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Agenda Item No 
 

The Vale of Glamorgan Council 
 

Cabinet Meeting:  20 February, 2017  
 

Report of the Leader 
 

Corporate Asset Management Plan Yearly Update 2016/17 
 

Purpose of the Report 

1. To provide Cabinet with the annual update of performance against the Corporate 
Asset Management Plan (CAMP) 2015-2018 Action Plan. 

2. To provide a summary of the implications for the CAMP as a result of the new 
Corporate Plan 2016-2020. 

3. To seek approval to adopt a new Acquisition Protocol and appendix contained 
therein. 

Recommendations  

1. That Cabinet note the contents of the annual update of performance  against the 
Corporate Asset Management Plan 2015-2018 Action Plan (Appendix A) 

2. That Cabinet note the implications for the CAMP as a result of the new Well-being 
Outcomes and Objectives of the Corporate Plan 2016-2020 (Appendix B) 

3. That Cabinet adopts the new Acquisition Protocol (Appendix C) and Property 
requirement request form (Appendix D). 

Reasons for the Recommendations 

1-3.  To satisfy Section 5, Objective 1 of the CAMP Asset Management Action Plan, to 
update Cabinet on a yearly basis. 

Background 

4. The overall aim of the CAMP is to set out the strategic framework for realising the 
Property Strategy 2015-18 and property mission statement.  It sets out the 
methodology for managing the Council's property assets to ensure that they comply 
with appropriate statutory, regulatory and corporate standards; the need to ensure a 
co-ordinated approach to asset management; great collaboration; and efficient, 
effective and sustainable use of land and buildings. 

5. The CAMP contains a number of Actions under the Asset Management Action Plan, 
and against which targets are set with completion dates throughout the term of the 
2015-18 CAMP. 

http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2017/17-02-20/Appendices/Corporate-Asset-Mgment-Plan-Yearly-Update-2016-17-App-A.pdf
http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2017/17-02-20/Appendices/Corporate-Asset-Mgment-Plan-Yearly-Update-2016-17-App-B.pdf
http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2017/17-02-20/Appendices/Corporate-Asset-Mgment-Plan-Yearly-Update-2016-17-App-C.pdf
http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2017/17-02-20/Appendices/Corporate-Asset-Mgment-Plan-Yearly-Update-2016-17-App-D.pdf
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6. The Action Plan required annual updates to be provided to Cabinet on the yearly 
review of performance against the CAMP 2015-18 Action Plan.  As a result, a 
number of Actions are being reviewed under this report under Appendix A. 

Relevant Issues and Options 

7. The CAMP was approved by Cabinet on 27th July 2015 (Cabinet Minute C2872) 
refers). 

8. It was anticipated that the annual update would include the new Highways Asset 
Management Plan.  However the Head of Visible Services and Transportation has 
recently advised that the Highways Asset Management Plan is unlikely to be ready to 
report on until the Spring of 2017 and therefore it has been decided to submit the 
CAMP update with the Head of Visible Services and Transportation reporting 
separately on the Highways AMP at the appropriate time. 

9. Since the CAMP was originally published, the Council has adopted a new Corporate 
Plan. The Corporate Plan sets out the priorities for the Council for the next four years 
and indicates how the organisation will contribute to the national well-being goals 
introduced by the Well-being of Future Generations (Wales) Act by delivering a series 
of well-being objectives. Consideration has been given to the way in which the CAMP 
supports the delivery of the Corporate Plan and attached at Appendix B is a 
summary of the implications for the CAMP as a result of the new Corporate Plan 
2016-2020. 

10. The Well-being of Future Generations Act also identifies Asset Management as one 
of the key integrated planning actions that organisations are required to undertake in 
order to deliver well-being as part of having robust corporate governance 
arrangements in place. The Corporate Plan includes a specific action relating to the 
management of the Council's Assets and how the CAMP will be produced and 
updated regularly.  In response to a review of the CAMP, a new Acquisition protocol 
has been developed in a drive to effectively manage and improve the Council's use 
of property and the ever increasing need for a more co-ordinated approach to asset 
management across the Councils portfolio.  It aims to address the requirements of 
the Well-being of Future Generations (Wales) Act 2015 also.  The new Acquisition 
protocol is attached as Appendix C and a Property Requirement request form at 
Appendix D.  

11. Since the last CAMP was reported to Cabinet, the Council's new Insight Board has 
been established.  The Insight Board was set up to assist with integrating 
business/governance/planning practices to support the delivery of the new Corporate 
Plan and secure continuous improvement across the organisation.  The Insight Board 
replaced a number of existing working Groups, including the Corporate Asset 
Management Group.  Any recommendations or requests that would have required 
the approval and/or consideration of the Corporate Asset Management Group, will 
now be considered by the Insight Board. The Operational Manager (Property) is a 
member of the Council's Insight Board. 

Resource Implications (Financial and Employment) 

12. As property rationalisation continues, further opportunities will arise in making better 
use of the Council's remaining property assets.  This may result in disposal 
opportunities (subject to Cabinet approval) and further movement of office based 
staff within buildings.  It may also provide opportunities to "share" accommodation 
with other public sector organisations providing potential savings for the Council. 

http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2017/17-02-20/Appendices/Corporate-Asset-Mgment-Plan-Yearly-Update-2016-17-App-A.pdf
http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2017/17-02-20/Appendices/Corporate-Asset-Mgment-Plan-Yearly-Update-2016-17-App-B.pdf
http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2017/17-02-20/Appendices/Corporate-Asset-Mgment-Plan-Yearly-Update-2016-17-App-C.pdf
http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2017/17-02-20/Appendices/Corporate-Asset-Mgment-Plan-Yearly-Update-2016-17-App-D.pdf
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13. Capital Bids previously considered by the Corporate Asset Management Group will 
now be considered by the Insight Board. 

Sustainability and Climate Change Implications 

14. The CAMP priorities and actions will contribute to improving energy efficiency and 
ensuring that the Council continues to use property and assets in as sustainable 
manner. 

Legal Implications (to Include Human Rights Implications) 

15. Any properties which may become surplus under the CAMP process will be disposed 
of in accordance with S123 of the Local Government Act 1972. 

Crime and Disorder Implications 

16. There are no significant crime and disorder implications associated with this report. 

Equal Opportunities Implications (to include Welsh Language issues) 

17. There are no significant equal opportunity implications as a direct result of this report. 

Corporate/Service Objectives 

18. The Corporate Plan contains an integrated planning action "To produce a Corporate 
Asset Management Plan every three years and report progress annually in respect of 
set targets in order to achieve the optimum use of our property assets, including 
community benefits". The use of property assets supports the delivery of key Council 
services and priorities.  

Policy Framework and Budget 

19. This is a matter for executive decision by Cabinet. 

Consultation (including Ward Member Consultation) 

20. No specific ward member consultation has been undertaken given the general nature 
of the report.  The Insight Board have been consulted on the report and its 
Appendices. 

Relevant Scrutiny Committee 

21. Corporate Performance and Resources. 

Background Papers 

None 
 

Contact Officer 

Lorna Cross, Operational Manager, Property. 
 

Officers Consulted 

Head of Visible Services and Transport 
Operational Manager; Accountancy 
Operational Manager, Performance and Policy 
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Principal Lawyer - Property and Contract Team 
Insight Board 
 

Responsible Officer: 

Carys Lord, Head of Finance 
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