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Welcome

Welcome from ADSS Cymru 
On behalf of ADSS Cymru, we are delighted to welcome you all to the National Social 
Services Conference 2015. Special thanks go to our conference sponsors, exhibitors, 
speakers and workshop organisers.

You will see from the conference title ‘It’s about all of us’, that the aim of the next two days is 
to refresh our thinking about the key role that social care plays in safeguarding and supporting 
people and improving their well-being. 

Our focus is on the people we serve and we cannot do this without working effectively with 
citizens and a wide range of partners, many of whom are represented here.

It is inspiring to see the expertise and opportunities that are presented by the exhibitors, 
posters and workshops and we are sure that much of what is shared here can be adopted  
or adapted for use in every part of Wales.

We are delighted to welcome back Mark Drakeford, Minister for Health and Social Care, 
Andrew Goodall, Director General for Health and Social Services and Chief Executive of NHS 
Wales, and Albert Heaney, Director of Social Services and Integration, Welsh Government, 
providing us with their unique national perspectives for the forthcoming year. 

No doubt, our key speakers will provide food for thought and optimism for the journey ahead. 
We know the journey will be challenging, as public sector budgets reduce and poverty and 
demographic changes create new demands. However, there is strong leadership across the 
health, social care and well-being fraternity in Wales, with evidence of effective collaborations 
improving service delivery for vulnerable people.

We are now getting very close to April 2016, when the Social Services and Well-being Act 
moves into full implementation phase. This provides a renewed focus on prevention and early 
intervention, creating the opportunity for new service models that involve citizens, their families 
and communities.

We hope you will learn something new at the conference, which will help you reflect on how 
those ideas for improvement can be implemented in your own locality. 

Sue Evans

Welcome from WLGA
Welcome to the National Social Services Conference 2015.

The theme of this year’s conference is ‘Delivering Together – It’s about all of us’, which allows 
us to build on the learning that we took from last year’s conference where the focus was 
about how we put people at the centre of care. The conference provides us with a timely and 
important opportunity to reflect on our progress to date, to hear about exciting developments 
and to learn from each other on how we are working together to ensure our communities 
and those who use social care services are helping to shape services to meet their individual 
needs. We must build on the work we have already achieved but this year’s conference will 
highlight the need to continue the focus on how we plan and deliver social care services 
for the future, shifting the power in relationships to encourage more equality, in which 
responsibility is shared.

Sue Evans
President ADSS Cymru
Chief Officer Social Care and Housing, 
Torfaen County Borough Council

Councillor Mel Nott
WLGA Spokesperson for Health  
and Social Care
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2014 saw the Social Services and Well-being (Wales) Bill receive Royal Assent and local 
authorities are currently planning the implementation of the Act for when it comes into force 
next year. We have also seen the Regulation and Inspection of Social Care (Wales) Bill 
introduced before the National Assembly for Wales earlier this year, which will introduce a new 
model of regulation and shift the emphasis to an outcome-based approach. The Well-being 
of Future Generations (Wales) Bill has also become an Act of the Assembly and this aims to 
strengthen existing governance arrangements for achieving the well-being of Wales.

It must be recognised that promoting the ‘well-being’ of our communities is not something 
that can be achieved by social services colleagues alone. With local government’s key 
partners in health and the third sector and working closely with private providers and our 
communities, we all have a responsibility to lead the transformation that is required for 
sustainable social services into the future.

We are all aware of the key challenges we face: austere times and reduced public sector 
expenditure; rising demand for our services; and meeting the needs and implications of 
an ageing society. Meeting these challenges and implementing the new legislation, while 
maintaining high-quality service delivery, will require cultural change and developing new ways 
of working. This is a challenge that local government is ready for, but we must all refocus our 
efforts and resources in creating new ways of working and service models.

I would like to thank my colleagues across local government for their continued support and 
assistance, and their commitment and leadership locally and regionally in improving and 
transforming social care services. I am also grateful to our partners in Welsh Government, 
health and the third and private sectors for their engagement and joint work with us to 
achieve our goals. I hope you all enjoy the debate and discussion that will take place over 
the forthcoming two days and return to your workplaces reinvigorated in addressing the 
challenges and changes that lie ahead.

Councillor Mel Nott

A word from the Chair of Conwy County Borough 
Council 
Once again Conwy County Borough Council extends a very warm welcome to all delegates  
of the National Social Services Conference here at Venue Cymru Llandudno.

Delivering high-quality social care and well-being is a critical challenge, not just for social 
services but for the whole community. Patients and service users as we know benefit most 
when the emphasis is on clinical and service integration rather than organisational integration. 
Therefore, the theme of this conference Delivering Together: It’s all about us, provides the 
very opportunity for delegates to further develop and enhance good practices of integration, 
ensuring that at all times the service user remains pivotal to the process – quality being the 
key organising principle for health and social care.

Do enjoy the conference!

Councillor Liz Roberts
Chair of Conwy County Borough Council

#NSSC15
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Conference partners
This event is the result of collaborative working between the following organisations: 

Conference Organiser
ADSS Cymru 
ADSS Cymru is the professional and strategic leadership organisation for social services 
in Wales. ADSS Cymru is a strong brand representing all the statutory directors of Social 
Services and lead managers for adult and children’s services in Wales.

Conference Partners
Welsh Government
The Welsh Government aims to promote, protect and improve the health and well-being of 
everyone in Wales. They do this by delivering high-quality health and social care services, 
including funding NHS Wales and setting a strategic framework for adult and children’s social 
care services.

Welsh Local Government Association (WLGA)
WLGA represents the interests of local government and promotes local democracy in Wales. 
It represents all 22 local authorities in Wales and the 4 police authorities and 3 fire and rescue 
authorities. The 3 national park authorities are associate members. 

Care Council for Wales
Set up under the Care Standards Act 2000 as the first organisation to regulate the social care 
profession, it aims to ensure the social care workforce in Wales is safe to practise; has the 
right skills and qualifications to work to a high professional standard and is attracting the right 
amount of people into its ranks to deliver quality care now and in the future.

Care and Social Services Inspectorate Wales (CSSIW)
CSSIW is the organisation responsible for inspecting social care and social services to make 
sure they are safe for the people who use them. They are the regulator for social care and 
social services in Wales, from child minders and nurseries to homes for older people.

Welsh NHS Confederation
The Welsh NHS Confederation is a membership body representing all the organisations 
making up the NHS in Wales: seven Local Health Boards and three NHS Trusts. It acts as  
a driving force for positive change through strong representation and its policy, influencing 
and engagement work.

Care Forum Wales
Care Forum Wales represents care homes, nursing homes and other independent health 
and social care providers across Wales and supports members in providing high-quality 
social care and dignity for all. It was set up in 1993 to give health and social care providers a 
collective voice in the debate about how to provide the best outcomes for those who need 
social care.

Cymorth Cymru
Cymorth Cymru is the umbrella body for providers of homelessness, housing related support 
and social care services in Wales. Our members support people to live safely and 
independently, managing their own lives in their own homes.
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Welcome from our main conference sponsor
Pressure across both adult and children’s services in Wales is increasing. High levels of 
demand coupled with public scrutiny and financial pressures are placing a serious strain  
on Welsh public services.

To meet these future challenges, organisations will need to work together and be creative. 
Local authorities need to continue to work with their communities and open up new 
channels of communication and engagement to create new financially sustainable models 
of care. In delivering flexible multi-agency ways of working, these organisations need to be 
supported by the very best technology available.

Rethink, reimagine and innovate with your partners

Local authorities and their partners are rethinking and reimagining their relationships with 
each other and with the community. Wrexham and Cardiff, for example, have created  
multi-agency hubs alongside their partners in police, health and social care. This enables  
a holistic view that ensures enhanced risk management, improved safeguarding and better 
outcomes for children and their families.

Other local authorities are working with their partners to move the citizen to centre stage 
and reposition users of services as active participants in the decisions that matter in their 
lives. New ways of working are enabling new modern communication channels and citizen 
engagement. Promoting preventative and early intervention services is a key principle of 
new legislation. Local authorities are already working on improving their information and 
advice offer whilst enabling online eligibility. This will assist in signposting people onto 
suitable organisations and services for support.

Modern and innovative technology holds the key when it comes to ensuring these new 
ways of working are successful.

The power is in your hands

Both creativity and localism are important for success. The best decision-making comes 
from understanding your community, and what is right for the local area. OLM is committed 
to working in partnership with Welsh authorities to make a real difference. From our 
dedicated Welsh office in Cwmbran, we support our growing Welsh customer base.

We would like to welcome our newest Welsh customer Wrexham to our community. 
Wrexham City Council and its partners have understood the benefits from setting up 
a multi-agency safeguarding solution and selected OLM’s Guardian solution to ensure 
efficient working, security and compliance with their legal requirements.

We are delighted to be the main conference sponsor for this year’s National Social Services 
Conference and look forward to meeting you all over the next few days. 

OLM Systems

OLM supports the transformation of 
the care sector through our state of 
the art software platform and business 
transformation services. We work closely 
with citizens and practitioners to understand 
their needs at every stage of the journey. 
Using our expertise in service redesign and 
agile technology development, we deliver 
complete, integrated solutions to their 
problems.

Our technology helps local authorities, 
partners and organisations to unlock their 
potential. The future of care is enabling 
partners to work collaboratively to provide 
a holistic service and portals to enable self-
service and engagement with individuals, 
families and the community.

We provide intuitive, easy to use, integrated 
software and services which inform and 
protect citizens and service users, helping 
professionals to work more efficiently and 
effectively together.

We have developed a platform of cost-
effective, modern and innovative solutions 
to help support the challenges of:

• Multi-agency safeguarding through 
Guardian

• Citizen engagement through MyLife
• Effective commissioning through 

Commissioner
• Integrated working through Multi-Agency 

View.

Working with over 100 clients across the 
UK, we support:

• Over 65,000 social workers with our case 
management system

• Over 9 million citizens with our MyLife 
engagement portal

• Over 45 agencies through our multi-
agency safeguarding solutions.

Tel: 020 8973 1100 
Email: info@olmgroup.com 
Web: www.olmsystems.com

Chris Rose
Director of Client Services, OLM Systems

We extend our sincere thanks to the sponsors of the 2015 conference, without whose support,  
this event could not have taken place. 

MAIN CONFErENCE SPONSOr
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CareWorks

At CareWorks we believe that people who 
rely on the social care system should have 
more choice and control over what happens 
in their lives. We’re working to help change 
the way that social care is delivered. We’re 
working to put people at the centre of the 
process; empowering them to take more 
control of the funding and decisions about 
their care. And through the decisions 
people make we can drive better outcomes 
for them and enable positive, long-term 
change in the sector.

We do this by delivering our CareDirector® 
software solutions to social services 
departments that serve, engage and enable 
people in need. We use case management, 
mobile and portal technologies to bring 
together funders, providers, carers and the 
public to deliver better and more cost-
effective outcomes for people. Through our 
customers we provide solutions that enable 
the public to participate in and direct their 
own care.

Our customers are local authority social 
services departments and the voluntary 
care sector in the UK. We are proud to be 
recognised by our customers for our ability 
to build positive, personal and open working 
relationships. Overall, we have a unique 
way of doing things, it’s how we operate, 
it’s our people and it’s how we collaborate 
to deliver the most effective solutions and 
value to our customers. 

Tel: 02890 327329 
Email: dpender@careworks.ie 
Web: www.careworks.co.uk

The Welsh language dimension 
– ‘More than just words…’

The Welsh Government is committed 
to delivering a high-quality health, social 
services and social care service that are 
centred on users’ needs.

‘More than just words…’ is built on the core 
values that all users should be treated with 
dignity and respect, and should receive 
appropriate, effective care. If you are a 
Welsh speaker, being able to use your 
own language has to be seen as a core 
component of care and not as an optional 
extra.

Language is at the core of establishing 
and expressing identity. Responding 
sensitively to language, whilst focusing 
on the individual, is an essential principle 
of maintaining dignity and respect in care 
within a bilingual setting.

ADSS Cymru, in support of the ‘More than 
just words…’ framework, would like to 
encourage presenters and attendees at the 
conference this year to consider language 
implications as a fundamental element to 
putting the service user at the centre of 
care.

Tel: 029 2082 6570 
Email: jo.williams48@wales.gsi.gov.uk 
Web: http://wales.gov.uk/topics/
health/publications/health/guidance/
words/?lang=en

Embrace

Embrace is a leading independent 
providerof health and social care in the UK. 
Embrace provides residential, educational 
and supported living services which 
enable people to live and enjoy life as 
independently as possible.

