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SCHOOLS BUDGET FORUM

Wednesday 3rd November 2010, 8.30 A.M.

BRYN HAFREN COMPREHENSIVE SCHOOL


A  G  E  N  D  A
1.
Apologies
2.        Minutes of the Previous Meeting [Attached] and Matters Arising
3.        Membership – Phil Whitcombe and Janet Hayward re-elected by Barry cluster
4.        PRU Restructure [Attached] CR

5.
Budgeted Expenditure 2010-11 WAG stats [Attached] PH
6.         Draft Budget 2011-12 [Attached] PH
7. School Meals – Secondary Schools [Attached] IT

8. School Balances – [Attached] IT

9. AOB

10. Next meeting – 8.30am Wednesday 8th December at 
Bryn Hafren Comprehensive School

[image: image2.emf]H:\OMSS\Budget  Forum\BF Minutes 15 Sept 10.doc



 EMBED Word.Document.8 \s [image: image3.emf]H:\OMSS\PRU  Restructure.doc


[image: image4.emf]H:\OMSS\budgeted  expenditure 2010-11.pdf


[image: image5.emf]H:\OMSS\Budget  Forum\Draft Budget 2011-12.xls


[image: image6.emf]H:\OMSS\Secondary  School FSM v.doc


[image: image7.emf]\\valeofglamorgan\ sharetree\EdUsers\OMSS\School Balances\School Reserves 310310.pdf



 EMBED Word.Document.8 \s [image: image8.emf]\\valeofglamorgan\ sharetree\EdUsers\OMSS\School Balances\Reserves held by schools.doc



 EMBED Word.Document.8 \s [image: image9.emf]\\valeofglamorgan\ sharetree\EdUsers\OMSS\School Balances\Balances 10-11.doc


[image: image10.emf]\\valeofglamorgan\ sharetree\EdUsers\OMSS\School Balances\EMT Balances 2009-10.xls



 EMBED Word.Document.8 \s [image: image11.emf]\\valeofglamorgan\ sharetree\EdUsers\OMSS\School Balances\Table Reserves held by schools.doc

[image: image12.png]









_1349159369.doc
PRU Restructure


Report for Budget Forum


Background


A review of the Pupil Referral units submitted to Cabinet in March 2010 highlighted a number of changes that were required to the PRU in order to ensure that young people not in school receive an appropriate education.

The Estyn Inspection further highlighted the need for significant changes to be made.  The report states:


"However, the standard of provision at two of the pupil referral units (PRUs) is unsatisfactory.  The curriculum offered is too limited, there is no access to 14-19 developments and the authority does not give enough advice, support and challenge.  The authority has responded well to these concerns and has recently put new arrangements in place to resolve these issues'.


One of the recommendations of the report is to 'improve standards and curriculum opportunities for all vulnerable pupils and in particular pupils within the pupil referral units (PRUs)'.

Developments 

In order to address the issues raised in both the review of the PRU and the Estyn Inspection, major changes are required to the two PRUs based at the Amelia Trust Farm and Cowbridge Youth Centre.

KS3


At present, the Amelia Trust Farm PRU offers 20 places at KS3.  Staffing levels are appropriate, and officers are working with the Headteacher to address some of the issues identified in the PRU Review and the Estyn Inspection.  However, pupils attend normally on a full time basis, and rarely return to school.  The purpose of a PRU should be to offer short term intervention, with a view to reintegration into mainstream education.


The major change required is the introduction of a short term intervention programme, to provide specialist intervention at an early stage and prevent long term placement outside the mainstream school setting.  This will cater for up to 8 pupils every half term (potentially 48 during the year), and will require one teacher and two Learning Support Assistants (LSAs).  It is intended that this programme will be introduced in April 2011.

KS4


Currently 24 students have a split placement between the Amelia Trust Farm and the Youth Service PRU. The split placement is felt to be very unsatisfactory by all concerned, as there is a need for consistency with these young people.  In addition to these 24 places, there are also 12 full time places at the Youth Service PRU.


Major changes need to be made to the Youth Service PRU, in that it does not meet the staffing or curriculum requirements of a PRU.  The PRU is currently run by a Youth Service Co-ordinator and 5 Youth Workers, supported by 2 part time tutors.  (The Youth Service staff are currently funded through Cymorth).  Students follow a range of courses, but do not have access to the full curriculum.  In addition, they do not benefit from the 14-19 developments offered to pupils in mainstream schools.  Attendance at the PRU is poor.

The priority is to remove the split placements.  This can be achieved by separating the KS3 and KS4 provision.  The Cowbridge Youth Centre will become the base for all the KS4 students.  Whereas currently the majority of the week is spent in the PRU, within the new model each student will be provided with an individual learning pathway, which will include national curriculum input and a range of alternative options, e.g. work placements/training providers/courses at Barry College.  Teachers and LSAs will be based at the Youth Centre and will take responsibility for delivery of the curriculum.  The role of the Youth Workers will change to that of supporting the young people with their individual pathways, with a view to helping them remain in education, employment or training after the age of 16.  It is intended that the new structure will put in place by January 2011.

The restructure of the KS4 PRU will require the appointment of two additional LSAs.  There will be a reduction in the number of Youth Workers required to support the young people - one in the first instance, with a view to further reduction at a later stage.  This will depend on the number of students attending the PRU, and the level of support required.


Resource Implications 

In order to introduce a short term intervention programme at KS3, there will be an additional cost of around £83k.  This is the cost of one teacher and 2 LSAs.

The cost of reorganising the KS4 provision will be approximately £162k.  This includes staffing costs and the cost of individual programmes for the young people.  (Within the current structure, the cost of a place at the Youth Service provision is around £7k in comparison with £14k at the Amelia Trust Farm.  Funding at the Youth Service provision needs to be brought in line with that of the Amelia Trust Farm in order to ensure appropriate staffing levels and curriculum opportunities).  

In order to fund these changes, schools will be required to contribute the Age Weighted Pupil Unit (AWPU) funding for each KS4 child.  This is currently on average £3,800 per head.  At KS3, schools will be required to give a proportion of the AWPU, as it is hoped that pupils will return to school after a period of intervention. This is currently approximately £2,800 per head.  For pupils who have moved into the Local Authority and have not attended a mainstream school within the Vale of Glamorgan, AWPU funding is not available.  


Pupils attending the PRU are normally dual registered, unless they have moved into the area from another Local Authority.  The AWPU contribution for each pupil attending the PRU will be taken from the school at which the pupil is registered.  This will normally take place at the start of the financial year.  Where pupils only attend the PRU for part of the year, a proportion of the AWPU will be calculated, based on the length of stay at the PRU (number of days from placement at the PRU to the return to school), and if appropriate a retrospective adjustment will be made.

The remainder of the funding required to implement these changes will be found from within the Learning and Development budget.
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Reserves held by schools as at 31st March 2010

The latest WAG Statistical Release on reserves held by schools shows that as at 31st March 2010:

· Vale schools had balances of £2.9m (up £0.3m on 2009);


· this equates to £138 per pupil (up £14 on 2009); 

· the Vale schools are ranked 12/22; (up 6 places on 2009);


· the all Wales average was £157 per pupil (down £7 on 2009);

· the balance also equates to 3.4% of delegated funding (up 0.2% on 2009);

· 15% (9 schools) were in deficit  compared to 11% (7 schools) in 2009;

· the total value of those in deficit was £326k compared with £349k in 2009;

· 37% (22 schools) had balances of less than 5% compared with 43% (26 schools) in 2009;


· 48% (29 schools) had balances in excess of 5% compared with 46% (27 schools) in 2009;
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Appendix 1

		School Balances as at 31st March 2010										APPENDIX 1.

				Actual		Actual

				Cumulative		Balance		Those		Those		Surplus

				Balance		As % of		in		in Surplus		in Excess

		School		31-Mar-10		Funding		Deficit		> 5%		of 5%

				£		%		£		£		£

		ALBERT PRIMARY		27,194		2.75%		0		0		0

		BARRY ISLAND PRIMARY		10,872		1.55%		0		0		0

		CADOXTON PRIMARY		46,949		4.21%		0		0		0

				0		0.00%		0		0		0

		ALL SAINTS PRIMARY		78,657		10.10%		0		78,657		39,729

		COGAN PRIMARY		76,082		11.51%		0		76,082		43,027

		COLCOT PRIMARY		23,317		2.28%		0		0		0

		DINAS POWYS INFANTS		10,668		1.49%		0		0		0

		EAGLESWELL PRIMARY		-7,003		-0.86%		-7,003		0		0

				0		0.00%		0		0		0

		EVENLODE PRIMARY		34,084		2.87%		0		0		0

		FAIRFIELD PRIMARY		43,600		5.24%		0		43,600		2,010

		OAK FIELD PRIMARY		60,821		7.92%		0		60,821		22,418

				0		0.00%		0		0		0

		GLADSTONE PRIMARY		39,730		3.50%		0		0		0

		GWENFO C IN W PRIMARY		20,992		3.62%		0		0		0

		HIGH ST PRIMARY		115,301		14.18%		0		115,301		74,657

		HOLTON PRIMARY		13,362		1.06%		0		0		0

				0		0.00%		0		0		0

		JENNER PARK PRIMARY		148,097		15.54%		0		148,097		100,446

		LLANCARFAN PRIMARY		40,781		9.13%		0		40,781		18,438

		LLANDOUGH PRIMARY		22,180		3.55%		0		0		0

		LLANFAIR PRIMARY		24,925		5.06%		0		24,925		302

		LLANGAN PRIMARY		21,339		4.01%		0		0		0

		LLANILLTUD FAWR PRIMARY		57,679		7.07%		0		57,679		16,901

		LLANSANNOR C IN W PRIMARY		42,188		5.79%		0		42,188		5,725

		MURCH JUNIOR		56,710		8.30%		0		56,710		22,564

		PALMERSTON PRIMARY		38,477		5.08%		0		38,477		624

				0		0.00%		0		0		0

		PENDOYLAN C IN W PRIMARY		7,346		1.05%		0		0		0

		PETERSTON S/E C IN W PRIMARY		43,069		6.70%		0		43,069		10,911

		RHWS PRIMARY		31,170		2.69%		0		0		0

		ROMILLY JUNIOR/PRIMARY		-32,611		-1.79%		-32,611		0		0

				0		0.00%		0		0		0

		ST ANDREWS MAJOR PRIMARY		-9,633		-1.36%		-9,633		0		0

		ST ATHAN PRIMARY		-36,778		-5.35%		-36,778		0		0

				0		0.00%		0		0		0

		ST DAVID'S PRIMARY		7,531		1.31%		0		0		0

		ST HELEN'S JUNIOR		74,646		12.26%		0		74,646		44,214

		ST HELEN'S INFANTS		18,529		3.07%		0		0		0

		ST ILLTYD PRIMARY		51,400		4.41%		0		0		0

				0		0.00%		0		0		0

		ST JOSEPH'S PRIMARY		-13,043		-1.84%		-13,043		0		0

		ST NICHOLAS C IN W PRIMARY		44,451		9.46%		0		44,451		20,947

		SULLY PRIMARY		66,842		5.63%		0		66,842		7,532

		VICTORIA PRIMARY		70,686		5.96%		0		70,686		11,369

		Y BONTFAEN PRIMARY		48,496		6.23%		0		48,496		9,603

		YSGOL GYMRAEG PEN Y GARTH		44,661		4.57%		0		0		0

		YSGOL IOLO MORGANWG		76,065		11.81%		0		76,065		43,865

		YSGOL GYMRAEG SANT BARUC		53,549		6.46%		0		53,549		12,096

		YSGOL GYMRAEG GWAUN Y NANT		62,884		9.53%		0		62,884		29,900

		YSGOL SANT CURIG		34,906		2.78%		0		0		0

		ST BRIDES MAJOR C/W PRIMARY		80,734		13.59%		0		80,734		51,037

		WICK & MARCROSS C/W PRIMARY		111,303		25.75%		0		111,303		89,690

		TOTAL PRIMARY		1,883,205		4.98%		-99,068		1,516,043		678,009

		BARRY COMPREHENSIVE		-63,581		-1.22%		-63,581		0		0

		BRYN HAFREN COMPREHENSIVE		386,568		7.10%		0		386,568		114,308

		COWBRIDGE COMPREHENSIVE		-32,015		-0.64%		-32,015		0		0

		LLANILLTUD FAWR COMPREHENSIVE		-35,023		-0.81%		-35,023		0		0

		ST RICHARD GWYN HIGH		27,977		1.20%		0		0		0

		STANWELL COMPREHENSIVE		66,360		1.04%		0		0		0

		ST CYRES COMPREHENSIVE		-96,279		-1.66%		-96,279		0		0

		YSGOL BRO MORGANNWG		177,619		5.36%		0		177,619		11,830

		TOTAL SECONDARY		431,626		1.14%		-226,898		564,187		126,137

		ASHGROVE		152,645		5.62%		0		152,645		16,841

		ERW'R DELYN		86,089		6.97%		0		86,089		24,348

		MAES DYFAN		227,174		17.41%		0		227,174		161,916

		TOTAL SPECIAL		465,908		8.86%		0		465,908		203,105

		TOTAL		2,780,739		3.44%		-325,966		2,546,138		1,007,251

				0		0.00%		0		0		0

				0		0.00%		0		0		0

		BUTE COTTAGE NURSERY		47,188		17.68%		0		47,188		33,842

		CADOXTON NURSERY		18,858		7.18%		0		18,858		5,727

		COGAN NURSERY		35,020		17.07%		0		35,020		24,760

		TOTAL NURSERY		101,066		13.76%		0		101,066		64,329

		TOTAL ALL SCHOOLS		2,881,805		3.53%		-325,966		2,647,204		1,071,580

		No. Nursery/Primary >£50,000		16

		No. Secondary/Special >£100,000		4

		No. in Deficit		9





Appendix 2

		School Balances Projected to 31st March 2011										APPENDIX 2.

				Anticipated		Anticipated

				Cumulative		Balance		Those		Those		Surplus

		School		Balance		As % of		in		in Surplus		in Excess

				3/31/11		Funding		Deficit		> 5%		of 5%

				£		%		£		£		£

		ALBERT PRIMARY		11,608		1.07%		0		0		0

		BARRY ISLAND PRIMARY		1,382		0.17%		0		0		0

		CADOXTON PRIMARY		23,289		1.99%		0		0		0

				0		0.00%		0		0		0

		ALL SAINTS PRIMARY		29,580		3.56%		0		0		0

		COGAN PRIMARY		55,446		8.08%		0		55,446		21,125

		COLCOT PRIMARY		47,224		4.44%		0		0		0

		DINAS POWYS INFANTS		56,658		7.07%		0		56,658		16,575

		EAGLESWELL PRIMARY		736		0.08%		0		0		0

				0		0.00%		0		0		0

		EVENLODE PRIMARY		4,829		0.39%		0		0		0

		FAIRFIELD PRIMARY		29,580		3.41%		0		0		0

		OAK FIELD PRIMARY		66,254		8.20%		0		66,254		25,875

				0		0.00%		0		0		0

		GLADSTONE PRIMARY		52,049		4.09%		0		0		0

		GWENFO C IN W PRIMARY		442		0.07%		0		0		0

		HIGH ST PRIMARY		29,111		3.30%		0		0		0

		HOLTON PRIMARY		245		0.02%		0		0		0

				0		0.00%		0		0		0

		JENNER PARK PRIMARY		45,406		4.92%		0		0		0

		LLANCARFAN PRIMARY		21,627		4.77%		0		0		0

		LLANDOUGH PRIMARY		21,889		3.18%		0		0		0

		LLANFAIR PRIMARY		17,290		3.42%		0		0		0

		LLANGAN PRIMARY		26,103		4.89%		0		0		0

		LLANILLTUD FAWR PRIMARY		18,668		2.35%		0		0		0

		LLANSANNOR C IN W PRIMARY		13,653		1.76%		0		0		0

		MURCH JUNIOR		30,307		4.42%		0		0		0

		PALMERSTON PRIMARY		39,104		5.17%		0		39,104		1,268

				0		0.00%		0		0		0

		PENDOYLAN C IN W PRIMARY		5,570		0.77%		0		0		0

		PETERSTON S/E C IN W PRIMARY		40,514		6.31%		0		40,514		8,388

		RHWS PRIMARY		16,830		1.38%		0		0		0

		ROMILLY JUNIOR/PRIMARY		-48,699		-2.72%		-48,699		0		0

				0		0.00%		0		0		0

		ST ANDREWS MAJOR PRIMARY		12,203		1.67%		0		0		0

		ST ATHAN PRIMARY		-10,970		-1.46%		-10,970		0		0

				0		0.00%		0		0		0

		ST DAVID'S PRIMARY		2,058		0.35%		0		0		0

		ST HELEN'S JUNIOR		27,882		4.51%		0		0		0

		ST HELEN'S INFANTS		15,455		2.42%		0		0		0

		ST ILLTYD PRIMARY		71,843		5.56%		0		71,843		7,276

				0		0.00%		0		0		0

		ST JOSEPH'S PRIMARY		10,787		1.56%		0		0		0

		ST NICHOLAS C IN W PRIMARY		19,368		4.01%		0		0		0

		SULLY PRIMARY		40,631		3.48%		0		0		0

		VICTORIA PRIMARY		86,147		6.60%		0		86,147		20,924

		Y BONTFAEN PRIMARY		37,936		4.90%		0		0		0

		YSGOL GYMRAEG PEN Y GARTH		7,702		0.76%		0		0		0

		YSGOL IOLO MORGANWG		16,364		2.42%		0		0		0

		YSGOL GYMRAEG SANT BARUC		48,448		5.64%		0		48,448		5,509

		YSGOL GYMRAEG GWAUN Y NANT		60,157		7.77%		0		60,157		21,459

		YSGOL SANT CURIG		62,707		4.67%		0		0		0

		ST BRIDES MAJOR C/W PRIMARY		78,527		12.12%		0		78,527		46,119

		WICK & MARCROSS C/W PRIMARY		65,877		15.05%		0		65,877		43,989

		TOTAL PRIMARY		1,309,817		3.31%		-59,669		668,974		218,507

		BARRY COMPREHENSIVE		-0		-0.00%		-0		0		0

		BRYN HAFREN COMPREHENSIVE		93,268		1.73%		0		0		0

		COWBRIDGE COMPREHENSIVE		10,026		0.18%		0		0		0

		LLANILLTUD FAWR COMPREHENSIVE		0		0.00%		0		0		0

		ST RICHARD GWYN HIGH		2,359		0.09%		0		0		0

		STANWELL COMPREHENSIVE		114,018		1.61%		0		0		0

		ST CYRES COMPREHENSIVE		-163,268		-2.86%		-163,268		0		0

		YSGOL BRO MORGANNWG		-0		-0.00%		-0		0		0

		TOTAL SECONDARY		56,402		0.14%		-163,269		0		0

		ASHGROVE		21,515		0.76%		0		0		0

		ERW'R DELYN		26,702		2.22%		0		0		0

		MAES DYFAN		182,381		15.44%		0		182,381		123,319

		TOTAL SPECIAL		230,597		4.41%		0		182,381		123,319

		TOTAL		1,596,816		1.90%		-222,937		851,356		341,825

		BUTE COTTAGE NURSERY		24,058		8.71%		0		24,058		10,253

		CADOXTON NURSERY		20,078		5.92%		0		20,078		3,129

		COGAN NURSERY		24,209		9.39%		0		24,209		11,325

		TOTAL NURSERY		68,345		7.83%		0		68,345		24,706

		TOTAL ALL SCHOOLS		1,665,161		1.96%		-222,937		919,701		366,531

		No. Nursery/Primary >£50,000		10

		No. Secondary/Special >£100,000		2

		No. in Deficit		5





Appendix 3

		Summary of School Balances																APPENDIX 3

				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Anticipated

				Cumulative		Cumulative		Cumulative		Cumulative		Cumulative		Cumulative		Cumulative		Cumulative

