[image: image1.png]



SCHOOLS BUDGET FORUM

Wednesday 15th September 2010, 8.30 A.M.

ST RICHARD GWYN R/C HIGH SCHOOL


A  G  E  N  D  A
1.
Welcome and Apologies
2.        Training and Grants – matter arising from previous meeting - LJ

3.        Constitution – Minute 6 from 1st July 2009 [Attached]

· the current membership reviewed to identify vacancies and should remain for the next 12 months with changes being staggered with effect from September 2010.  Each cluster to nominate replacements every 3 years.
4.        Election of Chair & Vice Chair
5.
Minutes of the Previous Meeting [Attached] and Matters Arising 
6.
ServQ update – PH [Attached]
7.
Draft Redundancy/ Early Retirement Scheme for schools – IT [Attached]
8.       Budget 2011/12 – PH
9.      AOB

10.      Next meeting – 8.30am Wednesday 3rd November 2010 

venue to be confirmed.
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Draft Minutes of Budget Forum 1st July 2009


1. Apologies: Bryan Jeffreys, Martin Price, Tina Taylor

2. Minutes of the last meeting

 The minutes were agreed as a correct record.


3. Matters arising

· Grant bid have been submitted to WAG for development studies re St Cyres (£280k) and Llantwit Comp (£750k).

· Post 16 funding at Llantwit Comp was questioned and explained that the Council had supported 3 schools with the shortfall in funding and it was understood by Llantwit Comp that the school would receive additional funding in 2010/11 from WAG to compensate them for underfunding in 2009/10.  

· Concern was also expressed at the prominence FE establishments were having in some Councils over school 6th forms.  It was felt that Vale 6th forms were in a strong position and that the Transforming Education proposals strengthened the Council’s and schools’ direction.

· As far as the Constitution of the Forum is concerned it was agreed that Forum members be informed of the membership of each of the Focus Groups along with details of their initial meetings.


4. Work Programme

It was agreed that:

· the work of the Forum would be reviewed continuously;

· Section 52 comparative statistics as published by WAG be put on the agenda for the September meeting;


· discussion leading up to the meeting with the Leader, Chief Executive and Director of Finance should be put on the agenda for the meeting scheduled for November.

5. Grants Update

No new grants had been received.  Bids have been submitted for development studies relating to St Cyres Comp and Llantwit Comp.

6. Constitution

A draft revised constitution, in accordance with WAG guidelines and regulations, was discussed.  The Forum was informed that increasing Governor representation should not be a problem.  It was felt that all existing members could be matched into at least one of the categories listed in the new constitution.  

It was agreed that:

· the Chair of Scrutiny or a representative of Scrutiny should be a member of the Forum.  This would strengthen Councillor membership;

· that substitutes be encouraged to attend (Deputy Head or member of Senior Leadership Team) and should be the same substitute for consistency;

· the current membership reviewed to identify vacancies and should remain for the next 12 months with changes being staggered with effect from September 2010.  Each cluster to nominate replacements every 3 years.


7. Foundation Phase

The paper comparing Foundation Phase funding and costs was discussed and agreed that when taking into account all LSA funding (Formula and Grant) that schools are sufficiently funded to work towards the 8:1 adult: pupil ratio.  Concern was expressed at the level of some LSAs (Level 1 and 2).  The report will be shared with the Head of School Improvement to inform link visits to schools and examined further to ensure class limits are being adhered to.

8. Any Other Business

· None.


Meeting Dates for the year ahead


· The following dates were agreed:


~8.30am Wednesday 16th September 2009 – St Richard Gwyn RC Comprehensive School

~8.30am Wednesday 4th November 2009 – venue to be confirmed


~8.30am Wednesday 2nd December 2009 – venue to be confirmed


~8.30am Wednesday 20th January 2010 – venue to be confirmed


~8.30am Wednesday 10th February 2010 – venue to be confirmed

~8.30am Wednesday 17th March 2010 – venue to be confirmed
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Constitution


Constitution Of The Vale Of Glamorgan Council's Schools Budget Forum

1.         MEMBERSHIP


1.1       Size of the forum

1.1.1   The Schools budget forum must have a minimum of 15 members to ensure that the membership of the forum is not too limited and the interests of schools are properly represented.

1.1.2   The forum needs to be kept to a manageable size in order to facilitate constructive discussions. In view of this, the Vale of Glamorgan’s Schools Budget Forum will have a maximum of 20 members.

