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FOREWORD

RHAGAIR

By the Leader of the Council
Councillor Gordon Kemp

gan Arweinydd y Cyngor
Y Cynghorydd Gordon Kemp

The Vale of Glamorgan continues to
be a great place to live, work and visit.
Despite the economic downturn, the
Vale has seen major investment in a
range of facilities during the last year.
In
combination
with
excellent
community
involvement
and
enterprise, and some award winning
projects, the Vale continues to thrive.

Mae Bro Morgannwg yn dal yn lle
bendigedig i fyw, gweithio a threulio
amser
ynddo.
Er
gwaethaf
y
dirwasgiad, gwelwyd cryn fuddsoddi
mewn
pob
math
o
wahanol
gyfleusterau yn ystod y flwyddyn a aeth
heibio.
Gan gyfuno gweithredu a
menter gymunedol ragorol ag ambell i
brosiect gwobrwyedig, y mae'r Fro'n
parhau i ffynnu.

2011 has been the European Year of
Volunteering, and volunteers who run
community centres were commended
at a special reception hosted by the
Mayor. All of the Council’s 22
community centres are run by people
who work tremendously hard by giving
up their own time and energy to help
others make use of the facilities.
Winners of the Vale's Best Kept
Village
competition
continue
to
impress. The standard this year was
very high, and it was especially
pleasing to see young people
participating. Ystradowen took first
prize in the village competition with
Wenvoe and Michaelston Le Pit just
behind in second and third place
respectively. The winner of the schools
competition was St Andrew’s Major
Church in Wales School.
Europe’s largest travelling festival is
coming to the Vale of Glamorgan in
2012. Held on the site of the old
airfield at Llandow, the National
Eisteddfod will attract 150,000 –
160,000 visitors during eight days,
from 4-11 August 2012. Local
committees are already hard at work
across the Vale, raising awareness
and organising fundraising events.
The
new
look,
state-of-the-art
Cowbridge Comprehensive School
opened its doors to students in
September 2010. The new school
Cynllun Gwella 2011/12

Blwyddyn Wirfoddoli Ewropeaidd yw
2011, a rhoddwyd clod i wirfoddolwyr
sy’n rhedeg canolfannau cymunedol
mewn derbyniad arbennig yng ngofal y
Maer. Mae pob un o’r 22 o
ganolfannau dan ofal y Cyngor yn cael
ei rhedeg gan bobl hynod weithgar sy’n
rhoi o’u hamser a'u hegni er mwyn
helpu pobl eraill i ddefnyddio’r
cyfleusterau.
Mae enillwyr cystadleuaeth Pentref
Taclusaf y Fro'n dal i ennyn edmygedd.
Roedd y safon yn uchel iawn eleni, ac
yr oedd yn wirioneddol hyfryd gweld
pobl ifanc yn cymryd rhan. Ystradowen
a gipiodd y wobr gyntaf yng
nghystadleuaeth y pentrefi gyda
Gwenfô a Llanfihangel-y-pwll yn dyn
wrth ei sodlau yn yr ail a’r trydydd lle.
Ysgol yr Eglwys yng Nghymru Saint
Andras a enillodd gystadleuaeth yr
ysgolion.
Bydd gŵyl deithiol fwyaf Ewrop yn dod
i Fro Morgannwg yn 2012.
Mae
disgwyl i’r Eisteddfod Genedlaethol,
sydd i’w chynnal ar safle hen faes awyr
Llandŵ, ddenu rhwng 150,000 a
160,000 o ymwelwyr yn ystod yr wyth
niwrnod rhwng 4 ac 11 Awst 2012.
Mae pwyllgorau lleol yn brysur wrthi
eisoes ar hyd a lled y Fro’n codi
ymwybyddiaeth
ac
yn
trefnu
digwyddiadau er mwyn codi arian.
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consists of a mix of new build and
refurbished buildings and sees the end
of 'split working’, as students were
previously spread over three sites.
New features include a dining hall,
main hall and drama studio as well as
all-weather sports pitches and an
impressive indoor sports hall and
dance studio. More space has been
created for tutorials and individual
learning as well as new classrooms.
Cowbridge Library has had a major refit. The new-look library provides a
more comfortable and attractive
environment and separates some key
areas in order to better meet different
needs
and
expectations.
Improvements
include
complete
redecoration, a new IT suite, a coffee
area and a separate children’s area.
A new shared pathway and cycleway
that provides an improved link
between Llantwit Major town and the
popular beach area has been opened.
In comparison with the previous
access route, the new pathway
provides a safe and clean pedestrian
and cycle link to the beach from the
town.
Improvements to Boverton Road in
Llantwit Major have taken place to
improve the appearance of the
shopping centre, making it safer for
shoppers and giving a boost to local
businesses. The project includes new
parking and paving, lighting, seating
and planting to make the area
attractive.
Dyffryn House, located in the heart of
the Grade I registered Dyffryn
Gardens, is being given a new lease of
life, with funding available to restore
the main rooms of the Grade II* listed
house. It was designed in the lateVictorian period and the work will
return the interiors to their former glory
and open them up for visitors to enjoy
for the first time since it was closed to
the public in 1996. The Council has
agreed to lease the property to the
National Trust for 50 years. The
National Trust will oversee the
4

Agorodd Ysgol Gyfun newydd, dra
modern y Bont-faen ei drysau i fyfyrwyr
ym Medi 2010. Mae’r ysgol newydd yn
gymysgedd o adeiladau newydd sbon
a rhai adnewyddedig, ac y mae’n rhoi
pen ar yr angen am rannu staff rhwng
tri gwahanol safle er mwyn addysgu
myfyrwyr. Mae’r ysgol bellach yn brolio
neuadd fwyta, prif neuadd a stiwdio
ddrama newydd yn ogystal â meysydd
chwarae ‘pob tywydd’ a neuadd
chwaraeon a stiwdio ddawns dan do
sy’n ddigon o ryfeddod. Crëwyd mwy o
le ar gyfer cynnal dosbarthiadau
tiwtorial ac addysgu unigolion yn
ogystal â dosbarthiadau newydd.
Cafodd Llyfrgell y Bont-faen ei
hadnewyddu’n helaeth. Mae’r llyfrgell
ar ei newydd wedd yn lle llawer mwy
cyffyrddus a deniadol, ac y mae’n
darparu ar gyfer ambell i adran
allweddol ar wahân er mwyn cael
trafod
gwahanol
anghenion
a
disgwyliadau’n
well.
Mae’r
gwelliannau’n cynnwys ailaddurno’r
adeilad a darparu swît TG newydd, lle
coffi ac adran ar wahân i blant.
Agorwyd llwybr cerdded a seiclo
newydd gan wella’r llwybr rhwng
Llanilltud Fawr a'i thraeth poblogaidd.
O’i gymharu â’r hen lwybr, y mae’r
llwybr newydd yn ffordd lân a diogel i
gerddwyr a seiclwyr gyrraedd y traeth
o’r dref.
Gwnaethpwyd
gwaith
ar
Heol
Trebefered yn Llanilltud Fawr er mwyn
gwella golwg y ganolfan siopa, creu lle
mwy diogel i siopwyr a hybu busnesau
lleol. Mae’r prosiect yn cynnwys
cyfleusterau parcio a phalmentydd
newydd, seddau a phlanhigion er
mwyn gwneud yr ardal yn fwy deniadol.
Mae Tŷ Dyffryn, yng nghanol gardd
gofrestredig Gradd 1 Gerddi Dyffryn yn
cael ei adfywio am fod nawdd ar gael
ar gyfer adfer prif ystafelloedd yr
adeilad cofrestredig Gradd II* hwn.
Cynlluniwyd y tŷ ar ddiwedd y cyfnod
Fictorianaidd, a bydd y gwaith hwn yn
adfer yr ystafelloedd i’w hen ogoniant
a’u hagor er mwyn i ymwelwyr gael eu
Improvement Plan 2011/12

restoration of the house and its
opening as a visitor attraction.
Following ten years of successful
improvements
and
incredible
investment, the Penarth Central
Renewal Area project has officially
closed. The renewal area project
began in November 2000, with the
aims of reversing the decline of the
area and providing opportunities for
residents through improvements to
housing, general amenities and the
local
environment,
maximising
investment in the area.
The latest in a series of major
improvements to Cosmeston Lakes
Country Park has been completed with
the reopening of a modernised
reception facility at the visitor centre.
Following an announcement of £1
million of funding from the Welsh
Government’s Barry Regeneration
Area Programme, improvements to
Thompson Street are underway. The
project includes the creation of a new
road layout with new paving, drainage,
lighting, trees, litter bins, bollards,
CCTV and public art. As well as
improving the appearance of the area,
the project creates formal on-street
parking areas for shoppers; improved
facilities for bus services and safe
crossing points with dropped kerbs for
pedestrians.
A community project that gave a Barry
housing estate ‘something to be proud
about’ and helped create ‘a happier
community’ has been awarded a
Youth Work in Wales Excellence
Award. The Vale Youth Street Team
won the award in the ‘outstanding
mobile youth project’ category for their
work with the ‘V-Pod’ youth bus, and in
particular the ‘Community Respect
Project’, which helped to improve
relationships between young people
and their local community. More than
40 members of the community worked
on a 120 foot mural to cover the wall
with the story of the estate.
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mwynhau am y tro cyntaf ers cau’r tŷ i’r
cyhoedd ym 1996. Mae’r Cyngor wedi
cytuno i osod yr eiddo ar brydles i’r
Ymddiriedolaeth Genedlaethol am 50
mlynedd. Bydd yr Ymddiriedolaeth yn
goruchwylio’r gwaith o adfer ac agor y
tŷ fel atyniad ymwelwyr.
Mae prosiect Ardal Adnewyddu Canol
Penarth wedi cau’n swyddogol ar ôl
deng mlynedd o gynlluniau gwella
llwyddiannus a buddsoddi anhygoel.
Dechreuodd y prosiect adnewyddu ym
mis Tachwedd 2000, gyda’r bwriad o
wrthdroi’r dirywiad yn yr ardal ac
ehangu gorwelion ei drigolion drwy
wella tai, cyfleusterau cyffredinol a’r
amgylchedd lleol a buddsoddi i'r eithaf
yn yr ardal.
Daethpwyd i ben â’r diweddaraf o nifer
o welliannau ym Mharc Gwledig
Llynnoedd Cosmeston wrth ailagor
derbynfa fodern yn y ganolfan
ymwelwyr.
Yn dilyn cyhoeddiad bod nawdd gwerth
£1 miliwn ar gael drwy Raglen Ardal
Adnewyddu’r
Barri
dan
ofal
Llywodraeth Cymru, y mae prosiect
gwella bellach ar waith yn Heol
Thompson. Bydd y prosiect yn gosod
cynllun newydd ar yr heol er mwyn
cynnwys
palmentydd
newydd,
draeniau, coed, biniau ysbwriel,
atalbyst, teledu cylch cyfyng a
chelfyddyd gyhoeddus. Yn ogystal â
gwella golwg yr ardal, bydd y prosiect
yn darparu mannau parcio penodol ar y
stryd ar gyfer siopwyr, yn gwella
gwasanaethau bysiau ac yn darparu
croesfannau diogel a chyrbau isel ar
gyfer cerddwyr.
Mae prosiect cymunedol a roddodd
reswm i stad o dai yn y Barri deimlo’n
falch ac a helpodd i greu cymuned
hapusach,
wedi
ennill
Gwobr
Rhagoriaeth Gwaith Ieuenctid Cymru.
Enillodd Tîm Stryd Ieuenctid y Fro
wobr yng nghategori 'prosiect ieuenctid
teithiol rhagorol' am ei waith gyda'r bws
ieuenctid 'V-Pod' a'i 'Brosiect Parch
Cymunedol' sydd wedi helpu i wella'r
berthynas rhwng pobl ifanc a'u
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the Council’s performance management, providing comments to assist the Council in
improving its performance.
A Balanced Set of Performance Measures
The Council collects a wide range of data which is reported to the Welsh Government.
Not all of this data is reproduced within this Plan. The performance measures published
in this plan represent a balanced set of indicators. They have been chosen on the
basis of:
• national priorities
• local priorities
• public interest
• accountability for achieving the Council’s priorities (as outlined in our improvement
objectives)
• Outcome Agreement measures.
All annual nationally collected performance measures for Welsh councils is available on
the Local Government Data Unit website: www.lgdu-wales.gov.uk. The Council also
reports on its progress to scrutiny committees on a quarterly basis. These reports are
available on the Council’s website, www.valeofglamorgan.gov.uk, under the heading
”our council”.
Performance Information
The tables of performance information include:
• national statutory performance indicators that we are required by the Welsh
Government to collect and report;
• Outcome Agreement performance measures (OA) which form part of an agreement
between the Welsh Government and the Council;
• local performance indicators (L) that the Council has decided will help to manage
achievement of its key priorities;
• core data indicators classified in the following manner:
Service Area
Education
Social Care – Adult Services
Social Care – Children’s Services
Housing – Homelessness & Housing Advice
Housing – Private Sector Renewal
Waste Management
Street Scene
Transport & Highways
Planning
Public Protection
Sport and Physical Activity
Libraries
Energy Efficiency
Housing Benefit & Council Tax Benefit

Cynllun Gwella 2011/12

Code
EDU
SCA
SCC
HHA
PSR
WMT
STS
THS
PLA
PPN
LCS
LCL
EEF
BNF
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THE VALE AND ITS COUNCIL
The Vale of Glamorgan Council was established in 1996 following local government
reorganisation. It is Wales' most southern unitary authority, bounded to the north by the
M4 motorway and to the south by the Severn Estuary. It covers 33,097 hectares with 53
kilometres of coastline, including 19 kilometres of Heritage Coast.
Based on the latest mid-year estimate (2010), the population of the Vale is 124,976.
This number is expected to rise by 0.75% each year to 2023. The estimated number of
households in the Vale is 52,818 (2008 estimate); however, this will continue to grow, to
an expected 62,702 households by 2023. The age profile of the Vale’s population is
also expected to change; the number of children (age 0 - 14) is forecast to rise from
22,650 in 2008 to 24,885 in 2023 whilst the number of people aged 65+ will increase
from 22,119 in 2008 to 31,413 in 2023.
The main settlements are Barry, Penarth, Llantwit Major, Dinas Powys, Cowbridge and
Rhoose. Barry, the largest town with a population of nearly 50,000, is the Vale's
administrative centre, a seaside resort and port. Four miles to the west of the town
centre, at Rhoose, is Cardiff Airport.
The unemployment rate in the Vale was 3.7% in December 2010, compared to a rate of
4.2% in December 2008. Within the Vale the highest rates were found in Barry,
particularly in the wards of Castleland (8.1%), Gibbonsdown (7.1%), Court (7.2%),
Cadoc (5.8%) and Buttrills (5.8%).
Employment is characterised by a high proportion of people in the service sector.
Compared with the rest of South East Wales, the Vale has a lower proportion of
manufacturing jobs and a higher proportion in distribution, hotels and catering. The
number of VAT registered businesses in 2007 was 3,165 (revised, up from 3,145 in
2006).
The Index of Multiple Deprivation for Wales (2008) showed the most deprived areas as
sub-wards (known as Lower Super Output Areas) and these were ranked with the
highest scores representing the most deprived. In the Vale of Glamorgan these were
shown to be Gibbonsdown 2 and Court 3 in Barry. These are in the top 10% of the most
deprived areas (Lower Super Output Areas) in Wales; a further four areas in Barry
wards – Buttrills 2, Cadoc 4, Cadoc 1 and Castleland 1 – are in the next 10% of most
deprived areas in Wales. (More information is available on the website
www.statswales.wales.gov.uk.
THE COUNCIL
There are 47 Councillors for the Vale of Glamorgan who represent the community and
make decisions about priorities and use of resources. The Council is made up of
Members from the following political groups:
•
•
•
•

Welsh Conservatives 25
Welsh Labour 12
Plaid Cymru - the Party of Wales 6
Independents 4

The Council has agreed a Cabinet system of governance with a constitution. The
Cabinet comprises 10 Councillors who make decisions on both strategic and
operational issues.
12
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Councillors not in the Cabinet remain active in Council business through a system of
scrutiny and other committees. They have an important role in examining how decisions
are made and in finding out the views of communities that they represent. The Scrutiny
Committees examine issues in more detail and report findings back to the Cabinet for
further consideration. There are five scrutiny committees for:
•
•
•
•
•

Corporate Resources
Lifelong Learning
Social Care and Health
Economy and Environment
Housing and Public Protection

The day-to-day management of the Council is the responsibility of a team of directors
led by the Chief Executive, John Maitland Evans. The Council is organised into five
directorates (supplemented by the Chief Executive’s Department):
•
•
•
•
•

Learning and Development: Director, Bryan Jeffreys
Social Services: Director, Phil Evans
Environmental and Economic Regeneration: Director, Rob Quick
Legal, Public Protection and Housing Services: Director, Peter H. Evans
Finance, Information and Communication Technology (ICT) and Property: Director,
Sian Davies

The Council is the Vale's largest employer, with approximately 6,702 full-time, part-time
and casual employees (as at 10 February 2011) and a net budget of £216 million for
2011/12. The Council works in partnership with many different agencies in the public,
voluntary and business sectors to deliver a wide range of services.
More facts and figures for the Vale of Glamorgan are available on the Council’s website
under ‘facts and figures’ Infobase Vale.

Cynllun Gwella 2011/12
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VALE OF GLAMORGAN COMMUNITY STRATEGY
In common with other Councils in Wales, the Vale of Glamorgan has a duty under the
Local Government Act 2000 to prepare a Community Strategy to promote the economic,
social and environmental well being of its area and contribute to the achievement of
sustainable development.
The Vale of Glamorgan Local Service Board (LSB) acts as the overarching strategic
partnership responsible for community planning in the Vale of Glamorgan. The LSB is
supported by five strategic partnerships which act as the senior partnerships in respect
of the strategic themes for which they are responsible.
•
•
•
•
•

Health, Social Care and Wellbeing
Learning and Skills
Children and Young People
Community Safety
Regeneration.

The Community Strategy for 2011-21 has been prepared which brings together a
number of partnership plans and strategies into one integrated Strategy. This
represents a more co-ordinated approach to partnership work in the Vale and aims to
achieve better outcomes for local people.
Ten priority outcomes have been identified which partners will work together to deliver
over the next ten years to achieve our vision for the Vale which is a place:
• that is safe, clean and attractive, where individuals and communities have

sustainable opportunities to improve their health, learning and skills and wellbeing,
and
• where there is a strong sense of community in which local groups and individuals
have the capacity and incentive to make an effective contribution to the future
sustainability of the area.
The Strategy considers how we want the Vale to look in the future and identifies
priorities for action. It seeks to ensure that the aims and targets of all the key
partnerships and organisations active in the Vale are geared towards providing a
focused and consistent quality of services to residents, visitors and businesses. To that
end the Strategy represents a joint approach to improving the quality of life in the Vale.
Extensive consultation has been undertaken during the development of the Strategy to
ensure that local communities and organisations were able to make a contribution. A
Local Service Forum conference was held in March 2011 which brought together
representatives from a range of organisations to discuss the draft Strategy. The
Strategy is also underpinned by a needs assessment which was commissioned by the
LSB.
The Community Strategy
www.valeofglamorgan.gov.uk.
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THE COUNCIL’S CORPORATE PLAN (2010-2014)
The Council has a pivotal role in shaping the future of the Vale. Our Corporate Plan
sets out our vision for the future and identifies how we will work with our partners to
achieve our improvement objectives.
OUR VISION
Overall the Vale of Glamorgan is comparatively wealthy and many of the residents
enjoy a high standard of living in a good quality environment. However, there are areas
within the Vale which suffer from economic, environmental and social difficulties such as
high unemployment, sub-standard housing, low educational achievement, poor health
and high levels of crime. We aim to target those areas for improvement while seeking
to conserve and enhance the best features of the Vale so as to raise the quality of life
for all who live in the area or visit it for work or recreation.
OUR CULTURE
Culture is about people’s ideas, beliefs, values, behaviour and ways of working. These
factors determine how things are done within the organisation. Culture is fundamental
to how we treat our customers, how we work with our external partners, and how as
individuals and within groups we work together to achieve our shared aims. Our culture
is reflected in our core values:
Customer Focus
Placing customers at the centre of service delivery.
Integrity
Conducting business with integrity, ensuring that services are delivered in a transparent
and accountable manner which is in the public interest.
Continuous Improvement
Improving the delivery of services, seeking innovative and effective ways to enhance
quality while increasing their cost effectiveness.
Involvement
Working in partnership with a wide variety of agencies and stakeholders, consulting and
involving the community in decision-making and service delivery to ensure ownership of
local issues.
Fairness
Ensuring that all citizens obtain fair and equal access to services and equitable and
consistent treatment in their dealings with the Council.
CORPORATE PRIORITIES
In order to realise our vision, this Corporate Plan sets out our high level goals, or
corporate priorities. These priorities are supported by improvement objectives and the
key actions the Council intends taking to achieve these objectives together with the
timetable for completion. Service plans detail the service actions, resources, timescales
and accountabilities for delivery. Many of the Council’s services will contribute to
achieving more than one of the priorities identified below, and it is important to
recognise that the achievement of each priority will contribute in part to the achievement
of others. Some themes such as sustainability, improving health and access to services
cut across each of the key strategic priorities, which are:

Cynllun Gwella 2011/12
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•
•
•
•
•
•
•

Community Leadership
Children and Young People
Lifelong Learning and Skills
Community Safety
Regeneration
Health, Social Care and Wellbeing
Corporate Resources

Following publication of the new Community Strategy the Corporate Plan will be
reviewed and a new Corporate Plan will be prepared in 2012.

