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Introduction 
Welcome to the 2017/18 SRS Business Plan. This is our third programme of work 

and to ensure our philosophy and goals become embedded into our culture, 
there are no major changes to our general direction. Our five priorities – 
Safeguarding health and wellbeing, Protecting the vulnerable, Improving the 
local environment, Supporting the local economy, Maximising the use of our 
resources – all remain. However, specific actions and targets in support of the 

Business Plan for the coming year have been reviewed and updated following 
consultation with stakeholders. 

In an ideal world everyone working for, and with the, SRS would study our Business Plan from cover 
to cover. In reality I know most people don’t, so I thought it would be worth highlighting some of the 
key principles that define what sort of service we aspire to be; an organisation with a clear identity, a 
focused, motivated team, and a robust financial operating base; an organisation with a reputation 
for excellence with people using our services because they want to work with the best.  

Our vision, to be the leading provider of regulatory services that safeguard the health, safety and 
economy of the region is predicated upon: 

 Focusing resources on communities and individuals with the greatest need; we will always 
prioritise those with the greatest need.   

 Making best use of information from service users and communities to inform our 
decisions and shape services that are relevant and make a difference.  
 

Going forward, we will not let uncertainty over the future of public services impair service delivery 
Since the inception of the concept of the SRS,  there has been constant talk of imminent 
reorganisation. It is pertinent to remember that had we waited for these talks to come to fruition 
before deciding when and how to collaborate we would never have done anything.   

Another Welsh Government consultation is underway and the recommendations to be seen. For 
now, we will continue our successful collaboration on Regulatory Services, and provide a great 
service for the people of the region. For us, that must mean completing our implementation 
programme, working as one service and avoiding different processes or unnecessarily different 
approaches. That is a challenge for any organisation, but for one like ours which is involved in so 
many different ‘businesses’ across three different Councils, one cannot understate that task. Our 
move to the Tascomi database, the introduction of the single telephone number, are examples of 
how we are tackling that. And those efficiencies will help us to deliver financial budget reductions as 
well as improvement and real impact.  

We won’t get anywhere by just standing still or resisting change.  The world is changing around us 
and so to remain effective and relevant we have to change too, by offering elected members 
solutions to the challenges they face, by ensuring people understand the importance and impact of 
our role and by viewing change as progress and not a setback.  

 
Dave Holland 

 

Head of Shared Regulatory Services  
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Our vision 
 

To be the leading provider of regulatory services that safeguard the 
health, safety and economic wellbeing of the region 

 

Our priorities 

 

 

 

Our outcomes 

 

 

 

 

 

 

 

 

 

Our primary aims 

 

 Understanding the needs of our customers and placing their needs at the heart of the services we deliver; 

 Developing a flexible and agile workforce that is responsive to change and that have the right skills to 
deliver quality services that meet the needs of our customers and local communities; 

 Maximising internal efficiencies to enhance service quality; 

 Exploring opportunities to innovate and develop; 

 Working together to future proof the service to meet financial challenges and future demands. 

 

Improving 

health and 

wellbeing 

 

Safeguarding 

the 

vulnerable 

 

Protecting 

the 

environment 

 
Supporting 

the local 

economy 

 
Maximising 

the use of 

resources 

Improving health and 
wellbeing 

 

 

 The food chain is  safe and free 

from risks; 

 Risks in the workplace are managed 

properly; 

 Noise and air emissions are 

controlled; 

 A safe trading environment is 

maintained; 

 Licensed premises operate 

responsibly; 

 The quality of private rented 

property is improved; 

 Infectious disease is controlled and 

prevented. 

 

Safeguarding the 

vulnerable 

 Children are protected from 

harmful substances and products; 

 Older and vulnerable people are 

protected from rogue traders and 

scams; 

 Illegal money lending activities 

are prevented 

 Taxi provision is safe and fair. 

 

Protecting the 

environment 

 The environment is protected 

from harmful emissions to land, 

air and water; 

 People will use energy efficient 

buildings and products 

 Communities are protected from 

nuisance and are safer 

 Resources are used sustainably. 

Maximising the use of 

resources 

 SRS operates effectively and 

efficiently across all 3 areas; 

 Public and stakeholders are able 

to access our services; 

 Income generation underpins 

sustainable service delivery; 

 Staff are effective in their roles. 

 

Supporting the local 

economy 

 A fair trading environment is 

maintained; 

 Informed and confident 

consumers; 

 Improved business practices and 

operation; 

 Accessible services responsive to 

business needs. 

 

We will achieve these outcomes by:- 
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1. Overview of Services 

1.1 Background 

Shared Regulatory Services (SRS) is a collaborative service formed between Bridgend, Cardiff and 
the Vale of Glamorgan Councils on 1st May 2015.  The Service delivers a fully integrated service 
under a single management structure for trading standards, environmental health and licensing 
functions with shared governance arrangements ensuring full elected member involvement.  

The creation of SRS working across the three Councils met a need to address diminishing council 
budgets while building resilience into the Service.  The budget for Regulatory Services across 
Bridgend, Cardiff and the Vale of Glamorgan Councils had been significantly reduced over the 
preceding years and in response to these challenging financial positions, all three authorities 
recognised an opportunity to work together to deliver services jointly and agreed the principle of a 
shared service.  

In Autumn 2014 a proposal to create the SRS was approved by Cabinet and Council in all three 
authorities with a proposed implementation date of 1 April 2015. 

On 1 May 2015 all staff in scope transferred to the new SRS and became employed by the host 
authority, the Vale of Glamorgan Council.  Later that year the service implemented a revised 
management and staffing structure which was populated in the main, by existing staff and managers 
from the three authorities.     

SRS operates under a Joint Working Agreement (JWA) whereby the Head of SRS reports on service 
provision to a Joint Committee of elected members drawn from across the three parent Councils.  
An officer management board has been tasked with the oversight of the project implementation and 
future operation of the service.  The detailed delegations of policy and functions from partners to 
the Joint Committee and Head of Service are set out in the Joint Working Agreement which 
includes:- 

 The functions to be carried out by the joint service. 

 The terms of reference and constitution of the Joint Committee, the management board 
etc. 

 The terms of the proposed joint service such as staffing, the services to be provided by 
the host and other partners, financing and other functional issues. 

 Financial Operating Model. 
 

Despite significant progress, there remains some work to be done to realise the full vision of a 
shared service that delivers high quality services and efficiency savings.  A number of work streams 
exist to develop the Service across a number of themes, and officers are involved in these to ensure 
successful delivery of the SRS vision.   
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1.2 Key services offered 

 

Shared Regulatory Services provides a diverse and comprehensive range of services that 
safeguard the health, safety and economic wellbeing of consumers, businesses and 
residents covering the main areas of environmental health, trading standards and 
licensing.  These broad areas encompass a wide range of services that deal with issues that can 
have a huge impact upon people when things go wrong or have not been enforced properly. 

Food Hygiene and Standards 
protect public health by ensuring 
that the food we eat is without 
risk to the health and safety of 

consumers.  This is achieved through regular 
food and feed safety and standards 
inspections of food business and guest 
caterers, operating the Food Hygiene Rating 
Scheme, providing practical advice, 
investigating food safety and food standards 
complaints, carrying out regular food and 
water sampling and undertaking checks on 
imported food. 

Fair Trading protects consumers 
and businesses by maintaining and 
promoting a fair and safe trading 
environment.  This area of work 

ensures that businesses comply with a host of 
consumer protection statutes including those 
relating to:- 
 

 Product safety; 

 Age restricted sales; 

 Counterfeiting; 

 Environmental safety; 

 Weights and measures 

 False claims about goods and 
services; 
 

The service investigates complaints, 
participates in criminal investigations and 
exercises, conducts inspections of businesses, 
undertakes a sampling programme, and 
helping businesses improve their trading 
practices. 

 
 Our safeguarding work ensures we   
investigate cases of malpractice 
including rogue traders, scams and 
doorstep crime.  We provide 

consumer advice to vulnerable residents and 
help them obtain redress.  

SRS has the only UKAS accredited 
Metrology laboratory in Wales 
providing calibration of weights and 
measures of length and capacity. 

Housing Safety protects public 
health by working with private 
landlords and owners to provide 
warm, safe and healthy homes 

for tenants.  They ensure that Houses in 
Multiple Occupation are licensed through 
Mandatory and Additional Licensing Schemes, 
inspecting HMO’s and improving physical and 
management standards of privately rented 
accommodation. Complaints from tenants 
about their rented accommodation are 
investigated.  These can include complaints 
about damp, mould, heating disrepair, 
nuisance and student housing issues.  
Problems with empty homes that have fallen 
into disrepair are addressed and immigration 
inspections undertaken. 

Pollution also protects public 
health by controlling noise and air 

emissions into the environment.  
The service investigates noise 

complaints about issues such as amplified 
music, DIY activities, house and car alarms, 
barking dogs, and construction sites.  It 
investigates air pollution complaints such as 
smoke, dust and odour and illegal burning, 
undertakes environmental monitoring, local 

Air Quality Management and 
regulates emissions from industrial 
processes. 

 

 

 



 

6 
 

Port Health prevents the import 
of infectious and animal disease 
into the UK, ensuring ships 
comply with international 

agreed public health sanitation standards and 
improving the safety and quality of the food 
chain.   

Contaminated Land protects 
public health by reviewing and 
implementing the Contaminated 
Land Strategy which ensures the 

identification, inspection and 
remediation of historically contaminated 
sites.   Private water supplies used for both 
domestic and commercial purposes (such as 
drinking, cooking, and washing) are regulated 
and Environmental Information Requests and 
Planning application consultations are 
responded to. 

Health and Safety protects the 
health, safety and welfare of staff, 
contractors and any member of 
the public affected by workplace 

activities by working with others to ensure 
risks in the workplace are managed properly.  
This is achieved by undertaking planned 
inspections and targeted initiatives, 
investigating reported accidents, diseases, 
dangerous occurrences and complaints, 
providing advice and guidance to employers 
and employees and securing safety standards 
at outdoor events. 

Communicable Disease protects 
public health by controlling and 

preventing cases and outbreaks 
of infectious disease by 

investigating confirmed sporadic 
and outbreak cases of communicable disease.  
The service provides and reviews advice and 
guidance on infection control, cleaning and 
disinfection, case and contact exclusions, 
provides training on food hygiene, nutritional 
and infection control, enforces health 
protection legislation to minimise the spread 
of communicable disease and contamination 
from radiation and chemicals that threaten 
health and leads on local and national 
communicable disease surveillance 
programmes. 

 

Pest Control offers services to the Vale area 
for the treatment of pests and infestations.  
This could include, rats, wasps, mice, fleas, 
cockroaches etc. 

Animal Health and Warden 
Services ensures the wellbeing of 

animals generally and during 
transport, and administers 

animal movements to prevent the spread of 
diseases such as Rabies, Anthrax and Foot and 
Mouth.  Our Wardens respond to complaints 
about straying animals such as dogs and 
horses.  

Licensing determines applications 
for the grant, renewal, variation 
and transfer of many different 
authorisations which are the 

responsibility of the Councils.  Applications for 
licences, certificates, registrations and 
permits are processed and enforcement 
undertaken in respect of statutory 
requirements such as alcohol, public 
entertainment, gambling, street trading, taxi 
licences, charitable collections and animal 
related licensing. 

The Wales Illegal Money Lending 
Unit is one of only 3 units 

operating across the UK.  
The Unit covers all 22 Local 
Authority areas in Wales 

with the key aim of tackling the problem of 
illegal money lending.  The Unit is both 
proactive and reactive in its work providing 
education and promotion across Wales to 
various social groups and highlighting the 
dangers of illegal lending.  The Team also 
carries out detailed investigations with a view 
to prosecuting offenders and has the 
capabilities to act swiftly where necessary to 
deal with victims of loan sharks. 

Shared Regulatory Services has 
adopted a more commercial 
approach by developing paid for 
services and marketing them to 

businesses.  These commercial activities 
enhance and complement existing statutory 
services and provide income generation for 
the service.  They include:- 
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 Bespoke and accredited training 
solutions to businesses to assist in 
achieving legal compliance; 

 Paid for business advice visits and 
health checks from our highly skilled 
and experienced officers to help and 
support businesses comply with 
legislation; 

 Developing Primary Authority 
partnerships for businesses that trade 
across council boundaries where they 
can enter into a legally recognised 
partnership with the Service, 
receiving an agreed package of advice 
and support; 

 Marketing the only UKAS Metrology 
Laboratory in Wales providing 
calibration of weights and measures 
of length and capacity; 

 Extending training opportunities by 
assessing the potential for higher 

accreditation levels to attract 
additional business; 

  Identifying new funding sources;  

 Exploring potential income generating 
services and developing paid for 
services. 

 

Our new model of delivery sees all these 
services delivered across three service 
delivery sectors known as Neighbourhood 
Services which deals with activities relating to 
residential premises or having an impact on 
the local community, Commercial Services 
which deals with activities relating to business 
premises (generally where national standards 
apply) and Enterprise and Specialist Services 
which comprises a number of specialist areas 
of work and income generating services.  The 
management and governance chart at 1.3 
provides an outline of the specific services 
that sit within each sector.  
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Sarah Smith
Specialist Services (Major 

Investigations & Safeguarding)

Tel: 029 2072798

srsmith@valeofglamorgan.gov.uk

Miles Punter
Director of Environment and 

Housing Services
Vale of Glamorgan Council

Andrew Gregory
Director 

City Operations
City of Cardiff Council

Andrew Jolley
Corporate Director -

Operational and Partnership 
Services

Bridgend County
Borough Council

Management Board Joint Committee

Councillor Michael Michael
City of Cardiff Council

Councillor Dhanisha Patel
Bridgend County Borough 

Council

Councillor Jackie Parry
City of Cardiff Council

Councillor David Lewis
Bridgend County Borough 

Council

Councillor Anthony Powell
Vale of Glamorgan Council

Dave Holland 
Head of Shared 

Regulatory Services

Christina Hill
Operational Manager
Commercial Services

Will Lane
Operational Manager 

Neighbourhood Services

Helen Picton
Operational Manager
Enterprise & Specialist 

Services

Neighbourhood Services

Neighbourhood Services deal mainly with activities 
related to residential premises or have an impact 

on the local comunity and include:-

- Noise and Air Pollution
- Environmental Permitting
- Housing safety in privately rented properties
- Licensing

Commercial  Services

The main function of Commercial Services is to 
ensure that businesses comply with a host of 
consumer and public protection requirements in 
areas such as :-

- Food Safety  (retail premises)

- Health and Safety
- Trading Standards (retail premises)
- Communicable Disease
- Port Health

Enterprise & Specialist Services

Enterprise and Specialist Services incorporates 
existing or potential income generating services 
with a commercial approach to marketing council 
services together with discreet specialisms 

including:-

- Contaminated Land and Air Quality
- Animal  Health and Welfare
- Pest Control (Vale only)
- Health & Safety  (Projects and events)
- Food Safety & Trading Standards (Non retail) 

- Major investigations and safeguarding
- Wales  Illegal Money Lending Unit

- Metrology laboratory
- SRS Business Support
- Advice and training Services
- Primary Authority Partnerships

Councillor Anthony Hampton
Vale of Glamorgan Council

Councillor Hunter Jarvie
Vale of Glamorgan Council

1.3 Management and Governance Arrangements 
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1.4 Area profile 
Shared Regulatory Services covers the Council areas of Bridgend, 
Cardiff and the Vale of Glamorgan and serves over 600,000 residents.  
Extending from St Mellons in the east of Cardiff to Maesteg in the 
west, the area encompasses Cardiff, the capital City of Wales with its 
array of cultural, financial and commercial organisations and the rural 
areas of Bridgend and the Vale of Glamorgan with their vibrant tourist 
and agricultural economies. 

 

Bridgend is situated on the south coast straddling the 
M4 corridor.  It comprises an area of 28,500 hectares and 
a population of just over 140,000 residents.  To the north 
of the M4, the area consists of mainly ex-coal mining 
valley communities with Maesteg as the main centre of 
population.  To the south of the M4, the ex-market town 
of Bridgend is the largest town, the hub of the economy 
and its employment base.  To the south west on the coast 
lies Porthcawl, a traditional seaside resort, with a high 
proportion of elderly residents, which is subject to a 
major influx of tourists during the summer period. 

