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Agenda Item No 
 

The Vale of Glamorgan Council 
 

Corporate Performance and Resources Scrutiny Committee: 
13th December 2016 
 

Report of the Managing Director  
 

Initial Revenue Budget Proposals 2017/18 
 

Purpose of the Report 

1. To advise Scrutiny Committee of the amended budget for 2016/17 and of the 
commencement of consultation on the initial revenue budget proposals for 2017/18.    

Recommendations  

It is recommended that: 
 
1. The amended revenue budget for 2016/17 as set out in Appendix 1 be noted. 
2. Scrutiny Committee considers the Initial Revenue Budget Proposals for 2017/18 and 

recommendations from other Scrutiny Committees and forwards its 
recommendations to Cabinet. 

Reasons for the Recommendations 

1. To note changes to the 2016/17 budget. 
2. To enable Cabinet to consider the comments of Scrutiny Committee. 

Background 

2. The Council’s budget is determined largely by the Revenue Support Grant (RSG) 
settlement set by the Welsh Government (WG). The provisional RSG settlement was 
received from WG on the 19th October 2016.  The final settlement is likely to be 
received in December 2016. 

3. The Council is required under statute to fix the level of Council Tax for 2017/18 by 
11th March 2017 and in order to do so, will have to agree a balanced revenue budget 
by the same date. To be in a position to meet the statutory deadlines and the 
requirements for consultation set out in the Council’s Constitution, much of the work 
on quantifying the resource requirements of individual services needs to be carried 
out before the final RSG settlement is notified to the Council.  
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Revised Budget 2016/17 
 
4. Appendix 1 to this report sets out the Amended Budget for 2016/17, together with the 

necessary adjustments to be made to the original budget.   
5. Asset Rents, International Accounting Standard (IAS) 19, Transfers and Recharges - 

These adjustments have no overall effect on the net budget of the Council. These are 
accounting adjustments largely outside the control of services. They reflect charges 
for the use of capital assets, changes to inter-service recharges and transfers and 
pensions adjustments to comply with accounting standards.  Also included are 
transfers of functions and responsibilities between Directorates.  Cabinet on 6th June 
2016 approved the transfer of £62k from Development Management to Resources as 
a result of the transfer of the Drawing Office. 

6. Cabinet on 20th June 2016 agreed the senior management restructure of the 
Learning and Skills Directorate, which was implemented on 1st September 2016.  In 
order to make efficiencies within senior management, a number of changes have 
been made to the structure of the directorate which needs to be reflected in the 
budget. As a result, the Learning and Skills budget will now be reported under the 
following headings:- 
- Schools   
- Strategy, Culture, Community Learning & Resources 
- Strategy and Regulation 
- Achievement for All 
- School Improvement. 

7. The following table compares the amended budget with the projected outturn for 
2016/17. The Learning and Skills Directorate is projecting an adverse variance of 
£716k at year end and the Social Services Directorate is anticipated to outturn with 
an adverse variance of around £600k.  It is proposed that reserves will be used to 
mitigate this position in 2016/17 as outlined later in this report. 
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        2016/17 2016/17 Variance 

 Amended Projected  (+)Favourable 

Directorate/Service Budget Outturn  (-) Adverse 
           £’000 £’000      £’000 
Learning and Skills             
Schools 81,009 81,009 0 
Strategy, Culture, Community 
Learning & Resources 

13,233 13,029                     +204 

Strategy and Regulation 250 218                       +32 
Achievement for All 3,573 4,403                      -830 
Transfer from Reserves 0           -716                     +716 
School Improvement 1,241 1,363                      -122 
    
Social Services    
Children and Young People 14,913 14,513                     +400 
Adult Services 40,096 41,096                   -1,000 
Business Management and 
Innovation 

276 276                            0 

Youth Offending Service 701 701                            0 
Transfer from Reserves 0           -600                     +600 
    
Environment and Housing    
Visible Services                    20,335 20,405                        -70 
Transportation 4,836 4,766                       +70 
Building Services 0 0                            0 
Regulatory Services 2,218 2,218                            0 
Council Fund Housing 988 988                            0 
    
Managing Director & Resources    
Resources 269 269                            0 
Regeneration 2,123 2,123                            0 
Development Management 962 962                            0 
Private Housing 11,021 11,021                            0 
General Policy 16,744 16,744                            0 
Total 214,788 214,788 0 
Met from General Reserve (1,500) (1,500) 0 
Grand Total 213,288 213,288 0 
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Learning and Skills 
8. The projected outturn for the Learning and Skills Directorate is an adverse variance 

of £716k when compared to the amended budget.  The paragraphs below highlight 
variances within each service and details the proposed use of reserves to fund any 
adverse variance at year end. 

9. Schools - The delegated budget relating to schools is expected to balance as any 
under/over spend is carried forward by schools. 

10. Strategy, Culture, Community Learning and Resources - This service is projected to 
outturn with a favourable variance of £204k after a transfer from reserves of £446k.    
The net underspend is as a result of early implementation of 2017/18 savings, a 
reduction in the number of supported non-maintained nursery settings, a number of 
vacancies throughout the department, an increase in ICT support packages 
purchased by schools and a projected underspend on the catering service of £71k.   
This catering underspend is based on projected school meal take up which can 
change throughout the year.  The transfer from reserves will be £251k from the 
Libraries reserve to cover any legal costs and costs relating to the implementation of 
the service review, £43k from the Adult Community Learning reserve to assist with 
the new Welsh for Adults contract and a previous years funding reduction in 
Schedule 2/Cardiff and Vale College Franchise and £152k from the Early Retirement 
and Voluntary Redundancy Reserve to fund redundancy and retirement costs in 
schools. 

11. Strategy and Regulation - This service is currently projecting to outturn at a 
favourable variance of £32k due to salary underspends and reductions in office 
expenses for the Directorate. 

12. Achievement for All - This service is projected to outturn with an adverse variance of 
£114k after a transfer from reserves of £716k.  This is as a result of an adverse 
variance of £822k on the recoupment income budget and an adverse variance on 
pupil placements of £268k.  This position can be partly offset by projected salary 
underspends of £260k which are due to vacant posts in the service as a result of 
early implementation of 2017/18 Reshaping Services savings.  The service has a 
£2.4m recoupment income budget in respect of out of county pupil placements 
purchased at Ysgol y Deri.  Over the last few years a trend has occurred where more 
out of county pupils have left Ysgol y Deri than new pupils have enrolled.  In the 
current financial year it is anticipated that 15 out of county pupils will leave the school 
and only 4 new starters will enrol, in the previous financial year there were 17 leavers 
and 3 new out of county enrolments.  The main reason for this reduction in out of 
county pupils is due to other Local Authorities seeking to educate their children within 
county and to source cheaper alternatives due to budget reductions.  However the 
school is still operating near to capacity due to an increase in demand from Vale 
pupils requiring placements.  Whilst the Directorate has been successful in identifying 
reshaping savings for the Inclusion Service, the Directorate has been unable, to date, 
to identify further savings to cover this gap on recoupment income.  The pupil 
placements budget is a volatile budget that can be significantly impacted with 
changes to packages of one or two pupils.  Therefore, as an initial measure £500k 
has already been set aside in a Schools Placements reserve.  This sum will be used 
as a one off contribution in 2016/17 to mitigate part of the shortfall while further 
Reshaping Services work is undertaken by the Directorate.  However, if this shortfall 
of £216k cannot be mitigated further in the year, other reserves could be utilised to 
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balance the shortfall made up of £93k from the Excluded Pupils reserve, £45k from 
the Youth Service reserve and £78k from the Adult Community Learning reserve. 

13. School Improvement - This service is projected to overspend by £122k as a result of 
redundancy and pension strain costs as a result of restructuring. 

14. Provision has been made within the budget to make unsupported borrowing debt 
repayments in relation to the Schools Investment Strategy of £698k per annum.  Any 
favourable variance on debt repayments will be directed into the Schools Investment 
Strategy reserve. 
Social Services 

15. The projected outturn for the Social Services Directorate is an adverse variance of 
£600k when compared to the amended budget.  The paragraphs below highlight any 
variances within each service and details the proposed use of reserves to fund any 
adverse variance at year end. 

16. Children and Young People's Services - It is projected that this service will outturn 
with an underspend of £400k.  Work has been ongoing to ensure that children are 
placed in the most appropriate and cost effective placements.  This has included our 
success in significantly reducing the number of children placed in residential care, 
from an average of 23 in 2014/15 to a current average of 10.  It should however be 
noted that the number of Looked After Children has increased during the course of 
the year, placing considerable pressure on our in-house fostering resources and 
increasing our reliance on independent fostering placements.  Given this pressure 
and the complexity of some of these children, the outturn position could fluctuate with 
a change in the number of Looked After Children and/or their need for independent 
fostering or residential placements.   

17. Adult Services - It is projected that the Community Care Package budget could 
outturn with a variance of up to £1 million by year end.  This budget is extremely 
volatile and has been adversely affected this year by the increase in the cost of 
packages commissioned as a result of the introduction of the National Living Wage, 
the continued pressure on the budget from demographic growth and clients having 
increasingly complex needs.  The final outturn is, however, difficult to predict.  Final 
negotiations regarding fee levels are being concluded with service providers but 
proposed increases are already above the level of inflation provided for within the 
budget. 

18. The service will strive to manage growing demand and try to mitigate this position 
and some initiatives may be funded via regional grants in the current financial year.  
It is proposed that any shortfall at year end will be funded from the Social Services 
Legislative Changes fund 
Environment and Housing 

19. The projected outturn for the Environment and Housing Directorate is a balanced 
budget when compared to the amended budget.  The paragraphs below highlight any 
variances within each service. 

20. Highways and Engineering – It is anticipated that this section will have a favourable 
variance of £230k at year end. It is projected that the employee's budget will be 
£366k underspent due to vacant posts currently within the service. Due to the slight 
delay in rolling out the LED replacement programme there will be an overspend on 
Energy costs of around £80k. Vehicle costs are projected to be £100k over budget 
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which is mainly due to the increased cost of the newer Winter Maintenance fleet. Due 
to the high number of schemes undertaken for other departments, the anticipated 
spend on subcontractors and materials are over budget by around £282k, however, 
this will be offset by higher than anticipated income of £326k. 

