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Section 1

Cross Cutting Objectives
Financial Management: 
To exercise robust financial management and explore all opportunities to improve efficiency and service quality including collaborative working.

Risks

	Service Plan risk reference
	Risk description

	S1 R001
	Reduction in service quality, efficiency and capacity due to insufficient resources including a reduction in grant funding and reliance on short tem external funding which limits ability to forward plan


Actions

	Ref. to other action plans
	Team Plan sub ref.
	Action
	Success Criteria
	Priority
	Officer
	Start Date
	Finish Date
	Resource implications
	Progress

	     
	ACL 1
	Work in partnership with CAVC and WFA Centre to plan strategically avoiding duplication but ensuring the needs of learners are met
	Maintaining franchises for Basic Skills, ESOL and WFA.  Strategic planning including progression routes through the ACL Partnership Management Group      
	H FORMDROPDOWN 

	B Walters
C Morgan

S Condon 
	Sep 2012
	August 2013
	Management time 
	     

	     
	ACL 2
	Rationalise courses and course content  across curriculum areas to ensure there is little duplication. Review courses that can be turned into clubs 
	Increase in accredited provision  to secure external funding .  Increased class sizes 
	H FORMDROPDOWN 

	Bwalters
CMorgan

H Todd Bennet

D Lewis

SPerinin
	Sep 2012Sep 
	August 2013
	Accreditation Officer appointed  O.5 post 
	     

	     
	ACL3
	Review fee policy to identify and programme cost recovery courses ensuring that those learners who are able to pay for courses do so, as well as attracting disadvantaged learners on skills programmes
	MIS data identifies cost recovery courses Funding is maximised for disadvantaged groups     
	 FORMDROPDOWN 

	BWalters     
	Sep 2012
	August 2013
	     
	     


People Management: 
To implement good staff management practices and ensure there are sufficiently trained staff to provide services to meet customer needs.

Risks

	Service Plan risk reference
	Risk description

	S1/R007
	Ability to maintain staff well being and morale in a climate of change


Actions

	Ref. to other action plans
	Team Plan sub ref.
	Action
	Success Criteria
	Priority
	Officer
	Start Date
	Finish Date
	Resource implications
	Progress

	
	ACL 4
	Provide staff development opportunities  for tutors and Managers utilising in house training as well as external training through CAVC, WFA Centre, Agored
	Staff development strategy and training plan produced.

Shared Staff development offered through ACL Management group 

Inset day for tutors planned September 2012 
E learning, Basic Skills awareness and ESDGC
	H FORMDROPDOWN 

	BW
BW

SP,HTB,DL,CM
	Sep 2012
Sep2012

September 2012
	October 2012
August 2013
Sep 2012
	Tutor salary costs 
	

	
	ACL 5
	Ensure that TDRS and PDRS is carried out effectively
	Increase number of TDRS for part time sessionally paid tutors

Improve the quality of the PDRS process     
	 FORMDROPDOWN 

	All
	Sep 2012
	Dec 2012     
	     
	     


Sustainability and Equalities: 
To meet and respect the needs of customers, colleagues and future generations.

Risks

	Service Plan risk reference
	Risk description

	LL/ R008
	Lack of capacity within the Service to respond to an increase in demand due to job losses which will effect the hopes and aspirations of young people impact on basic skills levels and increase the number of people seeking help.


Actions

	Ref. to other action plans
	Team Plan sub ref.
	Action
	Success Criteria
	Priority
	Officer
	Start Date
	Finish Date
	Resource implications
	Progress

	     
	ACL6
	Develop a range of activities that reflects the diversity of learners including those without essential skills and those whose first language is not English 

.  Continue to offer accredited  courses to adults who have additional learning needs
 
	Increased take up on Basic Skills programmes including Family Learning .

Range of IT courses form beginners to ECDL Advanced
Increased take up of ALN courses in Communication Skills 

Seld Advocacy, Healthy Eating       
	H
H

H FORMDROPDOWN 

	CM ,MC
All

Victoria Soal 
	Sep 2012     
Sep 2012


	Aug 2013
Aug2013
	     
	

	     
	ACL 7 
	Develop and embed the Welsh dimension into the curriculum for adult learners through partnership with Cardiff WFA Centre , CAVC and Cardiff Council 
	Increased number of Welsh medium courses and increased take up of learners      
	H FORMDROPDOWN 

	S Condon
	Sep 2012     
	August 2013
	Tutor costs 
	     

	     
	ACL 8
	Incorporate Education for Sustainable Development and Global Citizenship (ESDGC) principles into staff practice.
	ESDGC Policy developed
Tutors are aware of using recycled resources 
	M FORMDROPDOWN 

	All
	Sep 2012
	August 2013
	     
	     

	     
	ACL 9     
	Raise awareness of issues through the ACL website where tutors and Managers can access information previously contained in the tutor handbook.       
	ACL website developed and used to access resources and materials that will enhance the quality of teaching      
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	     
	     
	
	
	 FORMDROPDOWN 

	
	
	
	     
	     

	     
	     
	
	
	 FORMDROPDOWN 

	
	
	
	     
	     


Section 2
Service Plan Objective:
To engage with parents recognising the importance of their role in educating their children and as learners themselves

Risks

	Service Plan risk reference
	Risk description

	     
	None identified


Actions

	Ref. to other action plans
	Team Plan sub ref.
	Action
	Success Criteria
	Priority
	Officer
	Start Date
	Finish Date
	Resource implications
	Progress

	     
	ACL 10
	Develop Family Literacy and Numeracy courses in targeted schools to enhance parental involvement.  Ensure that parents achieve credit for their learning
	Certificate presentations 
Promotion of ACL at end of literacy programme 
	H FORMDROPDOWN 

	M Carter     
	Sep 2012
	August 2013
	     
	

	
	ACL 13
	Work with schools to identify learners who will benefit from first step courses and deliver programme of taster courses to encourage participation
	Successful liaison with

Families First Co-ordinator   
Train tutors to deliver in school settings 

Increase in intergenerational learning opportunities.  Greater use of school buildings for out of hours activities
	M FORMDROPDOWN 

	All
	Sep 2012
	August 2013
	Innovative project funding identified      
	     


Service Plan Objective:

To promote collaboration between schools, colleges, providers of lifelong learning and employers to extend opportunities and increase learning pathways for post 16 learners.  
Risks

	Service Plan risk reference
	Risk description

	
	None


Actions

	Ref. to other action plans
	Team Plan sub ref.
	Action
	Success Criteria
	Priority
	Officer
	Start Date
	Finish Date
	Resource implications
	Progress

	
	ACL 11
	Work in partnership with other providers through the ACL Management Group to plan, evaluate and share good practice 
	Work programme devised 
Meetings planned annually 
	H FORMDROPDOWN 

	BW
	Sep 2012
	August 2013
	
	

	
	ACL 12
	Work collaboratively with Adult Learning Network to promote, publicise and market provision   
	Additional events, tasters for learners 
	H FORMDROPDOWN 

	All
	Sep 12
	August 13
	Funding secured through NIACE      
	

	
	ACL 13
	Use MIS data more effectively to plan and quality assure courses.  Targets set on an annual basis 
	Service Level agreement with CAVC to manage ACL data across the partnership 
	 FORMDROPDOWN 
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