Embrace has 3 divisions:

• Older People: providing dementia, 
nursing, respite, palliative and end-of-life 
care

• Specialist Adults: providing residential, 
nursing and supported living services 
for adults who have learning disabilities, 
autism, brain injuries and mental health 
diagnoses.

• Children and Young People: providing 
schools, 19+ education, transition 
support and residential services for 
children and young people who have 
learning disabilities, autism, brain injuries, 
mental health diagnoses, emotional 
and behavioural disorders and special 
educational needs.

Embrace believes that everyone, 
irrespective of their physical, social or 
psychological condition has the right to be 
treated with dignity and respect and to be 
supported to maintain choice and control 
over their own life. Personalisation is at 
the heart of everything Embrace delivers, 
as is continuous improvement and a 
service development approach that seeks 
innovative ways to identify, support and 
help realise people’s goals and aspirations.

Tel: 0844 980 3666 
Email: enquiries@embracegroup.co.uk 
Web: www.embracegroup.co.uk

PrE-DINNEr DrINKS rECEPTIONCONFErENCE DINNEr DELEGATE BAG SPONSOr



10   Delivering Together: It’s about all of us

Autism Initiatives

Autism Initiatives is a specialist provider of 
support for people with autism. Established 
in 1972, initially as a school for children with 
autism, the charity now provides a diverse 
range of direct support services to over 
1,500 children, young people and adults 
with autism, their families and carers.

Supporting within a distinct practice 
framework which incorporates positive 
behaviour support, Autism Initiatives has 
recently won awards from BILD & PROACT-
SCIPr-UK for our innovative approaches 
and for the positive outcomes achieved by 
the people we support.

Autism Initiatives provides innovative, 
flexible and responsive services to all people 
with autism and their voice is at the centre 
of everything we do. 

Web: www.autisminitiatives.org

3 Crown Mews, off Crown Lane,  
Denbigh, North Wales LL16 3AA  
Tel: 01745 817200 
Email: enquiries@autisminitiatives.org

6, Great Darkgate Street, Aberystwyth, 
Ceredigion SY23 1DE 
Tel: 0197 062 6264 
Email: cymru@autisminitiatives.org

21 High Street, Cardiff CF10 1PT 
Tel: 029 2022 8794 
Email: info@asc-cymru.org

Amberleigh Care

Amberleigh Care is a specialist outcome 
driven therapeutic, residential and education 
services for looked after young males 
aged 11–18 with inappropriate or harmful 
sexualised behaviours.

Amberliegh Care is based in Welshpool, 
Powys and was awarded Tier 1 status on 
the Specialist Residential Framework issued 
by Children’s Commissioning Consortium 
Cymru on behalf of the 15 local authorities 
of South and Mid Wales. Amberleigh Care is 
a preferred supplier to the 6 local authorities 
on the North Wales Commissioning Hub.

Amberleigh has developed a therapeutic 
community, which is assessed against 
the National Childcare Standards through 
our membership of the Royal College of 
Psychiatrist’s network, ‘Community of 
Communities’ and ‘The Consortium for 
Therapeutic Communities’. Our ethos 
reflects the five principles of Every Child 
Matters and the seven objectives of 
Children First Programme issued by the 
Welsh Assembly Government. 

Tel: 01938 554111
Email: info@amberleighcare.co.uk
Web: www.amberleighcare.co.uk 

Core Assets

Core Assets is an integrated group of 
companies with a shared vision to make a 
positive and lasting difference for children 
and young people. 

With its foundations built from independent 
fostering in Foster Care Associates (FCA), 
Core Assets also provides a range of 
children’s services and consultancy in family 
support, disability, education and therapy 
for local authorities across Wales. It’s with 
this rich and diverse offer of social work 
practice that we’re delighted to be at the 
National Social Services Conference.

Tel: 0800 085 2225 
Email: contactus@coreassets.com 
Web: www.coreassets.com

Conference sponsors
We extend our sincere thanks to the sponsors of the 2015 conference, without whose support,  
this event could not have taken place. 

NOTEPAD SPONSOr LANyArD SPONSOr MEMOry STICK SPONSOr
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Older people
We provide dementia, nursing, respite, 
palliative and end of life care and support 
for people over the age of 65

Adults
We support adults who have learning 
disabilities, autism, brain injuries, mental 
health issues and special educational needs

Children & Young people
We support children and young people with 
learning disabilities, autism, acquired brain 
injuries, challenging behaviour and mental 
health issues

 www.embracegroup.co.ukTel: 0844 980 3666 Email: enquiries@embracegroup.co.uk

Embrace is a leading independent provider of health and social care in the UK providing residential and supported 
living services and three schools which enable people to live and enjoy life as independently as possible.

Embrace believes that everyone, irrespective of their physical, social or psychological condition has the right to be treated with dignity and respect 
and to be supported to maintain choice and control over their own life. Personalisation is at the heart of everything Embrace delivers, as is continuous 
improvement and a service development approach that seeks innovative ways to identify, support and help realise people’s goals and aspirations.

Our expectation is that people with autism can learn and 
develop and we support this process every single day.

We will create unique services for people to enable them  
to have ownership of their own lives and future.

Autism Initiatives Registered Charity Number 702632
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Venue Cymru
Set beneath the glorious foothills of 
Snowdonia and occupying spectacular 
views out to sea, Venue Cymru is one of the 
finest locations for professionally managed 
conferences.

For Business Centre facilities please enquire 
at the main reception for details of services 
available. Wi-Fi internet access is available 
throughout the venue. It is accessed via 
a logon and password card which can be 
purchased from reception at a cost of £5.00 
for the duration of your conference.

Conference Dinner and reception
This year’s conference dinner will take 
place at Venue Cymru on the evening of 
Wednesday 24th June 2015. 

The pre-dinner drinks reception will be held 
in the Exhibition arena, Venue Cymru and 
will run from 7.15 to 8.15pm. We would like 
to thank the Welsh Language Unit for 
supporting this year’s pre-dinner reception.

The dinner will be held in The Hall, Venue 
Cymru, and will be a formal table service. 
Dinner will be served promptly at 8.15pm. 
We would like to thank CareWorks for 
sponsoring this year’s conference dinner.

Please note, entrance for the dinner will be 
by ticket only and tickets will be checked 
on arrival. Tickets are purchased separately 
from the delegate tickets. Dress code is 
smart casual. 

Conference Bingo and raffle
As part of your registration pack, delegates 
will be given two bingo cards and as you 
make your way round the exhibition stands, 
ask the exhibitors you speak to for a 
number to mark your card. 

For each completed card you will receive an 
entry into the prize raffle. Completed cards 
need to have one marked line – horizontal, 
vertical or diagonal. With each card handed 
in, delegates will get a new card to play 
again. The more stands you visit, the more 
cards you complete and the more entries 
you will have in the raffle. Good luck!

Tip of the day: Sponsors have two numbers 
to offer, so the more sponsors you visit the 
more numbers you get.

The winners of the raffle will be drawn at the 
close of day 2 of the conference.

Consent
Please note that your attendance at the 
National Social Services Conference 2015 
confirms your consent and agreement that 
any records such as digital photographs/
audio visual/data information may be used 
and/or published by ADSS Cymru. 

By attending you confirm that you waive 
any and all rights (for example, relating to 
intellectual property, data protection or 
otherwise) over such records in favour of 
ADSS Cymru, and that ADSS Cymru may 
freely use such records appropriately, as  
it sees fit.

Delegates with Mobility Needs 
Venue Cymru has been designed to suit 
many different people’s needs and all 
rooms are fully accessible. Entrance to the 
venue is assisted by wide, automatic doors 
designed for wheelchair users.

There is a dropping off point at the main 
entrance with plenty of room to disembark 
safely. In the car park at the back of Venue 
Cymru are 19 designated disabled parking 
spaces; parking is free for disabled badge 
holders in these spaces.

There are lifts to all floors, which are wide 
enough for wheelchair users and with 
buttons at a suitable height. All steps are 
accompanied by ramps and public areas  
are spacious enough to manoeuvre easily.

All reception areas are equipped with low 
counters. Accessible toilets are available 
throughout the venue. Interior doors are 
wide, light and easily opened from a 
wheelchair.

Fire alarms are visual as well as audible 
and fire exits are available for operation by 
people with mobility needs.

Evacuation Procedures
The venue’s evacuation procedures are 
included in your delegate bag. Further 
copies are available from the registration 
desk. Please read and familiarise yourself 
with the arrangements. 
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Exhibition Arena
The Exhibition arena will host a number of 
organisations from the public, private and 
voluntary sector showcasing their innovative 
products and services. 

The Exhibition will be open throughout the 
conference. All catering including lunches, 
teas and coffees will be provided in the 
Exhibition arena.

This year, there will be a live stream of the 
plenary and keynote speakers into the 
Exhibition arena. 

Feedback Form
We would be grateful if you could complete 
your feedback forms at the end of Day 1 
and at the end of Day 2 of the conference 
and hand it in to the main registration desk. 
Thank you.

First Aid
First aid officers will be available throughout 
the conference should you require any 
assistance. 

Fringe Events
There will be two fringe events held in the 
theatre, in the centre of the Exhibition Hall, 
over lunchtime on Thursday 25th June.

13:30 – Getting in on the Act: Preparing 
the workforce for the Social Services 
and Well-being (Wales) Act

An update on the project led by the Care 
Council for Wales and funded by Welsh 
Government to produce awareness-raising 

and training materials to support the social 
care workforce in implementing the Social 
Services and Well-being (Wales) Act. It will 
cover the new Information and Learning 
Hub and there will be early sight of planned 
learning material for leaders and managers 
and a video produced by the SSIA to 
emphasise the importance of practitioners 
having ‘what matters conversations’ with 
individuals when the Act comes into force.

14:00 – Confidence in Care 
Confidence in Care is a transformational 
national programme delivered through 
a consortium and led by The Fostering 
Network. Working closely with ADSS 
Cymru, WLGA and The Children’s 
Commissioner for Wales, the consortium will 
deliver the Fostering Changes Programme 
to 1,500 foster carers across Wales over 
five years. The programme is funded by 
the BIG Lottery and will be delivered by the 
consortium, which includes Barnardo’s, 
Action for Children, TACT, BAAF Cymru and 
CASCADE as the independent evaluators. 

Information/registration Desk
The information/registration desk is situated 
at the main entrance of the Exhibition arena. 
It will be staffed throughout the conference 
and the conference team will be pleased 
to provide information and assistance to 
delegates. 

Luggage Storage 
Venue Cymru is unable to store any 
luggage, and it is not possible to leave 
luggage in the conference office or by the 
registration desk. Conference organisers 
and stewards cannot take responsibility 
for any luggage left in any room. Due to 
security any luggage or packages left 
unattended may be removed and  
disposed of. 

Meals and refreshments
Lunch and all refreshments will be served 
in the Exhibition arena. There will be limited 
seating in the arena. 

Mobile Phones
As a courtesy to other delegates and 
conference speakers, please place your 
mobile phone on silent mode or switch it 
off while in the main conference auditorium. 
Also, as a courtesy to all, we would ask 
that you don’t answer emails or messages 
on your Blackberry or mobiles when the 
conference is in session. 

Parking
Venue Cymru has an ample sized car park, 
which operates a ‘Pay & Display’ scheme. 
The car park is located to the rear of the 
venue or on the promenade at the front  
of the venue.

Parking for blue badge holders is free when 
parking in a designated disabled parking 
bay in this car park with the badge clearly 
displayed.
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Useful information

Poster Display
Conference is hosting, in the Exhibition 
arena, a Research and Innovative Practice 
Poster Exhibition to showcase some of 
the best current social care research, 
pioneering practice, researchers, and 
practitioners in Wales. The exhibition 
will enable you to browse a range of 
cutting-edge social care research and 
groundbreaking practice projects, and 
to talk informally with the researchers 
conducting them as well as the practitioners 
who have delivered excellent outcomes in 
different practice settings.

The National Institute for Social Care and 
Health Research (NISCHR) has awarded 
prizes for the best posters in the following 
research categories:

• Student project (Masters or PhD)
• Practitioner-led research.

ADSS Cymru has also awarded a prize for 
the best poster in the category:

• Innovative practice.

Security
For security reasons it is important to 
wear your conference badge at all times, 
otherwise you may not be granted entry 
to the main conference auditorium or 
workshop rooms. 

Simultaneous Translation
This conference is a bilingual conference 
with speakers presenting in both English 
and Welsh. There are headsets available for 
each delegate in the conference hall with 
simultaneous translation provided.