21. Waste Management - It is projected that the Waste Management section will have an 
adverse variance of £300k at year end. This will however be covered by anticipated 
favourable variances within other sections in Visible and Transport services. As 
reported in previous months, there has been a slight delay in rolling out changes to 
waste collection routes and therefore it is anticipated that employee costs will be 
£255k higher than budget and transport costs £435k higher than budget. To offset 
this, an underspend of £295k is expected on waste disposal costs. Departmental 
support costs recharged to Waste Management are also around £50k lower than 
budgeted. Anticipated income for the department is also around £45k greater than 
estimated. 

22. Leisure – It is anticipated that this service will achieve a breakeven position at year 
end. Employee costs within Grounds Maintenance are projected to be £114k under 
budget due to vacant posts, however, this has been offset by increased supplies and 
services costs which are £34k over budget. Transport costs are projected to be £80k 
over budget due to high repair costs early in the financial year, however, Grounds 
Maintenance are currently reviewing the level of vehicles they require and have 
identified those that are surplus to requirements.  Within the Leisure and Play team 
employee costs are projected to be £74k higher than budget. £30k of this additional 
employee cost is for additional summer play schemes which will be funded from 
reserves. There is also a further £30k additional estimated income into the section for 
the Teenscheme project. Other grant income has also increased by approximately 
£32k. There has also been an increase in supplies and services costs of £18k mainly 
due to an increase in insurance costs. 

23. Transportation - It is anticipated that there will be a favourable variance of £70k 
within this service. This is due to staff vacancies and additional income relating to 
concessionary fares. 

24. Building Services – The Building Maintenance and Building Cleaning and Security 
Services are presently expected to outturn on target.  

25. Regulatory Services - The allocation of £2.218m represents the Vale of Glamorgan's 
budget for its share of the Shared Regulatory Service (SRS).  A separate set of 
accounts is maintained for the SRS and is periodically reported to the Shared 
Regulatory Service Joint Committee.  At this stage in the year it is anticipated that the 
SRS will outturn on target. 

26. Council Fund Housing - It is anticipated that this budget will outturn on target, 
however, this is after a planned transfer from reserves to fund specific posts and 
issues arising as a result of the introduction of the Housing Act. 
Managing Director and Resources 

27. The projected outturn for the Managing Director and Resources is a balanced budget 
when compared to the amended budget.  The paragraphs below highlight any 
variances within each service. 

28. Resources - The service is anticipated to outturn within budget although there is a 
possibility of a shortfall on Council Tax court income. The service will manage any 
shortfall from within existing resources.  There is also a pressure due to increased 
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administration costs on the Electoral Services Division following the introduction of 
Individual Electoral Registration. The service is able to manage any shortfall from 
within existing resources this financial year.   

29. Regeneration - This budget covers Economic Development, Countryside and 
Tourism and Events functions. The budget is anticipated to outturn on target. The 
income from the Vale Enterprise Centre workshops is under budget as it is proving 
difficult to let the persistently vacant units as they are in need of some refurbishment. 
To that end, a capital bid has been submitted, in order to invest in the fabric of the 
buildings with a view to achieving the income targets set. The service has elsewhere 
identified additional income streams which are anticipated to mitigate the loss of 
workshop income. 

30. Private Housing - It is still anticipated that this service will outturn on target.  There is 
currently a small favourable variance as a staff vacancy is aiding the adverse 
variance on Renewal Area fee income. Disabled Facility Grant fee income however 
remains above profile to assist the overall position.  

31. Development Management - It is anticipated that this service will outturn on target.  
There is an adverse variance relating to the Local Development Plan (LDP) as 
expenditure was delayed from 2015/16, however, funding was set aside in reserves 
for this purpose in the last financial year and will therefore be drawn down to offset 
this position. Planning fee income is less than the anticipated profile for September. 
This is considered to be due to uncertainty in the construction market as a result of 
the referendum for the United Kingdom’s exit from the European Union. 
General Policy 

32. The projected outturn for Policy is a favourable variance of £4m when compared to 
the amended budget.   

33. It is projected that there will be a favourable variance of £2m relating to capital 
charges and given that the collection of Council Tax continues to be effective, a 
positive variance of £2m is predicted.  It is considered that the Council Tax collection 
rate should be reviewed for 2017/18, however the impact of new legislative changes, 
such as the reduction in the benefits cap, may have an adverse effect which will be 
difficult to quantify.  Proposals will be outlined to Cabinet in a separate report in the 
coming weeks. 

34. In the Initial Revenue Budget Proposals report presented to Cabinet on 
14th November 2016, it was proposed that £3m of this favourable variance would be 
transferred into the Visible Services reserve and £1m would be placed in the Council 
Building Fund, both to fund proposed capital schemes.  However, Cabinet on 
14th November 2016, minute number C3362, resolved that the transferring of money 
into these reserves was considered to be premature, given the context of the budget 
and therefore recommended "That the sum of £4 million be set aside to the General 
Fund and consideration be given for that allocation to be used to offset the shortfall in 
the revenue budget and/or used for capital schemes, the details of which will be 
considered by the budget working group before the final revenue proposals are 
presented to Cabinet and Council for approval".  The impact of this change on the 
Capital Programme is discussed further in the Initial Capital Programme Proposals 
report elsewhere on this agenda. 
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Savings 2016/17 
35. As part of the Final Revenue Budget Proposals for 2016/17, a savings target of 

£9.289m was set for the Authority.  Attached at Appendix 2 is a statement detailing 
all savings targets for 2016/17 and the projected outturn.  Services are working 
towards fully achieving their savings targets however at this stage of the year it is 
anticipated that not all the savings will be made and there could be a shortfall of 
£580k.   

36. Learning and Skills - There is a saving target of £292k to be found from the Inclusion 
Service budget.  It is anticipated that this level of saving can be achieved during the 
year, however, there are further pressures on the budget which will result in an 
overspend as already detailed above. 

37. Social Services - Within Adult Services, £100k of the full year saving generated from 
the Hafod homes transfer has been offset against the £300k saving for Residential 
Services.  Currently, there are no other formalised plans in place to find the 
remaining £200k of this saving.  Further consideration will have to be given to the 
way in which this saving can be fully achieved during the year.  With regard to the 
Care Package Budget Reduction, while there is significant pressure on this budget 
and it is anticipated to overspend, schemes have been put in place to deliver savings 
in this area by transferring domiciliary care clients to direct payments, by putting in 
place additional reablement capacity and by establishing a review team and therefore 
part of the saving is shown as being achieved. 

38. Environment and Housing - While progress has been made towards achieving the 
savings, there has been a delay in commencing some of the schemes and therefore 
the full year target is not anticipated this financial year.  £1.2m has been included in 
the capital programme for the installation of LED lighting.  Installation will be 
undertaken this year however a full year saving will not be achieved until 2017/18. 
Also as previously stated, waste collection rounds have been revised from 1st August 
2016 with the aim of reducing the resources required. However it is unlikely that the 
full saving will be made in 2016/17.  The £50k saving relating to Public Conveniences 
will not be achieved this year as options are currently being explored, however, 
Prosiect Gwyrdd is anticipated to make a higher saving than required and this is 
partly offseting the shortfall on other savings.  As stated earlier in the report, Leisure 
Services are reviewing their vehicle requirements and are not anticipating the 
achievement of the full saving this year.  Where savings will not be achieved in year, 
services will seek to cover the shortfall on a one off basis from other areas. 

39. Managing Director and Resources - There has been a delay in the exit from the 
JobFit contract which has resulted in a predicted shortfall against the savings target 
for Regeneration.  Savings required from the Vale Enterprise Centre workshops are 
not being realised as some units are difficult to let due to their poor condition and 
investment will be required in the building to achieve this saving in future years.  
Human Resources and Performance and Development currently have a small level 
of further savings to achieve however the shortfall will be accommodated from within 
other budgets this year. 

Budget Strategy 
 
40. Cabinet approved the Budget Strategy on the 25th July 2016 min no. C3257. 
41. The Budget Strategy for 2017/18 outlines that in order to establish a baseline, 

services should prepare initial revenue budgets based on the cost of providing the 



9 
 
 
 

current level of service and approved policy decisions and including the existing 
savings target. This means the cost of price increases and any allowable pay awards 
should be included as advised by the Head of Finance. 

42. Increases to budgets approved during the course of a financial year can restrict the 
freedom the Council has to allocate its resources to priorities during the following 
budget cycle when it is aware of all the competing demands. Consequently: 
- Supplementary estimates will only increase the base budget if Council has given 
specific approval to this effect. Increases met by virement within a year will not be 
treated as committed growth. 
- Directors should find the cost of increments and staff changes from their base 
budget unless the relevant specific approval has been given for additional funding. 
- The effect of replacing grant from outside bodies that has discontinued will not be 
treated as committed growth. In addition, before any project or initiative that is to be 
met either wholly or partly by way of grant may proceed, the exit strategy must be 
approved. 
- Certain items of unavoidable committed growth will continue and these include the 
effect of interest changes and the financing cost of the capital programme, increases 
in taxes, increases in levies and precepts charged by outside bodies and changes to 
housing benefits net expenditure. 
- Services will be expected to achieve savings already approved by Cabinet as part 
of the 2016/17 final budget proposals and Directors are asked to continue work on 
achieving their Reshaping Services savings targets. 
- It is envisaged that the costs of service development will need to be met from within 
the respective directorates. 