				Balance		Balance		Balance		Balance		Balance		Balance		Balance		Balance

		School		01.04.04		01.04.05		01.04.06		01.04.07		01.04.08		01.04.09		01.04.10		01.04.11

				£		£		£		£		£		£		£		£

		ALBERT PRIMARY		30,672		37,374		77,003		52,420		51,647		58,376		27,194		11,608

		BARRY ISLAND PRIMARY		42,302		9,517		1,424		7,979		26,429		18,297		10,872		1,382

		CADOXTON PRIMARY		96,762		73,023		63,976		21,347		44,429		31,275		46,949		23,289

																0		0

		ALL SAINTS PRIMARY		38,949		35,383		28,299		36,435		71,747		109,192		78,657		29,580

		COGAN PRIMARY		83,606		77,425		42,146		74,291		63,397		63,608		76,082		55,446

		COLCOT PRIMARY		55,785		42,712		19,515		-31,115		5,082		35,157		23,317		47,224

		DINAS POWYS INFANTS		11,016		40,585		27,604		-13,855		9,955		4,108		10,668		56,658

		EAGLESWELL PRIMARY		9,486		2,596		8,316		7,098		24,649		7,716		-7,003		736

																0		0

		EVENLODE PRIMARY		66,075		57,045		17,298		36,326		61,932		67,411		34,084		4,829

		FAIRFIELD PRIMARY		59,348		62,912		60,200		85,454		90,212		80,363		43,600		29,580

		OAK FIELD PRIMARY		54,281		21,089		16,983		19,107		-26,134		23,626		60,821		66,254

																0		0

		GLADSTONE PRIMARY		110,214		131,004		169,636		195,197		89,060		82,751		39,730		52,049

		GWENFO C IN W PRIMARY		10,836		5,439		-1,663		10,412		52,693		42,031		20,992		442

		HIGH ST PRIMARY		59,945		85,927		31,805		32,384		69,334		64,499		115,301		29,111

		HOLTON PRIMARY		78,653		52,288		114,258		90,217		37,803		45,772		13,362		245

																0		0

		JENNER PARK PRIMARY		28,286		29,970		65,158		84,284		62,846		118,969		148,097		45,406

		LLANCARFAN PRIMARY		68,820		91,588		105,352		18,557		21,584		33,127		40,781		21,627

		LLANDOUGH PRIMARY		35,508		39,237		73,424		72,607		54,702		32,892		22,180		21,889

		LLANFAIR PRIMARY		27,103		36,586		9,311		27,505		11,309		2,535		24,925		17,290

		LLANGAN PRIMARY		18,285		27,840		22,024		15,901		19,514		11,195		21,339		26,103

		LLANILLTUD FAWR PRIMARY		21,787		37,617		38,697		36,079		44,453		51,240		57,679		18,668

		LLANSANNOR C IN W PRIMARY		5,084		15,150		-15,711		-53,152		-28,918		-1,012		42,188		13,653

		MURCH JUNIOR		3,736		25,215		37,984		24,312		25,291		40,728		56,710		30,307

		PALMERSTON PRIMARY		36,562		34,060		38,781		65,951		55,625		33,411		38,477		39,104

																0		0

		PENDOYLAN C IN W PRIMARY		16,852		13,121		-2,723		-11,894		-2,718		-7,718		7,346		5,570

		PETERSTON S/E C IN W PRIMARY		30,983		26,163		24,867		31,848		31,738		51,946		43,069		40,514

		RHWS PRIMARY		27,256		44,385		59,250		111,765		106,568		97,034		31,170		16,830

		ROMILLY JUNIOR/PRIMARY		65,654		42,849		-11,009		10,631		55,034		101,616		-32,611		-48,699

		ROMILLY INFANTS		50,040		42,564		32,675		44,070		31,590		0		0		0

		ST ANDREWS MAJOR PRIMARY		71,642		31,087		18,957		8,896		14,751		5,612		-9,633		12,203

		ST ATHAN PRIMARY		-36,443		-33,377		-16,534		41,603		-41,857		15,122		-36,778		-10,970

																0		0

		ST DAVID'S PRIMARY		44,186		-2,541		2,071		2,242		-11,894		-5,274		7,531		2,058

		ST HELEN'S JUNIOR		47,474		14,278		13,304		20,938		41,778		79,372		74,646		27,882

		ST HELEN'S INFANTS		36,673		55,760		41,582		53,580		57,951		6,076		18,529		15,455

		ST ILLTYD PRIMARY		95,440		96,131		74,257		67,425		74,964		34,018		51,400		71,843

																0		0

		ST JOSEPH'S PRIMARY		733		6,000		-28,869		-54,609		-30,873		-45,781		-13,043		10,787

		ST NICHOLAS C IN W PRIMARY		40,487		43,441		52,995		83,584		103,505		102,983		44,451		19,368

		SULLY PRIMARY		43,476		60,981		77,842		55,961		34,112		38,904		66,842		40,631

		VICTORIA PRIMARY		64,867		98,314		137,591		102,444		96,221		36,591		70,686		86,147

		Y BONTFAEN PRIMARY		28,902		12,768		24,284		14,316		-1,056		23,850		48,496		37,936

		YSGOL GYMRAEG PEN Y GARTH		61,364		52,361		48,890		64,977		49,871		33,060		44,661		7,702

		YSGOL IOLO MORGANWG		39,470		17,576		-21,898		-12,293		14,340		39,607		76,065		16,364

		YSGOL GYMRAEG SANT BARUC		30,202		-443		3,055		6,995		28,766		42,396		53,549		48,448

		YSGOL GYMRAEG GWAUN Y NANT		23,338		28,919		31,139		57,927		59,253		71,523		62,884		60,157

		YSGOL SANT CURIG		62,308		82,824		61,877		40,971		50,063		32,563		34,906		62,707

		ST BRIDES MAJOR C/W PRIMARY		-4,144		612		21,760		19,347		29,743		32,125		80,734		78,527

		WICK & MARCROSS C/W PRIMARY		-32,745		8,828		29,240		18,187		12,444		89,431		111,303		65,877

		TOTAL PRIMARY		1,861,116		1,814,184		1,726,421		1,694,652		1,742,935		1,932,323		1,883,205		1,309,817

		BARRY COMPREHENSIVE		96,842		-68,263		-73,016		-141,082		-184,109		-112,106		-63,581		-0

		BRYN HAFREN COMPREHENSIVE		-64,568		18,130		46,644		86,975		101,748		280,835		386,568		93,268

		COWBRIDGE COMPREHENSIVE		207,971		57,841		-35,838		-134,295		-110,459		-41,068		-32,015		10,026

		LLANILLTUD FAWR COMPREHENSIVE		136,940		80,092		31,988		12,663		34,195		86,532		-35,023		0

		ST RICHARD GWYN HIGH		-125,191		-47,508		52,773		90,008		-2,326		10,895		27,977		2,359

		STANWELL COMPREHENSIVE		27,274		47,582		67,038		63,460		113,406		45,814		66,360		114,018

		ST CYRES COMPREHENSIVE		-30,743		4,717		-29,909		-42,527		-46,448		-136,276		-96,279		-163,268

		YSGOL BRO MORGANNWG		69,272		81,491		109,701		140,534		103,609		101,799		177,619		-0

		TOTAL SECONDARY		317,797		174,083		169,381		75,736		9,616		236,425		431,626		56,402

		ASHGROVE		86,070		83,411		-21,550		-147,989		9,443		121,777		152,645		21,515

		ERW'R DELYN		56,882		53,618		-39,158		-194,723		0		17,298		86,089		26,702

		MAES DYFAN		1,482		56,066		22,817		49,309		88,809		197,372		227,174		182,381

		TOTAL SPECIAL		144,434		193,095		-37,892		-293,403		98,252		336,447		465,908		230,597

		TOTAL		2,323,347		2,181,362		1,857,910		1,476,985		1,850,803		2,505,195		2,780,739		1,596,816

		BUTE COTTAGE NURSERY								22,533		20,520		23,559		47,188		24,058

		CADOXTON NURSERY								27,382		17,412		20,995		18,858		20,078

		COGAN NURSERY								44,003		51,977		53,826		35,020		24,209

		TOTAL NURSERY								93,918		89,909		98,380		101,066		68,345

		TOTAL ALL SCHOOLS		2,323,347		2,181,362		1,857,910		1,570,903		1,940,712		2,603,575		2,881,805		1,665,161

		No. Schools in deficit		6		5		13		12		11		7		9		3

		Value of Total Deficit		-293,834		-152,131		-335,773		-1,130,937		-486,792		-349,235		-325,966		-222,937

		No. Nursery/Primary £50000+		17		14		14		16		20		17		16		10

		No. Secondary/Special £100,000+		2		0		1		1		3		4		4		2





Appendix 4

		Comparison of Projected and Actual Balances																																																																																																																																																																																																																																				APPENDIX 4.

				2003/2004						Projected		Actual		Difference												2004/2005																								Projected		Actual		Difference																												2005/06										Actual		Projected		Actual		Difference		Actual										2006/07										Actual		Projected		Actual		Difference		Actual										2007/08												Actual		Projected		Actual		Difference		Actual Balance		Actual										2008/09												Actual		Projected		Actual		Difference		Actual										2009/10												Actual		Projected		Actual		Difference		Anticipated										Projected

				Original		Revised		Actual		Cumulative		Cumulative		between		Balance		Those in		Those in		Those in		Surlus		2004/05		2004/05		2004/05		2004/05		2004/05		2004/05		2004/05		2004/05		2004/05		2004/05		2004/05		Total		Cumulative		Cumulative		between		Balance as		Balance as		Those		Those		Those		Surplus																										Cumulative		Cumulative		Cumulative		between		Balance		Those		Those		Surplus														Cumulative		Cumulative		Cumulative		between		Balance		Those		Those		Surplus																Cumulative		Cumulative		Cumulative		between		as % of		Balance		Those		Those		Surplus																Cumulative		Cumulative		Cumulative		between		Balance		Those		Those		Surplus																Cumulative		Cumulative		Cumulative		between		Balance		Those		Those		Surplus				Cumulative

				2003/04		2003/04		2003/04		Balance		Balance		Projected		as % of 03/04		Surplus		Deficit		Surplus		in Excess		Formula		Workload		Additional		Additional		Total		KS2/3 Grant		Innovation		Low Perform		Another		Total		Total		Funds		Balance		Balance		Projected		% of Total		% of Total		in		in		in Surplus		in Excess				Comments												Formula		Additional		Additional		Additional		Total		Balance		Balance		Balance		Projected		As % of		in		in Surplus		in Excess				Formula		Another		Total		Change				Balance		Balance		Balance		Projected		As % of		in		in Surplus		in Excess				Formula		Efficiency		WAG		Total		Change				Balance		Balance		Balance		Projected		Anticipated		As % of		in		in Surplus		in Excess				Formula		Foundation		WAG		Total		Change				Balance		Balance		Balance		Projected		As % of		in		in Surplus		in Excess				Formula		Foundation		WAG		Total		Change				Balance		Balance		Balance		Projected		As % of		in		in Surplus		in Excess				Balance

		School		Funding		Funding				01.04.04		01.04.04		and Actual		Revised Alloc.		2003/04		2003/04		> 5%		of 5%		Budget		Allocation		Allocation		Threshold		Funding		Allocation		Sm & Rural		Grant Alloc.		Grant		Grants		Funding		Available		31-Mar-05		31-Mar-05		and Actual		Funding		Funds Available		Surplus		Deficit		> 5%		of 5%								Unallocated		Investments		Total				Allocation		Music		ELWa		Descriptor		Funding		31-Mar-05		31-Mar-06		31-Mar-06		and Actual		Funding		Deficit		> 5%		of 5%				Allocation		Allocation		Funding		from 05/06				1-Apr-06		31-Mar-07		31-Mar-07		and Actual		Funding		Deficit		> 5%		of 5%				Allocation		Allocation		Grants		Funding		from 06/07				1-Apr-07		31-Mar-08		31-Mar-08		and Actual		Balance		Funding		Deficit		> 5%		of 5%				Allocation		Allocation		Grants		Funding		from 07/08				1-Apr-08		31-Mar-09		31-Mar-09		and Actual		Funding		Deficit		> 5%		of 5%				Allocation		Allocation		Grants		Funding		from 08/09				1-Apr-09		31-Mar-10		31-Mar-10		and Actual		Funding		Deficit		> 5%		of 5%				31-Mar-11

				£		£		£		£		£		£												£		£		£		£		£		£		£		£		£		£		£		£		£		£		£		%		%		£		£		£		£																£		£		£		£		£		£		£		£		£		%		£		£		£				£		£		£		£		%		£		£		£		£		%		£		£		£				£		£		£		£		£		%		£		£		£		£		%		%		£		£		£				£		£		£		£		£		%		£		£		£		£		%		£		£		£				£		£		£		£		£		%		£		£		£		£		%		£		£		£				£

		ALBERT PRIMARY		668,668		694,093		696,311		19,457		30,672		11,215		4.4%		30,672		0		0		0		652,630		18,878		1,717		4,211		677,435		25,351		730		- 0				26,081		703,517		734,189		9,633		37,374		27,741		5.52%		5.09%		37,374		0		37,374		3,502								9,633		0		9,633				770,590		1,245		- 0		344		772,179		37,374		59,317		77,003		17,686		10.0%		0		77,003		38,394				822,125				822,125		49,946		6.47%		77,003		35,776		52,420		16,644		6.38%		0		52,420		11,314				862,583				6,300		868,883		46,757		5.69%		52,420		22,551		51,647		29,096		229.0%		5.94%		0		51,647		8,203				913,010		27,942		6,300		947,252		78,369		9.0%		51,647		15,674		58,376		42,702		6.16%		0		58,376		11,013				920,798		61,567		6,300		988,665		41,413		4.37%		58,376		964		27,194		26,230		0.10%		0		0		0				11,608

		BARRY ISLAND PRIMARY		443,565		458,326		452,391		26,530		42,302		15,772		9.2%		42,302		0		42,302		20,124		445,537		18,242		1,717		2,904		468,399		27,290		1,996		- 0				29,286		497,686		539,988		-2,753		9,517		12,270		2.03%		1.76%		9,517		0		0		0								-2,851		98		-2,753				513,269		1,245		- 0		654		515,168		9,517		549		1,424		875		0.3%		0		0		0				516,828				516,828		1,660		0.32%		1,424		-5,736		7,979		13,715		1.54%		0		0		0				552,313				5,100		557,413		40,585		7.85%		7,979		2,484		26,429		23,945		1064.0%		4.74%		0		0		0				582,163		18,628		5,100		605,891		48,478		8.7%		26,429		1,243		18,297		17,054		3.02%		0		0		0				649,023		47,467		5,100		701,590		95,699		15.79%		18,297		-0		10,872		10,872		-0.00%		-0		0		0				1,382

		CADOXTON PRIMARY		957,544		996,802		958,074		72,274		96,762		24,488		9.7%		96,762		0		96,762		48,885		977,989		28,271		1,717		12,437		1,020,415		15,886		1,144		4,558				21,588		1,042,003		1,138,765		44,963		73,023		28,060		7.16%		6.41%		73,023		0		73,023		22,002				Letter to School 21st June 04 re excessive surplus				26,668		18,295		44,963				1,086,289		1,245		- 0		1,239		1,088,773		73,023		60,185		63,976		3,791		5.9%		0		63,976		9,538				1,112,057				1,112,057		23,284		2.14%		63,976		20,485		21,347		862		1.92%		0		0		0				1,107,354				8,900		1,116,254		4,197		0.38%		21,347		15,989		44,429		28,440		277.9%		3.98%		0		0		0				1,085,215		0		8,900		1,094,115		-22,140		-2.0%		44,429		24,294		31,275		6,981		2.86%		0		0		0				1,086,292		23,029		6,300		1,115,620		21,505		1.97%		31,275		27,633		46,949		19,316		2.48%		0		0		0				23,289

																																																																																																																																0.00%																																												0																0				0		0		0				0		0						0				0						0

		ALL SAINTS PRIMARY		484,516		502,721		514,707		21,968		38,949		16,981		7.7%		38,949		0		38,949		14,723		519,650		18,334		1,717		2,619		542,319		29,602		617		- 0				30,219		572,538		611,487		29,726		35,383		5,657		6.52%		5.79%		35,383		0		35,383		8,267				Letter to School 21st June 04 re excessive surplus				29,726		0		29,726				574,897		1,245		- 0		344		576,486		35,383		4,721		28,299		23,577		4.9%		0		0		0				622,156				622,156		45,670		7.92%		28,299		11,720		36,435		24,715		5.86%		0		36,435		5,327				654,781				6,300		661,081		38,924		6.26%		36,435		28,365		71,747		43,382		252.9%		10.85%		0		71,747		38,693				679,740		21,803		6,300		707,843		46,763		7.1%		71,747		72,078		109,192		37,114		15.43%		0		109,192		73,800				718,221		54,047		6,300		778,568		70,725		9.99%		109,192		14,280		78,657		64,377		1.83%		0		0		0				29,580

