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SCHOOLS BUDGET FORUM

Wednesday 7th March 2012, 8.30 A.M.

BRYN HAFREN COMPREHENSIVE SCHOOL


AGENDA
1.
Welcome and Apologies
2. Minutes of the Previous Meeting [Attached]
3. Single Status Equal Pay /Job Evaluation update  [Attached] RB/GJ

4. Final Proposals for the Revenue Budget 2012/13 [Attached] PH

5. AOB

6. Next meeting – 8.30am Wednesday 9th May 2012 

at Bryn Hafren Comprehensive School.
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The Vale of Glamorgan Council


 Cabinet Meeting 29th February 2012


 Report of the Leader


 Final Proposals for the Revenue Budget 2012/2013


 Purpose of the Report


1.             The purpose of this report is to set out proposals for Cabinet members to consider, before making their final recommendation to Council, in respect of the budget for the financial year 2012/2013.  It also sets out the savings targets for the years 2013/14 and 2014/15.


Recommendations


That Cabinet recommend to Council the following:

1.             Fix the budget for 2012/13 at £203.056 million including a provision of £150,000 for discretionary rate relief to rural shops and post offices and charitable organisations.


2.             Approve the budgets for 2012/13 as set out in Appendix B, the totals as follows:


		 

		£’000



		Education and Schools

		90,941



		Libraries

		2,656



		Lifelong Learning

		1,344



		Catering

		1,010



		Children & Young People

		13,969



		Adult Services

		33,634



		Business Management & Innovation

		264



		Planning and Transportation

		4,972



		Economic Development and Leisure

		5,235



		Visible Services

		20,850



		Legal, Democratic & Registrars

		164



		Public Protection

		2,395



		Private Housing/Community Safety

		2,631



		Finance, ICT & Property

		136



		Human Resources

		15



		Building Services

		11



		General Policy

		22,419



		Chief Executive

		233



		Youth Offending Services

		677



		General Fund Reserve

		-500





3.             Approve the recommendations regarding Net Growth set out in Appendix C.


4.             Set the Council Tax for 2012/13 for its own purposes (excluding police and town and community council precepts) at the following levels:


		Band

		Council Tax

          £



		A

		626.70



		B

		731.15



		C

		835.60



		D

		940.05



		E

		1,148.95



		F

		1,357.85



		G

		1,566.75



		H

		1,880.10



		I

		2,193.45





5.             The proposed draft report on Education Budget and IBA at Appendix A be endorsed and the Director of Learning and Development make arrangements for it to be forwarded to the School Budget Forum and Welsh Government (WG).


6.             The Director of Learning and Development be given delegated powers to determine the amount of money to be allocated to the schools’ delegated budgets after consultation with the Schools Budget Forum, subject to the Individual Schools Budget (ISB) being no less than the Welsh Government’s  target.


7.             The Director of Social Services produces a Social Services Budget Plan and takes the necessary action to achieve the level of savings required in accordance with the approved timeframe.


8.             The minimum savings targets for 2013/14 and 2014/15 as set out in the 2011/12 Medium Term Financial Plan, adjusted for the Social Services Budget Plan,  be approved as follows: 

		 

Minimum Savings Targets

		2013/14

		2014/15

		TOTAL



		 

		£000

		     £000

		    £000



		Learning & Development (excl. schools)

		244

		257

		501



		Social Services

		1,847

		1,333

		3,180



		Social Services Budget Plan

		303

		817

		1,120



		Environmental & Economic Regeneration

		725

		297

		1,022



		Legal, Public Protection & Private Housing

		18

		83

		101



		Finance, ICT, Property, HR

		0

		101

		101



		Chief Executive (inc. YOS)

		38

		62

		100



		Minimum Required for the Year

		3,175

		2,950

		6,125





9.             The exact level of savings required together with their impact from 2013/14 onwards to be considered as part of a Budget Review to be undertaken following the Council elections in May 2012.


10.        The reclassification of reserves as set out at Appendix D be approved.


 


That Cabinet approve the following:


 


11.        The Director of Learning and Development update his medium term financial and service plan report for the Schools Budget Forum including details of the support he will give to schools in keeping within their budgets.


12.        The increased employee costs for the period to 31st March 2013 (first year plus one month) of implementing job evaluation in schools be funded from the Single Status Reserve.


13.        The costs of equal pay claims be met by the individual schools with the Single Status Reserve being used to assist schools in spreading the cost where necessary, as determined by the Director of Learning and Development.


14.        The Director of Learning and Development report to Cabinet at the earliest opportunity with the details of the transfer of the School Improvement Service to the Central South Consortium Joint Education Service including a comprehensive assessment of the financial, human resource and risk implications for this Council.


15.        Equality Impact Assessments for each proposed area of saving be undertaken by the relevant chief officer.


16.        The Director of Social Services approaches the Welsh Government to ensure that additional funding is received to fully finance the First Steps Initiative.


Reasons for the Recommendations


1.             Set 2012/13 budget in line with statutory requirements.


2.             Allocation of budget to services.


3.             Reduce risk to services.


4.             Set Council Tax levels for 2012/13.


5.             So that the report can be presented to the Schools Budget Forum and Welsh Government.


6.             Set out delegated authority in relation to allocation of Education and Schools budget.


7.             To ensure that the Social Services Budget Plan is achieved.


8&9 To set minimum savings targets for achieving savings and to ensure that the impact of these savings are fully considered.


10     To ensure that reserves are both adequate in purpose and level.


11     To put in place a coherent service and financial strategy for future years for Education and to assist schools in meeting cost pressures.


12&13To assist schools in implementing single status pay structures.


14     So members are fully aware of the financial and risk  implications and mitigating action can be taken


15    To monitor the impact on relevant groups of people


16   To ensure full funding is received from the Welsh Government


Background


2.             For full report and appendices please follow the below link


·               Final Proposals for the Revenue Budget 2012/13

·               Appendix A - Reason for Difference between Education IBA and Budget


·               Appendix B - Base Budget 2012/13


·               Appendix C - Net Growth 2012/13


·               Appendix D - Analysis of Reserves


·               Appendix E - Equality Impact Assessment
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STRICTLY PRIVATE AND CONFIDENTIAL


TO: ALL HEADTEACHERS


Dear Headteacher


IMPORTANT UPDATE: RE JOB EVALUATION


JOB EVALUATION/EQUAL PAY SETTLEMENT UPDATE

You will be aware that the Council is currently making arrangements for the payment of both hardship and compensation payments to employees as part of the recently signed Single Status Collective Agreement. The details of this were set out in a letter to you on the 15th December 2011 and a more recent e-mail from me on the 3 February 2012. 

As part of the above process a number of your employees are being invited to settlement sessions over the next eight weeks in order to secure their hardship or “gainer” compensation payments. Thank you for your co-operation in allowing the release of your staff.


Details of the payments for staff within your school are set out in Appendix 1. As you know the Council will fund, for those that have signed up to the process, the overall costs of both hardship and compensation payments together with the first year costs of implementing the new single status grades (excluding specific grant funded posts). The method of apportioning such costs is currently being refined and will be discussed at the schools budget forum on 7th March 2012.

The above process will hopefully help “draw a line” in relation to this difficult issue; introducing an equality proofed pay structure from 1 March and thereby reducing vulnerability to equal pay claims from that point onwards.


The next stage of the above is the need to deal with our “historical” equal pay risks and specifically a large number of equal pay claims already lodged with the Employment Tribunal and which are now likely to be heard in the latter part of 2012. As part of the Single Status Collective Agreement it was agreed that we would explore settlement of some (but not all) of the claims on a “without prejudice” basis and without admission of liability.

Protracted negotiations with the claimant’s lawyers have now been concluded and a framework for the settlement of a number of existing and potential equal pay claims has been agreed. As part of this it is planned to invite “in-scope” employees to equal pay settlement events from 16th to 30th April 2012.

The detail of the proposed equal pay settlements for relevant employees within your school are set out in Appendix 2. 

As previously indicated those employees who are considered as being “in-scope” for settlement are primarily those in former manual and predominantly female occupations across the Council and within Community schools only (this excludes Foundation and Voluntary Aided schools). Within your school this will include claimants and potential claimants in the following occupational categories:-

· Midday Supervisors


· Breakfast Club staff


· Cleaning staff (directly employed by your school)

· Catering staff (directly employed by your school)

In addition it has been agreed that settlement will also be considered for those employed as LSA1s and Scale 1 Clerical Assistants but only in circumstances where the employees have a current and outstanding equal pay claims. This will include settlement offers for those current claimants who have worked as teacher’s aides or adult helpers prior to 2005.