43. Having regard to the above, it is therefore proposed in respect of the 2017/18 Budget 
Process that Directors be instructed to prepare initial revenue budgets in accordance 
with a timetable agreed by the Head of Finance. Preparation should be on the 
following basis: 
- Capital charges, central accommodation costs and central support costs to be 
estimated centrally. 
- Services to prepare baseline budgets on current service levels as set out in the 
2016/17 Final Revenue Budget report. 
- Budgets to be broken down subjectively and objectively in as much detail as 
deemed appropriate by the Head of Finance. 
- Budget reports to include revised estimates for 2016/17. 
- Full account to be taken of the revenue costs, other than debt charges, of new 
capital schemes coming into use. 
- Minimum savings targets to be met initially as detailed in the 2016/17 Final 
Revenue Budget report. Any savings made directly by services over and above 
individual service targets to count towards future saving targets or to meet 
unavoidable service cost pressures. 
- Directors will continue to draw up Service Plans that set out the aims and objectives 
for the service and any possible future developments and efficiencies. 
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 - As stated previously, it is expected that the revenue costs of service development 
will need to be met from within the respective services (in particular, from the savings 
made). As such, no revenue bids are initially to be made. However, services may still 
be asked to identify and prioritise any burgeoning revenue cost pressures for 
consideration. 

Medium Term Financial Plan  
 
44. The Medium Term Financial Plan (MTFP) 2016/17 to 2019/20 was presented to 

Cabinet on 26th September 2016 min no. C3330. 
45. It assumed a reduction in WG funding of 3% for the years 2017/18, 2018/19 and 

2019/20.  This resulted in the requirement to find savings of £24.146m over this 
period, with £7.783m currently being identified.  There was therefore further savings 
to be identified of £16.363m over the 3 year period.      

46. The latest Plan factored in a managed level of cost pressures, a notional increase in 
Council Tax of 2% each year, price inflation of 1% and annual pay awards of 1% 
each year from 2017/18. 

47. In 2016/17, the Minimum Funding Commitment (MFC) for schools, equivalent to 1% 
above the WG’s block grant settlement was an increase of 1.8%.  The Plan stated 
that if the Council's funding from WG reduced by 3% in 2017/18, it would expect the 
MFC to be at a lower level and included a figure similar to the 2015/16 MFC which 
was based on an increase of 0.6%. 

Budget Consultation with Stakeholders 
48. To ensure that the budget set for 2017/18 continues to address the priorities of Vale 

residents and the Council’s service users, the budget setting process will take into 
account the results of the Lets Talk consultation which is currently being undertaken.  
As part of this consultation, partners from the public and voluntary sectors in Cardiff 
and the Vale of Glamorgan are working together to find out more about what matters 
to residents and what affects their well-being and quality of life.  

49. In addition, consultation with town and community councils, the voluntary sector and 
our Public Service Board partners will also take place, in order to inform the final 
budget proposals. 

Provisional Settlement 2017/18 
50. The Council's provisional settlement was announced by WG on 19th October 2016. 
51. WG has advised the Council that its provisional SSA (Standard Spending 

Assessment) for 2017/18 is £215.917m.  SSA represents WG's view of the relative 
resources needed to provide a standard level of service in each Local Authority in 
Wales and its primary use is to allocate RSG to these Authorities. 

52. The Council will receive from WG Revenue Support Grant of £109.193m and a share 
of the Non- Domestic Rates (NDR) of £40.976m.  Together these figures constitute 
the Council’s provisional Aggregate External Finance (AEF) of £150.169m. WG 
reports that this represents a cash reduction of 0.2% (£0.352m) for 2017/18.  
However, when taking into account new responsibilities, this actually represents a 
cash reduction of 0.35% (£0.53m). This is a smaller reduction than the 3% projected 
in the MTFP. 

53. Additional funding was provided through the RSG for new responsibilities as follows: 
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- Increasing Capital Limits for Residential Care (from £24k to £30k) - £167k 
- War Disablement Pension Disregard in financial assessments for social care 
charging - £11k. 

54. There are transfers into the RSG settlement for 2017/18 as follows: 
- Delivering Transformation Grant - £106k 
- Deprivation of Liberty Standards - £8k 
- Food Hygiene Rating Schemes - £2k. 

55. There is a transfer out of the RSG settlement for 2017/18 as follows: 
- Education Workforce Council Teachers Registration Fees - £43k. 

56. This year WG have not afforded protection to schools via the setting of a Minimum 
Funding Commitment. 

2017/18 Initial Budget Proposals 
57. As part of these initial proposals, it has been necessary to revisit the cost pressures 

facing services in order to build up a complete and up to date picture of the financial 
position of the Council and an updated list is shown in Appendix 3.  These are not 
shown in any order of priority.  The final proposal for the increase in the National 
Living Wage from 1st April 2017 has yet to be announced, however, it is considered 
that the 2017/18 pay rates used in these budget proposals for Vale of Glamorgan 
staff should cover the potential increase.  Any further increase will have a significant 
affect on services the Council commissions from external organisations.  The main 
area affected is Social Services and a cost pressure has been included to reflect this. 

58. Details of the proposed areas for savings for 2017/18 to 2018/19 are attached at 
Appendix 4.  The savings do not include the cost of any potential redundancies.  As 
part of the Budget Strategy 2017/18, Directors were requested to continue to 
progress the Reshaping Services Programme. As part of the 2016/17 budget setting 
process it was recommended that Tranche 3 of the Reshaping Services programme 
should commence.  A review is being undertaken in order to identify future projects 
and the Council is currently developing proposals.   

59. A summary of the overall base budget for 2017/18 is attached at Appendix 5. This 
has been arrived at by adjusting the 2016/17 budget for items such as inflation and 
unavoidable growth, but does not include identified cost pressures or savings.  These 
are shown as a note to the table and are further detailed in Appendix 3 and 4 
respectively.   Adjustments shown include the following: 

60. Asset Rents, International Accounting Standard (IAS) 19 - Relates to accounting 
items outside the control of services. They reflect charges to services for the use of 
capital assets and adjustments in respect of pensions to comply with accounting 
standards. 

61. Recharges/Transfers - Relates to changes in inter-service and inter Directorate 
recharges.  The budget transfers that relate to the reorganisation of the Learning and 
Skills Directorate are shown in a separate column. 

62. Budget Adjustment - There is a £320k increase in budget due to the change in the 
use of the Social Services Fund in 2017/18. 
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63. Inflation - The total figure for inflation of £1.637m relates to general price increases 
(£844k) and a 1% allowance for pay awards (£793k). These figures do not include 
schools inflation which is included in Appendix 3 as a cost pressure. 

64. Committed Growth - This totals £1.751m and relates to the £1.5m reduction in use of 
the Council Fund.  It also includes the net transfers into the RSG of £73k and WG 
funding provided for new responsibilities of £178k as previously detailed.  

65. Once the base budget for 2017/18 has been established, it must then be compared 
to the funding available to identify the extent of any shortfall.  With a projected AEF of 
£150.169m and Council Tax at a current level of £62.84m, total available funding 
would be £213.009m.  When compared to a base budget of £216.996m, this would 
result in a funding deficit for 2017/18 of £3.987m.  This deficit is mainly attributable to 
the allocation of committed growth and pay and price inflation. 

66. If all identified cost pressures were funded, this would increase the shortfall to 
£11.447m.  If all proposed savings were achieved, the shortfall would be reduced to 
£4.426m as shown in the table below. 

Projected Budget Shortfall 2017/18  
 £000 
Funding Available  
Provisional AEF  150,169 
Council Tax (Assumes no increase) * 62,840 
Projected Funding Available 213,009 
  
Base Budget  216,996 
  
Projected Shortfall Against Base Budget 3,987 
  
Assume all Cost Pressures Funded 7,460 
  
Projected Shortfall with Cost Pressures funded 11,447 
  
Assume all Savings Achieved (7,021) 
  
Projected Shortfall for 2017/18 4,426 

 
* This assumes no increase in Council Tax at this stage. 

67. This shortfall is based on the assumption that the savings target set for 2017/18 will 
be achieved in full.  However, a high proportion of these savings relate to Reshaping 
Services schemes which reflect a new way of working and therefore require a lengthy 
period of time to implement.  While all services are working towards achieving their 
2017/18 targets, not all savings may be achieved in full from 1st April 2017. 

68. The above projections include an assumed pay award of 1% for 2017/18 and the 
possible impact of the National Living Wage.  Any changes to the current 
assumptions will be assessed as part of the Final Budget Proposals report.  

69. Further work will be undertaken by the Budget Working Group (BWG) in order to 
achieve a balanced budget for the final budget proposals for 2017/18.  This will 
include a review of the use of reserves, a possible increase in Council Tax, a review 
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of all cost pressures, possible changes to the approved saving targets, a review of 
the inflation assumptions and the current financial strategies.  The BWG will also 
consider the results of the budget engagement process in determining priorities for 
future savings and service delivery. It will also ensure that budget proposals consider 
the requirements of the Well-being of Future Generations Act and the Council's 4 
well-being outcomes as detailed in the Corporate Plan. 

70. There will be difficulties in maintaining the quality and quantity of services in the 
future without exploring opportunities for collaboration and alternative forms of 
service delivery.  The Council will continue to develop its Reshaping Services 
programme via Tranche 3 schemes. 

Next Steps 
 
71. The next stage is for the estimates to be submitted to Scrutiny Committees for 

consultation.  Committees are asked to review the level of cost pressures with a view 
to suggesting ways in which these could be managed downwards and/or mitigated.  
Corporate Performance and Resources Scrutiny Committee is the lead Scrutiny 
Committee and will consider both the Initial Revenue Budget Proposals and any 
recommendations that other Scrutiny Committees have made. The responses of 
Scrutiny Committee must be made no later than the 13th December 2016. 

72. The BWG held a series of meetings in November 2016 with the relevant Cabinet 
Members and officers to consider the budget proposals and they will submit their 
recommendations so that the Cabinet may make its final budget proposal.  Before 
making its recommendation, the BWG will consider the comments made by Scrutiny, 
together with the results of consultation.  The final proposals to Cabinet will include a 
review of the financial strategies required to achieve a balanced budget, which is 
sustainable in future years. Currently, the approved timetable requires Cabinet to 
approve the final budget proposals by no later than the 20th February 2017 and that 
Cabinet’s final budget proposals will be considered by Council at a meeting to be 
held on 1st March 2017 to enable the Council Tax to be set by 11th March 2017. 