		COGAN PRIMARY		450,905		467,763		460,620		62,513		83,606		21,093		17.9%		83,606		0		83,606		61,061		454,861		18,282		1,717		1,704		476,563		12,308		2,032		- 0				14,340		490,903		574,509		53,863		77,425		23,562		16.25%		13.48%		77,425		0		77,425		53,597				Letter to School 21st June 04 re excessive surplus				30,772		23,091		53,863				523,993		1,245		- 0		344		525,582		77,425		25,000		42,146		17,146		8.0%		0		42,146		15,867				602,277				602,277		76,696		14.59%		42,146		50,528		74,291		23,763		12.34%		0		74,291		44,177				612,900				5,100		618,000		15,723		2.61%		74,291		38,141		63,397		25,256		166.2%		10.26%		0		63,397		32,497				588,106		8,891		5,100		602,096		-15,904		-2.6%		63,397		38,051		63,608		25,557		10.56%		0		63,608		33,503				630,617		25,379		5,100		661,095		58,999		9.80%		63,608		46,128		76,082		29,954		6.98%		0		46,128		13,074				55,446

		COLCOT PRIMARY		854,402		889,867		852,483		38,319		55,785		17,466		6.3%		55,785		0		55,785		13,065		875,797		24,386		1,717		13,030		914,929		9,029		1,015		2,900				12,944		927,874		983,659		31,416		42,712		11,296		4.67%		4.34%		42,712		0		0		0								31,416		0		31,416				949,802		1,245		- 0		620		951,667		42,712		967		19,515		18,548		2.1%		0		0		0				909,507				909,507		-42,160		-4.43%		19,515		-57,630		-31,115		26,515		-3.42%		-31,115		0		0				971,467				6,300		977,767		68,260		7.51%		-31,115		-39,709		5,082		44,791		-12.8%		0.52%		0		0		0				989,788		25,825		6,300		1,021,913		44,146		4.5%		5,082		-1,616		35,157		36,773		3.44%		0		0		0				966,641		48,877		6,300		1,021,818		-95		-0.01%		35,157		45		23,317		23,272		0.00%		0		0		0				47,224

		DINAS POWYS INFANTS		454,099		473,344		460,687		6,756		11,016		4,260		2.3%		11,016		0		0		0		510,144		17,941		1,717		5,816		535,618		- 0		2,037		- 0				2,037		537,655		548,671		40,587		40,585		-2		7.58%		7.40%		40,585		0		40,585		13,804				Letter to School 21st June 04 re excessive surplus				40,587		0		40,587				576,210		1,245		- 0		103		577,558		40,585		24,741		27,604		2,863		4.8%		0		0		0				562,100				562,100		-15,458		-2.68%		27,604		6,661		-13,855		-20,516		-2.46%		-13,855		0		0				594,383				5,100		599,483		37,383		6.65%		-13,855		5,476		9,955		4,479		181.8%		1.66%		0		0		0				586,340		34,716		6,300		627,356		27,873		4.6%		9,955		3,377		4,108		731		0.65%		0		0		0				633,359		79,895		5,100		718,354		90,998		14.51%		4,108		13,541		10,668		-2,873		1.88%		0		0		0				56,658

		EAGLESWELL PRIMARY		621,744		647,106		642,253		6,817		9,486		2,669		1.5%		9,486		0		0		0		648,148		18,334		1,717		5,276		673,476		15,430		699		- 0				16,129		689,605		699,091		-2,656		2,596		5,252		0.39%		0.37%		2,596		0		0		0				Reduced Deficit- see meeting file				-2,656				-2,656				704,056		1,245		- 0		448		705,749		2,596		1,786		8,316		6,529		1.2%		0		0		0				723,852				723,852		18,102		2.56%		8,316		2,684		7,098		4,414		0.98%		0		0		0				756,328				6,300		762,628		38,776		5.36%		7,098		1,971		24,649		22,678		1250.9%		3.23%		0		0		0				734,124		14,500		6,300		754,924		-7,704		-1.0%		24,649		10,092		7,716		-2,376		1.02%		0		0		0				758,836		53,812		6,300		818,948		64,024		8.48%		7,716		799		-7,003		-7,802		0.10%		0		0		0				736

																																																																																																																																0.00%																																												0																0				0		0		0				0		0						0				0						0

		EVENLODE PRIMARY		872,183		902,582		903,881		34,747		66,075		31,328		7.3%		66,075		0		66,075		22,466		851,562		25,629		1,717		9,525		888,433		15,886		1,090		- 0				16,976		905,409		971,484		5,951		57,045		51,094		6.42%		5.87%		57,045		0		57,045		12,624								5,951				5,951				984,167		1,245		- 0		654		986,066		57,045		1,478		17,298		15,820		1.8%		0		0		0				1,074,674				1,074,674		88,608		8.99%		17,298		11,800		36,326		24,526		3.38%		0		0		0				1,065,801				8,900		1,074,701		26		0.00%		36,326		34,988		61,932		26,944		177.0%		5.76%		0		61,932		8,197				1,092,941		25,402		8,900		1,127,243		52,543		4.9%		61,932		23,143		67,411		44,268		5.98%		0		67,411		11,049				1,123,631		56,397		8,900		1,188,928		61,685		5.47%		67,411		3,539		34,084		30,545		0.30%		0		0		0				4,829

		FAIRFIELD PRIMARY		627,960		655,023		646,756		47,073		59,348		12,275		9.1%		59,348		0		59,348		27,950		649,123		18,334		1,717		2,356		671,530		25,351		707		- 0				26,058		697,587		756,935		32,456		62,912		30,456		9.37%		8.31%		62,912		0		62,912		29,335								1,935		30,522		32,456				713,842		1,245		- 0		448		715,535		62,912		35,059		60,200		25,141		8.4%		0		60,200		24,424				792,602				792,602		77,067		10.77%		60,200		39,800		85,454		45,654		10.78%		0		85,454		45,824				799,146				6,300		805,446		12,844		1.62%		85,454		42,518		90,212		47,694		212.2%		11.20%		0		90,212		49,940				839,347		15,665		6,300		861,312		55,865		6.9%		90,212		45,020		80,363		35,343		9.33%		0		80,363		37,297				808,574		16,919		6,300		831,793		-29,519		-3.43%		80,363		36,903		43,600		6,697		4.44%		0		0		0				29,580

		OAK FIELD PRIMARY		585,543		605,079		614,450		25,933		54,281		28,348		9.0%		54,281		0		54,281		25,004		613,869		18,334		1,717		12,301		646,221		15,886		625		4,696				21,207		667,428		721,709		14,959		21,089		6,130		3.26%		2.92%		21,089		0		0		0								-12,032		26,991		14,959				674,283		1,245		- 0		2,857		678,385		21,089		-8,763		16,983		25,747		2.5%		0		0		0				687,887				687,887		9,502		1.40%		16,983		-2,335		19,107		21,442		2.78%		0		0		0				707,980				6,300		714,280		26,393		3.84%		19,107		-18,842		-26,134		-7,292		138.7%		-3.66%		-26,134		0		0				712,169		15,135		6,300		733,604		19,324		2.7%		-26,134		111		23,626		23,515		3.22%		0		0		0				733,095		28,668		6,300		768,064		34,460		4.70%		23,626		27,446		60,821		33,375		3.57%		0		0		0				66,254

																																																																																																																																0.00%																																												0																0				0		0		0				0		0						0				0						0

		GLADSTONE PRIMARY		822,228		855,911		842,067		100,379		110,214		9,835		12.9%		110,214		0		110,214		69,103		908,510		23,418		1,717		4,038		937,682		- 0		1,069		- 0				1,069		938,751		1,048,965		60,246		131,004		70,759		13.97%		12.49%		131,004		0		131,004		84,120				Letter to School 21st June 04 re excessive surplus				14,295		45,951		60,246				998,427		1,245		- 0		1,033		1,000,705		131,004		70,787		169,636		98,849		17.0%		0		169,636		119,601				1,007,629				1,007,629		6,924		0.69%		169,636		59,795		195,197		135,402		19.37%		0		195,197		144,816				1,048,319				8,900		1,057,219		49,590		4.92%		195,197		62,177		89,060		26,883		143.2%		8.42%		0		89,060		36,199				1,088,453		36,833		8,900		1,134,186		76,966		7.3%		89,060		58,275		82,751		24,476		7.30%		0		82,751		26,042				1,065,081		64,856		6,300		1,136,237		2,052		0.18%		82,751		29,619		39,730		10,111		2.61%		0		0		0				52,049

		GWENFO C IN W PRIMARY		429,915		439,444		438,821		6,229		10,836		4,607		2.5%		10,836		0		0		0		444,930		18,334		1,717		3,422		468,403		- 0		2,018		- 0				2,018		470,422		481,258		11,300		5,439		-5,861		1.16%		1.13%		5,439		0		0		0								5,864		5,436		11,300				481,549		1,245		- 0		103		482,897		5,439		830		-1,663		-2,494		-0.3%		-1,663		0		0				504,748				504,748		21,851		4.52%		-1,663		3,711		10,412		6,701		2.06%		0		0		0				546,619				5,100		551,719		46,970		9.31%		10,412		2,229		52,693		50,464		2364.1%		9.55%		0		52,693		25,107				550,851		9,314		5,100		565,265		13,547		2.5%		52,693		3,067		42,031		38,964		7.44%		0		42,031		13,768				556,381		18,799		5,100		580,280		15,015		2.66%		42,031		-450		20,992		21,442		-0.08%		-450		0		0				442

		HIGH ST PRIMARY		721,263		746,565		743,051		37,061		59,945		22,884		8.0%		59,945		0		59,945		23,882		748,304		18,334		1,717		13,353		781,708		27,290		803		2,348				30,441		812,149		872,094		35,992		85,927		49,934		10.99%		9.85%		85,927		0		85,927		46,841				Letter to School 21st June 04 re excessive surplus				35,992				35,992				716,585		1,245		- 0		448		718,278		85,927		797		31,805		31,008		4.4%		0		0		0				753,337				753,337		35,059		4.88%		31,805		9,505		32,384		22,879		4.30%		0		0		0				765,935				6,300		772,235		18,897		2.51%		32,384		26,938		69,334		42,396		257.4%		8.98%		0		69,334		30,722				803,638		20,851		6,300		830,789		58,554		7.6%		69,334		33,594		64,499		30,905		7.76%		0		64,499		22,960				771,557		35,013		6,300		812,870		-17,918		-2.16%		64,499		23,500		115,301		91,801		2.89%		0		0		0				29,111

		HOLTON PRIMARY		1,014,352		1,066,628		1,065,211		41,964		78,653		36,689		7.4%		78,653		0		78,653		27,935		1,027,787		27,997		1,717		13,348		1,070,848		15,886		1,198		- 0				17,084		1,087,933		1,166,586		21,010		52,288		31,278		4.88%		4.48%		52,288		0		0		0								21,010				21,010				1,168,035		1,245		- 0		1,067		1,170,347		52,288		64,800		114,258		49,458		9.8%		0		114,258		55,741				1,149,392				1,149,392		-20,955		-1.79%		114,258		56,943		90,217		33,274		7.85%		0		90,217		32,747				1,178,810				8,900		1,187,710		38,318		3.33%		90,217		16,686		37,803		21,117		226.6%		3.18%		0		0		0				1,220,862		0		8,900		1,229,762		42,052		3.5%		37,803		19,272		45,772		26,500		3.72%		0		0		0				1,209,933		45,509		8,900		1,264,342		34,579		2.81%		45,772		10,722		13,362		2,640		0.85%		0		0		0				245

																																																																																																																																0.00%																																												0																0				0		0		0				0		0						0				0						0

		JENNER PARK PRIMARY		653,890		674,324		712,960		27,609		28,286		677		4.2%		28,286		0		0		0		682,857		18,334		1,717		2,432		705,340		25,330		711		3,177				29,218		734,558		762,844		176		29,970		29,793		4.25%		3.93%		29,970		0		0		0								-8,167		8,344		176				759,791		1,245		- 0		448		761,484		29,970		42,682		65,158		22,477		8.6%		0		65,158		27,084				809,215				809,215		47,731		6.27%		65,158		66,980		84,284		17,304		10.42%		0		84,284		43,823				788,514				6,300		794,814		-14,401		-1.78%		84,284		12,134		62,846		50,712		517.9%		7.91%		0		62,846		23,105				875,076		21,274		6,300		902,650		107,836		13.6%		62,846		67,994		118,969		50,975		13.18%		0		118,969		73,837				901,830		44,882		6,300		953,013		50,363		5.58%		118,969		68,739		148,097		79,358		7.21%		0		68,739		21,089				45,406

		LLANCARFAN PRIMARY		292,363		302,698		283,299		51,454		68,820		17,366		22.7%		68,820		0		68,820		54,202		317,824		14,082		1,717		2,671		336,294		29,602		1,837		- 0				31,439		367,733		436,553		33,592		91,588		57,997		27.23%		20.98%		91,588		0		91,588		74,773				Letter to School 21st June 04 re excessive surplus				33,592		26,077		59,669				367,772		1,245		- 0		344		369,361		91,588		97,430		105,352		7,921		28.5%		0		105,352		86,883				385,934				385,934		16,573		4.49%		105,352		14,069		18,557		4,488		4.81%		0		0		0				408,337				5,100		413,437		27,503		7.13%		18,557		9,145		21,584		12,439		236.0%		5.22%		0		21,584		912				427,114		6,350		5,100		438,565		25,128		6.1%		21,584		12,687		33,127		20,440		7.55%		0		33,127		11,199				428,598		13,159		5,100		446,857		8,292		1.89%		33,127		15,473		40,781		25,308		3.46%		0		0		0				21,627

		LLANDOUGH PRIMARY		403,942		412,111		400,547		32,701		35,508		2,807		8.6%		35,508		0		35,508		15,311		402,281		16,856		1,717		4,454		425,307		- 0		2,024		- 0				2,024		427,332		462,840		29,371		39,237		9,865		9.23%		8.48%		39,237		0		39,237		17,971								14,209		15,163		29,371				523,666		1,245		- 0		241		525,152		39,237		68,848		73,424		4,577		14.0%		0		73,424		47,167				538,391				538,391		13,239		2.52%		73,424		59,283		72,607		13,324		13.49%		0		72,607		45,687				566,830				5,100		571,930		33,539		6.23%		72,607		32,345		54,702		22,357		169.1%		9.56%		0		54,702		26,106				577,229		14,394		5,100		596,723		24,793		4.3%		54,702		20,234		32,892		12,658		5.51%		0		32,892		3,056				582,984		36,658		5,100		624,742		28,019		4.70%		32,892		15,994		22,180		6,186		2.56%		0		0		0				21,889

		LLANFAIR PRIMARY		300,950		311,036		299,532		11,626		27,103		15,477		8.7%		27,103		0		27,103		12,056		334,474		14,069		1,717		979		351,239		25,351		1,863		- 0				27,214		378,453		405,556		65,958		36,586		-29,371		10.42%		9.02%		36,586		0		36,586		19,024				Letter to School 21st June 04 re excessive surplus				35,113		30,845		65,958				366,715		1,245		- 0		- 0		367,960		36,586		41,984		9,311		-32,674		2.5%		0		0		0				393,797				393,797		25,837		7.02%		9,311		11,112		27,505		16,393		6.98%		0		27,505		7,815				427,320				5,100		432,420		38,623		9.81%		27,505		5,560		11,309		5,749		203.4%		2.62%		0		0		0				427,456		11,113		5,100		443,669		11,249		2.6%		11,309		-6,577		2,535		9,112		0.57%		0		0		0				458,683		28,668		5,100		492,451		48,782		11.00%		2,535		5,440		24,925		19,485		1.10%		0		0		0				17,290

		LLANGAN PRIMARY		282,518		290,796		298,049		9,760		18,285		8,525		6.3%		18,285		0		18,285		4,159		301,915		13,389		1,717		3,559		320,579		- 0		1,784		- 0				1,784		322,363		340,648		11,950		27,840		15,890		8.68%		8.17%		27,840		0		27,840		11,811								11,950				11,950				354,565		1,245		- 0		- 0		355,810		27,840		14,494		22,024		7,530		6.2%		0		22,024		4,233				398,069				398,069		42,259		11.88%		22,024		7,427		15,901		8,474		3.99%		0		0		0				437,344				5,100		442,444		44,375		11.15%		15,901		7,665		19,514		11,849		254.6%		4.41%		0		0		0				442,291		9,737		5,100		457,128		14,684		3.3%		19,514		7,589		11,195		3,606		2.45%		0		0		0				499,893		27,728		5,100		532,721		75,593		16.54%		11,195		2,435		21,339		18,904		0.46%		0		0		0				26,103

		LLANILLTUD FAWR PRIMARY		563,259		583,532		573,297		7,628		21,787		14,159		3.7%		21,787		0		0		0		600,268		18,334		1,717		4,033		624,352		25,351		714		- 0				26,065		650,417		672,204		10,704		37,617		26,913		6.02%		5.60%		37,617		0		37,617		6,399								10,704				10,704				665,241		1,245		- 0		551		667,037		37,617		16,360		38,697		22,337		5.8%		0		38,697		5,345				691,566				691,566		24,529		3.68%		38,697		19,939		36,079		16,140		5.22%		0		36,079		1,501				658,996				6,300		665,296		-26,269		-3.80%		36,079		11,951		44,453		32,502		372.0%		6.68%		0		44,453		11,188				716,101		24,026		6,300		746,427		81,131		12.2%		44,453		19,508		51,240		31,732		6.86%		0		51,240		13,919				758,504		50,757		6,300		815,561		69,134		9.26%		51,240		12,898		57,679		44,781		1.58%		0		0		0				18,668