 

Cardiff is the capital city of Wales and is continuing to 
grow faster than any other capital city in Europe.  In 
population terms, it is the largest city in Wales with a 
population of 360,000.   Measures of population 
however, belies Cardiff’s significance as a regional trading 
and business centre.  The population swells by 
approximately 70,000 daily with commuters and visitors.  
Cardiff is the seat of government and the commercial, 
financial and administrative centre of Wales.  Cardiff 
boasts one of the most vibrant city centres in the UK and 
on a typical weekend, Cardiff’s night time economy can 
attract over 40,000 people and sometimes more than 100,000 when the City’s Millennium Stadium 
hosts international events. 

The Vale of Glamorgan is bounded to the north by the M4 motorway and to the south by the 
Severn Estuary. It covers 33,097 hectares with 53 
kilometres of coastline, and a population of over 130,000 
residents.  The area is predominantly rural in character, 
but contains several urban areas of note such as Barry, 
Penarth, Dinas Powys and the historic towns of 
Cowbridge and Llantwit Major.  Barry is the largest town, 
a key employment area and popular seaside resort. The 
rural parts of the Vale provide a strong agricultural base 
together with a quality environment, which is a key part 
of the area’s attraction.  The area includes Barry Docks 
area and Cardiff International Airport. 
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1.5 Access to service 

The Service is currently accessed and delivered through 5 main delivery points across the region.  
The new service functions are delivered from a mix of customer-facing “satellite” offices located in 
each Council area and from three main office hubs. These locations have been established in each of 
the three council areas to provide customer services on a local basis and also provide work spaces 
for employees of the service to work from.  Where necessary the service provides an out of hours 
facility for certain functions.  Work on developing and agreeing a detailed accommodation brief has 
been completed and significant progress has been made implementing the plan which ensures ease 
of access to the service to meet diverse needs within each local authority area and includes 
arrangements for telephone, on-line and face to face access whilst at the same time exploring 
opportunities for efficiency savings.  
 

 

 
 

  

Current service delivery points 

Bridgend Cardiff Vale of Glamorgan 

Civic Offices 
Angel Street 
Bridgend 
CF31 4WB 
 

Normal office hours: 

8.30am to 5.00pm Mon to 

Thurs / 8.30am to 4.30pm 

Friday 

 

 

Level 1, County Hall, Cardiff, 
CF10 4UW 
 

City Hall, Cardiff, CF10 3ND 
 
Normal office hours – 8.30 to 
5.00pm Mon – Thurs/8.30am 
to 4.30pm Fri 
 

Public Carriage Office 
Sloper Road, Leckwith, Cardiff, 
CF11 8TB 
Normal office hours – 8.30 am 
– 12 pm and 1.30-4pm Mon – 
Thurs, 8.30am – 12pm and 
1.30pm – 3.30pm Fri. 

Civic Offices  

Holton Road  

Barry  

CF63 4RU  
 
Normal office hours – 8.30 
am to 5.00pm Mon – Thurs / 
8.30am to 4.30pm Fri. 
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1.6 Staff resources 
 

Our organisational structure focuses upon generic working and the development of multi-
disciplinary officers, while retaining the capacity to develop specialist professionals. The 
structure allows the deployment of people in different ways enabling the service to offer 
income-generating services that complement the more traditional services.  The Service 
operates across 3 distinct sectors:- 
 

Commercial Services ensure that businesses comply with a host of consumer and public 
protection requirements in areas such as food safety, health and safety at work, trading 
standards in retail premises and communicable disease.  This function is populated in the main 
by professionally qualified Commercial Services Officers and Technical Officers.   The new 
structure has seen a change in the balance of Commercial Services and Technical Officers so that 
more use is made of Technical Officers.  This enables professionally qualified officers to focus on 
the more complex issues and Technical Officers, with appropriate levels of qualification and 
competence, to fulfil a monitoring and ‘triage’ role supporting the Service undertaking 
inspections, compliance checks and providing information and issuing alerts to more qualified 
officers if they identify major non-compliance issues. 
 

Neighbourhood Services deals mainly with activities relating to residential premises or those 
that have an impact on the local community such as housing in the private rented sector, noise 
and air nuisance and licensing.  This function consists of multi disciplined and professionally 
qualified Officers known as Neighbourhood Services Officers and Technical Officers who deal 
with both Pollution and Housing issues.  This move towards more generic working provides 
greater resilience to service provision across the three areas.   The Licensing function retains 
local distinctiveness and governance arrangements within the three authorities, however 
opportunities have been taken to reduce the number of team managers to two across the three 
areas with enforcement managed by one Senior Enforcement Officer across the region.    
 

Enterprise and Specialist Services (ESS) is the most diverse of the services and 
incorporates discrete specialisms such as air quality monitoring and management, contaminated 
land, pest control, animal welfare, major investigations, safeguarding, the Wales Illegal Money 
Lending Unit, our Industry team and the Business Support function.  There is an intentional 
overlap of service provision between other sectors of the Shared Regulatory Service; this  
creates flexibility and resilience across all teams so that resources can be shared should the 
need arise, for example, the Major Investigations Team supports the whole of SRS in 
investigating and enforcing significant breaches of legislative requirements.  ESS has a role in 
generating income, managing the UKAS Metrology Laboratory, delivering training and assessing 
the potential for higher accreditation levels to attract additional business, actively seeking 
Primary Authority partnerships and developing paid for advice services.  The Business Support 
function provides centralised administrative support to the whole service and has a presence in 
all three areas at local contact points providing the main customer interface for the Service.  
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Shared Regulatory 
Services 

Strategic Priorities 

2. Service aims & Strategic 
Priorities 

 
 

2.1 Vision, strategic priorities and aims 
 

Shared Regulatory Services plays a key role in delivering the aspirations and priorities of Bridgend, 
Cardiff and the Vale of Glamorgan Councils through the delivery of a wide range of services.  We 
have developed a vision supported by a set of strategic priorities that sets out our ambition of being 
a progressive and innovative organisation.  This allows us to deliver high quality, customer focussed 
services that safeguard the environmental, social and economic wellbeing of our citizens. 

Our vision:- 

To be the leading provider of regulatory services that  
safeguard the health, safety and economic wellbeing of the region 

 

As a regional organisation providing regulatory services across three local authority areas, we place 
the corporate priorities and outcomes of the three councils at the heart of all that we do (see table 
1).  In developing our own strategic priorities for Shared Regulatory Services, we have considered 
the priorities and desired outcomes of all the three authorities, together with the needs and 
aspirations of our partners and customers so they translate into priorities that meet local needs.   
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Supporting these strategic priorities, are a number of outcomes that the Service aims to deliver and 
which are evidenced throughout this Business Plan.  Our vision and outcomes will be achieved 
through the following primary aims: 

 Understanding the needs of our customers and placing their needs at the heart of the 
services we deliver; 

 Developing a flexible and agile workforce that is responsive to change and that have the 
right skills to deliver quality services that meet the needs of our customers and local 
communities; 

 Maximising internal efficiencies to enhance service quality; 

 Exploring opportunities to innovate and develop, and 

 Working together to future proof the service to meet financial challenges and future 
demands. 

 

Nationally the service also contributes to the Welsh National Enforcement Priorities for Wales for 
local regulatory delivery which highlight the positive contribution that regulatory services, together 
with local and national partners, can make in delivering better outcomes, i.e. 

 Protecting individuals from harm and promoting health improvement; 

 Ensuring the safety and quality of the food chain to minimise risk to human and animal health; 

 Promoting a fair and just environment for citizens and business; 

 Improving the local environment to positively influence quality of life and promote 
sustainability. 

 

Furthermore, the Wellbeing of Future Generations Act 2015 sets out seven wellbeing 
goals to which public bodies, including local authorities, are expected to 

maximise their contributions.   The goals provide a framework for focussing 
work on outcomes and delivery for the long term wellbeing of Wales.  Shared 
Regulatory Services’ core business activities, outcomes and strategic priorities 
are inter-related and make a significant contribution to these wellbeing goals.  
The following table highlights how Shared Regulatory Services contribute to 

these goals through its priorities.   

 

Wellbeing goals Shared Regulatory Services Strategic Priorities 

A prosperous Wales  Supporting the local economy 

 Maximising the use of resources 

A resilient  Wales  Improving health and wellbeing 

 Protecting the environment 

A healthier Wales  Improving health and wellbeing 

 Safeguarding the vulnerable 

 Protecting the environment 

 Supporting the local economy 

A more equal Wales  Improving health and wellbeing 

 Safeguarding the vulnerable 

A Wales of cohesive communities  Improving health and wellbeing 

 Safeguarding the vulnerable 

A globally responsible Wales  Improving health and wellbeing 

 Protecting the environment 

 Supporting the local economy 

 Maximising the use of resources 
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Table 1 

2.2 Corporate priorities and outcomes of partner local authorities  
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2.3 Delivering our vision, aims and 
priorities 
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3. Challenges 
 

Delivering a new service across three local authority areas presents a hugely exciting but challenging 
opportunity for Shared Regulatory Services. In this context, we define a challenge as a new or 
demanding event that will require additional effort and determination to manage successfully; 
something that goes beyond our existing norms. Understanding the challenges ahead is therefore 
crucial to delivering the vision set out in section 2.   

The issues identified below require the SRS to be adaptable and flexible, whilst maintaining the 
integrity of the business as usual. We do not underestimate the issues we face, and seek to take a 
proactive approach to understanding the challenges, quantifying the associated risks and managing 
them effectively.   

Even after two years, the Service continues to balance the development of a new and innovative 
operating model along with the expectation of delivering “business as usual”.  There are many 
factors crucial to our success and the following information demonstrates the actions for the Service 
in 2017/18, and our risk management approach (Appendix 1) 

ICT – Central to the success of Shared Regulatory Services is its ability to embrace opportunities for 

innovative technical and mobile working solutions to enhance service delivery. Agile working has 
become the norm, the service has rationalised its database storage, technology is being harnessed to 
deliver services like never before, yet much remains to be done in aligning ICT into a single domain 
for the service. (RR1) 

Review and standardisation of policies and procedures - The joining together of 3 

local authority regulatory services operating different working practices, policies, procedures and 
using different systems and forms requires standardisation across the Service in order to provide 
consistency and efficiency across the organisation. Whilst the service has already made significant 
progress in harmonising these activities, work in this area has yet to be completed. In the same vein, 
there are a number of support services provided by the partners that are outside the Shared 
Regulatory Service that cover areas such as  Freedom of Information, corporate complaints, etc. that 
need to be managed effectively. The Service will develop protocols for both the sharing of data and 
the provision of support services to ensure service provision remains unaffected. The advent of a 
new data protection regime is likely to produce a level of complexity that will need careful 
consideration.   (RR2, RR5 and RR7). 
 

Managing complex financial processes – Managing resource in the new Service is 

complex, but critical. Understanding the cost of providing a service funded through three local 
authorities is fundamental.  Crucial to this is reflecting the provision of ‘core’ services that are 
consistently applied across all three areas and ‘authority specific’ services that are those that are 
specific to one or two authorities so that finances are understood. (RR3) 
Embedding the organisational culture for SRS – The creation of SRS saw staff joining 

from the three “legacy” organisations, each with different experience, culture and values along with 
a significant number of new employees.  Changes in working methods, changes in the manner of 
service delivery, changes in management, all set against a backdrop of diminishing public sector 
funding and greater expectations requires us to develop and maintain a positive  culture and values. 
We need to ensure a culture that is both “can do” and “want to”. The Service review conducted in 
2016/17 will see us improve communications, give greater clarity to the roles undertaken by the 
teams and ensure we recognise and celebrate our achievements.  (RR4) 
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Learning and development – The implementation of the new Structure has resulted in new 

roles that require the broadening of staff skills and the taking on of new and innovative 
responsibilities to deliver the service.   We are committed to the resourcing of training to develop 
people within the organisation to ensure competency within their roles and address both the 
immediate needs and long term goals of the service. This is being addressed via the development of 
a Workforce Development Plan that identifies the collective development needs and resources for 
the Service. We have not yet achieved a point where the Workforce Plan drives SRS development 
activities and this will continue to be a target for SRS management in 17/18.  (RR6) 

Maintaining performance  - Whilst the creation of Shared Regulatory Services across three 

authorities presents greater protection to the important services we provide, changes are required 
to develop SRS and realise its full potential.  Opportunities will be taken to streamline and improve 
our processes to deliver services and maintain performance levels against targets, particularly in the 
short term.  In 2017/18, we will use a suite of “shadow” performance measures that are intended to 
effectively measure activity and outcomes of the Service to ensure performance is managed 
effectively and in a meaningful way. (RR8) 
Delivering new approaches to service delivery – Key to delivering the new Service with 

reduced resources is changing the way we work, delivering  our services  using  a risk based 
approach to all activities and examining new ways of prioritising our services so that we ensure they 
are delivered to those that need them the most.   This may result in a reduction in service provision, 
or the charging for some services and difficult decisions will have to be made in developing new 
service standards. (RR9) 
Remaining relevant to the three Councils – The creation of SRS delivering services across 

three local authority areas resulted in the transfer of the administration of services and staff to the 
Vale of Glamorgan Council who act as the host authority for the Service.  The new Service, although 
jointly funded by the participant authorities, also has a single consistent identity and branding which 
is not associated with any one Council.   It will be increasingly important with the arrival of new 
political administrations in 2017 that the Service remains visible and relevant to all three partners.  
The Shared Regulatory Service and the important services we provide will therefore need to be 
promoted actively across the three Councils to ensure their continuing support for the venture. 
(RR10) 
New legislation – The implementation of new legislation and any requirements imposed by 

such legislation can place additional burdens on the Service requiring new processes to be 
developed, awareness raising to be undertaken with stakeholders, staff training and additional 
inspections etc.  Generally new requirements can be planned for and effectively resourced, 
however, it is not always easy to predict the impact that new legislation may have on resources. 
Developments in public health regulation, product safety law and environmental performance will 
all impact upon the service in 2017/18. In these circumstances, the Service will monitor workloads 
and adapt the Service accordingly in order to accommodate any additional requirements that make 
additional demands on the Service. (RR11) 
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4. Budget 
 

4.1 Financial allocation 
 

Bridgend, Cardiff and the Vale of Glamorgan Councils fund Shared Regulatory Services jointly 
through an agreed formula.  The methods of apportionment for operating the core service and the 
cost contribution percentages are set out in the Joint working Agreement and based upon the 
population of each Council.  There are also arrangements in place to deliver “authority specific” 
services to individual partner Councils. 

 
 

4.2 Resource Implications (Financial and 
Employment) 

 
The following table summarises the gross expenditure budget for the Service.  

 

SRS Gross expenditure budget 2017/18 

Area Core 
£'000 

AS 
£'000 

Imp 
£'000 

Total 
£'000 

Bridgend 1,404 365 0 1,769 

Cardiff 3,585 1730 0 5,315 

Vale of Glam 1,263 483 0 1,746 

Total 6,252 2,578 0 8,830 

NB - 2016-17 was the final year of the Implementation budget 

 
In addition, an analysis of anticipated income is also provided in order to ensure that increased 
Authority-Specific budgets can be offset by income. The following table summarises the 2017/18 net 
position (excluding implementation costs) once estimated income for each Authority has been 
included. 
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The draft outturn position for 2016-17 for the service will be presented to the June Committee 
meeting, with the audited Statement of Accounts presented to the September Committee meeting.   

 

 

 

 

 
 

 
 

The budgets detailed above summarise the overall budget contribution agreed by each of the 
partner authorities.  Each contribution consists of two elements – core and authority specific 
services.   

Core services are those functions common to the partner authorities as they share statutory 
responsibility for the activity, such as trading standards.  Core service costs are then pooled and 
recharged to the partner authorities based on the relative population split within the three 
authorities.   

Authority specific budgets such as Licensing are unique to each partner authority and it is the sole 
responsibility of each authority to fund its own provision.   

The approved authority specific services are as follows:- 

 
Bridgend     Licensing 
                       Kennelling & Vets Costs 
 
Cardiff          Licensing  
                       Additional HMO Licensing at Cathays & Plasnewydd   
                       Night time Noise 
                       WIMLU 
                       Port Health 
   Student Liaison 
 
Vale                Licensing 
   Additional HMO Licensing 
                         Kennelling & Vets 
                        Pest Control 

 
Both core and authority specific services are recharged to partner authorities inclusive of a 
management charge, which incorporates management, admin and hosting costs.  These include the 
provision of a multifunctional admin team, professional support in the form of finance, IT and HR, 
together with the senior management within the Shared Regulatory Service. 