Resource Implications (Financial and Employment) 

73. Based on the assumption that all cost pressures will be funded in full, the estimated 
funding shortfall for 2017/18 will be £4.426m, assuming no increase in Council Tax. 

74. WG has not issued details regarding the level of funding post 2017/18, however, it is 
anticipated that there will be further reductions in funding for Local Government going 
forward.  It is therefore important that Directors achieve approved savings and look to 
mitigate further cost pressures through alternative means of service delivery and 
collaborative ventures. 

75. Reserves are a way of setting aside funds from budgets in order to provide security 
against future levels of expenditure and to manage the burden across financial years.  
Funds no longer required may be transferred to the Council Fund and then set aside 
for other purposes or used to reduce Council Tax. 

76. The Council has always taken a prudent approach with regard to specific reserves 
and uses them to mitigate known risks (financial and service) and contingent items, 
e.g. Insurance Fund.  Other reserves have been established to fund Council 
priorities, e.g. Visible Services and in particular the Capital Programme, e.g. School 
Investment Strategy Reserve, Project Fund. This is important as the Council has 
limited capacity to realise sufficient sums from the sale of assets for capital 
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investment. Sums have also been set aside to assist in budget management, e.g. 
Early Retirement Fund. The Housing Revenue Account Reserve is ring-fenced to 
Housing and will be used to fund improvements to the Council’s housing stock. 

77. The Council Fund Reserve as at 31st March 2017, including the £4m in year transfer 
in detailed above, would stand at £12.572m, however, there will be further 
commitments to be agreed as part of the final budget setting proposals.  The Section 
151 Officer currently believes that the minimum balance on the Council Fund 
Reserve should be no less than £7m.  This is considered sufficient to cover 
unforeseen expenditure whilst, in the short term, maintaining a working balance. 
Unforeseen expenditure can be substantial and several instances can occur in a 
year. Whilst there is no set requirement for the minimum level for the Council Fund 
Reserve, some commentators use 5% of the net budget as a guide. For the Vale this 
is about £10.6m. However, in view of the prudent approach the Council takes with 
regard to specific reserves, £7m is considered a reasonable minimum. 

78. The Council presently benefits from a reasonable level of reserves, however, they 
are not inexhaustible and have taken years of careful financial management to 
develop to their current level.  As part of the usual Budget process, an examination of 
the level of reserves is undertaken to ascertain their adequacy and strategy for use.  
A view to their level (i.e. whether the amount held in the fund is sufficient to 
requirements) and purpose (i.e. whether the need to hold the fund is still relevant) 
has been taken.  The requirement for each specific reserve has also been 
considered in light of the Council's priorities.  The provision of Disabled Facilities 
Grants is a statutory duty for the Council, but also is a service that is a priority for 
both this Council and for Welsh Government.  Several years ago, in order to improve 
the performance of the DFG service, a reserve was established to fund an 
Occupational Therapist (OT) who acts as a gateway into the service.  This reserve 
has been used over the past 3 years and is nearing depletion and is now insufficient 
to fund the OT post beyond 2016/17. In order to protect the provision of this service, 
it is proposed that £72k of the reserve allocated for the provision of a Temporary 
Empty Homes Officer, can be reallocated to the Disabled Facilities reserve to extend 
the funding for the OT post.  The provision of a proactive service to address empty 
homes is not a statutory provision and is therefore a lower priority.  No other transfers 
between reserves are proposed at present. 

79. Appendix 6 sets out the Authority’s actual reserves as at 31st March 2016 and shows 
the estimated reserves balance for each year up to 31st March 2020.  The Council is 
forecasting the use of general and specific reserves, excluding HRA and schools, 
totalling around £38m from 1st April 2016 onwards, which represents approximately 
50% of the balance as at 31st March 2016.  These levels of reserves are still deemed 
to be adequate as known risks are largely covered and the Council Fund Reserve 
does not fall below £7m.  

80. The Council is planning to use a considerable amount of its specific reserves over 
the coming years, however, as reserves are a non-recurring means of funding, they 
can only be used as part of a specific financial strategy.  The use of all reserves will 
be reviewed further, by the BWG, as part of the final budget setting process. 

81. Not all the identified savings relate to staffing, however, the impact on staffing levels 
could be a potential reduction of up to 200 Full Time Equivalents (FTE).   Although 
the impact on individuals is likely to be mitigated as a result of natural wastage and 
the deletion of vacant posts, it is, nevertheless, expected that there will be a number 
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of redundancies.  The trade unions will be consulted on the details of any possible 
redundancies once known.  This figure does not include the staffing implications 
relating to budget pressures within schools, as details need to be considered by 
individual governing bodies. 

Sustainability and Climate Change Implications 

82. The promotion of sustainability and action to arrest climate change is central to the 
work of the Council and a key consideration when allocating scarce resources to 
meet the needs of the present without compromising the ability of future generations 
to meet their own needs.  

Legal Implications (to Include Human Rights Implications) 

83. The Council is required under statute to fix its Council Tax by 11th March 2017 and in 
order to do so will have to agree a balanced revenue budget by the same date. 

Crime and Disorder Implications 

84. The obligations of the Council with regard to Section 17 of the Crime and Disorder 
Act 1998 needs to be fully considered in the budget decision making process. 

Equal Opportunities Implications (to include Welsh Language issues) 

85. These initial budget proposals have due regard to the requirements of the Council’s 
Strategic Equality Plan including the Equalities Act 2010 and Public Sector Equality 
Duty for Wales. The subsequent development of individual strategies for achieving 
savings will require the completion of Equality Impact Assessments. This involves 
systematically assessing the likely (or actual) effects of policies on individuals who 
have a range of protected characteristics under the Act. 

Corporate/Service Objectives 

86. Funds allocated in the budget contribute to the wide range of Corporate/Service 
Objectives as set out in the Corporate Plan. 

Policy Framework and Budget 

87. This report is following the procedure laid down in the Constitution for the making of 
the budget and so does not need to be referred to Council. However, the final 
2017/18 budget will require the approval of full Council. 

Consultation (including Ward Member Consultation) 

88. The Corporate Management Team has been consulted on this report. The initial 
budget proposals will be the subject of consultation with Scrutiny Committees.  The 
Trade Unions and Schools forum will also be consulted. 

Relevant Scrutiny Committee 

89. The lead Scrutiny Committee is Corporate Performance and Resources. 

Background Papers 

Medium Term Financial Plan 2016/17 to 2019/20 
Budget Strategy 2017/18 
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AMENDED BUDGET 2016/17 APPENDIX 1

   2016/17 ASSET RENTS, 2016/17
ORIGINAL IAS19, AMENDED
AMENDED TRANSFERS & BUDGET

BUDGET RECHARGES 

£,000 £,000 £,000

Learning and Skills
Education and Schools 94,346 (94,346) 0
Libraries 2,051 (2,051) 0
Adult Community Learning 277 (277) 0
Youth Services 1,081 (1,081) 0
Catering 1,489 (1,489) 0
Arts Development 115 (115) 0

Schools 0 81,009 81,009
Strategy, Culture, Community Learning & Resources 0 13,233 13,233
Strategy and Regulation 0 250 250
Achievement for All 0 3,573 3,573
School Improvement 0 1,241 1,241

Social Services
Children and Young People 14,858 55 14,913
Adult Services 39,906 190 40,096
Business Management and Innovation 295 (19) 276
Youth Offending Service 696 5 701

Environment & Housing
Visible Services 20,068 267 20,335
Transportation 4,834 2 4,836
Building Services 0 0 0
Regulatory Services 2,056 162 2,218
Council Fund Housing 744 244 988

Managing Director & Resources
Resources 920 (651) 269
Regeneration 2,172 (49) 2,123
Development Management 958 4 962
Private Housing 11,262 (241) 11,021
General Policy 16,660 84 16,744

TOTAL NET EXPENDITURE 214,788 0 214,788

Met from General Reserve (1,500) 0 (1,500)

TOTAL BUDGET 2016/17 213,288 0 213,288



PROGRESS ON 2016/17 SAVINGS APPENDIX 2

Title of Saving
Target 
Saving 
£000

Projected 
Saving 
£000

RAG 
Status Update Comments, Issues & Actions Scrutiny 

Committee

LEARNING & SKILLS

Schools
Primary School Reorganisation 52 52 Green The overall schools budget was reduced to account for the reduction in funding required 

for the merge of Cadoxton Nursery and Primary schools
Learning & Culture

Total Schools 52 52 Green 100%

Strategy, Culture, Community Learning & Resouces
Reshaping Services - Review of Library Provision 275 275 Green The majority of the savings outlined within the Libraries review have been achieved 

however the delay in the implemetation of the Rhws Community Library and the high 
legal costs in relation to the judicial review has meant the service will need to draw on 
the Libraries reserve in order to balance the 2016/17 budget.

Learning & Culture

Library Resources 15 15 Green Learning & Culture

Libraries - Procurement 6 6 Green Learning & Culture

Adult Community Learning - Procurement 2 2 Green Learning & Culture

Reshaping Services - Tranche 1 347 347 Green Catering savings have been achieved through general reductions in the budget.  A 
Reshaping Services business case is currently being prepared in order to ensure a 
robust future business model within the reduced funding.

