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Vale and Cardiff RCC 		Minutes  27.11.18



	Cefnogi Pobl y Fro a Chaerdydd
Cyfarfod y Pwyllgor Cydweithredol Rhanbarthol (Chwarterol)
1.30pm – 3.30pm, dydd Mawrth 27 Tachwedd 2018
Swyddfeydd Dinesig, Heol Holltwn, y Barri, CF63 4RU



Cofnodion

	Aelodau 
	Yn cynrychioli
	
	Swyddogion Cefnogol 
	Yn cynrychioli

	
	
	
	
	

	Y Cyng Andrew Parker 
	CBM
	
	Mark Davies 
	PAG

	Y Cyng Lynda Thorne (Cadeirydd)
	Caerdydd
	
	Louise Bassett 
	CDC

	Jane Thomas
	CDC
	
	Lorraine Griffiths
	Dirprwy Gynrychiolydd CHC

	Janice Bell
	Cynrychiolydd CHC
	
	Kim Flower (Cofnodion)
	CDRh

	Philip Richardson
	Cynrychiolydd CHC
	
	Paul Webb    
	LlC

	
	
	
	Kate Hollinshead 
	CBM

	
	
	
	Rossana Taylor 

	CDC

	Cyflwyniad: Natalie Southgate Tîm VAWDASV

	

	Ymddiheuriadau 

	Mike Ingram  
	CBM
	
	Sarah Wills 
	Cynrychiolydd Cymorth

	Rachel Jones 
	Iechyd
	
	Mike Ingram 
	CBM

	Yvonne Connolly, (Is-gadeirydd)  
	Cynrychiolydd Cymorth
	
	Helen Jones
	Cynrychiolydd Cymorth

	Sian Griffiths 
	Iechyd y Cyhoedd
	
	Louise Bassett 
	CDC

	Pam Toms 
	CBM      
	
	
	



	
	Eitem ar yr agenda

	Cam Gweithredu

	1
	Croeso, cyflwyniad, ymddiheuriadau a datganiadau buddiant:

Croesawodd LT bawb i'r cyfarfod.
Derbyniwyd ymddiheuriadau.  

Ni ddatganwyd unrhyw fuddiannau. 
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Cofnodion y cyfarfod, 11 Medi 2018 a Materion sy’n Codi:

· Cytunwyd bod y cofnodion yn gofnod cywir. 

· Materion sy’n codi o'r Cyfarfod ar 11/09/18

1. Gofyn i gynrychiolydd gwasanaeth RISE i fynychu’r cyfarfod nesaf - gohiriwyd
2.  Gofyn i Leah Whitty ddod i siarad â’r PCRh - gohiriwyd 
3.   Grŵp Gorchwyl a Gorffen i adrodd yn ôl i’r PCRh (YC) – Cafodd y cyfarfod ei oedi, ni roddwyd diweddariad. 

· Canlyniadau etholiad Cynrychiolydd Landlordiaid:
Cafodd Janice Bell (United Welsh) a Philip Richardson (Cadwyn) eu hailbenodi’n gynrychiolwyr landlordiaid ar gyfer y PCRh. Y Dirprwy Gynrychiolydd Landlordiaid newydd ei benodi yw Lorraine Griffiths (Pobl.)                                                     

· Cynrychiolwyr eraill y PCRh
·  E-bost y Cynrychiolydd Prawf, VH, yn bownsio'n ôl. KF i gysylltu â’r adran brawf am fanylion cyswllt newydd.
Mae'r Cynrychiolydd Iechyd, RJ, yn gadael ei swydd a bydd yn rhoi gwybod i KF o’r person sy’n cymryd ei lle.

Cynigion ar gyfer aelodau cyfetholedig newydd:
· Enwebwyd Bonnie Navarro (Comisiynydd Cynorthwyol yr Heddlu) gan PR.
· Enwebwyd Ian Jones (Rheolwr Datrysiadau Tai y Fro) gan KH.

Canlyniad ~ O ganlyniad i’r gwaith posibl o ddatblygu’r PCRh (mewn perthynas â chyflwyno'r Grant ‘Cymorth Tai’), gohiriwyd yr adolygiad o aelodaeth y PCRh. 
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B


C
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Tŷ yn Gyntaf ~ Byddin yr Iachawdwriaeth i drafod eu Project Tŷ yn Gyntaf.  CANSLWYD 
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	Cyllid 

Sefyllfa Wario yn Chwarter 2         

	Awdurdod Lleol
	Cyllideb ar y flwyddyn
	Yr union ffigur yn Chwarter 2
	Cynnydd Canran

	Caerdydd
	16,267,470.00
	8,152,045.28
	50 %

	Y Fro
	3,466,829.00
	1,719,891
	49%

	Cyfanswm Rhanbarthol
	19,734,299.00
	9,871,936.28
	50%


               
· Y Fro Dywedodd KH fod eu gwariant yn unol â’u rhagamcaniad ar gyfer eleni. Nid oes unrhyw drosglwyddiadau ac nid oes newidiadau i’w hadrodd.

· Caerdydd Dywedodd RT fod eu gwariant yn unol â’u rhagamcaniad ar gyfer eleni.
·   Nid oes unrhyw drosglwyddiadau ac nid oes newidiadau i’w hadrodd.
· Llywodraeth Cymru (LlC) Danwariant                 
Dywedodd PW y gallai CP gael budd o ddosbarthu danwariant byr. Bydd symiau ar sail dosbarthiad cyfredol. £30K fyddai elw cyfartaledd. 
Rhaid i ddosbarthu’r swm hwn fod yn gymwys ar gyfer gwariant CP, sydd yn unol â chanllawiau LlC.

· Projectau Oddi ar y Silff  KF
·  Noda Canllawiau CP y dylai’r holl ALl gynnal ‘Cofrestr Oddi ar y Silff’ sy’n cofnodi’n strategol cynigion project perthnasol. Mae profforma o’r ffurflen gais, ynghyd â chanllawiau wedi’u hanfon i’r holl ddarparwyr cymorth (trwy’r Arweinwyr CP). Wrth dderbyn y cais wedi’i gwblhau, caiff y cynigion arfaethedig eu craffu gan arweinwyr CP a chaiff projectau perthnasol eu cadw ar restr. Gellir ystyried y projectau hyn yn brojectau rhanbarthol neu ar sail gwlad.

	

	5
	Diweddariad ALl Caerdydd 

Gwasanaethau Rhyw Penodol – Cyflwyniad ar waith Partneriaeth gan Natalie Southgate.

Mae VAWDASV wedi datblygu strategaeth (5 mlynedd) newydd; dosbarthwyd copi o’r ddogfen i’r aelodau ynghyd â ‘chynllun ar dudalen’ a chynllun gweithredu. Mae dau fersiwn ar gael, fersiwn Saesneg plaen ac un i staff. Mae ganddi ei strwythur llywodraethu ei hun, mae grŵp gweithredol yn bodoli ac nid yw aelodaeth y grŵp llywio wedi’i chadarnhau eto.   Mae agwedd rhanbarthol yn cael ei chymryd yn strategol ac yn weithredol. 

Mae: 

· Angen paratoi strategaeth gomisiynu ac ar hyn o bryd mae yn ar os am ganllawiau comisiynu gan LlC er mwyn bwrw ymlaen.
·  
· Cyllideb o 1.6 miliwn y flwyddyn ac mae’r gallu i fod yn hyblyg a sicrhau gwasanaethau ychwanegol. 

· Y gwasanaeth yn un a arweinir gan anghenion ac mae un llwybr unigol.
 
· Canolfannau adnoddau i fenywod a merched, un yng Nghaerdydd a chanolfan loeren yng Nghyngor Bro Morgannwg. 

· dim IDVAau yng Nghaerdydd, maent bellach wedi’u hymgorffori i un rôl IPA - Hyrwyddwyr Personol Unigol

· Gwaith partneriaeth – mae CWA ac Atal y Fro yn cydweithio a’r ddau awdurdod lleol, y 4 bwrdd iechyd / PCC a llawer o awdurdodau eraill ar weithredu gwasanaeth i ddioddefwyr gwrywaidd. 


Llongyfarchodd y Cyng Thorne i’r VAWDASV ar eu cyflawni gwych hyd yn hyn ~ Da iawn.


