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Introduction 

In your teams, you will have been discussing the Social Services and Well-being 
(Wales) Act 2014 for some time and you will know that the Act comes into effect from 
next Wednesday, April 6th. 

 

A great deal of preparatory work has been done in this Council and in collaboration 
with our regional partners to ensure that we are prepared for the changes the Act will 
bring.  This work will continue right up to April 6th and beyond as we continue to 
assess the detail contained in the statutory framework approved by the National 
Assembly.    

 

From the first day of implementation, we should be looking to comply with as many 
of the Act’s new requirements as possible.  However, the scale of change is very 
substantial.  For many of the changes we will need to make, April 6th is a significant 
milestone but not all services will be absolutely compliant with the regulations, codes 
of practice and statutory guidance from this date.  The important thing to remember 
is that we must ensure business continuity from this date, providing without too much 
disruption high quality services for the people we serve.  It would not help them if we 
build up waiting lists for assessment or delays in receiving help.  We recognise that 
the ‘cultural shift’ made necessary by the Act, especially in the areas of assessment 
of need and eligibility, will take time to become fully embedded.  

 

A workforce development programme is in place to make sure that you have the 
information you need to continue carrying out your duties from April 6th.  It is vital 
that we all take responsibility for our learning.  This means taking time to get up to 
speed with the material on the learning hub set up by the Care Council for Wales 
(http://www.ccwales.org.uk/getting-in-on-the-Act-Hub/).  Further information can also 
be found on the Welsh Government web site at www.gov.wales/careandsupport.  
You should make every effort to attend all the training that is being made available.  
These sessions will give you the chance to discuss any concerns you have, with 
your colleagues and in a supportive environment.  You will have opportunities also to 
talk through any issues with your line manager in team briefings.  This note is 
intended to supports these discussions. 

 

There is plenty of information available on the new Act and people are in place to 
help you understand how the changes will affect the work you are doing.  You should 

http://www.ccwales.org.uk/getting-in-on-the-Act-Hub/
http://www.gov.wales/careandsupport
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take time to review the links provided and get up speed with the changes.  If you are 
not sure, please ask. 

 

How will the changes in the Act affect us?  

Central to the Act is a fundamental change to the way that we work in relation to 
proportionate assessments and planning how to help meet people’s needs for 
support and care.  

 

In summary, the Act aims to:  

• Put individuals and their needs at the centre of their care, giving them a 
significant voice in, and control over, achieving the outcomes that are 
important to them. 

• Encourage individuals to support themselves wherever possible, with local 
authority care and support being focused on the most vulnerable.  

• Develop sustainable social care and wellbeing services so that more people 
are able to receive help without the need for eligibility assessments and 
managed social care support.  

 

The Act requires a culture change from the way in which some services have often 
been provided in the past to an approach based on collaboration and an equal 
relationship between practitioners and people who need care and/or support. 

 

Put simply, we have to find out what matters to people in need of care and/or support 
and work with them to help them achieve improved well-being, co-operating closely 
with partners to provide the right support at the right time. We will need to focus on 
earlier intervention; increasing preventative services within the community and 
helping people maintain their independence, providing a framework to enable people 
to get the help they need before their situation becomes critical.  

 

Some teams and services already work in a way that focuses on outcomes.  For 
others, the change will be more challenging. Staff working in the first points of 
contact will need to change their approach, taking the time needed to ask the ‘what 
matters to you’ question and ensuring that people are signposted to the right place 
first time.  
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Workforce Development 

Workforce Development is an essential part of the change programme.  It has been 
organised on both a national and local level.  Officers have been working with the 
Care Council for Wales, helping to develop national training materials for four core 
modules.  External trainers have been assigned through the national call off 
arrangements to deliver workforce development on a prioritised basis during 
February and March.  Working to a training plan that was developed to include the 
period prior to April 6th and the months thereafter, the first phase is now nearing 
completion.  You can book on any of these sessions in the usual way through the 
Digigov in Cardiff or on line in the Vale.  Additional resources are also available to 
help deliver awareness training to elected Members and to provide support for the 
new Regional Partnership Board which will be established under Part 9 of the Act.  

 

In addition to the National Training that has been provided for staff, local training has 
started for those who will be most affected initially by the new requirements - the first 
points of contact and intake and assessment teams.  Using a variety of methods, 
over 200 staff will have been trained to use the revised processes and IT systems by 
April 6th.  After this date, work will continue to roll out the revised processes to other 
specialist teams within the Council to ensure and to ensure that the assessment 
tools used by health colleagues (for both inpatients and patients in the community) 
are compliant with the requirements of the Act. 