Learning & Culture

Catering - Car Mileage 5 5 Green Learning & Culture

Strategy, Culture, Community Learning & 
Resouces 650 650 Green 100%

Achievement for All
Reshaping Services - Tranche 1 292 292 Green Whilst the Reshaping Services savings have been achieved, there are other pressures 

within Inclusions Services which have resulted in a projected adverse variance.
Learning & Culture

Youth Services - Procurement 2 2 Green Learning & Culture

Youth Services - Car Mileage 5 5 Green Learning & Culture

Total Achievement for All 299 299 Green 100%

School Improvement
Management Review 40 40 Green A senior management restructure was implemented in September 2016 Learning & Culture

Education - Procurement 90 90 Green Learning & Culture

Transport Review and Car Mileage 33 33 Green Learning & Culture

Total School Improvement 163 163 Green 100%

TOTAL LEARNING & SKILLS 1,164 1,164 Green 100%



PROGRESS ON 2016/17 SAVINGS APPENDIX 2

Title of Saving
Target 
Saving 
£000

Projected 
Saving 
£000

RAG 
Status Update Comments, Issues & Actions Scrutiny 

Committee

SOCIAL SERVICES

Children and Young People
Mainstream out of area residential placements 150 150 Green Placements budget has been reduced Health Living & 

Social Care
Managed Budget Reduction 100 100 Green This savings has been allocated to a range of areas across the division where it was 

considered safe to do so
Health Living & 
Social Care

Car Mileage 40 40 Green Health Living & 
Social Care

Total Children and Young People 290 290 Green 100%

Adult Services
Care Packages Budget Reduction 300 225 Red While the Community Care Packages budget is overspent there have been schemes put 

in place to reduce expenditure by transferring domiciliary care clients to direct payments, 
by putting in place additional reablement capacity and by establishing a review team.

Health Living & 
Social Care

Residential Services 300 100 Red £100k saving achieved from the transfer of care homes from Hafod.  Remainder of 
saving yet to be identified

Health Living & 
Social Care

Transport Review and Car Mileage 100 100 Green Health Living & 
Social Care

Total Adult Services 700 425 Red 61%

Business Management and Innovation
Car Mileage 12 12 Green Health Living & 

Social Care
Total BMI 12 12 Green 100%

Youth Offending Service
Car Mileage 5 5 Green Homes & Safe 

Communtities
Total Youth Offending Service 5 5 Green 100%

TOTAL SOCIAL SERVICES 1,007 732 Red 73%



PROGRESS ON 2016/17 SAVINGS APPENDIX 2

Title of Saving
Target 
Saving 
£000

Projected 
Saving 
£000

RAG 
Status Update Comments, Issues & Actions Scrutiny 

Committee

ENVIRONMENT AND HOUSING

Visible Services
Prosiect Gwyrdd 1,000 1,295 Green Main contract commenced 1st April 2016 Environment & 

Regeneration
Public Convenience 50 0 Red Further saving target of £50k for 2017/18. Various options to be explored to reduce the 

level of resource required.
Environment & 
Regeneration

Recycling boxes, food caddies etc 64 64 Green Limit on food waste bags to 3 per household per week. Environment & 
Regeneration

Garden Waste Collection Service 25 20 Amber Increase in charge for re-useable garden waste bags to £2 Environment & 
Regeneration

Lifeguard Service 20 20 Green Reduction in cost of service provided by RNLI Environment & 
Regeneration

End Subsidy of Events 10 10 Green Charge now made for providing waste disposal services at events Environment & 
Regeneration

Street Lighting 100 20 Red Investment of £1.2m in LED lighting to take place in 2016/17 however due to the time 
required for procurement and installation, full savings will not be made until 2017/18.

Environment & 
Regeneration

Transport Review and Car Mileage 339 80 Red Majority of saving attributed to Waste Management. From 1st August waste collection 
rounds have been revised with the aim of reducing the resources required. However it is 
unlikely that the full saving will be made in 2016/17. Savings will be sought elsewhere 
within Waste Management 

Environment & 
Regeneration

Procurement 61 61 Green Environment & 
Regeneration

Reshaping Services - Tranche 1 300 300 Green Highways Saving – Vacant posts £142k, increased income £50k, reduction in various 
supplies & services budgets £108k.

Environment & 
Regeneration

Total  Visible Services 1,969 1,870 Amber 95%

Leisure
Bowling Greens 20 0 Red Discussions ongoing with various sports clubs not restricted to Bowling Clubs Healthy Living & 

Social Care
Transport Review and Car Mileage 86 30 Red High repair costs to date have offset some of the savings made by reducing vehicle 

numbers. It is anticipated that costs will reduce over the winter period however the full 
saving is unlikely in 2016/17.

Healthy Living & 
Social Care

Procurement 37 37 Green Healthy Living & 
Social Care

Leisure Centre Partnership 60 60 Green Savings imbedded in Leisure contract Healthy Living & 
Social Care

Review Directorate 21 21 Green Health Living & 
Social Care

Total Leisure 224 148 Red 66%



PROGRESS ON 2016/17 SAVINGS APPENDIX 2

Title of Saving
Target 
Saving 
£000

Projected 
Saving 
£000

RAG 
Status Update Comments, Issues & Actions Scrutiny 

Committee

Transportation
Transport Review and Car Mileage 321 321 Green School Bus Contracts re-tendered 2016/17 Environment & 

Regeneration
Reorganisation /Rationalisation of Division 49 49 Green Reduction in various budgets Environment & 

Regeneration
Procurement 57 57 Green Environment & 

Regeneration
Total Transportation 427 427 Green 100%

Council Fund Housing
General Budget Reduction 330 330 Green General budget reduction across service Homes & Safe 

Communtities
Car Mileage 1 1 Green Homes & Safe 

Communtities
Procurement 30 30 Green Homes & Safe 

Communtities
Total Council Fund Housing 361 361 Green 100%

Regulatory Services
Transport Review and Car Mileage 27 27 Green Can be accommodated within the savings from the Shared Regulatory Service, albeit not 

on transport savings
Homes & Safe 
Communtities

Total Regulatory Services 27 27 Green 100%

TOTAL ENVIRONMENT AND HOUSING 3,008 2,833 Amber 94%

MANAGING DIRECTOR & RESOURCES

Human Resources
Reduction in Training budget 7 7 Green Corporate 

Performance & 
Resources

Review Staffing Structure 140 110 Red The majority of savings have been identified however the current shortfall in the year will 
be met from other vacant posts within the Service.

Corporate 
Performance & 
Resources

Total Human Resources 147 117 Amber 80%



PROGRESS ON 2016/17 SAVINGS APPENDIX 2

Title of Saving
Target 
Saving 
£000

Projected 
Saving 
£000

RAG 
Status Update Comments, Issues & Actions Scrutiny 

Committee

Legal & Democratic
Registration Service 13 13 Green Savings were achieved  from an increase in income from the Registrar service. Corporate 

Performance & 
Resources

Legal fees Uninsured Personal Injury Claims 50 50 Green Savings are on external legal fees i.e. personal injury claims are now referred to the 
Local Authority's Personal Injury Lawyer

Corporate 
Performance & 
Resources

Community Services Legal Work 44 44 Green Income is mainly generated from the provision of legal services to other local authorities. Corporate 
Performance & 
Resources

Land Charge Fee 10 10 Green The saving has been achieved following a review of land charges fees. Corporate 
Performance & 
Resources

Total Legal & Democratic 117 117 Green 100%

Financial Services
Review of Structure 55 55 Green The saving was achieved following a restructure of the Exchequer division. Corporate 

Performance & 
Resources

Total Financial Services 55 55 Green 100%

ICT
Oracle Licensing, Support & Maintenance 80 80 Green ICT have been unable to achieve this saving as originally planned and it will now be 

achieved mainly via staff savings
Corporate 
Performance & 
Resources

Print Strategy 55 55 Green The saving has been achieved from extending the printing contract with Xerox reducing 
the Authority's leasing costs.

Corporate 
Performance & 
Resources

Lines & Calls 70 70 Green New contract negotiated with BT - the costs for both lines and calls have been reduced. Corporate 
Performance & 
Resources

Total ICT 205 205 Green 100%

Property Services
Property Section 237 237 Green Saving achieved through increased staff recharge and savings on vacant posts within 

the service. 
Corporate 
Performance & 
Resources

Property Costs 209 209 Green Full year cost of Security and Building Cleaning restructure implemented in 2015/16 Corporate 
Performance & 
Resources

Total Property Services 446 446 Green 100%



PROGRESS ON 2016/17 SAVINGS APPENDIX 2

Title of Saving
Target 
Saving 
£000

Projected 
Saving 
£000

RAG 
Status Update Comments, Issues & Actions Scrutiny 

Committee

Performance & Development
C1V  Income 30 30 Green Additional income from the University Health Board (Podiatry Service), lone worker 

service and concessionary travel passes.
Corporate 
Performance & 
Resources

Telephony 20 7 Red The saving will arise from replacing the AVAYA telephony system with Cisco telephony 
with in-house ICT support. However the full effect of the saving will not be realised until 
2017/18. The shortfall for 16/17 can be accomodated within existing budgets.

Corporate 
Performance & 
Resources

Additional Income 20 10 Red The income is expected to be generated through the provision of additional services to 
the Health Board and other Partners. However there is currently a shortfall in additional 
income identified.  Further work will be undertaken during the year. The shortfall can be 
found within this years budget

Corporate 
Performance & 
Resources

Total Performance & Development 70 47 Red 67%

Resources

Procurement
88 88 Green Corporate 

Performance & 
Resources

Car Mileage 49 49 Green Corporate 
Performance & 
Resources

Total Resources 137 137 Green 100%

Regeneration
Vale Enterprise Centre Workshops  & Business 
Service Centre

33 0 Red Since establishing this target, it is evident that the condition of some of the units at the 
VEC has meant that they have been difficult to let so this target will not be fully achieved 
this year. With investment in the buildings it is however anticipated that the position 
should improve next year. A capital bid has been submitted.

Environment & 
Regeneration

Remodel Business Support/Employment Training 
Services 

48 20 Red It has not been possible to implement an early exit from the contract with JobFit. Should 
a buy-out no longer be possible, as income levels have dropped as fewer clients remain 
on our books, it is unlikely that we will be able to achieve the full savings target by year-
end.

Environment & 
Regeneration

Procurement 10 10 Green Environment & 
Regeneration

Review Countryside Function 34 34 Green Environment & 
Regeneration

Review Directorate 45 45 Green Environment & 
Regeneration

Car Mileage 12 12 Green Environment & 
Regeneration

Reshaping Services - Tranche 1 50 34 Red Delays with exiting the JobFit contract has caused delays in vacating offices at BSC 
which formed the basis for part of this target as the vacated space could achieve a rental 
income.