Diweddariad CP Caerdydd RT

Uchafbwyntiau’r dull cam wrth gam ar gyfer Llety a Chymorth: 
Ailgomisiynu Pobl Ifanc – Yn cael ei dendro ar hyn o bryd 

Adolygiad Strategol Cefnogi Pobl - 
Yn unol â chynllun cyflawni Cefnogi Pobl (CP), mae cam cyntaf ailgomisiynu wedi’i gwblhau Bydd y cam nesaf yn edrych ar Ddioddefwyr Trais Domestig gwrywaidd, llety rheng flaen ac â chymorth, camddefnyddio sylweddau ac alcohol, iechyd meddwl a darpariaeth droseddu.  
Wrth fynd ymlaen, bydd amserlen adolygiad strategol CP yn fwy syml a chaiff ei wneud o fewn 6 wythnos ond gellir ei ymestyn i 8 wythnos. Fel arfer, caiff adolygiadau eu cwblhau ar sail y darparwr, eleni cânt eu cwblhau mewn themâu (amserlen ddrafft wedi’i atodi) i helpu i lywio’r gwaith o ddatblygu gwasanaethau. 

Cysgwyr ar y Stryd – Tîm Amlasiantaeth 
Mae monitro wedi nod i bod nifer uchel o ddefnyddwyr gwasanaeth digartref yn cael eu troi allan, yn gadael lleoliadau neu’n profi lleoliad yn chwalu’n rheolaidd.  Yn ystod mis Ebrill a mis Mehefin 2018, cafodd 76 person eu troi allan o lety digartref. Roedd 66% o’r rhain wedi cael eu troi allan o leiaf unwaith, roedd 52 person wedi gadael eu lleoliadau, ac roedd 37% o’r rhain eisoes wedi gadael lleoliadau blaenorol. 
Ar hyn o bryd mae llawer o ddefnyddwyr gwasanaeth yn wynebu rhwystrau rhag cael help arbenigol. Mae tystiolaeth wedi’i chasglu dros y flwyddyn flaenorol wedi dangos angen am gapasiti ychwanegol i weithio'r rheiny sydd wedi’u hymgorffori yn y cylch cysgu ar y stryd/digartrefedd ar hyn o bryd. Caiff y strwythurau a'r adnoddau cyfredol eu gwella gydag ymarferwyd arbenigol ychwanegol gan gynnwys Cydlynydd Mentor Cyfoes, Gweithiwr Iechyd Meddwl, mewnbwn Nyrs Gofal Sylfaenol ychwanegol, gweithiwr Allgymorth Therapiwtig a mynediad at wasanaethau seicolegol trwy Solas, gweithiwr Camddefnyddio Sylweddau o CGL/Taith a rhagnodi llwybr carlam a chymorth gydag oriau agor gyda'r nos ac ar y penwythnos trwy Dyfodol. Caiff staff eu heilio neu byddant yn gweithio ochr yn ochr â’r tîm o’r gwasanaethau cyfiawnder troseddol megis yr Heddlu, yr adran brawf a gwasanaeth Carchar EM.  
Bydd y gweithwyr arbenigol hyn yn dîm integredig yn y Ganolfan Dewisiadau Tai, yn eistedd wrth wasanaethau cyfredol megis y Tîm Allgymorth a Gweithwyr Cymdeithasol. Caiff y gwaith ei dargedu i’r rheiny sy'n cael trafferth cael mynediad at, neu gynnal, lefelau effeithiol o ymgysylltu â gwasanaethau cymorth a llety prif ffrwd. Bydd y tîm llawn ar waith ym mis Rhagfyr. 

Darparodd CP Caerdydd y Tudalennau canlynol:
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	Diweddariad CP Bro Morgannwg  KH
Diweddariad llafar                     

Mae’r Porth ar gyfer yr holl atgyfeiriadau i CP yn gweithio’n dda, mae’r rhestr Aros bellach wedi gostwng o 200 i 40. Mae’r gwasanaethau galw heibio newydd (i’r rheiny sydd mewn angen ond heb gymorth cyfredol) yn gweithio’n dda ac wedi helpu i ostwng y nifer ar y rhestr aros.

Mae Pobl yn cynnig cymorth ar sail galw heibio 5 diwrnod yr wythnos; gwasanaeth awr yw hyn. Mae CP yn edrych ar y posibilrwydd o ddarparu gwasanaeth galw heibio mwy parhaol; er mwyn cadw’r nifer ar y rhestr aros yn isel.

Mae Tendr diweddar wedi bod o broject newydd sy'n ymwneud â'r sector rhent preifat ~ 
Cynllun Vat. 
Mae pob gwasanaeth Larwm y Fro bellach yn cydymffurfio â grantiau.
	

	7
	Adolygiad(au) Digartrefedd a Strategaeth    

Mae Dogfennau Drafft wedi’u cyhoeddi i ymgynghori arnynt:

· Strategaeth Ddigartrefedd Caerdydd [Drafft] 2018—2022 mae drafft wedi’i anfon i aelodau’r PCRh yn rhan o’r broses ymgynghori.
·   (RT)     Mae’n cynnwys :
 ‘Cynllun ar dudalen’ 
Canfyddiadau’r adolygiad digartrefedd 
Nodi materion sy’n ymwneud â grwpiau agored i niwed
Atgyfeirio at y project drws troi sydd newydd ei gynnig.
Y cynllun gweithredu 

Croesawyd y strategaeth hon gan y bwrdd gwasanaethau cyhoeddus

· Adolygiad a Strategaeth Ddigartrefedd y Fro – wedi’u hysgrifennu, maent i gael eu cyflwyno i’r cabinet cyn cyfnod ymgynghori o 8 wythnos.
·  (KH)
Y PCRh i ystyried cynlluniau gweithredu’r strategaethau digartrefedd rhanbarthol ac ystyried lle y gallant alinio eu cynllun gweithredi blynyddol â’r strategaethau hyn.
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	SPROG    KH              
Cynhaliwyd cyfarfod Grŵp Gweithredol Rhanbarthol Cefnogi Pobl (SPROG).
Bu trafodaeth ar y posibilrwydd o waith rhanbarthol.  
Cytunwyd:
· Byddai hyn yn dod yn gyfarfod bob 6 wythnos gan adrodd yn ôl i’r PCRh yn chwarterol.
· Byddai prif swyddogion CP rhanbarthol yn mynychu        
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	Hyblygrwydd ariannu – diweddariad LlC ar drefniadau grant newydd PW   

Mae penderfyniad gweinidogol wedi bod i greu agwedd dau grant – Mae’r Grant Cymorth Tai (GCT) wedi’i alinio’n agos gyda’r ail lif o gyllid y’i adnabyddir fel y Grant Plant a Chymunedau. Bydd y gweinidog yn edrych am gyfleoedd pellach i integreiddio’r grantiau hyn; maent i gael eu gweld yn grant cydlynol o ddwy elfen. Llywodraethu rheoli ~ disgwylir i’r ddau Grant alinio gyda'i gilydd cymaint ag sy’n bosibl. 

Bydd pwyslais ar:
· Waith rhanbarthol ac ar y cyd/gwaith cydweithredol.
· Gweithio’n agosach gyda Bwrdd llywodraethu allweddol.
· Gweithio ar y cyd â defnyddwyr gwasanaeth a rhanddeiliaid eraill  
     
Mae’r Grant Cymorth Tai i gynnwys 3 elfen h.y. Grant Cefnogi Pobl, Rhentu Doeth Cymru a Grant Atal Digartrefedd.

Mae’r Grant Plant a Chymunedau i gynnwys 7 elfen.

Mae fframwaith canlyniadau unigol arfaethedig sy’n sefyll ar draws y ddwy elfen. Nid yw hyn yn golygu y bydd angen yr un wybodaeth reoli ar bob llif.  Mae’r canlyniadau sy’n debygol o gael eu tanseilio gan Ddeddf Llesiant Cenedlaethau’r Dyfodol yn cynnwys nifer o ganlyniadau i Gymru y gellir eu halinio gyda’r canlyniadau sydd eu hangen ar gyfer y grantiau hyn. Gall detholiad o’r rhai sefyll ar draws y ddau grant.

Mae Grŵp Llywio wedi’i sefydlu i lywio’r gwaith o ddatblygu’r Grant Cymorth Tai newydd (Mae cyfrifoldebau allweddol yn cynnwys dylunio dull cydgynhyrchiol o ymgysylltu â rhanddeiliaid, nid y grŵp penderfynu ar gyfer creu’r grant newydd yw ef.) Mae’r grŵp llywio wedi cyfarfod ac wedi paratoi'r drafft cyntaf o’r cynllun ymgysylltu. 