 

As the implementation date approaches, briefings on the Act have been increased at 
a team level, to support staff through this period of transition.  The delivery of 
services and business continuity will remain the top priority.  However, this must be 
balanced by work to continue delivering changes in services and policy at pace over 
the over the next twelve months and beyond, in line with the core principles outlined 
in the Act.  For more information, please contact Sharon Miller, Lisa Horton, Julie 
Reed or Cerian Twinberrow for Adult Services or Finn Madell, Sally Westwell or Dee 
Decosta for Children’s Services. 

 

Structure of the Change Programme in Cardiff and the Vale of Glamorgan 

A Regional Steering Group has been meeting monthly to monitor and oversee 
progress.  The Director of Social Services in the Vale of Glamorgan is the regional 
lead director for the overall programme.  The Director of Social Services in Cardiff is 
the regional lead for workforce development, responsible for ensuring that staff are 
ready for the changes being introduced.  
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As there has only been a short time between the final guidance being ready and the 
date for implementation, we have prioritised use of the resources available.  We 
have concentrated on what we need to do to make sure our processes and systems 
support the change.  This work has been carried out by many people across the two 
Local Authorities, with additional capacity from an implementation team and from 
newly assigned ‘change champions’.  These people are front-line practitioners and 
managers from key areas who know the services really well and who have been 
given time to get a better understanding of the requirements of the Act.  They have 
started sharing this information through team briefings and local training sessions.  If 
you haven’t already attended one of these sessions, somebody else in your team will 
have done and they will be able to update you.  Good progress has been made but, 
as a staff group, we can only succeed with the full support of all teams.  

 

To help us prepare, we’ve divided the changes into nine work streams. These have 
been managed through task and finish groups; each led jointly by the relevant Senior 
Managers from the Cardiff and Vale of Glamorgan Councils.  

• Information, Advice and Assistance Services – Irfan Alam and Lance Carver 
• Planning and Promoting Preventative Services – Angela Bourge and Suzanne 

Clifton 
• Eligibility/Assessment of Need – Amanda Phillips and Rachel Evans 
• Safeguarding – Tony Young, Phil Evans and Alys Jones 
• Looked After and Accommodated Children – Rachel Evans and Irfan Alam 
• Advocacy – Andy Cole and Suzanne Clifton 
• Performance Management - Angela Bourge and Suzanne Clifton 
• Cooperation and Partnership – Phil Evans and Tony Young 

 

Here is a brief update of the work of each work stream: 

 

The Information, Advice and Assistance (IAA) Service 

The IAA Service is a key element of the Act, providing points of access that enable 
people to get the right help at the right time to meet their individual situation.  The 
model for the IAA service is now much better defined.  This has been achieved 
through identifying and mapping the range of information and advice services 
already in place, and deciding how they need to be added to and developed into a 
cohesive service. For Adult Services, this includes the First Point of Contact in 
Cardiff and the Single Point of Access in the Vale.  For Children’s Services, this 
includes the Child Access Point (CAP) in Cardiff and the Duty Team in the Vale.  It 
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will also include Families First initial contact points and the Family Information 
Service.  Contact officer staff working in any of our first points of contact will be 
supported by qualified social workers. They will receive training so that, if they give 
advice/assistance, they can start a proportionate assessment.  Work will continue 
throughout the 2016-17 implementation period to refine the structure and content of 
the IAA service and to continue the training for key staff. 

 

One part of the IAA service is the national on-line information portal for Wales, which 
includes a national resource directory (Dewis Cymru) covering local authorities, 
health boards, third sector and the independent sector organisations involved in care 
and support across the country.  Work is ongoing to populate the regional content for 
Cardiff and the Vale and we are on target to have this ready for use from April.  This 
resource is available for you to use at any time to help signpost people to the right 
resources. You can get access to this directory through www.dewis.wales or 
www.dewis.cymru 

 

Planning and Promoting Preventative Services 
This is an essential requirement within the Act, with the aim of rebalancing the focus 
of care and support towards prevention and earlier intervention – increasing help 
within the community to minimise the escalation of needs to a critical level.  The task 
and finish group has prepared a report which sets out the current provision of 
preventative services in Cardiff and the Vale and clarifies what we mean by 
preventative services. Please contact Simon Thomas if you would like a copy of this 
report. (sthomas@valeofglamorgan.gov.uk).  

 

The Act also requires us to carry out a Population Needs Assessment to assess the 
extent of need for a range and level of preventative services.  This assessment will 
be important in providing an evidence base for future developments.  It will identify 
where there are gaps in services and look at ways of resourcing any gaps in service 
provision.  We are working in partnership with Public Health to complete this 
Population Needs Assessment in 2016/17. 

 

Assessing and Meeting Needs 

The assessment and eligibility process is one of the most important parts of the care 
and support system. It should not be viewed as a gateway to care and support, 
rather a critical intervention in its own right that can help individuals to understand 
their situation and overcome barriers to achieving their personal outcomes. The 
Councils have developed new assessment and case management tools to support 
practitioners in implementing the requirements of the Act. 

http://www.dewis.wales/
mailto:sthomas@valeofglamorgan.gov.uk
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A substantial amount of work has been carried out by the implementation team and 
change champions, working with other officers from front line teams to develop a 
new assessment tool that will be used from the first point of contact, through the 
assessment for advice, assistance or care and support, and (where required) on to 
the care planning and review pathway, right through to case closure. It will ensure 
that the Councils are compliant with the requirements set by Welsh Government for 
both case recording and the reporting of the new performance measures.  