Environment & 
Regeneration

Total Regeneration 232 155 Red 67%



PROGRESS ON 2016/17 SAVINGS APPENDIX 2

Title of Saving
Target 
Saving 
£000

Projected 
Saving 
£000

RAG 
Status Update Comments, Issues & Actions Scrutiny 

Committee

Private Housing
Disabled Facility Grants 30 30 Green Anticipated to be achieved via additional income Homes & Safe 

Communtities
Car Mileage 9 9 Green DFG team now located in 198 Holton Road so pool cars have not been available to 

them. A limited pool car system is being piloted at that site but the saving will have to 
achieved elsewhere within the service

Homes & Safe 
Communtities

Total Private Housing 39 39 Green 100%

Development Management
Reorganisation /Rationalisation of Division 95 95 Green Environment & 

Regeneration
Development Control 60 60 Green Environment & 

Regeneration
Procurement 3 3 Green Environment & 

Regeneration
Car Mileage 15 15 Green Environment & 

Regeneration
Reshaping Services - Tranche 1 100 100 Green This savings target is expected to be achieved by the increase in the rate charged for 

planning fees. This has been implemented therefore showing the target as being 
achieved however a reduced number of applications has meant that the budget may not 
breakeven at year end

Environment & 
Regeneration

Total Development Management 273 273 Green 100%

GENERAL POLICY AND COUNCIL WIDE
Financing Charges 500 500 Green Corporate 

Performance & 
Resources

Capital Expenditure funded from Revenue 839 839 Green Corporate 
Performance & 
Resources

Transport Review 10 10 Green Corporate 
Performance & 
Resources

Income Target 60 60 Green Corporate 
Performance & 
Resources

Support Imbalances 300 300 Green Corporate 
Performance & 
Resources

Loss on Catering 170 170 Green Corporate 
Performance & 
Resources

Interest on Balances 100 100 Green Corporate 
Performance & 
Resources



PROGRESS ON 2016/17 SAVINGS APPENDIX 2

Title of Saving
Target 
Saving 
£000

Projected 
Saving 
£000

RAG 
Status Update Comments, Issues & Actions Scrutiny 

Committee

Grants 60 60 Green Corporate 
Performance & 
Resources

Reshaping Services - Tranche 2 350 350 Green £150k achieved from the reduction in grants to voluntary sector and the balance has 
been achieved from a reduction in budgets held for corporate initiatives

Corporate 
Performance & 
Resources

TOTAL GENERAL POLICY/COUNCIL WIDE 2,389 2,389 Green 100%
Corporate 
Performance & 
Resources

TOTAL MANAGING DIRECTOR & RESOURCES 4,110 3,980 Amber 97%

COUNCIL TOTAL 9,289 8,709 Amber 94%

Green = on target to achieve in full 580 SHORTFALL AGAINST SAVINGS TARGET
Amber = forecast within 20% of target
Red = forecast less than 80% of target



APPENDIX 3

Analysis of Revenue Cost Pressures 2017/18

No. Service 2017/18
£'000

Directorate: Learning and Skills
L1 Schools

Teaching/Non Teaching Pay Award 843
General Inflation 1% 43
Rates Inflation 15
Total Schools 901
Non Schools

L2 Recoupment Income from other Local Authorities - The demand to purchase 
places from other authorities has reduced

945

L3 Pupil Placements - There is an increase in the number of placements required by 
the Vale and those needing to be accommodated outside the Vale

247

Total Non Schools 1,192

TOTAL LEARNING AND SKILLS 2,093

Directorate: Social Services
Children & Young People

S1 National Minimum Allowance (NMA) for Kinship Foster Carers : Increases in 
the number of kinship carers due to numbers of children able to live within their 
families

116

S2 Adoption Allowances :  Due to an increase in the number of support packages 
and the complexity of need.

51

S3 National Approach to Advocacy :  Given the work of the National Task and 
Finish Group, an increase in provision is anticipated.  Initial estimates have been 
calculated by the national group which indicate a £21k cost for the Vale.  There 
would be further costs if WG did not fund the active offer which they have verbally 
indicated they will do which is £7k for the Vale.  Greater clarity re costs is expected 
later this year.  

21

S4 Regional Adoption Collaborative : Capacity pressures across each of the 
functions/service areas based both on increases in demand and a more accurate 
understanding of need post implementation.  The regional pressure has been 
identified as £201k with the Vale's proportion being £33k.

33

S5 Unaccompanied Assylum Seekers: Not sure of possible impact 0
Total for Children & Young People 221
Adults Services

S6 Demographic Changes: Increase in the number of people over 65 who will be 
eligible to receive services. Accessing support at a later stage, requiring complex 
care at higher cost, on going issue regarding the impact of the Welsh Government 
introduction of the £60 cap and the introduction of the Social Services and 
Wellbeing Act further constraining the ability to charge for services. 

1,000

S7 Increase in Provider Costs : Due to the impact of the National Living Wage, 
Sleep-Ins, HMRC regulations re travel time, and auto-enrolment of pensions, 
providers are putting increasing pressure on the Council to increase fee rates for 
services. This is reflective of their direct costs.If the National Living Wage 
increases as planned in 2017/18 providers have indicated they require an above 
inflation increase in fees. This includes a direct impact on Domiciliary care rates, 
care home placement fees,  Direct Payments. This figure is calculated based on 
6% uplift. 

1,800



APPENDIX 3

Analysis of Revenue Cost Pressures 2017/18

No. Service 2017/18
£'000

S8 Supported Living Contract : Additional investment to sustain supported living 
accommodation contract for remainder of life of contract due to pressures clearly 
evidenced by providers (April - October 2017). 

180

S9 Managing increased demand as a result of the SSWB Act implementation : In 
order to be compliant with the Act in relation to the assessment required, there has 
been an evidenced slowing down of throughput whilst wellbeing assessments are 
completed. A longer waiting time has emerged in Adults Social Care as a direct 
consequence of the Act implementation. 

100

S10 Deprivation of Liberty Safeguards : The demand for DoLS Assessments 
continues to increase due to the number of Doctor and Best Interest assessments 
conducted, there is still a backlog,  in particular in relation to authorisations for this 
area. 

100

Total for Adults Services 3,180
BMI

S11 Consultation and Engagement : As a consequence of the Social Services and 
Wellbeing Act there are increased demands for consultation and engagement, 
through surveys, and through the development of a citizens panel which the 
National group has suggested best practice is to have a dedicated resource to 
support this function.

28

S12 Quality Assurance : The Directorate has experienced some challenging provider 
performance issues within the current financial year. In order to improve the 
monitoring functions and support providers to deliver high quality care to our 
citizens we need to invest by recruiting additional monitoring officers. There is a 
significant safeguarding risk if we are unable to support this critical function for our 
commissioned services. In addition, the introduction of the Commissioning Care 
Assurance and Performance System (CCAPS) framework agreement has seen 
that the NHS is requesting a sum of £48k per region to support the quality 
assurance functions of monitoring the placements through CCAPS.

85

S13 Data Protection - The Directorate has observed a significant increase in the 
demand for subject access requests and freedom of information requests. In 
consultation with the Information Governance Officer this has been flagged as a 
significant corporate risk. It has been identified that additional resources need to be 
dedicated to this role in order to mitigate this risk, and therefore we are seeking 
funding to increase the establishment of Children's Services social work allocation 
to undertake this role, and additional administrative support for the Data Protection 
Unit with a subsequent transfer of process to that unit. 

75

Total for BMI 188

TOTAL SOCIAL SERVICES 3,589
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Analysis of Revenue Cost Pressures 2017/18

No. Service 2017/18
£'000

Directorate: Environment and Housing 
Visible Services

V1 Waste -  Grant Funding : Environment and Sustainable Development Grant was 
reduced by £150k in 2016/17 which is approximately 6% of the total grant. Further 
reductions anticipated for 2017/18.

150

V2 Waste - Refuse Collection for New Housing Developments : The increase in 
new housing developments within the Vale of Glamorgan has led to increased 
waste collection and disposal cost.

150

V3 Waste - New Organic Food Waste Plant : Increased cost of disposing of waste at 
the new sites within Cardiff. Although the contract is more expensive than current 
arrangements the Council will be part of a 15 year contract with the treatment of 
the waste being fully compliant with WG guidance.

125

V4 Highways - Maintain Highway and Footway Network : Due to the reduction in 
the level of Resurfacing being undertaken on the carriageway and footway since 
the cessation of the LGBI funding it is anticipated that the amount of patching 
required will increase.

350

V5 Leisure - Reduction in Sports Wales Grant  : Correspondance received from 
Sports Wales suggests a cut in grant funding next year of anywhere between 5 
and 10%. 

20

Total for Visible Services 795

TOTAL ENVIRONMENT AND HOUSING SERVICES 795

Directorate: Managing Director & Resources
Resources

R1 Electoral Registration Administration Act 2013 and Representation of the Peoples 
Act 1983 and associated pressures

19

Total for Resources 19

Development Management
R2 Planning Fees : Targets have not been met in recent months due to market 

changes despite workload pressures remaining high. Whilst a number of large LDP 
residential sites remain to be submitted, previous ‘high fee’ years were boosted by 
solar farm developments which have diminished due to grant availability. The 
Council cannot control these external factors but needs to maintain the planning 
service to meet its statutory responsibilities and customer demands.

300

Total for Development Management 300

Regeneration
R3 Car Parking at Country Parks : Although in 2015/16 a £60k saving for charging 

for car parking at Country Parks was approved, to date the implementation has not 
been achievable.

60
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Analysis of Revenue Cost Pressures 2017/18

No. Service 2017/18
£'000

R5 Employment Training Service Contract : A 2016/17 savings target assumed that 
the Council would be successful in transferring the Work Programme contract to 
another provider during last year. Negotiations to that end have been undertaken 
over the last year but to date no suitable alternative provider has been found and, 
as we are not yet at the end of the current contract with JobFit we are required to 
maintain services for our live client list until at least 2017/18.