· Ystyriaethau Pellach:
· Gorfodi Rhentu Doeth Cymru, ar hyn o bryd nid oes eglurhad ar ddiben y llif ariannu hwnnw wrth symud ymlaen, ei fwriad gwreiddiol oedd bod yn grant tymor byr
· Mae cwestiwn i gael ei godi i ran a ellir y grantiau atal digartrefedd gael eu hamsugno yn y grantiau newydd yn y dyfodol
· Mae angen edrych ar lywodraethu- bydd grŵp gweithredu ar gyfer pob grŵp
· Yn Hydref 2019 bydd canllawiau atodol ar gyfer y ddau lif ariannu. Nid yw’r canllawiau hyn yn bodoli ar hyn o bryd, maent i gael eu cyd-greu a’u llywio gan ddigwyddiadau ymgysylltu â rhanddeiliaid.
· Bydd diwrnod datblygu yn creu’r cyfle i ddylunio llifau/cynllun waith i’r dyfodol. Rôl gweision sifil yw cynghori gweinidogion ~ Caiff y penderfyniadau eu gwneud gan weinidogion

Cyfeiriad cyfredol i Lywodraeth Cymru parthed grantiau newydd:
Dylai Cefnogi Pobl barhau i gyflawni yn erbyn canllawiau cyfredol nes y cânt eu cyfeirio’n wahanol. Caiff newidiadau eu gwneud wrth gam yn ystod 2019/20
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Adolygiad Blynyddol o’r PCRh ~  KH     

Bu trafodaeth ar adroddiad y PCRh a gwblhawyd gan grŵp Llywio LlC. Nodwyd bod swydd arweinydd CP wedi bod yn wag am lawer o fisoedd cyn yr adroddiad ac yr oedd hyn wedi gwaethygu'r sefyllfa.

Trafododd yr Aelodau fanylion yr adroddiad a chydnabuont y feirniadaeth. 
Cytunwyd: 
· Byddai trafodaeth arall ar gyfeiriad strategol PCRh Caerdydd a'r Fro yn ystod diwrnod datblygu i gael ei gynnal ar ôl y Nadolig. ~ 
· Trafodaeth i gynnwys:
· Gweledigaethau allweddol a nodi nodau allweddol lefel uchel. 
· Creu cynllun Gwaith sy’n nodi sut y bydd y PCRh yn gweithredu 
· Cydnabod materion allweddol 
· Roedd llawer o wahaniaethau rhwng y ddau ranbarth ac yn lle amddiffyn pam nad oes comisiynu rhanbarthol wedi bod gallai fod yn fwy defnyddiol trafod yr hyn a all newid a'r hyn y gellir eu gweithredu'n rhanbarthol yn y dyfodol. Awgrymwyd y gallai fod yn ddefnyddiol rhestru’r gwahaniaethau yn yr adroddiad blynyddol nesaf. 
· Mae Grŵp Gorchwyl a Gorffen yn cyfarfod cyn i’r adolygiad blynyddol nesaf yn cael ei gyflwyno a chytunir ar gynnwys yr adroddiad blynyddol ar gyfer eleni. Mae’r dyddiad cyflwyno ar ddiwedd mis Mai 19
           
	


D
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	Diweddariad darparwyr:   Nid oedd unrhyw gynrychiolwyr darparwyr yn bresennol. Cytunwyd, yn absenoldeb aelodau allweddol (sy’n gysylltiedig ag eitemau ar yr agenda) y dylid cyflwyno adroddiad ysgrifenedig i'r CDRh cyn y cyfarfod.

Diweddariad llafar landlordiaid: J B & P R

· Gorbwyswyd ar y rhwydwaith tai cymorth cenedlaethol gan faterion Grant Tai Cymorth (PR)

· Mae digwyddiad ymgynghori / cyfranogi tenantiaid yn cael ei gynnal ar 10 Rhagfyr gan roi llais i denantiaid a defnyddwyr gwasanaeth. 
·  Maent yn edrych ar y posibilrwydd o gynnwys defnyddwyr gwasanaeth yn y gwaith o gomisiynu. 
· Trafododd LG y posibilrwydd o gael cynrychiolaeth y PCRh ar grwpiau cynllunio Lleol. Cais i gael ei wneud er mwyn cael un cynrychiolydd Darparwr Cymorth ac un dirprwy. Mae’r cynnig hwn i gael ei ffurfioli a’i basio i’r Cynrychiolwyr Darparwr Cymorth i’w godi.

· Disgwylir i’r Fforwm Partneriaeth Rhanbarthol gael ei gynnal yr wythnos nesaf.
·  Ystyriaeth i gael ei roi i’r mecanweithiau ar gyfer bwydo i mewn ac allan o'r grŵp hwn. 
	F
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	Cydlynydd Datblygu Rhanbarthol (CDRh) Diweddariad (KF)
Roedd papur wedi’i gylchredeg gyda’r cofnodion 

· Diolchwyd i aelodau’r PCRh oedd wedi cyfarfod â KF yn rhan o’i phroses sefydlu.

· Cynllun Strategol Rhanbarthol – Mae diweddariad ar y gweill ar hyn o bryd, bydd yn cynnwys diweddariadau CP yr Awdurdod Lleol ar eu Cynllun Comisiynu Lleol.
·  Dogfen ddrafft i gael ei phasio i aelodau’r PCRh i ymgynghori arni
· Cynllun Gwaith y PCRh 19 i 2020 i gael ei greu Mae angen i’r CDRh gyfarfod gyda Darparwyr CP a landlordiaid o hyd


· Disgwylir adolygiad blynyddol yn LlC ar ddiwedd mis Mai
·  
· Cymryd rhan fwy mewn llifau gwaith â blaenoriaeth, projectau, comisiynwyr ac ati.

· Mae LlC yn edrych ar Rôl a swyddogaeth y PCRH a'r CDRh yn sgil y Grant Cymorth Tai.
·   
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Grŵp Gorchwyl a Gorffen    YC

Edrych ar feysydd blaenoriaeth a cyfeiriad strategaeth ar gyfer y PCRh yn 2019 /20
· Grŵp gweithredol darparwyr ~ cyfarfu'r Grŵp Landlordiaid a Darparwyr (GLD) ar (12.09.18) i drafod yr hyn oedd yn gysylltiedig â meysydd allweddol ar gyfer Cynllun Gwaith y PCRh ar gyfer 19/2020 
· Canslwyd cyfarfod ar ôl hynny ar 5.11.18 ~ dyddiad newydd i gael ei gytuno i barhau gyda’r ymarfer Gorchwyl a Gorffen hwn.

	






G

	14
	Ymyrraeth Defnyddwyr Gwasanaeth (YDG) (LG)                                  

Disgwylir i digwyddiad Ymgynghori â Defnyddwyr Gwasanaeth gael ei gynnal am 1pm (1 pm (10.12.18) yn Nhai Taf. Caiff ei gynnal gan: Cymorth a chynrychiolwyr Grŵp Gorchwyl a Gorffen YDG sy’n ymwneud â’r Fforwm Darparwyr Rhanbarthol. 
Diben y digwyddiad yw ystyried y posibilrwydd o sefydlu fforwm defnyddwyr gwasanaeth a all fwydo i mewn i’r PCRh. Gofynnir i’r defnyddwyr gwasanaeth am eu barn ar sut yr hoffen nhw i ni ymgynghori â nhw a chânt eu hannog i sylwi ar drefniadau gweithgarwch defnyddwyr gwasanaeth cyfredol. 
Jordan Cymorth i baratoi papur a gaiff ei gyflwyno i’r PCRh mewn perthynas â chanfyddiadau'r digwyddiad hwn a bydd yn cynnwys cynigion ar gyfer sut yr hoffen nhw fwrw ymlaen.         
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	Unrhyw fater arall 

Diwrnod datblygu Bwrdd Cynghori Cenedlaethol Cefnogi Pobl – 3 Rhag 2018. Dosbarthwyd Cwestiynau Paratoadol.
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	Negeseuon Allweddol 

1. Mae penderfyniad gweinidogol wedi bod i greu agwedd dau grant – Mae’r Grant Cymorth Tai (GCT) wedi’i alinio’n agos gyda’r ail lif o gyllid y’i adnabyddir fel y Grant Plant a Chymunedau.
2.  Bydd y gweinidog yn edrych am gyfleoedd pellach i integreiddio’r grantiau hyn; maent i gael eu gweld yn grant cydlynol o ddwy elfen. Llywodraethu rheoli ~ disgwylir i’r ddau Grant alinio gyda’u gilydd cymaint ag sy’n bosibl. 
            Bydd pwyslais ar:
· Waith rhanbarthol ac ar y cyd/gwaith cydweithredol.
· Gweithio’n agosach gyda Bwrdd llywodraethu allweddol.
· [bookmark: _GoBack]Gweithio ar y cyd â defnyddwyr gwasanaeth a rhanddeiliaid eraill  

	

	
	
3. Bydd dau is-grŵp newydd yn cefnogi llwyddiant PCRh Caerdydd a’r Fro.
4.  Mae Grŵp Gweithredol Rhanbarthol Cefnogi Pobl (SPROG) yn dod ynghyd arweinwyr y ddau awdurdod lleol er mwyn trafod gwaith rhanbarthol a chyfleoedd. Mae’r Grŵp Gweithredol Darparwyr (GGD) yn galluogi cynrychiolwyr Landlordiaid a Chynrychioli i gyfarfod i rannu eu profiad a thrafod ystyriaeth allweddol mewn perthynas â busnes y PCRh.           Y bwriad yw y bydd y ddau Grŵp yn bwydo’n uniongyrchol yn ôl i’r PCRh. 