 
 

Proposed Gross Expenditure Budget 2017/18 

Authority  

   

Proposed  

£000  

Bridgend  1,769 

Cardiff  5,315 

Vale of Glamorgan  1,746  

Total Gross Expenditure 2017/18  8,830  
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4.3 Maximising resources 
 
Our goals of supporting the local economy and maximising resources now challenge us to operate in 
a more commercial and entrepreneurial way. For our business customers, we aim to deliver high 
quality technical services. We have created an environment that allows us to focus upon supporting 
local enterprises enabling them to operate successfully in an increasingly competitive business 
environment.  

Our agile working practices allow our specialist officers to use technology to deliver improved 
productivity, efficiency savings and better customer service. Furthermore, these practices provide 
opportunities to reduce the accommodation footprint of the Service across the region, reducing 
operational costs.  As we generate additional income, we will enhance service delivery and ensure 
resilience in the SRS moving forward.  

The removal of the traditional professional silos means that officers are part of joined up multi 
skilled teams and have better understanding of our internal processes and the needs of our 
customers. The reshaped SRS will continue to eliminate unnecessary bureaucracy and simplify 
processes; we will harmonise practices wherever possible and achieve efficiencies by doing things 
once (and not three times as happened in the legacy organisations). 
 
Understanding the costs involved in providing services is crucial.  We review regularly SRS fees and 
charges across the three authorities to ensure we know what it costs to provide services and ensure 
that we recover those costs where possible. 
 
We will listen to our customers and stakeholders through the development of improved methods of 
engagement in order to identify their needs and expectations and develop our services so they are 
easier for customers to access and are more effective and cheaper.  We believe that better 
engagement will help us make better decisions and consequently deliver better outcomes. 
 
We recognise the need to understand, measure and manage our performance across the Service.  
We will use a performance management dashboard framework for the new Service in “shadow” 
form in 2017/18.  The dashboard will provide eventually a suite of measures that evaluate activity, 
performance and outcomes of the Service to ensure performance is managed effectively and in a 
meaningful way, and that we are having a positive impact on those customers that interact with us. 
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5. Workforce Development 
 
Operating a Shared Regulatory Service across three distinct areas presents many challenges for the 
Service and its workforce.  We aim to use our Workforce Development Plan to develop the 
workforce to ensure the right mix of experience, knowledge and skills required to fulfil our goals.  

Our workforce is our most valuable asset and they must feel equipped to operate in the new 
environment of Shared Services.  Our Plan will illustrate how officers are supported and encouraged 
to develop new skills and work in different ways.  Producing workforce development programmes, 
and investing in training are therefore fundamental to establishing the trust and culture we are 
building within the organisation.  

Our Workforce Development Plan will provide a framework to blend:- 

 Organisational culture 

 Leadership and management  

 Core skills  

 Recruitment, retention and progression 

 Communication and employee engagement 

 Employee performance management 
 

A major element of the plan will be the development of a learning and development framework 
aligned to our vision and primary aims.  This framework will provide the foundation for identifying 
the required behaviours of our people together with learning and development themes that support 
business needs.  This framework will enhance regular performance management reviews that 
require line managers with their staff to identify personal objectives and assess development needs. 

 
Continued Professional Development (CPD) is actively encouraged and officers are offered 
opportunities to attend a wide range of training courses, seminars, meetings and briefings to help 
maintain competency and improve technical, legal and administrative knowledge.    

It is intended that the Service will adopt measures including the use the Regulatory Delivery toolkit 
(RDNA) to support our officers in identifying their training and development needs.  The tool has an 
extensive suite of modules covering local authority regulatory work.  Early discussions with RD 
suggest that they are willing to work with the service to develop the model to enhance its capacity.  
 
 In addition, ‘in house’ technical training days will be held to support cross discipline training and 
increase awareness of related enforcement activities.    During the last year, the service has provided 
legal competence training for over 60 officers, and officers have attended a variety of professional 
development courses. We have provided ‘in house’ training on port health, interventions and re-visit 
procedures, legal training, and food safety matters; while this is a cost effective way of increasing 
the skills base of our workforce, perhaps the greater consequence is the potential to forge a stronger 
team.   We will also adopt a learning and development model to establish, maintain and develop 
officers to the required levels of competency using the 70:20:10 approach which centres around the 
theory that the majority, around 70% of learning, comes through experience; 20% comes from social 
learning with colleagues and just 10% through formal learning. 
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6. Turning actions into 
outcomes 

 
 
A key priority for Shared Regulatory Services during the last year has been to review our 
performance measurement framework.  This has been in recognition of the fact that performance 
measures traditionally collected for regulatory services are largely output driven and do little to 
show the impact the service makes on citizens, businesses, and the communities we serve. 
 
An essential element of this review has been to re-evaluate our vision, priorities, outcomes and our 
primary aims and align our performance against these to provide a comprehensive picture of the 
work the service undertakes and the positive impact it makes. 
 
The following section of this Business Plan brings together all these different elements in order to 
highlight our achievements and performance during the last year together with the actions we aim 
to undertake in delivering our priorities of improving health and wellbeing, safeguarding the 
vulnerable, protecting the environment, supporting the local economy and maximising the use of 
resources.  It further shows how we intend to measure our performance during 2017/18 through a 
revised and more balanced set of meaningful performance measures.     
 
This framework will be continually reviewed to ensure it remains relevant and meaningful to 
stakeholders. 
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A prosperous 
Wales 

A resilient 
Wales 

A healthier 
Wales 

A more equal 
Wales 

A Wales of 
cohesive 

communities 

A Wales of 
vibrant culture 

and thriving 
Welsh 

Lanauage 

A globally 
responsible 

Wales 

Improving health and 

wellbeing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In addition, our outcomes also contribute to the following wellbeing goals:- 
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Source – Respondents to customer satisfaction questionnaire 

6.1 Improving health & wellbeing 

Introduction 

Improving health and wellbeing is a key priority for Shared Regulatory Services.  The Service delivers 
a diverse range of services to businesses, consumers and residents many of which are “taken for 
granted”. Their contribution toward our stated outcomes, and their impact upon communities, 
should not be overlooked.   Work undertaken to ensure that food is safe, that infectious disease, 
noise and air emissions are controlled, that risks in the workplace are managed properly, allows 
people to live in healthy environments.  Add to this our activities to ensure the quality of private 
rented property, the promotion of a safe trading environment and our regulation of licensed 
premises to ensure they operate responsibly and it is evident that the work undertaken by the SRS is 
hugely important to the health and wellbeing of the region.   

How we performed 

   

 

 

Businesses who felt food safety inspection helped 
them improve food hygiene standards their business 

Businesses who felt that their health and safety 
standards will improve following intervention from SRS 
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What we  have achieved  

Penarth bakery fined more than £10,000 for food hygiene 
offences  - A Penarth bakery was fined more than £10,000 after 
committing 36 hygiene offences and its owner banned from 
managing a food business for 10 years, following intervention by 
officers from Shared Regulatory Services.  A number of visits 
made to the food manufacturer supplying other outlets as well 
as its own retail shop, revealed serious breaches of hygiene 
regulations that resulted in 11 improvement notices being 
served in the interest of public health.  Breaches included poor 
personal hygiene, filthy premises in poor condition, failure to 
protect food from contamination, rodents and insects not 
controlled at the premises, and placing unfit food on the market. 

A Cardiff company fined £80,000 for food hygiene offences -  A wholesaler, who had a food 
hygiene rating of one, was prosecuted and fined £120,000  for delivering ‘high risk’ food to a 
business in a vehicle that wasn't refrigerated following an investigation by Shared Regulatory 
Services.  The issue first came to the attention of officers in 2014 when following receipt of a 
complaint that food such as ham and cheese were being transported in vehicles that were not 
refrigerated, an investigation resulted in a Remedial Action Notice being served on the company. A 
follow up inspection that took place within 14 days found the company to be complying with the 
measures imposed on them.  Unfortunately, some time later, the company was found to have 
breached the 'Remedial Action Notice' when an Environmental Health Officer visiting another 
premises as part of a routine inspection, noticed a van from the Company delivering food and 
checked the van.  The van was not refrigerated and found to contain both cooked and uncooked 
meat with no temperature control equipment on the vehicle.  The fine was reduced on appeal to 
£80,000. 

 

.  

Licensing 

1600+ 
Temporary or 

community events 
authorised enabling 
local community and 

entertainment events to 
take place safely across 
the region.  (Bridgend 
234/Cardiff 1099/Vale 

278) 

 

.  

Forfeitures 

18,800+ 
Items and products 

forfeited through the 
Court including, 

cigarettes, counterfeit 
clothing, electrical items 
and childrens costumes 

and toys 

 

 

.  

Food safety 

2000+ 
Food businesses 

inspected in relation to 
food safety and 

standards across the 
region. 

 

 

.  

Communicable Disease 

1312  
Cases of communicable 
disease were received 

by the Service, of which 
973 were laboratory 

confirmed. 
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Unsafe E-cigarette chargers – Shared Regulatory Services seized a number of non-compliant e-
cigarette chargers from premises following a safety testing exercise that identified a number of 
failures.  A survey involving the assessment of 17 e-cigarette chargers purchased from a number of 
small retailers across Bridgend, Cardiff and the Vale of Glamorgan, saw 10 (58%) fail an initial 
screening test. These chargers were sent for further testing and experts confirmed that the products 
failed to meet the requirements of the Electrical Equipment (Safety) Regulations 1994 making them 
unsafe and dangerous.  These failures resulted in the non-compliant chargers being seized from the 
premises. 

Company fined over unsafe hoverboards - A Cardiff company was fined more than £3,000 after they 
sold hoverboards which breached safety regulations.  Despite advice being given on the safety 
requirements of the boards by Shared Regulatory Services, a subsequent investigation revealed that 
the company had not followed the advice.  11 hoverboards were seized that did not meet safety 
requirements which resulted in the prosecution being brought. Other investigations saw over 100 
boards seized and forfeited for destruction.  

Partnership Working – The Service recognises the importance of working in partnership with other 
organisations in order to extend and maximise our resources and achieve shared benefits.  During 
the year, the service participated in a national survey co-ordinated by Public Health England in 
response to the emergence of the Zika virus by monitoring potential imports of specific species of 

mosquito and carrying out more onerous checks of aircraft travelling from affected areas. 
Furthermore the service worked with the Animal and Plant Health Agency on a suspected outbreak 
of Avian Flu in Bridgend providing risk communication to relevant parties and identifying potential 
premises that may have been included in the ‘prevention area’ if the outbreak had been confirmed.  
Noise Pollution was tackled through joint working with the Police,  Anti-Social Behaviour Officers and 
social landlords in reducing anti social behaviour associated with noise pollution.  The service 
continues to maintain and forge new links through established partnerships and, by working in 
partnership with other Council services has secured improvements in Council food businesses that 
may have experienced issues. 

Managing Asbestos - Deaths and ill health associated with asbestos exposure are significant and in 
2014, 2,515 mesothelioma deaths were reported to HSE thus the Duty to Manage Asbestos has been 
included as a national priority topic area.  The SRS undertook a pilot project in March 2017 on 
industrial estate units built pre 2000. The pilot project identified a 95% non-compliance rate and 
confirmed initial assumptions that knowledge and awareness amongst duty holders would be poor. 
The key issues identified from the pilot project included, occupying tenants unaware of their duty 
holder responsibilities, landlords failing to provide occupying tenants with copies of asbestos surveys 
and asbestos surveys not being kept up-to-date. This particular project will now form a major part of 
our and other neighbouring local authorities workload this forthcoming year as the findings raise 
significant concerns for asbestos exposure. 

Managing health and safety - The health and safety enforcement service is delivered to meet the 
requirements of the National Local Authority Code developed by the Health and Safety Executive to 
assure a risk based approach to interventions, where the intervention is consistent and 
proportionate to the risks presented by a particular industry sector, work practice or workplace. 
Proactive visits and inspections are therefore commonly focussed on a particular sector or activity. In 
2016/17 SRS undertook: 

 323 proactive visits and inspections, targeting golf courses, residential care homes, estates 
businesses, managing asbestos, sunbed operators and catering businesses in relation to gas 
safety and other specified high risk activities.  
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 446 reactive service user requests, this included accident, diseases and dangerous 
occurrences, complaint investigations and permissioning activities (tattooists and skin 
piercing, asbestos work and lift reports). 

Resulting in  61 Improvement Notices and 10 Prohibition Notices being served under the Health and 
Safety at Work etc. Act 1974 

Communicable Disease - SRS received reports of 1,312 cases of communicable disease between 1 
April 2016 – and 31 March 2017, of which 973 were laboratory confirmed. All 1,312 (100%) cases 
were actioned within the target response time. The most common causative pathogen, 
Campylobacter makes up a significant proportion of the total (annually approx. 80% through SRS). 
Other notable pathogens include Cryptosporidiosis, Salmonella including typhoid and paratyphoid, 
Shigella, E. coli O157 Legionella and Hepatitis A and E.  

Of the 285 (29%) who returned their customer feedback forms: 

 58% of cases reported a change in behaviour as a result of the investigation, these included: 
‘no longer wash raw meat packaging’, ‘no longer wash raw chicken’ and ‘wash hands more 
regularly when preparing food’ 

 98% of cases were either ‘very satisfied’ or ‘satisfied with the officer’s investigation. 
Comments included: ‘Excellent service’, ‘invaluable work’, ‘polite and helpful’ 

72 communicable disease outbreaks were investigated, of these 30 (42%) were associated with 
schools which are commonly the most frequent setting for viral gastroenteritis. Early notification, a 
timely response and preventive action ensured that the schools were able to remain open during 
their outbreak.  

Wales Illegal Money Lending Unit -  In operational terms improving health and wellbeing is 
inextricably linked to the enforcement work undertaken by the Unit.  Dealing with the personal 
and ‘social’ fallout linked to the criminality of illegal money lending is difficult to quantify. In 
2016/17, 134 victims across Wales  were provided with intensive support – together they had £357k 
of debt ‘written off’ and they continue to be supported to allow them to re-establish themselves in 
terms of conventional budgeting and ‘normal’ financial capability. Time and again we see very 
significant benefits to physical and mental health when the pernicious burden of a loan shark is 
removed from their day to day life often providing the catalyst for wide ranging improvements in 
quality of life. 

Carbon Monoxide Poisoning –   Carbon Monoxide is a highly poisonous gas, produced by the 
incomplete burning of carbon based fuels and is known as the ‘silent killer’ due to its odorless, 
tasteless and invisible properties. The gas can be produced in any fuel-burning appliance that is not 
maintained or been properly fitted which can include, hot water heaters, open fireplaces and 
cookers. Released in the air it can prove to be fatal. In 2017, SRS became involved in a multi agency 
approach to ensure the use of the dangerous appliances were prohibited until they were made safe 
following a serious incident of carbon monoxide (CO)  poisoning in the Bridgend area where 9 people 
were evacuated from 2 adjoining properties. The SRS provide CO detectors to vulnerable people 
where our inspections suggest that there may be potential for CO incidents.  

Rent Smart Wales – SRS were proactive in the promotion of awareness 
of the requirements of Rent Smart Wales through a variety of methods 
that have contributed to a huge increase in the number applications in 
the Bridgend and Vale of Glamorgan areas.  Following the appointment 
of a dedicated officer, a YouTube video was created and made 
available on the SRS website together with an awareness campaign 
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targeting  letting agents,  with officers visiting the agents providing literature for them to distribute.  
Furthermore leaflets were delivered to households throughout the Bridgend area.  Figures from 
Rent Smart Wales showed that of the known landlords in the Vale of Glamorgan, 16% had registered 
prior to the appointment of an additional member of staff to promote Rent Smart Wales and 18% in 
Bridgend.  This has now increased to 97% and 76% respectively following the appointment.  

