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The importance of co-production

New service delivery models

The involvement of the third
sector




Putting People at the Centre

The way forward for public service
partners in Wales:

Engagement
Prevention and early intervention
Seeking alternative models

Scrutiny




Putting People at the Centre
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Opportunities

@ Engagement with communities and third sector
@ Asset mapping, transfer strategy and working group
Investing in brokers / intermediaries
Link into strategic funding to maximise outcomes
Local community fund
Intelligent commissioning

Prevention / early intervention
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Scrutiny



Examples

Active and involved citizens

Maximising local assets

Smarter working




Deficit commissioning Asset-based commissioning

‘Fix’ people

Focus on individuals

People are passive clients

Maintenance

Respond to problems

Procured services

Develop potential

Focus on communities /
neighbourhoods

People are citizens and
contributors

Development

Focus on opportunities

Grants, loans, investment etc.



Wales Wellbeing Bond

Loan finance from
Communities Investment Fund

Preventative, community-
based programmes

Improving wellbeing and
creating savings

Invest to save



Wales Wellbeing Bond

Identify new services that lead to bankable savings
Partners agree a service with measurable outcomes
Initial loan finance provided by WCVA
Loan finance pays for development and delivery
Risk is shared between the partners

If successful, repaid money is reinvested
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Key points

mm A put people at the centre

mm B embrace new ways

== C we need all the elements to succeed
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