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Compendium of Recommendations by the Healthy Living and Social Care Scrutiny Committee – May 2016 to February 2017 
 

Subject/Report 
Title 
 

Date Purpose Key elements of Report/Presentation and points of 
debate 

Recommendation(s)/Cabinet 
Response 

Accommodation with 
Care for Older People 

16/05/16 Update on progress 
made in developing a 
coherent strategy for 
the way in which the 
Council could help to 
ensure that the needs of 
older people for 
Accommodation with 
Care would be met. 

Members noted that despite increased provision, older people did not 
have sufficient access to facilities such as step up/step down 
accommodation which could help to avoid or shorten hospital stays.  
Extra care and Reablement provision had grown but had not kept pace 
with demand.  As a result the Council was engaging with stakeholders 
in order to gain an understanding of the issues connected to care, 
accommodation and wellbeing of older people in the Vale of 
Glamorgan. 
 
Further updates on this work, were provided within Performance 
Monitoring reports for Quarter 1 and Quarter 2, with progress being 
made as a result of the development of a Market Positioning Statement 
and the Population Needs Assessment.  These were important in 
informing the Council’s Strategy.  Members also noted that, while the 
Strategy was being developed, incrementally, other related schemes 
such as Extra Care, were being progressed. 

The Committee noted the work being 
progressed in order to provide a 
Strategy and will be receiving a 
further update at its meeting on 13th 
March 2017. 

Adoption Collaborative 
(Vale, Valleys and 
Cardiff) – Regional 
Annual Report 

22/11/16 To provide the Scrutiny 
Committee with the 
Annual Report and 
review of the 
Collaborative 

The report outlined performance and work of the Adoption 
Collaborative for the period 1st April 2015 to 31st March 2016.  It 
provided an overview of the governance structure and included 
information on:  

• staffing and service development;  
• Adoption Panel functioning and membership; advertising and 

marketing;  
• performance in relation to children referred and placed for 

adoption;  
• placement disruption;  
• adopter enquiries and approvals;  
• adoption Support, service user engagement and consultation;  
• external monitoring and governance;  
• complaints and compliments.  

 
In querying service performance, the Committee was advised that the 
service was fully staffed, but was experiencing issues in meeting high 
levels of demand.  It was likely that the high level of demand would 
continue, so an Options paper was being devised around the 
acquisition of additional resources.  
 

The report was noted and the 
Committee requested that the next 
annual report be presented earlier in 
the year. 



 

2 | P a g e  
 

Subject/Report 
Title 
 

Date Purpose Key elements of Report/Presentation and points of 
debate 

Recommendation(s)/Cabinet 
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The report highlighted that an Internal Audit review of the Collaborative 
had been undertaken by the Bridgend and Vale Partnership, which 
concluded "that the effectiveness of the internal control environment is 
considered to be sound and therefore substantial assurance can be 
placed upon the management of risks". 

Assistive Technology 
and Dementia Care 

10/10/16 Update on progress 
made in delivering the 
action plan developed 
through the Assistive 
Technology Task and 
Finish Group. 

Following a Task and Finish review into how Assistive Technology 
could assist people with Dementia, a detailed action plan was agreed 
to ensure that the recommendations were implemented and that 
progress could be measured.  
 
Over the past year or so, the Committee noted that the numbers of 
people receiving Telecare had grown for users of both Tele V and Tele 
V+.  As of August 2016, there were 730 active Tele V users and 137 
Tele V+ users. The rate of growth had slowed during this financial 
year, with an additional 5 Tele V+ users and no increase in the number 
of Tele V users. 
 
The service had purchased equipment to support people with 
dementia. This included bespoke decoration and two reminiscence 
pods for use at Rondel House day service. Tablet computers were also 
made available for the care homes managed by the Council and the 
older people's day service, to support communication and provide 
additional activities.  In addition, the Intermediate Care Fund was being 
used to develop emerging assistive technology with GPS trackers 
being piloted. 
 
Staff resilience had had a small impact on the low take up of Telecare, 
but other challenges also existed such as a reduction to the Supporting 
People Grant. 

The report was noted and it was 
agreed: 
(1)  for the report to be referred to 
Cabinet.  
 
(2) for an update in 12 months, and 
as a working document, the action 
plan to be closed off. 
 
Cabinet, on 14th November, 2016, 
noted the contents of the report. 

Autistic Spectrum 
Disorder: Community 
Monitoring and Support 
Project 

22/11/16 Update on the Autistic 
Spectrum Disorder 
(ASD) Community 
Monitoring and Support 
Project and to outline 
future actions. 

The Committee was advised that the Autistic Spectrum Disorder 
Project had been contacted by over 500 people, with the aim of 
tackling issues of isolation and help them live independent lives.  The 
key outcome for the Project was to be effective at preventing or 
delaying the need for more extensive care and support.   
 
The update outlined that a number of innovative projects for social 
contact were provided and the service would help individuals 
accessing community activities. 
 
Members noted that over the next year, a new Integrated Autism 
Service was being developed that would be funded by Welsh 

The Committee noted the update 
report and asked for an annual report 
during 2017. 
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Government and based on the health board’s footprint. It was therefore 
envisaged that the project would be an integral part of the new service. 

Barry Hospital - Car 
Park Fines –  

13/02/17 Request for 
Consideration (Cllr D 
I.J. Johnson) 
 
 

Councillor Dr I.J. Johnson requested for the Committee to consider 
changes to the Health Board’s car parking policy at Barry Hospital.   
 
Councillor Johnson had requested for the Health Board to provide the 
evidence base and rational for the changes, and had wished for 
Officials from the Health Board to be present at the Committee meeting 
to answer Member’s questions. 
 
For the meeting, the Health Board was reluctant for an Officer to be 
present, as it was felt that there were more appropriate channels. The 
Committee considered this to be unsatisfactory.  

The Committee agreed 
(1) That Councillor Dr. I.J. 
Johnson’s Request for Consideration 
in respect of parking fines at Barry 
Hospital be noted. 
 
(2) That the request for 
consideration be referred to Cabinet 
 
(3)       That Cabinet notes the grave 
concerns of the Committee regarding 
the failure of the Cardiff and 
University Health Board to provide a 
representative to explain the 
rationale and evidence base behind 
the new parking policy to Members of 
the Committee 
 
(4)        That the Leader or the 
Cabinet Member for Housing and 
Social Care and Health be requested 
to write to the Chair of the Cardiff and 
Vale University Health Board 
expressing the Council’s grave 
concerns  regarding the lack of 
engagement and the unwillingness to 
provide a representative to set out 
the Health Board’s case in respect of 
this item.  
 
Referred to Cabinet meeting for 20th 
March 2017. 

Barry Hospital - Future 
of Dental Services 

16/05/16 Request for 
Consideration (Cllr R.J. 
Bertin) 
 
Advise the Committee 
of changes to Dental 
Services operating out 

The Committee reviewed the Health Board’s rational for changes to the 
Dental Services at Barry Hospital.  The main reason given was as a 
result of the decision by the Dentist to retire.  This had therefore 
provided the Health Board with an opportunity to review the provision 
of Dental Services. 
 
During the meeting, the Committee noted that since 2013 an extra 

The Committee noted the Health 
Board’s plans to change the way that 
Dental Services operated out of 
Barry Hospital. 
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of Barry Hospital £207,000 had been provided by Welsh Government and that all former 
patients had been written to and were being prioritised. 

Chair of the Cardiff and 
Vale University Health 
Board 

13/02/17 Verbal update from the 
Chair of the Cardiff and 
Vale University Health 
Board (C&VUHB), 
regarding key priorities 
around the agenda of 
integration of health and 
social care. 

The Chair of the C&VUHB, Maria Battle, provided an overview of the 
main challenges and priority areas in relation to the integration of 
Health and Social Care services. 
 