16
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COMMUNITY LEADERSHIP
Our aim is to work with partners to promote good governance, and ensure a
coordinated approach to delivering the shared vision for the future of the Vale.
Improvement objective: tackle those issues that matter most to local people, with
customer focus at the heart of the Council’s service delivery.
Actions to be undertaken to achieve this objective:
Corporate Plan
CL1 produce and implement a single equality scheme and action plan (2011);
CL2 develop libraries in the Vale as public contact points (2012);
CL3 develop the website to enable the public to deal with the Council as much as
possible online (2014);
Chief Executive’s Department
• revise the Gender Equality Scheme (2011);
• market the Council’s English and Welsh language websites (2011);
• develop the use of social media by the Council (2011);
• increase transactional capacity of the Council’s website (2011);
• review the Vale of Glamorgan Community Strategy (2012);
Customer Relations
• introduce a channel marketing plan (2011)
• develop customer relations training for staff (2011)
• develop and implement procedures to enable more accurate recording of
complaints and lessons learned (2011)
• develop libraries as public contact points (2012).
Democratic Services
• enable the introduction of on-line registration services (2011);
• introduce the nationality checking service to assist people who want to apply for
British citizenship (2011).
Measuring achievement:
Performance
Indicator Description

Ref

Vale of Glamorgan
2009/10
Performance

Chief Executive’s Department
Average number of
22,218
L367

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

2010/11
Target

2010/11

23,000

22,936

Local
measure

24,500

24,750

25,000

8

Local
measure

15

15

15

Performance

weekly unique users to
the Council website.

Information and Communications Technology
L551

☺

Average Site Morse
position (ranking of
quality websites) in
England and Wales.

62.56

70

Our performance:
A draft Single Equality Scheme has been agreed by Cabinet following extensive
consultation. The Scheme addresses race, gender and disability, and includes new
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strands of sexual orientation, transgender, religion and belief and age. A revised Welsh
Language Scheme is in the process of being developed.
The Council’s Gender Equality Scheme has been reviewed and recommendations are
being incorporated into the single equality scheme. Implementation of the scheme will
assist in meeting the specific needs of women in the Vale.
Libraries are providing a range of additional services using Oracle customer relationship
management software. Further development will be undertaken during the course of the
next year to provide additional services so that customers can access more services
through libraries.
Website usage continues to grow. The Council’s website has been redesigned and has
been named the best local government website in England and Wales (by the
independent agency SiteMorse). More on-line transactions are available so that
customers are able to access and pay for services online. On-line forms are available
bilingually. The contact centre (C1V) reports an increase in the number of forms
received from the website since its launch in 2010.
A Channel Marketing Plan has been developed which has increased customer
awareness of the most appropriate channels to access council services. Comparison
with previous year figures shows an increase of 6,500 interactions per week following
the marketing campaign.
A campaign to market the Council’s website has been undertaken. Use of the website to
access Council services is quicker and more efficient than other means of interaction
(telephone, personal visit or letter) and the campaign has generated more web-based
service requests.
Translation onto our Welsh language website www.bromorgannwg.gov.uk was
interrupted during the year due to a staff vacancy. A new Web Translator has now been
recruited and good progress has been made on translations. Because the website is
continuing to grow rapidly, as well as translating new additions, existing pages need to
be continually updated.
The Council is now using social media to communicate with its customers and use of
these channels is steadily increasing. Twitter and Facebook are already being used,
with new social media channels being explored as they become available.
Customer relations training is being prioritised for front-line staff and tailored to suit the
needs of different departments. It is helping to produce a more consistent approach to
handling customer queries. Complaints are being more consistently recorded using
Oracle. The system requires details of the lessons learned from complaints.
New electronic registers have replaced the existing paper-based registers for births,
deaths and marriages. In addition, all historic data has been captured electronically,
significantly reducing the effort involved in tracing registration details.
The nationality checking service commenced in January 2011. The aim of the service is
to help to reduce unnecessary delays in the process of applying for British citizenship.
Improvement objective: provide leadership in representing and promoting the interests
of the local community and engage effectively with citizens and stakeholders.
Actions to be undertaken to achieve this objective:
18
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Corporate Plan
CL4 deliver the Electoral Commission’s performance standards for electoral
administration (2010);
CL5 prepare a public awareness strategy to increase people’s understanding of the
electoral registration process and to increase the numbers of people registered to
vote (2010);
CL6 undertake personal development interviews for all elected members (2011);
CL7 obtain level 2 of the Welsh Local Government Association Charter for member
support and development (2012);
Chief Executive’s Department
• create an on-line poll for informal issues (2011);
• review the format of the state of the area debates and implement improvements,
including an on-line web chat (2011);
• develop a social media strategy for the Council (2012);
Customer Relations
• develop and implement a rolling registration plan (2011);
• publicise widely all mechanisms available to register to vote (2011);
• undertake a programme of targeted canvassing to increase voter registration
(2011);
• implement rolling registration (2012).
Democratic Services
• develop an information pack for prospective local election candidates (2012)
Measuring achievement:
Performance
Indicator Description

Ref

Vale of Glamorgan
2009/10
Performance

Chief Executive’s Department
The percentage of
96%
L128

☺
L250

☺

citizens satisfied with
the overall service
provided by the Council.
Percentage of citizens
99%
proud to be living in the
Vale

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

2010/11
Target

2010/11

90%

96%

Local
measure

90%

90%

90%

99%

99%

Local
measure

90%

99%

90%

Performance

Our performance:
Internal assessment, externally validated by the Electoral Commission, shows that the
Council has achieved all the performance standards for electoral administration. A
public awareness strategy for electoral registration has been completed and actions for
improvement have been agreed. There is now improved registration and information
available on the Council’s website. The contact centre, Contact OneVale, provides
information and assistance to residents with the completion of registration forms.
An up-to-date electoral register was published in December 2010 in line with our
statutory requirements. There was an increased public awareness of electoral
registration and voting processes through increased telephone, on-line and house-tohouse canvassing, evidenced by an increased number of registration forms returned.
The elected member development group has agreed that they will complete an
interview form to assist in planning personal development, based largely on the
template issued by the Welsh Local Government Association. However, this action has
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been delayed and won’t be completed until March 2012. The Group is also considering
a revised Member Development Strategy.
An on-line poll for informal issues has been added to the Council’s website. As well as
generating interesting debate (such as ‘Gavin and Stacey – good or bad for the Vale of
Glamorgan?’ and ‘Are you having a real or artificial Christmas tree?’), it has also helped
to promote key messages, such as local tourism and Christmas tree recycling.
Revised State of the Area Debates were introduced, called ‘Vale on the Road’.
Successful events were held in Barry and Penarth town centres, allowing members of
the public to meet council officers and elected members and discuss issues of concern.
An on-line web chat was held for young people during Local Democracy Week.
Improvement objective: promote through partnership working greater cooperation with
other organisations that deliver services in the Vale, thereby improving the quality of life
of its citizens.
Actions to be undertaken to achieve this objective:
Corporate Plan
CL8 working with the Local Resilience Forum, develop the South Wales area multiagency plan for ‘warning and informing’ to deal effectively with emergency
situations (2011);
CL9 put in place comprehensive performance management and information sharing
arrangements for the Vale Local Service Board and its key partnerships (2012);
CL10 review with partners the Community Strategy (2012);
CL11 develop operational partnerships with other Councils to promote shared service
provision (2014);
Chief Executive’s Department
• develop the Council’s approach to data sharing (2011);
• develop and implement performance frameworks with all the Vale’s key partnerships
(2011);
• implement the findings of the review of partnership coordinators and administrators
(2011);
Our performance:
The Community Strategy has been revised following extensive consultation. It brings
together all the plans and actions from the key partnerships.
A new Corporate Partnerships Team was established in October 2010 and includes the
Safer Vale, Children and Young People’s and Older People’s partnerships. The team
also includes the coordination role of the Local Service Board and external funding.
Performance frameworks have been implemented across all key partnerships.
The Safer Vale and the Children and Young People Partnerships have agreed
performance measures and have been trained in performance management.
Workshops have been held with the other key partnerships (Regeneration, Learning
and Skills and Health, Social Care and Wellbeing) to finalise their performance
management arrangements.
The Council is playing an active role in Connecting Southeast Wales projects, such as
Prosiect Gwryrdd and Social Services commissioning.
A Memorandum of
Understanding has been agreed with Bridgend Council to develop shared services, and
several joint projects are already taking place, with further projects identified.
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A council approach to data sharing has been undertaken through a research working
group, which brings together officers involved in research and data analysis. The
Council has established ‘Infobase Vale’, available on the website, to share data more
widely. In addition, performance data for the Council and its key partnerships are also
now available on the website.
The South Wales Local Resilience Forum has been formed and a work plan agreed.
This plan is currently being implemented.
Collaboration being undertaken to achieve this corporate priority
Collaboration
Partners
Chief Executive’s Department
Local Service Board
Public, private and
voluntary sector
Partnerships: Community
Cardiff and Vale
Safety and Children and
University Health Board,
Young People’s Partnerships South Wales Police, Fire
and Rescue Service,
Vale CVS and voluntary
organisations.
Arts Connect
Merthyr Tydfil, Bridgend,
Rhondda Cynon Taf and
Caerphilly Councils
Memorandum of
Bridgend Council
Understanding
Customer Relations
Reciprocal business recovery Powys Council
for telecare monitoring
Business recovery for
contact centre operations
Crisis Management

Newport City Council
Cardiff Airport

GP out-of-hours service

Cardiff and Vale UHB

Purpose/Benefit
To drive the vision and strategic priorities for
the Vale

Regional arts provision
Develop shared service provision
Robust business recovery process in the event
of an emergency, ensuring a seamless service
for telecare users.
Service continuity in the event of an
emergency.
Effective coordination of crisis management
response in the event of a major incident at
Cardiff Airport.
Seamless service for residents of Cardiff and
the Vale.

Consultation being undertaken on aspects of this corporate priority
Project
Stakeholder group
Chief Executive’s Department
Citizen’s Panel Consultations Members of the Citizen’s Panel
Contact Centre
Users of the contact centre
Public Opinion Survey
Vale residents
Local Democracy Week
Young people aged 11-18
Internal communications
survey
Linguistics survey
Customer Relations
Customer satisfaction
feedback for the contact
centre
Democratic Services
Town and Community
Councils Charter
Registration service
satisfaction survey
Non-executive elected
members
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Method

Employees of the Council

Questionnaires and focus groups
Mystery shopping
Independent survey
Workshops and other activities
clustered around secondary
schools
Questionnaire

Employees of the Council

Questionnaire

Customers using the contact centre

Identify satisfaction on a range of
issues with C1V

20 town and community councils
Users of the Registration Service

To work together on key priorities
for the benefit of local communities
Questionnaire

Scrutiny support satisfaction survey

Questionnaire
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CHILDREN AND YOUNG PEOPLE
Our aim is to work with partners to ensure that children and young people in the Vale
are well informed and supported to access a broad range of quality services that enable
them to take full advantage of the life opportunities available in the local community and
beyond.
Improvement objective: ensure every child has a flying start in life.
Actions to be undertaken to achieve this objective:
Corporate Plan
CYP1 complete implementation of the foundation phase (2011);
CYP2 implement a children and young people’s workforce development strategy
(2011);
CYP3 provide young children and their families with access to suitable childcare
information, places and activities, which meet their particular needs (2012);
Education Service – Improvement
• evaluate the impact of the foundation phase in pilot schools on standards, quality of
education and wellbeing (2011, deferred until 2012);
• implement the roll-out of the foundation phase to Years 1 and 2 (2011, deferred until
2012);
Measuring achievement:
Ref

Performance
Indicator Description

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11
Performance

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

Children and Young People’s Partnership
CYPP
003i

☺
CYPP
003ii

☺

Number of Looked After 49
Children in the Flying
Start area.

Not set

15

Local
measure

Not set

Not set

Not set

The percentage of
26.34%
looked after children in
the Vale of Glamorgan
who live within the flying
start area.

26.34%

7.14%

Local
measure

Not set

Not set

Not set

Our performance:
Year one of the Foundation phase was rolled out in September 2010 and phase two will
be implemented shortly, completing its implementation. The impact of the early years
foundation phase has not yet been evaluated due to delays in its implementation.
Development of the Children and Young People’s Workforce Development Strategy was
dependent on funding being available to progress this project. It has been halted due to
changes in funding priorities (from the Cymorth programme to the Families First
programme).
The Family Information Service provides excellent information to families on local
service provision. It meets all the required standards (set out by the Welsh Government)
and is well publicised. It is being continually updated, and is being further developed as
a result of the childcare sufficiency audit that has been recently completed.
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Improvement objective: provide a comprehensive range of education, training and
learning opportunities.
Actions to be undertaken to achieve this objective:
Corporate Plan
CYP4 extend the range of curriculum pathways, progression routes and qualifications
available for all young people (2011);
CYP5 implement a revised Welsh Education Scheme (2011);
CYP6 implement a Community Focussed Schools Strategy (2012);
CYP7 develop and implement measures to reduce the number of children and young
people not in employment education or training (2012);
Education Service – Improvement
• implement the More Able and Talented Strategy and provide training for schools to
support it (2011);
• implement the National Model for School Improvement (OA) (2012);
• enhance the Data Pack ( which schools receive from the local authority) to include a
greater focus on pupils who did not achieve in line with expectations (OA) (2012);
• establish the use of the School Effectiveness Profile (SEP) to provide professional
challenge and direction to the work of schools (OA) (2012);
• design and implement a bespoke leadership development programme for school
leaders (OA) (2012);
• increase the level of professional challenge to schools by improving the use of data
(including value added), teacher assessment and target setting for all groups of
learners (OA) (2012);
• pilot KS2 external moderation of learning (OA) (2012);
• establish Strategy Teams consisting of Headteacher and Improvement Advisers to
shape and drive the strategic direction within the 7 key themes (OA) (2012);
• devise and implement a range of Local Authority based PLCs (professional learning
community) (OA) (2012).
Measuring achievement:
Performance
Indicator Description

Ref

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11
Performance

Comparison Vale of Glamorgan
2010/11
2011/12
2012/13
Welsh
Target/
average
Prediction

2013/14

Education Service – Additional Learning Needs
EDU
016a

☺
EDU
016b

☺
OA32

OA33

☺

The percentage of pupil
attendance in primary
schools.

93.79%

93.85%

93.97%

93.05%

94%

94%

94%

The percentage of pupil
attendance in
secondary schools.

91.7%

91.74%

91.76%

91.09%

92%

92%

92%

The percentage of
schools using the SEP
(School Effectiveness
Profile)
The number of
participants in the Vale
bespoke Leadership
Development
Programme (Vale
Leaders’ Forum )

0%

50%

45%

Local
measure

50%

60%

Not set

0

10

15

Local
measure

15

20

Not set
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Ref

Performance
Indicator Description

Vale of Glamorgan
2009/10

OA36

☺
OA37

☺

The percentage of
judgements for
provision (KQ2)
awarded as ‘good’ or
better for those schools
inspected (using the
new Common
Inspection Framework
9/10)
The number of schools
involved in Learning
Communities (PLCs)
The number of trained
as System Leaders

2013/14

2010/11

Not
available

72%

71%

0

20

46

Local
measure

25

30

Not set

0

16

20

Local
measure

20

24

Not set

Performance

OA35

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction
Local
75%
85%
measure

2010/11
Target

Performance

Not set

Our performance:
Both primary and secondary school attendance has increased. Standards are
improving, thanks to a range of supportive training and development activities for school
staff. All secondary schools in the Vale have now met the Learning and Skills Measure
for Key Stage 4 - all schools now offer to secondary learners at least 30 choices of
subjects, at least five of which are vocational. This has been possible through
partnerships with Barry (now Cardiff and Vale) College and the Military Prep College
where pupils can access subjects such as construction, hair and beauty, public services
and motor vehicle maintenance. The majority of these courses are now available at
Level 2, thus providing appropriate vocational qualifications for learners of all abilities.
Over 600 learners from Vale secondary schools currently attend courses at the
colleges.
The majority of secondary schools also offer the Welsh Baccalaureate (WBQ) at Key
Stage 4 which ensures that essential skills are embedded in learning. Where schools do
not offer WBQ, there are alternative delivery arrangements for essential skills.
All schools have been issued with the details of the School Effectiveness Profile (SEP)
but only 27 schools (of 60) have taken up the programme. Anecdotal evidence from
schools suggests that this is because its use is not statutory, and it has received limited
promotion from the Welsh Government.
The Welsh Language Education Scheme has been finalised and approved by the Welsh
Language Board. Athrawon Bro and Welsh adviser support is targeted to all schools
according to their progress and standards. Athrawon Bro model lessons, observe
teaching and provide advice and support in relation to development of resources and
teaching methodology. This year intense support was offered to all Year 6 teaching staff
as they tackled the assessment of Welsh Second Language for the first time.
The Welsh Second Language Scheme of work was revised to support the new
assessment procedures and is available to all schools on the Vale Portal. The Vale’s
first Bilingualism Conference was held March the 4th 2011 to support school in their
delivery of Welsh into other areas of the Curriculum.
A new Community Focused Schools (CFS) Strategy has been agreed and is in the
process of being implemented. Schools now receive the CFS grant directly and each
school will develop the CFS approach themselves. Their plans and approaches to CFS
will be monitored by Link Advisers.
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Learning coaches have been trained and are in place for both under 16s and post 16
young people. They assist young people with significant difficulties to engage in
appropriate activities at both pre- and post-16. A NEET (young people not in education,
employment or training) group has been established and has developed links with Barry
(now Cardiff and Vale) College. Provision to NEETS has increased and existing
services are becoming more accessible. We are currently involved in a project with
other Councils in South Wales to develop more effective systems for early identification
of young people who are NEET.
Improvement objective: support children and young people to enjoy a healthy life free
from abuse, victimisation and exploitation.
Actions to be undertaken to achieve this objective:
Corporate Plan
CYP8 increase and improve counselling and support services for children and young
people in and out of school (2010);
CYP9 improve services and support for children and young people on the Autistic
Spectrum (2013).
Measuring achievement:
Performance
Indicator Description

Ref

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11
Performance

Comparison Vale of Glamorgan
2010/11
2011/12
2012/13
Welsh
Target/
average
Prediction

2013/14

Social Services: Children and Young People Services
The total number of
SCC
013DAai open cases of children

336

Not set

310

Not
available

Not set

Not set

Not set

SCC
004DA

185

Not set

207

Not
available

Not set

Not set

Not set

on the Child Protection
Register.
The total number of
children who were
looked after at 31
March.

Our performance:
A school-based counselling service is now available to pupils in all secondary schools,
special schools and at the Pupil Referral Unit. Further work is being undertaken to
develop support for young people who are educated outside the school system.
However, funding has been increased to expand the service to include those being
educated other than at school and to pilot the service within a cohort of primary schools.
Barnardo’s Cymru delivers the school based counselling service and has carried out a
review of the service provided. They found that 93% of young people who responded to
the questionnaire stated that they were now more able to cope at school since having
counselling. Furthermore, 78% stated that their relationships with parents had improved
and 68% stated that their behaviour had improved.
The Ashgrove Outreach Service is providing support for pupils on the Autism Spectrum
attending mainstream schools, along with advice and training for schools. Over 100
young people have benefited from this service. Service developments have included the
establishment of parent support groups, the development of a more effective and
efficient transition support package and expansion of the outreach team in order to
respond to the increasing number of requests for advice and support. A recent annual
survey has reported that pupils with ASD have noticeably improved behaviour,
improved access to the curriculum and are better able to reach their potential, to
develop their maximum level of social inclusion, independence, organisation and self
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confidence during their school career. In addition, there are reported lower levels of
disruption to the whole class or school and school staff have an increased awareness of
ASD and increased confidence and skills to implement ASD specific strategies flexibly
to meet individual pupils needs.
Improvement objective: improve access to play, leisure, sporting and cultural activities.
Actions to be undertaken to achieve this objective:
Corporate Plan
CYP10 implement the Play Strategy (2011);
CYP11 increase the number and use of learning resources in languages other than
English in schools and libraries (2012).
Education Service - Improvement
• increase learning resources in languages other than English in schools and libraries
(2012).
Measuring achievement:
Ref

Performance
Indicator Description

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11
Performance

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

Children and Young People’s Partnership
CYP/021 Percentage of children

☺

aged under 15 years
who are library
members.