Stewards and Support Staff 
A number of stewards are on duty to help 
you with your queries, and they are easily 
identified by their attire. Our conference 
support staff will be wearing coloured 
sashes and will be at hand to help you 
throughout the conference. 

Taxis
If you require a taxi during the conference, 
there are a number of companies that can 
help: 

• Alliance 01492 878787
• Interlink 01492 860033
• King Kabs 01492 878156

Trains
Please check the timetable from Arriva 
Trains before you travel.

Departing on Thursday 25th June 
Llandudno to Llandudno Junction 
17:05 – 17:13

Llandudno Junction to Cardiff/the South 
16:46 – 21:03 
17:37 – 21:38

Workshops
All workshops will take place at Venue 
Cymru. There will be stewards to direct you 
to the workshop breakout rooms. Please 
ensure that you get to the workshops on 
time, as late comers may be prevented from 
entering and disrupting the session. 

There will be no ticketing system for these 
sessions. Admission will be on a first come, 
first served basis until maximum numbers 
are reached, after which there will be no 
more admittance to the workshop. This is 
for health and safety reasons. Details of all 
workshop events are included later in this 
brochure. 
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Wednesday 24th June 2015 at Venue Cymru
11.00 Exhibition Opens  Arena, Ground floor

12.00 Registration and buffet lunch

13.00 – 13.30 Welcome by Sue Evans, President of ADSS Cymru Main Hall, 1st floor 
 and a word from Chris Rose, Director of Client Services, OLM Systems

13.30 – 14.00  Dr Andrew Goodall, Director General for Health and Social Services 
and Chief Executive of NHS Wales

14.00 – 15.00 Keynote Speaker  Main Hall 
 Karyn McCluskey, Director Scottish Violence Reduction Unit

  Karyn is a UK expert on gangs, having cut gang members’ violence in Glasgow  
by almost half. The forensic psychologist and former nurse’s efforts have been  
cited by David Cameron in the wake of the London riots and she was instrumental  
in setting up Medics Against Violence.

15.00 – 15.45 Refreshments and Exhibition  Exhibition Arena

15.45 – 16.30 Workshops (Simultaneous) 

 1 – Time 2 Meet: People organising the things that matter to them together Deganwy Room 1st floor
 2 – Transforming Social Services Delivery with Use of Data for Collective Impact Rhuddlan Room 1st floor
 3 – Simple but not Simplistic: Developing Evidence Enriched Practice (DEEP) Crafnant Room 2nd floor
 4 – Alternative Delivery Models: Evidence and lessons learned from England Alwen Room 2nd floor
 5 – Driving Improvement Together: The regulator, provider and commissioner Main Hall 1st floor
 6 – OLM Systems – MASH: Intelligence Led Safeguarding Arcadia Room Ground floor

16.30 – 17.15 Plenary: Strategic Partnership – Making it happen Main Hall 

  In the new world of social care there is a clear recognition that no one agency  
can maintain and enhance the well-being of people in need in Wales. Partnerships  
between the key services need to identify and develop new ways of working,  
but what are the skills needed by the leaders of these services to ‘make it happen’?

Chair
 Rhian Huws Williams, Chief Executive, Care Council for Wales

Panel
•  Helen Paterson Chief Executive Wrexham County Borough Council
• Judith Paget Chief Executive Aneurin Bevan UHB 
• Duncan Forbes Chief Executive Bron Afon Community Housing

17.15 – 17.30 Close of Day 1 of the Conference – Key Messages Main Hall 
 Sue Evans President of ADSS Cymru 

Evening Programme
19.15 – 20.15 Pre-Dinner Drinks reception  Exhibition Arena, Venue Cymru Sponsored by

20.15 – late Conference Dinner Main Hall, Venue Cymru  
 Followed by live entertainment from  
 “Sunday’s Reason” and disco with dj David Young

Conference programme

Conference Day 1
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Conference Day 2

Thursday 25th June 2015 at Venue Cymru
08.30 Exhibition Opens  Exhibition Arena

08.30 – 09.30 Registration and Refreshments 

09.30 – 10.00 Welcome by Conference Chairs:  Main Hall 
 Sue Evans, President ADSS Cymru, and Steve Thomas, Chief Executive, WLGA 
 followed by “Accolades” video presentation

10.00 – 10.15 Ministerial Address  Main Hall 
 Mark Drakeford AM, Minister for Health and Social Services, Welsh Government

10.15 – 10.45 Keynote Speaker   Main Hall 
 Albert Heaney, Director of Social Services and Integration, Welsh Government 

10.45 – 11.30 Refreshments and Exhibition  Exhibition Arena

11.30 – 12.30 Political Question Time: Cross Party Panel  Main Hall

 Chair
 Felicity Evans, Journalist and broadcaster on BBC Radio 4

Panel
• Janet Finch-Saunders AM Welsh Conservatives
• Aled Roberts AM Welsh Liberal Democrats
• Bethan Jenkins AM Plaid Cymru
• Councillor Susan Elsmore Welsh Labour

12.30 – 13.15 Workshops (Simultaneous) 

 7 – Care + Support + Housing = In One Place Deganwy Room 1st floor
 8 – Citizen Leadership in Design and Delivery Rhuddlan Room 1st floor
 9 – Working in Partnership with Families in the Most Serious Child Protection Cases Crafnant Room 2nd floor
 10 – Involving Carers, Delivering for Carers: New duties under the new Act Alwen Room 2nd floor
 11 – Dementia: What should quality care look like and how can we achieve it? Main Hall 1st floor
 12 – CareWorks – The Community Care Information Solution for Wales (CCIS) Arcadia Room Ground floor

13.15 – 14.30 Lunch and Exhibition   Exhibition Arena

14.30 – 15.15 Keynote Speaker   Main Hall 
 Sally Holland, Childrens Commissioner for Wales

15.15 – 16.15 Motivational Speaker  Main Hall 
 Kriss Akabusi, Olympic medalist and CEO of The Akabusi Company

 Followed by the Conference raffle draw

16.15 – 16.20 Close of Conference 2015  Main Hall 
 Sue Evans, President of ADSS Cymru 

#NSSC15
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Sue Evans
President of ADSS Cymru and Chief Officer 
Social Care and Housing, Torfaen CBC

Following a varied career in industry and the 
retail sector, Sue took a break from paid 
work to become a full-time carer and parent. 
She then restarted her higher education and 
worked with several voluntary organisations. 
Sue joined the NHS in 1992, moving 
from public health medicine into various 
management roles. Sue’s experience in the 
voluntary sector brought her to the sharp 
end of meeting the needs of children, young 
people and adults with disabilities, which 
stimulated her interest in a career within 
the field of health, social care and housing. 
Her previous NHS roles focused around 
the planning, commissioning and delivery of 
health services in South East Wales, with a 
particular interest in the interface between 
NHS and external organisations.

Between 2006 and 2012, Sue undertook 
a range of Joint Director roles with 
responsibility for planning, commissioning 
and operational delivery of a range of 
health, social care and housing services. 
This encompassed the role of Statutory 
Director of Social Services, which she still 
retains within her current Chief Officer Social 
Care and Housing role with Torfaen County 
Borough Council.

Sue has been a member of the ADSS 
Cymru Governance Board since 2013 
and has a keen interest in promoting the 
importance of the role of social care in 
helping to safeguard and improve people’s 
lives, through empowerment as well as 
support. Sue is keen to use her own 
experience of being an unpaid carer to help 
ensure that a citizen-centred approach to 
social care is experienced across Wales. 

Steve Thomas
Chief Executive, Welsh Local Government 
Association

Steve Thomas CBE is Chief Executive of the 
WLGA, taking up the post in March 2004. 
Appointed in October 2000 as Director 
of Strategic Policy, Steve has worked in 
local government since 1989 and prior to 
that did stints in Marine Colliery and as the 
world’s worst painter and decorator. He 
was one of the Reorganisation managers 
leading up to the establishment of the new 
unitary authority Caerphilly County Borough 
Council in 1996. Steve was a senior chief 
officer who managed a wide range of 
functions including corporate strategy, 
democratic services, elections and the 
Wales Programme for Improvement.

The WLGA is the representative body for 
the 22 unitary authorities in Wales, the 
3 national parks and 3 fire authorities. 
In this role he is also Head of the Local 
Government Employers Organisation in 
Wales and Company Secretary of the Local 
Government Data Unit (LGDU). Another 
key role is representing local government 
in Wales in terms of Ministerial bilaterals 
with Welsh Government, Welsh Assembly 
Legislation and Scrutiny committees. He 
also sits on a huge range of national bodies 
including the Partnership Council with 
Welsh Government and the Public Services 
Leadership Group. Steve has a First Class 
Honours Degree in History and Politics and 
a Masters Degree in Public Management. 
He was awarded a CBE in the 2010 
Queen’s Birthday Honours list. 

In his spare time Steve can be found in 
various parts of the United States trying but 
failing badly to get around the 50 states.

Mark Drakeford
Minister for Health and Social Services, 
Welsh Government

Mark was born and brought up in west 
Wales before moving to Cardiff more than 
30 years ago. Since then he has lived in 
the Pontcanna area of Cardiff. A former 
probation officer, youth justice worker and 
Barnardo’s project leader in Ely and Caerau, 
he has been a professor of Social Policy 
and Applied Social Sciences at Cardiff 
University. Mark has also taught previously 
at Swansea University.

In the 1980s and 1990s Mark was a 
Labour Councillor on South Glamorgan 
County Council, specialising in education 
issues, including Welsh medium education. 
Between 2000 and 2010 he worked as the 
Cabinet’s Health and Social Policy Adviser 
at the Welsh Government, and was latterly 
Head of the First Minister’s Political Office. 
He has a 30-year knowledge of the Cardiff 
West constituency.

Mark became the Assembly Member 
for Cardiff West in May 2011. From July 
2011 to March 2013, he was Chair of 
the Assembly’s Health and Social Care 
Committee and of the All-Wales Programme 
Monitoring Committee for European Funds 
. He was appointed Minister for Health and 
Social Services in March 2013.

Sue Evans Steve Thomas Mark Drakeford

Who’s who

Conference Chairs
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Andrew Goodall
Director General of Health and  
Social Services and Chief Executive,  
NHS Wales 

Dr Andrew Goodall took up the post of 
Director General for Health and Social 
Services/Chief Executive NHS Wales in 
June 2014. Prior to this, Andrew was Chief 
Executive of Aneurin Bevan University 
Health Board since its inception in October 
2009.

Over his career, Andrew has held planning 
and operational positions across a number 
of NHS organisations. He is particularly 
interested in improving patient safety and 
the patient experience; partnership working 
across public services including a focus 
on integration; and delivering frontline 
services through service improvement and 
modernisation.

In recent years, Andrew has also led on a 
number of national NHS and public services 
issues. He has a law degree from Essex 
University and a PhD in Health Service 
Management from Cardiff Business School.

Karyn McCluskey
Director Scottish Violence Reduction Unit

Karyn has worked in the police for the last 
20 years. In 2004 she and John Carnochan 
wrote the report on Violence Reduction for 
Strathclyde police proposing a different way 
of addressing violence in Scotland. They 
went on to set up the Violence Reduction 
Unit based on a public health approach to 
reducing and preventing violence. In 2006 
they were made a National Unit and lead 
on violence prevention in Scotland. She 
helped set up the Medics Against Violence 
charity in Scotland, in conjunction with the 
Violence Reduction Unit, where doctors and 
surgeons attend schools to give inputs on 
violence reduction and injury and keeping 
safe.

Karyn trained as a registered nurse, has 
a BSc and MSc in Psychology and is a 
fellow by distinction of the Faculty of Public 
Health, and received a Honorary Doctorate 
from the University of Glasgow for work on 
prevention of violence. She is an Honorary 
Lecturer in Medicine/Dentistry at the 
University of Glasgow. She has worked 
in a variety of areas within the NHS, East 
Africa and HM Prisons. She completed the 
strategic command course in 2009 and 
was seconded to the Metropolitan Police 
developing a violence plan, and leading the 
Territorial Policing Change Programme. 
She has published work on armed robbery 
teams, alcohol and violence interventions in 
a clinical setting and violence reduction.

Albert Heaney
Director of Social Services and Integration, 
Welsh Government

Albert Heaney is the Director of Social 
Services and Integration in Wales for the 
Welsh Government. Currently, Albert is 
a member of the Minister for Health and 
Social Services Partnership Forum and 
Chair of the National Social Services 
Leadership Group. He is a member of 
the Family Justice Board and Chair of the 
Family Justice Network Wales. 