	



PCRh Caerdydd a’r Fro: Camau Gweithredu'r Cyfarfod
27 Tachwedd 2018
	CAM GWEITHREDU
	AGENDA
RHIF EITEM
	CAM GWEITHREDU
	CWBLHAWYD GAN

	A
	2
	Grŵp Gorchwyl a Gorffen yn adrodd yn ôl i PCRh parthed blaenoriaethau 2019   
	YC

	B
	2
	Cadarnhau manylion cyswllt y Cynrychiolydd Prawf.
	KF

	C
	2
	Cadarnhau manylion y Cynrychiolydd Iechyd newydd ar gyfer PCRh
	KF

	D
	10
	Diwrnod datblygu i gael ei drefnu ar gyfer dechrau Gwanwyn 2019 
	KF

	E
	10
	Grŵp Gorchwyl a Gorffen i gyfarfod i edrych ar yr adolygiad Blynyddol i gael ei gyflwyno ar ddiwedd mis Mai 19
	

	F
	11
	Yn absenoldeb aelodau allweddol (sy’n gysylltiedig ag eitemau ar yr agenda) dylid cyflwyno adroddiad ysgrifenedig i'r CDRh cyn y cyfarfod.
	

	G
	13
	Trafodaeth i barhau am flaenoriaethau allweddol ar gyfer y PCRh yn 19/20 
	YC
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Regional Working on VAWDASV







Regional VAWDASV Strategy







Commended to the Wales Audit Office as best practice by South Wales PCC







Action Plan Progress











Action Plan Progress cont…











VAWDASV Governance

















Ask & Act – prepare for roll-out of NTF

Awareness raising and publicity

To be linked to the LSCB training group

5





Welsh Government Requirements

Commissioning Board – to implement Commissioning Guidance (being revised)

VAWDASV Board – oversight of all issues across the region

Development of a commissioning plan:









Female Victims Service Commissioning

Previous Landscape:



Tin colour = separate provider

Label colour = separate funding stream

Label name = separate service



11 x grant agreements

16 x services

4 x different providers on annual rolling         

contracts with

6 x reporting mechanisms













		Commissioning Partner		Funding Source		No. of Grant Agreements		No. of     Services		% of     contract

		Cardiff Council		Supporting People   Programme Grant		4		8		71.6%

				Flying Start		1		1		3.5%

				Children’s Services		1		1		3.3%

				Families First		1		2		2.9%

		Welsh Government		VAWDASV Grant 		2		2		14.2%

		South Wales Police / Police and Crime Commissioner		Crime Reduction Grant		2		2		4.5%

		 		TOTALS		11		16		100.00%

		4 different providers on annual rolling contracts with 6 reporting mechanisms.								





Commended to the Wales Audit Office as best practice by Welsh Women’s Aid

Previous Arrangements







Key Issues

Consulted with Survivors

Engaged support of Welsh Women’s Aid

Specification designed with Police, Health, Families First, Flying Start and PCC input

IPA not IDVA/ISVA/IDSVA/Support Worker

All forms of VAWDASV

24hr service and One Stop Shop



RCT have asked for a detailed meeting as keen to adopt this approach – also Swansea interested



























Contract Monitoring

		SERVICE ELEMENT:		One Stop Shop						Accommodation-Based						Community-Based				

		MONITORED:		During first year monthly, then quarterly																

		FUNDER:		WG		PCC		SP				F1st		FStart				CS		…?

		WHEN MONITORED:		Quarterly		Biannual		Quarterly and Annually				Quarterly		Biannual				Quarterly		?

		Opportunities to align some of these monitoring requirements																		

		Outcomes Monitoring																		

		WHEN COLLECTED:		Quarterly		Biannual		Biannual				Quarterly		Biannual				Quarterly		?

		Considering ways to align all outcomes monitoring into one set of indicators																		









Male Victims Proposed Service

Coordinated Access

Management of all referrals  inc PPNs

Skype to an IPA and sessional drop-in

Accommodation-Based Support

24hr refuge (high risk, high need single men)

Dispersed refuge – those with children / medium risk and need

Access to PRS for low risk and low need

Community-Based Support

Floating support, court advocacy, groupwork









Partners in Male Victims Service

Definite involvement from:

Cardiff

Bridgend

Merthyr

RCT

Swansea

Neath



Caerphilly

Newport 



This may now expand to all of Gwent (5 LAs)



Potentially 11 LA’s, 2 x PCC’s, 4 x Health Boards









Partnership Working

CWA and Atal Y Fro working together and with both local authorities on:

Regional Resource Centre for Women and Girls

Change That Lasts work via the PCC/WWA

Victim support in perpetrator work

Joint applications for funding

Needs assessments and monitoring 

Collaborating with events, publicity and the National Training Framework







Next Steps

Continue with male victims commissioning

Develop regional commissioning plan

Consider where we can align services or approaches e.g. target hardening

Repeat needs assessment

Establish remaining groups in governance structure and formal feedback arrangements
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CHAPTER  SECTION  WE WILL COMMITMENT  ACTION BY  LEAD GROUP  October Update  


PREVENT  National Training  Framework (NTF)  Liaise with the Judicial College to  ensure Magistrates are trained in  VAWDASV awareness and  sentencing guidelines  Oct - 18  Regional Ask & Act,  Education / Training Group  Mapping exercise underway to review national  guidelines and local training for all court  (criminal and civil) staff.  This will inform  training needs going forward.  


SUPPORT  Sex Workers  Review the findings of the ‘Beyond  the  Gaze’ research  Mar - 19  Cardiff and Vale Sex Work  Steering Group  Meeting arranged for 24th January 2019 to  discuss findings with author of report.  


PREVENT  Adverse Childhood  Experiences (ACEs)  Develop close working arrangements  between the Early Help Front  Door  services and specialist VAWDASV  services  Mar - 19  Cardiff and Vale VAWDASV  Steering Group  Proposals for improved arrangements to  provide universal and preventative services for  children and families is already underway. DV  pathway reviewed and proposals   being  considered.  


PREVENT  Identification and  Referral to Improve  Safety (IRIS)  Remain committed to  mainstreaming the IRIS model across  all GP surgeries in the region  Mar - 19  IRIS Steering Group  Funding secured until March 2020. All surgeries  in the region   will be trained by March 2019.  


PREVENT  Sex Workers  Review the effectiveness of the Ty  Tarian supported housing scheme to  inform future service delivery  Mar - 19  Regional Commissioning  Board  Scheme has now been operational for 1 year.  Awaiting Q2 monitoring   to undertake a full  review.  


SUPPORT  Male Victims  Commission a specialist male victim  service with wider regional partners  Mar - 19  Regional Commissioning  Board  Interest has now been shown by RCT &  Merthyr, Neath, Swansea, Newport, Bridgend  and Caerphilly  and potentially rest of Gwent.  Vale no longer want to be involved.  Survey  developed for victims across S Wales to seek  thoughts on services  -   Gwent assisting with  bespoke feedback. Pathway/spec being  prepared and to be discussed by all local  authorities.  


PREVENT  Sexual Violence  Work with the South Wales Police &  Crime Commissioner to gain a  greater understanding of sexual  harassment  Mar - 19  South Wales Police and  Crime Commissioner  A pilot survey was circulated via social media  and shared by partners. The  initial results of the  survey are currently being analysed, with early  indications showing that areas where sexual  harassment was most prevalent for  respondents included within the workplace and  on the street. The results will be published  shortly.  
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			PREVENT


			National Training Framework (NTF)


			Liaise with the Judicial College to ensure Magistrates are trained in VAWDASV awareness and sentencing guidelines


			Oct-18


			Regional Ask & Act, Education / Training Group


			Mapping exercise underway to review national guidelines and local training for all court (criminal and civil) staff.  This will inform training needs going forward.





			SUPPORT


			Sex Workers


			Review the findings of the ‘Beyond the Gaze’ research


			Mar-19


			Cardiff and Vale Sex Work Steering Group


			Meeting arranged for 24th January 2019 to discuss findings with author of report.