58%

59%

63.98%

Local
measure

Not set

Not set

Not set

Our performance:
Implementation of the Play Strategy has been delayed pending future funding
contributions from the Welsh Government. However, library membership by children
and young people has increased significantly.
A range of resources in languages other than English are available in schools and
libraries. There are currently 776 learners of English as an additional language (EAL) in
the Vale, (figures from January 2011). The Ethnic Minority Achievement Service
(EMAS) delivers programmes of targeted support to teachers so they are able to
produce resources for EAL learners. Training has been delivered to the English medium
schools, and the impact of support by EAL learners is tracked.
Following extensive consultation with minority language users, libraries now provide
materials in twelve languages as well as Welsh and English. The collections are
changed on a quarterly basis and promotional materials have been distributed to
encourage people to request materials in languages not currently held. The collections
are based in the County Library in Barry but materials can be made available in any
other library where there is an identified demand. Information about the resources
available has been put on our web pages and this is updated as and when language
collections change. Anecdotal evidence shows that families feel valued as a result of
seeing their home language in the library.
The number of Welsh language and other minority language materials issued by
libraries has remained at about the same level in 2009-10 and 2010-11. There were
Welsh 10,676 items issued in 2009-10 compared to 10,581 in 2010-11, and 153 items
in other languages in 2009-10 compared to 158 items in 2010-11. These figures do not
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include dual language books which have been purchased in a range of minority
languages but cannot at present be identified separately for statistical purposes.
Improvement objective: support children and young people to be treated with respect,
listened to and have their race and cultural identity recognised.
Actions to be undertaken to achieve this objective:
Corporate Plan
CYP12 implement the multi-agency Participation Strategy for children and young
people aged 0 to 25 (2011);
Chief Executive’s Department
• undertake activities for local democracy week (2011);
Education Service – Improvement
• undertake a student survey for years 10 and 12 for Learner’s Voice (2011).
Measuring achievement:
Performance
Indicator Description

Ref

Vale of Glamorgan
2009/10

Comparison Vale of Glamorgan
2010/11
2011/12
2012/13
Welsh
Target/
average
Prediction

2010/11
Target

2010/11

0

50%

70%

Local
measure

70%

80%

Not set

80%

50%

70%

Local
measure

70%

80%

Not set

8

11

11

Local
measure

Not set

Not set

Not set

173
(Sept to
July)
Not
available

100

180

Local
measure

Not set

Not set

Not set

90%

90%

Local
measure

Not set

Not set

Not set

Not
available

90%

90%

Local
measure

Not set

Not set

Not set

Performance

Performance

2013/14

Education Service – Inclusion
OA26

☺
OA27

☺
OA28

☺
OA29

☺
OA30

☺
OA31

☺

Percentage of all
schools signed up to the
National Participation
Standards
Percentage of lead
teachers taking part in
specialised training on
school councils
Number of schools
receiving a counselling
service
Number of young
people accessing the
service
Percentage of young
people who express
satisfaction with the
counselling service
Percentage of young
people expressing
satisfaction with the
appointment and
referral arrangements
for the counselling
service

Our performance:
Good progress has been made in the implementation of the participation strategy. Two
Participation Officers are working with primary and secondary schools to provide
training and to promote the participation agenda. Training has been offered to all
schools and ten young people have been trained to be assessors. Eight young people
have completed an OCN qualification in Participation and seven young people have
completed the full Young Inspectors training. In total the young people undertook three
months of training (including a residential event), and meet on a weekly basis. Five
young people have been undertaking inspections against the National Standards for
Children & Young People’s Participation. Three inspections have been carried out so
far: Penarth Youth Action, St Andrews Primary School and Vale Street-based team.
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Supported by youth workers and VIBE, Cabinet members visited secondary schools
during Local Democracy Week, providing an opportunity for young people to put
questions directly to the key decision-makers. Young people elected a ‘youth champion’
and an on-line web chat took place, with officers and elected members on hand to
answer questions relating to issues such as crime, education, transport, the
environment, youth facilities and health.
A survey of year 10 and year 12 school leavers has been carried out in secondary
schools. The outcomes of the surveys will be used to plan future provision and transition
arrangements.
Improvement objective: ensure that all children and young people have a safe home
and community which supports their physical and emotional wellbeing.
Actions to be undertaken to achieve this objective:
Corporate Plan
CYP13 develop and implement a multi agency information sharing protocol (2011);
CYP14 develop street based youth provision (2011);
CYP15 implement measures to reduce bullying and violence amongst children and
young people (2012);
CYP16 introduce a programme of activities for children and young people at Barry Fire
Station to reduce crime and antisocial behaviour (2010);
CYP17 introduce a mobile information facility for young people (2011);
CYP18 improve the availability of appropriate accommodation for at risk groups of
young people (2013).
Public Housing
• develop and promote advice and information on housing issues for young people,
particularly in relation to homelessness prevention (2011);
• review housing provision for vulnerable young people (2011);
• work with housing providers to improve the provision of housing for vulnerable young
people (2011);
Public Protection
• undertake a programme of test purchases to reduce the availability of age-restricted
goods (2012).
Measuring achievement
Ref

Performance
Indicator Description

Vale of Glamorgan
2009/10

2010/11

Performance

2010/11
Target

32.6%
reduction

5%
reduction

74.8%
reduction

Performance

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

45.7%
reduction

5%
reduction

Youth Offending Service
L793

☺

Reduction in first time
entrants to the Youth
Justice system

5%
reduction

5%
reduction

Our performance:
First time entrants to the youth justice system in the Vale has been reducing
consistently since the second quarter of 2009. The Vale has seen the largest decrease
in Wales. This is due to the introduction of intensive prevention work with children and
young people who are identified as being highly at risk of becoming involved in crime
and anti-social behaviour.
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A Wales Accord on the Sharing of Personal Information (WASPI) has been developed
for organisations involved in protection, safety, health, education and social welfare.
The Council is working towards formal adoption of the Accord. Once adopted, training
will be provided to ensure the WASPI guidelines and documentation is disseminated to
staff where there is an identified need to share personal information.
A street based youth provision has been developed, with a youth bus purchased and
converted for mobile youth provision. The bus incorporates a range of multi media
equipment, along with a chill out area and disco lighting. It can park in different
locations, particularly in areas where there is no youth provision. The bus is staffed with
qualified tutors and youth workers, who provide workshops and information on youth
issues. This service has increased access to a wide range of services that support
young people.
In addition, a mobile information service, called TREV, has been launched, providing
information for children, young people and families. TREV has been used during family
fun days and in local communities to provide information on reducing crime and anti
social behaviour.
Station 20 was launched at Barry Fire Station in March 2011. Various programmes for
young people are being run from the station that is having a positive impact on crime
and anti social behaviour, helping to make the Vale a safer place for residents.
Although training in anti-bullying policies has been offered to all primary schools, no
further work is taking place to implement anti-bullying measures as funding for this
activity is no longer available.
A joint action plan has been established between Housing and Children and Family
Services to provide accommodation options for young people. Children and Family
Services now assess every 16/17 year old homeless young person to consider what
type of housing is most appropriate. This may include supported accommodation,
fostering placements or the supported lodging scheme. The supported lodging scheme
is operated by Llamau which places young people into the homes of a host family to
provide a family environment to develop their skills for independent living. The council’s
homeless hostel has now been completely refurbished and five rooms are ring fenced
for young people, specifically targeting 16/17 year olds. In addition, the Homelessness
Leasing Scheme is available with priority given to single people including young people.
These actions have ensured that more young people have access to appropriate
accommodation.
Development and promotion of housing advice and information for young people has
been slightly delayed, but will be completed by the end of the year. However, housing
provision for vulnerable young people has been reviewed and work is taking place with
housing providers, reducing the number of such young people in inappropriate
accommodation.
Improvement objective: ensure children and young people are not disadvantaged by
poverty.
Actions to be undertaken to achieve this objective:
Corporate Plan
CYP19 implement measures to ensure that children and young people have information
and support to access their entitlements (2011);
CYP20 implement the Vale Young Carers Strategy (2012).
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Measuring achievement:
Ref

Performance
Indicator Description

Vale of Glamorgan
2009/10

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

2010/11
Target

2010/11

0.5%

0.6%

0.57%

0.75%

0.5%

0.5%

0.5%

190.43

250

274.93

183.24

275

275

275

a) 100%
b) 100%
c) 50%

a) 93.09%
b) 90.8%
c) 52.23%

a) 95%
b) 90%
c) 50%

a) 95%
b) 90%
c) 50%

a) 95%
b) 90%
c) 50%

2,570

Local
measure

Not set

Not set

Not set

Performance

Performance

Education Service – Improvement
EDU
002i

SCC
037

☺

The percentage of all
pupils (including
those in local
authority care), in any
local authority
maintained learning
setting, who attain the
age of 16 during the
school year and leave
full-time education,
training or work-based
learning without an
approved external
qualification.
The average external
qualifications point
score for 16 year olds
looked after children in
any local authority
maintained learning
setting.

Social Services – Children and Young People Services
SCC
033

The percentage of:
a) 100%
a) young people
b) 94.44%
formerly looked after
c) 61.11%
with whom the authority
is in contact at the age
of 19;
b) young people
formerly looked after
with whom the authority
is in contact, who are
known to be in suitable,
non-emergency
accommodation at the
age of 19;
c) young people
formerly looked after
with whom the authority
is in contact, who are
known to be engaged in
education, training or
employment at the age
of 19.

a) 100%
b) 90%
c) 60%

Children and Young People’s Partnership
CYP/027 Number of pupils

eligible for free school
meals

2,656

2,656

Our performance:
The educational attainment of children leaving care has improved significantly.
However, seven out of 14 young people who have left care are struggling to remain in
education, employment or training at the age of 19. Of the seven, two are parents, one
has lifestyle difficulties, one has health problems, three do not want to engage. Young
people continue to be supported to engage through planning processes.
The launch and development of the SWOOSH website (www.swoosh.me.uk) (run in
conjunction with the national CLIC project) provides information to young people on
services and entitlements. The activale data stored on the site and shared with the
Family Information Service ensures that information is easily accessible. It also provides
an interactive facility so that young people’s views are heard. The website is well
publicised and it has an editorial group of young people who ensure that the information
remains relevant to young people.
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Collaboration being undertaken to achieve this corporate priority
Collaboration
Partners
Chief Executive’s Department
Youth Offending Service
Education, Social
Services, Community
Safety, Housing,
Probations, Health,
Police Careers Wales,
voluntary sector
Education Service - Improvement
Thinking Skills and
Caerphilly County
Assessment for Learning
Borough Council
Pilot
Central South Consortium
Bridgend, Caerphilly,
RCT and Merthyr Tydfil
Councils
Children and Young People’s Probation, Health,
Partnership
voluntary sector, Fire
Service, Police, Local
Safeguarding Children’s
Board, Careers Wales
14/19 Network
Cardiff and Vale
College, Careers Wales,
local training providers,
Vale Volunteer Bureau
Community focused schools
Mentor y Fro, Urdd,
Vibe, Valeways, Vale
Volunteer Bureau,
Clwbiau Plant Cymru,
Chamber of Trade

Purpose/Benefit
To reduce offending and reoffending and
increase confidence in the criminal justice
system

Develop pedagogy and improve outcomes for
children and young people
Regional strategy for implementing School
Effectiveness Framework
Implement the Children and Young People’s
Plan

Deliver the learning pathways agenda and
provide extended options for 14-19 year olds
Enhanced learning and community cohesion

Consultation being undertaken on aspects of this corporate priority
Project
Stakeholder group
Chief Executive’s Department
Local Democracy Week
Young people aged 11-18 who are
in education
Education Service – Improvement
Ethnic minority service
Headteachers, governors, staff and
strategic plan
parents
Vale Governors Association
School governors
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Method
Workshops and on-line activities
Focus groups, Headteacher
meetings
Termly meetings
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LIFELONG LEARNING
Our aim is: to work with partners to improve the skills, knowledge and abilities of the
citizens of the Vale to help them maximise opportunities, and improve their quality of
life.
Improvement objective: improve outcomes for learners deemed to be vulnerable due to
a range of factors affecting their general wellbeing.
Actions to be undertaken to achieve this objective:
Corporate Plan
LL1 improve the achievements and outcomes for Looked After Children and children
leaving care (2012);
LL2 continue to develop and implement safeguarding procedures to ensure that
vulnerable learners are safe, secure and protected from harm (2010);
LL3 improve the educational attainment of more able and talented pupils, especially
those from deprived families (2012);
LL4 develop special schools as centres of excellence to support the work of
mainstream schools (2014);
Education Service – Improvement
• implement effective procedures for the identification, provision and monitoring of
NEETS (children and young people not in education, employment or training) both
pre and post 16 years (2011);
• develop a Basic Skills Strategy (2011);
• deliver a basic skills programme for adult learners (2011);
• deliver new learning initiatives aimed at the economically inactive (2011).
Education Service – Inclusion
• provide training for staff in mainstream schools regarding the needs of pupils with
Autistic Spectrum Disorder (2011);
• review the placements of pupils with additional learning needs in out-of-county
provision (2011);
• extend the counselling service for pupils attending the Pupil Referral Unit and other
non-school-based facilities (2011);
• develop short term and early intervention programmes to support pupils with
behavioural difficulties (2011);
• develop the Penarth Learning Community to provide improved opportunities for
pupils with significant SEN (2012);
Measuring achievement:
Ref

Performance
Indicator Description

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11
Performance

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

a) 76.28%
b) 90.31%

a) 60%
b) 87%

Education Service – Additional Learning Needs
EDU
015
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The percentage of final a) 53.23%
statements of special
b) 76.74%
educational need issued
within 26 weeks:
a) including exceptions
b) excluding exceptions

a) 54%
b) 77%

a) 57.14%
b) 84.85%

a) 58%
b) 85%

a) 59%
b) 86%
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Performance
Indicator Description

Ref

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11

0%

6.25%

Performance

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

6.48%

0%

Education Service – Improvement
EDU
002ii

The percentage of
pupils in local
authority care in any
local authority
maintained learning
setting, who attain the
age of 16 during the
school year and leave
full-time education,
training or work-based
learning without an
approved external
qualification.

0%

0%

0%

Our performance:
Exclusions in secondary school have risen slightly over the last year. The six cases in
2010 were for serious offences (substance misuse, theft and assault) where a
permanent exclusion was the only option. Due to the nature of some pupil offences,
there were slightly longer fixed term exclusions in some cases than the previous year
(1035 days compared with 916 days previously). However these longer fixed term
exclusions were preferable to permanent exclusion.
All schools, other education settings and central education services have received an
updated safeguarding/child protection policy. Schools have received advice and
detailed procedures for recording concerns. Senior designated school staff and their
deputies have received level 1 single agency training and have been provided with
training to deliver to staff. Senior designated school staff have attended level 2 cross
agency training. As a result, staff in schools are better able to identify possible abuse or
neglect and are more skilled in responding to disclosures of possible abuse or neglect.
To assist in the identification, provision for and monitoring of NEET young people,
learning coaches are in post and have been trained. A NEET working group is meeting
regularly, and provision has increased, with existing provision becoming more
accessible.
The development of a Basic Skills Strategy is under review, as national priorities have
changed. This work is awaiting the publishing of a national skills strategy. A franchised
programme of basic skills from entry level to level 2 has been delivered at the Open
Learning Centre, with accreditation offered through Essential Skills Wales.
Interviews with unemployed clients and initial basic skills assessments take place on a
weekly basis at Penarth and Barry Job Centres. The aim is to encourage the
economically inactive to engage in basic skills learning and learners are signposted to
the Open Learning Centre. A project to encourage entry level basic skills learners to
upskill by enrolling on ICT courses has also been developed at the Open Learning
Centre; improving ICT skills improves employability.
Training for staff in mainstream schools on Autistic Spectrum Disorder (ASD) has been
provided by the ASD outreach team and an Additional Learning Needs Advisor.
Provision of out-of-county placements for children with additional learning needs has
been undertaken weekly by an out-of-county panel. Placements are additionally
managed through attendance at review meetings.
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A counselling service is now available for students at the Pupil Referral Unit (PRU),
ensuring that these pupils receive the same benefits as other pupils. A PRU restructure
was implemented in January 2011. Models for short term and early intervention
programmes have been investigated, but have been put on hold due to financial
pressures.
Improvement objective: engage with parents, recognising the importance of their role in
educating their children and as learners themselves.
Actions to be undertaken to achieve this objective:
Corporate Plan
LL5 develop and implement a family support strategy to enhance opportunities for
parental involvement in the work of schools (2011);
LL6 extend the Investors in Families initiative (2012);
Education Service - Improvement
• improve family literacy and numeracy with a more diverse range of learners (for
example ESOL) (2011).
Our performance:
A Family Support Strategy was launched in March 2011 and a childcare sufficiency
audit has been undertaken. An interactive website is available for families to make an
online search for services. Positive Parenting, a guide to services handbook, has been
produced and distributed to improve information for families.
Thirty-six schools and one childcare setting are participating in the Investors in Families
Initiative. Investors in Families is the national accreditation scheme established to
recognise those schools and other settings that work with families. It provides a model
for schools to evaluate how they support families in developing their children's
achievement and self-esteem and how they promote social inclusion and a sense of
well-being through positive participation in family life. Investors in Families has assisted
schools to be more ‘family friendly’. Participating schools consider the initiative to be a
most worthwhile award as it recognises the work and efforts that they make to invest in
the families at their schools. These processes enable schools to reflect on their existing
practice and how it could be developed further.
Family literacy and numeracy programmes have been offered in schools where there is
the highest number of ESOL (English as a second or other language) parents. In
addition, basic skills tuition has been delivered to ESOL learners with limited literacy.
ESOL through ICT has also been developed and delivered.
Improvement objective: progress plans for the development of 21st century schools
designed to deliver an innovative curriculum within a positive learning environment.
Actions to be undertaken to achieve this objective:
Corporate Plan
LL7 complete the development of Cowbridge school (2010);
LL8 finalise proposals for the redevelopment of St Cyres and Llantwit Major schools
(2011);
LL9 develop long term strategic plans for all community schools in the Vale as part of
the 21st century schools initiative (2012);
LL10 develop an i-learning portal for Vale schools (2012);
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Education Service – Strategic Planning and Performance
• expand Welsh medium places in the primary sector (2011).
Our performance:
The new Cowbridge Comprehensive School opened its doors to pupils and staff in
September 2010. The £21.5m project, jointly funded by the Council and the Welsh
Government, was delivered on time and to budget after 83 weeks of construction. The
new three-storey building, incorporating the main entrance with a striking tree feature,
forms the heart of the building, along with a new theatre and dining hall. Around 70 per
cent of the project has been new build, with the remainder retained and refurbished.
Students now have school buildings which provide the very best teaching environment.
The school is a facility fit for the 21st century, which will benefit pupils and the wider
community. The scheme has been named a ‘demonstration project’, highlighting best
practice in the construction industry by Construction Excellence Wales.
Detailed proposals have been developed for the replacement of St Cyres
Comprehensive School and three Special Schools as part of the Penarth Learning
Community. Feasibility and design work to a less detailed level has been completed for
Llantwit Major Comprehensive School. Funding is being sought to put the plans into
operation.
Work to establish two Welsh medium primary schools in the Vale of Glamorgan has
begun – one to be sited at Ysgol Bro Morgannwg and the other at Llantwit Major
Comprehensive School. Both schools opened in September 2011 for nursery and
reception class pupils. Each is self-contained, comprising of new, demountable units
that will create single buildings including nursery and reception classrooms, assembly /
dining hall, toilets and store rooms, administration offices and staff rooms, with an
additional linked double classroom at the Barry site. They will also be highly insulated
and feature highly efficient heating and cooling systems which will reduce running costs
and provide a good learning environment.
Eight schools in the Vale have 25% of places unfilled and this figure has risen during
the past year. One which was borderline last year has now fallen into this category due
to volatility of numbers.
Improvement objective: utilise pupil, school and contextual data to target interventions
and initiatives to raise levels of pupil attainment.
Actions to be undertaken to achieve this objective:
Corporate Plan
LL11 improve teacher assessment processes (2011).
LL12 involve all schools in professional learning communities (2011).
LL13 develop collaborative arrangements within the Central South Consortium to raise
standards (2012).
LL14 raise attainment levels at key stage 3 (2014).
Education Service – Improvement
• use performance data and contextual information to devise a programme of support
for learners with additional leaning needs (ALN) (2011);
• analyse performance to provide a targeted programme of support for literacy,
numeracy and Welsh (2011);
• implement an enhanced school data profile for all schools, including special schools
and pupil referral units (2012).
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Measuring achievement:
Ref

Performance
Indicator Description

Vale of Glamorgan
2009/10
Performance

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

2010/11
Target

2010/11

81.6%

83.23%

78.36%

81%

81%

81%

64.4%

68.75%

63.84%

71%

71%

73%

434

455.29

394.13

455

455

460

Performance

Education Service – Improvement
EDU
003

☺

EDU
004

☺

EDU
011

The percentage of
80.5%
pupils eligible for
assessment at the end
of Key Stage 2, in
schools maintained by
the local authority,
achieving the Core
Subject Indicator, as
determined by teacher
assessment.
The percentage of
65.6%
pupils eligible for
assessment at the end
of Key Stage 3, in
schools maintained by
the local authority,
achieving the Core
Subject Indicator, as
determined by teacher
assessment.
The average point score 456.4
for pupils aged 15 at the
preceding 31 August in
schools maintained by
the local authority.

