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Authority: Vale of Glamorgan Libraries 

1. The impact which the library has had on an individual, or on a group of 

individuals, during the year. Describe the use made of the service, and the 

difference that use made to the individual or group concerned. Up to four 

case studies may be provided (indicative length: 500 words each).     

a) In the last year staff at Barry Library became aware of a family consisting of a 

mother, father and their daughter who visited the library and spent long periods of 

time their most days. They seemed to mind their own business and get on with 

things without fuss and would spend time reading in the children’s library, working 

at a study table or using the PCs. The parents might be in the library at any time 

during the day but would almost always be there at the end of the school day when 

their daughter would also be with them. It did not take long for staff to strike up 

conversations with the family and it soon became apparent that they were homeless. 

The mother and child were staying at a women’s hostel and the father at another 

hostel in the town. The library was a safe and convenient indoor community place to 

meet each day and spend family time together, use the computers to look for work 

and accommodation and to help their daughter with homework. This situation went 

on for a couple of months but thankfully the family eventually found a house and 

moved in. This is just one example of the many personal stories that library staff 

become aware of during the course of a year and it serves as a good example of 

how libraries play a part in helping people at different life stages and in different 

circumstances. The story had a happy ending and it is good to know that the family 

helped to stay together through using the library as a place to meet, keep their 

relationships going and carry on with their regular lives when few other options were 

open to them.  

b)  Penarth Library has through a varied range of services and activities made a 

positive difference to many members of its local community, and is considered to be 

one of the main community hubs of the town. The library has a lot of supporters and 

some of these came together to form a Friends of the Library Group in common 

with other groups being established at the main libraries in the Vale. Each group 

was established with the aims of formally helping promote the library; raising 

awareness of their many services and activities; giving practical assistance to staff 

in organising and running activities; helping to fundraise and give direct regular 

feedback to the library.  

The initial responses to library calls for customers to help set up such a group were 

encouraging. 25 people expressed their interest in helping at Penarth and 13 turned 

up to the first meeting at which suggestions were made for the initial development 

of the group, including setting up a constitution and a committee.    

The plan was to create a basic committee of Chair, Vice Chair, Secretary, Treasurer 

and 3 to 4 other general committee posts, with the librarian acting as Library Liaison 

Officer. There was a general reluctance by most of the group members to take on 

committee posts at firstbut the librarian was able to keep the basic momentum and 
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interest in the Group going by organising regular general meetings  until a proper 

committee was established.  

Regular meetings of between 8-12 members were held where members discuss 

potential opportunities to support the library and activities soon began to happen at 

which other members who weren’t so keen to do committee work could contribute 

their practical help.   

For the last 4 years there has been a popular Penarth Book Festival held in 

October, and the Library has helped to organise and host 3-4 Festival events. A 

number of the Friends were willing to give staff invaluable assistance with all of 

these events in the last year. Their active participation gave the group a 

greater appreciation of the effort and organisation required from staff behind the 

scenes to ensure events are a success. It also gave the group the confidence to 

make a more direct contribution by organising their own first awareness and 

fundraising effort in the form of a Little Cake Sale, which was well received by 

customers. 

The Friends have recently been able to help the library further, by organising the 

setting-up of a library Reading Group which will meet once a month and provide a 

new opportunity to bring people together at the library over a love of reading.  

The Librarian and staff managed to hold regular general meetings for a year or 

more until some of the Friends decided to reconstitute a smaller version of the 

Committee, sharing the posts of Chairman, Secretary and Treasurer between them. 

They have since continued to take the initiative by organising committee planning 

meetings themselves, along with the Group general meetings. In the process of 

formalising, the Group have recently set up a bank account for the Friends to help 

with their continuing fundraising efforts and positive contributions towards the 

library.  

It looks as if the Friends are now firmly established and it will be interesting to work 

with them over the coming years and develop ideas and initiatives of benefit to 

library services and contact with the community.   

c) The Vale of Glamorgan delivered a semi-informal housebound service for some 20 

or even 30 years until around 2009. It was first established by a couple of ex-library 

staff on a voluntary capacity after they retired from Llantwit Major Library. They 

continued to deliver books to local people well into their 80s when a member of staff 

picked up most of their round.. Outside Llantwit Major a number of staff in the Vale 

dropped books to housebound people on their way home from work and the mobile 

libraries also acquired home borrowers on their routes around the Vale. When the 

volunteers at Llantwit Major stopped working however, and when the mobile library 

service was first reorganised and later withdrawn, it became apparent that 

something more organised and official needed to be established.  

Unlike some authorities a housebound van and driver it was decided that the Vale 

would develop a volunteer service based on the longstanding service operated from 
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Llantwit Major. Andrea, our Community Outreach Officer at the time was tasked 

with this project and she recruited volunteers who could use their own cars and 

deliver a monthly book drop-off service. The service built up slowly to 10 volunteers 

who operate from main libraries, each having their own patch and a number of 

housebound people they visit. That the service performs a vital task is obvious to 

anyone who goes out on the route with volunteers and talks to recipients. One such 

recipient of the service has recently written to the library manager who supervises 

the service today, to explain what it means to her: 

‘I would like to thank Melanie and the staff of Cowbridge Library for all their help, 

kindness and concern. They are my lifeline. I have been housebound for several 

years and without the volunteers that pick up my books, plus tapes for the partially-

sighted, my life would be bleak indeed. I look forward to their visits, praise indeed 

from people who are ill, old, disabled, who live in remote villages, alone and lonely. 

Thank you from the bottom of my heart, especially Melanie. 

I am yours truly, [name given].’ 