Public health funerals - When a person dies without funeral preparations in place and with no-one 
to make arrangements, Councils have a statutory duty to organise burial or cremation.  Known as 
public health funerals,   11 such funerals were undertaken by SRS in the Bridgend and Vale of 
Glamorgan areas.  The most notable of these was that of an Ex-Serviceman from Bridgend.  SRS 
consulted the Veteran’s Bereavement Support Services and put a message out on Facebook 
appealing for mourners to attend.  The Facebook post reached in excess of 62,000 people and was 
shared 1.2k times and resulted in the funeral being attended by more than 100 people including 
seven Royal British Legion flag bearers. 

HMO Licensing -  HMOs often present the worst physical and management 
standards, as well as having a detrimental impact on the neighbourhoods in 
which they are situated particularly in relation to street scene. In Cardiff, the SRS  
processed 837 HMO licences during 2016-17.   In each case where a licence has 
been awarded, a full inspection has been made and fire safety, amenity and 
overcrowding standards have been applied as well as an occupancy limit and 
licence conditions controlling ongoing management standards. 

Licensing Policies – SRS reviewed licensing policies across Bridgend, Cardiff and the Vale of 
Glamorgan during last year.  The policies outline the licensing authority’s approach to licence 
applications and the processes used to address any issues associated with such applications.  The 
review provided an opportunity to provide additional information for applicants to assist them in 
their applications and provide key messages highlighting important points.  These changes have 
resulted in less ambiguity and a reduction in the number of applications going to Committee for 
deliberation and decision. 

Emerging issues 

The UEFA Champions league final is being held in Cardiff in June 2017.  This is the largest event ever 
held in the City and will have immense resource implications for the Service to ensure compliance 
with various legislation and licensing regimes.  It is anticipated that  the event will attract potential 
rogue traders into the area which will require the Service to ensure  the sale of safe food by mobile 
traders and enforcement of illegal traders in terms of both illegal street trading and counterfeit 
products.  The targeted enforcement of such operators ensures not only the safety of consumers but 
provides a fair trading environment for legitimate traders. 
Food Hygiene Rating (Wales) Act  2013 - The introduction of the  Food Hygiene Rating (Promotion of 
Food Hygiene Rating) (Wales) Publicity Regulations 2016 introduced a new requirement for all 
businesses that supply takeaway food directly to consumers to include a bilingual English and Welsh 
statement of the rating of the business (or where it can be found) on any takeaway leaflet, flyer or 
menu.  The Food Standards Agency (Wales) have required a graduated approach to its enforcement 
and in the coming months checks and follow up enforcement action will be completed to ensure a 
level playing field for all within the area. The service will further promote and enforce these 
regulations following complaints from consumers or following routine inspections. 
Under this Act, the service is also required to deal with a number of appeals from businesses against 
the food hygiene rating awarded following an inspection by our Officers.  This can have a significant 
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impact on staff resources as they can take many hours to consider and may also require a revisit to 
the business conerned. The number of appeals received by the service currently represents 39% of 
the total number of appeals received across all 22 local authorities in Wales. This perhaps reflects 
the success of the rating scheme with many businesses seeing the rating score as providing a 
competitive advantage.   

Regulating our Future – The Food Standards Agency (FSA)  are currently consulting on changes to 
the food hygiene and food standards inspection model and regulatory framework.  It will be 
important that SRS engages with the FSA in relation to these proposals to ensure that we are 
involved in its design and ultimately to ensure food is safe and labelled correctly.  Furthermore any 
modifications to the current regime will involve many changes to the way food hygiene and food 
safety is delivered by SRS and it will be important to prepare for these alterations as they emerge. 

Food with a twist - As the trend for eating out continues to gain momentum, businesses develop 

new culinary  products to attract customers. Over the years the Service has seen the introduction of 
less than thoroughly cooked burgers, cooking by sous vide, balut eggs, production of billtong etc.   
All of these products require the consideration of additional food saftey controls and often where 
these controls are not suitably implemented, appropriate enforcement action must be taken by the 
Service. 
Public Health Funerals - When a person dies without funeral preparations in place and with no-one 
to make arrangements, Council’s have a statutory duty to organise burial or cremation.  Known as 
public health funerals and undertaken by SRS in the Bridgend and Vale of Glamorgan areas, the 
service is witnessing an increase in numbers of this type of funeral which has risen  year on year 
since 2014/15.  This trend is likely to continue. 
Public Health (Wales) Bill – This Bill brings together a range of practical actions for improving and 
protecting health which when it becomes law will bring a number of new requirements that effect 
several areas of the SRS.  These include the creation of a national register of retailers of tobacco and 
nicotine products, prohibition of handing over tobacco and/or nicotine products to a person under 
the age of 18 years, the creation of a licensing scheme for special procedures; acupuncture, body 
piercing, electrolysis and tattooing and the prohibition of intimate piercing of under 16s.  
Furthermore the Bill will enable food authorities to retain fixed penalty notice receipts resulting 
from offences under the Food Hygiene Rating (Wales) Act 2013, for use in enforcing the food 
hygiene rating scheme.  The Bill also includes a motion to create an Obesity Prevention Strategy 
which may provide opportunities for discussing nutritional content of foods and the Healthy Options 
Award with food retailers. 

What we plan to do next 

Improving health and wellbeing Responsibility 

 The food chain is  safe and free from risks 
 Qtr 1 Develop and adopt the Food and Feed Law Enforcement Plan 

2017/18 setting out the arrangements in place to discharge food 
safety duties. 

C Hill 

  Agree Feed Inspection programme with FSA and implement in 
accordance the FLESP.  

H Picton 

  Prepare for FSA Audit on Feed. H Picton 

 Qtr 2 Develop and adopt the Port Health Plan 2017/18. C Hill 

  Participate in FSA audit H Picton 
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 Qtr 3 Develop and promote advisory guidance for different food business 
sectors on the website. 

C Hill 

  Complete the food standards intervention programme. C Hill 

 Qtr 4 Complete the food hygiene intervention programme. C Hill 

  Implement the action plan following the FSA Audit. C Hill 

 Risks in the workplace are managed properly 
 Qtr 1 Develop and adopt the Section 18 Health and Safety Service Plan 

2017/18 setting out the arrangements in place to discharge health 
and safety duties.  

C Hill/H Picton 

  Carry out a number of surveys to monitor the activities of beauty 
salons and the cosmetic industry  in collaboration with Commercial 
Services C&D. 

C Hill 

  Commence and complete non face to face intervention in Beauty 
Therapists (Bridgend) 

C Hill 

 Qtr 2 Commence and complete non face to face intervention in Beauty 
Therapists (Vale) 

C Hill 

 Qtr 3 Commence and complete non face to face intervention in Beauty 
Therapists (Cardiff) 

C Hill 

 Qtr 4 Review and report upon the impact of the surveys into the activities 
of beauty salons and the cosmetic industry. 

C Hill 

  Commence infection control engagement with beauty therapists and 
promote awareness in ‘at risk’ populations 

C Hill 

 Noise and air emissions are controlled 

 Qtr 1   

 Qtr 2 Issue bi-annual  newsletter to all specific sector permit holders to 
encourage compliance with Environmental Permit conditions. 

W Lane 

 Qtr 3   

 Qtr 4 Issue bi-annual  newsletter  to all specific sector permit holders to 
encourage compliance with Environmental Permit conditions. 

W Lane 

 A safe trading environment is maintained 

 Qtr 1 Undertake a programme of market surveillance to remove 
counterfeit and unsafe products from the market. 

C Hill 

 Qtr 2   

 Qtr 3   

 Qtr 4 Evaluate and report on the impact of the programme. C Hill 

 Licensed premises operate responsibly 

 Qtr 1 Implement changes made to the Licensing Act via the Immigration 
Act 2016 (Commencement No. 3 and Transitional Provision) 
Regulations 2017in relation to the employment of illegal workers.   

W Lane 

  Liaise with licensed trade on changes to Licensing Act 2003 through 
Licensee’s Forum to ensure compliance with new requirements. 

W Lane 

 Qtr 2 Conduct an operation to test internal policies of premises regarding 
‘challenge 21/25’ 

C Hill 

 Qtr 3   

 Qtr 4 Evaluate and report on the impact of the Licensing enforcement 
activities and report to the respective Committees 

W Lane 

 The quality of private rented property is improved 

 Qtr 1 Set up a working group to review how HHSRS Assessments are W Lane 
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undertaken within the Service. 

  Review the additional licensing scheme in the Vale of Glamorgan W Lane 

 Qtr 2 Undertake a proactive exercise within the Plasnewydd area to 
identify unlicensed HMOs and ensure licence applications are made 
in accordance with the Additional Licensing Scheme. 

W Lane 

 Qtr 3   

 Qtr 4 Review HMO Licence conditions and procedures across SRS. W Lane 

 Infectious disease is controlled and prevented 

 Qtr 1 Secure approval of the Communicable Disease Service Plan 2017/18. C Hill 

 Qtr 2 Review Current Animal/ Zoonotic Disease Outbreak Plan  H Picton 

 Qtr 3 In partnership with Public Health Wales organise and deliver regional 
infection control workshops to beauty therapists to ensure 
consistent compliance with infection control legislation and to 
prepare businesses for the special procedures requirements set out 
in the Public Health Bill. 

C Hill 

 Qtr 4 Issue revised  Animal/ Zoonotic Disease Outbreak Plan  H Picton 

  Prepare and produce a video targeting young people that highlights 
the risks and promotes the controls associated with semi-permanent 
make-up and other invasive cosmetic treatments. 

C Hill 

 

What we will measure during 2017/18 

Performance measures 2017/18 Target 2017/18 
 

 % of food businesses meeting food safety standards (broadly compliant). 93% 

 % of high risk businesses (category A & B)  that were liable to a 
programmed inspection that were inspected for food hygiene. 

100% 

 % of high risk businesses (category C) that were liable to a programmed 
inspection that were inspected for food hygiene. 

90% 

 % of high risk businesses that were liable to a programmed inspection 
that were inspected for trading standards. 

100% 

 % of significant breaches rectified by intervention during the year for 
trading standards. 

90% 

 % of private rented properties and HMOs improved through the removal 
of category 1 hazards. 

Under 
consideration 

 % of businesses whose health and safety practices have improved 
through intervention from SRS. 

Under 
consideration 
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In addition, our outcomes also contribute to the following wellbeing goals:- 
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6.2 Safeguarding the vulnerable 

Introduction 

Our safeguarding work seeks to ensure that children are protected from harmful substances and 
products, that older and vulnerable people are protected from unscrupulous individual and traders, 
that illegal money lending activities across Wales, are challenged robustly and that the public feel 
safe when using taxis as public transport. We will do this in partnership with our Council colleagues 
and other agencies to help people who need our support. Safeguarding the vulnerable is a central 
theme to many of the activities undertaken by SRS. 

How we performed 

 

 

 

 

 

 

 

 

 

 

 

 

 

.  

Safeguarding 

200+ 
People reached through 
education or training in 

scams and doorstep 
crime 

 

.  

Safeguarding 

400+ 
Cases, enquiries and 
referrals received or 

dealt with by SRS 
Safeguarding Team 

 

.  

Safeguarding 

77 
Safeguarding 

interventions carried 
out 

 

.  

Safeguarding 

13 
Rapid response calls 

responded to and 4 call 
blockers fitted 

 

.  

Licensing 

100+  
Drivers referred to 

Licensing Committee for 
consideration due to 

incidents of 
inappropriate 

behaviour. 

 

.  

Health and Safety 

43 
Privately run care 

homes visited in relation 

to health and safety 

issues such as legionella 

control, scalding, lift 

safety and working at 

height across the region. 

 

 

.  

Safeguarding 

£21,943 
Recovered for 

consumers in relation to  
doorstep crime and civil 

redress.  

 

.  

Licensing 

190+ 
Stop notices issued on 
licensed vehicles that 
had defects and were 
unfit to continue to be 
licensed until repaired.  
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What we have achieved  

Doorstep crime and Scams – SRS respond to instances of doorstep crime and scams every day, 
supporting the victims and family where possible.  Often individuals are elderly and vulnerable and 
the impact the service makes supporting these individuals can be difficult to demonstrate, but the 
following do give some indication of the impact of our interventions.   

“I've just spoken to my mother , she is over the moon about the result . She has asked me to tell 
you that she has lost sleep over this matter and has not slept properly since . Indeed she has lost a 
lot of weight which she cannot afford to lose . I am so pleased, thank you very much, you have 
made our Christmas”.  Received from the daughter of an elderly consumer who had paid an 
emergency plumber to fix her leaking toilet who then failed to fix the problem leaving her with no 
toilet for weeks forcing the consumer to use her outside toilet when she was not very mobile.  
Intervention by SRS into the incident, resulted in the consumer getting all the money back that she 
paid to the plumber.   

“..Excellent and efficient way (he) dealt with the problem… I feel it is thanks to Steve that I 
eventually got the patio doors that were the right size and opening the right way” – Part of a thank 
you letter received from an elderly consumer who had struggled to resolve a situation of poor 
workmanship relating to the installation of patio doors; that were visibly smaller than the gap to be 
fitted. With intervention from SRS new doors were made to specification and installed competently 
with other issues also being rectified 
 
Calls blockers can put an end to nuisance or malicious calls.  SRS installed 4 call blockers during the 
last year in residents’ homes helping to reduce nuisance and scam calls.  One consumer received 
over 200 phone calls in 3 months, however only 23% of these were connected via the trusted caller 
option; with 32% of those blocked originating from withheld or unrecognised numbers.  

Rogue Trader prosecuted -  A rogue trader was fined £700, costs of £300, victim surcharge of £30 
and ordered to pay compensation of £1000 and £700 to two complainants respectively.  This 
followed complaints being made to the service concerning the actions of the trader who had taken 
money upfront from the consumers to cover materials needed to undertake garden works which 
were never delivered resulting in works remaining unfinished. 

Taxi Campaign to stop refusals for short fares – Licensing in Cardiff undertook a campaign aimed at 
reducing the number of taxi drivers refusing short fares in the City.  Activities included the 
distribution of leaflets and information cards to the public and through social media and student 
website advising them of the laws preventing taxi drivers from refusing fares within the Cardiff 
boundary and how to complain should it happen together with a series of mystery shopper exercises 
to identify drivers illegally refusing fares. 

Illegal Evictions - In Bridgend and the Vale of Glamorgan we investigated and gave advice regarding 
39 cases of illegal eviction which allowed us to prevent the households from becoming homeless in 
the majority of cases. We also provided a valuable service to the Housing Solutions Departments by 
conducting pre occupancy inspections of 95 properties to ensure that some of the most vulnerable 
persons accessing the private rented sector were able to live in properties free from Category 1 
hazards which would have an impact on their health and safety. 

Private Residential Care Homes - 43 privately run residential care homes in Bridgend, Cardiff and 
the Vale were visited by SRS Officers in June and July 2016 to assess health and safety compliance. 
Consequently, the Care Homes were asked to make significant improvements in the management of 
Legionella, lift safety, falls from height and infection control. To support this industry, businesses 
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were invited to attend a business forum. 62 staff members representing 35 RCHs, attended with 
100% of delegates reported that they had learned something from attending. 84% of delegates said 
that they would be making changes within their business as a result of attending the forum.  

Illegal Money lending Unit - The Wales Illegal Money Lending Team (WIMLU) is small and with 
responsibilities for the whole of Wales it is reliant on other public agencies, housing providers and 
third sector organisations to be its eyes and ears.  These are the ‘front line’ people who will 
encounter the victims of loan sharks through their daily activities and provide the richest vein of 
intelligence available. To exploit this and encourage reporting WIMLU proactively seeks 
opportunities to present to these organisations on our work. In 2016/17 a total of 1,167 such 
individuals were educated and trained. Notably a total of £48,000 was awarded to community based 
initiatives from monies confiscated from loan sharks under the provisions of the Proceeds of Crime 
Act  ( POCA). Awards were made for initiatives to raise awareness of the loan shark problem. Ten 
organisations from all across Wales were successful, and were awarded their lump sums at an event 
in Llandrindod Wells. 

Family prevented from losing home before Christmas – Following an emergency inspection carried 
out at the request of Social Services, a week before Christmas, a property occupied by a vulnerable 
family with young children was found to have a number of hazards that resulted in the service of a 
Prohibition Order under the Housing Act 2004.  Fortunately, through partner agency working with 
the Fire Service, urgent works including the installation of smoke alarms, provision of new extension 
leads and negotiations with the landlord allowed the children to remain at the house with their 
mother over the Christmas period.  