Our performance:
Achievement continues to increase, with the exception of 15/16 year olds achieving one
or more GCSEs at grade G or above. The education service works closely with schools
to ensure the curriculum is covered and pupils chances of achievement at GCSE are
maximised. There was however an increase in staff sickness across schools in 2010/11,
the disruption of which could have contributed to some pupils failing to achieve a GCSE
grade G and above.
All secondary schools have successfully completed an external moderation and
verification process. Five clusters of schools have participated in the WJEC-run Key
Stage 2/3 pilot moderations for core subjects. Improvement of the teacher assessment
process is continuing.
Forty-six schools are engaged in seven professional learning communities. This
represents a significant number of teachers actively engaged in action research projects
aimed at improving outcomes and the well-being of children and young people.
Collaborative arrangements within the Central South Consortium has targeted support
in secondary schools and is continuing to focus on subject areas for primary schools,
including history and geography.
Performance data and contextual information have been analysed to devise a
programme of support for learners with additional learning needs (ALN). Enhanced data
packs have been developed and are being used to challenge and support schools.
Education advisor work is being targeted in proportion to the needs of the school.
Improvement objective: promote collaboration between schools, colleges, providers of
lifelong learning and employers to extend opportunities and increase learning pathways
for post-16 learners.
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Actions to be undertaken to achieve this objective:
Corporate Plan
LL15 extend collaborative working between schools and with other providers (2012);
LL16 enhance the skills, jobs and education opportunities for Vale residents arising
from the St.Athan/Metrix development (2014);
Education Service –Improvement
• work with the 14-19 network to increase the range of learning pathways (2011);
Education Service – Strategic Planning and Performance
• implement new arrangements for post-16 transport (2011).
• improve inter-lending of books in libraries through participation in the Books for You
scheme (2011);
• extend on-line services to support and promote reading (2011).
Measuring achievement:
Performance
Indicator Description

Ref

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11
Performance

Comparison Vale of Glamorgan
2010/11
2011/12
2012/13
Welsh
Target/
average
Prediction

2013/14

Education Service Strategic Planning and Performance
LCL
001

The number of visits to
public libraries during
the year per 1,000
population.

7,406

7,353

7,304

6,041

7,115

6,928

6,930

L721

Number of hits on the
library website.

142,033

143,500

144,171

Local
measure

146,000

147,500

149,000

10,192

8,000

9,404

Local
measure

10,000

10,500

11,000

6,477

6,000

6,064

Local
measure

6,000

6,125

6,150

☺

Education Service – Improvement
L273
L274

Number of enrolments
on Lifelong Learning
opportunities.
Number of
achievements in
Lifelong Learning.

Our performance:
A Learning and Skills Partnership has been established to explore regional
opportunities for skills development. Consortium work is also being developed. Plans
for a Defence Training Academy, originally proposed for development in St Athan, have
been put on hold, and therefore the action associated with this has been deleted from
the Council’s Corporate Plan.
The 14-19 Network, in collaboration with schools and Barry (now Cardiff and Vale)
College, has reviewed provision and created more relevant OCN (Open College
Network) accredited options for special school pupils. These were launched in
September 2010.
New arrangements for post-16 transport have not been agreed by Cabinet. Current
arrangements will therefore continue for the foreseeable future.
The delivery of accredited ICT courses has been organised through a franchised
agreement with Cardiff and Vale College. Following the college's withdrawal of the
franchise for ICT there has been a reduction in the number of accredited ICT courses
on offer in the community. Subsequently this has affected the number of learners.
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The number of people using library resources during the year has reduced. Fewer
customers visited libraries during November, December and January due to adverse
weather conditions. In addition, Penarth and Cowbridge libraries were closed for a time
due to refurbishment work. The use of the library website continues to increase.
Participation in the Books for You scheme continues. This schemes provides cost
effective access to library resources by providing inter-lending of books in libraries
throughout the whole of South East Wales. New on-line facilities have been introduced,
including reserving items, and to the look and feel of the site.
Collaboration being undertaken to achieve this corporate priority
Collaboration
Partners
Purpose/Benefit
Education Service – Inclusion
Health Matters inter-agency
Health and Social
Improve coordination of services for pupils with
strategy group
Services
complex needs
Children First Steering Group Health and Social
Oversee support for Looked After Children
Services
Central South Consortium
Caerphilly, Merthyr
Opportunities for collaboration explored and
Additional Learning Needs
Tydfil, Bridgend and
implemented.
Group
Rhondda Cynon Taff
Councils
Education Service - Strategic Planning and Performance
Books for You Scheme
South East Wales
Improved efficiency of inter-lending of books
Councils and various
providing greater access to library resources.
colleges
21st century schools
South East and Central
Development of proposals for a Penarth
programme
Wales councils, Cardiff
Learning Community
and Vale University
Health Board
Southeast Wales Regional
Southeast Wales
Increase efficiency and promote library
Library Partnership
councils
services
Book Purchasing Consortium Public library services in Joint purchasing arrangements
Wales (except Newport,
Powys and
Pembrokeshire)
South East Wales Library
South East Wales
Joint procurement and delivery of training
Training Consortium
Councils
courses
Education Service - Improvement
Adult and Community based
WEA, Cardiff University, Improved planning for learners, removing
Learning Partnership
Cardiff and Vale
duplication and sharing good practice
College, Vale Council
for Voluntary Service

Consultation being undertaken on aspects of this corporate priority
Project
Stakeholder group
Education Service – Strategic Planning and Performance
School satisfaction survey
Pupils and Headteachers
Statutory consultation on
Public, parents, pupils, governors
Penarth Learning Community and elected members
Admissions procedure
Parents and Headteachers
Library users under the age
Young library users
of 16
Service Level Agreement
Headteachers and chairs of
satisfaction survey
governors
i-learning portal
Headteachers
Education Service - Improvement
Learner satisfaction survey
Adult and community education
service users
Education Service - Inclusion
Youth service satisfaction
Young people
survey
38

Method
Pupils, Headteachers and
governors
Face to face
Questionnaire
Questionnaire
Questionnaire
Working groups/face-to-face
Questionnaire
Questionnaire and outreach work
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HEALTH SOCIAL CARE AND WELLBEING
Our aim is to work with partners meet the diverse needs of our residents in ways that
will safeguard and support those who are most vulnerable and in greatest need; help
people to keep fit and healthy, and increase social cohesion and equality of opportunity
for all.
Improvement objective: improve the health of citizens and encourage healthy lifestyles.
Actions to be undertaken to achieve this objective:
Corporate Plan
HSCW1 inspect all high risk food premises (2010);
HSCW2 develop a strategy for the future management of the Council’s leisure centres
(2011);
HSCW3 deliver the Local Authority Partnership Agreement (LAPA) to increase levels of
physical activity (2012);
HSCW4 increase use of the national exercise referral scheme (2012);
HSCW5 achieve public access to appropriate leisure facilities at the proposed St Athan
Defence Technical College (2014);
HSCW6 implement the national Appetite for Life Strategy and the Welsh Healthy
Options Award (2014);
HSCW7 promote compliance with anti-smoking legislation and guidance (2014);
Leisure and Tourism
• develop a physical activity programme for members of the ethnic minority community
(2011);
• introduce on-line booking for leisure centre facilities (2011);
• increase access to and participation in rugby by young people; (2011)
• implement the agreed option for the Council’s leisure centres (2012);
Learning and Development Strategic Planning and Performance
• implement the national Appetite for Life strategy (a programme for introducing
healthier school meals to strict national standards on the quality, type and purchasing
of food and to change the style of food being served in schools) (OA);
Public Protection
• develop pest control contracts (2012).
Measuring achievement:
Performance
Indicator Description

Ref

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11

6,800

7,112

Performance

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

8,523

7,100

Economic Development and Leisure
LCS
002
OA01

The number of visits to
local authority sports
and leisure centres
during the year where
the visitor will be
participating in physical
activity, per 1000
population.
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6,887

6,900

7,000
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Ref

Performance
Indicator Description

Vale of Glamorgan
2009/10

OA02

OA03
OA04

☺
OA05

☺
OA06

☺

Number of attendances
at leisure centres
a) Barry Leisure
b) Penarth Leisure
Centre
c) Cowbridge Leisure
Centre
d) Llantwit Major
Leisure Centre
e) Holm View
f) Colcot
New participatory
opportunities for
disabled people
Number of competitions
delivered with
participation by disabled
people
Percentage of
children/young people
taking part in the 5X60
scheme
Number of referrals to
the National Exercise
Referral Scheme.

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction
Local
a) 323,657 a) 326,894
measure
b) 328,945 b) 323,234
c) 104,837 c) 105,855
d) 45,176
d) 45,628
e) 35,969
e) 36,328
f) 38,680
f) 39,067

2013/14

2010/11

Performance

2010/11
Target

a) 322,463
b) 317,280
c) 102,771
d) 35,260
e) 37,260
f) 37,918

a) 320,453
b) 325,688
c) 103,799
d) 44,729
e) 35,613
f) 38,297

a) 342,047
b) 297,387
c) 104,837
d) 60,544
e) 43,834
f) 35,727

1,000

943

336

Local
measure

600

500

Not set

4

3

7

Local
measure

5

5

Not set

43%

44%

46%

Local
measure

46%

48%

Not set

1,294

1,359

1,642

Local
measure

1,413

1,455

Not set

Performance

Not set

Our performance:
100% of high risk food premises have been inspected and action has been taken to
improve compliance where necessary.
Work is progressing on identifying a partner organisation to manage the Council’s
leisure centres. On-line booking systems for leisure centres have not yet been
introduced. New management arrangements for leisure centres are being sought, and it
is anticipated that the new managers will want to introduce these arrangements.
Activities are being developed in leisure centres aimed specifically at the Vale’s ethnic
minority community. Barry Leisure Centre has introduced women-only swimming
sessions to assist in increasing participation levels particularly by Asian women.
Overall attendance at leisure centres has increased, despite a downturn in attendance
during December and January because of weather conditions. There were minor
shortfalls at Penarth and Colcot leisure centres, but these were more than made up for
in improved attendances at other Vale leisure facilities. The reduced attendances were
due to (Penarth) increased competition from the surrounding area (International Sports
Village and DW Sports formerly JJB Sports) and (Colcot) the gym being closed to
refurbish and move to Holm View.
The majority of actions outlined in the Local Authority Partnership Agreement with Sport
Wales have been delivered. A third year of the Agreement is being considered. The
National Exercise Referral Scheme has continued to increase, with funding extended for
a further year.
A rugby development officer position is jointly funded by the Council and Cardiff Blues
to work with secondary school and local rugby clubs. Cardiff Blues also run ‘future
blues’ programme, providing coaching sessions in primary schools. The result has been
an increase in the number of young people playing rugby.
The number of participatory opportunities for disabled people was disappointing. This
occurred because the voluntary clubs closed over the summer holidays, which had
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been traditionally a busy time of the year. Coupled with the severe winter weather,
figures have dropped. Plans are in place with the play section to increase opportunities
over the next year during the school holidays.
The number of facilitated visits to country parks and heritage coast was lower than in
previous years. Attendance was adversely affected by the introduction of fees for
children visiting, a service which had previously been free of charge. Medieval village
visits have also reduced as a result in changes to the curriculum.
Plans for a Defence Training Academy, originally proposed for development in St Athan,
have been put on hold, and therefore the action associated with this has been deleted
from the Council’s Corporate Plan.
The Appetite for Life strategy has been implemented by the school meals service.
Schools now provide nutritionally balanced meals, with less opportunity for snacking on
unhealthy alternatives.
All primary schools meet the food standards set out by the Welsh Government.
Excellent results are being achieved in providing nutritionally balanced meals.
Availability of confectionary and sugary snacks and drinks has been reduced across all
schools. Pupil group have been established to ensure that they have a say in planning.
Actions have been taken by Public Protection officers in connection with the smoking
ban, including providing advice to businesses and individuals, investigating complaints
relating to alleged non compliance and proactively checking compliance during other
inspections. High compliance levels have reflected public support for the smoking ban;
smoke-free compliance levels across Wales are measured at around 97%. Monitoring
by the Chartered Institute of Environmental Health has shown that air quality in pubs
has improved significantly since the introduction of the smoke-free legislation, with
particulate levels falling by an average of 77%. People are smoking less - 30% of
smokers interviewed in a Welsh Omnibus Survey in 2008 said that they were smoking
fewer cigarettes since the introduction of the ban. More people are giving up smoking Stop Smoking Wales has reported a 20 per cent increase in people contacting the
service in response to the introduction of smoke-free legislation.
Improvement objective: safeguard and protect children, young people and vulnerable
adults.
Actions to be undertaken to achieve this objective:
Corporate Plan
HSCW8 deliver the action plan produced in response to the Care and Social Services
Inspectorate review of safeguarding services for children (2010);
HSCW9 deliver the action plan produced in response to the Care and Social Services
Inspectorate review of safeguarding services for vulnerable adults (2010);
Social Services – Business Management and Innovation
• implement the revised ‘In Safe Hands’ guidance (2011);
• implement the SWIFT POVA (Protection of Vulnerable Adults) module (2011);
• arrange staff training and awareness raising sessions, to include operational staff
and Child Protection Unit staff (OA);
• consider the feasibility of implementing the forthcoming All Wales Policy and
Procedures for the Protection of Vulnerable Adults (OA);
• arrange agency input into the Annual Report 2009/10 and the 2010/11 action plan
(OA);
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• complete the Annual Report 2009/10 and development of the 2010/11 action plan
(OA);
• appoint a business manager for LSCB and AAPC (OA);
Social Services – Children and Young People
• establish an ‘intake and family support’ team (2011);
• review contracts and service level agreements with service providers (2011).
Measuring achievement:
Ref

Performance
Indicator Description

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11
Performance

Comparison Vale of Glamorgan
2010/11
2011/12
2012/13
Welsh
Target/
average
Prediction

2013/14

Social Services – Children and Young People Services
SCC
001a

☺
SCC
001b

☺
SCC
006
OA07

☺
SCC
011a

SCC
025

☺
SCC
042a
OA08

☺
SCC
042b
OA09

The percentage of first
100%
placements of looked
after children during the
year that began with a
Care Plan in place.
For those children
100%
looked after whose
second review (due at 4
months) was due in the
year, the percentage
with a plan for
permanence at the due
date.
The percentage of
98.8%
referrals during the year
on which a decision was
made within 1 working
day.

100%

100%

91.46%

100%

100%

100%

100%

100%

94.13%

95%

95%

95%

98%

99.85%

95.4%

95%

95%

95%

The percentage of initial 45.7%
assessments that took
place during the year
where there is evidence
that the child has been
seen by a social worker.
The percentage of
98%
statutory visits to looked
after children due in the
year that took place in
accordance with
regulations.
The percentage of initial 79%
assessments carried
out within 7 working
days.

85%

51.25%

64.22%

60%

60%

60%

100%

99.47%

81.26%

95%

95%

95%

80%

87.96%

66.6%

80%

80%

80%

The average time taken
to complete initial
assessments that took
longer than 7 working
days to complete.

13 days

13.3 days

23.32 days

12 days

11 days

Not set

14 days

Social Services – Business Management and Innovation
SCC
014

☺
OA10
OA11

SCA
019
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The percentage of initial
child protection
conferences due in the
year which were held
within 15 working days
of the strategy
discussion.
Number of adult case
files audits undertaken.
The percentage of
vulnerable adults who
were satisfied or very
satisfied with the
protection service they
received
The percentage of adult
protection referrals
completed where the
risk has been managed.

97.4%

100%

100%

77.35%

100%

100%

100%

0

4

3

8

8

Not set

Not
available

Not
available

Not
collected

Local
Measure
Local
measure

Trial survey
to be
undertaken

To be set
following
the trial
survey

Not set

Not
collected

Not set

80%

86.26%

80%

80%

80%
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Our performance:
Delivery of the action plan produced in response to the Care and Social Services
Inspectorate review of safeguarding services for children has been completed and is
monitored quarterly by the Health and Social Care Scrutiny Committee. CSSIW has
concluded that overall quality of practice is satisfactory, with a clear focus being
maintained on the needs of children and young people. The review confirmed that the
Council has firm foundations upon which to build and develop.
The action plan to safeguard vulnerable adults has not been completed due to delays in
the development of the all-Wales POVA (Protection of Vulnerable Adults) procedures.
Implementation began in April 2011.
Implementation of the revised ‘In Safe Hands’ guidance has been delayed due to delays
in receiving Welsh Government guidance. The SWIFT software system POVA
(Protection of Vulnerable Adults) module has been implemented and has provided
robust data for managers to inform decision making.
A pilot audit of adult case files was undertaken as planned in January 2011. It was
initially planned to audit 4 cases, but only 3 were completed. The reason for this was
confusion with the other agencies involved, who had only prepared audits for three. A
further audit of 8 files is scheduled for the end of May 2011, with a report for the AAPC
in June.
There are very good relationships between the Council and the Local Safeguarding
Children’s Board and the Area Adult Protection Committee.
Within Children and Young People Services, although the average time taken to
complete initial assessments that took longer than 7 working days to complete did not
meet its target of 13 days (13.3 days was achieved), the time taken has continued to fall
(from 14 days). 101 assessments were not completed within 7 days. Of this number
only 32 were completed after 13 days. This continues to be significantly better than the
All Wales 09/10 performance of 25 days.
The main reasons for assessments not being completed within the required timescales
are the availability of key family members and waiting for information from other
professionals. Reasons for delays are consistently recorded on the assessment
document and are always negotiated with the family. An intake and family support team
has been established. This has improved screening, decision making and initial
assessment processes, and allows for timely case transfers.
Demand for services has continued to increase. Referral rates have continued to rise
from 3,138 in 2009/10 to 4,072 in 2010/11. The percentage of referrals which are rereferrals has remained relatively consistent despite this significant increase in the
overall rate of referral.
Care Plans are in place for every child and young person entering the looked after
system and plans for permanence are considered at the appropriate statutory review.
All children who are looked after and all children who are included on the child
protection register are allocated to a Qualified Social Worker. Over half the children
assessed as ‘in need’ are allocated to a Qualified Social Worker with the remainder
being allocated to a Social Care Officer or ‘open for review only’.

Cynllun Gwella 2011/12

43

All contracts and service level agreements with service providers for children and young
people services have been reviewed, maintaining key services while providing
necessary budget savings.
Improvement objective: increase the range of accommodation options that enable older
people to live independently in the community and develop preventative measures to
delay use of residential care.
Actions to be undertaken to achieve this objective:
Corporate Plan
HSCW10 increase the take up of telecare facilities (2012);
HSCW11 increase the supply of special forms of accommodation, including additional
extra care housing, to meet the varied needs of older people (2014);
Public Housing
• complete and publish a housing register for suitably adapted Council properties
(2012);
Social Services – Adult Services
• increase capacity of residential beds for older people with mental illness (2011);
• reduce admissions to residential older people’s homes (non-EMI) (2011);
Social Services – Business Management and Innovation
• design, implement and build extra care units (2011).
Measuring achievement:
Ref

Performance
Indicator Description

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

50.1

81.4

50

50

50

94%

93.88%

94.05%

Measure
deleted

Not set

Not set

83%

80.93%

83.71%

Measure
deleted

Not set

Not set

802.3 days

690 days

569.03 days 386.65 days 500 days

450 days

400 days

Not
collected

Not set

1,139,17
days

477.54 days Not set

Not set

Not set

Not
collected

Not set

544.42 days 386.47 days Not set

Not set

Not set

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11

55

Performance

Social Services – Adult Services
SCA
002a

SCA
003a

SCA
003b

The rate of older people 52.3
(aged 65 or over)
helped to live at home
per 1,000 population
aged 65 or over.
The percentage of
93.74%
clients aged 18-64 who
are supported in the
community during the
year.
The percentage of
80.78
clients aged 65+ who
are supported in the
community during the
year.

