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Appendix B 
 

WALES AUDIT OFFICE CORPORATE ASSESSMENT REPORT 2016: SCRUTINY FEEDBACK 
 
 

WAO OBSERVATION UPDATE 
The recent introduction of the Council's new Performance 
Management Framework and the associated scrutiny 
arrangements which are being developed.  The WAO note that 
the intention is that scrutiny activity becomes more outcome-
focused and considers a wider range of cross-cutting 
information. 

Members will be aware that the Council’s revised performance 
management framework has been in place since the beginning 
of the current financial year.  Scrutiny Committees and Cabinet 
will consider quarter one performance reports in their new format 
during October and the Member Working Group will again meet 
shortly to discuss feedback from Committees on the reports.  
 
The reports have included a section relating to the use of 
financial resources (and other “corporate health” perspectives) 
and their impact on the delivery of well-being outcomes. This 
should enable Committees to identify and scrutinise 
performance in light of available resources and to identify the 
value for money associated with service delivery. 
 
A significant element in terms of improving outcomes is 
understanding what is going on in communities and knowing 
what the challenges are.  Consequently, work such as the Public 
Needs Assessment being carried out by the Public Service 
Board (PSB) will show how the Vale can continue to best serve 
its citizens. In overall terms, the work of the PSB will be 
scrutinised by the Corporate Performance and Resources 
Scrutiny Committee, but with reports on specific issues 
continuing to be reported to the relevant Scrutiny Committee. 
This approach is similar to how the work of the former Local 
Service Board was scrutinised. 
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Whilst acknowledging the development by the Council of a 
Scrutiny and Cabinet Roles and Responsibility Protocol, the 
WAO have commented that the above revised Performance 
Management Framework and the scrutiny arrangements related 
to that are not reflected within the current Protocol 

The existing Protocol will be reviewed/revised as appropriate 
and an amended version reported to Members for 
consideration/approval. 

The level, and type, of questioning observed at Scrutiny 
Committees from Members during the Corporate Assessment 
process was considered by the WAO to be variable. 

Members will no doubt have their own views on this particular 
WAO observation. In any event, it is intended that the Scrutiny-
related element of the 2017 Member Induction/Development 
programme will include a session on questioning skills. 

The concept of pre-meetings (i.e. of the whole Committee) being 
considered 

Although alluded to briefly in the WAO report, it is worth recalling 
the report of the Auditor General for Wales – “Good Scrutiny ? 
Good Question !” (the report on the all-Wales Scrutiny  
Improvement Study).  
One section in the Study report dealt with the various 
approaches within Councils to 'pre-meetings'.  Whilst 
acknowledging that pre-meetings could assist the scrutiny 
process, the Study stated "We have also observed some 
confusion about the role of pre-meetings.  There were some 
concerns that the use of pre-meetings could undermine the 
formal committee meeting, leading to "staged" questions with 
little spontaneity or follow-up questions." 
The Council’s own Peer Team (comprising Members and 
officers) did not consider the pre-meeting they observed as part 
of their work to add any particular value to the overall process 
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and that it did, indeed, illustrate some of the above traits. 

The format of budget monitoring reports and the amount of detail 
contained therein 

Initial consideration has been given to how more details can be 
incorporated into regular financial monitoring reports. The next 
round of monitoring reports will include more details on 
reshaping services savings and other in-year committed 
savings. 
 

The alignment of financial and performance information in the 
context of Performance Management 

Work is underway to address the proposal for improvement 
relating to providing further information on savings schemes and 
a revised approach is to be adopted later in the calendar year. 
Further consideration will be given to the way in which an overall 
summary of savings (and the financial position generally) can be 
dovetailed with the quarterly performance reporting to provide a 
rounded view. This should enable Committees to identify and 
scrutinise performance in light of available resources and to 
identify the value for money associated with service delivery. 
 

An acknowledgement of the development of a more co-
ordinated / aligned Cabinet and Scrutiny Committee work 
programme process.  The WAO consider “This will better enable 
scrutiny committees to plan their own work programmes to 
ensure they are focusing on key issues, and can build in time for 
policy development through pre-scrutiny, where required.”  They 
also allude to the changes which the Council has implemented 
as providing an opportunity for freeing up agendas to focus on a 
more limited number of items in-depth, thereby providing 
increasing efficiency as well as impact. 

Scrutiny Committee Chairmen and officers to take into account 
as part of the Scrutiny Committees’ Work Programme process.  

The importance of Scrutiny Committees playing a role in the 
Council's Reshaping Services programme 

The work on Reshaping Services was last reported to Cabinet in 
October 2016 and that report has been provided to all elected 
Members for their information.  Individual project proposals and 
business cases will be presented to Cabinet and Scrutiny 
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Committee as appropriate.  For example, the Healthy Living and 
Social Care Scrutiny Committee recently received a report on 
the Reshaping of Respite Care for Adults with Learning 
Disabilities and the Committee is due to scrutinise the draft 
business case ahead of its consideration by Cabinet.  
 

The need to develop joint scrutiny arrangements in respect of 
the Shared Regulatory Service 

A report has been considered by the Shared Regulatory 
Services Board and the Joint Committee and it has been agreed 
that a group be established to look at / progress joint scrutiny 
options. 
 

An acknowledgment of the introduction by the Council of the 
ability for members of the public to register to speak on any item 
on the agenda at a Scrutiny Committee (as well as the 
introduction of webcasting). 

Most meetings of Planning Committee now involve individuals 
who have registered to speak on planning applications.   
 
Officers from Democratic Services and the Communications 
Team are liaising regarding means of further promoting the right 
of individuals to register to speak on Scrutiny Committee agenda 
items. 
 

 