As you know it is vital that we ensure settlement of the relevant cases in order to reduce the significant cost and time of equal pay litigation later in 2012 and to protect the integrity of the newly launched pay structure. 


It is equally important, however to ensure that the Council has the authority from your Governing Body to progress the strategy for employees in your school and in the timescales set out in this letter. 

It is important that we know this as soon as possible in order for us to be able to send out invitations to your staff on the 26 March 2012 for attendance at the settlement events from 16 April onwards.

You will know from my earlier correspondence that the cost of the equal pay settlements cannot be met corporately and must therefore be funded from school balances. The Council will, however do all it can to provide appropriate support to individual schools where this is needed and to take into account the individual financial circumstances within each school. 

Dependant on schools circumstances, an interest free loan may be offered over an agreed period to fund equal pay settlements. If you need to discuss the funding issues in the context of your particular school then please do not hesitate to contact Ian Teagle on 01446 709118.

On the basis of the above I would be grateful for your help in relation to the following two issues:-

		1

		To review the detail of the proposed equal pay settlement amounts in Appendix 2 and let us have any queries by the 9th March 2012. Please direct any queries on this issue to Gemma Jones, Accountant on 01446 704141 or Nicola Monckton, Accountant on 01446 709290 for this purpose. Please note that due to the time pressures involved we will be unable to deal with queries after this date.



		2

		To complete and return the attached pro-forma to confirm that the Governing Body are content for the Council to act on behalf of your school in relation to the progression of the equal pay settlement process for the relevant “in-scope” employees. This should be done by completing the attached pro-forma and returning it to Sue Alderman, Principal Personnel Officer by the 21st March 2012 


Please direct any queries on this issue to John Sparks, Head of Governor Support on 01446 709106.





As indicated it is important that we are able to meet the above deadlines in order that the settlement events can go ahead as planned from 16th April. Your continued help and cooperation is much appreciated.


If you would like further information about any aspect of the equal pay strategy then please do not hesitate to contact Reuben Bergman, Head of Human Resources on 01446 709357. 

I hope that the above provides a useful update on where we are in implementing the Single Status Collective Agreement and important information about the imminent equal pay strategy. As indicated your support and assistance in relation to this challenging project is appreciated.


Yours sincerely

BRYAN JEFFREYS

DIRECTOR OF LEARNING AND DEVELOPMENT

Copy to:-

Sian Davies, Director of Finance, ICT & Property


Paula Ham, Head of Strategic Planning & Performance


Ian Teagle, Operational Manager, Strategic Planning & Performance

Gemma Jones, Accountant

Sue Alderman, Principal Personnel Officer

John Sparks, Head of Governor Support


THE VALE OF GLAMORGAN COUNCIL


PROGRESSION OF EQUAL PAY SETTLEMENT ISSUES

THE AGREEMENT


The Governing Body of:……………………………………………

______________________________________________________________

formally give approval for the Council to act on their behalf in relation to the progression of the equal pay strategy as set out in the covering letter (dated 27th February 2012) and related appendices.


Chairperson of Governors: ---------------------------------------------------------------

Head Teacher:-   ​​​​​​​​​​​​​​-------------------------------------------------------------------------------

Date: ----------------------------------------------------------------------------------------------
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Job Evaluation and Equal Pay Communication

		From

		Jones, Gemma H

		To

		All Nursery School; All Special Schools; All Primary Schools; Cowbridge Comprehensive School; Ysgol Gyfun Bro Morgannwg; Bryn Hafren Comprehensive School; Barry Comprehensive School; Llantwit Major Comprehensive School

		Cc

		Teagle, Ian; Bergman, Reuben; Ham, Paula

		Recipients

		Nursery@valeofglamorgan.gov.uk; SpecialSchools@valeofglamorgan.gov.uk; PrimDist@valeofglamorgan.gov.uk; CowbridgeHS@valeofglamorgan.gov.uk; YGBroMorgannwgCS@valeofglamorgan.gov.uk; BrynHafrenCS@valeofglamorgan.gov.uk; BarryCS@valeofglamorgan.gov.uk; LlantwitMajorHS@valeofglamorgan.gov.uk; ITeagle@valeofglamorgan.gov.uk; rbergman@valeofglamorgan.gov.uk; pham@valeofglamorgan.gov.uk



Sent on behalf of Reuben Bergman


 


Dear Headteacher, 


 


You will recently have received a letter outlining the funding arrangements for the first year of the Single Status Pay Structure and also the settlement arrangements for a specific group of employees who have outstanding and historical equal pay claims. 


 


Equal Pay


 


We have received a number of queries regarding the costs of equal pay settlement proposals for breakfast club staff. In reviewing this it is evident that the liability for such claims is not clear. In view of this uncertainty it has been agreed that the costs for such staff will be met centrally.  This has been determined on a without prejudice basis and will hopefully help in progressing the equal pay strategy within the timescales set. 


 


We have also received some queries regarding the equal pay settlements for non claimants i.e. those staff in the limited number of “in-scope” posts but who have not made an equal pay claim. I would confirm that the proposed settlement strategy will include both claimants and non claimants (in the small number of “in-scope” jobs) and in order to seek to draw a line under this issue and minimise any ongoing equal pay risk for the Council and individual schools. 


 


Job Evaluation


 


Funding for the first year to reflect the actual cost of Job Evaluation to schools will be paid out by the Council in 2012/13 a paper on this will be going to budget forum on 7th March and will be circulated to all schools afterwards. 


 


Many Thanks


Gemma


 


 


Gemma Jones



Accountant



Resource Management



Vale of Glamorgan Council / Cyngor Bro Morgannwg



tel / ffôn: 01446 709141



e-mail / e-bost: GHJones@valeofglamorgan.gov.uk



 


Visit our Website at www.valeofglamorgan.gov.uk



Ewch i'n gwefan yn www.bromorgannwg.gov.uk



 


Find us on Facebook / Cewch ddod o hyd i ni ar Facebook



Follow us on Twitter / Dilynwch ni ar Twitter



 


Consider the environment. Please don't print this e-mail unless you really need to.



Ystyriwch yr amgylchedd. Peidiwch ag argraffu’r neges hon oni bai fod gwir angen.
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BASE BUDGET 2012/13

Original Changein

Budget IAS 19/
2011/12 Asset Rents
Learning and Development £'000 £'000
Education and Schools 91,073 399
Libraries 2,777 28
Lifelong Learning 1,542 2
Catering 1,189 1
Social Services
Children and Young People 13,617 43
Adult Services 32,751 (1)
Business Management & Innovation 370 6
Budget Plan
Environmental and Economic Regeneration
Planning and Transportation 3,160
Economic Development and Leisure 7,033 (64)
Visible Services 21,087 478
Legal, Public Protection and Housing Services
Legal,Democratic and Registrars etc (45) 3
Public Protection 2,432 3
Private Housing / Community Safety 3,200 (13)
Finance ICT and Property
Finance ICT and Property (567) 47)
Human Resources (66) 6
Building Services 0
General Policy 21,805 (881)
Chief Executive
Chief Executive (76) 37
Youth Offending Services 754
Met from General Reserve (500)
TOTAL 201,536 0

Budget
Transfs

£'000
(1,647)
70

(6)
(78)

38
371
(62)

1,901
276
199

38
55
(178)

385
15
11
(1,435)

34
13

Rechgs  Adjust- Inflatn
ments

£'000 £'000 £'000

52 (266) 820
(155) (21) 26
(52) (15) 34
(21) (5) 19
(511) (25) 202
(563) (167) 536
79 (17) 42
(2,544)
(215) (66) 74
(1,248) (214) 55
(195)  (1,024) 259
128 (37) 31
(109) (15) 37
(408) (8) 43
239 (66) 192
59 (8) 19
(15) () 15
2,761 39
260 (33) 91
(86) (5) 11

0 (4,538) 2,545

Net
Growth

£'000
1,227
5

(2)
()

757
1,207

(52)
3,220

188

43
419

46
61

()
38

2
330

(7)
5

1,477

Appendix B

Savings

£'000
(717)
(74)
(159)
(90)

(152)
(500)
(102)
(676)

(70)

(646)
(373)

(69)
(38)
(10)
(200)

(73)
(15)

(3,964)

Total
Budget
2012/13
£'000
90,941
2,656
1,344
1,010

13,969
33,634
264

0

4,972
5,235
20,850

164
2,395
2,631

136

15

11
22,419

233
677
(500)
203,056
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ANALYSIS OF RESERVES

Name

HOUSING REVENUE ACCOUNT

GENERAL FUND

General Reserves
Council Fund

Specific Reserves
Education
Excluded Pupils

School Invest to Save

Union Duties
Schools Rationalisation

Sports Facilities

Bal

31/03/11
£'000

12,127

7,858

133

456

35
978

114

Est
Mov'nt

£'000

2,204

-500

-65

-359

Est

Bal Comments
31/03/12
£'000

14,331 The fund is ring fenced by statute for use by
the housing revenue account. It also includes
amounts for Housing Repairs (£751k)

7,358 This represents the working balance of the
Authority and can be used to support General
Fund Expenditure or to reduce levels of
Council Tax.