1.1.3   Section 47A of the Schools Standards and Framework Act 1998, describes school forums as representing the views of governing bodies and headteachers. The majority of the forum therefore will be made up   of school members who are elected to represent governing bodies or headteachers of maintained schools.

1.1.4   Given that the majority of Members of the forum must be ‘school members’ the regulations stipulate that no more than 25% of the forum can be made up of non-school members.

1.2       Election and Appointment of School Members

1.2.1   School members must be headteachers or governors but there is no  requirement to have an equal number of each. In order to ensure as many schools as possible are represented on the forum where possible, governor representatives and headteacher representatives  should not be from the same school.


1.2.2       School members will be nominated by the Vale School Governors Association and relevant headteacher groups.


1.2.3       The Vale of Glamorgan’s Schools Budget Forum will have at least one schools member in the following categories:


· Community special schools 


· Foundation schools 


· Voluntary aided and voluntary controlled schools 


· Welsh medium schools 


1.2.4   At least one schools member should be a parent governor.

1.3       Appointment of Non-Schools Members

1.3.1   The 25% limit referred to in 1.1.4 includes representatives of the authority. The only representatives of the local authority who have voting rights on the schools forum are those included as part of the non–schools membership.


1.3.2.  The composition of the non-schools membership will include representation from the local authority and teaching or other trade unions with members in Wales.


1.3.3.  Regulations require that the local authority notifies all of its maintained schools of the details of any non-schools members appointed to the schools forum within one month of the appointment taking place. As a matter of good practice the authority will also notify its maintained schools of school members appointed to the forum.


1.4       Substitute Members

Members are able to nominate a substitute to attend meetings of the Schools Budget Forum in their absence.  

1.5       Term of Office

1.5.1   The period of office for both schools and non-schools members is 3 years.


1.5.2   School members and non school members will have their appointment and term of office confirmed in writing.


1.6       Removal of Members from the Schools Forum

1.6.1   If a schools member no longer holds the position of headteacher or governor of the school by virtue of which they became eligible for appointment to the forum, their appointment will be terminated.

1.6.2       In the case of non-schools members their appointment will end if they cease to meet the eligibility criteria by virtue of which they were nominated to the forum.


1.7       Composition of the Vale of Glamorgan’s Schools Funding Forum

		Representation

		Number

		Nominating Body



		School Members

		16

		 



		 


Secondary Schools Headteachers


Secondary School Governors


 


 


Primary School Headteachers


 


Primary School Governors


 


 


Special School Headteacher or governor


 


Welsh Medium Secondary or Primary Headteacher or governor


 


Foundation school Headteacher or Governor


 


Voluntary aided/voluntary controlled Headteacher or Governor


 

		 


3


3


 


 


3


 


3


 


 


1


 


1


 

1


 


1

		 


Headteacher Cluster Groups


Vale School Governors Association


 


Headteacher Cluster Groups


 


Vale School Governors Association


 


Special School Cluster Group


 

Welsh Medium Cluster Group


 


Secondary Headteacher Cluster group



Diocesan Representatives



		Non School Members

		5

		 



		 


Trade Unions


 


Cabinet Member for Learning Development


 


Learning and Development Scrutiny Member


 


Head of Strategic Planning and Performance

		 


2


 


1


 


 


1


 


1


 

		 


Education Consultative Committee


 


 


 


Learning and Development Scrutiny Committee



		Ex Officio Members:


Director of Learning and Development


Other Local Authority officers will attend the Forum in an advisory capacity



		Every effort should be taken to ensure balanced representation across the 3 school clusters





 


2.         MEETINGS AND PROCEEDINGS OF THE SCHOOLS BUDGET FORUM

2.1             Frequency of Meetings

2.1.1   Meetings of the Vale of Glamorgan Council’s Schools Budget Forum will take place at least twice a term.


2.2       Location of Meetings

2.2.1   Meetings of the Forum will be held in the Council’s Civic Offices unless an alternative location is put forward and agreed by the Forum.


2.3       Sub Committees   

2.3.1   Sub committees of the Forum may be established but any advice from sub committees must be formally approved by the Schools Budget Forum prior to it being formally passed to the LEA.


2.4       Work Programme

2.4.1   An annual work programme will be determined in consultation with Forum Members. The work programme will be reviewed at each Forum meeting and revised to incorporate requests from Members. 


2.5       Administration

2.5.1   All administration for the Forum will be carried out by the LEA. This includes arranging meetings, issuing papers and recording meetings.