The key aspects raised by the Chair were: 

• The creation of integrated services for Health and Social Care 
• The creation of “perfect localities” – the goal being to move 

care closer to people’s homes and to it easier for people to 
access services 

• The need to eliminate ‘variations’ and look at the referral 
pathways 

 
The Committee queried the impact of the lack of a community hospital 
in the Health Board’s areas, to which, Members noted that the Health 
Board was looking at a model which was bigger and wider than a 
community hospital.  This was linked to a new type of care that was 
being piloted at the University Hospital Wales, which was hoped would 
release capacity. 
 
The Committee also questioned funding for public health and raised 
concern in relation to the condition of the Amy Evans Mental Health 
facility. 

It was agreed that the key priorities 
and objectives raised by the Chair of 
the Cardiff and Vale University 
Health Board be noted. 

Child and Adolescent 
Mental Health Service 
(CAMHS) 

10/10/16 Update on progress 
made over the previous 
12 months. 

Rose Whittle, the Lead – Cardiff and Vale CAMHS, provided an update 
on the work being progress to improve mental health services for 
Children and Adolescents. 
 
It was noted that an Emotional and a Mental Wellbeing Service had 
been commissioned, offering rapid access to assessment, this was still 
at an early stage but initial thoughts were that it was working well. 
Extra funded had been provided by C&VUHB, for a brief intervention 
team with the aim of meeting the 28 day assessment time. 
 
Improvements were being progressed to Primary Mental Health Team, 
with an aim to see clients referred from GPs within 28 days.  This team 
had been brought back in house and had moved to PARIS information 
system.  To reduce waiting lists, blitz clinics and been held and a 
review of the operational model had begun. 
 
For the Neurodevelopment Service, which mainly focussed on Autism 

The Committee requested for update 
in 12 months. 
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or ADHD, it was noted that this had a long waiting list for diagnosis and 
so a new joint service was created and a review of the referral process 
was being undertaken. 
 
In regard to the Crisis Care Services, which supported children and 
imminent risk of harm, new performance targets required for all 
children to be seen within 48hrs, in order to meet this, a seven day 
service was being provided.  

Child Obesity - 
Presentation by Dr 
Suzanne Wood  

16/05/16 Outline the key 
challenges in relation to 
tackling the issue of 
Child Obesity. 

Dr Wood advised that Child Obesity in the Vale was on the decrease, 
although there were areas with high deprivation where the rate was 
double the levels in other parts.  Overall, Child Obesity is less of 
problem in the Vale, when compared to other parts of Wales, but the 
Committee was made aware that there was still work to be done.   
 
The key challenges noted by the Committee included: 

• A gap in Maternal obesity dietetic service  
• More pre-school settings need to be engaged in Healthy and 

Sustainable Pre-school Scheme 
• Need a whole nutrition approach across Flying Start/Families 

First/Communities First 
• Need Senior Leadership Team support for the National Quality 

Award in schools 
• Need for a children’s obesity service (level 2 and 3) 

 

The Committee agreed for an update 
in a year’s time and for the 
presentation to be referred to 
Cabinet. 
 
Cabinet, on 20th June, 2016 noted 
the contents of the report.  Cabinet 
commented that the Supporting 
People programme was stating to 
produce results and that the Council 
was ranked 3rd in Wales when it 
came to the percentage of people 
undertaking the recommended daily 
activity.  Cabinet also resolved that 
thanks be given to all Officers who 
contributed to tackling the issue of 
Child Obesity and it looked forward to 
receiving a future update report. 

Child Sexual 
Exploitation 

10/10/16 Advise of approach 
taken to tackling Child 
Sexual Exploitation 
(CSE) in the Vale of 
Glamorgan. 

The report set out the role and objective of the Council, the Local 
Safeguarding Children Board (LSCB) and South Wales Police.   
 
Members noted that there had been only one major case in the Vale 
with a number of alleged victims, for which the alleged perpetrator was 
already in prison, having been convicted of similar offences.  In 
addition, it was outlined that most children who had been the subject of 
CSE strategy meetings had not been victims of organised abuse. 

It was requested for an update report 
to be provided in 12 months’ time. 

Children and Young 
People Services – 
Annual Placement 
Review 

18/07/16 To outline the actions 
taken within Children 
and Young People 
Services during 2015/16 
with regard to 
placement provision for 
Looked After Children 

The report outlined that there were considerable challenges in 
managing the overall Looked After Children’s (LAC) populations, 
finding appropriate placements, meeting support needs and making 
the most of resources. 
 
It was noted that the placements for LAC represented the Divisions 
most volatile budget, dependent on service demand.  Key influences 

The Committee noted the review and 
requested for a further report in a 
year’s time. 
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(LAC) and the priority 
actions for 2016/17. 

were the increasing complexity of children’s needs, Welsh 
Governments ‘When I am Ready’ policy and the use of remand 
placements where LAC were not allowed to live at home.  
 
In terms of placements, the rate of LAC had stabilised, following a shift 
from the use of residential to kinship placements.  

Children who Need 
Care and Support – 
Draft Corporate 
Strategy 

18/07/16 To advise the Scrutiny 
Committee of progress 
in developing a draft 
Corporate Strategy for 
Children Who Need 
Care and Support and 
an associated Action 
Plan for 2016-19. 

The Committee reviewed the draft Corporate Strategy for Children who 
Need Care and Support.  The primary focus of the strategy included:   
• Preventing the need for statutory interventions and provision of 

care and accommodation  
• Managing the increasing expectations and demand for help and 

support  
• Managing the ongoing reductions in budgets and the need to 

prioritise service delivery to those most in need. 
 
The Committee queried the funding/resources available to Families 
First, noting that there had been a 12% reduction, which had meant 
that difficult decisions had been made.  The Committee noted that 
there were four strands of work aligned to tackling poverty, each of 
which had its own management board.  Therefore, discussion was 
required on the areas that these boards covered and how their work 
could be better aligned in order to complement one another.  This work 
was ongoing.  

The Committee endorsed the 
strategy and was happy for it to be 
forwarded to Cabinet for final 
approval. 
 
Cabinet, on 5th September, 2016 
resolved that the draft Corporate 
Strategy be approved and adopted 
as a corporate policy. 

Children’s 
Commissioner for 
Wales 

22/11/16 To prepare for 
attendance by the 
Children’s 
Commissioner for 
Wales 

The Children’s Commissioner, Sally Holland, outlined that her key role 
was around promoting and safeguarding the rights of children and 
young people.  Her main priority areas being: 

• mental health and wellbeing, with a particular focus on 
bullying; 

• promote access to play and culture; 
• care leavers; and 
• responses regarding her Residential Care report 
 

She was working on ensuring that children’s rights were fully 
embedded as a result of the Wellbeing of Future Generations Act as 
well as the transition of care leavers into adulthood, with special 
emphasis of meeting their holistic needs. 
 
The Commissioner outlined the importance for a whole Council 
approach to support care leavers and that Youth Services were a vital 
strand in prevention and reducing mental health referrals. 
She also referred to the need for training of residential staff that was 

The Committee noted the 
Commissioners work programme and 
priorities and referred this matter to 
Cabinet and the Corporate Parenting 
Panel. 
 
Cabinet at its meeting on 9th 
January, 2017, noted that a further 
report to Cabinet regarding support 
to Care Leavers would be provided.  
Cabinet also commented on the good 
work in the Vale around Super 
Ambassadors and accessible play 
areas. 
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key for improving the experience for Looked after Children and the 
need to support the social and wellbeing needs of Young Carers. 
 
The Committee also noted the important role of Super Ambassadors 
and the excellent response to this in the Vale, which had one of the 
highest take ups in Wales. 
 