68 Sum relates to amount included in formula for
excluded pupils but not spent in year. The fund
is ring fenced for spending on excluded pupils.

97 To pump prime initiatives in schools to deliver
revenue efficiences.

35 Union Duties

924 To meet initial costs of school restructuring
that falls on the LEA

114 To meet costs of maintenance at various
sports halls.

Appendix 'D’

Est Est
Bal Bal
31/03/13 31/03/14
£'000 £'000
12,429 1,523
6,858 6,858
0 0

180 388

35 35

824 824
114 114

Est

Bal
31/03/15
£'000

683

6,858

438

35
824

114





ANALYSIS OF RESERVES Appendix 'D’

Bal Est Est Est Est Est

Name Mov'nt Bal Comments Bal Bal Bal
31/03/11 31/03/12 31/03/13 31/03/14 31/03/15

£'000 £'000 £'000 £'000 £'000 £'000

Lifelong Learning & Libraries

Library Fund 112 -42 70 To assist in development projects particularly 0 0 0
with regard to the implementation of Self-
Service facility within Libraries and Library
Refurbishments

Lifelong Learning 103 -25 78 To provide funds to assist in the running of the 39 0 0
service eg Training Contract payments and
Youth Service Restructuring

Social Services

Social Services 220 0 220 To provide monies in respect of any future 120 120 120
legal claims.
Social Services Budget Plan 0 4,800 4,800 To facilitate Social Services in achieving their 3,734 1,493 69

Budget Plan over a 4 year period

Human Resources

Personnel 129 -29 100 To fund Temporary job analyst posts, 50 25 10
Temporary Personnel Officers and Corporate
Training and Child Care Vouchers.





ANALYSIS OF RESERVES

Name

Housing General Fund
Housing General Fund

Emergency Alarm System

Homelessness Agreement

Catering
Repairs and Renewals Catering

Catering Improvements

Planning and Transportation
Planning Enquiries

Travel Plan

Bal
31/03/11
£'000

336

218

286

142

114

173

Est Est
Mov'nt Bal Comments

31/03/12

£'000 £'000

-336 0 Costs associated with possible Housing
Investment options / surveys that are
chargeable to the General Fund.Reserve no
longer required

-100 118 To provide monies for the implementation of
the system.

-286 0 Reserve set up from underspending to help
towards funding the Homelessness Policy
Agreement Indicator Service Developments.
Reserve no longer required

-127 15 This fund is primarily for the replacement of
plant and equipment.

-110 4 To provide funds to make improvements to the
catering function provided in the Vale, e.g
purchase of kitchen equipment including

-10 163 Monies set aside to accommodate the costs of
current and future major planning enquiries/
Local Development Plans.
0 1 Monies set aside to progress the Corporate

Travel Plan initiative.

Appendix 'D’

Est Est Est

Bal Bal Bal
31/03/13 31/03/14 31/03/15
£'000 £'000 £'000

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
128 33 33
1 1 1





ANALYSIS OF RESERVES

Name

Building Control

Economic Development and
Leisure

Economic Development and
Leisure Buildings

Leisure Management Strategy
Leisure Services

PR and Market Initatives
Dyffryn Donations

EER Events Fund

Heritage Coast

EER Feasability

Rural Dev Plan

Bal

31/03/11
£'000

-20

24

2,162

78

45

14

Est
Mov'nt

£'000

-10

-24

o

-63

-14

Est

Bal Comments
31/03/12
£'000

-30 Reserve set aside to fund any future deficits
on Building Control.

0 Monies set aside to fund repairs and
maintenance on Economic Development and
Leisure Buildings.

2,162 To finance future developments in Leisure
facilities

15 To meet financial pressures on the Leisure
Services budget.

0 To contribute to the Barry Regeneration
Partnership.

0 Donations received for improvements to
Dyffryn Gardens.

0 Visible Services reserve set aside to support
public events.

47 Income received from visitors to the centre as
well as from arranging walks etc. Moneys are
used to fund general projects and to match-
fund expenditure incurred by the Friends of the
Heritage Coast.

5 Monies set aside to cover feasibility costs of
grant preparation work within EER.

0 To be used in connection with the Plan

Appendix 'D’

Est Est Est

Bal Bal Bal
31/03/13 31/03/14 31/03/15
£'000 £'000 £'000

-10 0 0
0 0 0
0 0 0

15 15 15
0 0 0
0 0 0
0 0 0

36 15 15
0 0 0
0 0 0





ANALYSIS OF RESERVES

Name

Council Workshop

Visible & Building Services
Visible Services Reserve

Bad Weather Reserve

Waste Management

Building Services Improvement

Finance ICT & Property
Finance ICT & Property

Asset Management Plan
IT Improvements

Property

Bal

31/03/11
£'000

30

3,762

550

1,500

210

566

150

125

49

Est
Mov'nt

£'000

-1,051

-100

-1,500

-110

-566

Est
Bal Comments

31/03/12
£'000

30 To be used in respect of future works on
Council workshops.

2,711 To be used for initiatives to improve visible
services, including parks and highway services
and to provide for the cost of unusually severe

weather. The fund is heavily utilised.
450 To fund necessary works during periods of
severe weather conditions.

0 Monies set aside to be used for waste
management contract issues in the Vale.
Reserve no longer required.

100 Monies set aside for improvements to the
Building Services department.

0 To fund costs of improving storage, including
transfer of data into electronic form.Also to
fund re-location costs and implementation of
new systems. Reserve no longer required.

150 To fund costs of consultancy / surveys to
progress Asset Management Planning.
125 To fund various IT improvements within the
Finance Division.
49 To fund IT and consultancy costs.

Appendix 'D’
Est Est Est
Bal Bal Bal

31/03/13 31/03/14 31/03/15
£'000 £'000 £'000

12 12 12

2,211 1,711 1,211

300 150 0
0 0 0

0 0 0

0 0 0
100 50 0
100 50 0
49 49 49





ANALYSIS OF RESERVES

Name

Flexitime

Internal Audit
Exch/Revenue/H.Ben

Legal & Public Protection
Public Protection

Legal

Freedom of Information

Print Room

Chief Executive

Chief Executive
Communications/ Exhibitions

Active Citizenship

Bal

31/03/11
£'000

23

90

283

698

403

14

41

710

67

Est
Mov'nt

£'000

-60

Est

Bal Comments
31/03/12
£'000

23 To fund the development and implementation
of a new Flexitime system.
90 To fund visiting officers and monitoring system.
250 To finance DWP projects and equipment.

650 Monies set aside for Licensing,Gaming and
Health, Safety issues and private housing
issues.

350 To fund purchase of hardware, software and
general equipment and to provide for external
fees.

14 To contribute to the Freedom of Information
officer costs
41 Set aside to replace printing equipment

650 To fund the purchase of hardware, software
and equipment and to fund a public opinion
survey.

67 To fund exhibitions, website development and
improving external communications.

7 To fund the promotion of Local Award
Schemes and to participate in National Award
schemes which would raise the Public Profile
of the Council.