Asylum seeker accommodation - In Cardiff, the Lynx House hotel has attracted national media 
attention relating to the standard of accommodation provided for asylum seekers. The Housing 
Enforcement team carried out an inspection and found the property to be overcrowded. A notice 
was served restricting the number of occupiers and further inspections were carried out to ensure 
compliance. As series of proactive inspections of asylum seeker accommodation have been carried 
out in conjunction with the Fire Service and the team will be carrying out training for the 
accommodation provider and further monitoring inspections later in the year. 

Housing Prosecutions - The Cardiff Housing Enforcement team has carried out a number of 
prosecutions for failure to obtain an HMO licence, contravention of a Prohibition Order, HMO 
management failings and a notable success where contavention of an improvement notice at a 
property in Neville Street attracted a fine in excess of £30,000. 

Underage sales – During the year, 7 under age sales operations were undertaken across the SRS 
region .  A total of 35 premises were visited testing alcohol sales with 2 premises actually selling to 
volunteers under the age of 18. In addition 26 premises were visited testing tobacco sales but on this 
occasion no sales took place.   Notwithstanding this, however, the tobacco exercises resulted in 
officers identifying illicit tobacco products being offered for sale at the premises and these products 
were subsequently seized and destroyed. 

Partnership Working - In safeguarding the vulnerable, we have extended the successful partnership 
working to the Neighbourhood Policing teams in the Vale of Glamorgan and Bridgend to assist in 
identifying scam victims.  Referrals are already being submitted and further interventions will assist 
in reducing mail and calls received.  Our Licensing team also undertook 21 joint working exercises 
with agencies such as South Wales, Police, Department for Work and Pensions and the Vehicle and 
Operator Services Agency targeting unlicensed activities or breaches in legislation; in particular 
unlicensed street trading and taxi drivers refusing short fares.   
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Freshers Week - Cardiff Housing Enforcement officers and the Student Liaison Officer spoke with 
1721 students face to face during Freshers week and approximately 400 at housing advice sessions 
on a broad range of housing, environmental and social issues. The Cardiff Digs website run by the 
Cardiff Housing Enforcement team and which provides valuable advice on student health, safety and 
welfare issues attracts approximately 2,000 views per month.  
 

Emerging issues 

Ageing population - On a national level, we are living in an ageing population with increasing levels 
of loneliness and cognitive impairments such as dementia. Nearly half of all people over 75 live 
alone. In addition, the Social Services and Well-Being Act 2015 places a duty of care to protect 
persons at risk from financial abuse; with partnership working and cooperation at the heart of it.  

This is putting further strain on already stretched resources as the potential number of victims to 
scams and doorstep crime increases and expectations of successful interventions rise.  Awareness 
raising activities are crucial to crime prevention, but it invariably increases the demand for the 
service.  

Changing socio – economic landscape -  As technology develops and enables vulnerable people 
greater capacity to interact socially, the potential for unscrupulous individuals to perpetrate frauds 
and consumer detriment is expanding.  Only about 10% of crime is the traditional ‘street’ crime with 
a shift to more online, behind closed door crime such as internet based crime.  It is therefore 
becoming ever more important to identify “ invisible” victims (those subject to crimes in their own 
homes) and bringing justice to “invisible” traders such as those operating over the internet or 
abroad. Locally, there is a challenge to prevent the repeat targeting of elderly or vulnerable 
consumers, and this will require proactive partnership working with agencies such as South Wales 
Police.  Their Crime Prevention and Reduction Plan recognises the importance of effective early 
intervention and prompt, positive action by working in partnership with other public sector bodies in 
order to protect the most vulnerable in our communities. 

Illegal Money Lending - Loan sharks are illegal lenders of money who often target low income,  
desperate and vulnerable people.  The current economic climate, together with the unknown effects 
of Brexit and the 2017 general election could place additional financial burdens on certain sectors of 
the population that may increase the incidence or use of illegal money lenders.  Crucial to 
preventing this is the work of the Wales Illegal Money Lending Unit who seek to increase awareness 
of the problems of illegal money lending amongst partners and discourage their use taking action 
against illegal money lenders whilst supporting victims and understanding their needs creating a  
climate where victims can come forward without fear of reprisals. 

What we plan to do next 

Safeguarding the vulnerable Responsibility 

 Children are protected from harmful substances and products 
 Qtr 1 Carry out a programme of operations across the SRS region with 

partner agencies. 
C Hill 

 Qtr 2   

 Qtr 3 Conduct an awareness raising campaign to inform Members and 
partners about the Licensing Act 2003 and the limitations these 
place on the licensing function of Cardiff Council. (NTE report) 

W Lane 
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 Qtr 4 Review and report upon the effectiveness of the enforcement 
programme 

C Hill 

 Older and vulnerable people are protected from rogue traders and scams 
 Qtr 1 Develop a Vale connects community messaging service to inform 

about current scams and new modes of operation by fraudsters, to 
better protect those targeted.  

H Picton 

  Plan the delivery of a safeguarding ‘roadshow’, a community and 
partners education event in each LA area.  

H Picton 

  Produce a safeguarding ‘In Safe Hands’ grab card that contains key 
safeguarding messages. 

H Picton 

 Qtr 2 Deliver safeguarding roadshow event in Bridgend/Cardiff/Vale. H Picton 

  Conduct an operation to test internal policies of premises regarding 
‘challenge 21/25’ 

C Hill 

 Qtr 3 Deliver safeguarding roadshow event in Bridgend/Cardiff/Vale. H Picton 

 Qtr 4 Deliver safeguarding roadshow event in Bridgend/Cardiff/Vale. H Picton 

 Illegal money lending activities are prevented  
 Qtr 1   

 Qtr 2 Evaluate the success of the community based initiatives supported 
by WIMLU through grants funded by money forfeited by loan sharks 
under the Proceeds of Crime Act to ensure delivery of objectives and 
conditions of the grants. 

H Picton 

 Qtr 3 Promote and assess further grant funding to community based 
initiatives. 

H Picton 

 Qtr 4 Consider applications and award relevant grant funding. H Picton 

 Taxi provision is safe and fair 

 Qtr 1 Produce information booklet for taxi drivers in conjunction with 
Cardiff Children Services to raise awareness of child exploitation and 
the assistance the trade can provide in safeguarding children. 

W Lane 

  Undertake a comprehensive review of Taxi Licensing Policy to ensure 
that drivers are fit and proper to hold a licence and ensure that 
vehicles are safe and suitable.  

W Lane 

 Qtr 2 Incorporate safeguarding issues highlighted in the Driver Information  
Booklet within the Cardiff knowledge test for taxi driver applicants. 

W Lane 

 Qtr 3 Undertake consultation with taxi trade on revised Taxi Licensing 
Policy. 

W Lane 

 Qtr 4 Finalise Taxi Licensing Policy, obtain Committee approval and 
implement. 

W Lane 

 

What we will measure during 2017/18 
Performance measures 2017/18 Target 2017/18 

 

 % of reported scams/doorstep crime incidents prevented /resolved 
through intervention. 

Under 
consideration 

 % of licence holders receiving disciplinary action following receipt of 
notifications of safeguarding concerns. 

Not applicable 

 No. of people reached through education or training on scams and 
doorstep crime. 

250 
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In addition, our outcomes also contribute to the following wellbeing goals:- 
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6.3 Protecting the environment 

Introduction 

Protecting the environment is a core strategic priority of SRS. Many of the activities listed here such 
as water sampling, monitoring air quality, and remediating contaminated land contribute toward 
promoting a better environment which in turn means better long term prospects for the health and 
wellbeing of our communities. However, the work in protecting the environment goes further, we 
ensure communities are protected from nuisance and are safer by investigating noise complaints, 
dealing with stray dogs and horses. We have a key role to play in the wider climate change and 
future generations agendas through our enforcement role on energy efficiency controls on 
properties and products. The impact of these activities is less apparent in the short term for 
communities, but has an important role for future generations.  

How we performed 

 

 

 

 

 

 

 

 

 

 

 

 

% of noise and air complaints responded to 
within 2 days 

% of stray dogs returned to owner or rehomed 

 

.  

Licensing 

400+  
Licensed vehicles in 

Cardiff over the 
maximum licensable age 

inspected to ensure in 
adequate condition to 

continue to be licensed 

 

.  

Animal health & welfare 

73   
Horses seized in 

Bridgend as part of a 
large multi-agency 

exercise 

 

.  

Pollution 

5,700+  
Noise and air complaints 
responded to across the 

region. 

 

 

.  

Housing Enforcement 

2000+ 
Students provided with 
advice by SRS Housing 
Enforcement Officers 
and Student Liaison 

Officer during Freshers 
Week and housing 
advice sessions on 

housing, environmental 
and social issues. 
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What we have achieved  

RSPCA Awards – Shared Regulatory Services were presented with two awards from the RSPCA in 
recognition of the work they do to promote animal welfare at premises and handling stray dogs 
across Bridgend, Cardiff and the Vale of Glamorgan.    In achieving a silver award in the stray dog 
category, SRS demonstrated that its animal wardens have been provided with basic handling and 
behaviour training for the collection of stray animals and that there is a clear procedure in place to 
treat injured and sick dogs and a staffed out-of-hours kennel service is provided.   The service also 
demonstrated a clear rehoming policy to ensure potential new dog owners are properly vetted and 
that micro-chipping and other permanent methods of animal identification are promoted.   For 
example, in the Vale of Glamorgan 91% of stray dogs were either returned to owner or rehomed 
which is a significant increase from 2015/16 where only 68% were rehomed or returned to owner.  

The bronze award received in the animal establishment category recognises the work that the 
service does in promoting animal welfare at premises including pet shops, horse riding centres and 
animal boarding and kennelling facilities  by demonstrating a clear policy on how premises should be 
licensed and how any complaints against them should be investigated to protect the welfare of 
animals kept there. 

Flygrazing of horses – Our Animal Health and Welfare team organised and led a large multi agency 
seizure of flygrazed horses in  Bridgend.  The seizure involved partner agencies such as Police, RSPCA 
and equine charities, resulting in the removal of 73 horses from land in Bridgend, the majority of 
which were rehomed with equine charities and a small number returned to owners. 

Furthermore the service has organised and hosted horse castration events with the British Horse 
Society and RSPCA in an effort to manage the horse population in Cardiff.  We have also developed 
better lines of communication with the travelling community in order to manage and improve stray 
horses in Cardiff.  This was achieved through education and increasing enforcement under the 
Control of Horses Act by undertaking a number of planned seizures of stray horses.  Results have 
been positive with the number of horse seizures dropping by almost 50% since 2015/16. 

These are significant achievements for the Animal Health team who were in the main all externally 
recruited during the last year to work regionally across the 3 areas.   

Planning application consultations – SRS responded to hundreds of consultations received from the 
planning authorities to ensure environments are protected and potential nuisances considered 
during the planning process. 
 
Air Quality – SRS ensured that the Bridgend, Cardiff and the Vale of Glamorgan Councils met their 
statutory obligations under the Environment Act by producing air quality reports for each area and 
reporting to the respective Committees/Cabinets.  Failure to produce said reports could have led to 
the issue of a Welsh Government direction under Section 85(3) of the Environment Act 1995. 
 
In the same vein, SRS Officers were involved directly with developers of new Central Bus Interchange 
development in Cardiff to ensure that air quality matters were addressed prior to approval of any 
planning application removing the need for SRS to make objections to this key development in 
Cardiff.    
 
Private Water Supplies –  SRS completed the assessment and sampling of all statutory private water 
supplies across the region and ensured statutory returns were supplied to the Drinking Water 
Inspectorate as required.  
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Exceptional Condition Policy for Hackney Carriage and Private Hire Vehicles –  In November 2016, 
an Exceptional Condition Policy was introduced in Cardiff to ensure that older vehicles are in good 
condition and suitable to continue to be licensed over the maximum licensable age.  With the aim of 
raising the standards of an aging licensed vehicle fleet, the policy provides a consistent and 
transparent approach to the determining of the suitability of vehicles to be licensed.  Licensing 
legislation gives local authorities the duty to ensure that the vehicles it licenses for the purpose of 
hire and reward are of a suitable type to provide a safe and comfortable service and within Cardiff a 
maximum vehicle age limit applies which had been applied flexibly allowing officers to authorise the 
extension of the licensing period for older vehicles in good condition following an inspection.  
Operated for some time, this had led to large numbers of older vehicles becoming licensed with 30% 
of the Hackney Carriage fleet and 8% of the Private Hire Fleet licensed over the maximum vehicle 
age.   

Cathays Regeneration Project – SRS were successful in securing external funding of £48,000 and 
internal funding of £30,000 to deliver the Cathays Regeneration Project, a partnership initiative 
between Cardiff Council, South Wales Police and partners to develop a number of green spaces in 
Cathays and improve the local area to enhance facilities for residents. Managed by Cardiff Housing 
Enforcement’s Student Liaison Officer, volunteers and officers have carried out public consultation 
work on design arrangements for three neglected green spaces in Cathays, with the first phase, 
Ruthin Gardens, due to be completed by 30th June 2017.  
 
Empty Properties – The SRS  has clarified its role in relation to problem empty homes and has 
reached agreement with Cardiff Council that the team will take a wider strategic role in relation to 
empty homes as well as the anticipated enforcement role, including responsibility for reporting on 
the national performance indicator for empty homes returned to use.  
 
Get it out for Cardiff – Cardiff’s Housing Enforcement Student Liaison Officer has again taken a 
prominent role in the Get it out for Cardiff campaign, in particular running the campaign in relation 
to student halls of residence in Cardiff and promoting the campaign in the private rented sector. 
Over 26 tonnes of reusable items were collected as part of the end of term campaign and £2,000 
raised for the partner charity, YMCA.  
 

Emerging issues 

Air Quality is a significant public health issue which is high on the political agenda. Welsh 
Government undertook a reivew of LAQM in 2016 and will be issuing revised gudiance on how local 
authorities should  discharge this statutory duty.  Furthermore Welsh Government is duty bound to 
publish new NO2  Action Plans by the end of July 2017, which includes a specific plan for the Cardiff 
agglomeration.  Public consultation on these plans will commence in April 2017  and the Action Plan 
could have significant resource implications for the Service.  This is in addition to supporting the 
corporate commitment from Cardiff Council to produce a Clean Air Strategy by 2018. In preparation 
for this work, the service procured new realtime air quality monitoring capabilities, which will be 
installed to enable increased monitoring and assessment capability.     

Flygrazing of horses – Flygrazing of horses is not something that can be readily controlled or 

predicted, and a large incident could occur without prior warning, which could have significant 
resource and cost implications for the service.  Careful planning and mananging of such incidents 
needs to be fully considered, especially given the cost risks that can be associated with undertaking 
such operations.  Welsh Government are currently  revewing the Control of Horses (Wales)  Act and 
there could be outcomes from this review which may impact upon the service. 
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The classification  of installations requiring  Enviornmental Permits has changed which has led to 
an increased number of installations that are regulated by each local authority. The regulation of 
Small Waste Incineration Plants has transferred to local authorities from Natural Resource Wales 
and this has, and continues to greatly affect workload as the Landfill Directive seeks to prevent 
waste from going to Landfill, instead requiring that it be subject to the Waste Framework Directive 
and treated accordingly (eg. via Energy from Waste Plants).  
 

Contaminated Land Strategy – Individual Contaminated Land Strategies were harmonised to create 
a draft Contaminated Land Strategy for Bridgend, Cardiff and Vale.  This will be finalised and 
reported to appropriate committee/ cabinets in 17/18.   

Public Spaces Protection Orders (PSPOs)  - SRS have been commisioned by both Cardiff and Vale of 
Glamorgan Councils to assess areas that may require declaration of Public Spaces Protection Orders 
to address specific issues to control anti social behaviour.  This is an additonal project for SRS outside 
the normal remit of Service and may place greater demands on resources.  PSPOs are intended to 
deal with a nuisance or problem in a particular area that is detrimental to the local community’s 
qualify of life, by imposing conditions on the use of that area which apply to everyone so that the 
majority of law-abiding people can use and enjoy our public spaces and be safe from anti-social 
behaviours.  Behaviours which can be controlled through restrictions or positive requirements within 
a PSPO can include controlling access over public land, the consumption of alcohol, dogs roaming 
freely and/or fouling, storage of household items or waste, storage of wheelie bins and aggressive 
behaviours linked to begging, street peddling or preaching.  Breaching a PSPO is an offence which 
can be dealt with through prosecution or by the issue of a Fixed Penalty Notice. 