Community Care 
Charges  

13/06/16 Cabinet, on 23rd May, 
2016, requested for the 
Scrutiny Committee to 
consider proposed 
changes for non-
residential Community 
Care Services. 

The Committee was asked to endorse a new charging policy for non-
residential services.  This included a recalculation of charges for day 
services, meals received at home/day care and Telecare services. 
 

It was agreed, that the proposed 
charges, that would be levied in 
2016/17 from 1st July, 2016 for non-
residential Community Care services 
which the Council either provides 
directly or commissions, be 
endorsed. 
 

Community Mental 
Health Services 

16/01/17 Overview of how mental 
health services in the 
Vale operate. 

It was reported that for the first six months of 2016/17, the three 
Community Mental Health Teams (CMHT), received an average of 126 
referrals each month and undertook an average of 121 assessments. 
Compared with the previous year, this was a reduction in referral 
numbers and an increase in the number of assessments completed. It 
was regarded that fewer inappropriate referrals were now being 
received. 
 
In relation to Mental Health Act Assessments, the report advised that 
during the first six months of 2016/17, Approved Mental Health 
Professionals completed 82 Mental Health Act assessments and made 
64 applications for compulsory detention in hospital. This activity 
resulted in 72 admissions to hospital as a number of individuals were 
admitted without the need for compulsory detention. 
 
The report advised that the service supported 14 adults with mental 
health problems in residential care homes and 27 through the provision 
of domiciliary care in their own homes.  Vale of Glamorgan CMHT also 
supports and supervises 22 adults with severe mental health problems 
who are restricted under Part III of the Mental Health Act 1983 (which 
is concerned with people involved in criminal proceedings or under 
sentence). 
 
The Committee raised concern in relation to the condition and 
suitability of the Amy Evans building, which accommodates the central 
Vale CMHT as a significant issue.  Resolution of the issues with the 

Members agreed that the report be 
referred to Cabinet to highlight the 
Committee’s grave concern 
regarding the condition and 
unsuitability of the Amy Evans 
building, which was clearly not fit for 
purpose. 
 
This was considered by Cabinet on 
20th February 2017.  With it being 
agreed for the Leader to write to 
Cardiff and Vale University Health 
Board asking for an update on future 
plans for investment on the Amy 
Evans building or alternative sites for 
service provision. 
 
Cabinet also requested for a further 
report to outline future options in 
regards to the conditions and 
suitability of the Amy Evans building. 
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building seemed problematic and it was reported that the building was 
not fit for purpose and that an alternative should be sought.  The 
Committee agreed that this issue should be raised with Cabinet. 

Corporate 
Safeguarding Update 

18/07/16 
& 
13/02/17 

Update on Corporate 
arrangements for 
safeguarding and 
protecting children and 
adults who required 
specific Council 
services to ensure that 
the arrangements were 
effective. 

The Committee noted the work that had been undertaken to improve 
corporate arrangements for safeguarding and protecting children and 
adults, which included consideration of the following: 

• Impact of the Social Services and Wellbeing (Wales) Act 2014 
• Child Protection 
• Allegations against professionals 
• Child Sexual Exploitation 
• Protection of Vulnerable Adults (POVA) 
• Audit 
• Consultation 
• Multi-Agency Risk Assessment Conferences (MARAC) 
• Cardiff and Vale Safeguarding Adults Board 
• Cardiff and Vale Safeguarding Children Board 

 

The Committee noted the reports and 
requested for greater information 
regarding outcomes of POVA 
referrals, it being regarded that new a 
system was being implemented with 
a move a away from POVA to Adults 
at Risk. 

Delayed Transfer of 
Care and Hospital 
Discharge 

13/06/16 Provide an overview of 
hospital discharge 
arrangements. 

The Committee assessed how well hospital discharge arrangements 
facilitate timely hospital discharge through joint working between the 
Council and the University Health Board.  The report also advised of 
the initiatives in place to reduce delayed transfer of care from hospital. 
 
The report outlined that performance had improved during 2014/15, 
with progress maintained during 2015/16. 

It was agreed that the report be 
noted. 

Delayed Transfer of 
Care – report of the 
Wales Audit Office 

16/01/17 To present the findings 
of the Wales Audit 
Office (WAO) review in 
respect of Delayed 
Transfers of Care 
(DToC) in the Cardiff 
and Vale Health and 
Social Care Community. 

The WAO advised that partnership working arrangements for Cardiff 
and the Vale had improved the rate of DToC.  The WAO also relayed 
that;  
• there was evidence of good progress in relation to integration 

and joint working;  
• there were strong governance structures in place;  
• partners jointly owned delayed transfers of care and collective 

action was being taken to tackle the issues; and 
• performance was widely and regularly reported across the 

partnership ensuring a sustained focus on improvement.   
 
A census of DToC, taken on 12th December, had shown that the level 
of delayed discharges had reduced to 21 days for the Vale of 
Glamorgan.  The Committee also noted that DToC for the region was 
the 2nd highest in Wales, but the region also had the 2nd highest 
through flow of patients. 

It was agreed that the Wales Audit 
Office review in respect of Delayed 
Transfers of Care be noted and 
referred to Cabinet in order for 
consideration of areas for 
improvement. 
 
Referred to Cabinet for its meeting 
on 20th February 2017.  Cabinet 
noted that the subject of Delayed 
Transfers of Care were debated at 
regional partnership board meetings 
and was always subject to attention 
and focus. 
 
Cabinet also noted that the 
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The Committee was also provided with an overview of work being 
progressed to improve Delayed Transfers of Care, and advised of 
issues of Care Home capacity and the limited choices available to 
families. 

reablement teams were working well 
at Barry Hospital , Redlands House, 
Hen Goleg and Ty Dyfan Care 
Home, and requested for the teams 
to be congratulated. 

Director of Social 
Services – Annual 
Report 

12/09/16 To provide Elected 
Members with an 
opportunity to contribute 
to the challenge 
process for the 
Director's Annual 
Report 2015-2016. 

The Annual Report outlined the current context within which Social 
Services were operating and detailed proposed priorities for 
improvement. 
 
It gave the Director an opportunity to provide people in the Vale with a 
rounded picture of Social Services.  This was based on evidence 
drawn from a wide range of sources such as what users and carers 
have said, key performance indicators and measurements of progress 
against the overall goals of the Council. 
 
The report was set within the context of:  

• increasing demand for help and support;  
• managing the impact of the UK Government's austerity 

measures on public sector finances; and  
• efforts to focus more of our work on supporting people to 

remain as independent as possible 

The Committee noted the Annual 
Report and agreed for it to be 
referred to Cabinet. 
 
Cabinet, on 26th September, 2016, 
noted the contents of the report and 
resolved that a final update report be 
presented to Cabinet in due course.   
This was presented to Cabinet on 
28th November 2016, and Cabinet 
agreed the improvement priorities 
that were set out in the Director’s 
Annual Report. 

Domiciliary Care within 
the Vale of Glamorgan 
- Update 

18/07/16 Report on issues faced 
by Domiciliary Care 
providers within the 
Vale of Glamorgan. 

The report outlined the Council’s response to provider concerns and 
specifically updating, the position in respect of 1st Grade Care and 
Gabriel’s Care Ltd. 
 
For 1st Grade Care, it was noted that this provider had completed all 
the steps outlined in its action plan to the satisfaction of Contract 
Monitoring Officers and that there had been no further actions taken in 
regard to this agency. 
 
In respect of Gabriel’s Care Ltd, the Committee was made aware, that 
the Vale of Glamorgan Council had recently terminated its contract.  
This followed a period where the agency was under embargo and an 
action plan was developed to support the agency meet required 
standards. However, although some improvements were noted, these 
were modest and unsustainable. 
 
