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	Attendees:


	Cllr Lynda Thorne – Cardiff (Chair)	  
Cllr Andrew Parker - VGC		 
Phil Richardson – CHC Rep		  
Sarah Wills – Cymorth Rep
Lorraine Griffiths  - Deputy CHC Rep	
Wynne Davies – CRC
Eleri Probert - Health
Liz Cook – Welsh Govt

Apologies:
Yvonne Connolly - Cymorth (Vice chair)  
Mike Ingram – VGC
Jane Thomas - CCC                                 
Mark Davies - VGC

	Julie Llewellyn – Welsh Govt
Helen Jones – Cymorth
Janice Bell – CHC Rep
Kate Hollinshead - VGC
Pam Toms – VGC        
Louise Bassett – CCC
Rossana Taylor – CCC
Hedd Wyn John – VGC (Minutes)

	Agenda item
	Action

	1. Welcome, introduction, apologies and declaration of interest

 LT welcomed everyone to the meeting.

 Apologies were received.  


	






	2. Minutes of meeting, 27th November 2018 and Matters Arising

 The minutes were agreed as a true record.

 All actions had been completed or were ongoing matters.  

Proposal to co-opt new member:              
Ian Jones (Housing Solutions Manager Vale) nominated by KH.

Outcome: Proposal not adopted due to membership of Pam Toms (VGC) and Jane Thomas (CCC) representing Homelessness.

	







	3. Liz Cook – Learning Disability Services and the Housing Support Grant
· The Wales Audit Office (WAO) report on 2017 highlighted issues with the funding of housing-related learning disability (LD) services. 
· The report identified issues around different levels of support in Local Authority areas furthermore the report highlighted SP monies being used for non-housing related support. 
· Based on the WAO recommendations the Welsh Government intends to act on whether LD services funding should be included in the new Housing Support Grant (HSG) or whether they should be directly funded by Social Services instead.
· WG is putting together a work stream to gather evidence to provide ministerial advice by December for the Minister to make a decision by the end of 2019. Evidence is being gathered to collate all the current funding sources and which specific areas are covered by the spend; this will include comparisons between different areas.
· Stakeholder engagement is being carried out to gather people’s thoughts on future funding. Liz Cook is meeting all Regional Collaborative Committees (RCC) and Local Authorities, representatives from Social Services, Health and Social Care, the Ministerial Advisory Group and others in the coming months. The aim is to generate ministerial advice by autumn 2019.
· The purpose of Liz attending today’s RCC is to gather the thoughts of RCC members on the topic.

SW – highlighted that SP funded service tend to be aimed towards the short term while there is an identified need for long term services. SP funded services support many vulnerable people who are victims of cuckooing, financial exploitation etc.

HJ – Stated that it was important to recognise the differing levels of funding LD services receive from SP in comparison to other spend categories, LD unit price being typically higher.

KH – mentioned the high thresholds that currently exist to access statutory mental health and learning disability services, SP funding is currently used to support vulnerable people who do not meet the threshold of statutory services, if this funding was directed straight to social services in future this creates a risk that these individuals will not receive support. There is a current gap in services which SP often fills.

JB – stressed the importance of having the same set outcomes regardless of the source of funding, there is a risk that if funding is directed towards Social Services than the support may become care instead which limits service users opportunities.

LG – raised the varying levels of support offered by SP services particularly long term housing support tends to be lower level support which helps people maintain their independence and effectively props them up.

PT – mentioned the importance of having regular reviews on projects to determine what is and isn’t housing related support and the focus on who is delivering care and support as there can be a blurring of lines particularly if care staff are required to provide support.

LB – raised concerns about how the new distribution figures will look across Wales and queried whether LD funding would be ring fenced it moved out of the Housing Support Grant.

SW & LB – stressed the need to look at all other categories and not just LD, 

Liz Cook – confirmed that funding wouldn’t be ring fenced if taken out of the HSG and there are no current plans to look at other needs categories. 

Following the other meetings a write up of all feedback will be drawn up and disseminated to partners and stakeholders.