		LLANSANNOR C IN W PRIMARY		368,867		378,044		387,097		-13,246		5,084		18,330		1.3%		5,084		0		0		0		438,605		16,411		1,717		3,422		460,155		8,108		2,023		- 0				10,131		470,286		475,370		7,338		15,150		7,812		3.29%		3.19%		15,150		0		0		0								7,338				7,338				482,391		1,245		- 0		413		484,049		15,150		-6,398		-15,711		-9,314		-3.2%		-15,711		0		0				535,560				535,560		51,511		10.64%		-15,711		-14,661		-53,152		-38,491		-9.92%		-53,152		0		0				575,704				6,300		582,004		46,444		8.67%		-53,152		-31,042		-28,918		2,124		93.2%		-4.97%		-28,918		0		0				634,786		26,249		6,300		667,335		85,330		14.7%		-28,918		-904		-1,012		-108		-0.15%		-1,012		0		0				667,498		55,457		6,300		729,255		61,920		9.28%		-1,012		24,769		42,188		17,419		3.40%		0		0		0				13,653

		MURCH JUNIOR		543,998		564,943		557,084		3,633		3,736		103		0.7%		3,736		0		0		0		555,986		18,334		1,717		2,831		578,868		23,447		695		- 0				24,142		603,010		606,746		19,244		25,215		5,971		4.36%		4.16%		25,215		0		0		0								19,244				19,244				598,965		1,245		- 0		275		600,485		25,215		21,747		37,984		16,238		6.3%		0		37,984		7,960				643,874				643,874		43,388		7.23%		37,984		18,343		24,312		5,969		3.78%		0		0		0				657,717				6,300		664,017		20,144		3.13%		24,312		7,026		25,291		18,265		360.0%		3.81%		0		0		0				667,282		0		6,300		673,582		9,564		1.4%		25,291		16,336		40,728		24,392		6.05%		0		40,728		7,049				676,613		0		6,300		682,913		9,331		1.39%		40,728		28,166		56,710		28,544		4.12%		0		0		0				30,307

		PALMERSTON PRIMARY		514,220		531,925		541,434		30,418		36,562		6,144		6.9%		36,562		0		36,562		10,851		534,629		18,334		1,717		6,125		560,805		13,716		2,069		1,934				17,719		578,524		615,086		33,555		34,060		505		6.07%		5.54%		34,060		0		34,060		6,020				Acting H/T				25,780		7,774		33,555				596,326		1,245		- 0		998		598,569		34,060		17,778		38,781		21,003		6.5%		0		38,781		8,852				670,182				670,182		71,613		11.96%		38,781		31,764		65,951		34,187		9.84%		0		65,951		32,442				658,755				6,300		665,055		-5,127		-0.77%		65,951		47,727		55,625		7,898		116.5%		8.36%		0		55,625		22,372				680,291		21,062		6,300		707,653		42,598		6.4%		55,625		30,811		33,411		2,600		4.72%		0		0		0				710,567		40,183		6,300		757,050		49,397		6.98%		33,411		33,654		38,477		4,823		4.45%		0		0		0				39,104

																																																																																																																																0.00%																																												0																0				0		0		0				0		0						0				0						0

		PENDOYLAN C IN W PRIMARY		406,578		417,253		411,482		9,803		16,852		7,049		4.0%		16,852		0		0		0		429,375		17,235		1,717		11,840		460,167		29,602		2,019		- 0				31,621		491,788		508,640		7,845		13,121		5,276		2.85%		2.58%		13,121		0		0		0								7,845				7,845				496,082		1,245		- 0		34		497,361		13,121		592		-2,723		-3,315		-0.5%		-2,723		0		0				553,983				553,983		56,622		11.38%		-2,723		2,760		-11,894		-14,654		-2.15%		-11,894		0		0				553,007				6,300		559,307		5,324		0.96%		-11,894		-1,782		-2,718		-936		152.5%		-0.49%		-2,718		0		0				578,076		17,146		5,100		600,322		41,015		7.3%		-2,718		28		-7,718		-7,746		-1.29%		-7,718		0		0				655,866		41,828		5,100		702,793		102,471		17.07%		-7,718		11,331		7,346		-3,985		1.61%		0		0		0				5,570

		PETERSTON S/E C IN W PRIMARY		306,204		316,793		324,529		26,674		30,983		4,309		9.8%		30,983		0		30,983		15,673		385,829		14,200		1,717		2,883		404,629		23,447		1,924		- 0				25,371		430,000		460,983		20,111		26,163		6,052		6.47%		5.68%		26,163		0		26,163		5,932				Letter to School 21st June 04 re excessive surplus				6,624		13,486		20,111				447,573		1,245		- 0		275		449,093		26,163		22,191		24,867		2,677		5.5%		0		24,867		2,412				508,959				508,959		59,866		13.33%		24,867		26,542		31,848		5,306		6.26%		0		31,848		6,400				542,273				5,100		547,373		38,414		7.55%		31,848		15,590		31,738		16,148		203.6%		5.80%		0		31,738		4,369				591,101		17,781		5,100		613,982		66,609		12.2%		31,738		23,905		51,946		28,041		8.46%		0		51,946		21,247				598,104		39,948		5,100		643,152		29,170		4.75%		51,946		30,966		43,069		12,103		4.81%		0		0		0				40,514

		RHWS PRIMARY		745,565		773,732		761,362		19,867		27,256		7,389		3.5%		27,256		0		0		0		831,215		21,403		1,717		7,467		861,801		32,196		1,031		- 0				33,227		895,028		922,284		42,467		44,385		1,918		5.15%		4.81%		44,385		0		44,385		1,295				Acting H/T - Louise Lynn apponted as headteacher wef Sept 04				41,357		1,110		42,467				969,823		1,245		- 0		861		971,929		44,385		50,354		59,250		8,897		6.1%		0		59,250		10,654				1,080,482				1,080,482		108,553		11.17%		59,250		78,435		111,765		33,330		10.34%		0		111,765		57,741				1,043,804				8,900		1,052,704		-27,778		-2.57%		111,765		68,826		106,568		37,742		154.8%		10.12%		0		106,568		53,933				1,045,836		35,351		8,900		1,090,087		37,383		3.6%		106,568		82,322		97,034		14,712		8.90%		0		97,034		42,530				1,070,224		80,365		8,900		1,159,490		69,403		6.37%		97,034		31,537		31,170		-367		2.72%		0		0		0				16,830

		ROMILLY JUNIOR/PRIMARY		688,003		722,053		703,644		43,445		65,654		22,209		9.1%		65,654		0		65,654		31,254		709,491		19,872		1,717		6,560		737,640		- 0		888		- 0				888		738,528		804,182		32,962		42,849		9,887		5.81%		5.33%		42,849		0		42,849		5,967				Relatively small amount over surplus - new headteacher				32,962				32,962				823,709		1,245		- 0		1,274		826,228		42,849		1,421		-11,009		-12,430		-1.3%		-11,009		0		0				834,958				834,958		8,730		1.06%		-11,009		5,343		10,631		5,288		1.27%		0		0		0				888,532				6,300		894,832		59,874		7.17%		10,631		3,644		55,034		51,390		1510.3%		6.15%		0		55,034		10,292				982,139		0		6,300		988,439		93,607		10.5%		55,034		71,056		101,616		30,560		10.28%		0		101,616		52,194				1,706,761		101,514		10,000		1,818,275		829,836		83.95%		101,616		-4,984		-32,611		-27,627		-0.27%		-4,984		0		0				-48,699

				552,603		574,937		576,392		44,048		50,040		5,992		8.7%		50,040		0		50,040		22,410		611,129		18,334		1,717		4,312		635,492		- 0		676		- 0				676		636,167		686,207		31,859		42,564		10,705		6.70%		6.20%		42,564		0		42,564		10,789								6,030		25,829		31,859				625,860		1,245		- 0		34		627,139		42,564		27,635		32,675		5,039		5.2%		0		32,675		1,318				684,045				684,045		56,906		9.07%		32,675		21,440		44,070		22,630		6.44%		0		44,070		9,868				718,829				6,300		725,129		41,085		6.01%		44,070		14,325		31,590		17,265		220.5%		4.36%		0		0		0				751,754		46,570		6,300		804,624		79,495		11.0%		31,590		-80				80		0.00%		0		0		0				0		0				0						0						0

		ST ANDREWS MAJOR PRIMARY		504,110		517,229		502,825		65,815		71,642		5,827		13.9%		71,642		0		71,642		46,437		482,273		18,334		1,717		3,603		505,927		27,290		600		- 0				27,890		533,816		605,458		27,859		31,087		3,229		6.14%		5.13%		31,087		0		31,087		5,791				Letter to School 21st June 04 re excessive surplus				27,617		242		27,859				563,871		1,245		- 0		344		565,460		31,087		18,056		18,957		901		3.4%		0		0		0				614,531				614,531		49,071		8.68%		18,957		13,832		8,896		-4,936		1.45%		0		0		0				609,777				6,300		616,077		1,546		0.25%		8,896		12,352		14,751		2,399		119.4%		2.39%		0		0		0				629,364		18,205		6,300		653,869		37,791		6.1%		14,751		10,689		5,612		-5,077		0.86%		0		0		0				660,439		40,418		6,300		707,157		53,288		8.15%		5,612		5,035		-9,633		-14,668		0.71%		0		0		0				12,203

		ST ATHAN PRIMARY		579,491		604,111		653,616		-42,468		-36,443		6,025		-6.0%		0		-36,443		0		0		647,427		18,334		1,717		4,698		672,175		30,759		707		2,210				33,676		705,851		669,408		-34,119		-33,377		742		-4.97%		-4.99%		0		-33,377		0		0				MD met with HT - letter to school - see meeting file				-34,119				-34,119				718,699		1,245		- 0		34		719,978		-33,377		-17,383		-16,534		848		-2.3%		-16,534		0		0				795,110				795,110		75,132		10.44%		-16,534		3,339		41,603		38,264		5.23%		0		41,603		1,848				622,336				6,300		628,636		-166,474		-20.94%		41,603		-57,380		-41,857		15,523		72.9%		-6.66%		-41,857		0		0				781,838		18,311		6,300		806,448		177,812		28.3%		-41,857		2,209		15,122		12,913		1.88%		0		0		0				658,068		22,794		6,300		687,162		-119,287		-14.79%		15,122		-39,084		-36,778		2,306		-5.69%		-39,084		0		0				-10,970

																																																																																																																																0.00%																																												0																0				0		0		0				0		0						0				0						0

		ST DAVID'S PRIMARY		345,262		357,922		355,304		29,219		44,186		14,967		12.3%		44,186		0		44,186		26,923		370,811		15,770		1,717		3,812		392,110		27,290		1,921		- 0				29,211		421,321		465,507		40,519		-2,541		-43,060		-0.65%		-0.55%		0		-2,541		0		0				New building works at school - balance required for school contribution to cost				11,927		28,592		40,519				438,403		1,245		- 0		69		439,717		-2,541		1,597		2,071		474		0.5%		0		0		0				479,798				479,798		40,081		9.12%		2,071		449		2,242		1,793		0.47%		0		0		0				521,473				5,100		526,573		46,775		9.75%		2,242		-6,976		-11,894		-4,918		170.5%		-2.26%		-11,894		0		0				550,363		6,139		5,100		561,602		35,029		6.7%		-11,894		-8,025		-5,274		2,751		-0.94%		-5,274		0		0				547,124		20,679		5,100		572,903		11,301		2.01%		-5,274		-817		7,531		8,348		-0.14%		-817		0		0				2,058

		ST HELEN'S JUNIOR		424,505		442,710		448,196		38,698		47,474		8,776		10.7%		47,474		0		47,474		26,249		449,194		18,334		1,717		4,182		473,426		23,447		592		- 0				24,039		497,466		544,940		34,538		14,278		-20,259		3.02%		2.62%		14,278		0		0		0				Letter to School 21st June 04 re excessive surplus				13,071		21,466		34,538				514,277		1,245		- 0		207		515,729		14,278		10,867		13,304		2,437		2.6%		0		0		0				553,366				553,366		37,637		7.30%		13,304		15,349		20,938		5,589		3.78%		0		0		0				601,772				6,300		608,072		54,707		9.89%		20,938		19,890		41,778		21,888		210.0%		6.87%		0		41,778		11,374				618,885		0		6,300		625,185		17,112		2.8%		41,778		51,847		79,372		27,525		12.70%		0		79,372		48,113				608,643		0				608,643		-16,541		-2.65%		79,372		57,993		74,646		16,653		9.53%		0		57,993		27,561				27,882

		ST HELEN'S INFANTS		407,091		421,066		388,568		24,486		36,673		12,187		8.7%		36,673		0		36,673		16,318		429,743		17,091		1,717		1,988		450,539		- 0		1,965		- 0				1,965		452,504		489,177		25,303		55,760		30,457		12.38%		11.40%		55,760		0		55,760		33,233								25,128		175		25,303				468,403		1,245		- 0		34		469,682		55,760		3,056		41,582		38,526		8.9%		0		41,582		18,098				477,394				477,394		7,712		1.64%		41,582		44,584		53,580		8,996		11.22%		0		53,580		29,710				508,874				5,100		513,974		36,580		7.66%		53,580		32,631		57,951		25,320		177.6%		11.28%		0		57,951		32,252				493,422		23,391		5,100		521,913		7,939		1.5%		57,951		3,299		6,076		2,777		1.16%		0		0		0				535,825		62,036		5,100		602,961		81,048		15.53%		6,076		9,208		18,529		9,321		1.53%		0		0		0				15,455

		ST ILLTYD PRIMARY		761,514		788,630		795,378		68,138		95,440		27,302		12.1%		95,440		0		95,440		57,364		839,985		19,192		1,717		14,219		875,113		9,770		963		- 0				10,733		885,846		981,286		89,590		96,131		6,541		10.98%		9.80%		96,131		0		96,131		52,375				Acting H/T				33,840		55,750		89,590				924,087		1,245		- 0		861		926,193		96,131		88,111		74,257		-13,853		8.0%		0		74,257		27,948				1,025,809				1,025,809		99,615		10.76%		74,257		64,708		67,425		2,717		6.57%		0		67,425		16,135				1,012,518				6,300		1,018,818		-6,991		-0.68%		67,425		43,336		74,964		31,628		173.0%		7.36%		0		74,964		24,023				1,005,684		28,683		6,300		1,040,667		21,849		2.1%		74,964		16,944		34,018		17,074		3.27%		0		0		0				1,090,945		67,911		6,300		1,165,157		124,490		11.96%		34,018		19,680		51,400		31,720		1.69%		0		0		0				71,843

																																																																																																																																0.00%																																												0																0				0		0		0				0		0						0				0						0

		ST JOSEPH'S PRIMARY		454,827		473,466		482,467		4,100		733		-3,367		0.2%		733		0		0		0		478,220		18,334		1,717		4,120		502,391		30,759		573		- 0				31,332		533,723		534,456		10,106		6,000		-4,106		1.19%		1.12%		6,000		0		0		0								10,106				10,106				510,371		1,245		- 0		448		512,064		6,000		-10,598		-28,869		-18,271		-5.6%		-28,869		0		0				527,738				527,738		15,674		3.06%		-28,869		-52,973		-54,609		-1,636		-10.35%		-54,609		0		0				592,351				5,100		597,451		69,713		13.21%		-54,609		-33,989		-30,873		3,116		90.8%		-5.17%		-30,873		0		0				604,447		17,358		6,300		628,105		30,654		5.1%		-30,873		-45,463		-45,781		-318		-7.29%		-45,781		0		0				655,097		45,587		6,300		706,984		78,879		12.56%		-45,781		2,993		-13,043		-16,036		0.42%		0		0		0				10,787

		ST NICHOLAS C IN W PRIMARY		319,837		324,299		315,854		26,176		40,487		14,311		12.5%		40,487		0		40,487		24,495		311,287		14,998		1,717		40		328,042		- 0		1,837		829				2,666		330,708		371,195		11,260		43,441		32,181		13.24%		11.70%		43,441		0		43,441		27,039								-5,091				-5,091				377,495		1,245		- 0		344		379,084		43,441		29,794		52,995		23,200		14.0%		0		52,995		34,040				386,990				386,990		7,906		2.09%		52,995		42,047		83,584		41,537		21.60%		0		83,584		64,234				432,731				5,100		437,831		50,840		13.14%		83,584		21,216		103,505		82,289		487.9%		23.64%		0		103,505		81,613				431,357		3,175		5,100		439,633		1,802		0.4%		103,505		67,571		102,983		35,412		23.42%		0		102,983		81,001				447,123		17,859		5,100		470,082		30,449		6.93%		102,983		17,991		44,451		26,460		3.83%		0		0		0				19,368

		SULLY PRIMARY		743,855		770,594		771,877		42,168		43,476		1,308		5.6%		43,476		0		43,476		6,283		815,678		21,416		1,717		3,999		842,810		28,194		996		- 0				29,190		872,000		915,476		42,819		60,981		18,162		7.24%		6.66%		60,981		0		60,981		18,841								8,688		34,131		42,819				905,737		1,245		- 0		654		907,636		60,981		46,543		77,842		31,299		8.6%		0		77,842		32,460				969,820				969,820		62,184		6.85%		77,842		52,793		55,961		3,168		5.77%		0		55,961		7,470				1,012,975				8,900		1,021,875		52,055		5.37%		55,961		10,136		34,112		23,976		336.5%		3.34%		0		0		0				1,019,806		31,964		8,900		1,060,670		38,796		3.8%		34,112		20,207		38,904		18,697		3.67%		0		0		0				1,099,753		77,546		8,900		1,186,198		125,528		11.83%		38,904		52,654		66,842		14,188		4.44%		0		0		0				40,631

		VICTORIA PRIMARY		748,076		775,821		761,300		19,177		64,867		45,690		8.4%		64,867		0		64,867		27,463		847,383		20,854		1,717		10,146		880,099		29,602		1,030		- 0				30,632		910,731		975,598		56,730		98,314		41,584		11.17%		10.08%		98,314		0		98,314		54,309				Letter to School 21st June 04 re excessive surplus				32,601		24,130		56,730				980,121		1,245		- 0		723		982,089		98,314		96,931		137,591		40,660		14.0%		0		137,591		88,487				1,017,186				1,017,186		35,097		3.57%		137,591		75,137		102,444		27,307		10.07%		0		102,444		51,585				1,038,566				8,900		1,047,466		30,280		2.98%		102,444		49,589		96,221		46,632		194.0%		9.19%		0		96,221		43,848				1,055,371		29,530		8,900		1,093,800		46,334		4.4%		96,221		16,326		36,591		20,265		3.35%		0		0		0				1,104,131		73,316		8,900		1,186,346		92,546		8.46%		36,591		31,936		70,686		38,750		2.69%		0		0		0				86,147