The report raised the key issues facing the domiciliary care sector, 
which were: 

• Introduction of the National Living Wage for over 25s: 
• Minimum wage for under 25s;  

The Committee noted the report and 
recommend: 
(1)       That the Vale of Glamorgan’s 
response to provider performance 
concerns, including actions being 
taken to improve the monitoring of 
providers’ performance and the 
support offered to provider 
organisations be noted.    
 
(2)       That the report be referred to 
Cabinet for its consideration.   
 
(3)       That the Action Plan related to 
Operation Jasmine and the proposed 
joint work with Cardiff Council be 
noted. 
 
 
Cabinet, on 5th September, 2016, 
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• Payment for all work related time, including the requirement to 
pay staff for travelling time; and  

• Auto-enrolment in pension schemes. 
 
In recognition of financial pressures, the Council awarded a 3.5% 
increase on hourly rates from 6th April 2016. 
 
The report also outlined, that a review of the Provider Performance 
Monitoring Protocol was underway and that a Regional Action Plan 
prepared in response to the Flynn report - In Search of Accountability 
(“Operation Jasmine"), with discussions held with Cardiff Council about 
the merits of using common operational policies.   
 
Other issues highlighted during meetings with providers: 

• Shortfalls in training as a consequence for cuts to the Social 
Care Workforce Development Grant 

• Reduced ability to allow time for staff to attend training events 
• Difficulties in recruiting and retaining staff because they are 

unable to pay competitive rates 
 
The report outlined that there was a commitment by the Council to 
work with the sector to address their concerns within the resources 
available. 

noted the contents of the report. 

Family Information 
Service 

16/05/16 Update report on the 
work of the Family 
Information Service. 

The Committee reviewed the level of demand for Family Information 
Services and was apprised of key actions for the future.  The report 
outlined that 64% of users said the information had made a difference 
to them and their families by improving their knowledge, while 96% of 
users were satisfied or very satisfied with the service received.  
Members also noted that it was evident that more people were using 
the service online, rather that contacting the service directly. 
 
In terms of going forward, one of the key aspects raised was the need 
for the service to plan for the impact for the Social Services and Well-
being (Wales) Act 2014, and also in relation to the new Vale of 
Glamorgan Information, Advice and Assistance Service. 

The Committee noted the work of the 
Family Information Service and the 
need to plan for the impact of the 
Social Services and Well-being 
(Wales) Act 2014. 
 
It was requested for a further update 
on an annual basis. 

Family Support 
Services – how the 
Council is managing 
increased demand 

10/10/16 To advise the 
Committee on how the 
Council was meeting 
the challenges of 
increased demand for 
Family Support 

The report outlined the work of the Families Achieving Change 
Together (FACT) team, Flying Start, the Integrated Family Support 
Service (IFSS), the Communities First Programme, the Youth 
Engagement and Progression Framework and the Supporting People 
Programme.  It provided an overview of the key activities undertaken 
by each agency along with their strategic objectives and outcomes,  

The report was noted and Members 
requested for a further update in 12 
months’ time. 
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Services.  
It was advised that the FACT team was subject to high levels of 
referrals and the Committee noted the strategies in place to address 
this, such as, the introduction of the Families First Advice Line. As a 
result, during 2015/16, the number of referrals had reduced. 

Food Standards 
Section - Overview 

08/12/16 To ensure that the 
Committee is aware of 
the current service 
delivery mechanisms for 
the Food Law 
Enforcement Service in 
the Vale of Glamorgan. 
 

Members were provided with a report of the work carried out by Food 
Law Enforcement Service, with an overview of the following: 

• The Food and Feed Law Service Plan 
• Key strategic objectives 
• Performance for 2015/16 
• Targets for 2016/17 

The report and overview of the work 
of the Food Law Enforcement 
Service was noted. 

Food Safety 
Interventions  

08/12/16 Request for 
Consideration – Cllr R. 
Bertin – Food Safety 
Interventions 

Cllr R. Bertin had submitted a Request for Consideration in relation to 
the performance of the Food Law Enforcement Service.  Cllr Bertin had 
questioned whether the service was able to cope with the level of 
demand, were their risks to the public and what were the main areas 
for improvement? 
 
The report advised that Technical Officers were being trained, with 
contractors brought in to meet a short fall in resources.  Members were 
provided with reassurance that the service was on track to meet its 
performance targets. 

The Committee agreed to continue to 
monitor the performance of the Food 
Law Enforcement Service. 

Fostering Service 13/06/16 Review performance 
and assess 
implementation of the 
Foster Carer 
Recruitment Strategy 
and review by Care and 
Social Services 
Inspectorate Wales 
(CSSIW). 

Members assessed the key priority actions for the Fostering Service, 
these being: 

• Recruitment of foster carers 
• Increase the rate of enquiries and assessment 
• Increase the number of carers offering placements, for sibling 

groups, teenage placements and respite/short breaks. 
• Reduce the demand for Independent Fostering Agency 

Placements. 
 
In addition, the Committee was updated with the outcomes following 
the Council’s review of the Foster Carer Recruitment Strategy 2015/16 
and a Review of the Quality of Care 2015/16 
 
The findings of the CSSIW Inspection were noted, which concluded 
that the Fostering Service was effectively managed and providing good 
support. 

It was agreed to congratulate staff 
and for the report to be referred to 
Cabinet to highlight the positive work 
being undertaken. 
 
Cabinet, on 4th July, noted the 
contents of the report and resolved 
that staff be thanked and 
congratulated for all their positive 
work that had been undertaken on 
this matter. 

Integrated Family 
Support Service (IFSS) 

12/09/16 Considered the 2015/16 
Annual Report for the 

It was advised that the Integrated Family Support Service (IFSS) was 
meeting expectations in terms of numbers of referrals and outcomes 

The Committee endorsed the work 
being undertaken to provide intensive 
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Vale of Glamorgan and 
Cardiff Integrated 
Family Support Service 
before it is submitted to 
the Welsh Government. 

achieved.  The report also outlined the robust system of data collection 
and analysis in place to demonstrate how families were referred and 
prioritised for support and the impact upon key areas of wellbeing such 
as education, parenting, relationships, alcohol or drug cessation.   
 
Qualitative evaluation through service user and referrer feedback 
demonstrated that the IFSS was taking a lead role in strengthening 
services to support some of the most disadvantaged children, those 
who were in need or at risk because of parental alcohol or drug 
dependence. 
 
The report advised that the main priorities for the year ahead included 
increasing the number of referrals worked with by intervention 
specialists.  Priority would also be given to training the wider workforce 
in the IFSS model, including housing associations and their housing 
support teams.   

support to families, especially those 
where children are adversely affected 
by parental alcohol or drug 
dependence. 

Jenner Park 
Clubhouse - 
Consultation 

13/06/16 Cabinet reference to 
consider the granting of  
temporary licence 
arrangements with 
Barry Town United AFC 
(the Club) in respect of 
its use of the lounge 
area at the Jenner Park 
Clubhouse. 

The Committee endorsed the report, which requested the granting of a 
further licence for the use of the lounge area at Jenner Park 
Clubhouse, for a period of up to 24 months. In addition, it was also 
agreed that the fee for the lounge area of the Club House be increased 
to £300 per month from the previous £250 per month and that the cost 
of any specifically metered utilities also be passed on to the Club as 
licence holders. 

Extension to licence and increase in 
fees endorsed. 

Leisure Services - 
Introduction 

12/09/16 Briefing report to outline 
the make-up of Leisure 
services and to highlight 
key challenges. 

The update provided by the Operational Manager, outlined the key 
strengths and challenges for the main operational areas that made up 
Leisure Services, the service areas being: 

• Parks and Grounds Maintenance 
• Leisure Management Contract 
• Sport and Play 
• Exercise Referral Scheme 

 
The Committee noted the report and the crucial role that Leisure 
Services would have in the work around public health, particularly in 
relation to exercise, healthy living and diets. 

