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SITUATION  
Cardiff and Vale UHB currently commissions secondary CAMHS from Cwm Taf LHB. The 
specialist service interfaces with primary care, paediatrics (community), mental health and 
a range of non NHS partner services. The service as a whole has been reviewed, a whole 
system specification produced and there is a phased improvement programme in place 
with very limited additional resource allocation. The programme has been previously 
discussed and reported. Recent allocation of WG funding to CAHMS will enable pacing up 
of the phasing and is very welcome. 
 
This update focuses on the current improvement actions impacting on specialist CAHMS 
given that the specialist CAHMS service is not currently meeting the required performance 
standards and there are currently long waits to access services.  
 
 

1. Specialist CAMHS 
 
Referral criteria: 

 There has been a lack of clarity on the referral criteria for GPs and other health 
professionals to be able to be confident that referrals to specialist CAMHS will be 
accepted.  

 Interim criteria have been developed by the specialist CAHMS service, endorsed by 
the Bro Taf Local Medical Committee (LMC), circulated to GPs in a draft form and 
are currently in use. An updated version of these will be discussed with the Cardiff 
and Vale LMC and taken to the Community Directors’ Forum on 10th September for 
discussion, alongside an update on the broader developments within CAMHS. 

 The referral criteria will help to support demand management, ensuring that only 
young people requiring specialist CAMHS will be referred to the service.  
 
Performance management 

 The commissioning meetings with Cwm Taf are focusing on a more formal 
commissioner provider relationship to enable clarity in delivery against 
requirements. We are looking to further strengthen these with some joint 
commissioning sessions with health partners in AMBU, Cwm Taf and WHSSC.  

 There is recognition that in a flat cash environment that there are financial 
constraints on the system and service changes will focus on ensuring that 
outcomes are maximised within the financial allocation.  

 Continuing to work with very limited data on service delivery and outcomes 
alongside a data development plan. 
 



   
 

Quality and Safety 
Continual attention to standards as well as investigation and learning from incidents 
is a priority for each of our linked services areas as well as the specialist service 
working through the governance arrangements. 

 
2. Primary Mental Health 

 

 The additional £180k allocated to CAMHS in the IMTP is supporting the 
development and commissioning of an Emotional Wellbeing service. 

 The model for this is being finalised to include: 
o Access to rapid assessment 
o Direct access for GPs 
o Single point of entry for emotional wellbeing and CAMHS services 
o Interventions and support, both as an end in itself and support while waiting 

for CAMHS. 
o These interventions will include, group work, text support, 1:1 work, 

mindfulness training 
o There will be support for training and consultation 
o Interventions can be provided at a hub, or in convenient locations such as 

schools or youth services 
o It is proposed that the existing Primary Mental Health workers are included 

within the new model 

 The service specification is will be completed by the end of September to go out to 
tender. It is anticipated that a tender would come from a partnership approach led 
by a 3rd sector organisation. 

 This will link into the additional funding allocation for Primary Mental Health from the 
recently announced Welsh Government funding (see update below). 

 As the specification is being developed, opportunities for rapid cycle tests of change 
will be identified and implemented.  
 

3. Neurodevelopment 

 A single model for neurodevelopment has been created to incorporate Community 
Child Health, Primary Care and CAMHS. 

 Demand and capacity modelling is being undertaken to support the shaping of this 
model. This has included information on current cases in CAMHS and CCH and 
those awaiting assessment as well as work on shared care arrangements with GP’s 

 The model will facilitate communication and information sharing across traditional 
‘boundaries’.  

 There may be a requirement for some system development in PARIS to support 
electronic referrals and facilitating the sharing of outcomes and discharge 
summaries. 

 As part of the development, there will be an agreement from Education on what 
assessment they will use.  

 There has been work undertaken on availability and need for parenting support and 
psychological approaches 

 A minimum data set for referral will be agreed and this information will need to be 
provided before a referral is accepted. This is to facilitate the assessment and 
diagnosis of the young person and ensure that specialists can focus on the areas 
only they can do.  



   
 

 The development of the model has also included an exploration of the workforce 
model required to support the pathway, including skill mix and capacity. This work 
has resulted in the development of a proposal for a multidisciplinary team and forms 
a central part of the Neurodevelopment bid for the newly identified CAMHS funding 
 

4. Welsh Government New Funding 
 

 The Welsh Government have announced an additional 7.65 million recurrent 
funding to support children with Emotional and Mental Health difficulties. The UHB 
allocation is £1,176,625 but is subject to a bid process against the allocations. The 
bids are scrutinised by the CAMHS planning network and WG 

 Initial bids for each of the areas were submitted on 28th July and feedback from the 
CAMHS planning network has been received. There is now an opportunity to 
incorporate the feedback into an updated submission and the final date for 
submission of bids to WG is 25/08/2015 

 The UHB allocation is targeted to provide improvements in the following areas 
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 The UHB has worked with colleagues in the CAMHS provider network to submit 
bids which enable implementation of elements of the improvement programme. 

 A formal programme management approach is being taken to implementation and 
evaluation 

 
 
 
 
 
 
 
 