Energy efficiency - The Energy Efficiency (Private Rented Property)(England and Wales) Regulations 
2015 mean that, from April 2018, private non-domestic (and domestic) landlords must ensure that 
properties they rent in England and Wales reach at least an Energy Performance Certificate (EPC) 
rating of E before granting a tenancy to new or existing tenants. Currently, these regulations do not 
form part of the Joint Working Agreement and discussions will need to take place with the partner 
Councils on the administration of these controls.  

What we plan to do next 

Protecting the environment Responsibility 

 The environment is protected from harmful emissions to land, air and 
water 

 Qtr 1 Review Taxi Licensing Policy across the region, taking account of air 
quality plans and vehicle emission standards for licensed vehicles. 

W Lane 

  Establish internal Air Quality Working Group (AQWG), appoint 
suitable chair from Cardiff SMT and agree terms of reference. 

H Picton 

 Qtr 2 Develop short, medium and long term options to improve air quality 
across Cardiff. 

H Picton 

  Prepare Cabinet report to appraise cabinet on options to improve air 
quality across Cardiff.  

H Picton 

  Review and develop a guide for controlling noise and air pollution 
from construction sites. 

W Lane 

 Qtr 3 Consult with taxi trade on new Taxi Licensing Policy. W Lane 

  Undertake options appraisal and feasibility studies for preferred 
options to improve air quality across Cardiff by means of pre 
decision scrutiny. 

H Picton 
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  Review and develop a guide for developers across the region in 
relation to noise and air pollution when making a planning 
application. 

W Lane 

 Qtr 4 Obtain approval for new Taxi Licensing Policy and implement. W Lane 

  Deliver Cabinet report of draft Clean Air Strategy for approval. H Picton 

 People will use energy efficient buildings and products 
 Qtr 1   

 Qtr 2 Consider the impact of the energy efficiency regulations (private 
rented property)  

C Hill 

 Qtr 3   

 Qtr 4 Report to partner Councils on any implications arising from the 
energy efficiency regulations (private rented property) 

C Hill 

 Communities are protected from nuisance and are safer 

 Qtr 1 Prepare Licensing Enforcement plan for 2017-18 to include the 
identification of unlicensed premises that have the potential to 
cause complaint due to late opening. 

W Lane 

  Review current contracts with all kennel provider facilities with a 
view to ensuring continued provision across the region. 

H Picton 

 Qtr 2 Prepare procedures for dealing with stray/ flygrazed horses that 
effectively addresses acute and chronic incidents. 

H Picton 

 Qtr 3 If appropriate, prepare report for Joint Committee approval on 
implementing changes to provision for stray dogs across the region. 

H Picton 

 Qtr 4 Prepare report for Joint Committee approval on updated stray/ fly 
grazing horse procedure 

H Picton 

  Evaluate and report on the impact of the Licensing enforcement 
activities and report to the respective Committees 

W Lane 

 Resources are used sustainably 

 Qtr 1   

 Qtr 2   

 Qtr 3 Undertake a proactive exercise to increase the number of empty 
homes brought back into reuse in Cardiff. 

W Lane 

 Qtr 4   
 

What we will measure during 2017/18 
 

Performance measures 2017/18 Target 2017/18 
 

 For noise complaints requiring attendance on site, the average time between 
receipt and the officer attending on site. 

Under 
consideration 

 % of domestic noise and air complaints responded to within 3 working days 90% 

 % of commercial and industrial noise and air complaints responded to within 
one working day 

75% 

 % of alarm complaints responded to within one day. 90% 

 % of stray dogs returned to owner or rehomed. 90% 

 % of empty private sector properties brought back into use during the year 
through direct action by the local authority  (Cardiff only) 

TBC 

 Number of additional dwellings created as a result of bringing empty properties 
back into use (Cardiff only) 

TBC 
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In addition, our outcomes also contribute to the following wellbeing goals:- 
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Source – Respondents to training and event evaluation questionnaire 

6.4 Supporting the local economy 

Introduction 

A strong local economy is a key component in the quality of life experienced by local people. The 
work of SRS has a significant, but often unseen, impact upon the local economy. The provision of 
timely advice and guidance on regulation can benefit the economic viability of businesses resulting 
in improved business practices; our growing role in the field of Primary Authority is testament to this 
assertion. Much of our market surveillance activity focuses upon maintaining balance in the 
“marketplace”; the equitable enforcement of regulations helps businesses to compete on equal 
terms ensuring a fairer trading environment.  Our role as regulator also extends to information and 
education to support consumers to enable them to become better informed and confident. In an 
age where people can purchase goods and services without leaving home, the importance of the 
principle of “caveat emptor” has never been more relevant.   

 

How we performed 

 

 

 

 

% trainees who felt the training they received 
will benefit their business 

% of Food Safety Primary Authority Event 
attendees who felt the event will help them 
improve standards of compliance in their business 
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What we have achieved  

Businesses given help complying with food safety 
regulations  -  Shared Regulatory Services hosted a breakfast 
forum for food businesses at a packed Principality Stadium in 
February to give businesses advice on how best to meet 
standards.  The forum gave food businesses across Bridgend, 
Cardiff and the Vale of Glamorgan an insight into the advice 
and support services available in areas such as food hygiene, 
health and safety, allergens and food labelling.  

Attended by more than 100 businesses, from coffee shops to 
restaurants, hotels, nurseries and caterers, delegates received tips on scoring a high food hygiene 
rating, the importance of understanding allergens and how to keep staff and the public safe in a food 
establishment.  The event also highlighted the tailored advice services available via a consultancy 
basis or Primary Authority partnership which can include staff training, auditing of terms, conditions, 
policies and procedures and mock food hygiene inspections to  better prepare businesses for the 
real thing.  Feedback from the event was very positive and suggested that the service is starting to 
change perceptions of the role of regulatory services. 

 

Tattooist and Body  Piercer Forum – In recognition of the 
need to make sure tattooists and body piercers operate safely 
and hygienically Shared Regulatory Services (SRS) hosted an 
evening business forum for registered tattooists, semi-
permanent makeup artists and body piercers working in the 
Bridgend, Cardiff and the Vale of Glamorgan areas. The event, 
sponsored by the Chartered Institute of Environmental Health, 

 

.  

Working with business 

71 
Individuals trained in 

food safety at a variety 
of levels.  

 

.  

Working with business 

11 
Primary Authority 

Partnerships in place.  
This represents an 

additional 7 
partnerships created 

during the year.  

 

.  

Working with business 

94% 
Of attendees at the 
Food Safety Primary 

Authority Event hosted 
by SRS rated the event 

good to excellent. 

 

.  

Working with business 

100% 
Of attendees at the 

Residential Care Home 
Business Forum hosted 
by SRS said the Forum 
had been of value to 

their business. 
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provided free training on how to manage hygiene standards and prevent infections, whilst also 
outlining the enforcement work SRS carries out to combat illegal tattooists, or 
‘scratchers’.  Practitioners also benefited from advice given by Trading Standards on how to manage 
underage clients who attempt to conceal their age and Public Health Wales gave a useful insight into 
past incidents and investigations giving advice on Hepatitis B vaccinations.  

Open for Business -  Across the region, the SRS issued over 100 new licensed premises in both the 
day and night time economy and over 300 personal licences allowing people to sell alcohol. These 
licences were issued in accordance with the statement of licensing policies and were subject to a 
robust assessment to ensure all the premises and individuals were fit and proper to undertake the 
roles required by the legislation. All the licences were issued well within the statutory time limit as 
we seek to ensure that legitimate business enterprises are able to open promptly and with all 
regulatory requirements in place and approved.  

Business Engagement - Developing a Positive Health & Safety Culture -  SRS worked with Royal mail 
Group to undertake a safety management review at RMG sites in Cardiff.  In February 2017, an 
annual review meeting confirmed that the review had been positively received and used as an 
impetus to develop proactively a positive health and safety culture.  Management initiated this 
process by engaging more collaboratively with the Unions and improving the competence and 
capacity of work area managers; a pivotal role in the hierarchy between employees and higher level 
management.  Management and Union representatives in the Cardiff Mail Centre are now looking to 
replicate its successes in the delivery office arm of the business throughout Cardiff, Bridgend and the 
Vale of Glamorgan. This is a good example of the impact Health and Safety Management Review can 
have on this size of company and the value of this intervention in terms of improving workplace 
safety and sustaining improved standards 

Bridgend Estates Engagement Project (BEEP) - Bridgend Estates Engagement Project’ (BEEP) aims to 
support businesses to effectively manage a safe, healthy and more prosperous workplace in line 
with HSE’s strategy  ‘Helping Great Britain Work Well’. Managing the health and wellbeing of 
workers improves organisational performance and reduces the cost of ill health and absence, which 
last year cost the Welsh economy £500 million.  

The project was trialled on Brackla and Bridgend Estates (38 businesses) last year to establish the 
level of health and safety compliance and business’s receptiveness to receiving support from 
external agencies. This project identified key weaknesses in reporting of accidents, managing risk 
assessments, fire safety, working at height and asbestos (to name a few), 87% employers and 
managers reported an interest in attending a business forum.  

As a result, this year BEEP has been extended to all 23 estates in Bridgend and in partnership with 
HSE, PHW and local businesses and enterprises, SRS will be working with over 500 businesses 
throughout the 23 estates in Bridgend County Borough concluding with a free workshop to be held 
in September 2017. 

Food and Safety News – The Service’s commitment to advising and supporting 
food businesses to achieve legal compliance and the highest possible standards 
resulted in the development of a twice yearly newsletter aimed at food 
businesses to inform, educate and advise on responsible food safety and health 
and safety across Bridgend, Cardiff and the Vale of Glamorgan.  The first edition 
offers advice on how to keep customers and staff safe, provides guidance on 
food allergens, less than thoroughly cooked burgers and how to achieve a high 
food hygiene rating. In order to improve standards in new food businesses, 
every new business that registered with Shared Regulatory Services received a 
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letter detailing the food hygiene rating scheme and the matters to be addressed in order to achieve 
a suitable food hygiene rating.  

Joint enforcement exercises with South Wales Police were routinely undertaken on major event 
days to identify unlicensed street traders.  Many of these traders do not even attempt to apply for 
the necessary licences to trade and the resulting enforcement activity carried out by SRS and 
partners contributes to a fair trading environment for those businesses that operate legitimately. 

 
Major events liaison – During 2016/17, SRS has attended numerous Event Liaison Panels (ELP) and 
Event Safety Advisory Groups (ESAG) across the region.  Events such as the Bridgend Show, the Vale 
Show, the RHS Flower Show, BBC Sport Relief, Gung-Ho amongst many others have received advice 
and comments on food safety, health and safety, trading standards, pollution, licensing and 
specialist areas such as water usage.  SRS will also have an important role in the upcoming UEFA 
Champions League Final which is to be the biggest sporting event in 2017 and the Urdd Eistedffod 
which is being held in Bridgend. 

Emerging issues 

Increase in new food businesses in Cardiff - The prosperity and increasing popularity of the City of 
Cardiff means that the number of new food businesses attracted to the City  is constantly increasing. 
In just 3 years, the total number of food premises has increased by over 330 premises.    This places 
a significant impact on resources, particularly as the Food Law Code of Practice requires new food 
businesses to be inspected within 28 days of opening.  This is further exacerbated if businesses have 
poor compliance on initial inspection, requiring the need for further intervention. 

Changes to the Licensing Act 2003 in relation to illegal workers – Section 36 of, and Schedule 4 to 
the Immigration Act 2016 (the 2016 Act) amends the 2003 Act introducing immigration safeguards in 
respect of licensing applications made in England or Wales on or after 6 April 2017. The intention is 
to prevent illegal working in premises licensed for the sale of alcohol or late night refreshment by 
preventing the issue of Premises and Personal licences to individuals who do not have permission to 
be in the UK, or is not entitled to undertake work relating to the carrying on of a licensable activity. 
In order to discharge this duty from 6 April 2017, licensing authorities must be satisfied that an 
applicant has the right to work in the UK and should require applicants to submit a copy of one of a 
number of specified documents that show that the applicant has permission to be in the UK and to 
undertake work in a licensable activity.  

Extension of Primary Authority Scheme - From 1 October, 2017, when the Enterprise Act 2016 
comes into force, Primary Authority will be open to any size of business, and pre start-ups, through 
an extension and simplification of the scheme, supported by an improved Primary Authority 
Register.  SRS are committed to increasing the number of Primary Authority partnerships in place.  

What we plan to do next 

Supporting the local economy Responsibility 

 A fair trading environment is maintained 
 Qtr 1 Plan sampling exercise of nutritional supplements and/or medicinal 

products. 
H Picton/C Hill 

 Qtr 2 Undertake a project to ensure the display of food hygiene rating 
stickers in all food businesses within the region’s main retail centres 

C Hill 

  Conduct sampling of nutritional supplements and/or medicinal H Picton/C Hill 
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products. 

  Plan and coordinate inspection survey in relation to hallmarking and 
nickel compliance in jewellery. 

H Picton/C Hill 

 Qtr 3 Review findings from survey into nutritional supplements and take 
relevant course of action where required. 

H Picton/C Hill 

  Conduct survey in relation to hallmarking and nickel compliance 
across the region. 

H Picton/C Hill 

  Monitor business performance to determine compliance with the 
new promotion regulations and ensure a graduated approach to 
enforcement. 

C Hill 

 Qtr 4 Review findings from survey into hallmarking and nickel compliance 
and take relevant course of action where required. 

H Picton/C Hill 

  Report findings from survey into nutritional supplements  to Joint 
Committee 

H Picton/C Hill 

 Informed and confident consumers 
 Qtr 1   

 Qtr 2 Undertake a publicity campaign to ensure that customers have a 
basic understanding of the implications of purchasing food form a 
poorly rated food business. 

C Hill 

 Qtr 3 Develop a tenant awareness event for Rentsmart Wales with partner 
organisations. 

W Lane 

 Qtr 4 Launch a ‘Buy with Confidence’ (responsible trader) scheme across 
the region to provide residents with peace of mind when shopping 
or choosing a tradesperson whilst supporting  reputable businesses 
with a ‘ Trading Standards approved’ endorsement. 

H Picton 

 Improved business practices and operation 

 Qtr 1 Continue representation at trade forums such as the Taxi Forum and 
Licensees Forum to advise on compliance. 

W Lane 

  Extend training provision to business by developing and offering 
training in Health and Safety, Levels 2 and 3 and training in HACCP. 

H Picton 

 Qtr 2   

 Qtr 3   

 Qtr 4 Review and harmonise  licensing application forms to ensure 
consistency  across the three Councils. 

W Lane 

 Accessible services responsive to business needs 

 Qtr 1 Configure Lalpac Public Access (PA) system to provide online 
licensing registers and facilitate online applications for business.  

W Lane 

 Qtr 2 Implement Public Access system and promote with licensed trade. W Lane 

 Qtr 3 Undertake a feasibility study into the extension of Lalpac database to 
Bridgend to facilitate public access and online applications.  

W Lane 

  Promote the benefits of Primary Authority partnerships with a view 
to extending the number held with SRS. 

H Picton 

 Qtr 4   
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What we will measure during 2017/18 

Performance measures 2017/18 Target 2017/18 
 

 % of new businesses identified which were subject to risk assessment visit 
or returned a self assessment questionnaire during the year for food 
hygiene. 

90% 

 % of new businesses identified which were subject to risk assessment visit 
or returned a self assessment questionnaire during the year for Trading 
Standards 

80% 

 % of businesses who felt that interaction with SRS has helped them 
improve standards of compliance in their business. 

85% 

 % of businesses satisfied with our paid for business advice services. Establish 
baseline 

 % of individuals who feel that the training they received through SRS will 
benefit their business. 