44

Total for Regeneration 104

Private Housing
R4 Renewal Area Wind Down - The reduction in capital funding on RA's will mean a 

reduction in management fee  income for the section. Assumes capital bid is 
approved

60

Total for Private Housing 60

TOTAL MANAGING DIRECTOR AND RESOURCES 483

Directorate: Council Wide
Council Wide

C1 Apprenticeship Levy 500
TOTAL COUNCIL WIDE 500

TOTAL COST PRESSURES 2017/18 7,460



APPENDIX 4
PROPOSED SAVINGS 2017/18 TO 2018/19

2017/18 2018/19
£000 £000

LEARNING AND SKILLS

Schools
Primary School Reorganisation Primary School reorganisations/amalgamations 78 0

Total Schools 78 0

Strategy, Culture, Community Learning and 
Resources
Transport Review Reduction in number of vehicles 7 0

Reshaping Services - Tranche 2 Review of Strategy and Resources 400 0

Total Strategy, Culture, Community Learning and Resources 407 0

Achievement for All
Reshaping Services - Tranche 1 Review of Additional Needs 271 60

Total Achievement for All 271 60

School Improvement
Management Review Review of the Education Management structure 40 0
Total School Improvement 40 0

TOTAL LEARNING & SKILLS 796 60

SOCIAL SERVICES

Adult Services
Reshaping Services Review of provision of services 320 320

Transport Review Reduction in number of vehicles 15 0

Total Adult Services 335 320

Title of Saving Description of Saving
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PROPOSED SAVINGS 2017/18 TO 2018/19

2017/18 2018/19
£000 £000

Title of Saving Description of Saving

Business Management and Innovation

Block Contract Arrangements for Domiciliary Care Review the way in which domiciliary care support for adults in the community is 
procured

270 0

Total BMI 270 0

TOTAL SOCIAL SERVICES 605 320

ENVIRONMENT AND HOUSING

Visible Services
Public Convenience Review the provision of Public Conveniences 50 0

Waste Collection Review the option to centralise collection prior to final transfer  0 125

Transport Review Review of the management of transport 186 0

Reshaping Services - Tranche 1 Review of Visible Services 800 0

Reshaping Services - Tranche 2 Review of Street Cleansing and Refuse Collection and Recycling 450 0

Total  Visible Services 1,486 125

Leisure
Transport Review Savings resulting from a review of the management of transport 11 0

Transport Review Reduction in number of vehicles 41 0

Reshaping Services - Tranche 2 Review of Parks and Grounds 650 0

Total Leisure 702 0

Transportation
Transport Review Savings resulting from a review of the management of transport 22 0

Total Transportation 22 0
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PROPOSED SAVINGS 2017/18 TO 2018/19

2017/18 2018/19
£000 £000

Title of Saving Description of Saving

Building Maintenance
Reshaping Services - Tranche 2 Review of Building Cleaning & Security 200 0

Total Building Maintenance 200 0

Regulatory Services

Transport Review Savings resulting from a review of the management of transport 6 0

Total Regulatory Services 6 0

TOTAL ENVIRONMENT AND HOUSING 2,416 125

Human Resources
Other collaborative activity across spectrum of HR 
services

Savings resulting from potential collaboration efficiencies 50 0

Review Staffing Structure Review of staffing structure 26 0

Total Human Resources 76 0

Financial Services
Further Restructure/ Rationalisation of Financial 
Services Division

The merger of certain functions and the transfer of Housing Benefit function to DWP.  
Further review of working practices and staffing to be undertaken

200 207

Total Financial Services 200 207

ICT
Reshaping Services - Tranche 2 Review of ICT services 550 0

Total ICT 550 0

Property Costs Review of council wide property costs including running costs 363 0

Total Property Services 363 0

MANAGING DIRECTOR & RESOURCES

Property Services
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PROPOSED SAVINGS 2017/18 TO 2018/19

2017/18 2018/19
£000 £000

Title of Saving Description of Saving

Call Handling Resource Reduction in Customer Service Representatives headcount as a result of more people 
using web and reduction in business hours

134 0

Civic Receptions Review potential to integrate service receptions 44 0

Total Performance & Development 178 0

Transport Review Savings resulting from a review of the management of transport 5 0

Reshaping Services - Tranche 2 Review of Other Corporate Services 1,400 0

Development Management
Transport Review Savings resulting from a review of the management of transport 2 0

Total Development Management 2 0

GENERAL POLICY AND COUNCIL WIDE
Transport Review Review of the management of transport 30 0

Income Target Savings resulting from a review of charging and income management 50 50

Reshaping Services - Tranche 2 Review of Corporate budgets including provision of grants 350 0

TOTAL GENERAL POLICY/COUNCIL WIDE 430 50

TOTAL MANAGING DIRECTOR & RESOURCES 3,204 257

COUNCIL TOTAL 7,021 762

Performance & Development



BASE BUDGET 2017/18 APPENDIX 5

Original Asset Base Rechgs/ Budget Inflatn Committed
Learning 

and Skills Base Savings Cost
Budget Rents/ Estimate Transfs Adj Growth Restructure Estimate Target Pressures
2016/17 IAS 19 2016/17 2017/18

Learning and Skills £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Education excl Schools 13,337 (3,417) 9,920 (415) 0 109 (43) (9,571) 0 0 0
Schools 81,009 0 81,009 (17) 0 0 0 0 80,992 78 901
Libraries 2,051 (29) 2,022 (116) 0 15 0 (1,921) 0 0 0
Adult Community Learning 277 (4) 273 180 0 19 0 (472) 0 0 0
Youth Services 1,081 (5) 1,076 (44) 0 15 0 (1,047) 0 0 0
Catering 1,489 (15) 1,474 (4) 0 16 0 (1,486) 0 0 0
Art Development 115 0 115 6 0 1 0 (122) 0 0 0
Strategy, Culture, Community Learning and 
Resources 0 0 0 0 0 0 0 9,488 9,488 407 0
Achievement for All 0 0 0 0 0 0 0 3,648 3,648 271 1,192
School Improvement 0 0 0 0 0 0 0 1,240 1,240 40 0
Strategy and Regulation 0 0 0 0 0 0 0 243 243 0 0
Social Services
Children and Young People 14,858 (41) 14,817 53 115 133 0 0 15,118 0 221
Adult Services 39,906 (188) 39,718 78 205 529 292 0 40,822 335 3,180
Business Management & Innovation 295 94 389 (46) 0 30 0 0 373 270 188
Youth Offending Services 696 (15) 681 (3) 0 11 0 0 689 0 0
Environment and Housing
Visible Services 20,068 (3,761) 16,307 451 0 265 0 0 17,023 2,188 795
Transportation 4,834 (4) 4,830 (11) 0 46 0 0 4,865 22 0
Building Services 0 46 46 (9) 0 9 0 0 46 200 0
Regulatory Services 2,056 3 2,059 100 0 19 2 0 2,180 6 0
Council Fund Housing 744 (14) 730 202 0 10 0 0 942 0 0
Managing Director
Resources 920 (411) 509 516 0 227 0 0 1,252 2,772 19
Regeneration 2,172 (21) 2,151 (73) 0 20 0 0 2,098 0 104
Development Management 958 4 962 14 0 16 0 0 992 2 300
Private Housing 11,262 (8) 11,254 (364) 0 107 0 0 10,997 0 60
General Policy 16,660 7,786 24,446 (498) 0 40 0 0 23,988 430 500
Met from General Reserve (1,500) 0 (1,500) 0 0 0 1,500 0 0 0 0
 TOTAL 213,288 0 213,288 0 320 1,637 1,751 0 216,996 7,021 7,460



APPENDIX 6

ANALYSIS OF RESERVES Est Est Est Est
Bal Bal Comments Bal Bal Bal

Name 31/03/16 In Out 31/03/17 31/03/18 31/03/19 31/03/20
£,000 £,000 £,000 £,000 £,000 £,000 £,000

Housing Revenue Account 1,468 0 -768 700 The fund is ring fenced by statute for use by the Housing Revenue 
Account (HRA).  As well as acting as a working balance for the HRA, it 
is also used to fund repairs and the capital programme.

603 603 603

General Reserves

Council Fund 10,072 4,000 -1,500 12,572 The working balance of the Authority can be used to support Council 
Fund expenditure or to reduce the Council Tax.   The minimum 
recommended level in the view of the S151 Officer is £7m.  It is 
assumed that the additional £4m transferred into the reserve will be 
utilised in 2017/18

8,572 8,572 8,572

Specific Reserves
Learning and Skills
Excluded Pupils 93 0 -93 0 Relates to funding transferred from the schools formula in relation to 

pupils that have been excluded.  The reserve will fund alternative 
curriculum placements for pupils that are based at the pupil referral 
unit.

0 0 0

School Invest to Save 152 0 -152 0 The reserve is used to support costs of staffing restructures and will be 
fully utilised during 2016/17.

0 0 0

School Placement 500 0 -500 0 This reserve is to be used to fund any overspend in the Schools 
Placement budget during 2016/17 pending the implementation of the 
Reshaping Service programme

0 0 0

Schools Rationalisation and 
Improvements

528 0 -20 508 This reserve will meet the costs of school restructuring and 
reorganisation and support schools in the improvement of their 
teaching and learning facilities.  A sum in 2016/17 has been ringfenced 
within the reserve to assist schools in the capital loans scheme with 
repayment back into the fund. 

0 0 0
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ANALYSIS OF RESERVES Est Est Est Est
Bal Bal Comments Bal Bal Bal

Name 31/03/16 In Out 31/03/17 31/03/18 31/03/19 31/03/20
£,000 £,000 £,000 £,000 £,000 £,000 £,000

Sports Facilities 50 0 0 50 Funding transferred from  Pen y Garth Primary School in order to 
provide a budget to fund ad hoc repairs and maintenance required to 
sports hall.  

30 30 30

Library Fund 377 0 -251 126 The fund will  be used to fund one off costs in relation to the 
implementation of the Library review.

56 0 0

Adult Community Learning 186 0 -121 65 To finance future funding deficits as a result of Welsh Government 
reductions.

48 24 0

Youth Service 89 0 -45 44 To assist with the implementation of the Youth Engagement & 
Provision Framework in schools.