Prior to this post, Albert was the Corporate 
Director Social Services for Caerphilly 
County Borough Council leading on 
Children’s and Adult Services with over 
25 years’ experience in social care; having 
held roles in social services, health and 
the voluntary sector. He previously worked 
for the NSPCC covering South and West 
Wales. He also has a background working 
in CAMHS. 

Albert is a former President of ADSS 
Cymru. He has represented ADSS Cymru 
in a number of roles including being a Lead 
Director for Children and a Lead Director 
for Safeguarding and Prevention. He is a 
former chair of a Children’s Safeguarding 
Board and an Area Adult Protection 
Committee. Albert is committed to 
promoting and ensuring citizen rights and 
inclusive practice. He brings a commitment 
to working in partnership and has been 
actively involved in a range of collaboration 
and integration initiatives.

Karyn McCluskey Albert HeaneyAndrew Goodall

Keynote Speakers

#NSSC15
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Rhian Huws Williams Helen Paterson

Rhian Huws Williams
Chief Executive, Care Council for Wales

Rhian is the Chief Executive of the Care 
Council for Wales. Appointed in 2001 to 
establish the Council as the first ever citizen-
led, devolved, workforce regulatory body for 
the social care profession in Wales, Rhian 
has championed the need to invest in a 
sustainable, competent and safe workforce 
for quality social care services in Wales. The 
Care Council’s professional regulation work 
is well established and has changed in the 
light of experience and evidence. She has 
provided leadership over the last 13 years 
securing a transformation in the workforce 
through ‘made-in-wales solutions’ developed 
in partnership with all partners across the 
sector.

Rhian has led the drive to recognise the 
importance of the social care workforce in 
Wales as a unified sector, and the valuable 
contribution it makes to the wider economic 
agenda. She has consistently focused on the 
importance of developing the workforce to 
drive up quality service delivery.

Rhian gained her undergraduate degree, 
her social work professional qualification 
and her MA in social work at Bangor 
University. She has more than 30 years’ 
experience of working in social services 
in Wales as a social worker and a trainer, 
and has developed policies and strategies 
on workforce development and regulation 
both in Wales and at UK level. Throughout 
her career, Rhian has been committed to 
improving understanding of the importance 
of language as a core element of good 
practice in social work and social care, 
commissioning and contributing to 
publications on the significance of language 
in effective practice. 

Dr Helen Paterson
Chief Executive, Wrexham CBC

After initially teaching in Yorkshire, Helen 
successfully led three primary schools 
in Hampshire. From 2003 she was a 
Director in Solihull and Executive Director 
of Children’s Services in Sunderland 
2005–10. From 2010, in Sunderland, as 
Strategic Director for Transformation, she 
led the Council’s business transformation, 
efficiency and improvement work. She 
joined Wrexham County Borough Council in 
September 2011 as Chief Executive. 

Her priorities are growing strong 
communities through reframing the 
Council’s relationship with the public 
and the local economy. She seeks to 
harness the ideas, time and energy within 
communities to enable them to develop 
themselves into strong local providers of 
services. With the economy her focus is on 
investing in skills and securing investment 
for jobs. She believes these foci increase 
economic and social well-being and 
ultimately tackle inequality and poverty in 
our communities.

Helen has been influential in shaping 
innovative practice nationally in England 
and Wales particularly within governance 
arrangements; regeneration; alternative 
delivery models; social care; health and 
education.

Helen is a Justice of the Peace; a member 
of a wide range of ministerial and national 
groups; trustee of her local hospice; and a 
visiting Professor at Glyndwr University.

Plenary Chair and Panel Members

Who’s who

Sally Holland

Professor Sally Holland
Children’s Commissioner for Wales

Sally became Wales’ third Children’s 
Commissioner for Wales in April 2015.

A registered social worker with experience 
in the statutory and voluntary sectors, Sally 
was recently a Professor at the School of 
Social Sciences at Cardiff University, where 
she taught social work and childhood 
studies at undergraduate, Masters and 
Doctorate level.

During her time at Cardiff University, she 
founded and became director of CASCADE 
Children’s Social Care Research and 
Development Centre. Among its wide-
ranging programme of research activities, 
CASCADE enables care-experienced young 
people to scrutinise and advise the centre’s 
work and has an international reputation 
built on enabling children and young 
people to represent their own views though 
participative research methods.

Her areas of expertise include children’s 
rights, children’s views about citizenship 
and identity, family support, looked after 
children, child protection and adoption.

Originally from Scotland, Sally has lived 
in Wales since 1992 and is a keen Welsh 
learner.

Established in 2001, the Children’s 
Commissioner for Wales is the independent 
human rights institution for children and 
young people in Wales. The organisation’s 
principal aim is to safeguard and promote 
the rights and welfare of children and young 
people in Wales.
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Duncan Forbes Kriss AkabusiFelicity Evans

Judith Paget
Chief Executive, Aneurin Bevan UHB

Judith joined the Health Board as Director 
of Planning & Operations on 1st October 
2009 and subsequently became Chief 
Operating Officer/Deputy CEO before her 
appointment as Chief Executive in October 
2014.

Judith has worked in the NHS since 1980 
and undertook various operational roles 
in hospitals within Gwent, leaving in 1990 
to take up a post with East Dyfed Health 
Authority. She was subsequently appointed 
Director of Planning for Llanelli Dinefwr 
NHS Trust where she remained until 1996 
when she joined lechyd Morgannwg Health 
Authority to establish the Locality Team in 
Bridgend.

In 2000, Judith returned to Gwent as the 
General Manager of Caerphilly Local Health 
Group and was subsequently appointed the 
Chief Executive of Caerphilly Local Health 
Board. In August 2007 she was seconded 
as Interim CEO of Powys Teaching Local 
Health Board where she remained until 
October 2009.

Judith was awarded a Companionship of 
the Institute of Health Service Managers in 
2012. In June 2014, Judith won the Institute 
of Directors – Director in Public Service 
Award for Wales. 

Duncan Forbes
Chief Executive, Bron Afon Community 
Housing

Duncan is Chief Executive of Bron Afon 
Community Housing which is a community 
owned social enterprise and housing 
association in Torfaen, South Wales. He is 
the newly appointed Chair of the South East 
Wales Safeguarding Children’s Board. With 
his colleagues across the other Torfaen 
based services he has developed and 
now leads the implementation team of the 
Torfaen Partnership Prevention and Early 
Intervention Strategy.

Duncan has been a vocal critic on the 
media and in the press of the cuts in 
social security benefits because of their 
impact on those who are most vulnerable. 
He is a solicitor by profession and before 
taking up his previous post he ran his own 
business specialising in social welfare law 
and provided training on community care, 
housing, disability law and discrimination 
to local government staff. He also held 
posts as Solicitor and Monitoring Officer 
in Torfaen and Head of Legal Services in 
Herefordshire. 

Felicity Evans
Journalist and BBC broadcaster

Felicity is originally from Ebbw Vale, but 
grew up in Manchester and studied law at 
Oxford University with the intention of 
becoming a barrister. Shortly after this she 
realised that money isn’t everything and to 
prove it started working for the BBC. She 
returned to Wales for a postgraduate 
journalism course at Cardiff University and 
was soon doing shifts in the newsroom at 
BBC Wales.

Since then she has worked on Wales Today 
and Good Morning Wales as well as on 
current affairs programmes Week In Week 
Out and Eye on Wales. In various 
capacities, she has covered all the major 
news stories of the last decade and more 
for BBC Wales from the death of Diana, 
Princess of Wales to the devolution 
referendum to the resignation of Tony Blair.

Her interests include books, films and bees 
– not necessarily in that order. Obviously 
she is happiest when interviewing someone 
who’s written a book about a film about 
bees.

Kriss Akabusi
Olympic medallist and CEO of The Akabusi 
Company

Kriss Akabusi began his international 
athletic career in 1983 as a member of the 
4×400 metre relay squad and will probably 
always be remembered for helping Britain 
clinch the Gold and beat the Americans in 
the World Championships 4×400 metre 
relay in Tokyo in 1991.

In 1992, as a three times Olympic medallist, 
World, European and Commonwealth 
Champion, Kriss was awarded the MBE by 
Her Majesty The Queen in her Birthday 
Honours list in recognition of his services to 
the country through athletics.

His start into television and entertainment 
began when he presented The Big 
Breakfast. This was followed with a full time 
position as co-presenter with BBC’s Record 
Breakers. He has presented various 
children’s programmes and appears 
regularly on game and chat shows where 
the brief is ‘fun and entertainment’.

Inspirational Speaker

Judith Paget

#NSSC15
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Kriss is currently the CEO of The Akabusi 
Company, a corporate communications and 
training company where his marvellous 
personality and reputation as a fantastic 
public speaker has made him a very popular 
and attractive advocate.

He is also an accredited personal coach, 
having qualified at the Hudson Institute of 
Santa Barbara. He is one of only four 
qualified Hudson Institute coaches in the 
UK.

Born in London in 1958 of Nigerian parents, 
he has three children, two beautiful girls 
from his marriage, Ashanti and Shakira, and 
Alannam, a son and welcome addition to 
the family. Currently living in Bedfordshire 
where he can be found teeing off at the 
local golf clubs or avidly supporting his 
favourite football team West Ham United.

He is the founding Director and Chairman of 
TACT (The Akabusi Charitable Trust) a 
charity that promotes the social and 
economic development of communities in 
poverty in Nigeria. TACT, working with local 
partners and NGOs, funds projects in the 
areas of health and education, water and 
sanitation, and social enterprise, supporting 
sustainable projects that can make a real 
difference.

Workshop 1: Time 2 Meet – 
People organising the things 
that matter to them together

Rick Wilson
Chief Executive of Community Lives 
Consortium

Rick works for Community Lives 
Consortium, which helped people to 
make T2M happen and provide it with the 
professional support it needs to grow and 
develop.

Nicola Roberts and Adam 
Crowley
Time 2 Meet Leaders

T2M is an organisation that helps people 
who need support to experience better lives 
through sharing skills, interests and time. 
Nicola has worked on creating a choir who 
has sung at a number of events, Adam is 
now a trained walking leader and leads a 
group who walks in the Brecons. Nicola 
and Adam are also involved in the running 
of T2M: Nicola has now presented at a 
number of national events and Adam takes 
a lead with the T2M’s Facebook pages and 
‘Whats On’ guides.

Lisa Davies
Time 2 Meet Co-ordinator 

Lisa works to help members identify the 
interests they have in common and to make 
them happen in their lives. 

Workshop 2: Transforming 
Social Services Delivery with 
Use of Data for Collective 
Impact

Adam Luecking
CEO Results Leadership Group

Adam is the past President of the 
Community Indicators Consortium and 
has recently served as a Senior Fellow 
at University of Maryland (UMD) Burns 
Academy of Leadership. He manages 
executive leadership programmes, 
consulting services and technology 
deployment to agencies that serve children, 
families and communities.

Adam also recently led the creation of the 
Results Scorecard, web-based software 
for Results-Based Accountability™ (RBA), 
which helps leaders in the public and non-
profit sectors accelerate the improvement 
of the quality of life in their communities 
and the performance of their agencies and 
programmes.

Adam earned his BS in International 
Business from the RH Smith School of 
Business and MPM with a specialization 
in Leadership from the School of Public 
Policy at UMD. He has also studied at 
the Program on Negotiation at Harvard 
University and is a certified trainer in RBA 
and the Myers-Briggs Type Indicator.

Nicola Roberts Adam CrowleyRick Wilson Lisa Davies Adam Luecking

Workshop Facilitators

Who’s who
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Justin Miklas
Executive Vice-President, Results 
Leadership Group

Justin brought his creative talents to 
Results Leadership Group in 2009 to 
help bring the company’s training and 
consulting services to life in the form of the 
Results Scorecard software – a data and 
collaboration tool designed specifically for 
the non-profit and public sectors to track 
and demonstrate their progress towards 
achieving community results. Tapping into 
his design background, he has brought life, 
colour and consistency to RLG’s products 
and services, and ultimately raised the 
company’s mnemonic and visual profile.

While Justin’s creative stamp is found 
throughout the company’s brand, he 
also has extensive experience in training 
community leaders to be creative in their 
efforts to achieve positive results in their 
communities. He recently led introductory 
Results-Based Accountability™ workshops 
in over 40 cities throughout the US, 
Australia and New Zealand, leads a monthly 
training programme for prospective Results 
Scorecard clients as a well as an advanced 
training programme for power users, 
and serves as the liaison between the 
company’s US and Australia offices. 