95% 
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A prosperous 
Wales 

A resilient 
Wales 

A healthier 
Wales 

A more equal 
Wales 

A Wales of 
cohesive 

communities 

A Wales of 
vibrant culture 

and thriving 
Welsh 

Lanauage 

A globally 
responsible 

Wales 

Maximising the use of 
resources 

 
 
 
 
 
 
 
 
 
 
 

 

 

In addition,  our outcomes also contribute to the following wellbeing goals:- 
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Source - Respondents to customer satisfaction survey and training evaluation questionnaire 

6.5 Maximising the use of resources 
Introduction 

Maximising the use of resources was the original catalyst for creating SRS, and our work in this area 
continues.  Reducing “triplication” of effort, introducing better processes, making our systems work 
without constant intervention, improving access into the service will all benefit our business and 
increase customer satisfaction.   

We are generating income, where possible, to underpin service delivery; activities like marketing our 
metrology laboratory, offering paid for advice services, building Primary Authority partnerships and 
extending our training provision to business are examples of our move to a more “commercial” 
culture.   

Above all, we recognise that crucial to the success of SRS are the people who work within the 
service. We will ensure that our officers are effective in their roles by investing in learning and 
development opportunities, by engaging them fully in the development of the service, and by 
fostering an environment where people are encouraged to think, lead and innovate.   

How we performed 

 

 

 

 

 

 

 

 

 

% of food businesses satisfied with overall level 
of service 

% trainees who rated the training they received 
as excellent. 

Reduction in the number of databases from 4 
to one 
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What we have achieved  

Primary Authority Awards – SRS received a ‘highly commended’ award 
at the Primary Authority Awards in London in May 2016 for its 
innovative approach to business engagement.  SRS set up its first 
Primary Authority partnership in 2015 and is now working with 11 
businesses across the region and beyond.   The approach enables the 
Service to enter into a contract with businesses for a set fee providing 
dedicated points of contact for Primary Authority partners, handling 
queries from other regulators and offering proactive advice so 
businesses can benefit.  Officers are also able to review and verify 
documents such as food safety management systems, which means less 
time checking paperwork during a food hygiene inspection. 

Investing in Staff Learning and Development – SRS is committed to developing staff to ensure they 
are effective in their roles.  During the last year, the service has invested in a number of learning and 
development activities to support the business including:- 

 A skills shortage required the service to recruit non-qualified officers to positions of 
Technical Officers in the Commercial Services team.  This recruitment was on the proviso 
that they were required to successfully complete their professional examinations which 
would enable them to complete food hygiene inspections.  So far, this investment has seen 
the successful accreditation of three of the officers to date with the expectation of the 
others to succeed by the end of this year. This short term investment has realised an 
increase in the number of officers qualified to undertake the activities set out in the food 
safety intervention programme for the next financial year. 

 

 

.  

Staff development 

100% 
Of staff  performance 
development reviews 

undertaken with 
relevant staff.  

 

.  

Housing Enforcement 

837 
HMO Licences issued in 

Cardiff through the 
mandatory and 

additional licensing 
schemes.  This is the 

highest level of 
performance since the 

licensing schemes 
began.  

 

.  

Staff development 

 60+ 
Officers trained to NVQ 
leve 5 in Investigative 

and legal practice.  

 

.  

Income generation 

£12,000 
Of new income 

generated through more 
commercial based 

activities. 
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 During the last year, the service has provided legal competence training for over 60 officers, 
and officers together with a range of other professional development activities, which 
included:- 

- Changes to the Licensing Act 2003 requiring licensing authorities to satisfy themselves 
that an applicant has the right to work in the UK resulted in front line training for 
Licensing Officers in the new requirements.  Provided by the Immigration Enforcement 
Team, officers were trained in how to establish eligibility to work.   
 

- During the year, Licensing Enforcement Officers undertook training in advanced vehicle 
inspection for both Hackney Carriage and Private Hire Vehicles which will provide a more 
robust vehicle inspection regime across the 3 areas and lead to a recognised 
qualification for officers.  
 

- Licensing Officers have undertaken scrap metal licensing training in preparation for 
renewal of site licences. 
 

- Significant investment provided to the Animal Health and Welfare Team who were 
largely recruited externally during the last year.  3 members of the team benefitted from 
legal competence training provided across the service and show great commitment to 
delivering animal welfare across the SRS region.    
 

 
Multi disciplined teams and sharing resources – The concept of more generic working and the 
development of multi-disciplined officers has provided several benefits to the service.  For example 
the newly recruited Animal Health and Welfare team were assisted by officers in other areas of the 
service to complete the Feed Inspection Programme in retail premises.  This was beneficial to the 
team, which had undergone a number of changes and this additional support enabled the 
programme to be completed. 

Members of one of our Neighbourhood Service’s teams work across the housing and pollution 
functions, which has resulted in a more cohesive and resilient, team with more flexibility and 
reduced mileage time and costs. For staff it has increased their variety of work and resulted in 
improved balance of workloads across the team.   The team are now beginning to work across area 
boundaries in relation to responding to planning consultations where the planning application 
relates to the Bridgend area, but complainants live in the Vale.  This enables one team to deal with 
the case which improves efficiency and consistency of the service. The development of a single data 
base should allow us to expand further on this practice. 

The Cardiff Housing Enforcement team was restructured in November 2015 with two teams 
becoming one and officers learning new duties particularly in relation to licensing of houses in 
multiple occupation. The team was able to sustain creditable levels of performance during that 
period of transition with the processing of 673 HMO licences during 2015-16. While that 
represented the highest level of performance against this measure since the introduction of HMO 
licensing in 2006, the recently concluded financial year 2016-17 has seen further consolidation with 
the award of 837 HMO licences across the mandatory scheme, the Plasnewydd Additional scheme 
and the renewed Cathays Additional Scheme. The team has continued to deal with a high volume of 
service requests in relation to property condition during 2016-17. It is encouraging to see evidence 
of increasing productivity and motivation within the team during the second year of the 
collaborative service. 
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Improved procedures and working practices –  Harmonising and improving our procedures and 
working practices has been a key activity across the whole of SRS during the last year.  For example, 
the service successfully harmonised the Food and Feed Law Service Plan and Section 18 Plans to 
avoid the need for three separate plans for each authority. Our food business inspection programme 
was improved to successfully implement an alternative programme of 
interventions in lower risk businesses, to replace full inspections that 
could be resource intensive and time consuming.  This alternative 
programme enabled the prioritisation of resources to higher risk 
premises that posed more significant risk.  Food procedures across the 3 
legacy authorities were harmonised to produce one set of SRS food 
procedures which were externally audited by the Food Standards Agency.  
This has been particularly beneficial in the case of Port Health were the 
legacy authorities of Cardiff City Council and the Vale of Glamorgan 
Council were Port  Health Authorities for Cardiff Docks, Penarth Marina 
and Barry Docks. Since the formation of Shared Regulatory Services, the 
Service has streamlined the port health function, processes have been harmonised and realigned to 
ensure that there is no duplicity of work in monitoring shipping movements or other required 
interventions. Through this initiative best practices have been identified and adopted and a training 
programme commenced to ensure the competence of more staff thus securing the resilience of this 
function. 

Our Licensing team in Cardiff has recently implemented the new Lalpac database system to improve 
efficiency of the Licensing processes, while Vale Licensing have recently changed over to a new 
service request system and completed the design of a new vehicle module for Vale taxi vehicle 
licensing.  

Tascomi – February 2017 saw the implementation of the new consolidated  database to replace the 
4 databases previously used across the 3 local authority areas for trading standards and 
environmental health functions.  This was a significant achievement requiring input from a large 
number of professional staff to identify data to be deleted, archived and migrated to the new 
system, together with the testing of the system and training of staff.  The process also involved  a 
data protection assessment to ensure that all data archived or migrated to the new system was 
compliant with the information governance requirements of each partner Council.   The introduction 
of this new database offers efficiencies to SRS, most notably the ability to access the system at any 
time of the day, regardless of location creating a truly agile workforce, alleviates the responsibilities 
of all three Council’s ICT services to maintain the four instances of the former databases and 
eliminates the duplication of effort enabling linkages into the planned Public Protection Cymru 
initiative which presents opportunities for further expansion and better interoperability. 
 

Single Telephone Number – The Service developed a single telephone contact number: 0300 123 
6696 that went live in November 2016.   Operated through the Vale of Glamorgan's call centre C1V 
calls are handled in English and/or Welsh.   Calls previously managed by the Bridgend CBC contact 
centre are now handled by C1V, and calls from Cardiff will transfer to C1V in due course.   The single 
number enables service users to call a single number regardless of where they live in the region and 
at times that will potentially be more convenient to them given the longer operating hour of C1CV.   
Furthermore calls can be logged more effectively providing more reliable information about call 
volumes and service demand.  This change to service delivery is largely focused upon improving the 
customer's experience rather than delivering efficiency gains however removing duplication from 
the system will enhance capacity of the SRS to more effectively deploy our professional resources.  
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Intended use policy -  An ‘Intended Use Policy ‘ was introduced across Bridgend, Cardiff and the Vale 
of Glamorgan.  The Policy deals with this issue by requiring applicants for new licences to 
demonstrate a bona fide intention to ply for hire within the area they are applying under the terms 
of the licence for which an application is being made. This provides greater assurances for public 
safety enabling home licensing authorities to use their enforcement powers to deal with any 
offences/anomalies that would otherwise have been difficult due to distances involved which 
undermined effective enforcement and control to the detriment of the travelling public.  
 
Income generation – A key priority for SRS, is the adoption of a more commercial approach by 
developing ‘paid for’ services and marketing them to business.  These commercial activities are 
aimed at complementing existing services whilst also providing income generation.   During the last 
year the service has extended the number of Primary Authority partnerships to 11, and expanded 
the UKAS accredited Metrology Lab to provide additional services.  This includes investment in 2 
mass comparators that offer greater accuracy levels allowing the Service to issue Certificates of 
Accuracy and therefore opening up new markets to the service.  Additionally, the Metrology lab was 
successfully audited by UKAS across the 3 regions.  
 
Furthermore, the Service has provided food safety training in levels, 2, 3 and 4 providing training to 
71 individuals and is planning to extend training further into areas of HACCP and health and safety. 
 

 

Emerging issues 

Ensuring competency – The law continues to change and competency of our officers remains a high 
priority. For example, the Food Standards Agency published a revised Food Law Code of Practice on 
30 March 2017 which made a number of changes, the most notable of which includes the 
clarification of qualification and  competency requirements of local authority officers.  This particular 
requirement introduces a new competency framework affecting retention of staff and places 
additional burdens on lead officers to assess competency of all food officers. Other changes in 
legislation are anticipated and our workforce plan aims to ensure the SRS is equipped to manage 
those developments  

In the same vein, the SRS will be working with all 171 elected members across the three Councils on 
matters pertaining to licensing and other regulatory functions to ensure effective engagement. 
Funding of Services - For the coming year the most significant change is that funding for the team is 
moving from the public purse (taxation) to a levy upon the financial services industry under the 
auspices of the Financial Conduct Authority. As a consequence the governance arrangements will 
leave the National Trading Standards Board and be replaced by a body expected to be established 
via HM Treasury.  

As we approach 2018, the SRS will need to review funding agreements with the partner Councils. 
The SRS was created in 2015 and a financial model agreed for three years. That model has been 
delivered successfully, with the budget reductions achieved and other savings identified and 
returned to the partner councils. Later this year, the Joint committee will consider proposals for the 
financial plan for the next three years of the shared service.  

Social Media –  Social media is increasingly being used to deliver better public services and engage 
with stakeholders.  With its low cost and large audiences, social media can be an effective tool in 
communicating key message to stakeholders, reducing marketing costs and providing opportunities 
for customer feedback.   Despite these advantages, the use of social media in business requires 
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careful management.  The immediate nature of social media requires daily monitoring, quick 
responses  and a consistent approach which can be resource intensive and may ultimately require 
additional resources in order to manage the Service’s online presence effectively.  

 

What we plan to do next 

Maximising the use of resources Responsibility 

 SRS operates effectively and efficiently across all 3 areas 
 Qtr 1 Review, update and harmonise the SRS response to regulatory 

emergencies out of hours across the region. 
All OMs 

  Undertake quarterly meetings to review work demands  All OMs 

  Embed and develop Tascomi and LALPAC databases to ensure 
required functionality  

All OMs 

  Provide training to elected members across the partner councils on 
Licensing and the functions of the SRS  

All OMs 

 Qtr 2   

 Qtr 3 Progress the transfer to a single email address for all staff  All OMs 

 Qtr 4   

 Public and stakeholders are able to access our services 
 Qtr 1 Complete accommodation move of Cardiff’s Public Carriage Office to 

City Hall to improve service and ICT provision. 
C Hill 

  Review effectiveness of introduction of C1V as our primary call 
handler 

H Picton 

  Finalise arrangements for customer engagement across the SRS and 
commence consultation with customers and stakeholders 

H Picton 

 Qtr 2 Undertake a feasibility study into the extension of Lalpac database 
to Bridgend to facilitate public access and online applications. 

W Lane 

  Undertake biannual review of SRS website and other social media 
channels to ensure fit for purpose 

H Picton 

 Qtr 3 Launch SRS Twitter account. H Picton 

 Qtr 4 Report to Joint committee on work undertaken to enhance access to 
the service 

H Picton 

 Income generation underpins sustainable service delivery 

 Qtr 1 Calculate general licence fees in accordance with European Court of 
Justice ruling in the Hemming V Westminster case to ensure locally 
set licence fees are based on an up to date cost recovery approach. 

W Lane 

 Qtr 2 Develop SRS Policy for Charging for Works in Default. W Lane 

  Obtain Licensing Committee approval of general licence fees and 
implement. 

W Lane 

 Qtr 3 Review payment methods for fixed penalty notices and requests for 
FHRS rescores to ensure equitable methods of payment available. 

H Picton 

 Qtr 4   

 Staff are effective in their roles 

 Qtr 1 Review H&S Policy, procedures and risk assessment across the C Hill 



 

58 
 

region to adequately protect our staff. 

  Scope the potential for incorporating an intelligence analyst function 
within the service, reviewing what the service needs and would 
benefit from. 

H Picton 

 Qtr 2 Complete PDR process with all SRS staff All OMs / TMs  

  Finalise Workforce Development Plan C Hill 

  Develop a learning and development framework aligned to the 
business priorities of SRS to provide a foundation for identifying 
required behaviours and learning and development needs that 
support business needs. 

H Picton 

 Qtr 3   

 Qtr 4 Undertake a staff survey H Picton 

 

 

What we will measure during 2017/18 

Performance measures 2017/18 Target 2017/18 
 

 Average days sickness per FTE. 5.00 

 % of Staff Performance Development Reviews completed. 100% 

 % of staff undertaking 10 hours CPD/personal development during the 
year. 

100% 

 % of staff who feel they are able to achieve the right balance between 
work and home life. 

Establish 
baseline 

 % of staff working in SRS who are satisfied with their job in SRS. Establish 
baseline 

 % of customers and Council members satisfied with their ability to access 
the facilities and services they need from SRS. 

90% 
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Appendix 1 – Risk Register   
Risk Register Risks  

Risk Description and Consequence L C Inherent 

Risk 

Current controls L C Residual 

Risk 

Owner  

RR1 The lack of functioning ICT systems and hardware to 

support joint service delivery could hinder the 

ability to collaborate or work as a single service unit 

and affect the Service’s ability to work smarter and 

more efficiently.  

A 1 Red  

 

The Tascomi database implemented 

across all 3 authorities in Qtr 4.   

Laptops and mobile devices rolled 

out to staff to allow for more agile 

working.  New Tascomi database 

implemented which when fully 

functional will support agile working. 

B 3 Amber  Head of 

Service 

RR2 Failure to ensure consistency in delivery across the 

3 areas would result in the service delivering 

different working practices, policies and procedures 

leading to inconsistencies across the 3 areas and 

inefficiency. 

A 2 Red Significant progress made during the 

year in reviewing key policies and 

procedures which will continue with 

a view to improvement and 

harmonisation during 2017/18. 

C 2 Amber Management 

Board 

RR3 The complexities of resource allocation may result 

in a lack of understanding and misalignment of 

resources. 

A 1 Red  

 

Dedicated accountant appointed for 

the Service. Governance 

arrangements in place to address lack 

of understanding. Review and 

standardisation of financial processes 

ongoing. 

C 2 Amber Head of 

Service 

RR4 Inability of staff and managers to adapt to a new B 2 Red Developing the right culture is a key C 3 Amber/ SRS 



 

60 
 

working environment and culture of agile working 

could impact negatively on staff subsequently 

affecting the service’s ability to provide high quality 

services in a flexible way. 

theme of the proposed Workforce 

Development Plan.  Crucial to this will 

be the development of a framework 

that identifies the required 

behaviours of staff. 