2.6       Conflict of Interest

2.6.1   Members of the Forum will be required to make declarations of interest when relevant. For example there may be cases where a conflict of interest occurs when the forum is considering matters relating to service contracts.


 

2.7       Voting

2.7.1   Matters will be decided by a simple majority of those Members voting and present in the room at the time the question was put.


2.7.2   If there are equal numbers of votes for and against, the Chair will have a second or casting vote. There will be no restriction on how the Chair chooses to exercise a casting vote.


2.8       Quorum

2.8.1   Given the importance of identifying the collective view of the Schools Budget Forum on the issues it considers, the regulations specify a quorum of 40% for meetings. There is nothing to stop the Forum from meeting if it is inquorate but it will be up to the LEA whether it chooses to take into account of any advice given by the Forum in these circumstances.


2.8.2   Given the frequency of the Schools Budget Forum meetings and the importance of the issues being discussed substitute members can be included in the quorum. 


2.9       Chair of the Schools Budget Forum

The chair of the Schools Budget Forum should be nominated by the Forum itself. The chair initially holds office for one year but may be re-appointed.


2.10       Vice Chair of the Budget Forum

The Vice Chair of the Schools Budget Forum should be nominated by the Forum itself. The Vice Chair initially holds office for one year but may be re-appointed.


2.11   Observer Status

The LEA can invite other organisations or bodies to attend meetings of the Schools Budget Forum as observers if it considers it appropriate to do so.


3         FUNCTIONS OF THE SCHOOLS FORUM  

3.1       The authority is required to consult the Schools Budget Forum annually on their schools budget. The authority can also consult the forum, as it sees fit, on any other matters concerning the funding of schools.


3.2       The authority has to consult the Schools Funding Forum on any proposed revisions to its Scheme for Financing Schools. Consultation with the Schools Budget Forum is additional to the statutory requirement to consult governing bodies and headteachers on revisions to the scheme on an individual basis.

3.3       The authority must consult the Schools Budget Forum on any proposed           changes to the factors and criteria to be taken into account, or the methods, principles and rules to be adopted, in relation to its formula for funding schools. This includes consultation on the likely financial effect of any changes to the funding formula. Consultation must be carried out in sufficient time to allow the Forum’s views to be taken into account in the determination of the authority’s formula and in the determination of the schools’ budget shares before the start of the financial year.


3.4       The LEA must consult the Schools Budget Forum on contracts for supplies and services that exceed the prescribed threshold for procurement. The current threshold for local authorities is £154,477. To ensure the authority receives the view of the schools forum before finalising the specifications of the contract, the regulations specify that the authority must consult the Forum at least three months prior to the issue of invitations to tender


3.5       The regulations stipulate that the Schools Budget Forum must also be consulted on service level agreements for the supply of goods and services by the authority to schools. Again, the LEA must consult the forum at least three months before the date on which the agreement is due to be finalised.


4.         REPORTS TO SCHOOLS

4.1       As the Schools Budget Forum represents all maintained schools within the authority the regulations specify that the forum must inform the governing bodies of all schools of all consultations that are carried out.  The following methods will be used for the feedback of information:


· Circulation of minutes to all schools 


· Posting of minutes and papers to the Council’s website 


· Briefings in the Vale Governors’ Newsletter 


· Briefings to the Headteacher groups as and when relevant 
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Sheet1

		Budget Forum Membership

		Highlighted Cells where membership exceeds 3 years

		Name		Representing

		Chris Britten		Special School sector

		Dafydd Treharne		Welsh Medium cluster

		Dave Griffiths		Voluntary sector Head Teacher

		Derek Jones		Foundation School

		Janet Hayward		Primary Head Teacher Barry

		Kathryn Hart		Primary Head Teacher Penarth

		Margaret Evans		Secondary Head Teacher Rural

		Martin Price		Secondary School Governor

		Mike Clinch		Secondary Head Teacher Barry

		Phil Whitcombe		Secondary Head Teacher Barry

		Sally Berrington		Primary Head Teacher Rural

		Audrey Males		Secondary School Governor

		Derek Mutlow		Secondary School Governor

		Gaenor Evans		Primary School Governor

		Mari Gibbs		Primary School Governor

		Norman Craggs		Primary School Governor

		Gerald Beaudette		NUT

		Tim Cox		NASUWT

		Cllr J Clifford		Lifelong Learning Scrutiny Member

		Cllr A D Hampton		Cabinet Member Lifelong Learning

		Paula Ham		Head of Service Strategic Planning & Performance

		Cllr G Kemp		Leader of the Council

		J M-Evans		Chief Executive

		S Davies		Director of Finance

		B Jeffreys		Director L&D
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EARLY RETIREMENT/REDUNDANCY PROCESS

1.
The Education JCF has discussed the need to improve arrangements for encouraging ER/VR arrangements in order to seek to avoid compulsory redundancies.


