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Agenda Item No 
 

The Vale of Glamorgan Council 
 

Cabinet Meeting: 6 March, 2017 
 

Report of the Cabinet Member for Regeneration and Education 
 

The Sale and Disposal of the Passenger Vessel `Lewis 
Alexander` 
 

Purpose of the Report 

1. To seek agreement to sell the passenger vessel `Lewis Alexander` to Cardiff City 
Council and realise the best financial return. 

Recommendation 

1. That the Council accepts the offer of £17k to purchase the `Lewis Alexander` made 
by Cardiff City Council. 

Reason for the Recommendation 

1. To dispose of the vessel as it has no practical use or benefit to the Council. 
 

Background 

2. The passenger vessel `Lewis Alexander` was previously used to transport visitors to 
and from Flat Holm Island from Barry Docks.  As a consequence of local government 
re-organisation in 1996, the staff, project and island (formerly South Glamorgan 
County Council) went to Cardiff City Council and the vessel, jetty and office (at Barry 
Docks and leased from ABP) came to the Vale of Glamorgan Council. 

3. Therefore, despite Cardiff City Council running the Flat Holm Project, the `Lewis 
Alexander` is owned by the Vale of Glamorgan Council (Agreement REF: 
JCL/CAS/23203 ).  To this end a number of agreements were subsequently entered 
into between Cardiff City Council and this Council defining the responsibilities and 
regarding the provision of services and management of the Flat Holm Project and the 
passenger vessel.   

Relevant Issues and Options 

4. Cardiff City Council has ceased operating a passenger service to Flat Holm Island 
and the `Lewis Alexander` has therefore become surplus to requirements.  The 
vessel has been in dock since 2013 and is currently moored in Cardiff Bay by Cardiff 
Harbour Authority at the expense of Cardiff City Council. 



2 

5. A report was submitted to Cardiff City Council`s Scrutiny Committee in November 
2012 to determine the future of the Flat Holm project and to analyse future costs to 
maintain and run all aspects of the project.  The report highlighted the fact that the 
`Lewis Alexander` was 25 years old and that the engines were coming to the end of 
their life expectancy and would need replacing at a cost of £20k, this fact should be 
taken into consideration if the Vale of Glamorgan Council decide to sell on the open 
market as this will limit the vessels saleability.    

6. The vessel has remained in dock for the past three years, has not been serviced or 
maintained, however Cardiff Harbour Authority has confirmed that the vessel`s 
engine and propulsion machinery have been run on an irregular basis.   

7. The vessel no longer holds a current Passenger Certificate, which is paramount if the 
vessel is to be used for the purpose of carrying passengers on a commercial basis. It 
is expected that the vessel will continue to depreciate in value, as it is reaching the 
end of its life expectancy, with maintenance and running costs increasing.   

8. Cardiff City Council commissioned an independent valuation on the vessel at its own 
expense.  The report was carried out on the 13th of July 2015, with the valuation for 
the vessel being between £15k and £17k.  This information was passed on to the 
Vale of Glamorgan Council and the valuation sum was agreed by this Council. 

9. Cardiff Harbour Authority has requested that the Vale of Glamorgan Council remove 
the vessel from its mooring site at the earliest opportunity as the vessel is taking up 
valuable space. 

10. Cardiff City Council is willing to purchase the vessel directly from this Council to 
expedite the procedure and is prepared to offer the higher valuation sum of £17k in 
compensation for maintenance works not carried out on the vessel since it was 
decommissioned.  Cardiff City Council will be responsible for any ancillary costs 
associated with the future disposal of the vessel.  

11. There is no operational need for this Council to retain the vessel.  Therefore, due to 
the costs involved with its removal from Cardiff Bay, its future storage, valuation 
costs, advertisement costs and officer time, it would be prudent for this Council to 
proceed with the sale of the vessel directly to Cardiff City Council at the earliest 
opportunity.  

Resource Implications (Financial and Employment) 

12. It is not financially sustainable for the Council to retain ownership of the vessel as 
future maintenance and storage costs will be a burden on existing finances. 

13. The passenger vessel is surplus to the operational requirements of the Council and 
has no practical use.  The disposal of assets included in excess of £10k must be 
approved by Cabinet. 

14. The sale of the vessel will save the Council approximately £2k per annum in storage 
and maintenance costs. 

15. There will be additional costs of up to £3k to carry out a current valuation and 
condition report, transportation costs, officer costs and advertisement costs related to 
the sale of the vessel. 

16. A Capital receipt will be generated by the sale of the vessel.  
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Sustainability and Climate Change Implications 

17. If the vessel is left to deteriorate further it will have a detrimental effect on its local 
environment. 

Legal Implications (to Include Human Rights Implications) 

18. There is no requirement for the Council to retain the vessel or governing the way in 
which it should be disposed of.  However the Council has a general fiduciary duty in 
relation to all of its assets.  It must therefore act responsibly and try to obtain the best 
value it can.   

19. The sale will be subject to appropriate terms and conditions, which will ensure that  
the Council is adequately protected with regard to the sale of the passenger vessel 
and that all future liabilities for the vessel in terms of moving it from its moorings etc. 
will rest with the buyer, Cardiff City Council.  

Crime and Disorder Implications 

20. None. 

Equal Opportunities Implications (to include Welsh Language issues) 

21. None. 

Corporate/Service Objectives 

22. It is a Service Plan objective to identify areas for future financial savings.  

Policy Framework and Budget 

23. This is a matter for Executive decision by Cabinet. 

Consultation (including Ward Member Consultation) 

24. Local Members have not been consulted on the content of this report as the vessel is 
located within Cardiff City Council and does not sit within any Vale of Glamorgan 
Ward. 

Relevant Scrutiny Committee 

25. Environment and Regeneration. 

Background Papers 

None. 
 

Contact Officer 

Steve Pickering, Team Leader Countryside 

Officers Consulted 

Head of Regeneration and Planning 
Bob Guy, Operational Manager, Regeneration 
Committee Reports 
Carolyn Michael, Operational Manager, Accountancy 
 

Responsible Officer: 

Rob Thomas, Managing Director  
 
 


