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Agenda Item No 
 

The Vale of Glamorgan Council 
 

Cabinet Meeting: 24 April, 2017 
 

Report of the Cabinet Member for Regeneration and Education 
 

Barry Regeneration Project Development Fund for the years 
2017/18 to 2021/22 
 

Purpose of the Report 

1. To grant delegated authority to approve the use of the Barry Regeneration Project 
Development Fund for the years 2017/18 to 2021/22. 

Recommendations  

1. That the Head of Finance in consultation with the Leader, Cabinet Member with 
responsibility for Regeneration and Education and the Head of Regeneration and 
Planning be given delegated authority to approve the use of the Barry Regeneration 
Project Development Fund for the years 2017/18 to 2021/22 and, to make additions, 
deletions or transfers to or from as appropriate.  

2. That the Head of Regeneration and Planning in conjunction with the Head of Finance 
and the Head of Legal Services be authorised to negotiate terms and conditions for 
the appointment of third-party suppliers/providers where required. 

3. That the Head of Legal Services in conjunction with the Head of Finance be 
authorised to prepare, complete and execute the required legal documentation to 
enable third-party suppliers/providers to be appointed where required. 

4. To reduce the capital programme by £39,000 in 2017/18 and fund via revenue. 

Reasons for the Recommendations 

1. To enable the capital allocation to be managed effectively and to allow project 
preparation work to either continue or commence and, in doing so contribute to the 
delivery of future investment and development opportunities. 

2. To allow project preparation work to either continue or commence and, in doing so 
contribute to the delivery of future investment and development opportunities. 

3. To allow project preparation work to either continue or commence and, in doing so 
contribute to the delivery of future investment and development opportunities. 

4. To enable the funding to be included within the revenue budget. 
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Background 

2. The Council has a recurring sum in the capital programme for the years 2017/18 to 
2021/22 (Council 1st March 2017, Minute 863 and Cabinet 20th February 2017, 
Minute C3468 refers).  This allocation is used for preparatory work to enable the 
implementation of capital schemes such as feasibility, site investigation and concept 
design work; detailed design work; highway and building construction work over and 
above routine maintenance; project management in keeping with good practice for 
major projects; to appointment property surveyors, property advisers and other 
consultants as may be required to assist with project delivery; and, project match 
funding to lever in capital funding from external funding sources. 

3. Cabinet on 28th July 2014 was requested to consider a report on budget 
management arrangements for the Barry Regeneration Project Development Fund 
for the years 2014/15 to 2016/17.  Having considered the report and all the issues 
and implications contained therein Cabinet (Minute C2418) resolved: 

 (1) That subject to Welsh Government approval of the Council's application for 
Tackling Poverty Fund, the budget proposals as set out in paragraph 5 of the report, 
and detailed in Appendix 1, as attached to the report, be approved.  

(2) That the budget proposals set out in paragraph 6 of the report be approved.  

(3) That the Director of Resources, in consultation with the Leader and Cabinet 
Member for Corporate Resources, Cabinet Member for Regeneration, Innovation, 
Planning and Transportation and Director of Development Services be given 
delegated authority to make additions, deletions or transfers to or from Barry 
Regeneration Project Development Fund for the years 2014/15 to 2016/17 as 
appropriate.  

(4) That the Director of Resources, in consultation with the Leader and Cabinet 
Member for Corporate Resources, Cabinet Member for Regeneration, Innovation, 
Planning and Transportation and Director of Development Services be given 
delegated authority to approve the use of the unallocated budgets as set out in 
paragraph 7 of the report, for the years 2014/15 to 2016/17 as appropriate.  

(5) That the Director of Resources, in consultation with the Head of Legal Services, 
be authorised to negotiate terms and conditions for the appointment of third-party 
suppliers/providers where required.  

(6) That the Head of Legal Services, in consultation with the Director of Resources, 
be authorised to prepare, complete and execute the required legal documentation to 
enable third-party suppliers/providers to be appointed where required.  

Reasons for decisions  

(1) To allow the Barry Regeneration Project Development Fund for the years 2014/15 
to 2016/17 as identified in Appendix 1 of the report to be counted within the Council's 
match funding required for the Tackling Poverty Fund programme of projects.   

(2) To allow project preparation work to either continue or commence and, in doing 
so contribute to the delivery of future investment and development opportunities set 
out in Barry: a centre of growth and opportunity and the emerging Delivery Plan 
(Minute C2132 refers).  

(3&4) To enable the capital allocation to be managed effectively.  

(5&6) To allow project preparation work to either continue or commence and, in doing 
so contribute to the delivery of the Tackling Poverty Fund programme of projects; 
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and, to the delivery of future investment and development opportunities set out in 
Barry: a centre of growth and opportunity and the emerging Delivery Plan (Minute 
C2132 refers). 

4. The budget management arrangements described in paragraph 3 above (Resolution 
3 and Resolution 4) expired at the end of March 2017. 

Relevant Issues and Options  

5. There is need to retain the appropriate flexibility on possible future uses of the Barry 
Regeneration Project Development Fund allocation as the Council and partner 
organisations strive to deliver in a financial climate that is and will continue to be 
tough.  The Welsh Government's Vibrant and Viable Places programme is currently 
being refocused following the National Assembly for Wales's election in May 2016.  
Whilst a final decision is still to be made 2017/18 will be a transition year with some 
funding for finishing off current projects and pipeline schemes.  Any new Programme 
would be likely to start from April 2018 and it is currently considered that it would 
reflect the previous Vibrant and Viable Places programme subject to confirmation by 
the Cabinet Secretary.  Having said that there is no guarantee that Welsh 
Government funding will be forthcoming but it is vital the Council has schemes ready 
to submit for grant assistance should the opportunity arise to pursue potential 
regeneration funding. 