2.
A number of options have been explored, including consideration of examples adopted in other Welsh Local Authorities.


3.
The development of a successful scheme will need to reflect an appropriate balance between the needs of individuals and scheme affordability, particularly in circumstances where potential redundancies arise due to financial pressures.


4.
In order to develop proposals for final consideration, options referred to above will need to be modelled with Primary and Secondary Schools.  The position will be explained to the next Budget Forum and volunteer schools invited to assist with this task.


5.
Following the financial modelling, a scheme will be prepared for formal consultation.


6.
It is anticipated that this work will be completed in the next 2 months.


BRYAN JEFFREYS


DIRECTOR OF LEARNING AND DEVELOPMENT


NB:


Examples of the possible schemes are attached.  Please note that these are confidential examples and do not reflect Council policy at this stage.


BJ/ECK/Reports/ER Redundancy Process


8th September 2010
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Education Collaboration Project for Connecting South East Wales


This section of the response outlines wider processes for collaboration and integration of services and follows the questions outlined in the Minister’s letter:


a) What do you plan to do to achieve a shift of resources from support to service functions?


In South East Wales the Leaders and Chief Executives of ten councils have commissioned a report to identify a series of options to improve the quality of learning and achievement for children and young people in South East Wales through integrated service working that delivers efficiency savings and shifts funding from back office functions directly to frontline services. 

How will you realise this?


The Chief Executives and Directors have commissioned ServQ Consultants to produce a report identifying models that will support joint working into all areas of the ten LAs’ work in education, for example:


- School Improvement


- SEN provision


- Joint commissioning of complex SEN


   residential placements


- Joint commissioning in conjunction with


   Social Services Departments of


   residential education placements


- Educational Psychology services


- Inclusion services


- Financial and HR support to schools


- Dissemination of safeguarding guidance


   and legislation


- Information management


- Governor training and support


- Building maintenance


- School organisation


- School transport


- Catering


- Admissions


In addition to ServQ a senior WAG officer has been seconded for two years to undertake detailed work assessing current configuration and service delivery for pupils with additional learning needs and inclusion. Her key work streams are:

1. Rationalise all inclusion policy, process and prevention publications.


· Develop a common approach


· Devise publications that can ‘cover’ or be adapted for 10 LAs


2  
Establish a resource bank for joint training and CPD


3  
Realise ALN home to school transport savings


4 
Establish an integrated service delivery approach to specialist services


5 
Establish common information management systems


6 
Rationalise the procurement of specialist placements for ALN pupils.


b) What are the key benefits of your plans and what impact will they have on public services?


ServQ have been asked to identify a series of options which:


i) has service improvement as its aspiration;


ii) prioritises the transferral of resources to front-line services;


iii) ensures that collectively services have capacity to meet responsibilities;


iv) secures optimum efficiencies in service design and delivery; and


v) delivers this efficiency with minimal risk to effectiveness and customer needs.


c) Who will you work with to achieve this?


The ten authorities who have commissioned this report are: Blaenau Gwent, Bridgend, Caerphilly, Cardiff, Merthyr Tydfil, Monmouthshire, Newport, Rhondda-Cynon-Taf, Torfaen and the Vale of Glamorgan.

The final configuration of the integrated education services will be determined via the political process in the autumn of 2010. Some working such as the ALN/ inclusion project will work across all ten LAs, but the expectation is that there will be two groups of five LAs integrating their services.

d) What is your timetable for delivery?

ServQ will present its final report to the Leaders and Chief Executives of the ten LAs at the end of September, 2010. All the options presented will reflect the appropriate hypotheses and saving required within the PriceWaterhouse Coopers report. 

Following the presentation, there will be further testing and challenging of the options before reports are produced for each authority’s cabinet.  Should political approval be gained then a detailed implementation plan will be worked up for the chosen options following the balanced score card methodology. 


Implementation is likely to take place at the start of the financial year 2012-13.


The ALN work across the ten LAs will commence implementation within the current financial year but it is anticipated that saving will not be realised until 2011-12 at the earliest.

e) What will be the value of the resource shift from support function to service functions (the front line)?

