
 

Welcome to the first edition of the Welsh Community Care Information System 
(WCCIS) newsletter. Our newsletters will give you information on the progress of 
national planning activity, which will support the local and regional 

implementations of the WCCIS.  

The Newsletters will be circulated to all local authorities, health boards and other 
relevant organisations to ensure that regular updates are provided that can be 

shared with staff and other stakeholders as appropriate. 

What is the WCCIS? 
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Launching WCCIS 

Early adopters of the WCCIS 

include Bridgend County 

Borough Council, Ceredigion 

County Council and Powys 

County Council and Teaching 

H e a l t h  B o a r d .  O t h e r 

organisations are also in 

discussions with the supplier 

and have begun planning for 

implementation during 2016 

and 2017.    
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The Welsh Community Care Information System 

(WCCIS) will allow information to be shared between 

different Health Boards and social services departments 

instantly, helping to deliver improved care and support 

for people across Wales. 



The new system will enable, social services (adults and 

children) and a range of community health services 

(including mental health, therapy and community 

nursing) to more effectively plan, co-ordinate, and 

deliver services and support for individuals, families 

and communities. 

It will support information sharing requirements, case 

management and workflow for Health and Social Care 

organisations across Wales. 

It will show where a patient is within their treatment 

journey and alert health professionals to key data, 

which will support the delivery of effective treatment. 

The WCCIS will interface with a range of other 

appropriate systems across local authorities and NHS 

organisations. 

The preferred supplier 

Following a joint procurement 

process  between Loca l 

Authorities and NHS Wales that 

began in March 2013, the 

preferred supplier of the WCCIS 

has been identified.   The 

supplier’s system is currently 

under development to meet all 

of the requirements of the 

WCCIS.   

The result of the procurement 

process is that all Local 

Authorities and Health Boards in 

Wales can procure WCCIS and 

therefore it has the potential of 

becoming a National Community 

Health and Social Care Services 

system for Wales. 

An “All Wales Licence” 

The opportunity for a National 

WCCIS for Wales, has been 

supported by Wales’ 

Government which has already 

provided £6.7 million to fund the 

initial set up costs and an “All 

Wales Licence” which will 

enable WCCIS to be used by 

more than thirty two thousand 

users across Wales.  

Why do we need WCCIS? 

Despite many national strategic directives in Wales to 

ensure Social Care and Health Services work more 

closely together, the ability to share information 

effectively has been frustrated by the use of different 

Social Care and NHS Wales community health 

systems across Wales.  

This is a consistent problem that has often limited the 

ability of all local authorities and health boards to work 

together. WCCIS provides the long awaited solutions 

to many of these information sharing problems. 

To support the implementation schedule, the WCCIS 

National Board have begun to develop a “Grand Plan” 

which will identify a combination of realistic and 

indicative dates for each of the 22 local authorities 

and 7 Health Boards.  

The “Grand Plan” can be adjusted as organisations 

firm up their current indicative dates and plan for a 

realistic implementation date in the future. 

“The Grand Plan” 



The National WCCIS Programme Board  

Joint Chairs 

Carol Shillabeer, Chief Executive, Powys Local Health Board 

Dave Street, Corporate Director Social Services, Caerphilly County Borough Council 

Regional Representatives 

ABMU:  To be confirmed 

Aneurin Bevan: Eunice Jones, Torfaen County Borough Council 

Betsi Cadwaladr: Andrew Figiel, Wrexham County Borough Council 

Cardiff and Vale: Sue Morgan, Cardiff and Vale Health Board 

Cwm Taf: Leigh Gripton, Rhondda Cynon Taf County Borough Council 

Hywel Dda: To be confirmed 

Powys: Rebecca Richards, Powys Teaching Health Board 

ADSS Cymru: Phil Evans 

Establishing a National Programme Board 

In order that there is a national oversight of the WCCIS across Wales, a National WCCIS 

Programme Board has been established.  

The board met for the first time in June 2015 and now meets regularly. It is chaired jointly 

by a Social Care and a NHS Wales representative and includes regional representatives 

that give the views of both Health and Social Care. The regions they represent are based 

on existing Health Board regions, and include all the local authorities that fall within those 

boundaries. 

In addition, the board has developed a number of Assurance Groups to support the 

Technical ICT, and Information Governance requirements. Another area being explored 

is standardising the data capture that will support the use, and maximise the benefits, of 

the WCCIS.  

For further information 

Contact Karla Scott, WCCIS National Team: Karla.Scott2@wales.nhs.uk  

The Welsh Community Care Information System is being delivered through 

a collaborative partnership led by the following organisations: 