2.     Please provide a narrative that demonstrates how the library service is 

contributing towards wider Welsh Government priorities and strategic goals 

(indicative length:  500 - 1,000 words).  

The examples above demonstrate some of the ways in which libraries provide 

support for key government agendas which include: improving and enhancing 

literacy, dealing with digital exclusion by giving people free access to ICT and  the 

opportunity to learn digital skills, addressing social exclusion and aiding social 

cohesion, helping tackle poverty and also supporting health and wellbeing.  

Libraries in the Vale of Glamorgan, as well as in the rest of Wales, have been the 

forerunners in providing free public IT access and support to get people online. The 

library service provides 125 internet enabled PCs and we have worked with 

partners such as Adult Community Learning and many third party organisations to 

assist people to get online and improve their skills. Trained library staff also provide 

daily informal support to individuals and groups in need of help, and in addition all 

senior library assistants in the Vale are trained to provide one to one sessions on 

basic IT use, internet searching.   

Despite being one of the highest ranked counties in Wales for digital inclusion, it is 

still estimated that 1 in 5 residents in the Vale do not use the internet. Free internet 

access through libraries is an important part of tackling poverty and social exclusion, 

whether this is by providing access to cheaper deals that can only be accessed 

online, by enabling people to keep up with their friends and family though social 

media and email, or by helping people find accommodation and a job through the 

government jobsmatch process.  All staff have received jobsmatch training and can 

assist new users to get online to setup an account.  

As well as digital exclusion, libraries provide many opportunities for people to come 

together and share public space in ways which boost personal health and wellbeing. 
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The Friends group is an example of how people who may not know each other 

come together in a community via the library, in this case to help the service and 

other library members. There are great gains in confidence, skills and community 

contact for the individuals concerned and they create social capital from working 

together for a positive community purpose. Individuals also find their own unique 

ways of using the library and for the homeless family mentioned above this means 

using the public space which libraries provide as a temporary safe haven to 

maintain family life whilst also looking to improve their circumstances. There are few 

other free public spaces in society where all types of people can find information, 

leisure and learning no matter what background or level of income. Over half a 

million visits were made to Vale of Glamorgan libraries during 2015/16, 28,000 of 

them to attend a library or partner organised event or activity. These included 

children attending weekly storytimes and sign and rhyme sessions, older children 

taking part in the Summer Reading Challenge, attended Chatterbook groups or a 

film showing, attended art and craft club, author visits, class visits and various other 

activities aimed at improving literacy and sharing the joy of reading.  

Work with children is strong and this is balanced by equally strong work for adults 

and older people. The library service continued to provide a pop-up service to care 

homes during 2015/16 in partnership with Barry Town Council. The service provides 

books and information to many older people in care homes who previously enjoyed 

a visit to their local library and also to other people who had not belonged to a 

library for many years. Services for adults very often involve providing the space 

and opportunity for people to come together and this has proved popular through 

book groups, a shared reading group and a knitting group amongst them. The Knit 

and Natter group are a lively group of 25+ who meet each week at the library and 

chat throughout their session as they knit and pass on tips and knowledge. All who 

come together will have benefitted from the social contact with other community 

members and this will have aided their sense of wellbeing and connectedness to 

the library community and the wider community.  

By providing free books, information, space to meet and access to the internet the 

library service makes so many activities and social interactions possible and in the 

process ensures that the unemployed, migrant workers, the working poor and their 

families can get the same access to these resources as those who can afford to buy 

them. For people who are not able to get to the library we have the homeborrower 

service which takes books to them. Using volunteers to undertake this service 

means that the volunteers arriving with the books live in the same community as 

those receiving them and this has many positive benefits related to keeping 

contacts and passing on local information. 

3.  Please provide a short statement about the future direction and plans for the 

library service (indicative length 200 words). 

The library service is most of the way through implementing the library strategy 

agreed by Cabinet in 2014. The strategy included a number of recommendations 
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almost all of which have been implemented apart from perhaps the major headline 

item, which is to transfer 5 libraries to the community and establish them as 

community supported libraries. At the time of writing we may be just a few weeks 

away from the first of these libraries launching and the final bits of the jigsaw fitting 

into place. Implementation of this part of the strategy will introduce a new way of 

working for staff and close cooperation with community libraries to ensure that 

together we continue to provide and develop library services to the same high 

standards. The next year will be an important one in establishing good working 

relationships, practical operations and common understanding.  

Also planned for 2015/16 is a management restructure of the Learning and Skills 

department of the Council which will see the creation of a Cultural and Community 

Learning Manager to be responsible for Libraries, Adult Community Learning and 

the Arts development. This is a change which will affect the current Principal 

Librarian post and the Adult Community Learning Manager and also perhaps touch 

on the next level of management in libraries (and ACL), a process which will be 

concluded well in time for the next library standards report. Operational and 

strategic planning will be required to make a success of this coming together of 

services under one manager if all services are to gain the full benefits.  

The change in management structure coincides with changes at Barry library, our 

County Library, which will see a portion of the library remodelled to incorporate the 

Vale Open Learning Centre over the next few months. This development will create 

positive and closer collaborative working between libraries and ACL staff and we 

are sure will lead to some interesting developments for all concerned, particularly 

our library users and learners. Also coinciding with this building development will be 

the introduction of the Bibliotheca Open+ system to Barry library, the first such 

major implementation of the system in Wales. Working with Open+ will create 

challenges and opportunities for library staff and users and we look forward to 

reporting on our experiences in this next year.   

Change is constant in libraries as we all know and it is what keeps working in the 

profession so interesting. We will meet challenges with enthusiasm and ensure that 

our customers continue to get the best services possible.  