This will be determined following the presentation of the report to Leaders and respective cabinets. However, in feedback ServQ identify a number of positive resource shift options broadly in line with PriceWaterhouse Coopers. This will be achieved by a harmonisation of budget line definitions across 10 LAs for the Revenue Account 52 return.

f) Have you identified any key risks to your plans? How will you manage these?


Throughout the consultants’ work risks and mitigation activities have been identified as part of the PID.


A programme board has been established to oversee the successful delivery of the options report.


Should political approval be given for taking forward a group of options then the programme board would extend its work and produce a full risk register  and control measures as part of the implementation plan. Prince 2 methodologies will be used for this.


g) From your knowledge and interactions with other sectors, do you have specific comments or suggestions on those sectors which would help deliver the hypotheses?


Bryan, Could you help on this part?
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PROPOSED REDUNDANCY / VOLUNTARY REDUNDANCY / EARLY RETIREMENT FOR TEACHERS AND SUPPORT STAFF IN SCHOOLS 


The proposed Scheme is to be effective from 1st April 2011 onward and subject to annual review.

· The scheme applies to teachers and non-teaching staff based in schools chargeable to the school’s delegated budget that are aged 55 and over.


· The scheme will be open to all schools regardless of their budgetary position.  The circumstances of each case will be assessed and approved or otherwise by the Local Authority (LA). In making the assessment, the LA will make use of school finance information, advice from HR and the School Improvement Service to ensure the delivery of the curriculum is unaffected.   In light of the outcome of the assessment the LA will also approve which of the options described below is most appropriate.


· The options available:-


a) Access to unreduced pension with no added years or augmentation unless funded by the school. Actuarial strain to be met by school/LA in a proportion to be determined by the financial viability of school (criteria to be used are discussed below).  If the post is no longer needed and the delivery of the curriculum is not affected then the statutory redundancy payment would also be made.  If the post is to be replaced with a less experienced member at a lower cost then redundancy can not be paid.

b) Normal redundancy option.


Criteria for Determining School: LA Split of Actuarial Strain/Redundancy Payment:-

· The school will fund either all or a proportion the actuarial strain/severance payment, depending on each school’s financial situation.  Payments can be spread over an agreed period of up to a maximum of three years, extended to a maximum of five years in exceptional circumstances. The school’s budget must be able to accommodate the last year’s instalment without being in deficit.


· If the school is unable to meet the actuarial strain/severance payment over three/five years without having a deficit in the last year, then the LA will consider the following:-


· making a contribution itself


· not approving an early retirement and require a redundancy


The LA’s decision will be based upon the assessment of the financial circumstances of the school in question and its ability to deliver the curriculum.


· The LA may, depending upon the circumstances of the school, apply the above principles but based on a payback over a lesser/greater period.


· The LA will promote the use of “bumping”, i.e. in circumstances where a school facing the redundancy of a member of staff, and another school identifies a volunteer teacher eligible for the early retirement package and was prepared to accept the teacher. In these circumstances then the LA would consider meeting the actuarial strain of the early retirement in full. Clearly the LA cannot enforce the use of “bumping”, however, any such opportunities would be explored to ensure that the member of staff involved in any potential transfer received maximum career development.  Consideration would also be given to the school taking a member of staff who would otherwise be redundant from another school would receive 50% of what would have been the redundancy costs up to a maximum of £10,000.

Schools in a good financial position


In the case of schools with a healthy financial position, the normal redundancy would not be an issue. However, there may be circumstances when the school could benefit in terms of curriculum delivery, if a teacher wanted early retirement or severance arrangements. 

The LA will need to approve any such early retirement of severance arrangements. A key condition for the LA’s approval is that costs are met in full by the school. The LA will also need to be satisfied that any such early retirement severance arrangement was in the best interests of the school from the curriculum perspective.


Voluntary Redundancy for staff under 55 years of age.


Those under 55 years of age may apply for voluntary redundancy providing the post is no longer needed and the loss of the post does not affect the delivery of the curriculum.  Under such circumstances the successful applicant would receive a redundancy payment based on actual salary plus a discretionary payment in accordance with the Council’s corporate scheme but would not have access to their pension. 


Availability of Proposed Scheme

The availability of the scheme will depend upon the financial implications and consequent affordability. Availability of the scheme will be reviewed on an annual basis as part of the budget cycle.