		Y BONTFAEN PRIMARY		557,510		580,452		572,065		20,667		28,902		8,235		5.0%		28,902		0		0		0		581,273		18,334		1,717		4,660		605,984		15,886		804		- 0				16,690		622,674		651,576		12,934		12,768		-166		2.11%		1.96%		12,768		0		0		0								12,934				12,934				640,496		1,245		- 0		551		642,292		12,768		151		24,284		24,133		3.8%		0		0		0				647,251				647,251		4,959		0.77%		24,284		7		14,316		14,309		2.21%		0		0		0				645,847				6,300		652,147		4,896		0.76%		14,316		-2,130		-1,056		1,074		49.6%		-0.16%		-1,056		0		0				665,149		16,935		6,300		688,384		36,237		5.6%		-1,056		7,706		23,850		16,144		3.46%		0		0		0				720,096		51,462		6,300		777,858		89,474		13.00%		23,850		26,948		48,496		21,548		3.46%		0		0		0				37,936

		YSGOL GYMRAEG PEN Y GARTH		674,110		701,575		651,034		4,308		61,364		57,056		8.7%		61,364		0		61,364		27,658		673,584		19,349		1,717		7,770		702,420		10,563		807		- 0				11,370		713,791		775,155		3,737		52,361		48,624		7.45%		6.75%		52,361		0		52,361		17,240								-774		4,511		3,737				771,226		1,245		- 0		516		772,987		52,361		22,892		48,890		25,998		6.3%		0		48,890		10,240				794,894				794,894		21,908		2.83%		48,890		45,407		64,977		19,570		8.17%		0		64,977		25,232				816,183				6,300		822,483		27,588		3.47%		64,977		31,809		49,871		18,062		156.8%		6.06%		0		49,871		8,747				845,220		32,070		6,300		883,590		61,107		7.4%		49,871		2,297		33,060		30,763		3.74%		0		0		0				905,130		65,326		6,300		976,757		93,167		10.54%		33,060		24,983		44,661		19,678		2.56%		0		0		0				7,702

		YSGOL IOLO MORGANWG		328,323		335,592		324,911		21,808		39,470		17,662		11.8%		39,470		0		39,470		23,054		380,706		16,228		1,717		1,864		400,514		- 0		1,894		- 0				1,894		402,408		441,878		9,022		17,576		8,554		4.39%		3.98%		17,576		0		0		0								0				0				417,164		1,245		- 0		241		418,650		17,576		-15,139		-21,898		-6,759		-5.2%		-21,898		0		0				470,166				470,166		51,516		12.31%		-21,898		-18,079		-12,293		5,786		-2.61%		-12,293		0		0				497,785				5,100		502,885		32,719		6.96%		-12,293		-15,987		14,340		30,327		-89.7%		2.85%		0		0		0				546,186		16,829		5,100		568,115		65,230		13.0%		14,340		18,532		39,607		21,075		6.97%		0		39,607		11,201				600,826		38,068		5,100		643,993		75,878		13.36%		39,607		64,836		76,065		11,229		10.07%		0		64,836		32,636				16,364

		YSGOL GYMRAEG SANT BARUC		504,633		525,933		507,684		14,418		30,202		15,784		5.7%		30,202		0		30,202		4,970		545,233		18,334		1,717		4,065		569,349		31,957		558		1,796				34,311		603,660		633,862		4,736		-443		-5,178		-0.08%		-0.07%		0		-443		0		0				Letter to School 21st June 04 re excessive surplus				0				0				624,067		1,245		- 0		344		625,656		-443		-0		3,055		3,055		0.5%		0		0		0				657,249				657,249		31,593		5.05%		3,055		1,985		6,995		5,010		1.06%		0		0		0				689,504				6,300		695,804		38,554		5.87%		6,995		15,898		28,766		12,868		180.9%		4.13%		0		0		0				728,218		25,825		6,300		760,344		64,540		9.3%		28,766		23,334		42,396		19,062		5.58%		0		42,396		4,379				762,605		60,157		6,300		829,061		68,718		9.04%		42,396		33,400		53,549		20,149		4.03%		0		0		0				48,448

		YSGOL GYMRAEG GWAUN Y NANT		324,843		333,308		337,898		9,520		23,338		13,818		7.0%		23,338		0		23,338		7,096		354,146		14,318		1,717		1,594		371,774		15,886		1,833		691				18,410		390,184		413,522		16,937		28,919		11,982		7.78%		6.99%		28,919		0		28,919		10,331				Letter to School 21st June 04 re excessive surplus				16,937				16,937				425,254		1,245		- 0		241		426,740		28,919		16,423		31,139		14,716		7.3%		0		31,139		9,802				463,161				463,161		36,421		8.53%		31,139		9,732		57,927		48,195		12.51%		0		57,927		34,769				507,762				5,100		512,862		49,702		10.73%		57,927		25,476		59,253		33,777		232.6%		11.55%		0		59,253		33,610				582,597		21,909		5,100		609,606		96,743		18.9%		59,253		40,541		71,523		30,982		11.73%		0		71,523		41,043				614,389		40,183		5,100		659,672		50,066		8.21%		71,523		32,361		62,884		30,523		4.91%		0		0		0				60,157

		YSGOL SANT CURIG		788,940		820,396		800,040		31,501		62,308		30,807		7.6%		62,308		0		62,308		22,861		845,729		22,070		1,717		7,463		876,979		15,886		957		3,177				20,020		896,999		959,307		55,045		82,824		27,779		9.44%		8.63%		82,824		0		82,824		38,975				Marginally over the 5% limit				48,595		6,450		55,045				975,892		1,245		- 0		448		977,585		82,824		55,445		61,877		6,432		6.3%		0		61,877		12,998				969,999				969,999		-7,586		-0.78%		61,877		23,715		40,971		17,256		4.22%		0		0		0				1,063,501				6,300		1,069,801		99,801		10.29%		40,971		31,737		50,063		18,326		157.7%		4.68%		0		0		0				1,097,575		37,680		8,900		1,144,155		74,354		7.0%		50,063		28,972		32,563		3,591		2.85%		0		0		0				1,152,740		94,935		8,900		1,256,575		112,420		9.83%		32,563		30,199		34,906		4,707		2.40%		0		0		0				62,707

		ST BRIDES MAJOR C/W PRIMARY		334,731		343,487		365,586		-13,841		-4,144		9,697		-1.2%		0		-4,144		0		0		353,533		15,390		1,717		1,114		371,755		15,886		1,938		- 0				17,824		389,579		385,435		-7,709		612		8,322		0.16%		0.16%		612		0		0		0								-7,709				-7,709				466,297		1,245		- 0		344		467,886		612		20,696		21,760		1,064		4.7%		0		0		0				494,749				494,749		26,863		5.74%		21,760		16,755		19,347		2,592		3.91%		0		0		0				530,226				5,100		535,326		40,577		8.20%		19,347		17,570		29,743		12,173		169.3%		5.56%		0		29,743		2,977				560,211		5,715		5,100		571,027		35,701		6.7%		29,743		20,767		32,125		11,358		5.63%		0		32,125		3,574				572,382		16,449		5,100		593,931		22,904		4.01%		32,125		37,919		80,734		42,815		6.38%		0		37,919		8,222				78,527

		WICK & MARCROSS C/W PRIMARY		221,536		230,719		270,806		-34,024		-32,745		1,279		-14.2%		0		-32,745		0		0		346,849		11,426		1,717		2,703		362,695		32,196		1,833		- 0				34,029		396,724		363,979		5,169		8,828		3,660		2.43%		2.43%		8,828		0		0		0				Letter to School 21st June 04 re excessive surplus				5,169				5,169				345,712		1,245		- 0		379		347,336		8,828		16,011		29,240		13,229		8.4%		0		29,240		11,873				330,058				330,058		-17,279		-4.97%		29,240		3		18,187		18,184		5.51%		0		18,187		1,684				350,885				3,800		354,685		24,628		7.46%		18,187		2,253		12,444		10,191		552.4%		3.51%		0		0		0				426,337		7,409		3,800		437,546		82,861		23.4%		12,444		59,075		89,431		30,356		20.44%		0		89,431		67,554				411,644		15,509		5,100		432,253		-5,293		-1.21%		89,431		64,753		111,303		46,550		14.98%		0		64,753		43,140				65,877

		TOTAL PRIMARY		25,789,467		26,602,741		26,427,880		1,183,308		1,861,116		677,808		7.0%		1,934,448		-73,332		1,739,802		837,284		27,217,772		870,339		80,699		251,942		28,420,752		816,716		59,851		28,316		- 0		904,883		29,325,635		31,186,751		1,138,297		1,814,184		675,887		6.38%		5.82%		1,850,544		-36,360		1,573,385		692,208								679,808		454,458		1,134,266				30,582,047		58,515		- 0		23,236		30,663,798		1,814,184		1,142,824		1,726,421		583,597		5.6%		-98,408		1,580,843		711,418				32,245,457		0		32,245,457		1,581,659		5.16%		1,726,421		931,272		1,694,652		763,380		5.26%		-176,918		1,553,811		722,149				33,205,748		0		292,600		33,498,348		1,252,891		3.89%		1,694,652		642,505		1,742,935		1,100,430		271.3%		5.20%		-143,450		1,495,858		620,280				34,505,310		867,688		296,400		35,669,398		2,171,050		6.5%		1,742,935		1,027,408		1,932,323		904,915		5.42%		-59,785		1,553,220		711,325				35,495,124		2,031,616		282,400		37,809,141		2,944,366		8.25%		1,932,323		984,076		1,883,205		899,129		2.60%		-45,335		340,368		145,722				1,309,817
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		BARRY COMPREHENSIVE		3,836,467		3,978,268		3,922,473		15,389		96,842		81,453		2.4%		96,842		0		0		0		3,783,592		50,816		4,875		30,520		3,869,803		48,550		3,717		5,231				57,498		3,927,301		4,024,143		-91,420		-68,263		23,157		-1.76%		-1.70%		0		-68,263		0		0				Budget Recovery Plan received				-176,150				-176,150				4,290,239		1,245		- 0		5,301		4,296,785		-68,263		-109,471		-73,016		36,455		-1.7%		-73,016		0		0				4,478,876				4,478,876		182,090		4.24%		-73,016		-169,753		-141,082		28,671		-3.15%		-141,082		0		0				4,592,383				18,200		4,610,583		131,707		2.94%		-141,082		-198,360		-184,109		14,251		92.8%		-3.99%		-184,109		0		0				4,904,180		0		18,200		4,922,380		311,797		6.8%		-184,109		-183,873		-112,106		71,767		-2.28%		-112,106		0		0				5,211,752		0		18,200		5,229,952		307,572		6.25%		-112,106		-112,102		-63,581		48,521		-2.14%		-112,102		0		0				-0

		BRYN HAFREN COMPREHENSIVE		3,879,841		4,030,246		4,003,854		59,306		-64,568		-123,874		-1.6%		0		-64,568		0		0		3,996,929		52,982		4,875		53,149		4,107,934		42,398		3,728		4,094				50,220		4,158,154		4,093,586		-68,233		18,130		86,363		0.44%		0.44%		18,130		0		0		0				Awaiting Budget recovery Plan				-68,233				-68,233				4,170,221		1,245		22,335		3,580		4,197,382		18,130		-80,000		46,644		126,644		1.1%		0		0		0				4,323,992				4,323,992		126,611		3.02%		46,644		4,209		86,975		82,766		2.01%		0		0		0				4,468,174				18,200		4,486,374		162,382		3.76%		86,975		31,544		101,748		70,204		322.6%		2.27%		0		0		0				4,921,685		0		18,200		4,939,885		453,511		10.1%		101,748		155,176		280,835		125,659		5.69%		0		280,835		33,841				5,427,003		0		18,200		5,445,203		505,318		10.23%		280,835		41,600		386,568		344,968		0.76%		0		0		0				93,268

		COWBRIDGE COMPREHENSIVE		3,823,736		3,991,902		3,885,518		99,043		207,971		108,928		5.2%		207,971		0		207,971		16,784		4,064,718		53,532		4,875		41,766		4,164,891		40,779		3,173		- 0				43,952		4,208,843		4,416,814		3,288		57,841		54,553		1.39%		1.31%		57,841		0		0		0								3,288				3,288				4,188,159		1,245		59,931		826		4,250,161		57,841		-27,817		-35,838		-8,022		-0.8%		-35,838		0		0				4,391,146				4,391,146		140,984		3.32%		-35,838		-146,897		-134,295		12,602		-3.06%		-134,295		0		0				4,597,404				18,200		4,615,604		224,458		5.11%		-134,295		-150,000		-110,459		39,541		73.6%		-2.39%		-110,459		0		0				4,873,566		0		18,200		4,891,766		276,162		6.0%		-110,459		-90,000		-41,068		48,932		-0.84%		-41,068		0		0				4,977,966		0		18,200		4,996,166		104,400		2.13%		-41,068		-57,063		-32,015		25,048		-1.14%		-57,063		0		0				10,026

		LLANILLTUD FAWR COMPREHENSIVE		3,496,616		3,642,718		3,796,698		0		136,940		136,940		3.8%		136,940		0		0		0		3,714,178		48,166		4,875		38,625		3,805,845		45,466		3,411		2,843				51,720		3,857,564		3,994,504		-2,205		80,092		82,297		2.10%		2.01%		80,092		0		0		0								-2,205				-2,205				3,904,354		1,245		12,890		3,167		3,921,656		80,092		-36,262		31,988		68,250		0.8%		0		0		0				4,137,776				4,137,776		216,119		5.51%		31,988		-150,000		12,663		162,663		0.31%		0		0		0				4,274,971				18,200		4,293,171		155,396		3.76%		12,663		-74,512		34,195		108,707		-45.9%		0.80%		0		0		0				4,469,070		0		18,200		4,487,270		194,099		4.5%		34,195		-0		86,532		86,532		1.93%		0		0		0				4,327,308		0		18,200		4,345,508		-141,763		-3.16%		86,532		-76,797		-35,023		41,774		-1.77%		-76,797		0		0				0

		ST RICHARD GWYN HIGH		1,428,980		1,484,270		1,514,964		-103,660		-125,191		-21,531		-8.4%		0		-125,191		0		0		1,604,126		26,032		4,875		13,644		1,648,676		25,834		1,610		1,649				29,093		1,677,769		1,552,578		-99,789		-47,508		52,281		-2.88%		-3.06%		0		-47,508		0		0				Budget Recovery Plan in place - closely monitored				-99,789				-99,789				1,729,764		1,245		- 0		929		1,731,938		-47,508		2,471		52,773		50,301		3.0%		0		0		0				1,892,825				1,892,825		160,886		9.29%		52,773		-0		90,008		90,008		4.76%		0		0		0				2,163,517				11,800		2,175,317		282,492		14.92%		90,008		1,693		-2,326		-4,019		-137.4%		-0.11%		-2,326		0		0				2,228,301		0		12,000		2,240,301		64,984		3.0%		-2,326		-40,275		10,895		51,170		0.49%		0		0		0				2,309,201		0		15,000		2,324,201		83,900		3.75%		10,895		0		27,977		27,977		0.00%		0		0		0				2,359

		STANWELL COMPREHENSIVE		4,269,166		4,444,557		4,442,339		0		27,274		27,274		0.6%		27,274		0		0		0		4,533,182		60,562		4,875		36,235		4,634,854		46,027		4,139		- 0				50,166		4,685,020		4,712,294		26,893		47,582		20,689		1.03%		1.01%		47,582		0		0		0								26,893				26,893				5,037,784		1,245		6,215		585		5,045,829		47,582		0		67,038		67,038		1.3%		0		0		0				5,291,974				5,291,974		246,146		4.88%		67,038		40,039		63,460		23,421		1.20%		0		0		0				5,694,831				18,200		5,713,031		421,057		7.96%		63,460		63,460		113,406		49,946		178.7%		1.99%		0		0		0				5,898,881		0		18,200		5,917,081		204,049		3.6%		113,406		11,000		45,814		34,814		0.77%		0		0		0				6,334,102		0		18,200		6,352,302		435,221		7.36%		45,814		45,814		66,360		20,546		0.72%		0		0		0				114,018

		ST CYRES COMPREHENSIVE		4,324,423		4,503,634		4,472,872		-16,845		-30,743		-13,898		-0.7%		0		-30,743		0		0		4,673,752		58,483		4,875		58,574		4,795,684		49,209		4,330		3,241				56,780		4,852,464		4,821,721		30,267		4,717		-25,550		0.10%		0.10%		4,717		0		0		0								30,267				30,267				4,952,140		1,245		50,006		895		5,004,286		4,717		0		-29,909		-29,909		-0.6%		-29,909		0		0				5,110,085				5,110,085		105,799		2.11%		-29,909		0		-42,527		-42,527		-0.83%		-42,527		0		0				5,317,430				18,200		5,335,630		225,545		4.41%		-42,527		2,192		-46,448		-48,640		-2119.0%		-0.87%		-46,448		0		0				5,513,961		0		18,200		5,532,161		196,531		3.7%		-46,448		-152,153		-136,276		15,877		-2.46%		-136,276		0		0				5,788,589		0		18,200		5,806,789		274,628		4.96%		-136,276		-94,031		-96,279		-2,248		-1.62%		-94,031		0		0				-163,268

		YSGOL BRO MORGANNWG		1,479,801		1,525,924		1,466,343		29,119		69,272		40,153		4.5%		69,272		0		0		0		2,013,681		22,430		4,875		7,476		2,048,462		30,078		1,654		1,819				33,551		2,082,013		2,151,285		7,136		81,491		74,355		3.98%		3.79%		81,491		0		0		0				Letter to School 21st June 04 re excessive surplus - email response received				7,136				7,136				2,406,674		1,245		26,523		1,205		2,435,647		81,491		0		109,701		109,701		4.5%		0		0		0				2,813,902				2,813,902		378,254		15.53%		109,701		57,412		140,534		83,122		4.99%		0		0		0				3,201,367				15,000		3,216,367		402,465		14.30%		140,534		7,157		103,609		96,452		1447.6%		3.22%		0		0		0				3,361,165		0		15,000		3,376,165		159,798		5.0%		103,609		23,777		101,799		78,022		3.02%		0		0		0				3,300,789		0		15,000		3,315,789		-60,376		-1.79%		101,799		0		177,619		177,619		0.00%		0		0		0				-0