Workshop 3: Simple but 
not Simplistic – Developing 
Evidence Enriched Practice 
(DEEP)

Nick Andrews
Research & Practice Development Officer, 
ASCC, Swansea University

Nick is a registered Social Worker and has 
recently co-ordinated a Joseph Rowntree 
Foundation funded action research project 

to support the use of evidence in practice 
development across six social care and 
health practice sites in Wales and Scotland.

Nick has worked for many years in 
education and social care services 
within local authorities and third sector 
organisations, working with both children 
and older people. His areas of interest 
include participatory action learning, 
particularly in the areas of personal 
outcome-focused and relationship-based 
practice. He has a particular passion for 
challenging negative attitudes towards 
people who are living with dementia. 
He also dislikes excessive reliance on 
impersonal, bureaucratic processes and 
target driven performance management 
within social care, which he feels should be 
more strongly focused on nurturing people 
and relationships across the whole system.

Karen Davies
Head of Domiciliary Care and Older 
People’s Housing, Gwalia Care & Support

Karen joined Gwalia in January 2014 as 
a Regional Manager working with extra 
care, home care, supported living and 
sheltered housing services mainly across 
Swansea and Carmarthenshire. She 
started her working life as a chartered 
librarian in various education and library 
and information services but predominately 
working with children as a resources 
advisor for schools in information and 
literacy skills development. However for the 
last 15 years she has worked in social care 
mostly in a Local Authority context within 
the City and County of Swansea Social 
Services in a variety of roles, including 
information services, quality assurance 
and performance management, service 
planning and projects, commissioning and 
contracting. 

Karen has post graduate qualifications 
in Commissioning for Health and Social 
Care and Procurement. Her main area 
of experience is in working with older 
people and she is particularly interested 
in driving forward approaches to care and 
support that are based on a the rights 
of the individual and enable client choice 
and control and in ensuring that service 
development and operation are informed 
and driven by the empowerment of front line 
staff and clients.

Dr Dan Venables
Head of Social Care Research, NISCHR, 
Welsh Government

Dan graduated in psychology at Cardiff 
University in 1996. He has worked in NHS 
and private sector clinical psychology 
settings, in forensic mental health and 
in community learning disabilities. Dan’s 
research career spans public energy policy 
as well as social care and health research. 
He was Clinical Trials Co-ordinator at the 
Arthritis Research Campaign and spent 
a number of years at the Personal Social 
Services Research Unit at Manchester 
University. He completed a Masters degree 
in forensic mental health in 2002 and a PhD 
in 2010.

Dan joined the Welsh Government in 2010 
and for the last four years has been Head 
of Social Care Research and Development 
at the Division for Social Care and Health 
Research (formerly NISCHR). Dan is 
responsible for developing and funding 
national initiatives to increase the quantity 
and quality of social care research, and for 
promoting evidence-informed social care 
practice across Wales.

Nick Andrews Karen Davies Dan VenablesJustin Miklas

#NSSC15
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Workshop 4: Alternative 
Delivery Models across 
Adult Health & Social Care – 
Evidence and lessons learned 
from England

Andrew Laird
Director, Mutual Ventures

Andrew is a public service policy and 
strategy specialist with particular expertise 
on the Government’s localism and social 
enterprise agenda – including alternative 
delivery models. Andrew has personally 
guided multiple teams through the entire 
process of establishing themselves as 
independent organisations. 

He has advised at a senior level across a 
huge range of public services including adult 
and children’s social care, school support 
services, youth services and in the NHS. His 
particular expertise is in supporting clients 
to make sense of the huge range of internal 
and external variables that affect their 
service (or portfolio of services) and to distil 
all of this down into a clear strategy.

He has a range of published articles 
and has written for the Guardian, Social 
Enterprise Live and Pioneers Post, and 
has also produced a number of guides for 
public sector staff who are setting up or 
looking to grow a public service mutual.

Mark Bandalli
Senior Consultant, Mutual Ventures

Mark is an experienced project manager 
and consultant with excellent knowledge of 
local government. His experience includes 
managing major transformational projects 
involving the planning and establishment 
of innovative alternative delivery models, 
including Local Authority Trading 
Companies, Community Joint Ventures, 

Charitable Trusts and Community Interest 
Companies across a range of service 
areas (adult health and social care, adult 
education, children’s services and youth 
services).

He has direct experience of working within 
the public sector, having worked for several 
local authorities over a 10-year period. As 
a result, Mark has significant experience 
in leading public sector commissioning 
and procurement processes, preparing for 
external inspections, strengthening relations 
with internal and external stakeholders, and 
managing projects and contracts involving 
a range of private, public and third sector 
organisations. 

Scott Darraugh
Chief Executive, Social adVentures

Scott is the founder of Social adVentures, 
a well-being social enterprise with the bold 
aim of inspiring people to lead healthy and 
happy lives. 

Having led on the establishment of Social 
adVentures as a Public Service Mutual, 
Scott has a strong understanding of the 
challenges that service staff and local 
authorities face. A significant amount of 
his time is spent developing new revenue 
streams, including accessing external 
funding such as social finance and 
grant funding. Scott is a keen advocate 
of sustainable staff-led mutuals and is 
dedicated to supporting staff and service 
user groups to realise their aspirations for 
a needs-led, financially sustainable and 
outcome focused service.

Scott has been supporting the Department 
of Health’s Right to Request/Provide 
programme, acting as a mentor and 
providing insight into the journey he and his 
team have made. In 2011 he was one of the 

UK’s Top 100 Young Social Entrepreneurs 
while Social adVentures was recently 
commended in the Public Sector Innovation 
Awards.

Workshop 5: Driving 
Improvement Together – The 
regulator, the provider and the 
commissioner

David Francis
Assistant Chief Inspector, CSSIW

David began his career in engineering 
and production management before later 
training as a social worker. He spent many 
years in front-line children’s services both 
as a practitioner and then in management, 
later moving into regulation. He developed 
a specialist interest in the care and 
support of people with dementia and was 
instrumental in the development of the short 
observational framework for inspection, 
which is now used widely in the UK.

Since joining the Inspectorate, David has 
led on developing and implementing new 
processes for inspection and regulation as 
well as running the operations division.

David passionately believes in a rights-
based approach to regulation, where the 
focus is on people’s wellbeing.

Mario Kreft
Chair, Care Forum Wales

Mario Kreft, is a provider of domiciliary and 
residential care services based in North 
Wales and has worked in the social care 
sector for nearly 30 years. He is Chair of 
Care Forum Wales (CFW) and the Wales 
Care Awards, a professional association of 
primarily independent sector care providers 
and care professionals and works with 
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Welsh Government on numerous work 
groups linking to social care in Wales. Mario 
devotes a great deal of his time to the 
promotion of issues relating to the social 
care workforce.

Mario has received numerous 
commendations for his contribution to 
social care in Wales including, an MBE in 
the Queen’s Birthday Honours List and 
more recently the Leading Wales Award for 
Leadership in the Private Sector 2014.

Mario is also the Welsh representative 
on the board of Social Care Institute for 
Excellence (SCIE).

Mario Kreft is the founder and proprietor 
of the award-winning Pendine Park care 
organisation which he set up in Wrexham 
in 1985. He has worked in the care sector 
for nearly 30 years and Pendine Park 
celebrated its Silver Jubilee in 2010. 

Dave Street
Corporate Director, Social Services, 
Caerphilly County Borough Council

Dave has been the Corporate Director for 
Social Services at Caerphilly since February 
2013.

Prior to this role, Dave was the Assistant 
Director for Adult Services. Dave has 
worked in social services in various roles 
for more than 30 years having previously 
worked for Mid Glamorgan County Council. 
In 2007 he became the Service Manager 
for Commissioning for the authority and has 
been extensively involved with providers 
with a view to improving the quality of 
services within the County Borough. Since 
2013 Dave has been chair of the Gwent 
Wide Adult Safeguarding Board.

In his role as chair of the National 
Commissioning Board, Dave has helped 

establish the National Provider Forum, is 
a member of Welsh Governments Care 
Homes Steering Group and also sits on the 
Vision and Model Terms Task and Finish 
Group.

Dave became Vice President of ADSS 
Cymru in April 2015 and he is currently 
joint Senior Responsible Officer for the 
Community Care Information System. 

Workshop 6: OLM – MASH: 
Intelligence Led Safeguarding

Nigel Boulton
MD of NIB Consulting

Nigel served as a Police officer for 31 
years with Devon and Cornwall Police. 
He spent 11 years serving as a Detective 
Superintendent leading and managing the 
investigation of Homicide and Serious and 
Organised Crime enquiries. He worked 
extensively in the UK and abroad. He spent 
the final three years of his service as the 
head of Crime and Operations for a Basic 
Command Unit.

It was during this period that he designed 
and delivered the original concept of Multi 
Agency Safeguarding Hubs the true design 
of which draws on his experiences dealing 
with risk assessment and decision making 
in relation to extremely sensitive intelligence

Workshop 7: Care + Support + 
Housing = In One Place

Chris Edmunds
In One Place Programme Manager, Aneurin 
Bevan University Health Board

Chris qualified as a nurse through St 
George’s School of Nursing in 1983, and 
then graduated from Cardiff University with 
a degree in Social Administration. Chris has 
worked extensively in the South Wales area 
covering care of the elderly, palliative care 
and uro-oncology roles. Whilst working as 
a specialist uro-oncology nurse at the Royal 
Gwent Hospital, he obtained a MSc Clinical 
Practice from University of Glamorgan. 
Following spells on secondment to 
Welsh Government. working on National 
Service Frameworks and directorate 
management roles in Aneurin Bevan Health 
Board, Chris worked at Caerphilly LHB 
where he developed a keen interest in 
service planning and development. This 
has culminated in being appointed as 
Programme Manager for the unique ‘In One 
Place’ collaboration of five local authorities, 
eight housing associations and the Aneurin 
Bevan University Health Board.

The Programme is seeking to collaboratively 
facilitate accommodation, care and support 
through a single process, enabling service 
users to have their own homes instead of 
residential placements. 

Chris EdmundsNigel BoultonDave Street

#NSSC15
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Workshop 8: Citizen leadership 
in design and delivery 

Heulwen Blackmore
Head of Leadership, Social Services and 
Integration, Welsh Government

Heulwen Blackmore works as Head of 
Leadership in Welsh Government’s Social 
Services and Integration Directorate. Her 
policy responsibilities include developing 
and supporting cross-party and cross-
sector leadership arrangements and 
approaches to support the implementation 
of the change agenda for social services. 

She also leads on policy and development 
of alternative, not for profit business models 
in social services. 

Workshop 9: Working in 
partnership with families in the 
most serious child protection 
cases

David Howes
Chief Social Services Officer, City and 
County of Swansea

Dave’s career in social work and social 
care began 25 years ago working with and 
living alongside traumatised children in a 
therapeutic community in Kent.

After moving to Wales, he qualified as a 
social worker in 1997 and began working 
in Children Services in RCTCBC. In the 
following 11 years, he took up practitioner 
and manager roles that covered all the 
varied disciplines across statutory children’s 
social work but focusing particularly on 
safeguarding and child protection.

In 2008, Dave joined the City and County of 
Swansea’s Child and Family Service, again 
enjoying a number of different management 

roles before taking the position of Head 
of Child & Family Services in 2011. More 
recently, Dave has taken up the position of 
Chief Social Services Officer and Statutory 
Director for Social Services.

Dave continues to work closely with leaders 
of child protection services around the 
world to champion strengths based, risk 
sensible models of social work practice that 
are an essential part of our reclaiming social 
work agenda.

Beverley Edwards
Service Manager, Service and Staff 
Development, City and County of Swansea

Beverley is a qualified social worker and has 
been working in statutory Child and Family 
Services for the past 19 years. Beverley’s 
career has been involved in child protection 
work and she has built a wide base of 
experience working in four different local 
authority areas in Wales. 

Since moving out of direct social work 
practice, Beverley has spent the past 
five years developing and delivering child 
protection – safeguarding training to both 
social work staff and others from the 
multi-agency group. Her work has included 
a particular focus on staff and service 
development. Beverley is currently leading 
work to drive forward a whole service 
implementation of signs of safety for the 
City and County of Swansea, the first local 
authority in Wales to adopt this approach.

Beverley’s work in Swansea has been 
recognised within the UK and internationally 
and she has presented Swansea’s journey 
in three signs of safety residential events. 
These presentations have led to local 
authorities from England linking in with 
Swansea to share good practice. More 
recently particular attention has been 

focused on how Swansea has led the 
way on introducing signs of safety within 
fostering services – work that has led to this 
team attending two international gatherings 
in the UK and Australia to present their 
work. These presentations have led to 
Swansea linking in with the international 
community to develop signs of safety 
practice within fostering. 