			PREVENT


			Adverse Childhood Experiences (ACEs)


			Develop close working arrangements between the Early Help Front Door services and specialist VAWDASV services


			Mar-19


			Cardiff and Vale VAWDASV Steering Group


			Proposals for improved arrangements to provide universal and preventative services for children and families is already underway. DV pathway reviewed and proposals being considered.
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			Funding secured until March 2020. All surgeries in the region will be trained by March 2019.





			PREVENT
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			Review the effectiveness of the Ty Tarian supported housing scheme to inform future service delivery


			Mar-19


			Regional Commissioning Board


			Scheme has now been operational for 1 year. Awaiting Q2 monitoring to undertake a full review.





			SUPPORT


			Male Victims


			Commission a specialist male victim service with wider regional partners


			Mar-19


			Regional Commissioning Board


			Interest has now been shown by RCT & Merthyr, Neath, Swansea, Newport, Bridgend and Caerphilly and potentially rest of Gwent. Vale no longer want to be involved.  Survey developed for victims across S Wales to seek thoughts on services - Gwent assisting with bespoke feedback. Pathway/spec being prepared and to be discussed by all local authorities.





			PREVENT


			Sexual Violence


			Work with the South Wales Police & Crime Commissioner to gain a greater understanding of sexual harassment


			Mar-19


			South Wales Police and Crime Commissioner


			A pilot survey was circulated via social media and shared by partners. The initial results of the survey are currently being analysed, with early indications showing that areas where sexual harassment was most prevalent for respondents included within the workplace and on the street. The results will be published shortly.
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CHAPTER  SECTION  WE WILL COMMITMENT  ACTION BY  LEAD GROUP  October Update  


      


PREVENT  Sexual Violence  Provide a male IDSVA resource  shared across all partners in the  region  Apr - 19  Cardiff and Vale VAWDASV  Steering Group  This is being considered as part of the male  vicitms commissioning process.  


SUPPORT  People from a BME  Background  Review the pilot FGM clinic’s  effectiveness  Jun - 19  Cardiff and Vale VAWDASV  Steering Group  Not started. However a review is underway of  the referral mechanisms.  


PROTECT  Multi - Agency Risk  Assessment  Conference (MARAC)  Review the findings of the research  into the future of MARAC and  consider any impact on existing  processes  Jun - 19  MARAC Steering Groups  Not started. Parameters of research yet to be  agreed by Drive Governance Group and other  partners.  


PROTECT  Workplace Policies  Develop and adopt revised  VAWDASV workplace policies and  encourage all partners to do the  same  Jun - 19  Regional Ask & Act,  Education / Training Group  Vale Council have amended their policy. Cardiff  Council's revised Policy has been approved;  following translation will be available f rom  November. Cardiff & Vale UHB and Velindre  NHS Trust to refresh their policies.  


PROTECT  Target Hardening  Review the availability of target  hardening options and develop a  regional approach  Jun - 19  Regional Commissioning  Board  Not started  


PREPARE  Survivor Engagement  Actively seek engagement and input  from victims and survivors that  represent all crime types and  protected characteristics  Sep - 19  Cardiff and Vale VAWDASV  Steering Group  Not started  


SUPPORT  LGBTQ+ Victims  Strengthen links with  specialist  LGBTQ+ organisations to improve  services and increase reporting  Sep - 19  Regional Ask & Act,  Education / Training Group  Not started  


PURSUE  Integrated Offender  Management  Trial and evaluate the MATAC  Intervention for perpetrators of  domestic abuse  Sep - 19  South Wales Police  This is being commenced as part of the Drive  pilot in Cardiff.  


SUPPORT  Sex Workers  Explore new ways to identify,  protect and safeguard sex workers  and the communities affected  Dec - 19  Cardiff and Vale Sex Work  Steering Group  Not  started  


 




			CHAPTER


			SECTION


			WE WILL COMMITMENT


			ACTION BY


			LEAD GROUP


			October Update





			


			


			


			


			


			





			PREVENT


			Sexual Violence


			Provide a male IDSVA resource shared across all partners in the region
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			Cardiff and Vale VAWDASV Steering Group
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New Contracting Arrangements

N |

RECOVERY INFORMATIIN SAFETY EMPONERMENT

Partner Funding Stream %
Cardiff Counal | Supporting People 716%
Programme Grant
Flying Start 3.5%
Children’s Services 3.3%
Families First 2.9%
Welsh VAWDASY Grant 14.2%
Government

Police & Crime |Crime Reduction Grant | 4.5%
Commissioner

Cardiff & Vale |Identification and None at
University Referral to Improve | present
Health Board | Safety (IRIS)

Contract awarded for a fixed period of 3 years
with an option to extend on an annual basis for
a total period not exceeding 4 years = potential
7 year contract,

Ability built i to vary the contract without the
need to recommission,
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Before Commi ned Service

New Specialist Commissioned Service

different providers on annual rolling cantracts with 6
reporting mechanisms,

cam prehensive contract for up to 7 years being delivered by 1 consortium (lead

provider Cardiff Women’s Aid, warking with Bawso and Llam au)

e

Services very domestic abuse focused

Requirem ents for all staff ta respond ta enquiries and referrals for thase experiencing or
concerned about someone experiencing any form of violence against women, domestic
abuse and/or sexual violence: Onward referrals into other specialist services made where

necessary,

provider receptions with their awn apening hours and
cantact methods;

24/7 access point for all enquiries and referrals for all forms of viclence against wom-
en, domestic abuse and sexual violence. Access via drop-in, email, phane, WebChat

and Skype for victims, friends, family and professianals. New One Stop Shop

k.

premises provided by the Council with a move to the CRI site planned for 2020,

Predominantly risk-led appraach to safety.

Service developed with support of Welsh Women’s Aid to be needs-led, strengths-based and
trauma-informed,

IDVAS, ISVAS and IDSVAS with different
employers, caseloads, qualifications and
“specialisms’,

housing-related support workers n either safe
accommadation or in the cammunity.

team of IPAS to deliver the new combined role of Advacate/Suppart Warker

delivering practical and therapeutic support.

e

Where possible, victims are supparted by the same named IPA thraughout.

Specialist comprehensive advacacy/support for children & young people and those from

BME communities

different providers of safe accomm adation with na formal
pathway through levels of support. Managed through a
bespoke Gateway system

pathway through all forms of accommadation (crisis, refuge, supported
accommodation) where physical moves kept ta a minimum. Managed through a

revised Council-provided victim-led not unit-led Gateway system

different approaches ta recovery, individual and group
work and autcomes manitering,

menu of choices far each victim. Individual suppart included psychological
counselling for hoth victims and children. Coordinated group wark activities and

follow-up wark including outcomes.
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Cardiff Multi Agency Version 3.pdf


 


  


Peer Mentor  
Co-ordinator  


Wallich  


Multi - Agency Approach to 
Addressing Homeless in Cardiff 


Service Users 
-----------------------


Frontline 
Services 


Housing First Schemes 
Salvation Army/Cardiff Council 


Outreach 
Team  


Cardiff Council  


Fast Track 
Prescribing & 


Support  
Dyfodol 


Counselling 
Service 


Solas  


Mental Health 
Worker 


Cardiff & Vale 
Health Board 


Private Rented 


Sector-Improved 


Pathways  


City Centre 
Social Work 


Team 
Cardiff Council  


Primary 
Care Nurse   
Cardiff & Vale 
Health Board 


 


Substance 
Misuse Outreach 


Worker   
Taith/EDAS 


 


Therapeutic 
Outreach 
Workers 


 
 


Advocate 
Salvation 


Army  


 


 


 







Revolving Door in Homelessness 


A Partnership Approach  


Monitoring has identified that a high number of homeless service users are repeatedly being evicted, abandoning placements, or experiencing a 


placement breakdown.  During April‐June 2018, 76 people were evicted from homeless accommodation. 66% of these had experienced at least 1 


previous eviction, a further 52 people had abandoned their placements, 37% of these having already abandoned previous placements.  