It was agreed for the introduction 
report to be noted. 

Leisure Management 
Contract – Year 4 
Report 

08/12/16 Update on the 
performance of the 
Leisure Management 
Contract. 

A number of successes achieved during the year were outlined, 
including improvements to environmental impacts, a comprehensive 
staff training programme, redecoration of several key areas, creation of 
a dojo facility in Barry Leisure Centre, several major marketing 
initiatives to attract new customers, a detailed breakdown of Health 

The Committee recommended:  
(1)       That the performance of 
Legacy Leisure be noted 
 
(2)       That the Year 5 Annual 
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and Safety audits completed, and completion of customer surveys. 
 
Significant developments were also planned for year 5 of the contract. 
These included the upgrading of key changing facilities, utilisation of 
current unused space in Penarth Leisure Centre and the development 
of a 5-a-side facility at Barry Sports Centre. In addition negotiations 
were also progressing on the possibility of activating the extension 
clause within the contract of a further 5 years beyond the initial 10 year 
contact to provide greater security and certainty to both the Council 
and Legacy Leisure in developing the service. 

Report be presented to the Scrutiny 
Committee in 2017.  
 
(3)       That a working group be 
formed in order to visit each of the 
Leisure Centres.  
 
   

Meals on Wheels 
Service - Review 

08/12/16 Update on the Council’s 
Meals on Wheels 
service and a range of 
options for the future of 
the service. 

A review of the Meals on Wheels service had been undertaken and a 
number of options for the future of the service had been evaluated. 
The first of these options was to continue the service as it currently 
operated. Options two and three, considered ways of making changes 
to the Council’s existing internal service. The fourth option was to 
consider alternative ways of ensuring needs were met by ceasing to 
operate the Council service and signposting to alternative providers. 
 
It was determined in the report that Option 4, was the preferred option 
as it would ensure that hot meals could be delivered, would promote 
the work of social enterprises and would provide a service to the whole 
of the Vale. 
 
In considering the report, the Committee debated the business case 
and it agreed to endorse the implementation of Option 4 and for its 
views to be passed onto Cabinet for consideration. 

Members agreed: 
1)       That the contents of the report 
be noted.  
 
(2)       That the Committee supports 
the implementation Option 4, (Cease 
the Internal Service and to signpost 
to Alternatives, including a new 
Social Enterprise).  
 
(3)       That the views of the 
Committee, as outlined in the 
minutes, be referred to Cabinet for its 
consideration. 
 
Cabinet considered the proposals on 
the 8th January 2017, and noted the 
comments made by the Scrutiny 
Committee.  Cabinet also resolved to 
endorse the implementation of 
Option 4, (Cease the Internal Service 
and to signpost to Alternatives, 
including a new Social Enterprise) 
and for delegated authority be 
granted to the Director of Social 
Services. 

National Social 
Services Conference 
June 2016 

22/11/16 To update Scrutiny 
Committee on the 
National Social Services 
Conference 2016. 

The Ninth annual conference organised by ADSS Cymru was reported 
to Committee, with the main theme being 'People at the heart of what 
we do'. 
 
Delegates at the conference were committed to ensuring that people's 

The Committee agreed to note the 
key messages from the Conference. 
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voices and rights were central to decision-making as their 
circumstances change, focusing on their strengths and working with 
them creatively to maintain their independence. 

Older People’s 
Commissioner for 
Wales 

13/06/16 To consider the key 
aspects of the role of 
the Commissioner and 
to outline the key areas 
of focus. 
 
Asked to note the 
actions the Directorate’s 
response to the report 
entitled ‘Dementia More 
Than Just Memory 
Loss’ 

The Older People’s Commissioner for Wales, Sarah Rochira provided 
an overview of her role and her main priority actions.  She advised that 
there were three key questions for Local Authorities to consider.  
These being, who exactly older people were, what made a good public 
service and how would Local Authorities know that they were getting 
things right. 
 
The Commissioner outlined the importance of having an inclusive 
debate on reframing who older people were and the amount of 
untapped social capital, which was estimated to be worth £1billion 
each year to the Welsh economy.  The Commissioner called for older 
people to be better informed and for there to be greater engagement 
as opposed to consultation on how services were performing.  The 
Commissioner also outlined the impact on the quality of life from a 
reduction in non-statutory services. 

The Committee noted the role and 
work programme of the Older 
People’s Commissioner and also 
noted the required actions and the 
Directorate’s response to the report 
entitled ‘Dementia More Than Just 
Memory Loss’. 

Older People’s 
Commissioner for 
Wales -  Joint 
Response to report 
from called “Dementia: 
More Than Just 
Words” 

12/09/16 To make the Committee 
aware of the joint 
response from the Vale 
of Glamorgan and 
Cardiff Councils and the 
Cardiff and Vale 
University Health Board 
to the Older People’s 
Commissioner for 
Wales’ report called 
“Dementia: More Than 
Just Memory Loss”. 

On 14th March 2016, the Older People's Commissioner for Wales 
released a report called "Dementia: More Than Just Memory Loss", 
which set out what actions those providing public services need to take 
to ensure that people living with dementia can have the best quality of 
life for as long as possible. The Commissioner maintained that: 
"Delivering this change is not only good for people living with dementia 
and their carers, but also good for the public purse."  
 
Key actions to address the issues include: 

• Primary care services to be more supportive 
• Greater Training to be provided for staff 
• Greater post-diagnosis support provided. 

 
In the Vale of Glamorgan, the Corporate Management Team and the 
Public Services Board considered the report. It was agreed that the 
response should be a regional one, given the need for health and 
social care services to work together in delivering the 
recommendations.  In addition, Members noted that the region was 
well positioned to take the plan forward given that it had been 
implementing its Dementia Three Year Plan. 

The Committee noted and agreed the 
action plan that had been developed 

Part II – Concerns with 
a Domiciliary Care 
Provider 

16/05/16 Outline concerns 
relating to a Domiciliary 
Care Provider 

Advised of related issues and actions taken. Report noted 
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Part II – Concerns with 
a Residential Care 
Provider 

12/09/16 Outline concerns for a 
Residential Care 
Provider 

Advised of related issues and actions taken. Report noted 

Population Needs 
Assessment – Cardiff 
and Vale of Glamorgan 

16/01/17 To share a draft version 
of the Population Needs 
Assessment (PNA) for 
the Vale of Glamorgan 
and Cardiff with 
members of the 
Scrutiny Committee, to 
ensure that they can 
contribute to the 
process and agree the 
future priorities for the 
service. 

The purpose of the PNA was to inform local area plans which would be 
prepared during the period April 2017 – March 2018, as well as other 
statutory planning processes.   
 
The report outlined that included in the assessment were initial 
recommendations from professionals on priorities and areas where 
changes may be required in care or support arrangements.  These 
would be subject to review and refinement during 2017/18. 
 
A number of overarching care and support needs emerged. The most 
common were:  

• easy access to information about support and services  
• timely access to mental health services,  
• social isolation;  
• building healthy relationships including emotional and mental 

health, sexual health;  
• practical life skills, including financial skills; 
• support for young and adult carers;  
• respite for young and adult carers;  
• enabling smoother transitions from children to adult services;  
• maintaining and increasing provision and sustainability of 

community services and support;  
• healthy lifestyles including tobacco use, alcohol, diet and 

physical activity; 
•  transport to facilitate access to services; and  
• healthy environment and accessible built environment. 

The Committee noted the contents of 
the Population Needs Assessment. 
 
The assessment was presented 
before Cabinet on 20th February 
2017, which resolved that the 
contents be approved and for the 
assessment to be submitted to full 
Council during March 2017. 