45 22 0

Repairs and Renewals 
Catering

74 0 0 74 The primary use is to fund enhancements to premises and  the 
replacement of Catering equipment, ensuring Environmental Health 
Officer requirements and Health & Safety obligations within school 
Catering premises are met. 

0 0 0

Social Services

Legislative Changes 2,026 0 -600 1,426 To cover additional burdens on the authority due to changes in 
legislation e.g. Social Services and Well-being (Wales) Act 2014, 
Deprivation of Liberties Standards and support increased costs due to 
the increase in the National Living Wage

1,026 1,026 1,026

Social Services Plan 1,950 0 -970 980 To support the approved Social Services Budget Reduction 
Programme.

330 0 0

Social Services Pressures 1,913 0 0 1,913 To cover short term childrens placements which have a high cost e.g. 
remand, that cannot be accommodated within the current operational 
budget.

1,913 1,913 1,913
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ANALYSIS OF RESERVES Est Est Est Est
Bal Bal Comments Bal Bal Bal

Name 31/03/16 In Out 31/03/17 31/03/18 31/03/19 31/03/20
£,000 £,000 £,000 £,000 £,000 £,000 £,000

Social Services Development 200 0 0 200 To cover costs of implementing service development and contingency 
for premises maintenance

200 200 200

Grant Exit Strategy 460 0 0 460 To pay potential redundancy costs if Welsh Government grants were 
discontinued.

460 460 460

Youth Offending Service 129 0 0 129 To assist with potential reductions in grant funding. 79 0 0

Environment and Housing

Visible Services 8,789 0 -4,780 4,009 To be used for initiatives to improve Visible Services, including Parks 
and Highway services plus any potential costs of waste disposal 
initiatives.

1,052 1,009 665

Jenner Park 597 0 -597 0 To provide funds for improvements at Jenner Park Stadium and for 
Colcot pitches

0 0 0

Bad Weather Reserve 431 0 -100 331 To fund necessary works during periods of severe weather conditions. 231 131 31

Building Services Improvement 280 0 -80 200 Monies set aside for improvements to the Building Services 
department.

130 60 20

Rural Housing Needs 80 0 -13 67 To be used to fund Rural Enabler post. 56 45 34

Homelessness and Housing 
Staffing

509 0 -185 324 This sum will be used to employ a Prison Leaver Support Worker, a 
Pre-tenancy Advisor and an Accommodation Solutions Co-ordinator 

141 65 49

Gypsy Traveller Study 60 0 0 60 Provision of Gypsy Liaison officer to coordinate site feasibility studies, 
identify relevant capital / revenue funding and the development and 
management of a permanent Gypsy and Traveller in line with statutory 
guidance

20 0 0

Regulatory Improvements 738 142 -82 798 Monies set aside for Licensing, Gaming, Health and Safety and private 
housing issues and to be used for any future issues arising from the 
shared services collaboration.

798 798 798
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ANALYSIS OF RESERVES Est Est Est Est
Bal Bal Comments Bal Bal Bal

Name 31/03/16 In Out 31/03/17 31/03/18 31/03/19 31/03/20
£,000 £,000 £,000 £,000 £,000 £,000 £,000

Managing Director and Resources

Regeneration and Planning
Disabled Facilities 54 72 -48 78 To fund an Occupational Therapist within Disabled Facilities Grant 

team
30 0 0

 
Temporary Empty Homes 
Officer

119 0 -103 16 To be used to fund an Empty Homes Officer. £72k transfer to Disabled 
Facilities during 2016/17.

0 0 0

Local Development Plan 248 0 -151 97 Set aside for costs relating to the production of the Local Development 
Plan. 

0 0 0

Regeneration & Planning 302 27 -78 251 Monies set aside to cover various commitments within the service. 135 95 55

Building Control 191 60 -50 201 Reserve set aside to fund future deficits on the ringfenced Building 
Control Trading Account.

181 121 61

Regeneration Fund 956 0 -180 776 To fund various regeneration schemes in the Vale, including committed 
capital schemes

587 557 222

Donations 26 25 -20 31 Income received from visitors which is used to fund general projects 
and to match-fund expenditure incurred by the Friends of the Heritage 
Coast.

31 31 31

Employment Training 60 0 0 60 To assist with costs associated with the ending of the Employment and 
Training Services contract (Work Programme).

0 0 0

Resources
Welfare Reforms 746 0 0 746 To fund pressures on the Authority resulting from changes to the 

Welfare Benefit System. The balance required in this reserve will be 
assessed when more information becomes available. This reserve 
could be used to finance any Department for Work and Pensions 
projects. 

746 746 746

Legal 679 0 -80 599 To provide for external counsel fees and additional legal capacity 
required for one off schemes and major projects.

414 271 230
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ANALYSIS OF RESERVES Est Est Est Est
Bal Bal Comments Bal Bal Bal

Name 31/03/16 In Out 31/03/17 31/03/18 31/03/19 31/03/20
£,000 £,000 £,000 £,000 £,000 £,000 £,000

Trainee Appointments 749 0 -50 699 To fund the appointment of trainees and interns to support services and 
the Reshaping Service programme .

624 549 474

Legal Claims 1,870 0 0 1,870 To fund future legal cases and judicial reviews. 1,870 1,870 1,870

Human Resources 162 0 -30 132 To fund transitional costs associated with the move to the new HR 
operating model/HR service centre, for spend to save projects i.e. 
reduce recruitment spend, reduce sickness absence etc and for a part 
time temporary post for work associated with the 16-24 agenda

87 45 0

Performance and Development 525 0 -113 412 To fund the purchase of hardware, software and equipment and to fund 
the appointment of trainees and interns to support the service. 

374 342 327

Corporate 

Election Expenses 260 40 0 300 Set aside for the Council Elections.  60 60 60

Corporate Governance 338 0 0 338 This reserve has been set aside in respect of local government 
governance and development issues e.g. collaboration, mergers. The 
fund is also a useful contingency provision for improvements required 
urgently e.g. as a result of an inspection report. 

338 338 338

Early Retirement/Redundancy 973 0 0 973 Used to finance the cost of early retirement and redundancy as a result 
of restructuring, budget savings and the Reshaping Service 
Programme. 

973 973 973

Events 491 0 -150 341 To provide funds to promote the Vale of Glamorgan particularly in 
respect of tourism and economic development. 

191 41 0

Insurance Fund 1,743 0 0 1,743 To fund potential future claims on the Authority based upon historical 
evidence.  This is reviewed annually. No prediction for future use has 
been included at present and claims can have a long lead time.

1,743 1,743 1,743
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ANALYSIS OF RESERVES Est Est Est Est
Bal Bal Comments Bal Bal Bal

Name 31/03/16 In Out 31/03/17 31/03/18 31/03/19 31/03/20
£,000 £,000 £,000 £,000 £,000 £,000 £,000

Energy Management Fund 317 141 -322 136 Energy saving schemes initially funded from this reserve and services 
make repayments to the fund once savings are achieved.   

127 209 291

Reshaping Services 730 0 0 730 To fund one off costs that will be incurred during the implementation of 
the Council's Reshaping Services programme

730 730 730

Interpretation Services for 
Asylum Seekers

98 0 0 98 To provide support and interpretation services for asylum seekers 98 57 16

Capital 

Coastal Works 790 0 -110 680 To assist in funding the ongoing liabilities that will arise following the 
coastal developments in the Vale, maintaining the impact of the 
significant investment made.

570 460 350

Computer Renewal Fund 4,829 200 -1,752 3,277 Set aside to meet the costs of replacement and renewal of computer 
hardware and software, telecommunication systems and infrastructure. 
Also to fund IT purchases in schools, with repayment back into the fund

2,882 2,882 2,582

Capital Scheme Commitments 549 0 -549 0 Set aside to top up Barry Regeneration schemes 0 0 0

School Investment Strategy 11,096 100 -2,589 8,607 To be used to fund schemes identified as part of the Schools 
Investment Programme.  The Fund is expected to be fully utilised after 
consideration of Band B 21st Century School schemes after 2019/20. 

7,301 6,945 6,081

Capital Fund 288 0 -288 0 To assist in funding future capital commitments. 0 0 0

Project Fund 4,861 100 -2,212 2,749 This fund is to be used to finance capital and revenue projects, with 
repayment of such advances being credited back to the fund.

2,219 2,219 2,219

Council Building Fund 7,258 0 -1,883 5,375 The fund is available in respect of repairs and maintenance of Council 
Buildings.  

2,548 2,548 120
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ANALYSIS OF RESERVES Est Est Est Est
Bal Bal Comments Bal Bal Bal

Name 31/03/16 In Out 31/03/17 31/03/18 31/03/19 31/03/20
£,000 £,000 £,000 £,000 £,000 £,000 £,000

Repairs and Renewals Vehicle 1,997 900 -1,274 1,623 This fund is primarily for the replacement of plant and vehicles. 
Vehicles are purchased from the fund with an equivalent "rental" 
amount reimbursing the fund.  

1,752 1,882 2,012

Social Services Buildings 500 0 0 500 To fund the update of Social Services premises to meet the future 
demands of the service

500 500 500

Telecare 300 0 0 300 Replacement fund for Telecare equipment in sheltered accommodation 300 300 300

Disabled Facilities Grant 
Capital

850 0 -450 400 To fund additional expenditure in the Capital Programme for Disabled 
Facilities Grants

0 0 0

TOTAL SPECIFIC RESERVES 
(excl HRA)

65,166 1,807 -21,071 45,902 34,026 32,297 27,557

School Balances
School Balances 2,946 0 -2,075 871 These are the end of year balances retained by individual schools. 

They can only be used by the particular school under the Statutory LMS 
framework. Movements are as and when required by each school.  The 
expected balance at the end of the current year has been calculated 
using monitoring data provided by each school based on the balances 
that schools predict they will have at the end of the financial year.  The 
final closing balance is usually a lot higher than the schools projections 
at this point.

636 636 636

Additional Needs 4 0 0 4 Schools joint budget for delegated Additional Needs funding 4 4 4
TOTAL SCHOOLS 
RESERVES

2,950 0 -2,075 875 640 640 640
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