6. During the course of 2017/18 the Sense of Place and Gateway Regeneration 
projects are expected to become key elements of the regeneration programme 
already in train in Barry.  The regeneration of Barry through Sense of Place was the 
subject of a separate report on the agenda for the meeting of Cabinet on 20th March 
2017 (Minute C3505 refers).  The Cabinet report recommended that the fundamental 
principles of Sense of Place should be used to inform all future developments and 
adjustments to the regeneration programme already in train in Barry.  The Cabinet 
report also identified the following key tasks to be undertaken during the course of 
2017: 

 Develop a Place Board to drive forward the Sense of Place project.  As part of this 
process the Barry Regeneration Advisory Group would be disbanded and it would be 
subsumed into the new Place Board.  

 Consider, develop and communicate The Brand and the Big Idea to gain buy-in from 
stakeholders, communities and local interest groups. 

 Develop a Strategic Document expressing Barry's story and aspirations to be used 
as a key tool in terms of branding, marketing, inward investment and briefing 
developers.  It would lay out not just the story that informs what Barry is today, but 
how that story is guiding its future. 

7. Barry Town Centre Gateway Regeneration is the subject of a separate report on the 
agenda for this meeting of Cabinet.  That report makes the case for Planning Brief 
and Master Plan work to be undertaken to encourage third party landowners to bring 
forward potential redevelopment proposals at key locations in Barry Town Centre.  
The Gateway Regeneration report also recommends a budget proposal for the Barry 
Regeneration Project Development Fund capital allocation for the year 2017/18. 

8. Taking all of the above into consideration it is recommended that the Head of 
Finance, in consultation with the Leader, Cabinet Member with responsibility for 
Regeneration and Head of Regeneration and Planning be given delegated authority 
to approve the use of the Barry Regeneration Project Development Fund for the 
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years 2017/18 to 2021/22 and, to make additions, deletions or transfers to or from as 
appropriate. 

Resource Implications (Financial and Employment) 

9. The Barry Regeneration Project Development Fund capital allocation for the year 
2017/18 is £239,000 and for the years 2018/19 to 2021/22 is £300,000 per 
year.  Procurement will be undertaken in accordance with the Council's Procurement 
Guidance and Financial Regulations as appropriate. 

10. £39,000 of the 2017/18 capital budget has been allocated to fund a Regeneration 
Officer post.  It is considered that this expenditure should be treated as revenue 
rather than capital and it is therefore proposed that the Capital Programme is 
reduced accordingly and the costs be reported through revenue. 

Sustainability and Climate Change Implications 

11. None as a direct result of this report.  That said regeneration activity has implications 
for the sustainability of communities, especially when integrated with planning, 
housing and transport issues. 

Legal Implications (to Include Human Rights Implications) 

12. Decisions by the Vale of Glamorgan Council as lead partner for regeneration in Barry 
are made through the constituted Council, Cabinet and officers with delegated 
authority. 

13. In procuring and appointing any contractor and/or external advisor regard must be 
had as applicable to the Council’s Procurement Policy and Guidance.  As 
appropriate, any procurement process will involve the use of the Council’s standard 
terms and conditions of contract or industry standard terms and conditions of 
contract, which will serve as the basis for any contractual arrangements with third-
party suppliers/providers.  

14. Furthermore, when making bids for external funding, it will be necessary to ensure 
that all terms and conditions attached to the external funding offer and grant are 
complied with and that the Council’s Procedure Note on Grant Funding is followed 

Crime and Disorder Implications 

15. None as a direct result of this report, however successful regeneration activity can 
result in a reduction in crime and anti-social behaviour.  

Equal Opportunities Implications (to include Welsh Language issues) 

16. None as a direct result of this report, however successful regeneration can lead to 
improved access to services and facilities and foster community cohesion. 

Corporate/Service Objectives 

17. Regeneration is a comprehensive process, which aims to tackle a combination of 
social, economic, physical and environmental issues and therefore requires broad 
action across a range of Service Areas.  This budget seeks to align with the current 
Corporate Plan 2016-2020 by contributing to the following Outcome and Objective: 

Well-being Outcome 2: An environmentally responsible and prosperous Vale.  The 
Vale of Glamorgan has a strong and sustainable economy and the local environment 
is safeguarded for present and future generations. 
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Objective 3: Promoting regeneration, economic growth and employment. 

Policy Framework and Budget 

18. This is a matter for Executive decision by Cabinet. 

Consultation (including Ward Member Consultation) 

19. Local ward members for Baruc, Buttrills, Cadoc, Castleland, Court, Dyfan, Illtyd and 
Gibbonsdown wards in Barry were being consulted at the time of preparing this 
report and any comments will be minuted at the Cabinet meeting. 

Relevant Scrutiny Committee 

20. Environment and Regeneration. 

Background Papers 

Cabinet Report 28th July 2014 (minute C2418) Barry Regeneration Project Development 
Fund for the years 2014/15 to 2016/17 
Cabinet Report 20th February 2017 (minute C3468) Final Capital Programme Proposals 
for the years 2017/18 to 2021/22  
Cabinet Report 20th March 2017 (minute C3505) Sense of Place led Regeneration in 
Barry 
Welsh Government’s Regeneration Framework, Vibrant and Viable Places (March 2013) 
 

Contact Officer: 

David Williams, Principal Regeneration Officer 
 

Officers Consulted 

Legal - Committee Reports (ref. C3191) 
Operational Manager Accountancy 
Head of Regeneration and Planning 
Operational Manager Regeneration 
 

Responsible Officer: 

Rob Thomas, Managing Director 
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