Currently many service users are facing barriers accessing specialist help which is preventing progression. Evidence gathered over the past year has 


demonstrated a need for additional capacity at the pre-contemplation stage for those currently entrenched within the rough sleeping/homelessness 


cycle as well as  post “accommodation intervention” The existing structures and resources will be enhanced with additional specialist practitioners as 


set out below:   


 Dedicated Substance Misuse Worker – Change Grow Learn /Taith 


 Dedicated Mental Health Worker – Cardiff and Vale Health Board 


 Additional Homeless Nurse – Primary Health 


 Access to a Counsellor - Solace 


 Therapeutic Outreach Worker –Huggard 


 Peer Mentor Coordinator and Peer Mentors – Wallich 


 Dyfodol – Expand current provision for Fast Track Prescribing and Support to help those not involved in the Criminal Justice System, service will 
be available evenings and weekends 


 Homeless Advocacy Programme – Salvation Army 


 Dedicated Criminal Justice Workers – Prison and Probation    
 


Recognising the expertise of the services in Cardiff it is proposed staff in the multi-disciplinary team come from a range of existing partners including 


Health, Criminal Justice, Substance Misuse, the Wallich, Huggard, Salvation Army, and Solace. The aim of the enhanced team will be to improve 


outcomes for people who are accessing services and to engage with those who are not.  


Alongside targeted and assertive outreach, communication and information sharing will underpin this model with weekly meetings and case 


management/allocation taking place to identify and plan the approach for each person within this most vulnerable group.  


The overall project aim will be to provide a more joined up, flexible and responsive multi-disciplinary approach to a targeted cohort of people during the 


initial pilot period. The work will focus on identifying and working with people that have a number of complex issues including involvement in the criminal 


justice system, rough sleeping, homelessness, substance or alcohol abuse and mental health. 
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Homelessness Strategy - Summary.pdf


The Cardiff Homelessness Strategy  


2018-2022 responds to a comprehensive 


review of homelessness in Cardiff undertaken during 2018. 


This page outlines the Key Findings of the review.  Our 


subsequent plans are overleaf. 


Homelessness  


INCREASING DEMAND 


Demand for services has increased significantly.  Applications for help have increased by 68% 


since April 2015. Households threatened with homelessness have increased by 103%. 


During 2017/18 Cardiff prevented 73% of households from becoming homeless where help was 


sought at an early stage. This was the third highest result in Wales. However, many households 


do not seek help prior to becoming homeless and there is a need to increase accessibility and 


availability of services so that more people access assistance at an early stage.  


EARLY INTERVENTION 


Mortgage and Rent arrears was the chief cause of the threat of homelessness in 2017/18 with 


707 cases, a 247% increase on the previous year.  Wider social issues such as the impact of 


welfare reform are contributing to a significant increase in the number of people experiencing 


financial difficulties leading to rent arrears.  


FINANCIAL ISSUES 


FAMILY BREAKDOWN 


Loss of rented or tied accommodation, other than through rent arrears is also a major cause of 


homelessness in Cardiff.  Evidence suggests that landlords are selling their properties and 


leaving the private rental market.  High levels of rent in Cardiff, and the reluctance of landlords to 


let to benefit claimants have been identified as barriers to effectively using this resource. There is 


a need to better support landlords and increase incentives for them to house homeless 


applicants. 


PRIVATE RENTED SECTOR  


There has been an 81% increase in clients losing accommodation provided by parents, relatives or 


friends  from April 2015 to March 2018 . This became the biggest cause of homelessness in Cardiff 


in 2017/18. There is a need to build on the current family mediation arrangements. There are also 


concerns that changes to the Cardiff Housing Allocation Scheme in 2015, which affected the 


priority status of applicants living at home, are contributing to the increase in those presenting 


with parental notices and changes to the Allocation Scheme are necessary to address this.  


SOCIAL HOUSING 


There are  almost 8000 households on the waiting list and  approximately 400 new applicants 


each month.  Demand for social housing cannot be met by the current supply despite ambitious 


new build plans. The Private Rented Sector is essential in addressing  the needs of homeless 


households. 


SPECIALIST PATHWAYS 
There are a high number of households in Cardiff needing to move on from accommodation 


provided by the National Asylum Support Services following a decision on their case.  


There is also limited opportunity for prevention with the majority of prisoners.  A review of the 


pathway for these households is required to assess if there scope for improved prevention work . 


Cardiff has a wide range of high quality temporary and supported housing and has successfully 


avoided the use of bed and breakfast accommodation since January 2006. However, the 


number of clients entering temporary accommodation has increased while the number moving 


on to permanent accommodation has decreased in recent years. This has resulted in longer 


periods spent in temporary provision. There is a need to improve move-on options to prevent 


long stays in temporary accommodation.  


RELIEVING HOMELESSNESS 


EQUALITIES 
A high proportion of single young men and those from certain ethnic backgrounds are becoming 


homeless and reasons for this need to be explored. 


VULNERABLE GROUPS 
Many clients have complex issues resulting from Adverse Childhood Experiences, leading to 


issues such as mental health and substance dependency. Often these clients can struggle to 


maintain any form of accommodation resulting in a “revolving door of homelessness”.  A person


-centred, trauma informed approach is needed with multi-agency input, to address the 


underlying causes of homelessness. 


 Provide high quality housing advice services across the city, 


helping all citizens to find the right housing solution for them.  


 Take early action to help prevent homelessness  


 Provide good quality temporary housing, continuing to avoid 


the use of bed and breakfast accommodation 


 Work with both private and social landlords to ensure that a range of good 


quality permanent housing solutions are available  


 To ensure appropriate support is available for our more vulnerable citizens 


 To work in partnership with statutory and third sector agencies to ensure a 


joined up service for clients 


 ‘to work with our partners to prevent homelessness, providing the right support at the right time to 


meet the housing needs of our citizens’  


Vision and Key Aims 


KEY FINDINGS OF THE HOMELESSNESS REVIEW 


Strategy   


2018-2022 


89 % 


Satisfied with the 


advice received 


overall.  


93 % 
Satisfied with the help 


they received by the 


Council when 


threatened with 


homelessness 


86 % 


Satisfied with their 


Temporary 


Accommodation 


C
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T 


SU
R


V
EY


 







Further develop the Prevention Service, offering a wide range of interventions. 


Offer prevention appointments in the clients own home or in Community Hubs.  


Provide timely, easy to access mediation interventions for families, landlords and 


tenants. 


Extend and improve housing advice and better publicise the services 


available to help prevent homelessness: 


Develop an in-house specialist housing and homelessness advice service.  


Provide housing and homelessness advice across the city through the Community 


Hubs.  


Publicise advice services available to the public, as well as statutory and  


third-sector partners.  


Offer digital access to homeless services, through the website skype and  


on-line web chat.   


Develop a specialist Private Rented Sector team, providing high quality advice and 


support to landlords.   


Develop Private Rented Sector training to prospective tenants to maximise the 


chance of a successful tenancy. 


Review the range of incentives given to private landlords to meet the changes within 


the Private Rented Sector. 


Build on the success of current prevention work by developing more 


focused and targeted prevention services: 


Improve the support available to private landlords to ensure 


homeless families have access to good quality private sector 


accommodation by: 


Summary of Commitments 


1 


2 


3 


Review the success of the prisoner pathway and build on the success of the 


vulnerable women’s prisoner pathway. 


Further develop services for young people through the proposed new City Centre 


Youth Hub.  


Review accommodation available for young people with complex needs. 


Review specialist pathways into services to ensure they are working 


effectively   
4 


Provide additional priority to housing applicants living with friends or relatives in 


overcrowded or other exceptional housing circumstances. 


Explore giving further priority on the waiting list for vulnerable groups such as rough 


sleepers or those ready to move-on from hostels.  


Review the success of the revised Housing Allocation Scheme to 


ensure the needs of homeless and other vulnerable people are met. 
5 


Ensure all housing providers are aware of and use the bond / rent in advance 


schemes available and promote the use of the private rented sector. 


Improve the services to clients living in temporary accommodation to help them 


to source their own accommodation. 


To reduce the time spent in all forms of temporary and hostel 


accommodation by increasing move on options 
7 


Carry out further data analysis and test findings by consultation with clients. 


Explore the differential impact of homelessness on some groups, in 


particular younger men and those from certain ethnic backgrounds 
8 


Build on the multi-agency city centre team to include substance misuse and mental 


health services. 


Deliver additional and improved emergency accommodation. 


Work to reduce evictions from and abandonment of supported housing provision by 


developing an advocacy approach. 


Review and further strengthen partnership arrangements to ensure there is a clear 


multi-agency approach to vulnerable and chaotic individuals.  


Review the success of the Housing First and other innovative housing pilots.  


Commission a research project to review the effectiveness of services for rough 


sleepers and any opportunities for improvement. 


Improve services to the most vulnerable by addressing the 


underlying causes of homelessness 
6 


Review how mental health is identified during homeless assessments and ensure 


support needs are being met. 


Ensure those with complex needs are assisted to engage with support as early as 


possible, building on the success of schemes such as the Housing Support Worker 


Service. 