Public Health Wales – 
Update by Dr. Sian 
Griffiths, Consultant in 
Public Health Medicine 

16/01/17 Presentation on work 
undertaken by Public 
Health Wales.   

The key themes raised by Dr Griffiths in the area of public health were: 
• Life expectancy in the Vale was increasing, although people 

living in deprived areas of the Vale were still comparatively 
disadvantaged. 

• Smoking rates on the whole was decreasing, but the rate was 
higher in areas of high deprivation. 

• Physical Activity - the rate of people taking part in the minimum 
of 150 minutes of exercise per week had flat lined across both 
Wales and the Vale of Glamorgan 

• The rate of adults of working age with a healthy weight was 
below 50% and more people in the Vale are now overweight 

Recommended that the presentation 
by Public Health Wales be referred to 
Cabinet for its action as appropriate 
and in particular to highlight the 
following areas for improvement:   
 
• Stronger links around urban 

healthy planning, active travel, 
promotion of urban and rural 
green spaces as a means to 
improve physical and mental 
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• Alcohol Consumption – the rate of people drinking above 
recommended guidelines in the Vale was over 40%. 

 
The Committee received an overview of the work being progressed to 
tackle these issues and noted the following areas for improvement:   

• Stronger links around urban healthy planning, active travel, 
promotion of urban and rural green spaces as a means to 
improve physical and mental well-being.  

• Greater support for the Vale Food Charter “Food Vale”.  
• Efficient joint working and regular sharing of information and 

priorities 

well-being.  
• Greater support for the Vale 

Food Charter “Food Vale”.  
• Efficient joint working and 

regular sharing of information 
and priorities 

 
Cabinet on the 20th February 2017, 
noted the reference and outlined the 
administration had invested in 
Leisure facilities, including 
refurbishment of many indoor centres 
and outdoor play arrears throughout 
the Vale of Glamorgan.  In addition, 
the Scrutiny Committee was 
reminded that this administration had 
established 9 Green Flag parks and 
more outdoor play areas were due to 
be refurbished. 

Performance 
Monitoring – End of 
year 2015/16 and 
Target Setting 2016/17 

13/06/16 To present end of year 
performance results for 
the period 1st April, 
2015 to 31st March, 
2016 for the Social 
Services Directorate 
and the proposed 
targets for improvement 
for 2016-17 for existing 
performance indicators 
aligned to Wellbeing 
Outcome 4, ‘An Active 
and Healthy Vale’. 

Members were advised that overall, Social Services had achieved the 
majority of its priorities for 2015-16 as outlined in its Service Plan. 84% 
(27) of Service Plan actions had been completed at end of year. Of the 
32 actions contained within the Service Plan, slippage was reported 
against 5 actions. Action against all slipped actions was being 
progressed and these had been carried forward into the Directorate's 
respective Service Plans for 2016-17. 
 
The Committee queried how a new set of performance indicators 
would be reported and called for the need for more qualitative through 
greater dialogue with service users around outcomes. 
 
The new targets for 2016/17 were endorsed, but the Committee was 
mindful that there was still work to be carried out and wanted to still be 
able to receive management information that was being collected. 

It was recommend that the end of 
year performance results for the 
period 1st April 2015 to 31st March 
2016 and the progress made in 
developing the Council’s 
Performance Management 
Framework be noted.  
 
The Committee also endorsed the 
proposed targets for 2016/17, whilst 
recognising that there was still 
significant work to be carried out.  
Finally, the Committee was of the 
view it would still want to receive 
management information that was 
being collected as part of the new 
data set collection. 

Performance 
Monitoring – Quarter 1 

10/10/16 To present the 
performance results for 
Quarter 1, 1st April – 
30th June, 2016-17 for 
the Corporate Plan 

Advised that overall, an AMBER RAG status had been attributed to 
Well-being Outcome 4, 'An Active and Healthy Vale', At Q1, 14 out of 
16 Corporate Plan actions under the Outcome are on track to be 
delivered giving an overall AMBER performance status for actions. An 
overall AMBER performance status had been attributed to the quarterly 

The Committee agreed to note the 
progress to date in achieving key 
outcomes in line with the Corporate 
Wellbeing Outcome 4 – “Residents of 
the Vale of Glamorgan lead healthy 
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Well-being Outcome 4, 
“An Active and Healthy 
Vale”. 

measures reported against this Outcome. Of the 9 quarterly measures 
reported, performance was on or above target for 6 indicators with the 
remaining 3 missing target by more than 10%. 
 
The Committee queried performance of action SRS/A003, and the 
need to deliver food safety interventions.  Members noted that had 
been affected by the recent appointment of new staff and the need to 
ensure that they were fully qualified and knowledgeable and so it had 
been decided to employ the service of contractors.  This would be the 
subject of a later Request for Consideration. 

lives and vulnerable people are 
protected and supported”.  
 
It also noted the performance results 
and remedial actions to be taken to 
address areas of underperformance 
and to tackle the key challenges 
identified. 

Performance 
Monitoring – Quarter 2 

08/12/16 present the 
performance results for 
Quarter 2, 1st July – 
30th September, 2016-
17 for the Corporate 
Plan Well-being 
Outcome 4, “An Active 
and Healthy Vale”. 

Advised that overall, a GREEN RAG status had been attributed to 
Well-being Outcome 4, 'An Active and Healthy Vale' 15 out of 16 
Corporate Plan actions under the Outcome are on track to be delivered 
giving an overall GREEM performance status for actions. An overall 
GREEN performance status had been attributed to the quarterly 
measures reported against this Outcome. Of the 9 quarterly measures 
reported, performance was on or above target for 6 indicators with the 
remaining 3 missing target by more than 10%. 
 
The Committee noted challenges in relation to people completing the 
National Exercise Referral Scheme, with many people failing to attend 
their first session.  

It was agreed that the progress made 
to date in achieving key outcomes in 
line with the Corporate Well-being 
Outcome 4 – “Residents of the Vale 
of Glamorgan lead healthy lives and 
vulnerable people are protected and 
supported” be noted. 
 
The Committee also noted the 
performance results and remedial 
actions taken to address areas of 
underperformance and to tackle key 
challenges identified. 

Regional Collaborative 
Fund – End of 
Programme 

18/07/16 Update on the work that 
had been carried out 
over the past three 
years to remodel social 
care and integrate 
services with health 
using the Regional 
Collaboration Fund 
(RCF).   

Previously, the Welsh Government had approved funding to the Vale of 
Glamorgan and Cardiff Councils to establish collaborative and 
innovative projects which would assist with the development of 
remodelled adult community health and social care services. 
 
In 2015/16 the Regional Collaboration funding was reduced and so the 
projects were realigned - building on the less ons learned from years 
one and two.  The Programme focused on two projects, Enhanced 
Reablement Services and Enhanced Services for People with Learning 
Disabilities. The RCF Grant proved invaluable in enabling the Region 
to pilot new models of working that bring together health, social care 
and housing resources. Lessons learned are already being put into 
practice to introduce new delivery models which will help organisations 
meet the new requirements of the Social Services and Well-being 
(Wales) Act. 

The Committee agreed for the report 
to be referred to Cabinet to update 
on how the RCF had been used to 
remodel social care. 
 
 
Cabinet, on 5th September, 2016 
resolved that the contents of the 
report be noted and Officers be 
thanked for preparing and 
implementing the schemes outlined 
in the report. 

Representations, 
Complaints and 
Compliments 

12/09/16 Advise Members of 
activities, performance 
and achievements 

During 2015/16, the Social Services Directorate received 38 enquiry 
concerns and 49 complaints.  Information showed a small increase in 
the number of enquiries (34 in 2014/15), and a small decrease in the 

The Committee was content with the 
report and recommended that the 
2015/16 information to be noted and 
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within this area of work 
for 2015/16 and to 
outline improvements 
planned for 2016/17.   

number of complaints (55 in 2014/15). 
 