 

The electronic systems for capturing the information (Swift in the Vale and CareFirst 
in Cardiff) are being updated to reflect these changes and, from April 6th, these will 
be ready for practitioners to use.  Where it has not been possible to update forms 
being used by specialist teams, this will be done as soon as possible.  There is an 
expectation that all staff will be working within the principles of the Act when carrying 
out assessments from April 6th.  Work is also ongoing to ensure that this assessment 
process and form will be ready for staff to carry out the new carer’s assessment. 

 

The Act requires that persons ‘exercising functions’ under the Act have due regard to 
the UN Principles for Older Persons (1991) and the UN Convention on the Rights of 
the Child. The ‘due regard’ duty is probing (considered much more demanding than 
merely ‘having regard to’); this may well bring increased challenges to local authority 
policy changes and to decision making in individual cases.   

 

We know that it will take some time for staff to become familiar with the new 
processes and to adopt the new questioning approach to find out ‘what matters to 
people’.  Your line manager, the implementation team or the one of the change 
champions will be happy to help you through the first few months.  Please let us 
know how you are getting on and if there are any improvements needed.  We will 
carry out a more formal review in six months’ time.  

 

Safeguarding 

The Act introduces new statutory duties for: 

• all local authority staff and relevant partners of a local authority to report a 
child at risk or an adult at risk; 

• a local authority to make enquiries if it has reasonable cause to suspect that a 
person within its area is an adult at risk or to make enquiries if they are 
informed that a child may be at risk (linking into section 47 of the Children Act) 
and to take steps to ensure that the person is safe.   
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The Act introduces adult protection and support orders (APSOs).  APSOs are only to 
be used in exceptional circumstances where other attempts to speak to the adult 
considered to be at risk have failed.  Work is ongoing to brief officers in the first 
points of contact on key safeguarding issues so that there is no delay in responding 
to any concerns in relation to the new provisions, especially in respect of new 
responsibilities for adults at risk.  Existing processes relating to children at risk will 
remain in place and, in Cardiff; work is progressing on the establishment of the Multi- 
Agency Safeguarding Hub (MASH). 

 

We have already established regional Safeguarding Children and Adults Boards, 
chaired by the Directors of Social Services, with representation from a range of 
statutory agencies (including local authorities, health, probation, the police and the 
third sector).   

 

Children’s Services, including Looked After and Accommodated Children 

Children and young people are covered by all parts of the Act.  There are specific 
duties for looked after and accommodated children and young people, and for those 
leaving care.  The assessment of children in need and their families, and the delivery 
of any services to meet those needs, is being managed through the Eligibility and 
Assessment of Need work stream.  It is seeking to develop a single and streamlined 
assessment process that links with care and support and court plans where these 
are required.  

 

The Act also introduces new duties, ‘post 18 living arrangements’, in respect of, 
young people in foster care who wish to continue living with their foster carers after 
the age of 18.  The Welsh Government has developed the “When I am Ready” 
scheme through which the statutory duties will be fulfilled.  We are currently working 
on the application of this scheme at a local level. 

 

Performance Measurement 

The Council’s IT systems are being updated to reflect the new and revised 
performance measurement requirements, including a national statement of 
outcomes.  This is intended to be a strategic planning tool that will be used to assess 
whether the lives of people ‘in need’ in Wales are being materially improved by the 
new legislative framework.  Both quantitative and qualitative measures have been 
revised and enhanced by Welsh Government to enable the impact of the new 
provisions of the Act to be assessed.  The IT systems have been modified to ensure 
that all the new and revised measures can be captured for the first year reporting 
cycle.  For more information, please contact Julie Wordley or Laura Eddins in the 
Vale or Kim Brown, Sonya Hutchings or Sharon Lewis in Cardiff. 
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Key Contact Officers in the Implementation Team 

Nichola Poole – Regional Lead Sustainable Social Services 

John Banks and Hannah Pursey – Senior Business Improvement Officers  

Simon Thomas – Programme Support Officer 

Cerian Twinberrow or Dee Decosta – Change Champions, Vale of Glamorgan 

Sharon Miller, Lisa Horton, Julie Reed, Finn Madell or Sally Westwell - Change 
Champions, Cardiff 

 

We would like to take this opportunity to wish you all every success in delivering the 
changes required under the Act. 

 

 

Phil Evans and Tony Young  

Directors of Social Services 

Vale of Glamorgan and City of Cardiff Councils 

 

30th March 2016 