Appendix 'D’

Est Est
Bal Bal
31/03/13 31/03/14
£'000 £'000
23 23

50 0
200 150
550 450
300 250

0 0

41 41
550 450
67 67

7 0

Est

Bal
31/03/15
£'000

23

0

50

300

150

300

67





ANALYSIS OF RESERVES

Name

Youth Offending Service

Corporate
Election Expenses.
Corporate Governance

Early Retirement Fund

Events

Shops
E Government

Insurance Fund

Bal

31/03/11
£'000

70

140
738

3,312

465

64
6,042

1,301

Est Est
Mov'nt Bal Comments
31/03/12
£'000 £'000
0 70 To fund building works, upgradeYOS Software
and assist with potential funding reduction.
0 140 Provision set aside for the Council Elections.
-400 338 This reserve has been set aside in respect of
local government governance and
development issues e.g. the collaboration
agenda. The fund is also a useful contingency
provision for improvements required urgently
e.g. as a result of an inspection report. The
fund level has been reduced after review
-1,500 1,812 Used to finance the cost of early
retirement.The fund level has been reduced
-171 294 To provide funds to promote the Vale of
Glamorgan particularly in respect of tourism
and economic development.
0 64 To fund future shop improvements.
-6,042 0 Costs to be incurred to fund the
implementation of E Government ('One Vale'
Programme). The reserve is no longer
0 1,301 To fund potential claims on the Authority.
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Est Est Est
Bal Bal Bal
31/03/13 31/03/14 31/03/15
£'000 £'000 £'000
25 45 0
140 140 140
268 198 128
1,612 1,412 1,212
118 0 0
64 64 64

0 0 0
1,301 1,301 1,301
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Name

Single Status

Invest to Save

Energy Management Fund

Capital
Computer Renewal Fund

School Strategy Investment
Capital Fund

Project Fund

Council Building Fund

Bal

31/03/11
£'000

2,500

2,090

400

2,808

4,470
130

4,555

5,831

Est
Mov'nt

£'000

-768

-2,090

-298

-973

-1,834

79

-1,967

Est
Bal Comments

31/03/12

£'000

1,732 This reserve has been set aside to assist in
covering staff costs, consultancy, external
legal advice with regard to dealing with equal
pay claims and administration of single status
and job evaluation.

0 To pump prime initiatives to deliver revenue
efficiences. The reserve is no longer required.
102 Services repay the cost to the fund from
energy savings so that the money can be
recycled.

1,835 Set aside to meet the costs of replacement
and renewal of computer hardware and
software, telecommunication systems and
infrastructure.

2,636 This fund is available in respect of repairs and
maintenance of Schools.

209 To assist in funding future capital
committments

4,499 This fund is to be used to finance capital and
revenue projects, with repayment of such
advances being credited back to the fund.

3,864 The fund is available in respect of repairs and
maintenance of Council Buildings.

Appendix 'D’

Est Est
Bal Bal
31/03/13 31/03/14
£'000 £'000
0 0

0 0

120 120
1,111 934
2,825 2,175
209 209
4113 4,063
2,403 2,553

Est

Bal
31/03/15
£'000

0

120

725

2,015

209
2,933

2,453
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Bal Est Est Est Est Est

Name Mov'nt Bal Comments Bal Bal Bal
31/03/11 31/03/12 31/03/13 31/03/14 31/03/15

£'000 £'000 £'000 £000 £'000 £'000

Repairs and Renewals Vehicle 1,297 -128 1,169 This fund is primarily for the replacement of 1,069 1,069 1,069

plant and vehicles. Vehicles are purchased
from the fund with an equivalent "rental”
amount reimbursing the fund. The fund is
therefore sustainable and working efficiently.
TOTAL SPECIFIC RESERVES 51,358 -16,530 34,828 25,204 20,799 16,205

School Balances
School Balances 3,953 -2,751 1,202 These are the end of year balances retained 1,202 1,202 1,202
by individual schools. They can only be used
by the particular school under the Statutory
LMS framework. Movements are as and when
required by each school.
Schools Long Term Sickness 638 0 638 To fund potential long-term sickness costs. 638 638 638
TOTAL SCHOOLS RESERVES 4,591 -2,751 1,840 1,840 1,840 1,840
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Appendix E
Vale of Glamorgan Council

Equality Impact Assessment

| Policy/practice title: Final Revenue Budget Proposals 2012/13

Who is responsible for developing and implementing the policy/practice?

Name: Corporate Management Team Job Title: Not Applicable

Directorate: All Division: All

Assessment Date: 1° February 2012

1. Objectives

What are the objectives of the policy/practice being developed or reviewed?

a.) To produce a balanced budget for the Council for 2012/13 within the current
financial climate which addresses cost pressures and identifies savings required.
b.) To identify and mitigate where possible issues of equality related to the
implementation of the budget proposals for savings.

2. Background data:

Who is intended to benefit from this policy/practice? Please ¥

All residents of the Vale of Glamorgan

Internal departments (please state): All

Customers/residents in a specific geographical location: All

2 |2 |2 |2

Specific customers (age, gender, etc.)

Please identify: This will be dependent upon the detailed area of
saving proposed. Equality impact assessments will be undertaken to
assess the specific implications for each proposed saving.

Other
Please specify:

What research or baseline information do you have about how your service is
used by various groups of people?

Each service is able to draw upon a variety of existing statistical and other data in
relation to their relevant external and internal client groups (including staffing).
Proposals for savings, which may have a potentially high impact upon clients, will
be subject to further consultation and analysis prior to any approved saving being
implemented.

In reviewing its many cost pressures, the Council has allocated the scarce
resources available to it to meet its highest priorities. This process has regard to
the impact upon different services and their client base. In this way, a total of
£7.4M additional funding has been allocated for 2012/13, with £6.4M being
allocated to benefit education & schools, children & young people, adult services
and youth offending. Included in the £7.4M is a sum of £3.22M to allow Social
Services sufficient time to address existing costs pressures whilst ensuring that
areas for savings are achievable and sustainable; and that the potential equality
impacts of implementing the savings have been fully considered.
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3. Gender

Will the policy/practice have a negative impact directly or indirectly on

different genders?
Please ¥ Yes
Women V
Men \

No

Will the policy/practice have a positive impact directly or indirectly on

different genders?
Please ¥ Yes
Women V
Men V

No

Please give details of the negative impact?

The 2012/13 final revenue budget proposals indicate a potential reduction 37 posts
of which 14 may result in staffing redundancies (excluding schools). In addition job
losses may result from the transfer of the school improvement service to the Joint
Education Service and from the additional savings from social services. These
cannot be quantified currently. Although spread across all services, the majority of
the job losses are in posts occupied by women.

Depending upon the nature of the detailed savings proposed there might also be a
potential for a negative gender implication on the end user/client. Examples are
carry out management restructure of Catering Service, review of the contract with
Atal-y-fro (Women'’s Aid), seeking alternative ways of meeting need in the provision
of meals on wheels.

Please give details of the positive impact?

The allocation of scarce resources to priority services such as schools and social

services would seek to improve both the specific aspects of the service connected
with gender and those aspects of the service utilised by client groups irrespective

of gender.

What action(s) can you take to mitigate the negative impact?

Early consultation with the trades unions and staff; continuation of a monthly
Change Forum with the trades unions to help co-ordinate the consultation process
across services, the roll-out of measures such as the strengthening of the Council’s
redeployment process and where appropriate the targeted search for voluntary
redundancies/reduced hours. Development of a workforce-planning programme as
part of individual service plans. Consideration by the Director of Learning &
Development of similar measures in relation to schools.

It is the intention for savings to be found through efficiencies including the
development of alternative service provision where there is no direct impact on the
end user. Where additional savings are required these should be of low corporate
priority and low risk to minimise the impact on the end user.

Detailed equality impact assessments will also be undertaken and mitigating action
considered for each proposed area of saving having a high or medium risk rating
prior to any approved saving being implemented.

What action(s) can you take to have a more positive impact?
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The development of alternative service provision including better use of
technological advancements may result in a service that is better suited to the
changing needs of the end user.

What supporting evidence do you have?

2012/13 budget proposals including resourcing of cost pressures and possible
areas for savings. Existing service data will also be supplemented by detailed
equality impact assessments for each proposed area of saving categorised as
medium or high risk in terms of its potential magnitude.

4. Race
Will the policy/practice have a negative impact on the following groups?
Please ¥ Yes No
Black and minority ethnic population \
Economic migrants \
Asylum seekers and refugees \

Will the policy/practice have a positive impact on the following groups?

Please ¥ Yes No
Black and minority ethnic population \
Economic migrants \
Asylum seekers and refugees \

Please give details of the negative impact?

It is the intention for savings to be found through efficiencies including the
development of alternative service provision where there is no direct impact on the
end user. Where additional savings are required these should be of low corporate
priority and low risk to minimise the impact on the end user. The production of
detailed equality impact assessments will also have regard to any potential
negative impact in respect of race.