Workshop 10: Involving carers, 
delivering for carers: New 
duties under the new Act

Keith Bowen
Director, Carers Wales

Keith Bowen was appointed Director of 
Carers Wales in March 2013. Prior to this 
he was Manager of Contact a Family Wales.

Keith has worked in social care for the past 
30 years with carers, older people, families 
of disabled children, adults with learning 
disabilities and children leaving care. A 
qualified social worker, he has wide spread 
experience of the voluntary and statutory 
sector and is currently Chair of the Wales 
Carers Alliance.

He has previously led the Homes Fit for 
Children and Disabled Children Matter 
Wales campaigns. 

Kieron Rees
Policy and Public Affairs Manager, Carers 
Trust Wales

Kieron Rees is Policy and Public Affairs 
Manager at Carers Trust Wales, having 
joined the organisation in July 2014. In this 
post Kieron is responsible for developing 
Carers Trust Wales’ policy across all 
relevant areas including health and social 
care, and education. Kieron is also 
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responsible for monitoring, analysing and 
advising on all matters relating to the carers 
and legislation affecting carers in Wales, 
and ensuring that Carers Trust Wales 
maintains a high profile for its strategic 
objectives in Wales.

Kieron has a wide experience of working 
across the Welsh policy sector. Before 
joining Carers Trust Wales, Kieron was 
the Policy and Public Affairs Officer for 
NUS Wales working across a range of 
key policy areas including education, 
skills and housing. Prior to this, Kieron 
led a third-sector project that sought to 
improve access to higher education for 
disadvantaged young people. Before 
moving to work in the voluntary sector, 
Kieron worked as a secondary school 
English teacher having completed his PGCE 
at Swansea Metropolitan University and his 
undergraduate degree in English Literature 
at Swansea University.

Kieron also serves as Chair of Public Affairs 
Cymru. 

Workshop 11: Dementia

Professor Anthony Bayer
School of Medicine, Cardiff University

Tony Bayer is Professor of Geriatric 
Medicine in the Cochrane Institute of 
Primary Care and Public Health in the 
School of Medicine at Cardiff University and 
Director of the Memory Team, based at 
University Hospital Llandough. He has a 
longstanding interest in cognitive 
impairment and dementia associated with 
neurodegenerative and cerebrovascular 
diseases and in clinical care of older people.

He initiated one of the earliest Memory 
Clinics in the UK in 1986 that now receives 
over 1,400 new referrals per year. He was 
an investigator in the Phase 2/3 trials of all 

the currently licensed drugs for Alzheimer’s 
disease, was PI for the first human trial of 
active immunotherapy with beta amyloid 
(AN 1792) and continues to be an active 
trialist of potential new therapies in 
dementia. 

Other current research activity includes 
collaboration on the Caerphilly Prospective 
Study (CaPS) of stroke, heart disease and 
dementia, the EC-funded MidFrail and 
FRAILCLINIC studies and the HTA-funded 
GREAT Study of cognitive rehabilitation. 

He has over 200 peer-reviewed publications 
and 20 book chapters and is currently an 
Academic Editor for PLoS One and 
Editor-in-Chief of Reviews in Clinical 
Gerontology. He has acted as clinical 
adviser to the NICE Dementia Drugs 
Appraisal Committee and the BMJ Quality 
Group and is the Regional Lead for 
NeuroDem (Wales Dementia Research 
Network) and OPAN (Older People and 
Ageing Research Network). Other 
appointments include membership of the 
Public Health Committee of the Alzheimer’s 
Society, the Scientific Advisory Panel of 
Alzheimer Europe, IAG Global Ageing 
Research Network and EASD Global 
Initiative on Diabetes in Older People. 

Workshop 12: CareWorks – The 
Community Care Information 
Solution for Wales (CCIS) and 
the benefits for local councils 
and regional health boards

Michael Dolan
Managing Director, CareWorks Limited.

Michael will be representing CareWorks, as 
senior sponsor, on the National Programme 
Board for the Community Care Information 
Solution for Wales. He previously had the 

same role when CareWorks worked with 
the Welsh Systems Consortium where they 
implemented a social services solution with 
a consortium of 8 councils.

CareWorks award winning CareDirector® 
software suite was designed to run all core 
operations in community health and social 
services. It is a modern, effective software 
solution that supports the joined-up 
de-livery of health and social services.

CareDirector® will be the Community Care 
Information Solution for Wales.

A growing population of elderly citizens in 
Europe and the United States is driving the 
adoption of new business models in health 
and social services to enable cost-effective 
care.

Established in 1997, CareWorks provides 
software solutions for organisations that 
serve, engage and enable patients and 
people in need. CareWorks has a long track 
record and experience of delivering 
successful software solutions for the public 
sector in Wales.

Dave Street
Corporate Director, Social Services, 
Caerphilly County Borough Council

See page 25

Dave is the Senior Responsible Officer 
(SRO) for social services on the National 
Programme Board for the Community Care 
Information Solution programme. 

Anthony Bayer Michael Dolan

#NSSC15
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These workshops will be held simultaneously and delivered in two separate sessions 3.45 to 4.30pm on Wednesday and 12.30 to 
1.15pm on Thursday. Places are available on a first come, first served basis. Numbers for each workshop are restricted so to avoid 
disappointment please arrive on time for the workshop of your choice. 

Workshop 1: Time 2 Meet – People organising 
the things that matter to them together

Location:  Deganwy Room

Organisation:  Community Lives Consortium

Facilitators:   Rick Wilson, Chief Executive 
Nicola Roberts and Adam Crowley, Time 2 Meet 
Leaders 
Lisa Davies, Time 2 Meet Co-ordinator

Overview: 
Time 2 Meet is an organisation made up of 450 people in the 
Swansea and the Neath Port Talbot areas which helps its members 
to create the lives they want by sharing skills, interests and time.

Most of its members are people who have learning disabilities who 
lead, manage and administrate this organisation with the help of 
people who work in the social care and advocacy agencies they 
have an interest in.

In this workshop you will meet leaders of Time 2 Meet, hear 
about their experiences, get to try out the methods that they have 
developed to help people to organise themselves, and explore the 
potential for citizens who need support more widely to organise the 
things that matter to them if they are going to maximise their shared 
well-being. 

Objectives: 
In our workshop we will:

• Tell you about what Time 2 Meet does and how it developed

• Use the shared interests and experiences of people who attend 
our workshop to show you how we have created Time 2 Meet 
from the skills, experiences, and time of our members

• Explore with you the potential for helping people who need 
support to organise together to make their lives better through 
collective action and organisation. 

Format:
The workshop will start with a presentation including short videos 
about the things T2M members have done. The facilitators will 
then lead participants in a short group exercise to demonstrate the 
potential of T2M methods and ideas. The workshop will end with the 
opportunity for participant questions and open discussion.

Workshop 2: Transforming Social Services 
Delivery with Use of Data for Collective Impact

Location:  Rhuddlan Room

Organisation:  Results Leadership Group 

Facilitators:   Adam Luecking, CEO 
  Justin Miklas, Executive Vice-President

Overview: 
This workshop will provide practical examples of the use of Results-
Based Accountability™ and Collective Impact to demonstrate how 
to turn the curve for children and youth in the United States. These 
examples include statewide efforts to improve entire Child Welfare 
and Youth Development systems in Maryland, Nebraska, West 
Virginia and New York, as well as local community collaborative, 
results-driven efforts. Adam will provide information on how one 
community continues to decrease infant mortality and a statewide 
effort resulting in more children entering school fully ready to learn. 
On the organisational level, we will describe the step-by-step 
process that helped improve the performance of a statewide Child 
Welfare System on the most important measures of quality and child 
outcomes. Justin will provide implementation advice and tools during 
this presentation. 

Objectives: 
At the conclusion of this session, participants will have:

• Learned practical ways and tools to implement RBA in child 
welfare

• Received examples of performance measures currently being 
used in family early intervention programmes such as Family 
Preservation; Family Support and Wrap-around p rogrammes

• Learned of successful curves that have been turned in child and 
family well-being such as lower infant mortality rates and higher 
rates of children entering school ready to learn

Format:
A mix of presentation, case studies, and open discussion. 

Workshops
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Workshop 3: Simple but not Simplistic – 
Developing Evidence Enriched Practice (DEEP)

Location:  Crafnant Room 

Organisation:  ASCC / JRF

Facilitators:   Nick Andrews, Research & Practice Development 
Officer, ASCC, Swansea University 
Karen Davies, Gwalia Care & Support 
Dan Venables, NISCHR, Welsh Government

Overview: 
Evidence-based practice is widely promoted but difficult to achieve. 
This workshop will outline an approach to Developing Evidence-
Enriched Practice (DEEP) that is grounded in the experience of 
service users, carers and staff as well as relevant research.

The DEEP approach was developed and piloted through a one-
year appreciative and collaborative action research project involving 
older people, carers, frontline staff, managers and researchers. The 
project was run in partnership with the Joseph Rowntree Foundation 
in six practice sites; five in Wales and one in Scotland. The focus 
of the project was on the promotion of well-being and ‘a better life’ 
for older people with high support needs. Areas for service and 
workforce development included:

• Redefining professional boundaries to support relationship-centred 
practice

• Developing a positive and rights based approach to risk 
management with older people with dementia

• Developing meaningful activities in care homes and day service
• Exploring neighbourhood approaches to loneliness
• Better supporting caring relationships

Objectives
The workshop will provide:

• An overview of the project, including the areas of service and 
workforce development that were chosen

• A summary of the five key elements that were found to be 
essential if evidence-based practice is to become a reality

• An introduction to a range of DEEP project outputs, which may be 
of use to other organisations that are striving to develop evidence-
based practice through an empowered and motivated workforce.

Format:
A mixture of short presentations and interactive reflection/discussion 
using some of the resources developed in the project, including an 
introduction to the DEEP project website.

Workshop 4: Alternative Delivery Models across 
Adult Health & Social Care – Evidence and 
lessons learned from England

Location:  Alwen Room 

Organisation:  Mutual Ventures

Facilitators:   Andrew Laird, Director 
Mark Bandalli, Senior Consultant 
Scott Darraugh, Chief Executive, Social adVentures

Overview: 
As local authorities and the NHS consider alternative delivery models 
and the requirements outlined within the Social Services and Well-
being Wales Act 2014, England provides a range of interesting case 
studies. The impacts generated by a range of alternative delivery 
models are becoming increasingly clear, as services prioritise 
meaningful employee, community and user engagement through a 
range of ownership and governance models.

This workshop will demonstrate some of the learning generated from 
across the adult health and social care sector in England, with a 
particular focus on assessing the benefits and risks associated with 
alternative delivery models. The perceived need for commissioners  
to encourage a mixed market of provision will also be considered.

Case studies will be provided, including the award winning Social 
adVentures.

Objectives: 
This workshop will provide an overview of how an increasing number 
of alternative delivery models have:

• Focused on moving citizens to centre stage, repositioning users as 
active participants through innovative ownership and governance 
structures

• Ensured the continuation of services that were threatened with 
substantial downsizing or closure

• Encouraged innovation through effective employee and user 
engagement

• Become part of a mixed market of provision 
• Realised efficiencies and savings, while becoming less dependent 

upon local authority funding
• Provided lessons learned and critical success factors to be 

considered.

Format:
A mix of presentation, case studies, and open discussion. 

#NSSC15

The conference workshops provide an interactive learning opportunity to challenge, empower and prepare 
participants to be informed and more knowledgeable on certain social care policy issues. 
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These workshops will be held simultaneously and delivered in two separate sessions 3.45 to 4.30pm on Wednesday and 12.30 to 
1.15pm on Thursday. Places are available on a first come, first served basis. Numbers for each workshop are restricted so to avoid 
disappointment please arrive on time for the workshop of your choice. 

Workshops

Workshop 5: Driving Improvement Together – The 
regulator, the provider and the commissioner

Location:  Main Hall

Organisation:  CSSIW

Facilitators:   David Francis, Assistant Chief Inspector, CSSIW 
Mario Kreft, Chair, Care Forum Wales 
Dave Street, Vice-President ADSS Cymru

Overview:
The requirements of the 2014 Social Services and Wellbeing Act 
and the Regulation and Inspection for Social Care Bill underline the 
importance of partnership working in order to achieve sustainable, 
high quality care for the people of Wales.

The session will bring together leading representatives including 
the regulator, provider and commissioner to explore different 
perspectives of some of the wicked issues, barriers and solutions to 
achieving transformation and a whole systems approach. 