Review the current bond schemes ensuring that these meet the needs of all clients, 


are sustainable and fit for purpose.  
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Supporting People - Strategic Review Timeline Brief 

1. What will be reviewed 

A strategic review will take into account the following considerations: 

The service must be: 

a) Meeting the requirements and objectives of the service specification; and 

b) Achieving outcomes relevant to the Supporting People Programme. 

Providers are required to evidence how they contribute to local, regional and national strategic objectives through their implementation. 

Supporting People commissioners and service providers should ensure services align
with the local, regional and national housing, health and social services agenda, including
policies and programmes promoting: employability, tackling poverty, good mental health and well-being, community safety, and reducing adverse childhood experiences.

National, Regional and Local Consideration 

		National/ Regional 



		Future Generations Act

		The process of improving the economic, social, environmental and cultural well-being of Wales by taking action, in accordance with the sustainable development principle, aimed at achieving the well-being goals. Five Ways of Working - Long term, Integration, Involvement, collaboration & Prevention.



Adopting recognition of Adverse Childhood Experiences (ACE’s) - prevention, early intervention and collaborative working are key to breaking the cycle. 



		Social Services and Wellbeing Act 



		The Act provides the legal framework for improving the well-being of people who need care and support, and careers who need support, and for transforming social services in Wales. 

Safe Guarding of Vulnerable people; Giving people control over what support they need (making decisions), Ease of access to information, preventative approach to meeting needs, partnership to drive integration, innovation and service change. Psychologically Informed Approaches. 





		Homeless Wales Act 2014

 

		Everyone who is homeless; or at risk of homelessness will have access to meaningful help, irrespective of their priority need status, as long as they are eligible for assistance. Preventing the revolving door of homelessness through the early intervention and prevention approach. 



		Rented Homes Act 2016 



		The Renting Homes (Wales) Act aims to replacing various and complex pieces of existing legislation with one clear legal framework.

The new 'occupation contracts'. With a limited number of exceptions, the act replaces all current tenancies and licenses with just two types of occupation contract:

· secure contract - modelled on the current secure tenancy issued by local authorities

· Standard contract - modelled on the current assured short hold tenancy used mainly in the private rented sector.



		Prosperity for All – Taking Wales Forward 

		Welsh Government Five Year plan to drive improvement. The national strategy bringing together efforts of the whole Welsh Public Sector.



		Local Strategic – Aligned with National Strategy 



		Cardiff Council Cooperate Plan 'Capital Ambition 2018-2021  



		Cardiff is a great place to grow up; Cardiff is a great place to grow old; supporting people out of poverty; Safe, confident and empowered communities; a capital city that works for Wales; Cardiff grows in a resilient way, modernised & integrated public services. 



		Cardiff Local Well-being Plan 2018-2023

		Cardiff is going through a period of rapid change and faces the following challenges:

· Making sure the city’s growth benefits all citizens

· Reducing the gap in outcomes between the most and least deprived

· Making sure the city’s public services and infrastructures are resilient to population growth

· Delivering excellent public services, particularly for the vulnerable, at a time of austerity





		Cardiff Housing Strategy 2017-2020



		Housing Needs of Vulnerable People;

· Ensuring effective advice is available

· Mitigating Welfare reform 

· Operating a need- based allocation scheme for social housing 

· Deliver needs based housing related support 

· Review support given to private landlords to help them let properties to homeless households. 







		Cardiff Rough Sleeper Strategy 2017-2020



		To work towards ending rough sleeping in Cardiff;

· To work to understand the causes of rough sleeping 

· To work with partners to ensure support is directed towards ending and not reinforcing rough sleepers becoming entrenched (Multiagency Working) 

· To develop a range of accommodation and support solutions tailored to individual needs. (Innovate Projects)







		Homeless Review 2019



		Providing the right support at the right time to meet the housing needs of our citizens. 

· Extend and improve housing advice and better publicise the service available to help prevent homelessness. 

· Build on the success of the current preventative work by developing more focused and targeted prevention services. 

· Review specialist pathways into services to ensure they are working effectively. 

· Improve services to the most vulnerable by addressing the underlying causes of homelessness. (Early Intervention and Prevention) 

· To reduce the time spent in all forms of temporary and hostel accommodation by increasing move on options. (Move on) 

· Feed in relevant information to enable the council to explore the reasons for the differential impact of homeless 







c) The support needs of the client group must be eligible for Supporting People funding. 

Eligible Criteria; 

d) The service must provide housing-related support and demonstrate that the support provided is enabling and focussed on developing a person’s independence and future resilience i.e. ‘doing with’ as distinct from ‘doing for’. 

e) Evidence of demand for the service.

2.  How it will be reviewed (How the above will be evidenced)

Section one - Provider Self-Assessment and Due Diligence 

Providers are given a short period of time to compile and submit a self-assessment. This document will be reviewed and the contract officers will sample check across all areas to identify the accuracy of information to ensure providers are compliant. 

· Contractual Information 

· Strategic Context 

· Project Structure – Staff, Level of Provision 

· Partnership Working and Stakeholders 

· National, Regional and Local strategic alignment with project/ Provider. 

· Finance (Inc. financial accounting documents and business plans.) 

· Move on procedures, safeguarding

· Staff training, support, supervision, development opportunities 

· Accommodation type, style and model of delivery, appropriateness to service user’s needs. 

· Review quality of service 

· Due Diligence to ensure all policies and procedures and in place, up to date and reviewed periodically. 

Section two – Initial Meeting and Timeline 

Contract officers discuss the self-assessment with providers and complete a timeline. The meeting should finalise key contacts and appropriate times to complete on site visits and consultation. 

Section three- Onsite Visits and Consultation 

The contract officer will complete on site visits to the main office to sample evidence of each area as noted in the self-assessment. 

Visits will additionally be made to each project to see the premises and complete consultation with staff and service users. Follow up appointments can be made for stakeholders. Stakeholders can also be consulted electronically. 











The Evaluation Report Outline 

An evaluation report will be written under the following categories using high level findings. 



1. Strategic Context / Contribution made to the Strategic Outcomes of the City of Cardiff Council: 

Review the current list of National, Regional and Local strategies to ensure alignment. Was there evidence of alignment within the self-assessment (covering all areas as noted)?Was there evidence of implementation of the strategic alignment in the service delivery model (e.g. ACE’s, Psychologically Informed environments, Partnership Working, Staff training, appraisal and development; policies and procedures)



2. Cost Effectiveness/Financial 

Value for money; Staff Structure; Viability; Financial security; Number of referrals received in the last year, by referee; Average number of people on the waiting list; Number of void nights 



3. Outcomes area – Promoting Personal and Community Safety

What method is used to capture the customers need; What have they done; What are the success rates; Evidence through outcomes; Average length of stay, Move on outcomes; Key trends/ demands:- success factors and challenges; Strategic alignment 



4. Outcomes area – Promoting Independence and Control

(See section 3 for break down)



5. Outcome area – Promoting Economic Progress and Financial Control

(See section 3 for break down)



6. Outcome area – Promoting Health and Wellbeing 

(See section 3 for break down)



7. Ensuring Participation and Consultation 

Is the quality of the service designed based on consultation? 



8. Safeguarding

Duty of Care, Protecting vulnerable people policy; Have effective practises and policies in place to safeguard. In addition to be able to evidence implementation; Risk assessments; Health and safety checks; Fire Risk Assessment; POVA/safeguarding policies; Staff code of conduct; Inter-agency working; Housing Management systems



9. Evaluating quality to ensure the service can deliver outcomes 

Delivery of support; Support Plans, Needs assessments & action plans; Sickness Policy; Staff Supervision framework; Staff Well Being; Team Meetings; Staff Training; Employment checks 



10. Service User / Staff / Stakeholder Feedback

Positive/ Negative; Trends and comparisons; Does anything stand out? Concerns raised; Ratio consulted?





Supporting People Strategic Review Timeline 2019/2020  

1. Innovate Grant 

a. Supported Accommodation

b. Frontline Accommodation  



2. Secondary Accommodation

a. Mental Health 

b. Substance Misuse 

c. Offending  

d. Women’s Only 



3. Frontline Accommodation

a. Direct Access Hostels 



1. Innovate Grant 

a. Supported Accommodation

		Needs

		Providers

		Projects

		Support 

		Date 



		Women Only 

		Wallich

		Ty Tarian – Grant 

		Women who are homeless, and especially those who are rough sleeping, have a number of severe, inter-related and exceptionally complex problems, which contribute to their homelessness and make recovery challenging. The local Cardiff statistics clearly show considerable unmet need within this Service User group, leaving them vulnerable to further exploitation, sexual assault and violence within our existing services.