	











	4. Julie Llewellyn – Welsh Government Update (HSG)

JL 
The WG Supporting People team aims to attend at least two RCC meetings each year for every region.
WG has set up a new HSG steering group, the purpose of which is to set direction for engagement not decision making.
WG has carried out a stakeholders mapping exercise and drawn up a communication plan.
A Supporting People National Advisory Board development day took place and all RCC chairs and vice chairs were invited to attend.
WG is asking stakeholders what they think the HSG should look like, there are no preconceived ideas. WG would like aim to make HSG effective based on all advice and the next steering group takes place on 12th March.
Wider engagement is being carried out by Paul Webb with Housing Leadership Cymru, ADSS Cymru, Treasurers and other policy areas of Welsh Government. The aim is to link in with other policy areas and make everyone aware of the Housing Support Grant.
WG has met with all non-pathfinder authorities to ensure everyone is kept informed of developments, all local authorities are being asked to put in place strategic plans and it is evident from meetings that Local Authorities are in various stages of progression in this area.
The WG Supporting People Team are working closely with the Children and Communities Grant team, they have drawn up a new draft outcomes framework which demonstrates what it could look like. A data group is being put together and those interested in taking part should contact the flexible funding team in Welsh Government.
WG met SPINAB today and the plan is to put together a specific engagement event for the Housing Support Grant, a consultation on the different housing support grants needs is due to go out in December. The draft guidance will go out to formal consultation between August and September. The final guidance needs to be ready for February 2020 so that it can be in place for April 2020.
LB – queried if LAs will be required to produce a delivery plan without guidance being in place.
JL: Draft guidance will be out in September/October for formal consultation however there will be a transition between current arrangements and new system in April 2020 and Welsh Government does not expect anyone to do anything vastly different from what is currently being done at least in the initial period.

	










	5. Finance: 
· Spend Plan 19/2020


· Position at Quarter 3 18/19:
RT and KH updated the group on current spending for Q3, current spending is on track in both the Vale and Cardiff according to the spend plans and there were no issues to report.
· Virements: None to report.
· Off the Shelf Projects:

RT & KH reiterated it would beneficial for ask providers to submit off the shelf proposals to SP Teams as only two proposals have been sent to the Vale and one to Cardiff so far.

KH: The 8 week off the shelf project is the first regional service jointly delivered by the Vale & Cardiff in recent years, in the Vale support sessions have been arrange at Barry College and Adult Learning to deliver housing related support to students aged 18+.

RT: In Cardiff the project was tweaked so that it meets the need by delivering support to 49 people affected by the benefit cap. The biggest challenge for the Council was successfully contacting and engaging these difficult to engage individuals. However by using a third sector provider they were able to get hold of the service users and get full engagement, budget plans were put in place and linked families in with rhe relevant organisations and Cardiff Council.

LT: Queried why so few proposals were received and suggested collating and disseminating successful proposals.


KH: stated that some providers were reluctant to submit proposals due to previous proposals not being implemented in other regions.

JB: will raise the issue at the next provider forum

PT: highlighted the importance that the original proposal was tweaked to meet the needs of the two different areas.

PR : queried how provider identified the need for this service.

KH: Frontline staff identified the need through their experience of working with service users. In the Vale it was clear that students aged 18+ needed an outreach service but due to differing provision this was not reflected in Cardiff, however Cardiff were aware there was a need to engage

LG: stated that the submission form may benefit from being simplified.

KH: agreed to review the form.


6. Commissioning:

RT: Local Commissioning Plan Cardiff:




KH: Local Commissioning Plan Vale:





	






	7. Cardiff LA update to RCC by Rossana Taylor


 
	

	8. Vale of Glamorgan LA update to RCC by Kate Hollinshead



	

	9. [bookmark: _GoBack] Development day agreement: Postponed.
	

	10. Provider update:

JB advised that the next provider meeting takes place March 23rd .
LG a recent service user event took place but no feedback has been collated or key points disseminated.  Cymorth have agreed to produce a report by the June meeting.  

PR: No national supported housing forum has taken place recently and therefore best to make update at the next meeting.


	

	11.  RDC update:


Update paper circulated to the group.



KH – The RDC post is currently vacant, can all members can all feedback on the RDC report be directed to KH.

New representatives from Probation (WD) and Health (EP) are attending the RCC for the first time.

LT: Suggested Supporting People Leads from both LAs arrange to meet with new representatives for Probation and Health to brief them on Supporting People. 

KH & RT: Agreed


	














KH & RT to arrange briefing meetings with WD & EP.

	12. A.O.B.

Potential for regional working:

LT & AP: Commitment made to work regionally on services aimed at Domestic Abuse and Homelessness prevention. A meeting needs to be arranged between Officers and Councillors to move forward on collaborative working in these areas


	

	13.  Key Messages:

1. The RCC highlights the importance for Learning Disability funding to be maintained within the Housing Support Grant as the delivery of housing related support to people has a significant impact for service users in this area of need.