The table below shows what proportion of the costs above that payable by TPA and redundancy is chargeable to the school, the balance being charged to the authority:

		Balance as % of cost Less than or Equal to:

		-50%

		-25%

		-10%

		0%

		10%

		25%

		50%

		100%

		125%

		125%



		Cost over 3 years  

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		0 

		0%

		0%

		0%

		0%

		0%

		0%

		0%

		0%

		0%

		0%



		20,000 

		75%

		80%

		85%

		50%

		60%

		70%

		80%

		90%

		100%

		100%



		40,000 

		70%

		75%

		80%

		60%

		70%

		80%

		90%

		100%

		100%

		100%



		60,000 

		65%

		70%

		75%

		70%

		80%

		90%

		100%

		100%

		100%

		100%



		80,000 

		60%

		65%

		70%

		80%

		90%

		100%

		100%

		100%

		100%

		100%



		100,000 

		55%

		60%

		65%

		90%

		100%

		100%

		100%

		100%

		100%

		100%



		120,000 

		50%

		55%

		60%

		100%

		100%

		100%

		100%

		100%

		100%

		100%





Example:

		Male Teacher

		Age

		Service

		Gross Pay


£

		Oncost


£

		Total Employment Cost


£

		Unreduced


Basic Lump Sum

£

		Unreduced Basic Pension pa

£

		ARB Lump Sum TPS

£

		ARB Pension


Pa TPS


£

		Difference


Lump Sum


Sch/LA


£

		Difference


Pension


pa Sch/LA

£



		AN Other

		56

		34

		41,000

		8,900

		49,900

		52,275

		17,425

		42,499

		14,166

		9,776

		3,259



		ANY Other

		58

		36

		41,000

		8,900

		49,900

		55,350

		18,450

		49,815

		16,605

		5,535

		1,845



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		Option a)  Projected School Deficit pre RVRER = -£10,000

		56 yr old

		School Share 70%

		LA Share 30%

		Sch Bal as % of cost

		58 yr old

		School Share 80%

		LA Share 20%



		School Balance as  % of cost = -11.11%

		£

		£

		£

		-16.99%

		£

		£

		£



		Difference between Full and ARB Lump Sum split between Local Authority & School

		9,776

		

		

		

		5,535

		

		



		Difference between Full and ARB Annual Pension split between Local Authority & School

		3,259

		

		

		

		1,845

		

		



		Capital Factor for Male 

		18.35

		

		

		

		17.62

		

		



		Total Pension payable to TPA paid by LA and proportion recovered from School

		69,579

		

		

		

		38,044

		

		



		Statutory Redundancy split between Local Authority & School

		10,450

		

		

		

		10,830

		

		



		Total Cost of VER/R

		80,029

		56,020

		24,009

		

		48,874

		39,099

		9,775



		

		

		

		

		

		

		

		



		School cost pa for 3 years

		

		18,673 pa

		

		

		

		13,033 pa

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		Summary of cost & savings to school over 3 year period for AN Other aged 56 Retiring 31st August

		5/12 pay

		Contribution towards cost

		Total cost

		Saving on Pay

		Net cost /saving

		

		



		

		£

		£

		£

		£

		£

		

		



		Year 1

		20,792

		18,673

		39,465

		-29,108

		10,357

		

		



		Year 2

		0

		18,673

		18,673

		-49,900

		-31,227

		

		



		Year 3

		0

		18,673

		18,673

		-49,900

		-31,227

		

		



		Total over 3 years

		20,792

		56,020

		76,811

		-128,908

		-52,097

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		Summary of cost & savings to school over 3 year period for ANY Other aged 58 Retiring 31st August

		5/12 pay

		Contribution towards cost

		Total cost

		Saving on Pay

		Net cost /saving

		

		



		

		£

		£

		£

		£

		£

		

		



		Year 1

		20,792

		13,033

		33,825

		-29,108

		4,717

		

		



		Year 2

		0

		13,033

		13,033

		-49,900

		-36,867

		

		



		Year 3

		0

		13,033

		13,033

		-49,900

		-36,867

		

		



		Total over 3 years

		20,792

		39,099

		59,891

		-128,908

		-69,017

		

		





The example above illustrates the costs involved in approving early retirement/redundancy of a teacher.  

The costs differ significantly; the younger the member of staff is the greater the cost; the greater the cost the lower the savings.  

It is also interesting to note that the split between the School and the LA also changes between the two scenarios; one shows a 70:30 split whilst the other 80:20.  The maximum contribution the LA will make is 50%, only in exceptional circumstances will the LA’s contribution be greater than 50%.  The Governing Body, with the support of the Head Teacher would be required to submit a robust business case in support of each application illustrating that the school can meet its teaching and learning obligations as well as being able to meet its share of the costs.