Objectives:
• Establishing the principle that improving people’s wellbeing should 

be our common and primary purpose and then understanding the 
barriers to working together to achieve this.

• Busting myths and facilitating a clearer understanding of the role 
and contribution of the regulator, providers and commissioners in 
providing assurance and driving improvement.

• Identifying opportunities to promote system wide working . 

Format:
Workshop leaders will begin by briefly exploring perceptions of each 
others’ roles and how these can be barriers to working together for a 
sustainable sector.

They will then move on to consider how to facilitate improved 
partnership working, where and how this has worked well and draw 
on examples from the audience.

The workshop will be interactive and the audience will be 
encouraged to participate, contributing ideas and tabling questions 
for the panel beforehand. 

Workshop 6: OLM Systems 
MASH – Intelligence Led Safeguarding

Location:  Arcadia Room

Organisation:  OLM Systems

Facilitators:   Nigel Boulton, MD of NIB Consulting 
 

Overview: 
Multi Agency Safeguarding Hubs (MASH) were developed to 
overcome the longstanding, embedded barriers to information 
sharing between statutory and non-statutory safeguarding partners 
in relation to children and adults. 

The true MASH Model delivers three key outcomes:
• Earliest identification and understanding of need, harm and risk
• Victim identification and intervention
• Harm identification to individuals, families and communities to 

enable its reduction

The original MASH model has evolved to a point where it can be 
considered as the single entry point for both statutory interventions 
and Early Offer of Help delivery. This delivers seamless pathways for 
care services based on a dynamic understanding of need, harm and 
risk.

MASHs have been adopted in many locations in England and 
interest is now apparent across Wales. Not all MASHs have been 
designed with the necessary core elements in place and many 
professionals still misunderstand the concept and its design. 

This workshop will explore the true model and propose its relevance 
to all safeguarding partnerships whilst highlighting the opportunities 
the model can offer.

Objectives: 
• Identify the true MASH model and its outcomes

• Consider the benefits for service users and safeguarding partners

• Share our unique understanding of the model, the legal 
requirements for information sharing and the safe, secure steps to 
project success

• Discuss the application of the model in Wales and the 
opportunities afforded by its evolution.

Format:
Interactive presentation and discussion.
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The conference workshops provide an interactive learning opportunity to challenge, empower and prepare 
participants to be informed and more knowledgeable on certain social care policy issues. 

Workshop 7:  
Care + Support + Housing = In One Place

Location:  Deganwy Room

Organisation:  Aneurin Bevan University Health Board

Facilitators:   Chris Edmunds, In One Place Programme Manager 
 

Overview: 
The In One Place Programme aims to:

• Align health, social care and housing planning processes

• Separate accommodation and any care and support requirements 
for service users, wherever possible.

Service users in receipt of comprehensive social care or Continuing 
NHS Health Care packages are typically receiving an expensive 
combination of accommodation and care. These packages can be in 
excess of £200,000 per service user per year.

Therefore, the basic premise of the Programme is that as an 
alternative to being supported in a residential facility, the service 
user would be given the opportunity to move into a local rented 
property, owned and managed by an RSL. Housing benefit could 
cover some or all of the rental costs and the care package would be 
commissioned through existing systems. This will facilitate improved 
outcomes for services users and offer the potential for significant 
reduction in costs. 

Objectives: 
• Illustrate some of the barriers and challenges of working across 

organisational boundaries

• Demonstrate the benefits to all stakeholders of working 
collaboratively

• Highlight the contribution of incorporating housing into the care 
and support planning process 

Format:
This workshop will reflect on the first 12 months of the collaboration. 
We will aim to share the understanding that has emerged, 
demonstrating how a large number of agencies, many of which have 
different purposes or which have traditionally been in competition 
with each other, have been able to work collaboratively, to meet the 
interests of some very vulnerable people.

Workshop 8: Citizen leadership in design and 
delivery 

Location:  Rhuddlan Room

Organisation:  Social Services and Integration, Welsh Government

Facilitators:   Heulwen Blackmore, Head of Leadership 
National Social Services Citizen Panel members 

Overview: 
This workshop is a co-production by Welsh Government and 
members of its National Social Services Citizen Panel. It is about 
transformation and leadership – the role citizens can play at a 
strategic and operational level. It sets out what the Citizen Panel is, 
how it works, and the importance of the contribution of members at 
a leadership level. This is key to delivering the whole system change 
that the Social Services and Well-being (Wales) Act 2014 is driving 
forward. It will identify levers and barriers for influencing change in 
future service delivery. 

Objectives: 
• To set out the benefits of citizen’s support and influence for 

change at a leadership level.

• Understanding what matters to people – what can help and what 
hinders involvement.

• To give examples of the outputs and outcomes that has been 
achieved to date. 

Format:
People who use services and carers will co-lead this workshop. 
Short films featuring Citizen Panel members’ views will be used, a 
powerpoint presentation to set the context, short presentations by 
members and then discussion with the workshop attendees. 

#NSSC15
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Workshop 9: Working in partnership with families 
in the most serious child protection cases

Location:  Crafnant Room

Organisation:  City and County of Swansea

Facilitators:   David Howes, Chief Social Services Officer  
Beverley Edwards, Service Manager, Service and 
Staff Development 
Dan Venables, 

Overview: 
This workshop will explore the complexity of delivering high-quality 
social work practice with families in high risk child protection cases. 
This includes the need for skilful use of authority through recourse to 
the public law outline and the legal framework of care proceedings 
to promote continued partnership working with families. Examples 
will be given of how use of the signs of safety practice framework 
can assist practitioners and managers to continue to engage families 
in a way that maintains hope for parents that they can provide 
safety for children by recognising and utilising safety that already 
exists within family and community networks, even when we are 
most anxious. The workshop will include some reflections from 
Swansea on our continued struggles to move from risk averse to 
risk sensible practice; from doing to to doing with, from a operating 
within a blame culture to becoming a learning organisation. The 
workshop will also explore the use of feedback from families as the 
most significant opportunity to measure and improve practice and 
performance. 

Objectives: 
By the end of the workshop participants will have gained some 
understanding of

• The signs of safety practice framework

• How skilful use of the PLO and the legal framework of care 
proceedings can assist in the delivery of strengths based social 
work practice

• The importance of using direct feedback from families as a means 
to improve practice and performance. 

Format:
A mix of presentation, short film, delegate participation and open 
discussion.

Workshop 10: Involving carers, delivering for 
carers: New duties under the new Act

Location:  Alwen Room 

Organisation:  Carers Trust Wales & Carers Wales 

Facilitators:  Keith Bowen, Director, Carers Wales  
Kieron Rees, Policy and Public Affairs Manager, 
Carers Trust Wales  

Overview: 
This workshop, delivered in partnership by Carers Wales and Carers 
Trust Wales, will explore what the new duties for carers under the 
Social Services and Well-being (Wales) Act 2014 mean in practice, 
and what examples of best practice currently take place across 
Wales.

The Social Services and Well-being (Wales) Act 2014 will introduce 
new duties on local authorities to assess the needs of their 
population, assess the needs of carers, involve carers in decisions 
and put in place support to help carers meet their well-being 
outcomes.

There are over 370,000 carers in Wales providing 96% of care 
in the community and contributing the equivalent of £7billion 
worth of care ever year. We also know the vital role carers play in 
preventing unnecessary hospital admission and avoiding costly 
delays in transfer of care – where there is a carer and an individual 
is readmitted to hospital, in 62% of cases this is down to problems 
with the carer.

The workshop will also present an opportunity to hear first-hand the 
experience. 

Objectives: 
• To explore the new duties in the Social Services and Well-being 

(Wales) Act 2014 and how they relate to carers 

• To share and disseminate best practice in relation to supporting 
carers 

• To promote an understanding of the most pressing issues 
currently facing carers in Wales 

Format:
The workshop will predominantly be a talk with a presentation 
projected as a visual aid. There will also be elements of tabletop 
discussion, and a question and answer session. 

Workshops
These workshops will be held simultaneously and delivered in two separate sessions 3.45 to 4.30pm on Wednesday and 12.30 to 
1.15pm on Thursday. Places are available on a first come, first served basis. Numbers for each workshop are restricted so to avoid 
disappointment please arrive on time for the workshop of your choice. 
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The conference workshops provide an interactive learning opportunity to challenge, empower and prepare 
participants to be informed and more knowledgeable on certain social care policy issues. 

Workshop 11: Dementia – What should quality 
care look like and how can we achieve it?

Location:  Main Hall

Organisation:  Cardiff Memory Team/Cardiff University 

Facilitators: Tony Bayer, Professor of Geriatric Medicine

Overview: 
There is now widespread acknowledgment of the impact of dementia 
on the individual, their family and wider society. In Wales, less than 
half of the estimated 44,000 people with dementia have a formal 
diagnosis and continuity of care from interdisciplinary health and 
social care teams providing distinct health and social is the exception 
rather than the rule. Recent government policy has emphasised 
timely diagnosis, addressing information needs, appropriate use 
of drugs and training of primary care and care home staff and the 
Alzheimer Society’s Dementia Friends initiative has helped to raise 
awareness and understanding. Addressing the psychosocial care 
needs of people with dementia and their carers and delivery of 
integrated health and social care has attracted less attention. 

Objectives: 
• To identify effective interventions to improve quality of care for 

people with dementia 

• To discuss barriers to delivery of quality dementia care and how 
these might be addressed 

Format:
The workshop will provide opportunity for participants to highlight 
what they consider to be the essential components of quality 
dementia care, to compare these with research findings and 
to discuss how current barriers to delivery of evidence-based 
interventions may be overcome.

Workshop 12: CareWorks – The Community Care 
Information Solution for Wales (CCIS) and the 
benefits for local councils and regional health 
boards

Location:  Arcadia Room

Organisation:  CareWorks 

Facilitators:  Senior Officers across health and social care in 
Wales who are leading the delivery of CCIS  
Michael Dolan, CEO CareWorks

Overview: 
The Community Care Information Solution (CCIS) is a game-
changing multi-million pound IT investment by Welsh Government to 
further integrate health and social care in Wales, and was launched 
on 21st May by Health and Social Services Minister, Professor Mark 
Drakeford.

He said the project shows the Welsh Government’s ‘commitment 
to putting people first’. ‘The new system will make it easier for these 
services to work together to deliver improved services and support 
for individuals, families and communities across Wales’, he said.

The Welsh Government is investing £6.7m to develop CCIS, which 
will allow information to be shared between different health and 
social services instantly, helping to deliver improved care and 
support for people across Wales.

Overview of the CCIS for Wales includes: 

• the benefits of the new system for local councils and regional 
health boards

• the planned roll out of the solution

• information on how local councils and regional health boards can 
get involved with the programme

Objectives: 
The purpose of the workshop is to:

• provide information about the Community Care Information 
solution 

• describe the benefits of the new system 

• explain how your organisation can get involved with the 
programme. 

Format:
Introduction to the CCIS programme and the senior team involved, 
followed by questions and answers 

#NSSC15
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We would like to thank our exhibitors for their support at the National 
Social Services Conference 2015. Please take time to visit their stands 
during lunch and the refreshment breaks.