2. The RCC welcomes news from Welsh Government of the upcoming consultation on the draft outcomes framework and the consultation on the new grant guidance and is awaiting the dates to be announced for when they are due to commence.


	



Next RCC meeting: 

4th June 2019.
Committee Room 1, Civic Centre,
Holton Road, Barry,
Vale of Glamorgan   CF63 4RU
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						RCC Spend Plan 2019-20 - The Vale & Cardiff 

						Form 6

																												1



						This data collection is being undertaken by the Welsh Government.





						RCC details 												The Vale & Cardiff 

						Allocation										£		19,734,299.00

						Local Authority codes												538,552,





						Enter the name of the main contact in relation to this return												Kim Flower						ü

						Please enter the telephone number for this contact												01446 709326						ü

						Please enter the e-mail address for this contact												kflower@valeofglamorgan.gov.uk						ü



						This form has been split into sections:



						Spend Plan												Completed						ü

																		Signature		Date 

						Declaration spend plan												û		û



						Complete the Local Authority details in each of the relevant Tabs which will populate the RCC Spend plan for :

						The Vale & Cardiff 



						Guidance for RCC Spend Plan return

						Definitions

						Client Unit counts examples 







						Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants

						mailto :HousingPolicyRevenueGrants@gov.wales

																										Version 1.0
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Guidance

		Guidance below should be read and followed prior to completing the return.



		Click on the links below which will take you to the relevant section on this page 

		General Guidance 

		Guidance on "Home" page 

		Spend plan Guidance page

		Flowchart





		General guidance

				Populate the Local Authority data into each of the relevant tabs . The RCC spend plan will then be derived from the data supplied.

				The previous years spend plan data will be pre-populated and used for the 10% +/- automated check

				Once the spend plan is submitted it should not be revised . 

				Ensure that the relevant declaration is signed and dated before returning.

						Populating the spreadsheet with data 



						Whole 
Numbers		Only whole numbers of units should be used to populate the spend plan for Client Units.




						Costs 		Cost must be in pounds .E.g. Enter 1000 for a "thousand pounds".



						Paste from source 		Select the pale green area from each of your Local Authorities spend plans that you have received and copy the data ( Ctrl+C/ Right click copy function). Paste this data ( Ctrl +V/ Right click paste function )into the relevant tabs contained in this work book. 



						Completion		The form will be returned if not completed correctly



						Cross and ticks 		These symbols are here to help you complete the form correctly .								û		ü



						Check		Ask someone to check the return while the data is still fresh in mind.



						Complete all cells		Populate all the cells for the return . Enter a zero "0" where the data item is not relevant.

						Sign off 		Ensure the finance officer has signed off each return.

						Dates of returns						Due date

								Spend plan 				30/01/YYYY				YYYY= Collection period start 

								Qtr1- April-June				31/07/YYYY				E.g.2017/18 = 2017

								Qtr2 July-Sept				31/10/YYYY

								Qtr3 Oct-December				30/01/YYYY+1

								Qtr4 Jan-March				30/04/YYYY+1

								These returns are to be completed cumulatively

								Failure to return by the due dates may result in a delays in WG and Local Authority processes.









						Return		Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants

								mailto :HousingPolicyRevenueGrants@gov.wales





						Technical guidance for completing the form



						Navigation				You will be able to move from sheet to sheet via the "Home page" by clicking the appropriate hyperlink or using the relevant "tab" within this workbook.

						Required data items

						In this spreadsheet, the cells that require data have the following properties:

										All cells requiring data/completion will be coloured pale green.



										You will not be able to enter data into these cells.These cells derive values from other data items. These cells are coloured in grey. 



										If you are unable to provide any data item, please enter a "0".



						Comments				Comments should not be made anywhere on the spreadsheet.

										Comments should be included in an accompanying email and not in the spreadsheet.

										For the Category "Expenditure which does not directly link to the spend plan categories above." please provide an explanation of spend in the accompanying email.



						Validation

						Validation involves checking for errors. These errors must be resolved before the spreadsheet is submitted.		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A



						ü				Data items that pass validation will be coloured green.				ERROR:#N/A



						û				Data items which break a validation rule, are coloured red. You should enter a zero where the data item is nil.				ERROR:#N/A



						Previous year Total units from spend plan				Data will be pre-populated using the Spend plan data submitted for the January of the previous year

						Previous year Total cost from spend plan				Data will be pre-populated using the Spend plan data submitted for the January of the previous year





		Home

		Spend Plan

		Flowchart
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Definitions

				Return to HOME page click here 

				Navigate this page by using column "A".