		TOTAL SECONDARY		26,539,031		27,601,519		27,505,061		82,353		317,797		235,444		1.2%		538,299		-220,502		207,971		16,784		28,384,159		373,003		39,000		279,988		29,076,149		328,341		25,761		18,877		- 0		372,979		29,449,127		29,766,924		-194,063		174,083		368,145		0.60%		0.58%		289,854		-115,771		0		0								-278,793		0		-278,793				30,679,337		9,960		177,900		16,488		30,883,685		174,083		-251,078		169,381		420,459		0.5%		-138,763		0		0				32,440,575		0		32,440,575		1,556,890		5.04%		169,381		-364,990		75,736		440,726		0.23%		-317,904		0		0				34,310,077		0		136,000		34,446,077		2,005,503		6.18%		75,736		-316,826		9,616		326,442		-3.0%		0.03%		-343,342		0		0				36,170,809		0		136,200		36,307,009		1,860,932		5.4%		9,616		-276,347		236,425		512,772		0.65%		-289,450		280,835		33,841				37,676,709		0		139,200		37,815,909		1,508,900		4.16%		236,425		-252,579		431,626		684,205		-0.67%		-339,993		0		0				56,402

																																																																																																																																		3		0																														4		0																												3		1																										0		4		0

		ASHGROVE		1,510,001		1,524,600		1,470,334		33,666		86,070		52,404		5.6%		86,070		0		86,070		10,570		1,735,757		26,867		1,717		12,390		1,776,731		- 0		1,960		- 0				1,960		1,778,691		1,864,761		51,575		83,411		31,836		4.69%		4.47%		83,411		0		0		0								51,575				51,575				1,875,174		1,245		- 0		- 0		1,876,419		83,411		4,023		-21,550		-25,574		-1.1%		-21,550		0		0				2,114,126				2,114,126		237,708		12.67%		-21,550		-167,592		-147,989		19,603		-7.00%		-147,989		0		0				2,442,001				4,400		2,446,401		332,274		15.72%		-147,989		-136,441		9,443		145,884		-6.9%		0.39%		0		0		0				2,551,596		0		4,400		2,555,996		109,596		4.5%		9,443		69,971		121,777		51,806		4.76%		0		0		0				2,711,674		0		4,400		2,716,074		160,078		6.26%		121,777		8,431		152,645		144,214		0.31%		0		0		0				21,515

		ERW'R DELYN		910,757		920,235		931,195		9,439		56,882		47,443		6.2%		56,882		0		56,882		11,344		906,320		17,288		1,717		7,487		932,811		- 0		1,752		- 0				1,752		934,563		991,445		-14,359		53,618		67,977		5.75%		5.41%		53,618		0		53,618		6,977				Awaiting Budget Recovery Plan - MD met HT 14/07 - additional income from out of County pupils				-14,359				-14,359				999,773		1,245		- 0		- 0		1,001,018		53,618		833		-39,158		-39,991		-3.9%		-39,158		0		0				1,031,688				1,031,688		30,671		3.06%		-39,158		-108,256		-194,723		-86,467		-18.87%		-194,723		0		0				1,194,202				4,400		1,198,602		166,914		16.18%		-194,723		-205,311		0		205,311		0.0%		0.00%		0		0		0				1,198,794		0		4,400		1,203,194		4,592		0.4%		0		18,757		17,298		-1,459		1.44%		0		0		0				1,230,424		0		4,400		1,234,824		31,629		2.63%		17,298		25,130		86,089		60,959		2.04%		0		0		0				26,702

		MAES DYFAN		761,950		771,114		774,838		-7,170		1,482		8,652		0.2%		1,482		0		0		0		848,419		18,103		1,717		10,059		878,297		- 0		1,856		- 0				1,856		880,154		881,636		25,232		56,066		30,834		6.38%		6.36%		56,066		0		56,066		12,151								23,511		1,722		25,232				944,911		1,245		- 0		- 0		946,156		56,066		24,887		22,817		-2,071		2.4%		0		0		0				1,070,092				1,070,092		123,936		13.10%		22,817		22,026		49,309		27,283		4.61%		0		0		0				1,169,269				4,400		1,173,669		103,576		9.68%		49,309		36,466		88,809		52,343		243.5%		7.57%		0		88,809		30,126				1,215,884		0		4,400		1,220,284		46,615		4.0%		88,809		74,350		197,372		123,022		16.17%		0		197,372		136,358				1,300,768		0		4,400		1,305,168		84,884		6.96%		197,372		150,727		227,174		76,447		11.55%		0		150,727		85,469				182,381

		TOTAL SPECIAL		3,182,708		3,215,949		3,176,367		35,934		144,434		108,500		4.5%		144,434		0		142,952		21,914		3,490,496		62,258		5,151		29,935		3,587,840		- 0		5,568		- 0		- 0		5,568		3,593,408		3,737,842		62,449		193,095		130,646		5.38%		5.17%		193,095		0		109,684		19,129								60,727		1,722		62,449				3,819,858		3,735		- 0		- 0		3,823,593		193,095		29,743		-37,892		-67,635		-1.0%		-60,709		0		0				4,215,907		0		4,215,907		392,314		10.26%		-37,892		-253,823		-293,403		-39,580		-6.96%		-342,712		0		0				4,805,471		0		13,200		4,818,671		602,765		14.30%		-293,403		-305,286		98,252		403,538		-32.2%		2.04%		0		88,809		30,126				4,966,275		0		13,200		4,979,475		160,803		3.3%		98,252		163,078		336,447		173,369		6.76%		0		197,372		136,358				5,242,866		0		13,200		5,256,066		276,591		5.55%		336,447		184,289		465,908		281,619		3.51%		0		150,727		85,469				230,597

																																																																																																																																		2		0																														0		1																												0		1																										1		0		1

		TOTAL		55,511,206		57,420,209		57,109,308		1,301,594		2,323,347		1,021,753		4.0%		2,617,181		-293,834		2,090,725		875,982		59,092,427		1,305,600		124,850		561,865		61,084,741		1,145,057		91,179		47,193		- 0		1,283,429		62,368,171		64,691,518		1,006,683		2,181,362		1,174,679		3.57%		3.37%		2,333,493		-152,131		1,683,069		711,337								461,742		456,179		917,922				65,081,242		72,210		177,900		39,724		65,371,076		2,181,362		921,489		1,857,910		936,421		2.8%		-297,880		1,580,843		711,418				68,901,939		0		68,901,939		3,530,863		5.40%		1,857,910		312,459		1,476,985		1,164,526		2.14%		-837,534		1,553,811		722,149				72,321,296		0		441,800		72,763,096		3,861,158		5.60%		1,476,985		20,393		1,850,803		1,830,410		9075.9%		2.54%		-486,792		1,584,667		650,406				75,642,394		867,688		445,800		76,955,882		4,192,786		5.8%		1,850,803		914,139		2,505,195		1,591,056		3.26%		-349,235		2,031,427		881,524				78,414,699		2,031,616		434,800		80,881,115		4,729,857		6.15%		2,505,195		915,786		2,780,739		1,864,953		1.13%		-385,328		491,095		231,191				1,596,816

		BUTE COTTAGE NURSERY																																																																																																												221,152				221,152		221,152		0.00%		0		10,000		22,533		12,533		10.19%		0		22,533		11,475				207,093				3,100		210,193		-10,959		-4.96%		22,533		17,443		20,520		3,077		117.6%		9.76%		0		20,520		10,010				210,834		16,935		3,100		230,869		20,676		9.8%		20,520		16,554		23,559		7,005		10.20%		0		23,559		12,016				225,757		38,068		3,100		266,925		36,056		15.62%		23,559		22,725		47,188		24,463		8.51%		0		22,725		9,379				24,058

		CADOXTON NURSERY																																																																																																												240,712				240,712		240,712		0.00%		0		18,442		27,382		8,940		11.38%		0		27,382		15,346				232,942				3,100		236,042		-4,670		-1.94%		27,382		12,073		17,412		5,339		144.2%		7.38%		0		17,412		5,610				243,098		0		3,100		246,198		10,155		4.3%		17,412		15,913		20,995		5,082		8.53%		0		20,995		8,685				237,580		21,932		3,100		262,612		16,414		6.67%		20,995		15,380		18,858		3,478		5.86%		0		15,380		2,249				20,078

		COGAN NURSERY																																																																																																												222,233				222,233		222,233		0.00%		0		23,920		44,003		20,083		19.80%		0		44,003		32,891				197,770				3,100		200,870		-21,363		-9.61%		44,003		39,291		51,977		12,686		132.3%		25.88%		0		51,977		41,933				176,758		9,737		3,100		189,595		-11,275		-5.6%		51,977		23,266		53,826		30,560		28.39%		0		53,826		44,346				179,539		22,559		3,100		205,198		15,603		8.23%		53,826		15,560		35,020		19,460		7.58%		0		15,560		5,300				24,209

		TOTAL NURSERY																																																																																																												684,097		0		684,097		684,097		0.00%		0		52,363		93,918		41,555		13.73%		0		93,918		59,713				637,806		0		9,300		647,106		-36,991		-5.41%		93,918		68,806		89,909		21,103		130.7%		13.89%		0		89,909		57,554				630,690		26,672		9,300		666,662		19,556		3.0%		89,909		55,733		98,380		42,647		14.76%		0		98,380		65,047				642,876		82,559		9,300		734,735		68,073		10.21%		98,380		53,665		101,066		47,401		7.30%		0		53,665		16,928				68,345

																																																																																																																																		0		3																														0		3																												0		3																										1		0		3

		TOTAL ALL SCHOOLS																																																																																																												69,586,036		0		69,586,036		4,214,960		6.45%		1,857,910		364,821		1,570,903		1,206,082		2.26%		-837,534		1,647,729		781,862				72,959,102		0		451,100		73,410,202		3,824,166		5.50%		1,570,903		89,199		1,940,712		1,851,513		2175.7%		2.64%		-486,792		1,674,576		707,959				76,273,084		894,360		455,100		77,622,544		4,212,342		5.7%		1,940,712		969,872		2,603,575		1,633,703		3.35%		-349,235		2,129,807		946,571				79,057,575		2,114,175		444,100		81,615,850		4,797,930		6.18%		2,603,575		969,451		2,881,805		1,912,354		1.19%		-385,328		544,760		248,118				1,665,161

																																																																																																																																		11		26																														11		28																												7		28																										5		8		10

		No. Schools Actual > Projected (under estimate)												54																																								49																																												45																												54																														56																																55																														52		0.00%		0.00%		0.00%

		No. Schools Actual < Projected (over estimate)												4																																								9																																												13																												7																														5						-486,792																										6																														8

		Total												58																																								58																																												58																												61																														61																																61																														60
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Budget Forum 3 Nov 10

				Budget Forum

				Draft Paper based on Learning and Development Budget Bid 2011-12

						Schools		Central		Total

						£000s		£000s		£000s

				Adj 2010/11 Base Budget (excluding asset rentals)		74,690		14,028		88,718

				Summary Bid Amounts		Schools		Central		Total

						£000s		£000s		£000s

				Transfers/Recharges		0		67		67

				Inflation/Growth		2,633		184		2,817

				Total Allocations		2,633		251		2,884

				Proposed Learning and Development Bid		Schools		Central		Total

						£000s		£000s		£000s

				Transfers/Recharges

				Central Recharges		0		-69		-69

				LLL Transfer		0		91		91

				Postage Efficiency		0		-2		-2

				Director Transfer from HR		0		46		46

				Total Transfers/Recharges		0		67		67

				Inflation

				1% 2010/11 Pay Base Adjustment		-138		-52		-190

				Teachers Pay Award 5/12 at 2.3%		605		38		643

				Non Teaching Pay Award £250 if under £21,000 (pro rata)		197		9		206

				General Inflation at 2%		214		155		369

				Total Inflation		878		150		1,028

				Growth

				Rates		42		0		42

				Non Teaching Increments		353		32		385

				Teaching Increments		624		3		627

				Threshold		502		0		502

				Leadership Increments		234		0		234

				Total Growth		1,755		34		1,789

				Savings Target

				It is very unclear what the  Local Government Revenue actual saving distributions will be in 2011/12.

				In 2011/12 the Authority is projecting a Revenue shortfall of £14m. This is based on planning assumptions of a 3% cut in Revenue funding, a 2% increase in Council Tax and £8m of significant cost pressures including increments for schools.

				An initial £1.8m was allocated to the Directorate as an efficiency saving. The remaining shortfall of £10.8m was then allocated across service areas by budget share. The resulting target for the Learning and Development Directorate is an additional  £5.7m.

				The Director has also been asked to identify an additional 50% of the £5.7m to allow Members some choice when considering which savings should go forward and enable some degree of protection for individual services.
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Table of Schools with excessive balances as at 6th September 2010

		School

		Balance b/f £

		Anticipated £

		%

		Planned Use



		Bute Cottage Nursery

		47,188

		24,058

		8.71

		Building work



		Cadoxton Nursery *

		18,858

		22,768

		6.72

		Staffing & refurbishment



		Cogan Nursery *

		35,020

		24,209

		9.39

		Awaiting admissions - staff



		Cogan Primary *

		76,082

		52,046

		7.58

		Library & staffroom £22k



		Colcot Primary ***

		23,317

		56,502

		5.31

		Revised budget/ balance <£50k



		Dinas Powys Infant *

		10,668

		62,582

		7.81

		Various projects/ uncertainty



		Gladstone Primary **

		39,730

		52,049

		4.09

		No response



		High Street Primary ***

		115,301

		50,285

		5.7

		IT £10k/ grounds £5k/ resources £5k



		Llancarfan Primary

		40,781

		27,127

		5.98

		Repairs £10k/ IT £5k



		Oak Field Primary **

		60,821

		70,358

		8.71

		No response



		St Brides C/W Primary *

		80,734

		77,080

		11.89

		Extension/ refurbishment



		St Illtyd Primary *

		51,400

		69,834

		5.41

		Awaiting governors meeting



		Victoria Primary

		70,686

		84,252

		6.46

		Refurbish £20k/IT £48k



		Wick & Marcross C/W *

		111,303

		83,090

		18.98

		Awaiting further details



		Ysgol Gwaun y Nant *

		62,884

		62,512

		8.08

		Awaiting governors meeting



		Ysgol Sant Baruc

		53,549

		46,883

		5.46

		Staff £35k



		Ysgol Sant Curig

		34,906

		65,663

		4.89

		Refurbish £20k/IT £10k/ SDP £8k



		Bryn Hafren Comp ***

		386,568

		131,425

		2.44

		Building works



		Stanwell Comp

		66,360

		114,018

		1.61

		IT and future uncertainty



		Ysgol Maes Dyfan

		227,174

		183,946

		15.57

		Awaiting decision on new school



		

		

		

		

		





*    Awaiting further details including costs


**   Awaiting response


*** Since schools were written to several have already reduced their anticipated balance.


_1349672203.doc
Report on School Balances 2010/11


1. The school balances as at 31st March 2010 for the 2009/10 financial year are attached at appendix 1.  The appendix shows that the cumulative balance for all schools as at 31st March 2010 was £2,881,805 which is 3.53% of the schools 2009/10 delegated budget.

2. There were 9 schools that ended the year in deficit totalling £325,966.  Of the 9 schools 5 were in the primary sector and 4 in the secondary sector.  There were 31 schools with balances in excess of recommended 5% of their budget.  The total in excess of the 5% limit was £1,071,580.


3. Schools have until 30th June each year to submit a balanced budget or a recovery plan for approval.  

4. Schools are currently projecting cumulative balances of £1,665,161 or 1.96% of the delegated budget as shown in appendix 2.  There are 3 schools projecting deficit balances totalling £222,937.  The projected balances will fluctuate during the year as circumstances change.

5. Attached at appendix 3 is a summary of school balances showing the trend from 1st April 2004.  This shows that balances dipped in 2007/08 and have risen each year since.  The number of schools in deficit has also reduced.  The number of schools exceeding the WAG £50,000 and £100,000 thresholds for balances is also reducing.

6. The Welsh Assembly Government has issued the School Funding (Wales) Regulations 2010 which come into effect from 1st September 2010.  These regulations introduced the following which are required to be reflected in the Council’s Fair Funding Scheme for Financing Schools which were agreed by the School Budget Forum on 12th May 2010:


“4.2
Reporting on the Intended use of Surplus Balances

4.2.1
Schools should not accumulate what might appear to be excessive surpluses, greater than 5% of the budget share or £10,000, whichever is the greater, without good reason.


4.2.2
Governing bodies are required to report to the Director of Learning & Development on the use the school intends to make of surplus balances that exceeds either 5% of their budget share or £10,000, whichever is the greater.


4.2.3  The authority may direct the governing body as to how to spend a surplus in the school balance for a funding period if, in the case of a nursery or primary school the surplus is £50,000 or more and in the case of a secondary or special school the surplus is £100,000 or more.  


4.2.4  The authority may, if the governing body do not comply with such a direction, require the governing body to pay all or part of that surplus to the authority to be applied as part of their schools budget for the funding period in question.”

7. With regard to schools with balances in excess of 5% letters were sent in September asking Head Teachers to provide details on the Governing Body’s planned use of the surplus.  Balances tend to vary during the year and some may fall in or out of the 5% limit as the year progresses.  Those that exceed the 5% limit and the school’s planned use are listed in the attached table.

8. There are currently 10 primary schools anticipating balances in excess of the £50,000 limit, 1 secondary and 1 special school anticipating balances in excess of £100,000.  These schools have also be sent a letter in September regarding their planned use and possible clawback; 3 are predicting to be in deficit.

9. School balances are monitored during the year and schools contacted once they meet any of the limits or show to be in deficit.

10. Appendix 4 compares each school’s projected balance with their actual balance at the end of each year since 2003/04.  This shows that the majority of schools under-estimate their level of balances.  This could be for a number or combination of factors such as unexpected income being received late in the financial year or expenditure on utilities being lower than anticipated.  It also depends on how often a school updates its budget.

It is recommended that school balances continue to be closely monitored and appropriate action taken when necessary.