It was reported that the most common complaint related to the quality 
or level of service provided.  The Committee also noted that there had 
been a fall in performance regarding response time, which had been 
attributed to the complexity of complaints and the way figures were 
collated. 

for further reports to be presented on 
an annual basis. 

Respite Care for Adults 
with Learning 
Disabilities – Review of 
service 

12/09/16 Reference from Cabinet 
- Alternative service 
provision 
 

A review of Respite Care for adults with learning disabilities had been 
included as part of the Reshaping Services Programme.  It was 
reported that demand for the respite facility at Rhoose Road had 
decreased over recent years. This was attributed to the usability and 
suitability of the premises. 
 
The report proposed that a consultation exercise be undertaken on the 
proposed alternative to the respite care provision that was offered at 
Rhoose Road.  An example of an alternative being the Adult 
Placement Scheme. 
 
The Committee endorsed the consultation of proposed changes to the 
Respite Care service, but was also minded to query whether sufficient 
analysis of service trends had been undertaken and agreed for a site 
visit to be carried out. 

The Committee endorsed the 
decision to undertake a review of the 
Council’s residential respite care 
service for adults with learning 
disabilities, including a programme of 
consultation on the way services are 
delivered. 
 
Following the Committee’s request, a 
site visit to Rhoose Road took place 
on 22nd November 2016. 

Respite Care for Adults 
with Learning 
Disabilities – Review of 
service 

22/11/16 To seek the views of the 
Scrutiny Committee on 
proposals to change the 
way in which respite 
care is delivered for 
adults with learning 
disabilities. 

As part of a service review, two options had been evaluated and 
consulted upon:  

• Option One - Maintain Rhoose Road as a respite facility 
• Option Two - Close Rhoose Road and Use Suitable Respite 

Alternatives to Meet Assessed Needs 
 
It was recommended by Officers, that the preferred option was Option 
2 (close Rhoose Road and use suitable respite alternatives to meet 
presenting needs), and the report sought the views of the Scrutiny 
Committee. 
 
The Committee was mindful of some of the views expressed by the 
current service users of Rhoose Road, which showed that the majority 
were happy with the current service, although comments were made 
by service users that a bigger version of a facility like Rhoose Road, 
would be beneficial. 
 
The Committee was of the view that greater evidence was required 
and it agreed that Cabinet be requested for a further report to be 

The Committee recommended that 
Cabinet should not make any 
decisions on this issue until a further 
report is brought to this Committee 
identifying in greater detail how the 
personal wellbeing outcomes of 
service users would be improved as 
a result of the closure of Rhoose 
Road. 
 
Cabinet, on 12th December, 2016, 
noted the report and resolved: 
(1)   That the preferred option as 
outlined in the report, to close 
Rhoose Road and use suitable 
respite alternatives to meet assessed 
needs be endorsed.  
 
(2)   That delegated authority be 
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brought to the Committee.  It was also agreed for Cabinet to be made 
aware of the views of the services users and carers of Rhoose Road, 
which indicated that they did not wish to see the closure of Rhoose 
Road. 

granted to the Director of Social 
Services in consultation with the 
Leader, Cabinet Member for Housing 
and Social Care and the Managing 
Director to undertake and conclude 
all necessary actions, including staff 
consultation as described in the 
report in order to progress the 
preferred option. 

Revenue/Capital – 
Closure of Accounts 

18/07/17 Closure of Accounts 
2015/16 

Overall, for 2015/16, after the use of reserves and recharges there was 
a favourable variance of £1k within Social Services and Leisure 
Services.  It was advised that £2m had been used from the Social 
Services Budget Plan; which meant that £1.95m remained. 
 
Adult Services – reported an adverse variance of £1k, which included a 
£412k adverse variance on community care packages alongside 
favourable variances totalling £380k (£219k on staffing, £31k on 
Premises, £66k on Transport and £64k on supplies and services). 
There was an over-recovery of income from customers receipts 
resulting in a favourable variance of £49k and additional grant income 
was received of £97k. transfer to reserves of £115k to contribute 
towards the cost implications of legislative changes 
 
There was a transfer to reserves of £115k to contribute towards the 
cost implications of legislative changes. 

Committee agreed to note the 
provisional financial position for the 
2015/16 and the financial measures 
taken and proposed. 

Revenue/Capital 13/06/17 1st April to 30th April 
2016 

The Committee noted that a balanced budget was projected, but as it 
was early in the financial year, this position could change.  
 
The Committee was advised of the volatile nature of the Adult Services 
Community Care Packages budget, which was influenced by legislative 
changes such as the National Living Wage and the Social Services 
and Wellbeing (Wales) Act 2015. 
It was noted that savings in relation to residential services was very 
challenging and that this would be progressed through the Reshaping 
Services Programme. 
 
Members were advised that, for the capital projects in Adult Services 
that had slipped from last year, there were now better monitoring 
arrangements in place with building services. 

Members agreed that: 
1) The financial position for 2015/16 
and financial measures be noted.  
 
2) The progress made in delivering 
the Social Services Budget 
Programme be noted and be referred 
to Cabinet for consideration. 
 
3) The proposed changes to the 
2016/17 programme be endorsed 
and referred to Cabinet for approval. 
 
Cabinet, on 4th July 2016, noted the 
report and approved the changes to 
the 2016/17 programme. 
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Revenue/Capital 18/07/17 1st April to 31st May 
2016 

The Committee noted that a balanced budget was projected, but as it 
was early in the financial year, this position could change. 
 
The Committee raised concern regarding the number of savings 
targets within Adult Services which had a ‘red’ flag status. It was 
explained that these savings around Community Care Packages and 
Residential Services were affected by the National Living Wage and 
would be progressed by Direct Payments and Reablement services.  
The Committee noted that savings would be achieved, but it was 
becoming ever more difficult for Social Services to meet growing 
demand. 
 
The Committee therefore, agreed to inform Cabinet of its concerns that 
the budget, as presently constituted, was not sufficient to meet service 
demand and costs. 

The Committee noted the report and 
recommended that Cabinet be 
informed of the Scrutiny Committee’s 
concerns that the budget, as 
presently constituted, was not 
sufficient to meet service demand 
and costs.  
 
This was referred to Cabinet on 5th 
September, 2016, which resolved 
that the contents of the report be 
noted and thanks be given to the 
Scrutiny Committee for their 
continued scrutiny of the Social 
Services Budget Programme. 

Revenue/Capital 12/09/16 1st April to 31st July 
2016 

The Committee noted that an adverse variance of £1m was projected.   
 
This was mainly due to Community Care Packages budget which had 
been adversely affected by the increase in the cost of packages 
commissioned as a result of the introduction of the National Living 
Wage, the continued pressure of the budget from demographic growth 
and clients having increasingly complex needs. 
 
The Committee queried progress around savings in Adult Services, 
and noted the challenges in relation to care packages and residential 
services. 

It was agreed that the progress made 
in delivering the Social Services 
Budget Programme be noted and be 
referred to Cabinet for its 
consideration. 
 
Referred to Cabinet on, 17th 
October, 2016, Cabinet noted the 
contents of the report and resolved 
that thanks be given to the Scrutiny 
Committee for their continued 
scrutiny of the Social Services 
Budget Programme. 

Revenue/Capital 10/10/16 1st April to 31st August 
2016 

The Committee noted that an adverse variance of £1m was projected.   
 
This variance was mainly due to the Community Care Packages 
budget, which had been adversely affected by the increase in the cost 
of packages commissioned as a result of the introduction of the 
National Living Wage, the continued pressure of the budget from 
demographic growth and clients having increasingly complex needs. 
 