Green Management 

Team 

RR5 Failure to implement proper controls and 

management of data protection may result in 

breaches of the legislation and difficulties in 

sharing/transferring data between the 3 authorities. 

B 2 Red  

 

Protocol for sharing data has been 

developed. 

C 3 Amber/ 

Green 

SRS 

Management 

Team 

RR6 Failure to identify and resource staff learning and 

development needs to address changes in roles and 

immediate needs and long term goals of the service 

could result capability issues amongst staff which 

would affect the Service’s ability to deliver services.  

A 2 Red  

 

Develop and implement a workforce 

development plan and learning and 

development plan for the service. 

D 3 Green SRS 

Management 

Team 

RR7 Failure to properly resource support provided from 

outside SRS such as FOI, invoicing, complaints etc. 

will impact on resources within SRS and subsequent 

service provision. 

A 2 Red  

 

A set of protocols are currently being 

developed. 

D 3 Green SRS 

Management 

Team 

RR8 The challenges arising from the implementation of 

new ICT, the harmonising of procedures and 

policies in addition to carrying out “business as 

usual” activities will affect the Service’s capabilities 

to deliver adequate performance levels. 

B 1 Red  

 

Significant progress already made in 

areas of ICT and harmonisation of 

procedures with good 

communication in place and change 

management principles adopted. 

Performance levels during the past 

year would suggest that whilst 

challenging, performance levels have 

B 1 Amber 

 

 

Head of 

Service 
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generally been maintained through 

more efficient working practices. 

RR9 Insufficient resource and capacity to deliver 

planned services will result in loss of service 

provision. 

A 1 Red The Service is examining new ways of 

prioritising services and using risk  

based approaches to activities in line 

with reduced resources.. 

C 3 Amber/ 

Green 

Head of 

Service 

RR10 The positioning of Shared Regulatory Services under 

a host authority, together with unique branding 

may result in the Service becoming divorced from 

its constituent Councils or marginalised 

B 2 Red The Service will remain relevant to all 

3 authorities through links into 

Corporate Plans of 3 authorities.  

Links maintained with members and 

senior officers. Successes of the new 

service promoted. 

C 3 Green Head of 

Service 

RR11 Implementation of new legislation may create 

additional demands on service delivery. 

B 3 Amber Workloads reviewed and monitored 

and process in place for Head of 

Service to regularly report to partner 

authorities. 

D 3 Green Head of 

Service 
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Appendix 2 – Action Plan   
 
 

Improving health and wellbeing Responsibility 

 The food chain is  safe and free from risks 
 Qtr 1 Develop and adopt the Food and Feed Law Enforcement Plan 2017/18 setting out the arrangements in place to discharge 

food safety duties. 
C Hill 

  Agree Feed Inspection programme with FSA and implement in accordance the FLESP.  H Picton 

  Prepare for FSA Audit on Feed. H Picton 

 Qtr 2 Develop and adopt the Port Health Plan 2017/18. C Hill 

  Participate in FSA audit H Picton 

 Qtr 3 Develop and promote advisory guidance for different food business sectors on the website. C Hill 

  Complete the food standards intervention programme. C Hill 

 Qtr 4 Complete the food hygiene intervention programme. C Hill 

  Implement the action plan following the FSA Audit. C Hill 

 Risks in the workplace are managed properly 
 Qtr 1 Develop and adopt the Section 18 Health and Safety Service Plan 2017/18 setting out the arrangements in place to discharge 

health and safety duties.  
C Hill/H Picton 

  Carry out a number of surveys to monitor the activities of beauty salons and the cosmetic industry in collaboration with 
Commercial Services C&D. 

C Hill 

  Commence and complete non face to face intervention in beauty therapists (Bridgend) C Hill 

 Qtr 2 Commence and complete non face to face intervention in beauty therapists (Vale) C Hill 

 Qtr 3 Commence and complete non face to face intervention in beauty therapists (Cardiff) C Hill 

 Qtr 4 Review and report upon the impact of the surveys into the activities of beauty salons and the cosmetic industry. C Hill 

  Commence infection control engagement with beauty therapists and promote awareness in ‘at risk’ populations C Hill 

 Noise and air emissions are controlled 

 Qtr 2 Issue bi-annual  newsletter to all specific sector permit holders to encourage compliance with Environmental Permit W Lane 
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conditions. 

 Qtr 4  Issue bi-annual  newsletter  to all specific sector permit holders to encourage compliance with Environmental Permit 
conditions. 

W Lane 

 A safe trading environment is maintained 

 Qtr 1 Undertake a programme of market surveillance to remove counterfeit and unsafe products from the market. C Hill 

 Qtr 4 Evaluate and report on the impact of the programme. C Hill 

 Licensed premises operate responsibly 

 Qtr 1 Implement changes made to the Licensing Act via the Immigration Act 2016 (Commencement No. 3 and Transitional 
Provision) Regulations 2017in relation to the employment of illegal workers.   

W Lane 

  Liaise with licensed trade on changes to Licensing Act 2003 through Licensee’s Forum to ensure compliance with new 
requirements. 

W Lane 

 Qtr 2 Conduct an operation to test internal policies of premises regarding ‘challenge 21/25’ C Hill 

 Qtr 4 Evaluate and report on the impact of the licensing enforcement activities and report to the respective Committees W Lane 

 The quality of private rented property is improved 

 Qtr 1 Set up a working group to review how HHSRS Assessments are undertaken within the Service. W Lane 

  Review the additional licensing scheme in the Vale of Glamorgan W Lane 

 Qtr 2 Undertake a proactive exercise within the Plasnewydd area to identify unlicensed HMOs and ensure licence applications are 
made in accordance with the Additional Licensing Scheme. 

W Lane 

 Qtr 4 Review HMO Licence conditions and procedures across SRS. W Lane 

 Infectious disease is controlled and prevented 

 Qtr 1 Secure approval of the Communicable Disease Business Plan 2017/18. C Hill 

 Qtr 2 Review current Animal/ Zoonotic Disease Outbreak Plan  H Picton 

 Qtr 3 In partnership with Public Health Wales organise and deliver regional infection control workshops to beauty therapists to 
ensure consistent compliance with infection control legislation and to prepare businesses for the special procedures 
requirements set out in the Public Health Bill. 

C Hill 

 Qtr 4 Issue revised  Animal/ Zoonotic Disease Outbreak Plan  H Picton 

  Prepare and produce a video targeting young people  that highlights the risks and promotes the controls associated with 
semi-permanent make-up and other invasive cosmetic treatments. 
 

C Hill 
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Safeguarding the vulnerable Responsibility 

 Children are protected from harmful substances and products 
 Qtr 1 Carry out a programme of operations across the SRS region with partner agencies. C Hill 

 Qtr 3 Conduct an awareness raising campaign to inform Members and partners about the Licensing Act 2003 and the limitations 
these  place on the licensing function of Cardiff Council. (NTE report) 

W Lane 

 Qtr 4 Review and report upon the effectiveness of the enforcement programme C Hill 

 Older and vulnerable people are protected from rogue traders and scams 
 Qtr 1 Develop a Vale connects community messaging service to inform about current scams and new modes of operation by 

fraudsters, to better protect those targeted.  
H Picton 

  Plan the delivery of a safeguarding ‘roadshow’, a community and partners education event in each LA area.  H Picton 

  Produce a safeguarding ‘In Safe Hands’ grab card that contains key safeguarding messages. H Picton 

 Qtr 2 Deliver safeguarding roadshow event in Bridgend/Cardiff/Vale. H Picton 

  Conduct an operation to test internal policies of premises regarding ‘challenge 21/25’ C Hill 

 Qtr 3 Deliver safeguarding roadshow event in Bridgend/Cardiff/Vale. H Picton 

 Qtr 4 Deliver safeguarding roadshow event in Bridgend/Cardiff/Vale. H Picton 

 Illegal money lending activities are prevented  
 Qtr 2 Evaluate the success of the community based initiatives supported by WIMLU through grants funded by money forfeited by 

loan sharks under the Proceeds of Crime Act to ensure delivery of objectives and conditions of the grants. 
H Picton 

 Qtr 3 Promote and assess further grant funding to community based initiatives. H Picton 

 Qtr 4 Consider applications and award relevant grant funding. H Picton 

 Taxi provision is safe and fair 

 Qtr 1 Produce information booklet for taxi drivers in conjunction with Cardiff Children Services to raise awareness of child 
exploitation and the assistance the trade can provide in safeguarding children. 

W Lane 

  Undertake a comprehensive review of Taxi Licensing Policy to ensure that drivers and fit and proper to hold a licence and 
ensure that vehicles are safe and suitable.  

W Lane 

 Qtr 2 Incorporate safeguarding issues highlighted in the Driver Information  Booklet within the Cardiff knowledge test for taxi driver 
applicants. 

W Lane 

 Qtr 3 Undertake consultation with taxi trade on revised Taxi Licensing Policy. W Lane 

 Qtr 4 Finalise Taxi Licensing Policy, obtain Committee approval and implement. W Lane 
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Protecting the environment Responsibility 

 The environment is protected from harmful emissions to land, air and water 
 Qtr 1 Review Taxi Licensing Policy across the region, taking account of air quality plans and vehicle emission standards for licensed 

vehicles. 
W Lane 

  Establish internal Air Quality Working Group (AQWG), appoint suitable chair from Cardiff SMT and agree terms of reference. H Picton 

 Qtr 2 Develop short, medium and long term options to improve air quality across Cardiff. H Picton 

  Prepare Cabinet report to appraise cabinet on options to improve air quality across Cardiff.  H Picton 

  Review and develop a guide for controlling noise and air pollution from construction sites. W Lane 

 Qtr 3 Consult with taxi trade on new Taxi Licensing Policy. W Lane 

  Undertake options appraisal and feasibility studies for preferred options to improve air quality across Cardiff by means of pre 
decision scrutiny. 

H Picton 

  Review and develop a guide for developers across the region in relation to noise and air pollution when making a planning 
application. 

W Lane 

 Qtr 4 Obtain approval for new Taxi Licensing Policy and implement. W Lane 

  Deliver Cabinet Report of draft Clean Air Strategy for approval. H Picton 

 People will use energy efficient buildings and products 
 Qtr 2 Consider the impact of the energy efficiency regulations (private rented property)  C Hill 

 Qtr 4 Report to partner Councils on any implications arising from the energy efficiency regulations (private rented property) C Hill 

 Communities are protected from nuisance and are safer 

 Qtr 1 Prepare Licensing Enforcement plan for 2017-18 to include the identification of unlicensed premises that have the potential 
to cause complaint due to late opening 

W Lane 

  Review current contracts with all kennel provider facilities  with a view to ensuring continued provision across the region. H Picton 

 Qtr 2 Prepare procedures for dealing with stray/ flygrazed horses that effectively addresses acute and chronic incidents. H Picton 

 Qtr 3 If appropriate, prepare report for Joint Committee approval on implementing changes to provision for stray dogs across the 
region. 

H Picton 

 Qtr 4 Prepare report for Joint Committee approval on Updated Stray/ Fly grazing Horse Procedure H Picton 

  Evaluate and report on the impact of the licensing enforcement activities and report to the respective Committees W Lane 

 Resources are used sustainably 

 Qtr 3 Undertake a proactive exercise to increase the number of empty homes brought back into reuse. W Lane 
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Supporting the local economy Responsibility 

 A fair trading environment is maintained 
 Qtr 1 Plan sampling exercise of nutritional supplements and/or medicinal products. H Picton/C Hill 

 Qtr 2 Undertake a project to ensure the display of food hygiene rating stickers in all food businesses within the region’s main retail 
centres 

C Hill 

  Conduct sampling of nutritional supplements and/or medicinal products. H Picton/C Hill 

  Plan and coordinate inspection survey in relation to hallmarking and nickel compliance in jewellery. H Picton/C Hill 

 Qtr 3 Review findings from survey into nutritional supplements and take relevant course of action where required. H Picton/C Hill 

  Conduct survey in relation to hallmarking and nickel compliance across the region. H Picton/C Hill 

  Monitor business performance to determine compliance with the new promotion regulations and ensure a graduated 
approach to enforcement. 

C Hill 

 Qtr 4 Review findings from survey into hallmarking and nickel compliance and take relevant course of action where required. H Picton/C Hill 

  Report findings from survey into nutritional supplements  to Joint Committee H Picton/C Hill 

 Informed and confident consumers 
 Qtr 2 Undertake a publicity campaign to ensure that customers have a basic understanding of the implications of purchasing food 

form a poorly rated food business. 
C Hill 

 Qtr 3 Develop a tenant awareness event for Rentsmart Wales with partner organisations. W Lane 

 Qtr 4 Launch a ‘Buy with Confidence’ (responsible trader) scheme across the region to provide residents with peace of mind when 
shopping or choosing a tradesperson whilst supporting  reputable businesses with a ‘ Trading Standards approved’ 
endorsement. 

H Picton 

 Improved business practices and operation 

 Qtr 1 Continue representation at trade forums such as the Taxi Forum and Licensees Forum to advise on compliance. W Lane 

  Extend training provision to business by developing and offering training in Health and Safety, Levels 2 and 3 and training in 
HACCP. 

H Picton 

 Qtr 4 Review and harmonise  licensing application forms to ensure consistency  across the three Councils. W Lane 

 Accessible services responsive to business needs 

 Qtr 1 Configure Lalpac Public Access (PA) system to provide online licensing registers and facilitate online applications for business.  W Lane 

 Qtr 2 Implement Public Access system and promote with licensed trade. W Lane 

 Qtr 3 Undertake a feasibility study into the extension of Lalpac  database to Bridgend to facilitate public access and online W Lane 
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applications. 

  Promote the benefits of Primary Authority partnerships with a view to extending the number held with SRS. 
 

H Picton 

Maximising the use of resources Responsibility 

 SRS operates effectively and efficiently across all 3 areas 
 Qtr 1 Review, update and harmonise the SRS response to regulatory emergencies out of hours across the region. All OMs 

  Undertake quarterly meetings to review work demands  All OMs 

  Embed and develop Tascomi and Lalpac databases to ensure required functionality  All OMs 

  Provide training to elected members across the partner councils on licensing and the functions of the SRS  All OMs 

 Qtr 3 Progress the transfer to a single email address for all staff  All OMs 

 Public and stakeholders are able to access our services 
 Qtr 1 Complete accommodation move of Cardiff’s Public Carriage Office to City Hall to improve service and ICT provision. C Hill 

  Review effectiveness of introduction of C1V as our primary call handler H Picton 

  Finalise arrangements for customer engagement across the SRS and commence consultation with customers and stakeholders H Picton 

 Qtr 2 Undertake a feasibility study into the extension of LALPAC database to Bridgend to facilitate public access and online 
applications. 

W Lane 

  Undertake biannual review of SRS website and other social media channels to ensure fit for purpose H Picton 

 Qtr 3 Launch SRS Twitter account. H Picton 

 Qtr 4 Report to Joint committee on work undertaken to enhance access to the service H Picton 

 Income generation underpins sustainable service delivery 

 Qtr 1 Calculate general licence fees in accordance with European Court of Justice ruling in the Hemming V Westminster case to 
ensure locally set licence fees are based on an up to date cost recovery approach. 

W Lane 

 Qtr 2 Develop SRS Policy for Charging for Works in Default. W Lane 

  Obtain Licensing Committee approval of general licence fees and implement. W Lane 

 Qtr 3 Review payment methods for fixed penalty notices and requests for FHRS rescores to ensure equitable methods of payment 
available. 

H Picton 

 Staff are effective in their roles 

 Qtr 1 Review H&S Policy, procedures and risk assessment across the region to adequately protect our staff. C Hill 

  Scope the potential for incorporating an intelligence analyst function within the service, reviewing what the service needs and H Picton 
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would benefit from. 

 Qtr 2 Complete PDR process with all SRS staff All OMs / TMs  

  Finalise Workforce Development Plan C Hill 

  Develop a learning and development framework aligned to the business priorities of SRS to provide a foundation for 
identifying required behaviours and learning and development needs that support business needs. 

H Picton 

 Qtr 4 Undertake a staff survey H Picton 

    

 