H:\OMSS\School Balances\Balances 10-11.doc
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RESERVES HELD BY SCHOOLS IN WALES AT 31 MARCH 2010

Reserves are sums of money that schools carry forward from one year to the next. They arise from
underspends and overspends against school allocations over time. This release provides an analysis of
financial reserves held by schools in Wales for the periods 2008-09 and 2009-10.

Key points

* The overall level of reserves held by schools in Wales was £71 million at 31 March 2010, the
equivalent of £157 per pupil (table 1). This is a decrease of 4.4% over the previous year (table 2).
Reserves in primary schools accounted for £49 million or 68% of the total (table 4).

* The level of reserves as a percentage of delegated schools expenditure was 3.8%, a decrease of 0.3
percentage points over the previous year (table 2).

* Isle of Anglesey had the highest level of reserves as a percentage of delegated school expenditure
at 8.3% and Wrexham had the lowest at 1.3% (table 2 and chart 4).

* At 31 March 2010, 152 primary, 62 secondary and 8 special schools in Wales had negative reserves
(i.e. deficits) totalling £13 million. The remaining 1,562 schools had positive reserves, 329 of which
had reserves in excess of 10% of their total delegated expenditure (table 3 and 4).

Chart 1. Reserves held by schools as at 31 March (a)
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(a) From 2007, nursery schools are identified separately on the S52 part 1 return.
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Table 1 provides an analysis of the reserves position at 31 March 2010 and the delegated schools expenditure during
the 2009-10 financial year. Isle of Anglesey recorded the highest value of reserves per pupil with £335 while
Wrexham recorded the lowest with £53 per pupil.

Table 1 - Delegated schools expenditure, level of school reserves and reserves per pupil

2009-10 Delegated school School reserves Reserves per
Delegated school expenditure at pupil at 31
expenditure per pupil 31 March 2010 March 2010

Authority (£ million) (£) (a) (£ million) (£) (a)

Isle of Anglesey 37.9 4,038 31 335
Gwynedd 72.9 4,326 3.8 226
Conwy 67.9 4,358 45 292
Denbighshire 66.2 4,255 1.3 81
Flintshire 86.6 3,756 2.9 127
Wrexham 72.6 4,037 0.9 53
Powys 81.3 4,213 25 129
Ceredigion 45.9 4,652 0.8 85
Pembrokeshire 78.6 4,333 3.9 212
Carmarthenshire 117.7 4,380 55 205
Swansea 137.4 4,117 3.9 116
Neath Port Talbot 88.6 4,466 34 172
Bridgend 92.1 4,153 4.3 192
Vale of Glamorgan 85.7 4,102 2.9 138
Cardiff 199.3 4,185 5.6 117
Rhondda Cynon Taf 161.4 4,081 5.6 143
Merthyr Tydfil 39.3 4,238 12 132
Caerphilly 110.4 3,902 6.8 242
Blaenau Gwent 43.6 4,328 0.8 78
Torfaen 62.8 4,049 2.3 149
Monmouthshire 51.4 4,359 13 109
Newport 90.7 3,911 4.0 171
Wales 1,890.3 4,162 71.4 157
Lowest 3,756 53
Highest 4,652 335

Source: Section 52 Outturn forms

(a) Calculated using provisional data. Full-time equivalent pupil numbers are calculated from the Pupil Level Annual School Census 2009. They are
based on numbers at January 2009 so will not reflect changes throughout the year. They include pupils attending nursery, primary, secondary and
special schools but exclude those attending pupil referral units.

Chart 2: Reserves per pupil at 31 March 2010
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Table 2 shows the annual changes in school reserves. The authority with the highest aggregate level of school
reserves at 31 March 2010 was Caerphilly with £6.8 million. The lowest was Blaenau Gwent with £0.8 million. Isle
of Anglesey had the highest level of reserves as a percentage of schools expenditure with 8.3%.

Table 2 - Year on year changes in school reserves

Authority

Reserves as a % of delegated school

Isle of Anglesey
Gwynedd
Conwy
Denbighshire
Flintshire

Wrexham

Powys
Ceredigion
Pembrokeshire
Carmarthenshire

Swansea

Neath Port Talbot
Bridgend

Vale of Glamorgan
Cardiff

Rhondda Cynon Taf
Merthyr Tydfil
Caerphilly

Blaenau Gwent
Torfaen

Monmouthshire
Newport

Wales

Lowest
Highest

School reserves at 31 March expenditure
At 31 March
2009 2010 Change 2009 2010 Percentage
£ million £ million £ million % % % point change
3.2 3.1 -0.1 -3.1 8.6 8.3 -0.3
3.7 3.8 0.1 2.6 5.5 5.2 -0.2
4.8 4.5 -0.2 -4.4 7.1 6.7 -0.4
15 13 -0.2 -16.2 2.4 1.9 -0.5
2.1 2.9 0.8 36.1 2.6 3.4 0.8
2.0 0.9 -1.0 -52.0 2.9 1.3 -1.6
2.6 25 -0.1 -2.9 3.2 3.1 -0.2
11 0.8 -0.3 -24.5 25 1.8 -0.6
3.7 3.9 0.2 5.5 4.8 49 0.1
5.1 5.5 0.4 8.1 45 4.7 0.2
5.1 3.9 -1.3 -24.6 3.9 2.8 -1.1
2.7 3.4 0.7 24.9 3.3 3.9 0.6
3.4 4.3 0.9 25.2 3.8 4.6 0.8
2.6 2.9 0.3 10.7 3.2 3.4 0.2
6.8 5.6 -1.2 -17.7 3.5 2.8 -0.7
7.1 5.6 -1.4 -20.4 4.4 35 -0.9
1.8 1.2 -0.6 -33.1 4.7 3.1 -1.6
5.6 6.8 12 21.7 5.3 6.2 0.9
15 0.8 -0.7 -47.6 3.5 1.8 -1.7
3.2 2.3 -0.8 -26.5 5.1 3.7 -1.4
1.6 1.3 -0.3 -17.9 3.2 25 -0.7
35 4.0 0.4 12.3 4.0 4.4 0.4
74.7 71.4 -3.3 -4.4 4.1 3.8 -0.3
-52.0 2.4 1.3 -1.7
36.1 8.6 8.3 0.9

Source: Section 52 Outturn forms





Table 3 shows the number of schools in Wales with reserves as a percentage of delegated schools expenditure at the
end of 2009-10 broken down by school sector. The table groups schools according to whether the level of reserves is
negative (i.e. a deficit), under 5%, between 5% and 10%, or over 10% of their delegated school expenditure. 152
primary and 62 secondary schools had negative reserves at the end of March 2010. A further 290 primary and 13
secondary schools had reserves of over 10% of their expenditure.

Table 3 - Number of schools with reserves as a percentage of delegated schools expenditure

number
Less Between

Sector Negative than 5% 5% and 10% Over 10% All schools
Nursery 0 7 7 14 28
Primary 152 570 475 290 1,487
Secondary 62 104 44 13 223
Special 8 10 16 12 46
Total 222 691 542 329 1,784

Source: Section 52 Outturn forms

Table 4 shows the total value of reserves as a percentage of delegated schools expenditure at the end of 2009-10.
The total deficit for schools with negative reserves was £3 million for primary and £10 million for secondary
schools. Reserves in schools with over 10% of their delegated expenditure amounted to £19 million for primary and
£5 million for secondary schools.

Table 4 - Total value of school reserves as a percentage of delegated school expenditure

£ million
Less Between

Sector Negative than 5% 5% and 10% Over 10% All schools
Nursery 0 0 0 1 1
Primary -3 11 22 19 49
Secondary -10 11 12 5 18
Special -1 1 2 2 3
Total -13 23 35 26 71

Source: Section 52 Outturn forms

Table 5 shows the proportion of schools with reserves as a percentage of delegated schools expenditure at the end
of 2009-10. 10% of primary schools and 28% of secondary schools had negative reserves. A further 20% of primary
schools and 6% of secondary schools had reserves greater than 10% of their delegated schools expenditure.

Table 5 - Proportion of schools with reserves as a percentage of delegated school expenditure

per cent
Less Between

Sector Negative than 5% 5% and 10% Over 10%
Nursery 0 25 25 50
Primary 10 38 32 20
Secondary 28 47 20 6
Special 17 22 35 26
Total 12 39 30 18

Source: Section 52 Outturn forms

The tables above can be combined to show that for example, 152 or 10% of primary schools had negative reserves
totaling £3 million.






Table 6 shows the proportion of schools whose level of reserves is negative (i.e. a deficit), under 5%, between 5%
and 10%, or greater than 10% of their delegated schools expenditure. Monmouthshire had the highest proportion of
schools with negative reserves (28%), whilst Pembrokeshire was the only authority that did not have any schools
with negative reserves. At the other end of the scale, Isle of Anglesey had the highest proportion of schools (41 %)
with reserves of over 10% with Wrexham having the lowest (1%).

Table 6 - Proportion of schools with reserves as a percentage of delegated school expenditure - All schools

per cent
Less Between

Negative than 5% 5% and 10% Over 10%

Isle of Anglesey 7 24 28 41
Gwynedd 13 32 29 27
Conwy 1 27 45 27
Denbighshire 13 46 30 11
Flintshire 14 51 24 11
Wrexham 13 60 25 1
Powys 23 23 28 26
Ceredigion 21 32 28 20
Pembrokeshire 1 38 46 15
Carmarthenshire 10 37 26 27
Swansea 14 45 30 11
Neath Port Talbot 11 28 39 22
Bridgend 7 59 26 8
Vale of Glamorgan 15 37 32 17
Cardiff 11 42 29 18
Rhondda Cynon Taf 17 39 32 12
Merthyr Tydfil 9 50 29 12
Caerphilly 10 29 33 28
Blaenau Gwent 23 37 29 11
Torfaen 7 37 34 22
Monmouthshire 28 31 23 18
Newport 2 62 27 10
Wales 12 39 30 18
Lowest 1 23 23 1
Highest 28 62 46 41

Source: Section 52 Outturn forms

Chart 3. Proportion of schools with reserves as a percentage of delegated school expenditure
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Chart 4: School reserves as a percentage of delegated schools expenditure
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Table 7 shows the level of school reserves by local authority and school sector.

Table 7 - Level of school reserves at 31 March 2010, by school sector

£ million
Authority Nursery Primary Secondary Special Total
Isle of Anglesey 15 15 0.2 3.1
Gwynedd 2.1 1.6 0.0 3.8
Conwy 2.4 2.0 0.2 4.5
Denbighshire . 1.0 0.6 -0.3 1.3
Flintshire 0.0 18 0.9 0.2 2.9
Wrexham 0.0 15 -0.4 -0.2 0.9
Powys 2.0 0.2 0.3 25
Ceredigion 1.1 -0.2 . 0.8
Pembrokeshire . 24 13 0.1 3.9
Carmarthenshire 0.1 3.6 15 0.3 55
Swansea 3.4 0.3 0.1 3.9
Neath Port Talbot . 3.0 0.0 0.4 34
Bridgend 0.0 14 25 0.3 4.3
Vale of Glamorgan 0.1 19 0.4 0.5 2.9
Cardiff 0.1 5.7 -0.9 0.6 5.6
Rhondda Cynon Taf 0.1 34 2.0 0.2 5.6
Merthyr Tydfil 0.1 0.9 0.1 0.1 12
Caerphilly 3.8 2.8 0.2 6.8
Blaenau Gwent . 0.9 -0.1 0.0 0.8
Torfaen 0.1 1.8 0.4 -0.1 2.3
Monmouthshire . 11 0.2 0.0 13
Newport 0.1 2.1 1.7 0.1 4.0
Wales 0.8 48.9 18.5 3.3 714

. not applicable

Source: Section 52 Outturn forms





TECHNICAL NOTES ON RESERVES HELD BY SCHOOLS DATA
Data sources

The main source of information about local education authority expenditure is the Section 52 outturn (552)
return required under Section 52 of the Schools Standards and Framework Act 1998, provided by local
education authorities.

Definitions

Reserves are sums of money that schools carry forward from one year to the next. They arise from
underspends and overspends against school allocations over time.

Delegated school expenditure is actual education spending that is purely delegated or devolved by local

authorities to schools and does not include any money held centrally by the local authority and spent on
behalf of schools.

Background

Schools are responsible for managing their own finances. The level of reserves held by an individual school
at any point in time will depend on a number of factors. These will include the timing of receipt of income
and of payments, the level of contingency fund the school governing body considers is appropriate and the
particular plans each school has for expenditure.

Data quality

The data published here go through many validation checks by both the providers and by the Welsh
Assembly Government’s Statistical Directorate. Any statistical publication is only as good as the data that
it contains. The strengths and weaknesses of the local government finance data therefore need to be
considered. The main problem faced in collecting data for the whole of Wales is consistency. Local
authorities in Wales are not a uniform group. They are demographically, physically, socially, economically
and politically diverse and also have very different operational structures and practices. This makes
obtaining consistent data from local authorities more difficult than might be expected, a problem which
becomes more acute as the level of detail is increased. Thus analysing expenditure at the Wales level will,
for example, be more robust than comparing expenditure across each local authority.

Rounding: In tables where figures have been rounded to the nearest final digit there may be an apparent
discrepancy between the sum of the constituent items and the total as shown.

Symbols:
. not applicable
Further information on delegated outturn expenditure by school is available by selecting the options below

from the StatsWales menu:

www.statswales.wales.gov.uk

—Local Government Finance
—Revenue
—Delegated School Outturn

If you have any comments or require further information or copies, please contact:

Local Government Financial Statistics Unit
Statistical Directorate

Welsh Assembly Government

Cathays Park

Cardiff

CF10 3NQ

Email: stats.finance@wales.gsi.gov.uk
Tel: 02920823519  Fax: 029 2082 5350




mailto:stats.finance@wales.gsi.gov.uk

http://www.opsi.gov.uk/acts/acts1998/19980031.htm
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Local Authority Budgeted Expenditure on Schools: 2010-11

Introduction

This statistical bulletin analyses the resources that local authorities have budgeted to make available for
education services in 2010-11. The 2010-11 data are not comparable to the 2009-10 data as FRS17 pension
costs are no longer accounted for within the individual authority service figures. Please see the notes
section of this bulletin for a definition of FRS17.

Key Points

* Total local authority net revenue expenditure for all services is budgeted to be £5,145 million, with
education services budgeted at £2,182 million (table 1).

* Education expenditure is budgeted to increase by 3.2% in 2010-11 (non-FRS17 basis).

* Gross schools expenditure is budgeted to be £2,462 million (table 1).

* The funding delegated to schools is budgeted to be £1,842 million. The amount of funding that
local authorities delegate directly to schools ranges between 67% and 83% of overall gross schools
budgeted expenditure (table 1).

* 75% of the total gross schools budgeted expenditure is delegated directly to schools (table 1).

* Gross schools expenditure per pupil is budgeted to be £5,418. This can be broken down into:
£4,054 per pupil delegated to schools and £1,365 per pupil retained for centrally funded school
services. The delegated funding per pupil equates to £6,326 for nursery, £3,698 for primary, £4,194
for secondary and £17,405 for special (table 3).

Chart 1: Gross schools budgeted expenditure per pupil: difference from the Wales average, 2010-11
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Table 1 shows funding that is delegated directly to schools, ranging from 67% to 83% of overall gross schools

budgeted expenditure.

Table 1: Local authority budgets, 2010-11

£ thousand
Schools budgeted expenditure (a)
Net revenue Education Indicator Gross
budgeted net revenue based schools Delegated
expenditure - budgeted assessment budgeted Net schools schools Delegation
all services expenditure (IBA) expenditure budgeted budget rate
(b) (c) (d) (e) expenditure (f) (e) (9)

Isle of Anglesey 119,853 47,975 51,518 54,578 49,835 36,650 67%
Gwynedd 224,572 86,632 90,422 96,578 87,822 71,981 75%
Conwy 187,700 77,874 77,922 87,977 81,281 65,757 75%
Denbighshire 175,968 77,517 74,494 86,823 80,585 63,370 73%
Flintshire 242,735 105,272 108,195 120,597 110,395 85,633 71%
Wrexham 209,865 88,417 89,208 95,544 86,376 71,912 75%
Powys 234,590 99,818 100,979 114,488 104,618 79,374 69%
Ceredigion 131,429 53,014 53,642 61,588 55,968 43,830 71%
Pembrokeshire 200,580 89,678 90,746 104,107 94,475 78,131 75%
Carmarthenshire 322,183 134,321 135,735 148,697 138,530 114,959 7%
Swansea 374,898 153,986 157,502 173,027 157,692 127,129 73%
Neath Port Talbot 254,219 101,480 101,977 110,535 100,160 84,403 76%
Bridgend 230,339 102,797 99,190 115,218 107,590 89,652 78%
Vale of Glamorgan 213,290 92,166 93,111 103,404 97,079 85,993 83%
Cardiff 514,566 223,149 215,537 254,421 231,106 197,521 78%
Rhondda Cynon Taf 421,825 187,565 181,655 210,440 192,644 155,813 74%
Merthyr Tydfil 105,464 42,623 44,003 46,502 43,975 37,695 81%
Caerphilly 306,152 131,790 137,428 151,650 134,258 108,589 2%
Blaenau Gwent 133,528 53,321 52,236 57,892 54,463 44,054 76%
Torfaen 163,212 71,857 71,797 82,624 74,573 60,940 74%
Monmouthshire 142,970 57,225 59,774 64,869 59,811 47,379 73%
Newport 235,066 103,111 107,306 120,801 108,680 91,361 76%
Wales 5,145,005 2,181,588 2,194,379 2,462,359 2,251,920 1,842,127 75%

Source: RA/Section 52 education budget statements

(a) Covers all elements of LA spending that relate to school provision, i.e. school budget plus the LA budget, including central administration of the LA,
less spending on home to college transport and further education and training for young persons and adults. The figures include the cost of
educating pupils with statements of special educational needs who are educated out of county.

(b) Includes LA expenditure on all services, including social services, transport and housing. The figures are on a net basis, i.e. excluding expenditure

funded by specific government grants.

(c) The figures are on a 'net’ basis, i.e. excluding grant for post-16 provision in schools and other expenditure funded by specific government

grants.

(d) The indicator based assessments (IBAs) are not intended as spending targets. Local authorities set their own spending priorities under the Welsh

revenue support grant distribution system.

(e) Figures are on a 'gross' basis, i.e. including expenditure funded by specific grants.

