
Financial Generally, the services contributing to this Well-being Outcome have outturned on budget. At year end, the Social Services Directorate’s 
budget has a provisional favourable variance of £34,000, subject to formal closure of accounts. Whilst Leisure reported an adverse 
variance of £39k, underspend elsewhere within Visible Services and Transport have helped to mitigate against the adverse variance, 
resulting in a balanced budget for the service overall. The majority of required savings for 2016/17 have been achieved. 
 
The budget for Adult Services can be extremely volatile. The budget has been particularly affected by the increase in the cost of 
packages commissioned caused by the implementation of the National Living Wage, continued pressure on services resulting from an 
aging population and an increase in the complexity of client’s needs. At the end of year the Service has a provisional favourable variance 
of £11k which is in part due to favourable variances with staffing, supplies and early implementation of Reshaping Service savings where 
possible.  
 
The Children and Young People Service has complied with the Social Services Budget programme and has met the associated targets 
for the year with a provisional budget of favourable variance of £10k. This will assist the Directorate with reaching its overall target which 
remains under strain due to the rising demand of cost for domiciliary care for older people in adult services.  
 
Resource Management and Safeguarding has a provisional favourable variance of £13k, the favourable variances within this service has 
meant there has been a reduced internal charge to Children’s and Adults Services of £104k.  
 
The provisional budget for Leisure shows an adverse variance of £39k which is built from an adverse variance of £29k in Grounds 
Maintenance and £10k in Leisure services, subject to the formal closure of accounts. These variances can be partially attributed to 
adverse variances on staffing within grounds maintenance and adverse variances on the supplies and services budgets.  
 
Financial monitoring for the Shared Regulatory Services at the end of year indicates that the service has operated within budget and 
made the required savings.  
 
The provisional budget for Performance and Development shows an adverse variance of £1k with adverse variances relating to the 
employee budget and running costs being offset largely by transfers from reserves.  
 
Overall, positive progress has been made by the services contributing to this Well-being Outcome in achieving their savings targets for 
the year, subject to the formal closure of accounts. Adult Services is projected to meet 61% of savings, Visible Services 87%, Leisure 
78% and Performance and Development 67%  
 
The annual review of fees and charges across the Shared Regulatory Service has been undertaken with reports being submitted to the 
Licencing and Public Protection Committees at each of the partner councils. Fees and Charges will continue to be reviewed to maximise 
cost recovery from regulatory activity. 
 
Proposals for the reshaping of Visible Services and Transport, was considered by Cabinet in February 2017. £300,000 of savings, have 
so far been achieved through the review of the service with further predicted savings of £524k earmarked for 2017/18.  



 

 
The latest Reshaping Service Programme update for June 2017 shows the workstreams contributing to this Well-being Outcome are 
making good progress with 2 out of 3 reporting an Amber RAG status, these are the Social Services Collaborative Working Programme 
and Visible Services. The Social Services Budget Programme is reporting a Red status. Work to produce the new savings programme for 
the Social Services budget is underway with schemes being identified and mobilised to deliver the required savings.  
 
On 12th December 2016, Cabinet agreed to support the changes to the way Learning Disability respite is delivered which saw the closure 
of Rhoose Road approved. Following the decision, all users have been informed of the closure and work is ongoing with the service users 
to identify alternative services. A residential provider has been identified to provide 2 respite beds with transition planning to commence in 
April 2017. Direct Payments are actively being offered to meet respite needs where appropriate, with Adult Placement Services increasing 
levels of respite available as a further option.  There have been 91 new Direct Payment packages over the course of the year (2016-17) 
which is an increase when compared to the 58 new packages in the previous year. Currently there are 242 Direct Payment packages 
compared to 192 at the end of the previous financial year.   
 
Following Cabinet’s decision, the Meals on Wheels service ceased in May 2017, as this service was overspending. To ensure vulnerable 
clients continue to be supported in this area the Council has ensured sufficient suitable alternatives are in place; this includes a hot meal 
delivery service provided by a Social Enterprise which is providing an arguably better quality service at a similar price for service users.  