Please give details of the positive impact?

None directly but the allocation of scarce resources to priority services would seek
to improve those aspects of the service utilised by client groups including those of
different race.

What action(s) can you take to mitigate the negative impact?

Mitigating action will be considered where any potential negative impact resulting
from the detailed equality assessments are identified (e.qg. leisure centre
partnership project and potential effect on user groups of a different race).

What action(s) can you take to have a more positive impact?

The development of alternative service provision including better use of
technological advancements may result in a service that is better suited to the
changing needs of the end user.

What supporting evidence do you have?

2012/13 budget proposals including resourcing of cost pressures and possible
areas for savings. Existing service data will also be supplemented by detailed
equality impact assessments for each proposed area of saving categorised as
medium or high risk in terms of its potential magnitude.
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5. Disability

Will the policy/practice have a negative impact on people with disabilities?
Disability: please ¥ Yes No
Visually impaired \

Hearing impairment

Physically disabled

Learning disability

2L |2 <2 | <

Mental health problem
Other:

Will the policy/practice have a positive impact on people with disabilities e.g.
will services be more accessible?

Disability: please ¥ Yes No
Visually impaired

Hearing impairment

Physically disabled

Learning disability

2 |2 |2 | <2<

Mental health problem
Other:

Please give details of the negative impact?

Depending upon the nature of the detailed savings proposed there might be a
potential for a negative disability impact on the end user/client. Examples include
reductions in schools budgets and in the area of additional learning needs,
discontinuation of the mobile library service, reduction in First Opportunity grant for
pre-school children who are disabled or have additional learning needs, seek
alternative ways of meeting provision of meals on wheels service, review of the
provision of funded college placements for young people with a learning disability,
cease delivery of black bags.

Please give details of the positive impact?

The allocation of scarce resources to priority services such as schools and social
services would seek to improve both the specific aspects of the service connected
with disability and those aspects of the service utilised by client groups irrespective
of disability.

What action(s) can you take to mitigate the negative impact?
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It is in the intention for savings to be found through efficiencies including the
development of alternative service provision where there is no direct impact on the
end user. Where additional savings are required these should be of low corporate
priority and low risk to minimise the impact on the end user. Detailed equality
impact assessments will also be undertaken and mitigating action considered for
each proposed area of saving having a high or medium risk rating prior to any
approved saving being implemented.

What action(s) can you take to have a more positive impact?

The development of alternative service provision including better use of
technological advancements may result in a service that is better suited to the
changing needs of the end user.

What supporting evidence do you have?

2012/13 budget proposals including resourcing of cost pressures and possible
areas for savings. Existing service data will also be supplemented by detailed
equality impact assessments for each proposed area of saving categorised as
medium or high risk in terms of its potential magnitude.

6. Welsh language
Will the policy/practice have a negative impact on the Welsh language?
Please ¥ Yes No

\/

Will the policy/practice provide a positive impact on the Welsh language, in
accordance with the Council’'s Welsh Language Scheme, e.g. translation of
documents, Welsh speaking member of staff, bilingual automated telephone
system, bilingual forms, etc.?

Please ¥ Yes No

\/

Please give details of the negative impact?

None directly but the production of detailed equality impact assessments will have
regard to any potential negative impact in respect of the Welsh language.

Please give details of the positive impact?

None directly but the allocation of scarce resources to priority services would seek
to improve those aspects of the service utilised by client groups including Welsh
speakers.

What action(s) can you take to mitigate the negative impact?

It is the intention for savings to be found through efficiencies including the
development of alternative service provision where there is no direct impact on the
end user. Where additional savings are required these should be of low corporate
priority and low risk to minimise the impact on the end user. Mitigating action will
also be considered where any potential negative impact resulting from the detailed
equality assessments is identified in respect of the Welsh language.

What action(s) can you take to have a more positive impact?

The development of alternative service provision including better use of
technological advancements may result in a service that is better suited to the
changing needs of the end user.

What supporting evidence do you have?
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2012/13 budget proposals including resourcing of cost pressures and possible
areas for savings. Existing service data and policies (e.g. Welsh Language Policy)
will also be supplemented by detailed equality impact assessments for each
proposed area of saving categorised as medium or high risk in terms of its potential
magnitude.

7. Age

Will tﬁe policy/practice have a negative impact for younger/older people?
Please ¥ Yes No
Under 25 years \
Over 50 years \

Will the policy/practice provide a positive impact for younger/older people?

Please ¥ Yes No
Under 25 years \
Over 50 years \

Please give details of the negative impact?

Depending upon the nature of the detailed savings proposed there might be a
potential for a negative disability impact on the end user/client. Examples include
discontinuation of the mobile library service, reduce First Opportunity grant for pre-
school children with disability or additional learning needs, review of funded college
placements for young people with a learning disability, reduction in discretionary
exam fees, ongoing review of the Youth Service, increase in school meal charges,
seeking alternative ways of meeting need to the provision of meals on wheels
service, reassess required staffing levels and need for school crossing patrols in
all areas, withdraw on-call service for appropriate adults.

Please give details of the positive impact?

The allocation of scarce resources to priority services such as schools and social
services would seek to improve both the specific aspects of the service connected
with age and those aspects of the service utilised by client groups irrespective of
age.

What action(s) can you take to mitigate the negative impact?

It is in the intention for savings to be found through efficiencies including the
development of alternative service provision where there is no direct impact on the
end user. Where additional savings are required these should be of low corporate
priority and low risk to minimise the impact on the end user. Detailed equality
impact assessments will also be undertaken and mitigating action considered for
each proposed area of saving having a high or medium risk rating prior to any
approved saving being implemented.

What action(s) can you take to have a more positive impact?

The development of alternative service provision including better use of
technological advancements may result in a service that is better suited to the
changing needs of the end user.

What supporting evidence do you have?

Existing service data and production of detailed equality impact assessments for
each proposed area of saving.
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8. Religion and belief
Will the policy/practice provide a negative impact for people with different
religions or beliefs?

Religion/belief: please v Yes No

\/

Will the policy provide a positive impact for people with different religions or
beliefs?
Religion/belief: please v Yes No

\/

Please give details of the negative impact?

It is the intention for savings to be found through efficiencies including the
development of alternative service provision where there is no direct impact on the
end user. Where additional savings are required these should be of low corporate
priority and low risk to minimise the impact on the end user. The production of
detailed equality impact assessments will also have regard to any potential
negative impact in respect of religion and belief.

Please give details of the positive impact?

None directly but the allocation of scarce resources to priority services would seek
to improve those aspects of the service utilised by client groups irrespective of their
different religions and beliefs.

What action(s) can you take to mitigate the negative impact?

Mitigating action will be considered where any potential negative impact resulting
from the detailed equality assessments are identified (e.g. leisure centre
partnership project and potential effect on user groups with different
religions/beliefs).

What action(s) can you take to have a more positive impact?

The development of alternative service provision including better use of
technological advancements may result in a service that is better suited to the
changing needs of the end user.

What supporting evidence do you have?

2012/13 budget proposals including resourcing of cost pressures and possible
areas for savings. Existing service data will also be supplemented by detailed
equality impact assessments for each proposed area of saving categorised as
medium or high risk in terms of its potential magnitude.

9. Sexual orientation
Will the policy provide a negative impact for gay men/lesbians/bisexuals?
Sexual orientation: please ¥ Yes No
Gay men/lesbians/bisexuals \

Will the policy provide a positive impact for gay men/lesbians/bisexuals?
Sexual orientation: please ¥ Yes No
Gay men/lesbians/bisexuals \
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Please give details of the negative impact?

It is the intention for savings to be found through efficiencies including the
development of alternative service provision where there is no direct impact on the
end user. Where additional savings are required these should be of low corporate
priority and low risk to minimise the impact on the end user. The production of
detailed equality impact assessments will also have regard to any potential
negative impact in respect of sexual orientation.

Please give details of the positive impact?

None directly but the allocation of scarce resources to priority services would seek
to improve those aspects of the service utilised by client groups irrespective of their
sexual orientation.

What action(s) can you take to mitigate the negative impact?

Mitigating action will be considered where any potential negative impact resulting
from the detailed equality assessments is identified.

What action(s) can you take to have a more positive impact?

The development of alternative service provision including better use of
technological advancements may result in a service that is better suited to the
changing needs of the end user.