(f) Figures are on a 'net’ basis, i.e. excluding expenditure funded by specific grants but includes grant for post-16 provision in schools.

(g) The delegation rate is calculated by dividing the amounts delegated to schools by the gross schools budgeted expenditure. There is no
requirement on authorities to delegate any specific percentage of schools expenditure to schools. Delegation rates will vary based on the services

provided centrally by local authorities.

Chart 2: Delegation
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Table 2 shows budgeted expenditure per pupil on centrally funded schools services. The Vale of Glamorgan retains the least amount of funding per pupil centrally whilst
Isle of Anglesey retains the most.

Table 2: Centrally funded schools budgets, 2010-11 (a)

£ per pupil
Schools budget LEA budget Memo:
Capital Total Centrally
Special expenditure Access to Other centrally funded
educational Other charged to Special education Home to LEA funded schools
needs Inter authority schools revenue educational School (excluding school Strategic budget schools budget
(b) recoupment Staff budget account needs improvement transport) transport management (c) budget (£ thousand)
Isle of Anglesey 662 131 1 563 0 16 47 116 241 141 0 1,917 17,928
Gwynedd 352 -20 5 432 54 24 148 69 233 164 0 1,461 24,597
Conwy 315 17 7 497 0 75 63 64 248 137 0 1,421 22,221
Denbighshire 157 -78 148 414 0 73 129 166 266 217 18 1,508 23,453
Flintshire 283 151 29 527 9 30 97 43 249 96 1 1,514 34,964
Wrexham 324 17 45 427 0 41 106 95 233 17 7 1,312 23,632
Powys 439 -4 18 718 0 21 73 22 458 56 11 1,813 35,114
Ceredigion 295 -56 6 632 0 33 80 192 434 181 3 1,799 17,758
Pembrokeshire 138 83 2 449 83 66 69 76 313 153 0 1,432 25,976
Carmarthenshire 163 38 2 407 0 73 70 50 310 144 0 1,255 33,738
Swansea 452 21 16 320 0 53 59 156 192 95 8 1,373 45,898
Neath Port Talbot 232 36 29 339 0 71 106 85 281 76 65 1,320 26,132
Bridgend 257 -75 13 273 53 70 132 95 219 116 0 1,152 25,566
Vale of Glamorgan 208 -92 19 71 70 50 158 92 162 86 4 829 17,411
Cardiff 190 83 14 309 0 47 75 207 113 145 0 1,183 56,900
Rhondda Cynon Taf 169 34 24 458 0 55 99 258 256 26 1 1,380 54,627
Merthyr Tydfil 197 0 6 114 0 77 85 25 218 196 47 964 8,806
Caerphilly 260 65 27 349 0 66 150 56 210 154 185 1,522 43,061
Blaenau Gwent 203 5 14 382 22 73 59 68 139 312 147 1,424 13,838
Torfaen 66 94 3 507 37 73 70 117 157 282 4 1,409 21,684
Monmouthshire 244 -18 18 468 0 24 96 44 414 194 0 1,485 17,490
Newport 89 192 0 412 0 58 84 192 153 70 12 1,263 29,440
Wales 248 36 20 399 13 54 95 119 236 124 22 1,365 620,233
Minimum 66 -92 0 71 0 16 47 22 113 17 0 829
Maximum 662 192 148 718 83 77 158 258 458 312 185 1,917

Source: RA/Section 52 education budget statements, 2010-11

(a) Schools expenditure covers all elements of local education authority spending that relate to school provision. Figures are on a 'gross' basis, i.e. including funding from all sources.
(b) Figures include the cost of educating pupils with statements of special educational needs who are educated out of county. Expenditure on pupil referral units is included, however the pupil numbers are not included in the
calculation of 'spend per pupil' as they are not available from the section 52 return. Please see notes for definitions.

(c) May contain a small element of non-school funding.





Table 3 shows the total gross schools budgeted expenditure per pupil. Ceredigion has the highest spend per pupil

whilst the Vale of Glamorgan has the lowest.

Table 3: Total gross schools budgeted expenditure per pupil, 2010-11 (a)

£ per pupil
Delegated schools budget
Gross
schools
All budgeted
sectors Centrally funded expenditure
Nursery Primary Secondary Special (b) schools budget (b) (b)

Isle of Anglesey 0 3,666 4,010 15,442 3,919 1,917 5,837
Gwynedd 0 3,889 4,503 15,018 4,276 1,461 5,738
Conwy 0 3,900 4,251 17,058 4,206 1,421 5,628
Denbighshire 0 3,618 4,109 16,600 4,075 1,508 5,583
Flintshire 2,778 3,403 3,852 13,934 3,709 1,514 5,223
Wrexham 6,786 3,629 4,288 11,808 3,991 1,312 5,303
Powys 0 3,586 4,218 18,484 4,097 1,813 5,910
Ceredigion 0 4,046 4,839 0 (c) 4,439 1,799 6,238
Pembrokeshire 0 4,027 4,426 21,308 4,306 1,432 5,738
Carmarthenshire 4,480 3,957 4,459 22,569 4,276 1,255 5,631
Swansea 0 3,486 4,048 18,392 3,803 1,373 5,177
Neath Port Talbot 0 4,044 4,230 18,555 4,262 1,320 5,582
Bridgend 8,162 3,504 4,136 17,688 4,040 1,152 5,192
Vale of Glamorgan 6,948 3,687 4,061 20,335 4,094 829 4,923
Cardiff 5,729 3,700 4,272 18,163 4,107 1,183 5,291
Rhondda Cynon Taf 7,145 3,579 4,096 13,975 3,937 1,380 5,317
Merthyr Tydfil 6,721 3,720 4,205 13,252 4,127 964 5,091
Caerphilly 0 3,497 4,056 26,000 3,838 1,522 5,360
Blaenau Gwent 0 4,204 4,617 18,960 4,533 1,424 5,957
Torfaen 6,619 3,687 4,026 19,635 3,961 1,409 5,371
Monmouthshire 0 3,679 4,162 30,851 4,024 1,485 5,509
Newport 6,690 3,677 4,045 16,903 3,919 1,263 5,182
Wales 6,326 3,698 4,194 17,405 4,054 1,365 5,418
Minimum 0 3,403 3,852 0 3,709 829 4,923
Maximum 8,162 4,204 4,839 30,851 4,533 1,917 6,238

Source: RA/Section 52 education budget statements

(a) Figures are on a 'gross' basis, i.e. including funding from all sources.
(b) The £ per pupil figures shown here are an average across all sectors.

(c) There are no special schools within Ceredigion, although the LA has classes within mainstream education which cater for pupils with statements

of special educational needs.

Chart 3: Breakdown of gross schools budgeted expenditure, 2010-11
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TECHNICAL NOTES ON BUDGETED EXPENDITURE ON SCHOOLS

Data sources

Budget returns for education spending are required by section 52 of the Schools Standards and
Framework Act 1998. Authorities’ section 52 returns and revenue account (RA) forms have been used to
determine overall changes in local authority budgets, changes in education budgets and amounts
delegated to schools.

The numbers of pupils used for the calculations are based on full-time equivalent pupil numbers in
nursery, primary, secondary and special schools, as shown in S52 Part 1 returns, i.e. the pupil numbers on
which LEAs based their budgets.

Sources of funding

Local authority budgets for education services are funded mainly from shares of revenue support grant,
council tax and redistributed non-domestic rates. In addition, funding is provided through specific
grants provided by the Welsh Assembly Government, including grants for post-16 provision in schools.
The grant for post-16 provision in schools forms part of core funding for schools and is part of a local
authority’s schools budget.

Quality

The information in this paper relates to budgeted expenditure. Budgets change throughout the year as
circumstances change. In particular, expenditure financed by specific grants allocated after local
authority budgets have been finalised will change.

Standard expenditure reporting arrangements seek to address the problems of consistency in collecting
data for the whole of Wales. Local authorities are demographically, physically, socially and economically
diverse and also have very different operational structures and practices.

Definitions

The provisions of the Education Act 2002 brought into force for financial year 2004-05 through the “LEA
Budget, Schools Budget and Individual Schools Budget (Wales) Regulations 2003” require LAs to allocate
expenditure to 3 budgets. These are: LEA budget (covers central LA functions involved in provision of
services of a specialised nature; school improvement; access to education; further education and training
for young persons and adults and strategic management - as set out in Schedule 1 to the 2003
Regulations), the schools budget (covers expenditure directly aimed at supporting schools and comprises
of expenditure on services for which the LA retains funding centrally, such as: SEN services, school meals
and milk and the funding delegated to schools.

To focus comparisons, non-school expenditure such as further education and training for young persons
and adults, youth service and home to college transport has been excluded throughout.

FRS17 pension benefits

The full implementation of the financial reporting standard (FRS17) was introduced to the code of
practice on local authority accounting in the United Kingdom, a statement of recommended practice
(SORP) and thus the Chartered Institute of Public Finance & Accountancy (CIPFA) best value accounting
code of practice (BVACOP) from 1st April 2003. The new FRS17 approach measured the cost of the
pension benefits earned by employees in the year. Figures for the financial year 2010-11 onwards are
shown excluding FRS17 costs, but previously they were included in the service expenditure.

Rounding
In tables where figures have been rounded to the nearest final digit there may be an apparent discrepancy
between the sum of the constituent items and the total shown.





Further information
If you have any comments or require further information or copies, please contact:

Local Government Financial Statistics Unit
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Tel: 029 2082 3519
Fax: 029 2082 5350
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Secondary Schools: Delegation and Charging for Free School Meals & Client Services

1. Background

1.1 Provision for school meals was delegated to secondary schools in 2000/2001 in accordance with Fair Funding legislation and regulation in the School Standards and Framework Act 1998.  Prior to delegation, all funding for the provision of meals was retained by the Catering Service which used to form part of the Community Services Directorate and budget.


1.2 There are two elements to the delegated school meals budget (Client and Contractor).  The Client element looks after the schools interest and the Contractor provides the meals (paid and free).  The income from the paid meals goes back to the Contractor and schools receive funding for free meals to pay the Contractor via the Client.   The free school meal element goes back to the Client to pay the Contractor for the provision of free meals.  Schools also receive funding to pay the Catering Client for managing the service on behalf of the schools.  The original figures for 2000/01 are shown below:

		School

		Free Meals £

		Client £

		Total £

		Charge £



		Barry Comp

		43,776

		8,805

		52,581

		52,581



		Bryn Hafren Comp

		50,844

		9,889

		60,733

		60,733



		Cowbridge Comp

		5,700

		8,945

		14,645

		14,645



		Llantwit Comp

		18,240

		9,237

		27,477

		27,477



		Ysgol Bro Morgannwg

		1,330

		7,787

		9,117

		9,117



		Total

		119,890

		44,663

		164,553

		164,553



		

		

		

		

		



		Stanwell Comp

		22,572

		10,041

		32,613

		



		St Cyres Comp

		33,288

		10,426

		43,714

		



		St Richard Gwyn

		15,048

		4,039

		19,087

		



		

		

		

		

		



		Total

		190,798

		69,169

		259,967

		164,553





1.3 Although the amount allocated to schools has increased year on year to reflect changes to the level of free meals and the notional cost of a free meal, the charge has remained constant at £204,107.  In 2010/11 the free meal element was based on free meal entitlement at a rate of £1.90 per meal.  For 2009/10, last complete financial year, the allocations and charges were as shown below:


		1


School

		2


Free Meals allocation


£

		3


Client 

allocation


£

		4


Total allocation 

(2+3)

£

		5


Charge

(share of original £204k)


 £

		6


Charge for additional FSM


£

		7


Recharge for use of school utilities


£

		8


Net surplus/ (deficit) paid/ charged to sch.

£

		9


Difference between allocation &  Charges/ recharges (4-sum5:8) 

£



		Barry Comp

		70,414

		10,894

		81,308

		52,581

		0

		-13,610

		(12,792)

		29,545



		Bryn Hafren Comp

		80,427

		10,724

		91,151

		60,733

		5,720

		-12,937

		(3,395)

		34,240



		Cowbridge Comp

		5,814

		10,108

		15,922

		14,645

		170

		-23,630

		10,786

		35,523



		Llantwit Comp

		37,468

		9,544

		47,012

		27,477

		6,111

		-8,638

		3,359

		25,421



		Ysgol Bro Morgannwg

		10,659

		7,530

		18,189

		9,117

		9,730

		-7,384

		1,297

		8,023



		Total

		204,782

		48,799

		253,581

		164,553

		21,731

		-66,200

		(745)

		132,752



		

		

		

		

		

		

		

		

		



		Stanwell Comp

		17,119

		13,155

		30,274

		

		

		

		

		



		St Cyres Comp

		41,344

		11,130

		52,474

		

		

		

		

		



		St Richard Gwyn

		24,225

		6,892

		31,117

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		Total

		287,470

		79,976

		367,646

		164,553

		21,731

		-66,200

		(745)

		132,752





1.4 Three schools have opted out of the Council’s Catering Service resulting in the Client service receiving £164,553 from schools to pay the Contractor potentially £253,581 resulting in a shortfall within the Client of £89,029.  Schools were charged for any additional free meals (£21,731); they were reimbursed for the use of school utilities (£66,200) and were either paid or charged the individual school surplus or deficit on meals (an overall deficit of £745).  The difference between the school allocation (£253,581) and the net effect of charges and recharges (£120,829) was retained by schools (£132,752).   

1.5 In 2010/11 the allocations are:


		School

		Free Meals £

		Client £

		Total £



		Barry Comp

		89,528

		10,965

		100,493



		Bryn Hafren Comp

		99,636

		10,435

		110,071



		Cowbridge Comp

		12,274

		10,465

		22,739



		Llantwit Comp

		41,515

		9,556

		51,071



		Ysgol Bro Morgannwg

		18,050

		7,696

		25,746



		Total

		261,003

		49,117

		310,120



		

		

		

		



		Stanwell Comp

		27,797

		13,776

		41,573



		St Cyres Comp

		59,565

		10,927

		70,492



		St Richard Gwyn

		34,656

		7,355

		42,011



		

		

		

		



		Total

		383,021

		81,176

		464,197





2. The Issues

2.1 Despite the increase in free school meals, which is reflected in the allocations to schools, this is not reflected in the charges which are based on each school’s share of the original allocation (£204,107).  Not only is this unfair it is unsustainable and needs to be addressed with effect from 1st April 2011.

3. The way forward


3.1 With effect from 1st April 2010 the allocation for Free School Meals is based on entitlement.

3.2 With effect from 1st April 2011 it is proposed that:

i) the charge to the school by the Catering Client for Free School Meals be the same as the allocation;


ii) the Catering Client pay the Catering Contractor (School Meals Service) the cost of provision;


iii) the Catering Client would monitor standards of provision, nutrition etc;


iv) any surplus is to be retained by the Catering Client to reinvest in the School Meal Catering Service and any deficit incurred by the service be borne by the Catering Client and not charged to schools;

v) schools to continue to be reimbursed for use of the school utilities at a rate to be negotiated between the Catering Client, acting on behalf of the school, and the Catering Contractor;

vi) The cost of provision (Client and Free School Meals) be reviewed and;


vii) the budget which is delegated to schools should be transferred from the Catering Service to Schools thereby simplifying the accounting transactions.

4. The effect of the proposed changes

4.1 Schools will no longer gain or lose as the charge will be the same as the allocation.

4.2 The Catering Service’s scope to invest in the School Meal Service increases, thereby improving the service in schools to all pupils.
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		ATTENDEES:



		Kathryn Hart, David Griffiths, Mike Clinch, Margaret Evans, Phil Whitcombe, Sally Berrington, Janet Hayward, Glyn Roberts, Dafydd Treharne,  Derek Mutlow, Mari Gibbs, Gerald Beaudette, Tim Cox, Paula Ham.

Also in attendance: Lynette Jones, Sue Alderman, Gemma Jones



		APOLOGIES:

		Martin Price, Norman Craggs





		ITEM

		ISSUE

		ACTION REQUIRED

		NAME





		2

		Training & Grants

		LJ (HoS SIS) addressed the concerns raised relating to aspects of BSF.  LJ suggested that any concerns could be listed and addressed during the year.  No other concerns were raised.

		



		

		

		

		



		3

		Constitution

		It was agreed that nominating bodies be written to to submit their nominations by the next meeting.

		IT



		

		

		

		



		4

		Election of Chair & Vice Chair

		MC has been chair for 4 years.

PW was nominated and accepted the position of Chair.  


JH would continue as Vice chair until new nominations for budget forum had been received.


The group thanked MC for his chairmanship and hospitality over the years.

		



		

		

		

		



		5

		Minutes of the Previous meeting

		The minutes were agreed.

The forum was updated on the number of compulsory redundancies in schools in setting their 2010/11 budgets.

The forum was updated on the position of school balances and that those in excess of the limits had received letters requesting details of their plans.  It was agreed that an update would be provided at the next meeting.


With regards to the Work Programme it was suggested that the Budget and expected efficiency savings would feature along with any Grant issues.

		



		

		

		

		



		6

		ServQ update

		PH presented an update of the work of the consortia.  The final report to Directors is expected by the end of September highlighting areas for further work.  Alongside this the LA is also working closely with Bridgend Council. 


Concern over governance, affordability of services and effect on jobs.

		



		

		

		

		



		7

		Redundancy/Early Retirement

		IT presented draft scheme and asked for volunteer schools to work with highlighting short term cost and long term savings.  The draft scheme is a working document subject to change.

ME (Cowbridge Comp), KH (Sully Primary) and possibly one of the special schools volunteered.  

IT to progress and report back.

		IT



		

		

		

		



		8

		Budget 2011/12

		PH provided a verbal update on the efficiency savings the L&D Directorate were expected to find in 2011/12 (£3m or 3.2%).

The final position will not be known until the Outcome of the Comprehensive Spending Review is known.  A Scrutiny Group is looking at all Council services, statutory and non-statutory.  Concern was expressed regarding the cumulative effect of savings year on year.  Unsure if WAG will give level of protection to schools.

Head Teachers to be informed and involved in efficiencies via HT Conference.

		



		

		

		

		



		9

		AOB

		The Group thanked MC for chairing the group and his hospitality.

		



		

		

		

		



		

		Date of Next meeting

		3rd November 2010


8.30am at Bryn Hafren Comprehensive Sch
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