Vale of Glamorgan Council

B Reshaping Services Update
= CLC July 2018



https://www.youtube.com/watch?v=bhDRi8r9iao

Work In Progress

Emphasis on corporate approaches this year — digital, staffing, income
and procurement spending.

Work in services continuing — including the new ways of working in
Neighbourhood Services.

A review of the Community Asset Transfer process is underway.

Strong Communities Grant Fund: Next closing date for applications 3
August 2018.

Currently considering the Reshaping Services approach for 2019/20+
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A Renewed TCC Charter

Timely to consider a revised TCC Charter
To consider the outcomes of the WG Review

Reference to the protocol Emma is going to present on services and
assets

Workshop in September to begin discussions

Expressions of interest (members and clerks) in joining the workshop
to be sent to Amy Rudman by Friday 20" July
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For Consideration

e Assets & Services Protocol

* Single User Sports Facilities
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Diolch. Thank you.



https://www.youtube.com/watch?v=bhDRi8r9iao