What supporting evidence do you have?

2012/13 budget proposals including resourcing of cost pressures and possible
areas for savings. Existing service data will also be supplemented by detailed
equality impact assessments for each proposed area of saving categorised as
medium or high risk in terms of its potential magnitude.

10.Consultation

What arrangements have been made to consult with:-

e men/women/parents/carers

e the black and minority ethnic community (including asylum seekers,
refugees, economic migrants)

e people with disabilities / impairments (sensory, physical, learning, medical
etc)

e the Welsh speaking community

e other ‘hard to reach’ or vulnerable groups (e.g. young/older people, low
income families)

Consultation activities that have taken place (include the method of
consultation e.g. focus group, survey, public meeting, citizens panel, etc.)

All services have been provided with suggested contact points for consultation by
the Council’s Equalities Officer that are relevant to the detailed savings proposed.
The exact nature and level of consultation will depend upon existing processes for
consultation and the relative risks of the proposal to the end user.

Who was consulted?

This will depend upon the nature of each proposed saving and the associated
risks.

How have the results of the consultation been implemented?

For savings that are medium or high risk, the saving will not be implemented
pending appropriate consultation and consideration of mitigating factors.
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11.Monitoring

How will you monitor the impact of this policy on service users?

This will form part of the process for monitoring the implementation of the required
savings.

What monitoring data will you collect (number of people with a disability,
black and minority ethnic communities, women/men, Welsh speakers, etc.)?

This will depend upon the nature of each proposed saving and the associated
risks. However, existing data on gender, ethnicity and disability will continue to be
collated.

Publication of policy

How will you publish and publicise the policy to ensure equality of access to
this information (including raising awareness with minority groups, publishing
information in accessible formats, etc.)?

Details:

This assessment forms part of the Council’s published Final Revenue Budget
Proposals for 2012/13. Production of detailed equality impact assessments will
involve prior consultation with minority groups as appropriate.

12.Further action

Detailed equality impact assessments will be carried out for each proposed
area of saving categorised as medium or high risk prior to implementation of
the proposed saving and any attendant mitigating actions.

Author: Alan Jenkins Date: 1° February 2012

Designation: Head of Accountancy & Resource Management
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NET GROWTH 2012/13

Learning and Development
Education and Schools
Schools
Schools Increments
Schools Leadership
Schools Threshold
Increases in rates
Job Evaluation assimilation costs
Additional Learning Needs Tier 2 unit provision at St lllityd
Other schools growth

Short Term Intervention at Pupil Referral Unit

Other Growth (ring-fenced in 2012/13 for additional costs arising from the
establishment of the Joint Education Service)

Insurance increase

Libraries

Change in insurance charge
Lifelong Learning

Change in insurance charge
Catering

Change in insurance charge
Total Learning and Development

Social Services

Children and Young People
Increase arising from introduction of National Minimum Allowance for
Foster Payments
Increase in Childrens Out of County Placements - this represents just over
50% of the current overspend in recognition of current pressures. The
service is expected to take action to make efficiencies to find the remainder

Adult Services
Transfer into settlement for Mental Health Act & Deprivation of Liberty
Safeguards
Increase in Young People with Learning Disabilites
Older People/ Elderly Mental Infirm - growth in numbers of people eligible
for care
Additional sum for past years demographic growth
50% of ongoing impact of charges made by Care Homes increased by over
the 2% inflation allowed in the 2011-12 budget. The balance needs to be
found by the service reducing the reliance on institutional care.
Inability to achieve saving on transport for day care clients in receipt of
mobility allowance due to change in regulation

Appendix C

£'000

328
60
223
173
50
18
41
893
83
177

4
1,227

98
402

300
250
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NET GROWTH 2012/13

£'000
Business Management & Innovation
Transfer out of settlement for mapping services -2
Change in insurance charge -50
..................... 52
Overspend continuing from 2011/12 to be recovered over 4 years 3,220
Total Social Services 5,132
Environmental and Economic Regeneration
Planning and Transportation
Transfer out of settlement for mapping services -9
Change in insurance charge -4
Temporary reduction in Planning Fee income due to economic climate 100
to be met from reserves -100
0
Increased costs of providing school transport due to increased demand and 78
rising fuel costs. Additional allocation to be ring-fenced for this purpose only
Rising cost of supported bus services from increased demand and rising
fuel costs. 123
Temporary reduction in Highway Development Fee income due to 50
economic climate
to be met from reserves -50
0
___________ 188
Economic Development and Leisure
Transfer out of settlement for mapping services -8
Change in insurance charge -69
Dyffryn House - Negotiations with National Trust are continuing and it is 120
possible there may be increased costs to enable the transfer to take place.
Additional allocation is for 2012/13 and to be ring-fenced for this purpose
only
_______________________ 43
Visible Services
Transfer out of settlement for mapping services -16
Increase in landfill tax 225
Change in insurance charge 100
Latest forecast for increase in price of electricity for street lighting 80
Increase in fuel costs in waste management 30
419

Total Environmental and Economic Regeneration 650
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NET GROWTH 2012/13

£'000
Legal, Public Protection and Housing Services
Legal, Democratic and Registrars
Transfer out of settlement for mapping services -4
Reduction in land charge income due to market conditions and legislative 50
changes
....................... 46
Public Protection
Transfer out of settlement for mapping services -5
Transfer into settlement for Sun Bed regulations 1
Coroners - increased cost of Mortuary Support Services & Post Mortem fee 20
Contribution to cost of enforcement of food law. The balance to met by the 45
service from prioritising activity across the service and by seeking
efficiencies e.g. by working in collaborative arrangements.
61
Private Housing / Community Safety T
Transfer out of settlement for mapping services -5
Total Legal, Public Protection and Housing Services 102
Finance,ICT and Property
Finance,ICT and Property
Transfer out of settlement for mapping services -7
End of WG Administration grant for Student Awards 23
Additional post in housing benefit to maximise take up of free school meals. 22
This should result in increased Revenue Support Grant as free school
meals take-up is one of the need indicators.
....................... 38
Building Services
Change in insurance charge 2
General Policy
Cost of funding capital programme 180
Council Elections 150
.................... 330
Total Finance,ICT and Property 370
Chief Executive
Chief Executive
Transfer out of settlement for mapping services -7
Youth Offending Services
Change in insurance charge 5
Total Chief Executive -2

TOTAL NET GROWTH IN SERVICES 1,477
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APPENDIX A

Report of the Director of Learning & Development and Director of Finance,
ICT & Property

Reasons for Difference between Education IBA and Budget

Background

The Welsh Government (WG) requires each local authority to compare its total
budget for education to its Education Indicator Based Assessment (IBA). It must
then report on the reasons why it may have chosen to set a budget for education
that differs from its IBA (£94.028M for the Vale). The report will need to be made
available for consideration by the Council’'s Schools Budget Forum, full Council and
by WG itself. The report also outlines the approach undertaken to meet the
Minimum Funding Commitment (MFC) for schools set by the WG.

Issues

The 2012/13 revenue settlement from WG increased the Aggregate External
Finance for this Council by £0.543M (an increase of +0.4%) from 2011/12. The
increase in total SSA was 1.2% of which the Education element increased by
1.6%. There were no transfers into the Education budget.

To allow for unavoidable items of growth and ensure the minimum funding
commitment for schools is achieved, the Council determined to increase the
potential resources by increasing Council Tax by 1.75%. The budget also utilises
£500k of General Reserve.

Significant pressures continue to be faced by the Council in setting the budget and
these are set out in the report on the Initial Budget Proposals for 2012/13
presented to Cabinet on the 16™ November 2011.

Protection for Individual Schools Budgets

As in 2011/12 the settlement includes a level of protection for Schools and Social
Services. This arises from a commitment given by the WG to spend “one per cent
above the (Welsh Government’s (WG) revenue) block grant every year until we
reach a situation where we have parity of funding per head of pupil in England”.
This protection is restricted to the Individual Schools Budget (ISB) which can be
defined as the budgets delegated to schools or amounts devolved to schools to be
delegated during the course of the financial year. The WG monitors Councils on
their delivery of the funding commitment.

