
Appendix 3

Vale of Glamorgan Council

Social Services Budget Programme - All Projects Summary Highlight Report

Report Date: May-17

Social Services Budget Programme Financial Plan Summary (2017/18 to 2019/2020)

1. Divisional Savings Identified

Project Description

2017/18

(£)

2018/19

(£)

2019/20

(£)

Total

(£)

Total Adult Services 335,000              320,000           330,000       985,000       

Total BMI -                       -                    -                -                

Total Children & Young People -                       -                    -                -                
Total Social Services 335,000              320,000           330,000       985,000       

Project Sponsor

Lance Carver

Suzanne Clifton

Rachel Evans

Phil Evans
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Date: May-17

Project 

Ref Project Description

Project 

Manager

2017/18 

(£)

2018/19 

(£)

2019/20 

(£)

Total

(£)

3.1 Adult Social Services Financial Savings Projects
A23 Reshaping Services Lance Carver 320,000      320,000       330,000      970,000      

A25 Transport Review Miles Punter 15,000         -                -               15,000         
Total Adult Services Identified 335,000      320,000       330,000      985,000      

1. Adult Social Services
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3.2 Adult Services Open Projects Progress Reports

Project 

Ref Project Description

Project 

Manager

Start

(MM/YY)

End

(MM/YY)

In year RAG 

Status

Overall RAG 

Status

A23 Reshaping Services Lance Carver 04/17 03/20 N/A (refer to 

individual 

schemes)

Red

A23a Older Persons Day Services 

(£80k)

Anne Lintern 04/16 03/18 Amber Amber

A23b Learning Disability Respite 

Care (£60k)

Linda Woodley 04/16 03/18 Amber Amber

Projects have been identified which will contribute towards the 

overall Reshaping Services savings target of £320k in 2017/18. 

Individual projects have been initiated and will be tracked in this 

report. 

Work has commenced to consider the progress of any in year 

Reshaping Services activity and plan for the delivery of the further 

£650k savings target for the two year period 2018/19 and 2019/20. 

Pressures continue in this area as demand for services continues to 

grow and people who require support have increasingly complex 

needs. Financial pressures continue across all areas of commissioned 

care and will be exacerbated by the prospect of of any increase in care 

home and domiciliary care fees. Work has been completed to identify the saving associated with this 

project from a reduction in staffing costs and future work will be 

undertaken to reduce the cost of transport arrangements.  To date 

£60k was delivered earlier than target and opportunities to realise the 

remaining £20k saving are now being progressed. Consideration is also 

being given as to the best way to progress the work undertaken with 

Mutual Ventures on this and other day services. 

Following a report to Cabinet in July 2016, consultation with service 

users was undertaken. A business case was subsequently developed, 

informed by this consultation activity and information from a soft 

market testing exercise regarding the potential cost of commissioning 

placements. A report was considered by Scrutiny Committee in 

November and was presented to Cabinet in December 2016 which 

received approval. Commissioning of alternate provision is now 

underway to deliver the service changes and savings associated with 

this project. Support measures are in place to work with service users 

to realise the changes to the model of service provision and formal HR 

processes are in place to support staff impacted by these changes.  

Rhoose Road Respite unit is due to close on the 24th of July 2017.
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A23c Physical Disability Day 

Services (£60k)

Louise Payne 04/16 03/18 Amber Amber

A23d  Meals on Wheels (£30k) Anne Lintern 04/16 03/18 Green Green

A23e Learning Disability Day 

Services (£160k)

Chris James 04/16 03/18 Red Red

A23f Advocacy Services (£30k) Lance Carver 04/16 03/18 Red Red

A25 Transport Review

Savings resulting from a 

corporate review of the 

management of transport.

Miles Punter 04/14 03/16 Amber Amber

To date,  £30k of savings have been being identified. Further 

consideration is now being given as part of the wider review of all 

adult social services as to the way in which remaining savings could be 

achieved. 

The  pilot project whic commenced following  funding being awarded 

to the voluntary sector - The Golden Thread has concluded, with 

contracts extended for a period of one year to enable this pilot to 

inform future practice. However, additional work to enable savings to 

be achieved by this project (and other Reshaping activity within the 

directorate) is also underway should this not achieve the forecast level 

of savings. 

Savings will result from the corporate transportation review. These 

comprise savings related to the retendering of transport contracts 

(e.g. taxis), the pooled car scheme, mileage claim reductions and the 

removal of the essential car user allowance. 

A soft market testing exercise to consider the alternative provision of 

food services is being informed by discussions with a potential 

supplier. This may lead to a formal procurement exercise if savings 

could be achieved and quality maintained or enhanced. Work is also 

underway to consider ways to reduce the cost of supplies, services 

and transport.

A report to Scrutiny Committee was presented in February  and again 

in December 2016. An options appraisal provided the future direction 

of this service. Over the past few months, customers have been 

contacted and reassessed to identify the best way to meet their needs 

in future and to signpost to a range of alternative suppliers. Many 

customers have elected to take up services offered by "The Food 

Shed" who are a social enterprise. The formal closure of the service 

has now taken place and the savings associated with this project 

delivered. 
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