				Women experiencing Domestic Abuse 		Domestic Abuse:
Refers to any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. The abuse can encompass but is not limited to:
• Psychological
• Physical
• Sexual
• Financial 
• Emotional
2. This definition includes so called ‘honour’ based violence, female genital mutilation (FGM) and forced marriage, and is clear that victims are not confined to one gender or ethnic group. 


						3. Within the definition of Domestic Abuse:

(a) Controlling behaviour - is a range of acts designed to make a person subordinate and/or dependent by isolating them from sources of support, exploiting their resources and capacities for personal gain, depriving them of the means needed for independence, resistance and escape and regulating their everyday behaviour.
(b) Coercive behaviour - is an act or a pattern of acts of assault, threats, humiliation and intimidation or other abuse that is used to harm, punish, or frighten their victim. 
(c) Intimate Violence – refers to any emotional, financial or physical abuse including stalking and sexual assault by partners, ex partners or family (Home Office).






				Men Experiencing Domestic Abuse		Domestic Abuse:
Refers to any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. The abuse can encompass but is not limited to:
• Psychological
• Physical
• Sexual
• Financial 
• Emotional
2. This definition includes so called ‘honour’ based violence and forced marriage.


						3. Within the definition of Domestic Abuse:

(a) Controlling behaviour - is a range of acts designed to make a person subordinate and/or dependent by isolating them from sources of support, exploiting their resources and capacities for personal gain, depriving them of the means needed for independence, resistance and escape and regulating their everyday behaviour.
(b) Coercive behaviour - is an act or a pattern of acts of assault, threats, humiliation and intimidation or other abuse that is used to harm, punish, or frighten their victim. 
(c) Intimate Violence – refers to any emotional, financial or physical abuse including stalking and sexual assault by partners, ex partners or family (Home Office).


				People with Learning Disabilities 		An impairment of intellectual function from birth or early childhood that significantly affects an individual’s development and leads to difficulties in them understanding and using information, learning new skills and managing to live independently. People with a learning disability are more likely to require support and services to lead an ordinary life’
Assessment of those referred to the Supporting People programme will identify whether there is a risk to independence and therefore whether  
support is required’ 


				People with Mental health Issues		This category can cover the following elements
• Mental wellbeing: feeling good and functioning well
• Mental health issue : levels of anxiety /depression often described as the “worried well”
• Mental health problems: people who may be seeking self help or perhaps via  low level support from  the third sector or , their GP
• Mental illness: some one with a formal diagnosis sometimes referred to as a “mental disorder”. 

Note: Welsh Government is currently developing a national core data set, as part of which we will develop standardised definitions. The first phase will be in place from April 2014


				People with Substance Misuse Issues (Alcohol)		Substance Misuse (Alcohol): 
Substance misuse is defined as the use of drugs or alcohol which leads a person to experience social, psychological, physical or legal problems related to their substance use. 


				People with Substance Misuse Issues (Drugs and volatile substances)		Substance Misuse (Drugs & Volatile Substances): 
Substance misuse is defined as the use of drugs or alcohol which leads a person to experience social, psychological, physical or legal problems related to their substance use. This could include;  Illegal drugs such as heroin, cocaine, ecstasy, amphetamine, LSD and Cannabis. Prescription only medicines such as anabolic steroids and benzodiazepines. Over the counter medicines such as preparations containing codeine. Volatile substances such as aerosol propellants, butane, solvents and glues.


				People with Criminal Offending History		Criminal Offending history:
A person with one or more records logged against them which shows convictions, formal cautions, reprimands and final warnings .Convictions which have not been “spent” should be disclosed


				People with Refugee Status		Refugee Status: 
The United Nations Convention relating to the Status of Refugees, adopted in 1951, Article 1 defines a refugee as someone who "owing to a well-founded fear of being persecuted for reasons of race, religion, nationality, membership of a particular social group or political opinion, is outside the country of his nationality, and is unable to, or owing to such fear, is unwilling to avail himself of the protection of that country  ." 
Asylum Seekers are people who are seeking Refugee Status but who have not yet had their application granted. 
Funding is only available through the Supporting People programme where an asylum seekers application has been granted


				People with Physical and/or Sensory Disabilities		Client has physical health condition or illness lasting or expected to last 12 months or more which reduce his/her ability to carry out day to day activities. 

Deaf, visually impaired, hearing impaired or have a significant combination of hearing and sight loss are primary recognised sensory disabilities but this could also  include  significant disabilities which affect the other senses like touch or  smell and taste.