The Table below sets out the MFC over the next three years;

WG Minimum Funding Commitment % Increase on

ISB

2012/13 +1.58%
2013/14 +2.08%
2014/15 +1.27%
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The MFC is calculated on the ISB as recorded on the Revenue Account (RA)
return to WG for the previous financial year. This figure is then adjusted for
changes in pupil numbers and transfers. The total increase for pupil data is
calculated by taking the unit SSA per pupil and multiplying this by the increase in
pupil numbers shown in the settlement, The settlement shows a decrease by one
for Primary school pupils and an increase of 0.3% in Secondary pupils which
eqguates to an increase for pupil numbers of £96k. The transfer relates to a change
in delegation to schools for the Welsh in Education Grant. As shown below the
adjusted ISB increased by 1.58% adjusted for pupil numbers changes and
transfers equates to a minimum funding requirement for ISB of £76.489M.

Individual Schools Budgets (ISB)

£000’s
Adjusted ISB 75,209
+1.58% 1,188
Demographic Changes 96
Transfers -4
Minimum Funding Requirement 76,489

The increase of 1.58% on the adjusted ISB and increase for demographic
pressures meets growth items such as pay awards, increments, increase in rates
bills within the ISB in addition to a small amount of other growth and therefore will
represent a small real terms increase for schools. Whilst the overall ISB has been
increased to deliver the WG’s MFC, individual school’'s allocations for 2012/13 will
fluctuate dependent on pupil numbers and the allocation of devolved elements of
the ISB in year.

The increase to the School’s budgets means that there is no overall requirement
for any savings at ISB level, however individual schools may need to find savings
dependent on their individual circumstances e.g. falling pupil numbers.

Across the Authority services have been tasked with finding challenging savings
between 2011/12 and 2013/14 additional savings targets have also been put in
place for 2014/15. Central Education has been tasked with finding savings of
£1.618M over 4 years broken down as shown below.

£000’'s
2011/12 473
2012/13 717
2013/14 171
2014/15 257
Total 1,618

Following careful consideration of the representations made by Learning and
Development and the Schools Budget Forum it is proposed that the base budget is
increased by the proceeds of a 0.5% increase in Council Tax. This is equivalent to
an increase of £260k. In light of the pressures facing Education and Schools it is
recommended that this is used to fund the following;
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e £83k to cover the costs of short term intervention at the Pupil Referral Unit

e £177k to be ring-fenced in 2012/13 to cover any additional costs that arise
from the first year implementation of a Joint Education Service (JES). After
2012/13 provided the targeted savings are achieved this amount can be
used to invest in the Education and Schools service.

In addition it is proposed that any savings achieved through the proposed senior
management restructure in the Learning and Development Directorate is retained
for reinvestment in the Education and Schools service.

In respect of Job Evaluation with a view to implementation from March 2012,
schools will be given one-off funding equivalent to one year and one month to
cover the costs of compensation, costs of hardship and the net cost of the initial
assimilation from the old to the new grades. An apportionment methodology for this
sum should be agreed with Schools Budget Forum. As the cost of assimilation is
an on-going cost this amount is also built into the ISB base budget. The cost of
Equal Pay claims for schools is approximately £400k and should be met by
individual schools. The Director of Learning and Development will make
arrangements with individual schools to spread their claims over a period
dependent on their individual circumstances by utilising the Single Status Reserve.

Delegated authority has been given to the Director of Learning and Development to
determine the split of funding in light of consultation with the Schools Budget
Forum subject to the minimum funding target being met, funding of Job Evaluation
allocated to schools and a ring-fenced amount retained to meet any additional
expenditure incurred in 2012/13 as a result of implementation of JES.

The Council has been mindful of the representations made by the Schools Budget
Forum, the pressures on Schools and Central Education, and the commitments
made by the Welsh Government to protect the individual schools budget (ISB). The
resulting increase in the Education and Schools budget of £1,116k is equivalent to
an increase of 1.28%. Whilst this is below the increase in Education SSA of 1.6%,
it is about twice the increase in the Aggregate External Funding from WG for the
whole Council.

The table below shows the movements in the Education and Schools budget:

Education and Schools Budget 2012/13 £'000
Adjustment re 11/12 pay award for non-teaching staff -184
being less than budgeted

Superannuation Adjustment -57
Changes to central support 27
Teachers Pay Award 5/12 of 2011/12 1% 292
Non-teaching Pay Award 215
General Inflation 313

Teacher Threshold and Leadership 283






APPENDIX A

Schools Teaching & Non-teaching Increments 328
Efficiency & other savings 717
Insurance Increase 74
Rates Increase 173
Tier 2 provision St llityd 18
JE Asssimilation costs 50
Other Growth (Ring-fenced for JES IN 2012/13) 177
Short Term Intervention at PRU 83
Other Schools Growth 41
BUDGET INCREASE 1.28% 1116

The resulting overall Education budget (£93.049M) falls short of the Education IBA
(£94.028M) by £979K. The gap between the Education Budget and Education IBA
has increased from £639k in 2011/12 by £340k, however at 1.04% is in line with
the gap of £945k in 2010/11.

The increase in the gap between the Budget and SSA is in line with an overall
increase between the budget requirement set by the Council and the Council’s
SSA. The Education budget as a share of the total Council budget requirement is
greater than the Education IBA as a percentage of total SSA.

Conclusion

In setting a budget that is both prudent and achievable, the Council must have
regard to the fair distribution of resources amongst all of its services in relation to
their relative priorities.

The overall Education budget is below its Education IBA and the gap has
increased from 2011/12, however the Council has done its utmost to protect the
position of Education and Schools in meeting the Minimum Funding Commitment
and providing for additional items of growth. Education remains a high priority for
the Council, and in view of the pressures facing the service, the Budget Report
2012/13 recommends that the proceeds of a 0.5% increase in Council Tax be used
for the Education and Schools budget. In addition a proposal has been made to
reinvest any savings realised in Learning and Development through the proposed
Senior Management restructure in the Education and Schools service. It is not
possible to increase the available sum any further without imposing an
unacceptably high Council Tax increase on the Council Taxpayers or imposing
even greater cuts on other Council services.

In light of the continuing pressures facing Education and Schools, the Director of
Learning and Development has been requested to build on existing work and
prepare a further Medium Term Financial Plan specifically for Education and
Schools.






_1392007042.doc
Budget Forum 7th March 2012


Job Evaluation Funding for Schools

Due to the importance of Schools adopting the Job Evaluation scheme the Council proposes in its Final Revenue report to give schools one off funding to cover the cost of funding for the period to 31st March 2013 (one year and one month). This funding will be £156k in 2011/12 and £132k in 2012/13. This funding includes; 


· The cost of Assimilation from the old to the new grades


· The cost of an additional increment if due after 6 months 

· The cost of Hardship for employees whose pay is decreasing under Job Evaluation


· The cost of Compensation for employees whose pay increases under Job Evaluation


In addition as the assimilation cost will be an ongoing cost this has been built in the Individual Schools Budget growth for 2012/13.

The final revenue report proposes that the Director of Learning and Development agrees an apportionment methodology for JE Funding with Schools Budget Forum. 


Two approaches were brought to Schools Budget Forum on 18th January 2012;

1. Apportionment based on Non-Teaching Pay budget


2. Apportionment based on actuals with a floor

The calculation was made up of the following elements;


· Assimilation Costs


· Hardship 

· Compensation

· Less the cost of Increments awarded as part of the 2012/13 budget.


Following discussion, concerns were expressed regarding the discrepancies between the actual requirement and the apportionment. A further issue raised was that the funding for increments would not be allocated in accordance with the budget requirement but would be subject to fluctuations in pupil numbers.  It was proposed that the apportionment based on actuals with a floor was refined to reflect the impact of fluctuations in pupil numbers on the increments figure. 