Conference Sponsors 

Stand SB1 OLM Systems Main Conference Sponsor
Stand SB2 CareWorks Conference Dinner
Stand 33 & 34 Embrace Conference Delegate Bag
Stand 4 & 5 Autism Initiatives Conference Notepad
Stand 24 & 25 Amberleigh Care Conference Lanyard
Stand 12 & 13 Core Assets Conference Memory Stick

Exhibitors

Stand 1 Care Docs – Care Management Systems Ltd
Stand 2 Barnardo’s Cymru
Stand 3 BASW Cymru
Stand 6 National Autistic Society Cymru
Stand 7 Stroke Association Cymru
Stand 8 Disability Wales
Stand 9 CSP – Chartered Society of Physiotherapy
Stand 10 Mutual Ventures
Stand 11 Wiltshire Farm Foods
Stand 14 Social Services Improvement Agency (SSIA)
Stand 15 Local Government Data Unit – Wales
Stand 16 Local Government Data Unit – Wales
Stand 17 Liquidlogic
Stand 18 Y Groes Goch Brydeinig/British Red Cross
Stand 19 Shared Lives Plus
Stand 20 Social Care Institute for Excellence
Stand 21 Just Checking
Stand 22 Safe Families for Children Wales
Stand 23 Age Connects Wales
Stand 26 CM2000 – Care Monitoring 2000 Ltd
Stand 27 NSPCC Cymru/Wales
Stand 28 Welsh Government – Social Services & Integration Directorate
Stand 29 Care Council for Wales
Stand 30 Results Leadership Group
Stand 31 The Guardian
Stand 32 Blind Children UK Cymru
Stand 35 Peopletoo
Stand 36 College of Occupational Therapists
Stand 37 ADSS Cymru & the Welsh NHS Confederation
Stand 38 Care and Social Services Inspectorate for Wales (CSSIW)
Stand 39 TotalMobile Ltd
Stand 40 Skylakes Social Work
Stand 41 Tunstall Healthcare
Stand 42 My Care My Home
Table 1 Avenue Media Solutions
Table 2 Community Care

Exhibitors
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Age Connects Wales
1st and 2nd Floor, 35 Taff Street,  
Pontypridd CF37 4TR
Tel: 01443 490661
Email: tim.jones@acmorgannwg.org.uk
Web: www.ageconnectswales.org.uk

Amberleigh Care
Golfa Hall, Golfa, Welshpool,  
Powys, SY219AF
Tel: 01938 554111
Email: info@amberleighcare.co.uk
Web: www.amberleighcare.co.uk 

Autism Initiatives
3 Crown Mews, off Crown Lane,  
Denbigh, North Wales LL16 3AA 
T: 01745 817200 
E: enquiries@autisminitiatives.org 
Web: www.autisminitiatives.org

BASW Cymru
1 Caspian Point, Pierhead Street, 
Cardiff CF10 4DQ
Tel: 029 2044 4110
Email: wales@basw.co.uk
Web: www.basw.co.uk

Barnardo’s Cymru
Trident Court, East Moors Road,  
Cardiff CF24 5TD
Tel: 029 2049 3387
Email: CYMRU@barnardos.org.uk
Web: www.barnardos.org.uk

Care Council for Wales
South Gate House, Wood Street,  
Cardiff CF10 1EW
Tel: 029 2022 6257
Email: info@ccwales.org.uk
Web:  www.ccwales.org.uk 

www.cgcymru.org.uk

Care and Social Services Inspectorate  
for Wales (CSSIW)
CSSIW National Office, Welsh Government, 
Rhydycar Business Park, Merthyr Tydfil,
CF48 1UZ
Tel: 0300 062 8800
Email: cssiw@wales.gsi.gov.uk
Web: www.cssiw.org.uk

Care Docs – Care Management 
Systems Ltd
Unit 6, Apex Court, Almondsbury Business 
Park, Bristol BS32 4JT
Tel: 0845 500 5115
Email: info@caredocs.co.uk
Web: www.caredocs.co.uk

CareWorks (UK) Ltd
Unit 3C Tournament Court, Edgehill Drive, 
Warwick CV34 6LG
Tel: 02890 327329
Email: dstyles@careworks.ie
Web: www.careworks.co.uk

CM2000 – Care Monitoring 2000 Ltd
Four Oaks House, 160 Lichfield Road, 
Sutton, Coldfield B74 2TZ
Tel: 0121 308 3010
Email: enquiries@cm2000.co.uk
Web: www.cm2000.co.uk

College of Occupational Therapists
P.O. Box 4156, Cardiff, CF14 0ZA
Tel: 029 2076 2834
Email: ruth.crowder@cot.co.uk
Web: www.cot.org.uk 

Core Assets
Castle Bailey House, Phoenix Way, 
Enterprise Park, Swansea SA7 9FS 
Tel: 0800 085 2225
Email: contactus@coreassets.com
Web: www.coreassets.com

CSP – Chartered Society of 
Physiotherapy
3rd Floor, 1 Cathedral Road, 
Cardiff CF14 5AA
Tel: 029 2038 2429 
Email: fordp@csp.org.uk
Web: www.csp.org.uk

Delivering Transformation
ADSS Cymru & the Welsh NHS 
Confederation 
ADSS Cymru Business Unit, Ty Antur, 
Navigation Park, Abercynon CF45 4SN
Tel: 01443 742641
Email: stewart.greenwell@adsscymru.org.uk 
Web: www.adsscymru.org.uk

The Welsh NHS Confederation, Ty Phoenix, 
8 Cathedral Road, Cardiff CF11 9LJ
Email: jane.green@welshconfed.org
Web: www.welshconfed.org

Disability Wales
Bridge House, 3 Caerphilly Business Park, 
Van Road, Caerphilly, CF83 3GW
Tel: 029 2088 7325
Email: info@disabilitywales.org
Web: www.disabilitywales.org

Embrace Group
Two Parklands Business Park, Birmingham 
Great Park, Rubery, Birmingham B45 9PZ 
Tel: 0844 980 3666
Email: enquiries@embracegroup.co.uk
Web: www.embracegroup.co.uk

The Guardian
Kings Place, 90 York Way,  
London N1 9AG
Tel: 020 3353 2068
Email: richard.gracey@guardian.co.uk
Web: www.theguardian.com

Guide Dogs Cymru / 
Blind Children UK Cymru
Building 3, Eastern Business Park,  
St Mellons, Cardiff CF3 5EA 
Tel: 0845 372 7405
Email: Cardiff.MobilityTeam@guidedogs.
org.uk
Web: www.guidedogs.org.uk

Just Checking
The Mill, Brome Hall Lane, Lapworth 
Warwickshire B94 5RB 
Tel: 01564 785100
Email: info@justchecking.co.uk
Web: www.justchecking.co.uk

Liquidlogic
Brookfield House, Selby Road, 
Leeds LS25 1NB 
Tel: 0113 232 0100
Email: marketing@liquidlogic.co.uk
Web: www.liquidlogic.co.uk

Local Government Data Unit – Wales
3-7 Columbus Walk, Cardiff CF10 4SD
Tel: 029 2090 9500
Email: enquiries@dataunitwales.gov.uk
Web: www.dataunitwales.gov.uk

Mutual Ventures
Temple Court, 13a Cathedral Road,  
Cardiff CF11 9HA
Tel: 029 2078 6528
Email: info@mutualventures.co.uk
Web: www.mutualventures.co.uk

Exhibitors
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My Care My Home
1 Links Court, Links Business Park, 
Fortran Road, St Mellons, Cardiff CF3 0LT
Tel: 0800 731 8470
Email: info@mycaremyhome.co.uk
Web: www.mycaremyhome.co.uk

National Autistic Society Cymru
Ground floor 6-7 Village Way,  
Greenmeadow Springs Business Park, 
Tongwynlais, Cardiff CF15 7NE
Tel: 029 2062 9310
Email: wales@nas.org.uk
Web: www.autism.org.uk

OLM Systems
Cairns House, 10 Station Rd, 
Teddington TW11 9AA
Tel: 020 8973 1100 
Email: info@olmgroup.com 
Web: www.olmsystems.com

NSPCC Cymru/ Wales
Diane Engelhardt House, Treglown Court,
Dowlais Road, Cardiff CF24 5LQ
Tel: 0844 892 0290
Email: info@nspcc.org.uk
Web: www.nspcc.org.uk

Peopletoo
Lion Court, Staunton Harold Hall,  
Ashby de la Zouch LE65 1RT
Tel: 01332 650690
Email: carol.docherty@peopletoo.co.uk
Web: www.peopletoo.co.uk

results Leadership Group
11300 Rockville Pike, Suite 1001,  
Rockville, MD 20852
Tel: 001-301-907-7541
Email: info@resultsleadership.org
Web: www.resultsleadership.org

Safe Families for Children Wales
Venture House, Aykley Heads,  
Durham DH1 5TS
Tel: 0191 374 4778
Email: hello@safefamiliesforchildren.com
Web: www.safefamiliesforchildren.com

Shared Lives Plus 
G04 The Cotton Exchange,  
Old Hall St, Liverpool L3 9JR
Tel: 0151 227 3499
Email: info@sharedlivesplus.org.uk
Web: www.sharedlivesplus.org.uk

Skylakes Social Work
Neptune Marina, 27 Neptune Quay, 
Ipswich IP4 1QJ
Tel: 0333 6000 050
Email: contact@skylakes.co.uk
Web: www.skylakes.co.uk

Social Care Institute for Excellence
206 Marylebone Road, 
London NW1 6AQ
Tel: 020 7535 0900
Email: info@scie.org.uk
Web: www.scie.org.uk

Social Services Improvement Agency
Local Government House,  
Drake Walk, Cardiff CF10 4LG
Tel: 029 2046 8685
Email: enquiries@ssiacymru.org.uk
Web: www.ssiacymru.org.uk

Stroke Association Cymru
Unit 8, Cae Gwyrdd,  
Greenmeadow Springs Business Park, 
Cardiff CF15 7AB
Tel: 029 2052 4400
Email: info.cymru@stroke.org.uk
Web: www.stroke.org.uk

TotalMobile Ltd
Pilot Point, 21 Clarendon Road,
Belfast BT1 3BG
Tel: +44 28 9033 0111
Email: annemarie.steele@totalmobile.co.uk
Web: www.totalmobile.co.uk

Tunstall Healthcare
Whitley Lodge, Whitley Bridge,  
Yorkshire DN14 0HR
Tel: 01977 661234
Email: enquiries@tunstall.co.uk
Web: www.tunstall.co.uk

Welsh Government – Social Services  
& Integration Directorate
Welsh Government, Cathays Park,  
Cardiff CF10 3NQ
Tel: 0300 060 3300
Email:  socialservicessupportingdelivery 

team@wales.gsi.gov.uk
Web:  http://wales.gov.uk/topics/

health/?lang=en

Wiltshire Farm Foods
Unit A&B, 96 The Down, Trowbridge, 
Wiltshire BA14 7NQ
Tel: 01225 776793
Email: info@wiltshirefarmfoods.co.uk
Web: www.wiltshirefarmfoods.co.uk

y Groes Goch Brydeinig 
British red Cross
Red Cross House, North Wales Business 
Park, Cae Eithin, Abergele LL22 8LJ
Tel: 029 2081 5680
Email: riverhouse@redcross.org.uk
Web: www.redcross.org.uk

TABLE-TOP OrGANISATIONS

Avenue Media Solutions
Avenue House, PO Box 2060,
Wrexham LL13 0ZG
Tel: 01978 781173
Email: info@avenueconsulting.co.uk
Web: www.avenueconsulting.co.uk

Community Care
Quadrant House, The Quadrant, 
Sutton SM2 5AS
Tel: 07795 602459
Email: chris.humphry@rbi.co.uk
Web: www.rbi.co.uk

Event organisers

ADSS Cymru Business Unit
• Gabe Conlon, Business Manager 
• Phil Tyrrell, Conference & Events 

Manager
• Karen Williams, Operational Support
• Kirsty Davies, Administration Assistant

Practice Solutions Ltd
• Beth Miles, Communications Manager
• Marjy Delwarde, Project Support Officer 

Exhibition Management
• Mark Gocher, Events Manager,  

Cue Media 

The event was organised and managed by the following individuals/
organisations:

#NSSC15
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Golfa Hall The Oaks

Specialist Therapeutic Care & Education 

For more information 
or to make a referral, 
contact us today on:

01938 554111 

referrals@amberleighcare.co.uk
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24 hour care & supervision
Full time education
Individual & group therapy
CPA - Outcomes 
Monitoring System
Holistic assessments
Full care pathways and
independence programme
Advocacy service

Specialist Outcome Driven Care, Therapy and Education Services for 
11 to 18 year old boys with inappropriate or harmful sexual behaviour.

Based in Telford, Shropshire and Welshpool, Powys, our 
specialist therapeutic homes provide safe, secure and friendly 
environments, bringing support & stability for brighter futures.

For the past 16 years, 
Core Assets has 
worked with over 1200 
children and families 
throughout Wales to 
make a positive and 
lasting difference. 

We have taken the 
experience and expertise 
built through working 
with children, young 
people and families in 
foster care to develop 
a range of integrated 
children’s services. 

Our approach is child 
centred, flexible and 
responsive to the 
individual needs of young 
people and families. 
Working across the 
continuum of care we 
can deliver fostering 
placements, services for 
families, disabled children 
and those struggling in 
education, or in need 
of therapeutic support 
to achieve positive 
outcomes.

Across all our services 
in Wales we draw 
on evidence based 
programmes, best 
practice and the latest 
research to make this 
happen. The result is 
a joined up approach 
that offers safe and 
sustainable solutions for 
local authorities.

Over the past 16 
years we’ve:

 cared for over 1,250 
children and young 
people in Wales

 supported over 
230 vulnerable 
families in Wales

Building 
Brighter 
Futures

t: 0800 085 2225 www.coreassets.com

For more information 
about our services and 
how we can help you, 
why not visit us at 

Stand 12 + 13

e: contactus@coreassets.com