Public Protection
PSR
002
PSR
009a
(new)

PSR
009b
(new)
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The average number of
calendar days taken to
deliver a disabled
facilities grant.
The average number of
calendar days taken to
deliver a disabled
facilities grant for
children and young
people.
The average number of
calendar days taken to
deliver a disabled
facilities grant for adults.
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Our performance:
The number of people accessing the basic Telecare service has increased. Telecare
plus, which supports social care clients, is currently being introduced. The average
number of days taken to deliver a disabled facilities grant continues to reduce. The Vale
Intermediate Care Service is working successfully to re-able people and promote
independence, so that, in the long term, less support is required in the community. This
positive intervention helps minimise the number of people dependent on services and
maintains their independence for longer.
Residential care for the elderly increased slightly due to an increase in placements for
older people with a mental illness and nursing placements for older people over 85,
reflecting demographic changes. Alternatives to residential and nursing care are being
developed, for example through extra care housing.
The Council is working with Hafod Community Care to build the area’s first extra care
facility for older people. Planning permission has been obtained in relation to a site in
Barry. The design, implementation and building of extra care units is now expected to
be completed in 2014.
Partnership work with independent providers of residential care for older people has
produced an increase in the number of places available for people living with dementia
type illnesses in settings which are dedicated to catering for their additional needs. By
concentrating on reablement services and the development of telecare, independence
of older people is being maintained for older clients.
Improvement objective: assess more quickly the needs of adults who require social care
and help them use cost effective services.
Actions to be undertaken to achieve this objective:
Corporate Plan
HSCW12 implement a plan for the provision of dementia services (2012);
HSCW13 establish integrated social care and health assessment and care
management teams with the University Health Board (2014);
Social Services – Adult Services
• develop clear processes to facilitate decisions about eligibility for continuing health
care funding (2011);
• review respite care services (2012);
Social Services – Business Management and Innovation
• increase the number of service users accessing direct payments (2011).
• improve signposting for people to a range of sources of assistance to improve choice
and speedier access to services (2012);
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Measuring achievement:
Ref

Performance
Indicator Description

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

3.76

5.76

3.5

3.5

3.5

17

18.27

21.75

18

18

18

86.6%

88%

80.73%

75.52%

85%

85%

85%

100%

100%

100%

77.11%

90%

90%

90%

Vale of Glamorgan
2009/10

2010/11
Target

2010/11

3.8

3.5

17.01

Performance

Performance

Social Services – Adult Service
SCA
001

SCA
002b

SCA
007

SCA
018a

☺

The rate of delayed
transfers of care for
social care reasons per
1,000 population aged
75 or over (a low score
is good).
The rate of older people
(aged 65 or over) whom
the authority supports in
care homes per 1,000
population aged over
65.
The percentage of
clients with a care plan
whose care plans
should have been
reviewed that were
reviewed.
The percentage of
carers of adults who
were offered an
assessment or review of
their needs in their own
right during the year.

Our performance:
The increase in the use of care homes is due to an increase in residential placements
for older people with a mental illness and nursing placements for older people over 85,
reflecting demographic changes. The Council is developing alternatives to residential
and nursing care.
A workshop for agencies with an interest in dementia services has taken place to
explore how services could be re-modelled to achieve greater efficiency and improved
outcomes. The Integrating Health and Social Care Programme Board has decided to
make this a priority area of work.
Integrated management of mental health services is being put into place. Adult Social
Services restructuring plans have been agreed, helping to facilitate integrated
management with the Cardiff and Vale University Health Board (UHB). The (UHB) has
issued operational guidance to facilitate decisions about eligibility for continuing health
care funding. The continuing health care framework, which includes a tool on decision
making, has been published.
There was an increase of 11% in the number of service users accessing direct
payments. This allows clients to have more choice about the services they choose to
meet their care needs.
Improvement objective: improve the ‘life chance’ opportunities for children and young
people in need.
Actions to be undertaken to achieve this objective:
Corporate Plan
HSCW14 provide an independent advocacy service for children and young people
(2012).
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HSCW15 develop multi-disciplinary transition services for young people in need moving
into adulthood, independence and between services (2012).
Social Services – Business Management and Innovation
• consolidate and reinforce the integrated children’s information system (2011);
Social Services – Children and Young People
• establish a ‘sixteen plus’ service for care leavers (2011);
• establish a prevention panel to identify and prioritise referrals for support (2011).
• review the implementation of the multi disciplinary Transition Protocol (OA).
Measuring achievement:
Performance
Indicator Description

Ref

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11
Performance

Comparison Vale of Glamorgan
2010/11
2011/12
2012/13
Welsh
Target/
average
Prediction

2013/14

Social Services – Children and Young People Services
SCC
002

☺

SCC
004

SCC
030a

☺
SCC
041a

☺

The percentage of
children looked after at
31 March who have
experienced one or
more change of school,
during a period or
periods of being looked
after, which were not
due to transitional
arrangements, in the 12
months to 31 March.
The percentage of
children looked after on
31 March who have had
three or more
placements during the
year.
The percentage of
young carers known to
Social Services who
were assessed.
The percentage of
eligible, relevant and
former relevant children
that have pathway plans
as required.

12.6%

15%

11.67%

14.16%

13%

13%

13%

5.38%

10%

9.66%

9.15%

10%

10%

10%

100%

100%

100%

92.02%

100%

100%

100%

100%

100%

100%

90.45%

100%

100%

100%

Our performance:
An independent advocacy service for Looked After children and young people has been
commissioned from a national provider. The original plans to provide open access
independent advocacy to all children and young people in the Vale were not able to be
progressed following the withdrawal of Cymorth/Families First grant funding.
A multi-disciplinary group is well established to consider transition issues, and is
reviewing the protocol. The integrated children’s system continues to be developed
through consortium arrangements and although there are significant challenges, there
have been improvements in the provision of safe storage for robust information on
which to make decisions.
A new 15 Plus team has replaced the Leaving Care Team and incorporates both the
statutory Leaving Care requirements and the need to offer support to young people
assessed as being "in need", including homeless 16/17 year olds. Staffing levels have
been increased to take account of the earlier transfer of cases.
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Plans to establish a Prevention Panel were stalled in the knowledge that Families First
Services would need to be developed through partnership working. However, a
Complex Cases Panel has been established to jointly assess and plan those more
challenging cases requiring specialist services often at high cost out of area.
Improvement objective: reduce homelessness by better prevention, intervention, advice
and information.
Actions to be undertaken to achieve this objective:
Corporate Plan
HSCW16 improve access by young people in need to housing and homelessness
advice and assistance (2012).
HSCW17 reduce use of bed & breakfast accommodation as a means of dealing with
homelessness (2012).
HSCW18 improve the availability and condition of the Council’s temporary
accommodation to meet the All Wales Suitability of Accommodation Order
(2012).
Public Housing
• develop facilities for gypsies and travellers (2011, delayed until 2012);
• develop and implement a revised anti-social behaviour policy and procedures
(2012);
• establish a leaseholder policy and forum (OA);
• deliver a stock transfer ballot (OA);
• implement a housing asset date base integrating the responsive and capital activities
(OA);
Public Protection
• acquire and refurbish a Renewal Area Office (OA).
Measuring achievement:
Ref

Performance
Indicator Description

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

82.98%

58.43%

70%

75%

75%

30

65

Not set

Not set

Not set

0

15

Yes

20

25

Not set

0

55%

68.4%

Not set

Not set

Not set

0%

0%

0%

Local
measure
Local
measure
Local
measure
Local
measure

1%

10%

Not set

0%

20%

0%

Local
measure

35%

50%

Not set

0

85

85

Local
measure

200

130

Not set

Vale of Glamorgan
2009/10

2010/11

Performance

2010/11
Target

68.68%

70%

0

Performance

Public Housing
HHA
013

☺
OA38
OA39
OA40
OA41

OA42

The percentage of all
potentially homeless
households for whom
homelessness was
prevented for at least 6
months.
Leaseholders attending
open meeting
Leaseholders forum
established
Minimum number of
tenants voting in ballot
Percentage of housing
stock reaching Welsh
Housing Quality
Standards
Percentage of
Gibbonsdown tenants
engaged in
regeneration proposals

Public Protection
OA43
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Number of Properties
improved
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Performance
Indicator Description

Ref

Vale of Glamorgan
2009/10
Performance

OA44

OA45
OA46

Number of
0
a) newsletters circulated
and
b) stakeholder forum
meetings held
Number of dwelling
0
units brought back into
residential use
Number of private
0
rented properties
improved.

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction
Local
a) 3
a) 3
measure
b) 2
b) 3

2013/14

2010/11
Target

2010/11

a) 3
b) 2

a) 2
b) 2

1

2

Local
measure

2

5

Not set

15

22

Local
measure

20

25

Not set

Performance

Not set

Our performance:
A joint action plan has been established between Housing and Children and Young
People Services to provide accommodation options for young people. Children and
Young People Services now assess every 16/17 year old homeless young person to
consider what type of housing is most appropriate. This may include supported
accommodation, fostering placements or the supported lodging scheme. The supported
lodging scheme is operated by Llamau which places young people into the homes of a
host family to provide a family environment to develop their skills for independent living.
The council’s homeless hostel has now been completely refurbished and five rooms are
ring fenced for young people, specifically targeting 16/17 year olds. In addition, the
Homelessness Leasing Scheme is available with priority given to single people
including young people. These actions have ensured that more young people have
access to appropriate accommodation.
The Housing Advice Team is working on a range of options to increase the types of
temporary accommodation, such as the introduction of a social lettings agency with
Cadwyn Housing Association. This, along with leasing and shared houses with private
landlords, should reduce the use of bed and breakfast accommodation of homeless
people, other than in the case of an emergency.
The average number of days that homeless families have spent in bed and breakfast
and other forms of accommodations has increased. During 2010/2011 the Vale of
Glamorgan’s hostel at Treharne was closed for refurbishment for nine months which
impacted on the move-on arrangements from temporary accommodation.
Homelessness is unfortunately a rising trend. The Council is mitigating the impact by
introducing social lettings with its own homelessness letting scheme which will speed up
the permanency arrangements for all homeless households applying for
accommodation. An Accommodation Options Strategy was agreed by Cabinet in April
2011 and is being implemented.
The Council now operates a Gypsy and Traveller working group, to ensure that new
visitors to the Vale are able to access services quickly. It has not yet been possible to
develop any transit or permanent sites due to difficulties in locating suitable places.
The Housing Stock Transfer ballot created a good deal of interaction and participation
by tenants. Although the vote was ‘no’, it was hardly resounding, and was carried by
only 49 votes. The Council is now considering what can be achieved, and is rolling out
improvements such as new bathrooms and kitchens where required, along with rewiring, modern heating and insulation and external works to ensure that properties are
wind and waterproof and are structurally sound.
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Better engagement with tenants has been an important feature of the ballot, with many
tenants and residents groups established and an effective Tenants Panel set up which
is working closely with the Council.
The proposal for the redevelopment of the Gibbonsdown estate was based on Heritage
Coast Housing securing substantial additional investment only available to the transfer
organisation. The Council retention strategy cannot afford the level of investment
required and consequently, following the no vote, this action is unable to be progressed.
Private sector housing renewal is carrying on rapidly and has met all targets for the
year. One newsletter was slightly delayed in order to effectively advertise a public
consultation exercise. An area renewal office has been purchased and refurbished, in
preparation for the commencement of the housing renewal project in Castleland, Barry.
A local office will assist in encouraging take up of group repair and provide a focal point
for community activity.
Collaboration being undertaken to achieve this corporate priority
Collaboration
Leisure and Tourism
Local Authority Partnership
Agreement

Partners

Local sports clubs, Local
Health Board, Vale
Centre for Voluntary
Service
Health Challenge Vale
National Public Health
Service for Wales, local
health boards and
trusts, Vale Centre for
Voluntary Service
Capital Wales
South East Wales
Councils
Capital Region Tourism
South East Wales
councils; tourism,
hospitality and leisure
industry representatives.
Social Services – Adult Services
Deprivation of Liberty
Cardiff Council
Services
Social Services – Children and Young People Services
Regional commissioning
South East Wales
Councils
Resolutions
Caerphilly, Bridgend,
Merthyr Tydfil

Purpose/Benefit
Increased opportunities for participation in
sporting activities
Preventing ill health by providing information
on health and relevant activities.

Effectively coordinate marketing.
Investment in tourism and promotion of a
strong product.

Provision of training, recording and referral
pathways

Single placement tendering process, joint
negotiation with providers
Placements for children and young people with
challenging and complex needs, including
remand placements
Social Services – Business Management and Innovation
SEWC IT Consortium and
South East Wales
Electronic implementation of unified
workforce development
Councils
assessment and integrated children’s services
systems; all-Wales approach to workforce
development
Emergency Duty Team
Cardiff Council
Out-of-hours service provided
Joint LSCB Training sub
Cardiff Council
Delivery of core training programmes
group
Training
Cardiff, Merthyr and
Provision of specialist training for small staff
Bridgend Councils
numbers
SSIA risk management
Cardiff UHB
Improved risk management systems
project
All Wales direct payments;
All Welsh Councils
Sharing good practice
brokerage and complaints
Carers’ Emergency Support
Cardiff Council
Emergency service to carers
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Public Housing
Older People’s
Accommodation Strategy

Older People’s Forum,
Registered Social
Landlords

Sustainable strategy for accommodating older
people

Consultation being undertaken on aspects of this corporate priority
Project
Stakeholder group
Leisure and Tourism
Lifestyle user survey
Lifestyle membership holders
5X60 survey
12-16 year olds in education
Destination Management
Tourism businesses
System
Barry Island survey
Visitors to Barry Island
Tourism brochure survey
All recipients of tourism brochure
Social Services – Business Management and Innovation
Adult Services
All service users invited to
comprehensive consultation
participate
Public Housing
Housing stock options
Tenants
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Questionnaire
Questionnaire
Questionnaire
Questionnaire
Questionnaire
Questionnaire, focus groups,
individual interviews
Vote
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COMMUNITY SAFETY
Our aim is: to work with partners to make the Vale of Glamorgan a safer environment
free from crime and disorder and the fear of crime through prevention and positive
action.
Improvement objective: increase awareness and support for domestic abuse victims.
Actions to be undertaken to achieve this objective:
Corporate Plan
CS1 increase the awareness of domestic abuse support services (2012);
CS2 build a one-stop facility that supports domestic abuse victims and their families
(2013).
Measuring achievement:
Ref

Performance
Indicator Description

Vale of Glamorgan
2009/10

2010/11

Performance

2010/11
Target

22.6%

20.1%

17%

Performance

Comparison Vale of Glamorgan
2010/11
2011/12
2012/13
Welsh
Target/
average
Prediction

2013/14

Safer Vale Partnership
SV012

☺

The percentage of
incidents of domestic
abuse which are repeat
offences

Local
measure

17%

Not set

Not set

Our performance:
The domestic abuse co-ordinator, working with other agencies, has done an excellent
job of raising awareness of domestic abuse within the Vale. Reported incidents of
domestic abuse have increased by 25% compared to 2009/10 but the number of repeat
victims has reduced by 6%. This suggests that victims are more confident in reporting
such incidents and the interventions in place are reducing the number of repeat
incidents. Cadoxton House has been re-built to provide a one-stop facility that supports
victims of domestic abuse and their families.
Improvement objective: increase support for prolific and priority offenders with the aim
of reducing offending for those groups.
Actions to be undertaken to achieve this objective:
Corporate Plan
CS3 co-locate key agencies (2010);
CS4 reduce re-offending for identified prolific and priority offenders (2011);
CS5 evaluate family support needs and develop a referral framework (2013).
Our performance:
Police, Fire and Rescue Service and council staff involved in community safety have
been co-located in the Barry Fire Station. The Gobaith Service (Probation staff, Police
and a lifestyle worker) are now co-located in Gladstone Road Police Station in order to
work in a more coordinated way with prolific and priority offenders.
A planned referral framework to provide for family support needs can not be
implemented, as funding is not available for this work.
Improvement objective: offer effective treatment and support services whilst targeting
the illegal and excessive procurement of alcohol and drugs.
52

Improvement Plan 2011/12

Actions to be undertaken to achieve this objective:
Corporate Plan
CS6 implement a programme for retailers of education, training and enforcement
(2010);
CS7 undertake a campaign against binge drinking and proxy sales to under 18 year
olds (2011);
CS8 reduce waiting times for clients to access treatment and support packages (2013).
Our performance:
A programme for retailers to reduce illegal underage sales of tobacco, fireworks and
alcohol has been completed. Businesses and forecourts have been visited and given
advice. One hundred unannounced visits were made to different stores selling alcohol
and 100 test purchases carried out. Seven illegal sales were considered to have taken
place which resulted in five fixed penalty notices being issued. Following interviews with
shop owners/managers, prosecution files are being prepared in relation to all seven
premises. In addition two separate operations in relation to proxy sales (adults
purchasing alcohol for minors) were conducted in conjunction with the Police and
reassuringly no evidence was found.
Improvement objective: increase public confidence and the engagement of local
communities.
Actions to be undertaken to achieve this objective:
Corporate Plan
CS9 develop a participation strategy to increase the number of residents who engage
with Partnerships and Communities Together (PACT) (2011);
CS10 develop a programme to promote key community safety messages (2014);
Customer Relations
• relocate the CCTV service within the contact centre (2011);
• complete monitoring training for CCTV staff (2011).
Measuring achievement:
Performance
Indicator Description

Ref

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11

Not set

6

Performance

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

Safer Vale Partnership
SV007

☺

Number of
Neighbourhood Watch
Schemes set up by
PCSO

Establish
baseline

Local
measure

6

Not set

Not set

Our performance:
PACTs (Partnerships and Communities Together) are currently under national review
and are being reviewed locally in relation to proposals for neighbourhood management.
New guidance is being awaited, and therefore this action has been delayed.
Bluetooth, Safe Text Me, a mobile office called TREV and community messaging are all
being used to deliver proactive community safety advice.
CCTV was relocated and fully integrated into the C1V contact centre with minimal
disruption to customers. Operators have been trained with the relevant skills to
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undertake their roles effectively, leading to increased detection rates of crime and antisocial behaviour.
Improvement objective: reduce antisocial behaviour, offending and re-offending by
young people.
Actions to be undertaken to achieve this objective:
Corporate Plan
CS11 implement the Youth Rehabilitation Order and Scaled Approach for young
offenders (2010);
CS12 develop diversionary services for young people who would otherwise be subject
to a police reprimand to prevent them from entering the youth justice system
(2011);
CS13 make referrals to MAPPA (Multi Agency Public Protection Arrangements) for
young offenders (2012);
Chief Executive’s Department
• develop a restorative justice strategy (2011);
• improve quality assurance systems for quality of assessments, risk of serious harm,
reports and management plans (2012);
• improve intervention planning for young people who offend (2012).
Measuring achievement:
Ref

Performance
Indicator Description

Vale of Glamorgan
2009/10

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

2010/11
Target

2010/11

14.9%
reduction

Not set

22%
reduction

18.6%
reduction

Not set

Not set

Not set

32.6%
reduction

5%
reduction

74.8%
reduction

45.7%
reduction

Not set

Not set

Not set

Performance

Performance

Youth Offending Service
YJB4

☺
L793

☺

Rate of proven
reoffending by young
people in the youth
justice system –
performance change
from baseline (year
2005)
Reduction in first time
entrants to the Youth
Justice system

Our performance:
The Youth Rehabilitation Order and scaled approach to youth justice have been
implemented. These allow a wider range and level of interventions to help young
offenders and reduce re-offending rates. Reoffending in the Vale by young people (aged
10-18) reduced by 22% in 2010/11.
A triage service is in place in the Cardiff Bay custody suite for young people providing
an alternative to arrest, linked to the provision of diversionary activities. Both services
help to reduce first time entrants to the youth justice system which have reduced by
74% in 2010/11.
Referrals are regularly being made for Multi Agency Public Protection (MAPPA) to
ensure that high risk young offenders are being adequately monitored. This also is
assisting in reducing reoffending.
A Restorative Justice Strategy has been put in place, to help young people at risk of or
who have offended, receive the most appropriate intervention tailored to their individual
needs. It will also ensure that victims of youth crime are kept informed and have their
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views taken into consideration. The plan sets out priorities to increase the use of
reparation being carried out by young people as part of their sentence; involve members
of the community; and promote the work of Youth Offending Services to develop public
satisfaction and confidence in the way matters are dealt with. Increased use of
restorative justice has already seen reductions in reoffending by young people.