The resulting apportionment is calculated as follows;


· Assimilation Cost 2011/12


· Assimilation Cost 2012/13


· Hardship Payment


· Compensation Payment


· Less Increments adjusted for % share of total AWPU


Attached at Table 1 are anonymised allocations using this apportionment methodology. 
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		JE Funding for Schools - Budget Forum 7th March 2012

		Table 1

				Adjustment Requirement		Hardship		Compensation		Total		Allocation with Floor

		School 1		802		441		774		2,018		2,018

		School 2		-386		1,223		542		1,379		1,379

		School 3		-55		80		542		567		567

		School 4		737		1,205		3,413		5,355		5,355

		School 5		1,065		1,690		1,934		4,689		4,689

		School 6		3,645		126		3,365		7,136		7,136

		School 7		4,075		796		4,645		9,517		9,517

		School 8		1,041		1,835		2,932		5,809		5,809

		School 9		1,667		850		2,894		5,411		5,411

		School 10		429		337		1,762		2,528		2,528

		School 11		1,550		1,271		2,783		5,604		5,604

		School 12		267		3,549		3,329		7,145		7,145

		School 13		835		823		2,656		4,314		4,314

		School 14		-1,120		2,082		1,244		2,206		2,206

		School 15		-1,320		936		635		251		251

		School 16		838		759		1,333		2,929		2,929

		School 17		2,167		2,537		3,079		7,783		7,783

		School 18		1,366		846		3,626		5,837		5,837

		School 19		2,680		413		1,542		4,635		4,635

		School 20		1,944		0		838		2,781		2,781

		School 21		871		455		1,739		3,065		3,065

		School 22		2,675		0		2,087		4,762		4,762

		School 23		1,107		304		581		1,991		1,991

		School 24		437		803		1,767		3,008		3,008

		School 25		881		1,124		1,838		3,842		3,842

		School 26		-416		420		318		322		322

		School 27		502		1,439		2,767		4,707		4,707

		School 28		2,176		850		3,287		6,313		6,313

		School 29		1,811		0		1,257		3,068		3,068

		School 30		-839		1,473		2,427		3,060		3,060

		School 31		-7,688		7,011		1,267		590		590

		School 32		1,851		14		1,993		3,858		3,858

		School 33		4,844		407		3,253		8,504		8,504

		School 34		2,447		1,257		3,554		7,259		7,259

		School 35		1,931		0		2,276		4,207		4,207

		School 36		4,264		0		3,571		7,835		7,835

		School 37		1,292		735		3,691		5,718		5,718

		School 38		-39		64		381		405		405

		School 39		-1,703		2,741		838		1,876		1,876

		School 40		540		780		2,504		3,824		3,824

		School 41		4,515		176		4,169		8,859		8,859

		School 42		2,012		460		1,946		4,418		4,418

		School 43		3,144		379		3,125		6,648		6,648

		School 44		1,092		0		1,225		2,317		2,317

		School 45		8		1,355		1,817		3,180		3,180

		School 46		665		607		1,782		3,054		3,054

		School 47		3,242		980		3,289		7,511		7,511

		School 48		1,826		0		1,043		2,869		2,869

		School 49		2,281		0		1,409		3,690		3,690

		School 50		875		1,518		3,090		5,482		5,482

		School 51		4,342		0		3,054		7,396		7,396

		School 52		-3,708		1,051		2,308		-349		0

		School 53		-2,847		13,122		8,221		18,496		18,285

		School 54		1,703		6,171		4,137		12,011		11,873

		School 55		-3,528		4,267		2,611		3,350		3,350

		School 56		3,273		2,213		5,852		11,339		11,339

		School 57		3,242		5,492		7,156		15,891		15,891

		School 58		-1,615		3,053		1,282		2,720		2,720

		School 59		-5,308		6,964		1,373		3,029		3,029

				54,383		89,489		144,150		288,022		288,022

		Note: All Calculations include projected Oncosts.

		Adjustment Requirement				Calculated by taking the increased or decreased cost of the employee after implementation of JE less any award for increments the school would normally receive through the formula adjusted for reduced or increased allocations as a result of fluctuations in pupil numbers.

		Hardship				Difference between pre JE cost and post  JE employee cost where the salary of an employee is decreasing and therefore an amount of protection is being paid.

		Compensation				Difference between pre JE cost and post JE employee cost where the salary of an employee is increasing and therefore an amount is being paid in compensation to the employee .
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		ATTENDEES:



		Janet Hayward, Phil Whitcombe (Chair), Sally Beresford, Kath Hart, Mike Clinch, Chris Britten, Vince Browne, Alec Lewis, Derek Mutlow, Mari Gibbs,  Mick Mason, Daffydd Treharne,  Norman Craggs, Gerald Beaudette, Paula Ham.  Also in attendance: Lynette Jones, Reuben Bergman, Gemma Jones & Ian Teagle 



		APOLOGIES:

		Audrey Males, Martin Price, Tim Cox





		ITEM

		ISSUE

		ACTION REQUIRED

		NAME





		2

		Minutes & Matters Arising

		The minutes of the previous meeting were agreed.

IT informed the group that other LAs were reconsidering how best to allocate Post 16 funding given the unreliability of the previous CEU methodology.

		



		

		

		

		



		3

		SEG/WEG/14-19 update

		LJ outlined the current position set within the consortia (Joint Education Service – JES) context.  LAs are still awaiting guidance from WG but it is anticipated that the delegation rate will remain at 75% with allocations being made to LAs rather than consortia.  There needs to be a harmonised approach across the 5 LAs making up the consortia.  Overall SEG funding has increased despite the transfer of funding to supplement the Pupil Deprivation Grant (PDG) which is to be allocated totally to schools based on updated January 2011 PLASC Free School Meal entitlement for pupils aged 5-15.  There is an issue where pupils are entitled to FSM but do not claim.  PH informed the group that the LA is looking to link FSM with the benefits system to maximise RSG and PDG.

LJ suggested that schools might be asked to continue funding catch-up CFS in 12/13 – Forum to discuss following the meeting with the Leader.  LJ informed the group that Menna Roberts is the lead officer for WEG. Future plans to be shared with the forum.  14-19 to operate on a regional basis requiring a regional plan by 31/01/12.  Funding for 2012/13 has been cut by 12% with a further 7% cut for 2013/14 with uncertainty surrounding future funding.  DK will liaise with curriculum deputies and secondary head teachers.


The Chair thanked LJ for her attendance.

		LJ

LJ/DK



		

		

		

		



		4



		Single Status – JE/Equal Pay

		RB updated the forum on implementation of JE, the appeals process and hardship/compensation payments with the cost of such payments being borne corporately by the LA not schools.  With regards to Equal Pay claims RB outlined the current situation and the categories of staff affected; in schools this would include any directly employed cleaning, kitchen, MDS and breakfast club staff.  Payments are to be made in April 2012 which schools would be expected to fund.  Concern was expressed concerning the liability where staff have transferred from school to school and whether schools were being treated differently to other Council services.  It was felt that this could be raised at the meeting with the Leader.  Forum members will seek legal advice from their respective professional associations regarding employer liability.  RB confirmed that the process covered all staff entitled to make a claim not only those that had.  The effect on individual schools will be shared at the end of January 2012 with feedback needed by the end of February 2012.


GJ outlined the two options for apportioning costs to schools:

a) on non-teaching 2010/11 budget – resulted in large variances;


b) on need –could lose up to £100 or gain up to £500.

Concern was expressed for those with falling rolls.  Schools felt they were led to believe that it would not affect school budgets and the forum require more information and time to consider.  GJ to provide a few exemplars.  RB re-affirmed that payments would need to be made in April.  RB requested to maintain the integrity of the JE process that any regradings/new jobs go through the JE process.  

The Chair thanked RB for his attendance and congratulated the Council on seeking agreement with the unions on this challenging agenda.

The forum felt that RB should attend a future Head Teacher meeting to give an update as it was felt to be such a significant issue.




		GJ






		

		

		

		



		5

		Draft Invest to save scheme

		IT presented the draft scheme outlining the main points.  The scheme is another “tool” available to schools to work individually or in clusters to assist the budget efficiency challenges.  Schemes could be income generating as well as reducing expenditure.  The scheme has been agreed with Audit; funding is limited and the first call on the reserve will be the continuation of the VER/R Scheme.  IT to confirm whether Cabinet approval is required before implementation. 



		IT



		

		

		

		



		6

		Preparation for meeting with the Leader

		PH presented the latest budget statement highlighting the 1.58% uplift in ISB plus £381k increase for demographic changes thereby meeting WG’s minimum funding requirement.  GJ updated the group on delegation of insurances in that legal advice was being sought on delegation of employers liability.

The Chair asked each member to come up with at least one point each which should be sent to IT for collation and liaison with the Chair.




		ALL/IT



		

		

		

		



		7

		AOB

		MC raised the issue of LSA 1:1 funding and reimbursement of costs.  IT agreed to confirm with MC the current position.

IT asked schools to submit their LMS pupil number returns by the deadline (27 Jan).

		IT





		

		

		

		



		

		Date of Next meeting

		Extraordinary meeting with the Leader of the Council 8.30am Tuesday 7th February at Bryn Hafren School

Future meetings: 

7th March 2012 and

 9th May 2012
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