The Committee questioned the impact of Legislative changes, and was 
advised that the budget shortfall would be in the region of £500k. 

It was agreed that the progress made 
in delivering the Social Services 
Budget Programme be noted and 
referred to Cabinet for its 
consideration. 
 
Referred to Cabinet on, 14th 
November, 2016, which noted the 
contents of the report. 

Revenue/Capital – 
Initial Budget 
Proposals for 2017/18 

08/12/16 1st April to 31st October 
2016 

The Committee was asked to consider Initial Revenue and Capital 
Budget proposals for 2017/18.   In doing so, it noted that an adverse 
variance of £600k was projected as a result of a  £1m adverse 

It was recommended that the 
amended revenue budget for 
2016/17, and the proposed budget 
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variance due to Community Care Packages, which was offset by a 
favourable variance of £400k for placements for Looked after Children 
 
The Committee received an assessment of costs pressures, and 
requested that the Corporate Performance and Resources Scrutiny 
Committee, as lead Committee, be informed that these pressures 
should be fully funded to the tune of £3.609m. 

for 2017/18 be noted 
 
The Committee also recommended 
that the Corporate Performance and 
Resources Scrutiny Committee be 
made aware, that it was the view of 
the Committee, that all the cost 
pressures detailed in Appendix 3 
should be fully funded. 
 
On 13th December 2017, the 
Corporate Performance and 
Resources Scrutiny Committee noted 
the Committee’s recommendation 
and was mindful not to agree 
budgetary amendments in the budget 
proposals that may have a knock-on 
effect in future years’ budgets of the 
Council.   

Revenue/Capital 16/01/17 1st April to 30th 
November 2016 

Members noted that an adverse variance of £600k was projected - 
£1m due to Community Care Packages, which was offset by a 
favourable variance of £400k for placements for Looked after Children 
 
The Committee queried the impact of changes to Deprivation of Liberty 
Safeguards and noted this was having a very significant effect and was 
a large cost pressure within the budget.  This was an ongoing 
challenge for the Council and a limited amount of financial support had 
been provided by Welsh Government. 
 
Members also queried progress in relation to the Colcot Pitches and 
St. Paul’s Church Capital Programme schemes.  It was advised that it 
was likely that some of the work for the Colcot Pitches would be carried 
forward into the next financial year.  With regard to St. Paul’s Church, it 
was noted that this would be the subject of report to Cabinet that would 
detail possible options. 

It was agreed that the progress made 
in delivering the Social Services 
Budget Programme be noted and 
referred to Cabinet for its 
consideration. 
 
Referred to Cabinet on, 20th 
February, 2017, which noted the 
contents of the report. 

Revenue/Capital 13/02/17 1st April to 31st 
December 2016. 

The Committee was advised that an adverse variance of £600k was 
projected - £1m due to Community Care Packages, which was offset 
by a favourable variance of £400k for placements for Looked after 
Children 
 
The Committee queried savings around Foster Carers, with the target 

It was agreed that the progress made 
in delivering the Social Services 
Budget Programme be noted and 
referred to Cabinet for its 
consideration. 
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being to recruit 8 new Foster Carers. It was noted that 4 new Carers 
had been recruited as there was difficulty in encouraging people to 
apply to become a Foster Carer. 

Referred to Cabinet meeting for 20th 
March 2017. 

Service Plans 2016-20 16/05/16 To present the Social 
Services Service Plans 
(2016-20) for 
consideration by the 
Committee 
 
 
 

Service Plans for 2016-20 specifically identify how each Head of 
Service would contribute towards achievement of Corporate Plan well-
being outcomes. 
 
In relation to Adult Services, the Committee queried plans around Day 
Services and Respite Services, which were being progressed in order 
to meet a change in demographic and to assist people to live more 
independently. 

The Committee endorsed the Adult 
Services, Children and Young 
Peoples Services and Business 
Management and Innovation Service, 
Service Plans for 2016-20. 

Service User and 
Carer Consultation 

12/09/16 Provide an overview of 
the ongoing service 
user and carer 
engagement activity 
within Social Services. 

Members were advised of outcomes following consultation on service 
users’ experiences that had been carried out during 2015. This had 
been broken down as follows: 
 
Information provided before start of service 
Information provision was of a good quality although some service 
users felt that they had not had any information at all. 
 
Services and Support 
Overall, service users and their families/carers were satisfied with 
many aspects of the care that service users received across the 
service. 
 
Carers/Relatives 
Carers/relatives commented about how well looked after they feel 
across social services settings and many felt that their views had been 
taken into account during the service provision. 
 
Complaints and Compliments 
Most felt the process had been considered appropriately by the 
service, concluding with an acceptable resolution. 
 
Improvements 

• Introductions process for young carers,  
• appearance of Council buildings,  
• more effective ways to provide information to service users, if 

provided verbally 
• carers identified the need for more staff to prevent issues such 

as delays 
• Having more choice of activities was mentioned as an 

The report was noted and the 
Committee requested to receive a 
report on an annual basis. 
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improvement across Social Services 
• Response rates could be improved through interviewing more 

service users and carers, particularly young people 
Social Services and 
Well-being (Wales) Act 
2014 - Implementation 

10/10/16 To provide an update in 
respect of the Social 
Services and Well-being 
(Wales) Act 2014 and 
the approach being 
taken in regard to 
implementation. 

This report updates the information considered by the Committee in 
March 2016, which included:  

• Progress of the four national work groups, established to share 
best practice and produce consistent material on an all-Wales 
basis.  

• Progress on the amendments to the eligibility/assessment of 
needs process 

• An update on the use of the national training materials for the 
four core modules  

• An update on our inclusion in the new 'Better Conversations' 
training course that was piloted by the Social Services 
Improvement Agency (SSIA) 

• Confirmation that the Institute of Public Care at Oxford 
Brookes University will deliver training on the implications of 
the Act, together with an update on corporate Safeguarding for 
elected Members.  

• An update on the national awareness raising campaign, led by 
Welsh Government, which started in February 2016.  

• Information about the National Independent Safeguarding 
Board which will work alongside the regional safeguarding 
boards (adults and children)  

• An update on the local co-production workshop held in 
February to explore how best an independent professional 
advocacy service for adults could be provided.  

• Information about the duty on local authorities and Local 
Health Boards to carry out a regional population needs 
assessment by March 2017.  

• An update on resource implications (financial and 
employment). 

 
The report outlined that one direct consequence of the new approach 
for care practitioners, appeared to have be an increase in the waiting 
times for adult services.  The Committee queried whether evidence for 
this could be shared with Welsh Government. 

The Committee agreed for the report 
to be referred to Cabinet and 
Members will be receiving a further 
update at the meeting scheduled for 
13th March 2017. 
 
Cabinet, on 14th November, 2016, 
noted the contents of the report and 
resolved that the further report be 
presented to Cabinet in the New 
Year. 

Young Carers: Annual 
Update Report 

13/02/17 Update the Scrutiny 
Committee on support 
services for young 

The report provided an update on work of the Young Carers Project 
‘Time for Me’, which showed that during 2015/16, 50 young carers 
accessed the project.  Evaluations had indicated that 87% of recipients 

The Committee noted the work 
undertaken to support young carers 
in the Vale of Glamorgan and agreed 
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carers. gave positive feedback in relation to informal respite. 
 
The report also outlined: 

• Benefits of new Carers Support Officer 
• Work in relation to consultation with young carers 
• Analysis by Cascade and the formulation of an Action Plan 
• The work of a Task and Finish Group on young carers card 

and also the development of age appropriate information 

for the report to be referred to the 
Learning and Culture Scrutiny 
Committee for its consideration. 
 
 
 

 


