Vale of Glamorgan Council

8 Reshaping Services Update
== CLC March 2018



https://www.youtube.com/watch?v=bhDRi8r9iao

Relevant Project Updates

e Digital Vale: Customer Service & Workforce priorities
progressing.

* Income Generation: New fees and charges, changes to filming
arrangements, sponsorship opportunities developing.

e Community Asset Transfer process review commencing.

« Strong Communities Grant Fund: 2" round recommendations
made.
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Relevant Project Updates

e Discussions to commence on renewing TCC Charter.

e Neighbourhood Services: New operating model from April based
on undertaking the complete range of visible services in an area
on specific days. Preparation for regional working on transport
commenced. New fees and charges approach being developed.
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Services & Assets

Proposals are being formulated for consideration by Cabinet based
on the principles of:

* The need to deliver overall financial savings for the public purse

* VoGC retaining strategically important assets/services

* ‘Local’ assets/services being available for delivery at a local level

e Classes of services/assets (for example, types of parks, sports
facilities) being identified and listed for agreement & discussion

e Providing data and financial information to support decisions

The intention is to provide clarity and a framework to work within,
to complement the CAT process.
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Diolch. Thank you.
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