Collaboration being undertaken to achieve this corporate priority
Collaboration
Youth Offending Service
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Partners
Police, Health,
Probation, Careers
Wales, Safer Vale
Partnership, voluntary
sector

Purpose/Benefit
Pooled staff and budgets to enable a seamless
and efficient joined up service
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REGENERATION
Our aim is to work with partners to develop a sustainable community which maximises
opportunities for economic growth, social improvement and environmental regeneration
and protection.
Improvement objective: protect and enhance the Vale’s natural and built environment.
Actions to be undertaken to achieve this objective:
Corporate Plan
R1 implement the Shoreline Management Plan along with improved drainage and flood
control measures (2011);
R2 increase the number of safe routes to school (2011);
R3 adopt the Local Development Plan as a framework to shape development and
promote sustainable growth in the Vale (2012);
R4 reduce vehicle emissions from the Council’s fleet (2012);
R5 increase waste recycling rates to 50% and reduce levels of residual waste (2013);
R6 progress a regional residual waste treatment facility/facilities through Prosiect
Gwyrdd (2014);
R7 implement the revised Local Biodiversity Action Plan. (2014);
Planning and Transportation
• increase online planning application submissions (2011);
• develop a planning forum for agents and town and community councils (2011);
• introduce an annual ‘quality in new developments’ award scheme (2011);
• develop supplementary planning guidance for rural housing extensions and new
dwellings (2011);
• complete a full review of conservation areas (2011);
• produce supplementary planning guidance on development viability (2011);
• put in place comprehensive plans to address signage, access, business and
environmental issues for the National Eisteddfod (2012);
• ensure that the Biodiversity Action Plan is included in all land use decisions and
taken into account where relevant in other service areas (OA);
• provide support to Valeways to encourage the improvement and protection of public
rights of way (OA);
• develop systems for improved monitoring and management of Rights of Way service
requests (OA);
• implement a programme of liaising with schools (OA);
Visible Services
• establish a coastal strategy to enable better management of the coastal environment
(2011, deferred until 2012);
• prepare local flood management plans for areas liable to flooding (2011);
• achieve Green Park status for at least four parks (2011);
• refurbish St Athan skateboard park (OA);
• refurbish a play area in partnership with Ewenny Community Council (OA);
• refurbish Cosmeston play area (OA).
Measuring achievement:
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Performance
Indicator Description

Ref

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

70.52

71.57

75

76

77

96%

85.95%

93.81%

90%

91%

92%

100%

100%

95.53%

70%

71%

72%

70.6%

40%

64%

33.65%

65%

65%

65%

68.6%

70%

64.93%

59.58%

78%

79%

80%

92.8%

90%

85.63%

84.21%

88%

89%

90%

96.3%

95%

90.91%

90.31%

95%

95%

95%

30%

30%

56%

25.3%

30%

30%

30%

Not
available

65%

65%

Local
measure

70%

80%

Not set

50%

55%

63%

Local
measure

56%

57%

Not set

No

No

No

Local
measure

Yes

Yes

Not set

1%

0.67%

4.34%

0.67%

0.75%

0.85%

Vale of Glamorgan
2009/10

2010/11

Performance

2010/11
Target

78

78

Performance

Visible Services
STS
005a

The Cleanliness Index
(a high score is good)

STS
005b

The percentage of
95.4%
highways and relevant
land inspected of a high
or acceptable standard
of cleanliness
The percentage of
100%
reported fly tipping
incidents cleared within
5 working days

STS
006

☺

Planning and Transportation
PLA
004a

PLA
004b

PLA
004c

BCT
004
PLA
006

☺
OA52
OA53
OA54

The percentage of
major planning
applications determined
during the year within
13 weeks
The percentage of
minor planning
applications determined
during the year within 8
weeks
The percentage of
householder planning
applications determined
during the year within 8
weeks
The percentage of first
time ‘Full Plan’
applications checked
within 15 working days
The number of new
affordable housing units
provided during the year
as a percentage of all
new housing units
provided
Percentage of all
services that take into
account biodiversity
Percentage of Rights of
Way considered easily
accessible
LDP in place

Public Protection
PSR
004

The percentage of
0.38%
private sector dwellings
that had been vacant for
more than 6 months at
1 April that were
returned to occupation
during the year through
direct action by the local
authority

Our performance:
Incidents of fly tipping are being cleared quickly. An annual survey of street cleanliness
is undertaken by an external company on one day of the year, sampling different areas
of the Vale each time. Whilst the Council aims to maintain high standards of cleanliness
throughout the Vale, budgets dictate that not all areas can be targeted. Any areas
identified as a grade 'C' or 'D' in the survey are targeted for the following year to ensure
their cleanliness is improved.
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Timely determination of minor and householder planning applications declined during
the year. Application delays were experienced due to staffing difficulties within the
Planning Department and the number of call-in requests made, taking them past the
eight week time limit. No environmental impact assessments were received during the
year.
Online planning applications are becoming more popular and have increased by 35%
over the same period last year. This method of applying increases the speed of
processing applications and leads to improved customer satisfaction due to the ease of
submission. A planning forum for agents and town and community councils has been
developed. Good participation rates have increased awareness of and contribution to
planning and land use matters.
An award scheme has been developed to increase recognition of high quality
workmanship and excellence in design and construction in new developments. Thirtyeight conservation area management plans are in place, leading to an increased public
awareness of designated areas and how they should be protected. This work was
recognised through the Green Apple award and the planning team was shortlisted for
the Royal Town Planning Institute Cymru award.
Supplementary Planning Guidance for rural housing extensions and for development
viability will not now be developed. These matters will be addressed as part of the Local
Development Plan.
The percentage of appeals not upholding the council’s decision increased during the
past year. Appeals are considered by the Planning Inspectorate on behalf of the Welsh
Government, which is upholding applications that the Council declines. The Council will
continue to work closely with Inspectorate (100% of deadlines met this year) to ensure
the standards are maintained. The results of previously upheld appeals will be
analysed and these will be considered in future cases.
The percentage of first time ‘Full Plan’ applications checked within 15 working days was
4% below target, representing just eight applications of a total of 209. There was some
disruption to the service due to the loss of staff due to efficiency savings. Business reengineering has been carried out, and targets are expected to be achieved in the
current financial year.
The local biodiversity action plan is being implemented by the LBAP Steering Group,
which includes the Environment Agency, Countryside Council for Wales and local
communities. Supplementary Planning Guidance has been published, which promotes
the LBAP in local land use decisions. Work continues on the development of the Local
Development Plan.
A walking festival has been held in conjunction with Valeways (third sector organisation)
to promote and safeguard public rights of way. The percentage of Rights of Way easily
accessible has significantly exceeded its target. This information is collected and
verified by a private company.
Young people are involved in protecting the local environment. A number of schools
have taken part in an award for wildlife projects, and an ecologist has been made
available to advise schools. The Heritage Coast Centre has facilitated 65 school visits.
A number of road safety schemes to provide safer routes to schools has been
completed, including Barry Comprehensive and Romilly Primary Schools. Numerous
other improvements to roads have been made, such as the Llantwit Major beach path
and roads in St Athan, Cowbridge, Penarth, Wenvoe and Barry. Major projects include
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the Merrie Harrier bus lane and cycle/footway and the Barry Waterfront Park and Ride
projects. The schemes aim to increase walking and cycling, reduce the risk of accidents
and to reduce congestion, which in turn increase fitness and reduces CO2 levels.
A Shoreline Management Plan has been adopted and is being implemented. The plan
provides a strategy for management of our coastline over the next 25 years. The benefit
is that funds are not wasted in short term measures to protect minor assets. Funds are
therefore concentrated on areas where our assets should be protected and can be over
the longer term. The document also links to the planning process by identifying those
coastal land areas at highest risk of being lost to the sea in the future.
Some progress has been made with the development of flood management plans,
including Llanmaes, Coldbrook, Ham Manor, Boverton and St Richard Gwyn RC
Comprehensive School. Additonal funding is being sought to implement the plans.
Adoption of the Local Development Plan has been delayed due to an unsuccessful High
Court challenge. Work continues on the Plan in line with the amended Delivery
Agreement, which has been endorsed by the Welsh Government.
All new vehicles purchased for the Council’s fleet meet stringent European emissions
standards. All refuse collection rounds have been reviewed to reduce travelling
distances and fuel consumption.
Weekly kerbside kitchen waste collections and fortnightly residual waste collections
have been introduced to assist the Council in achieving a 50% recycling target by 2013.
Levels of residual waste continue to reduce.
The Prosiect Gwyrdd partnership has shortlisted four companies for the provision of a
residual waste treatment facility. The successful bidder will be selected in 2012. The
new facility will be operational in 2016.
Belle Vue Park (Penarth) and Victoria Park (Barry) have maintained Green Flag status.
However, additional funding is needed to improve recreational space in a further two
parks. In the light of reduced budgets, additional Green Flag status is unlikely to be
achieved.
The refurbishment of a number of outdoor play and leisure facilities has offered greater
opportunities for young people to participate in activity. One area (in Ewenny) was
refurbished in collaboration with the local community council. Cosmeston play area and
St Athan skateboard park have been refurbished and re-opened.
Improvement objective: encourage economic growth in partnership with others in order
to widen employment opportunities in the Vale.
Actions to be undertaken to achieve this objective:
Corporate Plan
R8 implement the Regeneration Framework to encourage private sector investment
and to progress economic and environmental issues in the Vale (2010);
R9 implement the designation of a Barry-St. Athan Strategic Regeneration Area
(2010);
R10 identify new uses for Dyffryn House (2011);
R11 commence the Penarth Heights redevelopment (2011);
R12 ballot Council tenants for housing stock transfer (2011);
R13 finalise proposals to refurbish Penarth Pier Pavilion (2012);
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R14 implement a strategy for tourism, marketing and events to encourage visitors to
the Vale and job creation (2011);
Planning and Transportation
• prepare an Economic Development Strategy (2011);
• review the business development grant to better reflect the current economic climate
(2011);
• work with Metrix to ensure supply chain benefits to local businesses (2011);
• establish an action plan to deliver the Regeneration Area (OA);
• improve the network of rural events (OA);
Leisure and Tourism
• stage an annual tourism conference with trade operators (2011).
Measuring achievement:
Ref

Performance
Indicator Description

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11
Performance

Comparison Vale of Glamorgan
2010/11
2011/12
2012/13
Welsh
Target/
average
Prediction

2013/14

Economic Development and Leisure
Average percentage
vacancy rate for retail
ground floor units in
main Vale shopping
centres
Percentage vacancy
rate for retail units in
Upper Holton Road,
Barry
Percentage vacancy
rate for retail units in
Barry Town Centre,
Holton Road
Percentage vacancy
rate for retail units in
Cowbridge

9.04%

8%

8.52%

Local
measure

8%

8%

Not set

20.8%

20%

20.34%

Local
measure

18%

16%

Not set

18.4%

15%

7.08%

Local
measure

14%

12%

Not set

2.47%

2.5%

7.57%

Local
measure

2.5%

2.5%

Not set

L532biv
OA16

Percentage vacancy
rate for retail units in
Windsor Road, Penarth

5.57%

5.5%

6.31%

Local
measure

5%

4.5%

Not set

L532bv
OA17

Percentage vacancy
rate for retail units in
Broad Street/High
Street, Barry
Percentage vacancy
rate for retail units in
Llantwit Major

6.58%

6%

8.49%

Local
measure

5.5%

5%

Not set

3.7%

3%

6.02%

Local
measure

2.5%

2.5%

Not set

Pedestrian footfall in the
town centre (recorded
as a peak quarter hour)
in Barry
Pedestrian footfall in the
town centre (recorded
as a peak quarter hour)
in Cowbridge
Pedestrian footfall in the
town centre (recorded
as a peak quarter hour)
in Penarth
Pedestrian footfall in the
town centre (recorded
as a peak quarter hour)
in Llantwit Major

610

650

649

Local
measure

675

700

Not set

425

450

331

Local
measure

475

500

Not set

371

450

294

Local
measure

550

650

Not set

157

210

95

Local
measure

220

230

Not set

L532a
OA12

L532bi
OA13
L532bii
OA14

☺
L532biii
OA15

L532bvi
OA18
OA19

OA20

OA21

OA22
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Performance
Indicator Description

Ref

Vale of Glamorgan
2009/10

OA24

☺
OA25

OA61

OA62

OA63

OA64

Number of rural tourism
projects benefitting from
investment
Number of local
recreational
infrastructure projects
financially supported
Number of projects in
support of maintaining,
restoring or upgrading
the rural heritage
financially supported
Number of groups
advised or assisted to
develop projects
relating to village
renewal and
development
Number of farming
household members
financially supported to
diversify into nonagricultural activities
Number of farming
household members
advised or assisted to
diversify into nonagricultural activities

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction
Local
Deleted
Not set
measure

2013/14

2010/11

Performance

2010/11
Target

20

24

24

27

14

14

Local
measure

Deleted

Not set

Not set

Not
collected

Not set

Not
collected

Local
measure

2

5

Not set

Not
collected

Not set

Not
collected

Local
measure

2

5

Not set

Not
collected

Not set

Not
collected

Local
measure

1

5

Not set

Not
collected

Not set

Not
collected

Local
measure

8

10

Not set

100%

100%

100%

99.05%

100%

100%

100%

100%

100%

100%

98.84%

100%

100%

100%

100%

100%

100%

98.66%

100%

100%

100%

100%

100%

100%

99.48%

100%

100%

100%

Performance

Not set

Public Protection
PPN
001i

☺

PPN
001ii

☺

PPN
001iii

☺

PPN
001iv

☺

The percentage of high
risk businesses that
were liable to a
programmed inspection
or alternative
enforcement activity
that were
inspected/subject to
alternative enforcement
activity, for Trading
Standards
The percentage of high
risk businesses that
were liable to a
programmed inspection
or alternative
enforcement activity
that were
inspected/subject to
alternative enforcement
activity, for food
hygiene
The percentage of high
risk businesses that
were liable to a
programmed inspection
or alternative
enforcement activity
that were
inspected/subject to
alternative enforcement
activity, for animal
health
The percentage of high
risk businesses that
were liable to a
programmed inspection
or alternative
enforcement activity
that were
inspected/subject to
alternative enforcement
activity, for health and
safety
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Ref

Performance
Indicator Description

Vale of Glamorgan
2009/10
Performance

PPN
009

The percentage of food
establishments which
are ‘broadly compliant’
with food hygiene
standards.

Not
available

2010/11
Target

2010/11

Not set

76.99%

Performance

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction
76.1%
80%
80%

2013/14
80%

Our performance:
The Regeneration Framework is being implemented via the Rural Local Development
Strategy and the Barry Regeneration Area (BRA). A programme of £3 million of works in
year one of the BRA has been completed. New funding has been secured to implement
the rural regeneration programme for the next three years.
A successful bid for Heritage Lottery funding was made for Dyffryn House. As a result
£600,000 will be available to refurbish the principal ground floor rooms. The Council has
agreed to lease Dyffryn House and Gardens to the National Trust for 50 years. The
National Trust will oversee the restoration of the house and its opening as a visitor
attraction. It is expected that the National Trust will take over the property in early 2012.
The redevelopment of Penarth Heights has commenced following planning permission
and demolition is well underway.
Council tenants were balloted in April on Housing Stock Transfer. In a secret ballot, in
which 68% voted, 49% supported the transfer and 51% were opposed. The Council had
worked closely with tenants and staff to develop proposals to transfer the public housing
that would have secured much-needed investment to bring homes up to the full Welsh
Housing Quality Standard. Without transfer, we will not be able to reach the full Welsh
Housing Quality Standard or have the resources required to make much needed
improvements to our estates.
The Council is working in partnership with Penarth Arts and Crafts Limited (PACL) to
refurbish Penarth Pier. The Council agreed to set aside £800,000 of funding to support
the renovation works proposed and further agreed to provide PACL with revenue
support for the first five years of its operation.
A strategy to improve tourism, marketing and events has been implemented and work
has commenced on attracting new tourism businesses to the area. Local operators are
being encouraged to participate in Visit Wales accreditation schemes. A study of the
Vale’s tourist accommodation has been completed and work has commenced on
identifying gaps and opportunities. Tourism packages are under development linking
accommodation and service providers. Blue Flag status has been maintained at Barry
Island and it is being promoted as an alcohol-free beach. Events are regularly planned
to encourage visitors and a greater emphasis is now placed on 'green' tourism with
more information available on 'green' tourism activities
A tourism conference was held for traders in 2010, which was well-attended. The event
helped to improve collaboration between trade operators and the Council and increased
understanding of key tourism issues.
No Economic Development Strategy has been developed. This has been superseded
by other strategies and plans that are in place, including the Local Development Plan,
the Barry Regeneration action plan and the rural regeneration strategy. The business
development grant has been reviewed, ensuring a fairer distribution of limited grant
funding.
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Work with Metrix on the St Athan development has come to an end, as a consequence
of the decision by the UK Government not to proceed with the project.
Several schemes were implemented to improve the Holton Road/Castleland area of
Barry. These may have contributed to increased pedestrian footfall and lower vacancy
rates for shops in the Holton Road area. In other areas of the Vale, shop vacancy rates
are increasing and pedestrian footfall is decreasing. Regeneration works have been
taking place in Llantwit Major and Penarth, causing some disruption to businesses. It is
hoped that, when the regeneration work is completed, the positive effects of it will be
felt.
The recession has hit town centres very badly with reduced footfall, together with
business closures. This is a pan-Wales, and all-UK problem, which is acknowledged in
the press, by politicians and by the professional body overarching town centre activities
(Association of Town Centre Management).
There is a widely held belief that business rates set by the Valuation Office and simply
collected by Councils, have played a significant part in contributing to retail business
problems where these costs can be typically a third of a retailer’s overheads. This has
been further compounded by the rates payable being based on 2008 property
valuations, which are now markedly greater than the extant valuations on which rates
should be made. A recent announcement regarding Enterprise Zones, where business
rates are reduced significantly, and even to nil, as been announced by the Welsh
Government, to include St Athan.
The Vale Council has proactively reacted to the decline in traditional retail centres by
the setting up of an all Vale Retailers’ Forum. It was prompted and is actively chaired by
our Cabinet Member for Economic Development. Its third meeting is planned for next
month, and already retail representatives from all of the Vale’s four towns attend the
meetings, including Chambers of Trade and other informal traders’ organisations. The
forum allows for a frank and open discussion on each retail area. Follow up action
points are brought back to the next meeting with updates which have been provided by
Council officers. The purpose of the Forum is for the Council to directly help and
facilitate the regeneration of town centres’ retail offerings wherever and whenever
possible. Severe weather conditions which stayed with us throughout the winter months
have had an impact on retail shopping.
In partnership with the Council, the Rural Regeneration Partnership delivered several
schemes to improve recreational, tourism and events in rural areas. The Inspiring the
Vale bursaries scheme gave 30 young people the opportunity to bid for grants to help
set up businesses or community enterprises within the rural area. A new tourism
scheme called Explore and More has been launched to boost tourism in the area
through a trail identifying the area’s rich cultural history.
Improvement objective: improve access to and within the Vale and encourage
investment in local infrastructure.
Actions to be undertaken to achieve this objective:
Corporate Plan
R15 finalise proposals for a new road linking Barry Waterfront and Barry Island (2012);
R16 develop options to improve strategic links between Barry and the M4 and between
Cardiff Bay and Barry Waterfront (2014);
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R17 implement the Rights of Way Improvement Plan to improve rights of way and
access to the countryside and coast (2014);
Planning and Transportation
• review school transport policy (2011);
• improve coastal access (2011);
• achieve the sale of Atlantic Trading Estate (2011);
• implement a programme of improvements to the Vale Enterprise Centre, Sully
(2011);
• improve catering arrangements at Dyffryn Gardens (OA);
• apply for Heritage Lottery Fund bids for Penarth Pier and Dyffryn House (OA);
Visible Services
• increase the number of dropped road crossings (2011);
• develop a coordinated approach to issues involving land drainage (2011);
• identify accident hot spots on footpaths (2011);
• update and adopt design standards for highway development (2011, carried forward
to 2012);
• introduce civic parking enforcement (2012).
Measuring achievement:
Ref

Performance
Indicator Description

Comparison Vale of Glamorgan
2010/11
2011/12
2012/13
Welsh
Target/
average
Prediction

2013/14

a) 10.65%
b) 11.76%

a) 6.63%
b) 7.9%

a) 10.5%
b) 11.5%

a) 10.4%
b) 11.4%

a) 10.3%
b) 11.3%

87%

81.42%

Local
measure

82%

83%

85%

0

4,000

744

Local
measure

300

5,000

Not set

51,718

53,000

52,401

55,000

57,000

Not set

9,500

10,000

9,231

Local
measure
Local
measure

10,500

11,000

Not set

Vale of Glamorgan
2009/10

2010/11
Target

2010/11

Not set

80.58%

Performance

Performance

Visible Services
THS 011 Percentage of principal
(new)

A and non-principal B
roads that are in overall
poor condition

Not
collected

Planning and Transportation
THS
007

☺
OA55
OA56
OA57

The percentage of
adults aged 60 or over
who hold a
concessionary bus pass
New Rights of Way
created on the Wales
Coastal Paths (Metres)*
Number of visitors to
Dyffryn Gardens**
Number of visitors to
Cosmeston Medieval
Village (excluding
events)