		



		Resettlement 'Complex Needs' (utilised as Supported Accom) 

		Salvation Army 

		Prep/ Detox 

		The Bridge Programme aims to address the complex needs of homeless people with substance misuse. The Bridge Programme is a joint working initiative between the Salvation Army and Cardiff’s Community Addictions Unit. Its aim is to tackle service user’s substance misuse which is often sighted as a barrier to maintaining a tenancy within the community.

		



		

		

		AfterCare 

		

		



		

		

		Aftercare House (Complex Needs) – Grant  

		Specialist complex needs unit to support individuals who have multiple issues that create significant barriers to accessing and sustaining housing and in turn perpetuates the cycle of homelessness. 

		

















b. Frontline Accommodation  

		Providers

		Projects

		Support 

		Date 



		Wallich

		Cardiff Solutions – Grant  

		This service is aimed at reducing the numbers of Rough Sleepers in Cardiff, and to help those that are at risk of becoming homeless.  We are aiming to provide a warm and welcoming environment that can assist individuals who do not wish to access services through more formal settings by using our Night Shelter in Clare Road as a base for the service. 

		



		Salvation Army 

		Housing First – Grant 

		The Salvation Army (TSA) is seeking funding to pilot a Housing First project in Cardiff for rough sleepers with complex needs who are unable or unwilling to engage with traditional supported accommodation models.  Housing First is a lifelong model where a rough sleeper becomes a tenant in their own home with the option of intensive, assertive support to maintain tenure of the property.  The priority is to capture early warning signs and prevent risks to tenancy escalating. 

		



		Internal 

		Rough Sleepers Outreach – Grant  

		Additional Outreach workers will provide the increased resources to:

• Provide direct support to rough sleepers/street beggars

• Develop pathways into services and accommodation

• Provide Outreach services in the evenings and weekends

• Provide greater opportunity to engage with people who are rough sleeping/street begging. 

• Identify the needs of rough sleepers/street beggars

• Provide accurate data to assist in developing and delivery service to rough sleepers/street beggars

		



		Huggard 

		Grant Funding 

		Day Centre - It offers laundry and washing / bathing facilities, a free clothing store, a free meal every day and the opportunity to buy additional cost-price food. 

Engagement Team Leader - Ultimately to contribute to improve the sustainability of the day centre and its services.

Bond Officer - This grant funds a bond officer to facilitate the award of bonds and help to maintain the resulting tenancies by providing resettlement support.

Advocate Post - The advocate service provides specialist intervention that helps clients to overcome barriers, which prevent them from leaving homelessness, for example help to access benefits and accommodation.  

		



		Salvation Army 

		Advocacy Project 

		The program provides a platform for service users who are at threat of losing their temporary accommodation placement by working with the housing provider and client so that they can sustain their Temporary Accommodation placement. The advocate will represent the views of the service user with the view of sustaining the current placement or supporting the client to move to a different support provider if the relationship cannot be repaired.

		





2. Secondary Accommodation – (a) Mental Health 

		Providers

		Projects

		Support 

		Date 



		Hafod Care

		MH SLS

		The project provides supported accommodation for people with Mental Health issues over the longer term to individuals to maintain good mental health or access the services they need to improve or better manage their mental health with a view to them living independently within their communities and maintaining a secure housing situation.

		



		United Welsh

		PREP 

		Accommodation for individuals who require varying levels of support in mental health: Supported accommodation is available for people who are homeless and/or are alcohol or drug dependent, people suffering from mental health problems, older people and people with learning difficulties or physical disabilities. More intensive support is provided at high level properties and is staffed 9.30am to 5pm Monday to Friday and 11am to 3.30pm Saturday and Sunday, 365 days a year. An on call system is operated during out of office hours.

		



		Cardiff Mind

		CARDIFF MIND

		The project provides accommodation and housing related support to 26 units to people with a mental health issues. Service users may have secondary support needs such as substance misuse issues.

		







2(b). Substance Misuse 

		 Providers

		Projects

		Type & Level of Support 

		Date 



		Wallich

		Community House  

		Provides 24 hours staffed shared supported accommodation - The primary client group is people who are homeless or potentially homeless and in need of support, people with mental health problems, people suffering drug pendency and people suffering alcohol dependency.  

		



		

		Shoreline (Alcohol)

		Staff operate 24-hour rota, sleeping-in in one of the houses. The primary client group is people who are homeless or potentially homeless and in need have support and people suffering from alcohol dependency. 

		



		

		Croes Ffin 

		The Croes Ffin project supports people with substance misuse problems who have been discharged from treatment or prison and are homeless or potentially homeless.  They will also have been assessed as needing a higher level of support not already available to them in the wider community. The support provided focuses on resettlement, life skills and management of tenancy.

		



		Huggard

		Generic Supported Accommodation 

		The primary client group is single people who are homeless or potentially homeless with additional support needs such as mental health issues or substance misuse issues. Service users will often present with multiple or secondary needs such as people suffering from drug dependency, people suffering from alcohol dependency, people with mental health problems, ex-offenders and people with chronic illness.

		



		Solas

		Dyfrig House (Alcohol)

		The primary client group homeless or potentially homeless people with alcohol and/or substance misuse issues.  Staff teams are on hand 24 hours a day providing support to people in a safe, informal and alcohol free environment. 

		



		

		Glan yr. Afon (Alcohol) 

		Glan yr Afon is a 6 bed move-on from dyfrig House facility providing temporary accommodation and support in an alcohol free environment for homeless people with alcohol and/or substance misuse issues. 

		







2(c). Offending 

		Providers

		Projects

		Support

		Date 



		Wallich

		Riverside Project 

		The Riverside Project aims to provide 8 units of secure, supported accommodation for homeless ex-offenders or those at risk of offending. An essential criterion for entry into the Riverside Project is: the client must be seeking to undertake vocational training, voluntary work or further education. 

		



		Gwalia 

		Teal Street 

		The project will deliver support and accommodation to ex-offenders or people at risk of offending aged between eighteen and sixty for up to 2 years. Janner House provides eleven units of 24 hour staffed accommodation. The aim is for service users to move from Janner House into Teal Street as their support needs reduce. Service users will often have secondary needs such as suffering from alcohol dependency, suffering from drug dependency and who are homeless or potentially homeless and in need of support. 

		



		

		Janner House 

		

		







2 (d). Women’s Only (Not VAWDASV) 

		Providers

		Projects

		Support

		Date 



		Llamau 

		Ryder  

		Ryder Street is 24 hour staffed accommodation providing housing related support to five female service users aged 16 years and above. Service users will receive support for up to one year.

		



		

		Hamilton St 

		The project consists of 4 units of supported accommodation for women aged 16 years and over. The aim is to enable women to work towards more independent, permanent accommodation; making a positive impact on their skills and confidence.



		





3. Front Line – Direct Hostels 

		Providers

		Projects

		Support 

		Date 



		United Welsh 

		Oak House 

		Oak House is a 20-bed hostel with communal kitchens and living spaces and individual bedrooms with shower pods providing temporary accommodation for homeless or potentially homeless people who may be have secondary needs such as mental health issues and substance misuse.

		



		Wallich 

		Sir Julian Hodge 

		The project provides accommodation and support to homeless people aged 18 +, Offers short to medium term residencies in preparation for resettlement into permanent homes, Helps people with specific needs and problems that are causing or exacerbated by homelessness, for example, substance misuse or mental health problems, Supports people in developing independent living skills, Facilitates access to other services such as healthcare, training or education. 

		



		YMCA 

		The Walk 

		The Walk provides eighty one units of direct access support to people who are homeless or potentially homeless and in need of support Residents are provided with food, accommodation and support until more permanent housing can be found.  The aims of The Walk are:

• To provide temporary direct access accommodation to homeless people

• To offer advice and support to residents so that they may move on to permanent or more appropriate housing.

• To respond flexibly to changing priorities developing innovative schemes to respond to emerging need. 

		



		Huggard 

		Huggard Hostel 

		The project aims to ‘provide accommodation for twenty people every night of the year, giving individuals, who have come from the streets, a sense of self-respect and a concept of future opportunity that can be nurtured through having their own room and structured support planned to meet their individual development needs.’  

The primary client group is people who are homeless or potentially homeless and in need have support.  Service users will often present with multiple or secondary needs such as people suffering from drug dependency, people suffering from alcohol dependency, people with mental health problems, women fleeing domestic violence, ex-offenders and people with chronic illness.

		



		Internal 

		Ty Tresillian/ Ty GreenFarm

		The project is primarily an accommodation provider that works with vulnerable individuals who are in housing need. However, it provides more than just an accommodation service. In addition to the accommodation the project provides advice, guidance, and structured support and has a range of opportunities to support the clients towards a positive and independent future.  
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