It is not until the fourth year, the year after all payments have been made in a three year agreement that the full savings will materialise.  Obviously, circumstances can change in that time with fluctuations in pupil numbers or changes in the curriculum which may necessitate replacing the member of staff who had previously had their application for early retirement /redundancy approved.  

If the school ends the first and subsequent financial years of the agreed plan in a surplus greater than the LA’s contribution then the school will refund the LA’s contribution as outlined in the table below:

		School Balance as proportion of LA contribution


%

		Percentage of LA contribution to be refunded by school


%

		Example:


LA contribution


£

		School Balance


£

		School refund to LA

£



		200 +

		100.00

		20,000

		50,000

		20,000



		150 - 200

		66.66

		20,000

		35,000

		13,333



		100 - 150

		33.33

		20,000

		20,000

		6,666



		Less than 100%

		0

		20,000

		15,000

		0





Whilst the policy might be attractive it must be noted there are no promises or guarantees that every application will be successful.  The success or otherwise of each application will be determined by the needs of the school concerned taking into account the delivery of the curriculum and the school’s/LA’s financial position i.e. their ability to meet the costs.  The decision of the LA is final; there is no appeal.
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				Calculation of Apportionment of RVRER Costs

				Complete Highlighted Cells only						School:		Scottsboro Primary								Projected Balance £:				-10,000

				Cells F2; L2; C5; H5; L5 and at year end J29

				Employee		Lou Quebrustad						Salary incl oncost £				49,900				RVRER Cost £:				48,874

				Balance as % of cost Less than or Equal to:		-50%		-25%		-10%		0%		10%		25%		50%		100%		125%		125%

				Cost over 3 years

				0		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

				20,000		75%		80%		85%		50%		60%		70%		80%		90%		100%		100%

				40,000		70%		75%		80%		60%		70%		80%		90%		100%		100%		100%

				60,000		65%		70%		75%		70%		80%		90%		100%		100%		100%		100%

				80,000		60%		65%		70%		80%		90%		100%		100%		100%		100%		100%

				100,000		55%		60%		65%		90%		100%		100%		100%		100%		100%		100%

				120,000		50%		55%		60%		100%		100%		100%		100%		100%		100%		100%

				Apportionment of RVRER Costs																Year 1 £		Year 2 £		Year 3 £

				Projected Balance £		-10,000								Projected Balance pre RVRER £						-10,000

				RVRER Cost £		48,874

				Balance as % of RVRER %		-16.99%								Saving on Salary £						-29,108

				School Contribution %		80.00%		0.0						School's share of RVRER £						13,033		13,033		13,033

				School Contribution £		39,099								Net Cost/Saving £						-16,075		13,033		13,033

				LA Contribution %		20.00%

				LA Contribution £		9,775								Projected Balance post RVRER £						6,075

				Calculation of Refund of LA Contribution by School - To be calculated at end of Financial Year

				School Balance as % of LA Contribution		Percentage Refund								LA Contribution £						9,775		6,517		6,517

				%		%								School's Actual Balance £						10,000		5,000		10,000

				100%		0%								Sch Balance as % of LA Cont						102.30%		76.73%		153.46%

				150%		33%								% School to refund to LA						33%		0%		67%

				200%		67%								Amount to be refunded £						3,258		0		4,344

				200%		100%								Net LA Contribution £						6,517		6,517		2,172





Sheet2

		Male Teacher		Age		Service		Gross Pay £		Oncost £		Total Employment Cost £		Unreduced Basic Lump Sum £		Unreduced Basic Pension pa £		ARB Lump Sum TPS £		ARB Pension pa TPS £		Difference Lump Sum Sch/LA £		Difference Pension pa Sch/LA £

		AN Other		56		34		41,000		8,900		49,900		52,275		17,425		42,499		14,166		9,776		3,259

		ANY Other		58		36		41,000		8,900		49,900		55,350		18,450		49,815		16,605		5,535		1,845

		Option a)  Projected School Deficit pre RVRER = -£10,000										56 yr old		School Share 70%		LA Share 30%		Sch Bal as % of cost		58 yr old		School Share 80%		LA Share 20%

		School Balance as  % of cost = -11.11%										£		£		£		-16.99%		£		£		£

		Difference between Full and ARB Lump Sum split between Local Authority & School										9,776								5,535

		Difference between Full and ARB Annual Pension split between Local Authority & School										3,259								1,845