Our performance:
Planning applications have been submitted for the further development of Barry
Waterfront. However, the determination of the applications has been delayed due to the
economic downturn and viability issues. As a new road link between the Waterfront and
the Island is dependent on these applications being successful, the proposals for the
road link will be delayed.
Lobbying of the Welsh Government is continuing without success to improve road links
between Barry and the M4 and between Cardiff Bay and Barry Waterfront. The need for
strategic links will be highlighted in the Local Development Plan. Delivery of this is
dependent upon funding from the Welsh Government.
Substantial grant funding has been secured to improve two programmes of work on
Rights of Way: coastal access and general improvements. This work has increased
access to the coast and countryside for walkers.
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A revised school transport policy has been adopted. The revised arrangements facilitate
the attendance of children aged 5-16 years to school.
The sale of Atlantic Trading Estate was agreed in late 2010 following a tendering
process. This will help to reduce the resources required to manage the site. A
programme of improvements to the Vale Enterprise Centre, Sully were implemented in
2011, thanks to Barry Regeneration area funding.
A Heritage Lottery bid for refurbishment of the ground floor rooms in Dyffryn House has
been agreed. Catering in Dyffryn Gardens has been externalised and a new catering
operation is now in place. Penarth Arts and Crafts Ltd (a third sector organisation) has
been successful in obtaining funding for the refurbishment of Penarth Pier.
New Rights of Way creation agreements are dependent on successful negotiation with
landowners. A number of these were delayed whilst permissions were sought and terms
were agreed. The most significant agreements were those with the Dunraven estate,
which were unable to be agreed in 2010/11. These agreements are now at an advanced
stage with the will on both sides to complete. The Dunraven agreement covers
numerous footpaths and would create new public rights of way measuring a total of
7,471 meters, primarily to improve coastal access.
Visitor numbers to Cosmeston were affected by the severe weather in December and
January, increased ticket prices midway through the year and a change in the national
curriculum from medieval to Tudor history, which negatively impacted on school visits.
Changes are being made to encourage more schools to visit in 2011/12.
Visitor numbers to Dyffryn Gardens were also slightly below target. The venue was
affected by severe weather in December and January, when the surrounding country
lanes were completely inaccessible. Only visitors reporting to main reception are
counted; visitors for weddings, conferences and charity fundraising events were in
excess of 1,500 people.
The number of dropped road crossings was increased during 2010/11, ensuring easier
and safer highways access. An up-to-date database is now being used, identifying
accident hotspots on footpaths and allowing more effective management of claims
against the Council. The highways design function has been reorganised. The updating
and adoption of standards for highway design has been deferred until 2012.
The Vale now has a coordinated approach to land drainage issues and there is
proactive enforcement of the Land Drainage Act 1991.
Improvement objective: encourage the development of a diversified and sustainable
community by working in partnership to improve the quality of life of the Vale’s residents
Actions to be undertaken to achieve this objective:
Corporate Plan
R18 implement the Council’s affordable housing policy (2010);
R19 implement measures to improve living conditions and prospects for people living in
the Communities First areas (2012);
R20 designate and implement a renewal area for Castleland (2014);
Planning and Transportation
• introduce a community transport initiative (2011);
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• review the Council’s travel plan (2011);
• complete the programme of works for the partial refurbishment of Dyffryn House
(2012);
Education Service – School Improvement
• implement the new structure and strategy for community focused schools, with a
particular focus on primary schools(2011);
Visible Services
• actively participate in Prosiect Gwyrdd to develop a joint residual waste treatment
facility (2011);
• extend kitchen waste to all households (OA);
• publicise roll out of kitchen waste recycling (OA);
Public Protection
• successful withdrawal from the completed Penarth central renewal area (2011);
• develop a work programme for the Castleland renewal area (2011, delayed until
2012);
• implement the all-Wales landlord accreditation scheme (2011);
• implement a programme of inspections of caravan sites to ensure that licence
conditions are being complied with (2011).
Measuring achievement
Ref

Performance
Indicator Description

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

40.39%

43.63%

44%

52%

55%

25.5%

24.74%

Local
measure

26.5%

29%

Not set

12.98%

15.5%

15.75%

16.91%

17%

23%

Not set

58.8%

55.5%

56.21%

50.88%

52.5%

48%

Not set

Not
available

44%

100%

Local
measure

100%

100%

Not set

Vale of Glamorgan
2009/10

2010/11
Target

2010/11

Not
collected

Not set

24.89%

Performance

Performance

Visible Services
WMT
009

OA47
WMT
008iii
OA48
WMT
004
OA49
OA50

☺

The percentage of
municipal waste
collected by the local
authority and prepared
for reuse and/or
recycled, including
source segregated
biowastes that are
composted or treated
biologically in another
way.
Percentage of dry
recyclable waste
reused and/or recycled.
Percentage of municipal
waste composted or
treated biologically in
another way.
The percentage of
municipal waste
collected by the local
authority sent to landfill.
Percentage of
households having
kitchen waste
collections

Our performance:
An Affordable Housing Delivery statement has been adopted by the Council and
Supplementary Planning Guidance has been amended. These policies set a target for
the number of affordable homes that the Council anticipated would be delivered
between 2007 and 2011 and it reflects the Council’ s desire to maximise the level and
range of affordable housing across the Vale, including the provision of supported
housing for vulnerable people.
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A new housing market assessment is in place. The original local housing market
assessment was undertaken in June 2007 and it provided information on the nature and
level of housing demand and need in the area. Its results also provided the Council with
the basis on which to develop planning policies, including the Local Development Plan
(LDP) in order to provide the right mix of housing in order to develop sustainable
communities. An update has been carried out in order to determine how the market had
changed in the intervening three years, especially how the economic downturn has
affected the housing market in the Vale. It has confirmed that there had been a large
increase by 40% in the number of additional affordable housing required.
A housing strategy has been reviewed and updated, and a new Housing Strategic
Partnership has been established. The partnership provides leadership, direction and
focus and contributes to the development, implementation and monitoring of the
Council’s housing strategies and associated action plan.
The Penarth central renewal area project has now been completed and has officially
closed. The result of this ten year project has been an inward investment of £13 million
with 438 properties improved through group repair. A further £600,000 was invested in
environmental and community projects, resulting in a much improved environment and
community involvement.
The next renewal area will take place in Castleland, Barry, which is also a communities
first area. The work programme has been delayed due to a change of team manager,
and this work will now be completed in 2012. A Renewal Area Office has been
purchased and is being renovated in order to provide a local focus for community
activity. Consultation with the public has commenced, to ensure that their views are
taken into account and activities reflect genuine need.
A health trainer project has also been developed in Communities First areas. Called
‘Community Wellbeing Coaches’, their role involves training people in skills to actively
set their own goals and to manage the events and circumstances in their lives that they
would like to change. It targets people who have been hard to reach by other services.
They have the potential to reduce health inequalities.
The all-Wales landlord accommodation scheme has been implemented, increasing the
standards of knowledge and professionalism within the private landlord sector. A
programme of inspections of caravan sites has taken place to ensure that conditions
are being complied with and they are operating in a safe manner.
The Greenlinks community transport initiative has been introduced in the rural Vale,
providing enhanced transport links in areas not well serviced by public transport. The
Council’s staff travel plan has been reviewed, increasing staff awareness of sustainable
transport options.
The Council is actively participating in Prosiect Gwyrdd to develop a waste treatment
facility with other councils in South Wales. The procurement phase is proceeding to
schedule, with the shortlisting of bidders, technology and sites in place. Prosiect
Gwyrdd has now started ‘detailed dialogue’ with a number of companies to deliver a
contract to provide residual waste treatment facilities for the five partner authorities,
including the Vale. Partner authorities have developed waste strategies to strive
towards a 65% combined target to reduce waste sent to landfill with at least a further
5% being recovered through the residual waste treatment process. The completion
deadline for this large project is 2016.
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The level of dry recycling being collected has reached a plateau. Because of this, the
amount of waste sent to landfill has increased. As a consequence recycling
arrangements have been changed from September 2011 to make it easier to recycle
these materials.
The kitchen waste scheme has been rolled out to all households, contributing
significantly to recycling rates.
Automated meter readings are now widely available in council buildings, helping
facilities managers to monitor energy use. A programme of loft and cavity wall insulation
and window replacement has been implemented to reduce energy use.
A new structure for community focused schools has been implemented, with an
enhanced focus on primary schools.
Collaboration being undertaken to achieve this corporate priority
Collaboration
Planning and Transportation
Local Development Plan
Pathfinder Group
South East Wales Transport
Alliance (SEWTA)
South East Wales Strategic
Planning Advisory Group
Severn Estuary Partners
Regional Aggregates
Working Party
Creative Rural Communities
Vale Business Club
Joint marketing of tourism
facilities
Regeneration Partnership
Barry Regeneration Area
South East Wales Economic
Forum
Visible Services
Tidy Towns
Prosiect Gwydd
Barry Island Traders Group
All Wales Camera Safety
Partnership
Street Works Coordination
Group
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Partners

Purpose/Benefit

Councils in Wales

Increased community involvement in local
development planning
Prepare regional transport plans

10 councils in the South
East Wales region
10 councils in the South
East Wales region
South East Wales
councils adjoining the
Severn Estuary
Mineral operators and
councils in South East
Wales
Local private, public and
voluntary sector
organisations
Local businesses
Bridgend Council

Delivering regional transport programmes of
significance
Effective management of the Severn Estuary
Minimise the impact of activities on local
communities
Community led regeneration
Business networking, support and information
events
Improved marketing and value for money

WG, local businesses,
public and voluntary
organisations
WG, public and
voluntary organisations,
members of the public
South East Wales
Councils, WG, business
groups

Effective development, management and
implementation of an agreed regeneration
programme.
Facilitate and administer projects to regenerate
Barry.

Councils, Keep Wales
Tidy, community
volunteers, WG
Cardiff, Caerphilly,
Monmouth and Newport
Councils
Tourism operators and
trades associations
All Welsh councils,
Police, Health service,
Magistrate’s Court
All utility companies

Improved local environmental quality;
communities taking responsibility for local
environments
Procurement, implementation and operation of
a residual waste treatment facility

Promote regional business and investment
interests in the region.

Improved facilities and services on Barry
Island
Improved highway safety through a planned
programme of initiatives.
Coordinated events on the highway network,
minimised disruptions.
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Public Protection
Shared dog warden and
trading standards services

Bridgend Council

Efficiency savings

Consultation being undertaken on aspects of this corporate priority
Project
Planning and Transportation
Planning Agents Forum
Local Development Plan
Planning and Transportation
user survey
Building Control user survey
Planning enforcement user
survey
Development control user
survey
Bus users forum
Planning and Transportation
User Survey
Town and Community
Council Forum
Town Centre Strategy
Rural Regeneration
Programme
Leisure and Tourism
Tourism Brochure Survey
Rural Regeneration
programme
Draft Tourism Strategy
Visible Services
Kitchen waste survey
Public Protection
Age policy guidelines
Additional Licensing
requirements for HMOs
(Houses in Multiple
Occupation)
Licensing of sex
establishments
Business satisfaction survey
Customer satisfaction survey
Housing Renewal Policy
Public Housing
Housing stock options
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Stakeholder group

Method

All planning agents
Stakeholder group
Visitors to the Dock Office

Forum and workshops
Focus groups
Questionnaire

Building Control services, agents
and applicants
Planning enforcement service users

Questionnaire
Questionnaire

Service users

Questionnaire

Bus users
Visitors to the Dock Office

Open forum
Comment form

Town and Community Councils

Forum

Town centre businesses and town
centre users
Rural businesses

Questionnaire
Questionnaire

Recipients of the tourism brochure
2009
Rural businesses

Questionnaire and focus group
Questionnaire

Residents and tourism businesses

Questionnaire and focus groups

All households

Questionnaire

Licensed vehicle owners and
operators
Private landlords of smaller
properties

Questionnaire

Town and community councils,
Police, traders
Businesses that have been subject
to inspection
Customers who have used public
protection services
All interested parties

Written consultation

Written consultation

Tenants

Vote

Questionnaire and written
consultation

Questionnaire
Questionnaire
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CORPORATE RESOURCES
Our aim is to manage the Council’s workforce, money, information and assets
efficiently, effectively and securely.
Improvement objective: provide effective corporate management and to improve the use
of resources in meeting our strategic objectives.
Actions to be undertaken to achieve this objective:
Corporate Plan
CR1 train managers to ensure the Council manages its information in accordance with
best practice (2010);
CR2 engage and consult with partner organisations when preparing the budget and
Medium Term Financial Plan (2011);
CR3 review the Council’s emergency procedures and develop a staff training
programme (2012);
Public Protection
• test and validate the Council’s emergency plans (2011);
Democratic Services
• provide training and guidance for managers on Data Protection Act compliance
(2011);
Legal Services
• maintain Lexcel quality standards (2011);
Finance and Property
• implement the carbon trading scheme (2011);
• implement the 2010 non-domestic rates revaluation (2011);
Accountancy and Resource Management
• analyse trends in insurance claims and implement preventative measures to
minimise them (2011);
• undertake a business case appraisal for joining Xchange Wales (OA 2012).
Measuring achievement:
Ref

Performance
Indicator Description

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

86.64%

91.06%

87%

87%

Not set

50%

57.66%

Local
measure

50%

50%

Not set

96.5%

97.11%

96.57%

96.5%

96.5%

96.5%

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11

87%

Performance

Finance and Property
CFH
006
OA61
OA62

☺
CFH
007

☺
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The percentage of
85%
undisputed invoices
which were paid within
30 days.
The percentage of
50%
undisputed invoices
from SMEs paid within
10 days
The percentage of
97.11%
Council Tax due for the
financial year which was
received by the Council.
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Performance
Indicator Description

Ref

Vale of Glamorgan
2009/10

BNF
004

BNF
005

OA51

☺

Time taken to process
Housing Benefit (HB)
and Council Tax Benefit
(CTB) new claims and
change events.
The number of changes
of circumstances which
affect customers’
entitlement to Housing
Benefit (HB) or Council
Tax Benefit (CTB)
within the year.
Number of energy
efficiency projects
undertaken*

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction
Not
10 days
10 days
available

2013/14

2010/11

Performance

2010/11
Target

6.46 days

10 days

5.92 days

1,889

1,000

2,028

Not
available

Measure
deleted

Not set

Not set

Not
collected

10

33

Local
measure

10

10

Not set

Performance

10 days

Accountancy and Resource Management
OA58

☺
OA59

☺
OA60

☺

Accumulative total of
the Council’s efficiency
savings that are met
from improved
procurement
Percentage of allocated
WPC contracts
completed
Accumulative
percentage of Sections
where i Procurement
has been implemented

£1.312m

£1.435m

£1.933m

Local
measure

1.642m

1.848m

Not set

100%

100%

100%

Local
measure

100%

100%

Not set

33%

66%

66.67%

Local
measure

79%

100%

Not set

Our performance:
The council has a robust data protection arrangements. A data protection training
programme was undertaken in 2010. Turn out was exceptionally high with 98.6% of
managers attending the course and receiving guidance on Data Protection Act
compliance. There have been no data protection complaints since the courses were
held.
Consultation was undertaken on the revised Medium Term Financial Plan. The Local
Service Board, which constitutes all local partner agencies, has agreed to establish a
Finance Managers Group to address local finance issues. Amongst other things, the
sub group will be looking to share information on cost pressures and trying to identify
opportunities for collaboration and cost reductions.
The Council continues to work with the Wales Procurement Consortium to deliver valuefor-money contracts for the public sector members.
An issue developed in respect of the time frame for undertaking the business case
appraisal for joining xchangewales originally by the deadline of March 2011. We have
discussed with Peter Humphreys of xchangewales the need to defer this for a year due
to the implementation of release 12 of Oracle and roll out of i-procurement. We are,
however, still progressing with a number of strands of the xchangewales programme.
The Welsh Government was alerted to this need for a change, to be discussed in first
monitoring meeting.
The Council’s efficiency savings met from procurement reached a total of £1,933,105,
well above target. Payment of invoices was slightly below the target. The effect of a
seven week holiday for schools in the summer of 2010 and the disruption caused by
snow in December 2010
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The non-domestic rates re-valuation has been implemented, with all properties now
being charged at the revised assessment rates. An analysis of insurance claims has
been undertaken, and steps put in place to minimise claims. This has led to a reduced
level of insurance claims and premiums.
The Council has signed up to the Carbon Reduction Commitment (CRC) Energy
Efficiency scheme. The trading element of the scheme is being introduced in 2011, in
line with national guidelines.
The Council’s emergency procedures have been reviewed. Further training has been
delivered in 2011 to ensure that key staff within the council are trained to provide
services in the event of an emergency.
Lexcel quality standards have been maintained by the Council’s legal department. This
is a recognised quality mark with practice management standards. It has resulted in
streamlined services and standardised procedures allowing flexible working practices.
Improvement objective: manage, support and develop our employees to enable them to
deliver and maintain the Council’s services to the highest possible standard.
Actions to be undertaken to achieve this objective:
Corporate Plan
CR4 implement a new pay structure based on the outcomes of job evaluation (2010);
CR5 develop a workforce plan (2013);
CR6 review and launch a revised training and development strategy (2013);
Human Resources
• implement a revised appraisal process for chief officers (2011);
• negotiate a revised contract for agency staff (2011, deferred to 2012);
• review the use of training resources (2011);
• review recruitment and retention policies (2011);
• reduce sickness absences in schools (2011, deferred to 2012);
• implement new pay and conditions structure (2011, deferred to 2012);
• respond effectively to equal pay challenges and grievances (2011).
Measuring achievement:
Ref

Performance
Indicator Description

Vale of Glamorgan
2009/10

2010/11

Performance

2010/11
Target

8.3 days

8 days

8.52 days

Performance

Comparison Vale of Glamorgan
2010/11
2011/12
2012/13
Welsh
Target/
average
Prediction

2013/14

10.34 days

8.75 days

Human Resources
CHR
002

The number of working
day/shifts per full time
equivalent employee
lost due to sickness
absence

9 days

9 days

Our performance:
The overall sickness absence figures (including schools) have remained relatively static.
Sickness absence (excluding schools) has reduced from 9.7 days to 9.1 days. A
continuing focus will be placed on absence management through a combination of
performance management and positive health promotion and support for staff. Progress
is also being made to extend the Council’s Management of Attendance Policy to all
schools.
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The agreed policy to reduce sickness absence in schools has not yet been adopted by
all schools. Further work will be undertaken to promote adoption, along with work to
achieve consistent application and monitoring of the policy.
A new pay structure was agreed by the Council which was subject to a trade union
ballot in March/April. However, agreement was not reached, and the Council is
considering how to progress job evaluation.
Preliminary work has been undertaken to develop a workforce plan. Links have been
made to service plans, and further work will take place over the next year.
A revised appraisal process for chief officers has been implemented leading to a more
consistent approach in addressing the training and development needs of senior
managers. The use of training resources has been reviewed, leading to improved
consistency and value for money. Recruitment and retention policies have also been
reviewed.
The Council is awaiting collaborative agency arrangements for the procurement of
agency staff.
Improvement objective: make best use of our assets and to procure good, sustainable
services and facilities.
Actions to be undertaken to achieve this objective:
Corporate Plan
CR7 review the Corporate Asset Management Plan for Council land and buildings
(excluding housing) (2010);
CR8 introduce the Carbon Reduction Commitment (CRC) energy efficiency scheme
(2010);
CR9 develop a shared strategic approach to asset management with the Local Service
Board (2013);
Information and Communication Technology (ICT)
• implement the next phase of the virtualisation project to reduce the number of
servers used across the Council (2011, now changed to 2012);
Building Services
• review the building schedule of rates (2011);
Visible Services
• introduce a vehicle location system for the Council’s fleet (2011);
Finance and Property
• work with the Local Service Board to undertake an audit or premises and identify
opportunities for joint working (2011);
• improve access to Council buildings in accordance with DDA legislation (2011);
Accountancy and Resource Management
• implement a phased roll-out of i-procurement (2011).
Measuring achievement:
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Ref

Performance
Indicator Description

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

8.53
increase

5.37
decrease

3%
reduction

3%
reduction

3%
reduction

0.7 days

0.2 days

Local
measure

0.2 days

0.19 days

0.18 days

3 days

2.84 days

Local
measure

2.8 days

2.6 days

2.5 days

16 days

11.78 days

Local
measure

16 days

15 days

14 days

Vale of Glamorgan
2009/10
Performance

2010/11
Target

2010/11

3%

Performance

Finance and Property
EEF
002

Percentage change in
carbon dioxide
emissions in the non
domestic public stock.