		Capital Factor for Male										18.35								17.62

		Total Pension payable to TPA paid by LA and proportion recovered from School										69,579								38,044

		Statutory Redundancy split between Local Authority & School										10,450								10,830

		Total Cost of VER/R										80,029		56,020		24,009				48,874		39,099		9,775

		School cost pa for 3 years												18,673								13,033

		Summary of cost & savings to school over 3 year period for AN Other aged 56 Retiring 31st August										5/12 pay		Contribution towards cost		Total cost		Saving on Pay		Net cost /saving

												£		£		£		£		£

		Year 1										20,792		18,673		39,465		-29,108		10,357

		Year 2										0		18,673		18,673		-49,900		-31,227

		Year 3										0		18,673		18,673		-49,900		-31,227

		Total over 3 years										20,792		56,020		76,812		-128,908		-52,097

		Summary of cost & savings to school over 3 year period for ANY Other aged 58 Retiring 31st August										5/12 pay		Contribution towards cost		Total cost		Saving on Pay		Net cost /saving

												£		£		£		£		£

		Year 1										20,792		13,033		33,825		-29,108		4,717

		Year 2										0		13,033		13,033		-49,900		-36,867

		Year 3										0		13,033		13,033		-49,900		-36,867

		Total over 3 years										20,792		39,099		59,891		-128,908		-69,017
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		ATTENDEES:



		Audrey Males, Brian Lightman, Kathryn Hart, David Griffiths, Martin Price, Mike Clinch, Phil Whitcomber, Sally Berrington, Vince Browne, Gerald Beaudette, Tim Cox, Cllr AD Hampton, Derek Mutlow, Mari Gibbs, Norman Craggs, Paula Ham.



		APOLOGIES:

		Chris Britten, Dafydd Treharne, Janet Hayward, Gaenor Evans, Cllr Clifford





		ITEM

		ISSUE

		ACTION REQUIRED

		NAME





		2

		Minutes & Matters Arising

		The Chair will draft and circulate a letter inviting the Leader of the Council to attend a future meeting to discuss the 2010/11 budget settlement.

BL corrected the minutes with reference to behaviour in secondary schools which should read that support for behaviour in secondary schools was a concern.


Members expressed their concern over the reduced BSF grant and that schools will not be able to fund staff training.  The effect of this will not be immediate.  Concern was also expressed regarding the 15% of BSF to be ring-fenced for Welsh medium.  It was felt that the Council should have a strategy to ensure training continued and that HoS SIS give a written response urgently and that she be invited to the September meeting to discuss further.


The shortfall in Foundation Phase funding remains an issue.

		HoS SIS - LJ



		

		

		

		



		3

		School Budgets 2010/11

		The Forum was informed that there were a couple of schools with potential redundancies and that the Council was supporting and working closely with these schools to manage the process.

Concern was expressed regarding the funding gap between England and Wales.

		



		

		

		

		



		4

		School Balances

		This generated discussion over the level of balances which is a snapshot at a point in time (31/03/10) and does not reflect any commitments schools have made to use their balances either in balancing the 2010/11 budget or on individual projects.  An updated list will be presented at a future meeting once 2010/11 budgets are set and commitments known.

		IT



		

		

		

		



		5

		Draft updated Fair Funding Scheme for Financing Schools

		The Fair Funding Scheme has been updated to reflect the School Funding (Wales) Regulations 2010 which come into effect on 1st April 2011.  The changes were agreed.  The updated Scheme will be circulated to all schools and placed on the Council’s website.

		IT



		

		

		

		



		6

		Grants Update

		Members were concerned that there were extremes of involvement by head teachers e.g. Behaviour and Attendance head teachers felt they were involved and engaged whereas the opposite was true for other grants such as Community Focused Schools.  The members asked that their concerns be taken back to HoS –SIS (LJ) to address this issue.

Concern was also expressed at the level of dependency on grants for the employment of staff.

		HoS SIS LJ



		

		

		

		



		7

		Work Programme

		PH asked for suggestions to be added to her list of SLAs, grants/BSF training, the meeting with the Leader and the continuing work on SEN.

		PH



		

		

		

		



		8

		AOB

		The Chair reminded the forum that this was Brian Lightman’s last meeting and thanked him for his support and contribution over the years and wished him well in the future.

		



		

		

		

		



		9

		Future meetings

		The suggested timetable was agreed

		



		

		

		

		



		

		Date of Next meeting

		15th September 2010


8.30am at St Richard Gwyn RC High School
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