4.08%
increase

Building and Vehicle Services
L826a

☺
L826b

☺
L826c

☺

The average number of 0.73 days
days taken to complete:
a) emergency repairs
The average number of 3 days
days taken to complete:
b) urgent repairs
The average number of 13.64 days
days taken to complete:
non-urgent repairs

Our performance:
The Council has signed up to the Carbon Reduction Commitment energy efficiency
scheme. CRC has provided further impetus to bring all energy supplies into common
contracts in order to make the data handling manageable. Much more accurate
accounts of energy consumption are available, so that there is less reliance on
estimated readings. With the data provided, usage can be monitored more effectively to
identify potential waste and make the appropriate interventions. The AMR project has
helped to identify ‘off contract’ supplies which can be brought into our main energy
supply contracts.
The apparent increase in carbon dioxide emissions is not necessarily a true reflection of
energy usage. Because of the automated meter reading upgrades, we are now
collecting data for supplies that have historically not been included in central fuel
contracts.
The Local Service Board has established and asset management group. It is
undertaking a large data gathering and mapping exercise to identify buildings with the
greatest energy use and identify mitigation strategies. The Council’s Corporate Asset
Management Plan for land and buildings has been reviewed. An action plan has been
developed and accommodation needs are being regularly reviewed.
The 2010/11 programme to improve access to Council buildings in accordance with
DDA legislation has been completed. There is improved access at Cosmeston Country
Park and Barry railway station. Induction loops have been installed in Council offices,
and access has been improved to leisure centres and adult education facilities.
The Council has installed vehicle tracking systems on the winter maintenance fleet and
further use of these systems remains under review as part of the efficiency measures.
The budget to implement the next phase of the virtualisation project to reduce the
number of servers used across the Council was utilised elsewhere on other important
tasks. This project has therefore been deferred until 2011/12.
I-procurement has been rolled out in line with the agreed project plan and the
implementation plan for 2010/11 has been completed.
The building schedule of rates has been reviewed to ensure that it remains relevant. A
comprehensive and up-to-date schedule has been implemented and has led to a more
efficient means of awarding minor works for contracts.
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Improvement objective: deliver OneVale, the Council’s transformational change
programme and put information and communications technology (ICT) to its most
effective use in order to support service delivery.
Actions to be undertaken to achieve this objective:
Corporate Plan actions
CR10 implement the Oracle i-procurement module in Social Services (2011).
CR11 develop a strategy for mobile and home-working (2011).
CR12 implement the Council’s Electronic Document and Records Management System
(EDRMS) where it would streamline and secure efficiencies (2013).
CR13 implement the Oracle Human Resources Self Service module (2013).
Chief Executive’s Department
• undertake business process reengineering of procurement in Social Services (2011);
• roll out phase 2 of trim document management (2011);
Customer Relations
• extend the range of services available from the contact centre (2011);
Education Service – Strategic Planning and Performance
• develop proposals for the greater use of libraries in delivering Council services,
linked to the contact centre (2011);
Building Services
• introduce a diagnostic tool in the contact centre for the building repairs service
(2011);
Information and Communication Technology (ICT)
• implement the new Wide Area Network to link all council buildings (2011).
Measuring achievement:
Performance
Indicator Description

Ref

Vale of Glamorgan
2009/10

2010/11

Performance

2010/11
Target

3.55%

4%

2.04%

Performance

Comparison Vale of Glamorgan
2011/12
2012/13
2010/11
Target/
Welsh
average
Prediction

2013/14

Customer Services
L472

☺

Percentage of incoming
calls to the contact
centre abandoned after
20 seconds.

Local
measure

4%

4%

4%

Our performance:
New services have been introduced into C1V contact centre including Council Tax
payments, crisis management, Registrars appointment bookings, business rates
(NNDR) payments, hate crime helpline, gypsy and traveller reporting helpline, planning
and transport and the ‘Tell Us Once’ campaign. These services are able to be managed
more efficiently and consistently.
A diagnostic tool has been introduced in the contact centre for the building repairs
service. This has led to more accurate diagnoses of and response to building repair
issues first time.
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The use of libraries to deliver Council services, linked to the contact centre, has not yet
been progressed. Discussions are taking place as to how this will be developed.
Business process re-engineering of procurement in Social Services is underway. The
payment process has resulted in some restructuring. The Council’s i-procurement
system has been rolled out to the business team and Children and Family Services. It
will be rolled out to Adult Services by the end of the year.
All general (stationery, paper, office equipment) and training expenditure is now being
ordered in Social Services via i-procurement. Processes are being finalised so that all
Social Services managers are able to utilise i-procurement to make purchases. This
should be in place by the autumn of 2011, and will ensure that efficiency savings will be
able to be made.
Mobile and home working projects have been developed in all directorates. A corporate
approach to ‘smarter’ working has been developed as an integral part of the ‘space’
project to rationalise office accommodation and achieve efficiency savings.
The Council’s electronic document and records management system is live in most
areas of the council. This system has streamlined document management and secured
efficiency savings. A final ‘mop up’ exercise will ensure that all council services have
access to this system.
Collaboration being undertaken to achieve this corporate priority
Collaboration
Partners
Information and Communication Technology (ICT)
South East Wales SWIFT
Councils in South East
Consortium
Wales
Public Sector Broadband
Public sector bodies in
Aggregation
Wales
Cymru WARP – ICT security
Public sector bodies in
group
Wales
Wales web group
All Welsh Councils
SOCITM Cymru
All Welsh Councils
Efficiency and Innovation
Public sector bodies in
Board
Wales
Shared data centre
Caerphilly County
Borough Council
Contact centre disaster
Newport City Council
recovery
Legal Services
Out-of-hours legal service
Cardiff City Council
Memorandum of
14 local authorities in
understanding for the
Wales
provision of Legal Services
Public Protection
South Wales Resilience
South Wales Councils
Forum
South East Wales
South East Wales
Communicable Disease
Councils
Liaison Panel
Building Services
Technology User Group All Scottish, English and
Consul
Welsh councils that use
mobile working
technology
Technology User Group Over 180 public and
Xmbrace
private sector
organisations in the UK
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Purpose/Benefit
Increased flexible working for social workers
and cross-boundary data sharing
Meet requirements of Wide Area Networking
Improved information security
Provision of standardised services
Shared best practice
Contribute to public sector ICT strategy
Improved business continuity with back up
equipment hosted by another Council
Ability to provide contact centre services in the
case of disaster
Availability of out-of-hours legal advice
Increased income

Ensure a joined up approach to emergency
responses
Enhanced ability to deal with outbreaks of
communicable diseases
Economies of scale through sharing
developmental and enhancement costs for
new systems.
Productivity improvements and efficiencies
through the implementation of dynamic
workforce scheduling and performance
management.
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Finance and Property
Social Landlords Forum

All local registered
social landlords
Local Service Board Asset
Local Health Boards,
Management Group
Cardiff and Vale
College, South Wales
Police, WG
Affordable warmth
Npower, Vale CVS,
Care and Repair in the
Vale, National Energy
Action Cymru, Local
Public Health Service
Accountancy and Resource Management
Co-location of Audit Service
Bridgend Council
Welsh Purchasing
Consortium

16 Welsh councils

Improved processing of housing benefit
Mapping and collating public sector estates
and capital developments
Reduce fuel poverty and promote affordable
warmth

Reduced costs and standardisation of working
practices
Increased cost efficiencies

Consultation being undertaken on aspects of this corporate priority
Project
Stakeholder group
Chief Executive’s Department
Internal Communications
Council staff
Legal Services
Lexcel case closure
Legal Service users
feedback
Information and Communication Technology (ICT)
Assessment of ICT support
Primary schools
requirements
Staff satisfaction
Council ICT users
Member’s use of ICT
Elected members
services
Website
Website users
Building and Vehicle Services
Building contracts
Clients and property users of both
satisfaction survey
major and minor buildings.
Human Resources
Pay structure
Employees and managers
School Sickness Policy
School staff and governing bodies
Finance and Property
Revenues and Benefits
Service users
Customer Survey
Post Project Review
Clients, end users and contractors
Accountancy and Resource Management
Internal Audit client
All clients following an audit
satisfaction survey
i-procurement training survey Training participants
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Method
Questionnaire and focus groups
Questionnaire
One-to-one interviews
Call-back on 10% of calls
Quarterly meetings
Web-based survey
Questionnaire
Workshops and surgeries
Meetings
Questionnaire
Questionnaire
Questionnaire
Questionnaire
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IMPROVEMENT AND DEVELOPMENT
Outcome Agreement with the Welsh Government
The Council has entered into an agreement with the Welsh Government (WG). The
Agreement covers the period March 2011 – March 2013. It is undertaken on the basis
that the Council and WG have common and overlapping objectives for local people, and
that by working together, more can be achieved than by working in isolation.
The Agreement includes a number of measures against which the Council has set
targets, and has agreed those targets with WG. In return for making and delivering upon
the agreement, the Welsh Government makes a performance incentive grant to the
Council for it to deploy as it sees fit. The strategic priorities of the Improvement
Agreement for 2011-13 are:
National
strategic
theme

Agreed
outcome

Agreed Objectives

Achievement
in 2010/11

Improved
quality and
length of life,
with fairer
outcomes for all

Healthier
sustainable
communities

•

Actions have
been delivered
and most
targets have
been achieved.
The outcome of
a healthier
sustainable
community is
being realised.

•

Good social
care allows
people a better
quality of life

People are
protected from
harm and
abuse

•

•

A strong and
prosperous
economy helps
reduce poverty
Children and
young people
grow up as
active citizens
and achieve the
highest possible
standards of
well-being
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Businesses in
the local
economy are
supported to
thrive
Children and
young people
are listened to,
treated with
respect and
have their race
and cultural
identity
recognised

•
•
•

•
•

Encourage healthy lifestyles for children
and young people. This is a corporate
priority for the Council as outlined in the
Council’s Corporate Plan. Due to
increasing levels of childhood obesity,
we need to increase childhood activity
and participation in physical activity.
Encourage healthy lifestyles in adults in
order to assist in keeping older adults
and those from targeted groups healthier
and independent for longer and to
improve their quality of life.
Improve systems and practices for
safeguarding children, both in terms of
protection and preventing harm from
taking place.
Improve systems and practices to
safeguard vulnerable adults

Regenerate the Barry area, in order to
improve economic growth in the town.
Regenerate rural communities in the
Vale to support their continued viability
and sustainability.
Increase participation in decision-making
among children and young people To
support children and young people
through the development of an advocacy
service so that their voices are heard.
Provide a counselling service for young
people at secondary phase in order to
improve their well-being.
Support vulnerable children and young
people on transition in order to improve
their well-being and life chances.

The objective
has been
substantially
achieved with
only very minor
shortfalls.
Arrangements
for protection of
both children
and adults are
working well.
Substantially
complete.

Fully completed
for 2010/11.
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People have the
education and
skills to live
prosperous,
fulfilled lives

Learning
opportunities
are of high
quality

•

Communities
are vibrant and
safe, with
access to good
housing and
sustainable
transport
Wales is an
energy efficient,
low carbon and
low waste
society
The
environment is
protected and
sustainable

Improved
quality of
existing
housing stock

•

Waste and
natural
resource
efficiency

•

Enhancing the
quality and
enjoyment of
the natural
environment
Improved
protection and
condition of
the historical
environment
More efficient
and effective
procurement

•
•

Our language,
culture and
heritage thrives
Public services
are efficient and
provide value
for money

•

•

•

•
•
•
•
•
•

•

Implement the school effectiveness
framework
Involve all schools in Professional
Learning Communities

Deliver and maintain the Welsh Quality
Housing Standards
Private housing renewal

Targets have
been
substantially
completed and
in some
instances
significantly
exceeded.
Explanations
have been
provided for
areas of minor
shortfall.
Fully completed
for 2010/11.

Reduce waste going to landfill and
increase recycling rates
Reduce carbon emissions from public
buildings by increasing energy efficiency
and reducing waste
Maintain the Vale’s biodiversity
Protect and improve the Vale’s Rights of
Way
Protect the Vale’s natural environment

Substantially
complete.

Protect and improve historic buildings
and landscapes
Increase visitor numbers to historic
attractions in the Vale

Substantially
complete.

Roll out the Oracle i-procurement
system across the Council as part of the
Oracle ERP System
Undertake a business appraisal for
joining Xchangewales
Maximise the management information
available on procurement as part of the
wider Oracle financial suite of systems
and associated reporting software
Maximise electronic processing of
orders and payments, and increase
contract compliance including the use of
framework agreements

Fully completed
for 2010/11.

Fully completed
for 2010/11.

Performance measures to identify achievement of these objectives are listed throughout
this plan, using the prefix ‘OA’ in the reference column.
In addition, the Council has developed and is in the process of implementing a three
year (2011-2014) change plan for Social Services, and is continuing to implement an
action plan to improve performance in elections and in disabled facilities grants.
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Work is continuing to improve the service planning process, including the development
of workforce planning.
The Vale Council continues to lead the way in the use of the pan-Wales performance
management software, Ffynnon. The Council now publishes performance measures
that it collects on the Council’s website www.valeofglamorgan.gov.uk. The software
collects and reports on information about the Council’s risks, actions and performance
measure, making the management and scrutiny of service performance easier and
more timely.
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EQUALITIES
The Council is committed to promoting equality of opportunity and preventing
discrimination by placing these issues at the centre of our work in service provision and
employment. The Council achieved Level 3 of the Equality Standard for local
government in Wales in 2007.
To ensure that mainstreaming of equalities is part of the Council’s performance
management process, the Council has developed its own in-house equality standard,
providing a quality check and targets for departments to improve their equality practices.
The standard requires each department to collect monitoring data on employment and
services, carry out impact assessments, ensure that staff attend equality training and
improve the provision of equality information within their teams.
This year, the standard has included an opportunity to undertake an equality impact
assessment of a whole service as opposed to specific policies or practices. The
Directorate of Learning and Development has undertaken such an assessment and is
set to be the first in Wales to do so.
The Council has made good progress with work under each of its equality schemes. A
revised Disability Equality Scheme was approved in June 2010 and work has
commenced on the actions involved. As a result of comments from our consultation
exercise, an e-learning training module has been produced entitled ‘Introduction to
Autism’. This has been placed on the Council’s intranet site and has been widely
accessed by staff. It has also been downloaded by nearly 70 other councils in just 3
months, and has won the prestigious Best Original Module category at Learning Pool’s
first community e-learning awards.
A new single equality & diversity scheme has been approved combining our existing
race, gender and disability schemes and incorporating age, sexual orientation, gender
reassignment, and religion or belief. The Council’s Welsh language scheme remains
separate as required by law.
A new ”challenging disablism” course was introduced aimed at senior managers and
front line staff. The course has proved to be very popular and effective at encouraging
staff to reflect on existing attitudes and practices, with a view to identifying
improvements.
Working with Remploy, the Council has been able to provide work experience to
disabled job seekers within the Council and it is planned that further opportunities will be
made available. Access is provided to internal vacancies during the period of the
placement, encouraging more disabled people to apply for jobs within the Council.
Under the gender equality scheme, a review was undertaken of the mentoring scheme
piloted the previous year to identify improvements to the next scheme. The ‘women into
management’ programme was reviewed and updated ready for a new intake of
participants in 2011. Both these programmes aim to improve the confidence and skills
of women, helping them to prepare themselves for a career in management.
We were helped with achievement of our Race Equality objectives by our local partners.
Race Equality First helped us to consult with residents from Black, Asian and other
minority ethnic communities in the Vale to better understand the demand for various
services. Consultation took place with female community leaders and work continued
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with the PREVENT agenda and with local taxi drivers. Show Racism the Red Card
(SRRC) visited our primary and secondary schools and youth clubs to deliver 42 well
received anti-racism workshops to more young people than any previous years. Other
activities provided by SRRC included a teacher training day, school visits to Cardiff City
Stadium, and competition winners meeting with the Welsh National Football Squad.
A new Linguistic Skills Strategy was approved by Cabinet in May 2011. This, together
with a comprehensive skills audit, will help managers to plan for future Welsh language
requirements within their teams. A revised Welsh Language Scheme and action plan
has been produced. Informal development sessions for staff continue to be provided on
a monthly basis to allow Welsh speakers and learners to practise their skills.
Support has been provided to all services to assess equality impacts of financial
reductions being proposed.
The National Eisteddfod of Wales2012 will be hosted in the Vale of Glamorgan, and
planning is now well underway to make it a successful event. The Council provided a
presence at the National Eisteddfod in Wrexham in 2011 to promote the Vale event in
2012.
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SUSTAINABILITY
What do we mean by sustainability?
Ensuring a strong, healthy and just society - Meeting the diverse needs of all people
in existing and future communities, promoting personal well-being, social cohesion and
inclusion, and creating equality of opportunity for all.
Achieving a sustainable economy - Building a strong, stable and sustainable
economy which provides prosperity and opportunities for all, and in which environmental
and social costs fall on those who impose them (polluter pays), and efficient resource
use is incentivised.
Living within environmental limits - Respecting the limits of the planet’s environment,
resources and biodiversity to improve our environment and ensure that the natural
resources needed for life are unimpaired and remain so for future generations.
Promoting good governance - Actively promoting effective, participative systems of
governance in all levels of society, engaging people’s creativity, energy and diversity.
Recent developments to promote sustainable development include:
• A new household waste recycling centre has been constructed at the Atlantic
Trading Estate, Barry.
• Thirty eight conservation area management plans are in place and public
awareness of designated areas has increased. This work has been recognised with
a Green Apple award.
• All services have maintained an appropriate level of the Green Dragon
Environmental Management System and the Environmental and Economic
Regeneration Directorate has achieved level 5.
• Consultation has been undertaken on the draft Community Strategy 2011-21 which
brings together a number of partnership plans and strategies. One of the ten priority
outcomes which provide the framework for the new strategy is ‘Vale residents and
organisations respect the local environment and work together to meet the
challenge of climate change.’
• The sustainability checklist has been reviewed and has been integrated into the
project management toolkit. This is an important part of our efforts to embed
sustainability considerations in decision making, which is the challenge set as part
of the Sustainable Development Charter signed in May 2010.
• The Local Service Board has worked with the Carbon Trust and Arup consultants to
review energy use. A large data gathering and mapping exercise was undertaken
by partners and a target to reduce energy use annually by 3% has been agreed.
• The Council is continuing to deliver its commitments within the Carbon Management
Plan. Thirty improvement schemes have been completed through the Salix finance
arrangement and they are expected to result in fuel cost savings of over £70,000
per annum with a corresponding emission reduction of 500 tonnes of CO2. Over
their lifetime the savings are expected to be at least £3 million with a CO2 emission
saving of over 17,000 tonnes.
• The Council has introduced mileage payments for cycles and motorcycles and low
interest loans on low emission vehicles.
The Sustainable Development Working Group (SDWG) has developed an action plan
for 2011/12 which includes the following priorities:
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•
•
•
•
•
•
•
•
•
•
•
•
•

all departments to maintain a level of Green Dragon and to explore options for joint
applications across the Council;
monitor those activities which promote sustainability in the new Outcome
Agreement with WG including reducing waste and carbon emissions;
implement and monitor the Council’s Carbon Management Strategic Implementation
Plan;
implement the Carbon Reduction Commitment Energy Efficiency Scheme and
gather more accurate and detailed energy consumption data to help target energy
reduction activity;
develop an action plan for the Local Service Board detailing how partners will meet
the agreement to reduce carbon missions annually by 3% across their estate;
review the Corporate Plan to ensure a long term focus on sustainable development;
implement a revised Sustainability Checklist as part of the Project Management
Toolkit;
utilise energy and biodiversity expertise within the Council to inform the capital
bidding process and to highlight the potential impact of proposed projects;
request updates on a number of projects funded as part of the 2011/12 capital
programme and invite lead officers to attend a meeting of the SDWG;
receive updates on sustainability issues for major projects including the School
Investment Strategy, Prosiect Gwrydd, WHQS/stock transfer and Castleland
Renewal Area;
cross reference work to promote sustainable development with work being
undertaken to achieve the platinum corporate health standard;
raise awareness of staff and elected members about a number of key sustainability
issues e.g. biodiversity, carbon management, recycling/waste minimisation;
highlight our achievements as a signatory of the Sustainable Development Charter
and share examples of best practice.

All of the Council’s service plans include a cross-cutting objective to 'meet and respect
the needs of customers, colleagues and future generations' and service plans for
2011/12 include a range of activities to promote all aspects of sustainable development.
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DIRECTOR OF SOCIAL SERVICES
ANNUAL REPORT 2010-2011
This is the director’s overall conclusion about the work of social services in 2010-2011.
Much work has been done to deliver good quality services in the past year, with
improved overall performance against key indicators and positive outcomes achieved
for many of the people who depend upon these services for help.
Considerable attention has been paid by social services, both in our own right and in
collaboration with our partners, to planning how we can maintain good quality services
and go on developing them.
We are well placed overall to continue improving because of the way in which we are
managing change, with a new three-year Change Plan designed to ensure that there is
a clear direction for social services in the Vale.
Given the difficult financial context and increasing demands for services, the only
sustainable answer for social services in the longer-term is for us to change the pattern
of services - based upon an understanding that we need to promote independence and
focus services away from institutional settings and into people’s homes and local
communities.
There are formidable challenges facing us - most obviously in finding ways to bridge the
gap between the reducing resources available and the year on year growth in social
care costs (resulting from demographic growth, increased citizen expectations, complex
family structures and increasing numbers of people with long standing and complex
disabilities).
Getting full commitment to the overall programme of change requires us to increase the
amount of social care that can be described as citizen directed support, which means
people being in control of the support they need to live their life as they choose.
To succeed, we will need consistent support from all those who are concerned to see as
many people as possible supported well by social services and their partners - children
protected from neglect or abuse, people with disabilities who are enabled to enjoy a
more fulfilled life or older people who are supported to maintain their independence in
the face of the challenges posed by frailty, isolation or dementia-related illness.
The full report is available on the Council’s website www.valeofglamorgan.gov.uk.
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THE COUNCIL’S BUDGET
In order to achieve these improvement objectives and undertake our regular day-to-day
work, the Council’s budget was set on 28 February 2011.

Where the Council’s money comes from…
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Capital Programme 2011/2012

Programme
Housing - Council properties
Housing - Grants & Loans
Education (inc Libraries)
Social Services
Economic Development & Leisure
Building & Visible Services
Policy
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£’000
2,790
2,235
4,283
50
6,620
4,104
1,564
21,646

How Financed
Loans
Capital Receipts
Grants
Revenue Contribution
Renewal etc

£,000
4,620
6,368
10,658

21,646
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