				People with Developmental Disorders (i.e. Autism)		The term autistic spectrum disorders (ASD) is used to describe the group of pervasive developmental disorders characterised by qualitative abnormalities in reciprocal, social interactions and in patterns of communication and by a restricted, stereotyped, repetitive repertoire of interest and activities’



				People with Chronic Illnesses (including HIV, Aids)		Chronic conditions are those which in most cases cannot be cured, only controlled, and are often life-long and limiting in terms of quality of life.

				Young People who are Care Leavers		Care leaver 

1. Eligible child - aged 16 - 17 still looked after and has been looked after for 13 weeks or more since the age of 14 
2. Relevant child - a child or young person aged 16 - 17 has left care and has been looked after for 13 weeks or more since the age of 14
3. Former relevant child - a young person aged 18 - 21 (who has been an eligible or relevant child or both), has left care and has been looked after for 13 weeks since the age of 14


				Young people with Support Needs (16-24)		Young People
People between the age of 16 up to and including 24 who have a recognised Support need. 


						Please see definition of support need 

				Single parent families with Support Needs		Single Parent Families
A person who has a dependent child or dependent children (under the age of 18) and who is widowed, divorced, or unmarried and who has support needs 


				Families with Support Needs		Families
A family includes couples who do not have children, or those who have  one or more children or dependent children (under the age of 18) and who have support needs


				Single people with Support Needs not listed above (25-54)		Single People
A single person is someone who is not in a relationship or is "unmarried  ". 


				People over 55 years of age with Support needs (this category must be exclusive of alarm services). 		People over 55

				Generic Floating support to prevent homelessness (tenancy support services which cover a range of user needs but which must be exclusive of fixed site support)		Generic: Eligible support in line with the SPPG 
Floating Support: General will be short term (less than 2 years) and will have the flexibility to support a person wherever they live - as distinct from accommodation based services, where support is tied to particular accommodation. Supported which is provided as part of fixed accommodation should not be included here . 
Fixed accommodation: This is accommodation where there is a tenancy agreement in place between the client and a landlord or the accommodation is owned by the client or there is a mortgage in place by the client. This also includes mobile homes and other moveable shelters that can be used for accommodation purposes. 


				Alarm Services (including in sheltered/extra care). 		Alarm Services: 
Numbers of individuals who feel safer as a result of having an alarm fitted or provided should be recorded.
Alarm Services provide emergency help for people. 


				Expenditure which does not directly link to the spend plan categories above.		Spend that is not covered by the client categories (you will need to send the Welsh Government an email fully explaining what this money is used for on submission of your spend plan)



				Support Needs 		What is a  housing-related support need?

						This document is intended to assist with data collection and provide a consistent understanding of data definitions. This guidance defines what is meant by a Housing-related Support Need The eligibility of an individual to support is covered in the Terms and Conditions of the Grant attached to grant offer letters to local authorities and the Supporting People Programme Grant Guidance.

						Housing-related support services, provided through the Supporting People Programme, are targeted to vulnerable people who are within the following categories:



						1. Women experiencing Domestic Abuse

						2. Men Experiencing Domestic Abuse

						3. People with Learning Disabilities

						4. People with Mental health Issues

						5. People with Substance Misuse Issues (Alcohol)

						6. People with Substance Misuse Issues (Drugs and volatile substances)

						7. People with Criminal Offending History

						8. People with Refugee Status

						9. People with Physical and/or Sensory Disabilities

						10. People with Developmental Disorders (i.e. Autism)

						11. People with Chronic Illnesses (including HIV, Aids)

						12. Young People who are Care Leavers

						13. Young people with Support Needs (16-24)

						14. Single parent families with Support Needs

						15. Families with Support Needs

						16. Single people with Support Needs not listed above (25-54)

						17. People over 55 years of age with Support needs (this category must be exclusive of alarm services).

						18. Generic Floating support to prevent homelessness (tenancy support services which cover a range of user needs but which must be exclusive of fixed site support)

						19. Alarm Services (including in sheltered/extra care).

						A housing-related support need arises when a person who can be considered vulnerable requires help to develop, or maintain, the skills and confidence necessary to live as independently as possible. That is, the skills and confidence necessary to perform the normal tasks associated with the management of ones own home., There is a need when these tasks, which if not performed adequately, would lead to a breakdown in the individuals right or ability to continue living in that home.

						It should be noted that the Supporting People programme is designed to help with support to help vulnerable people, and not to pay for things like rent arrears or care.

						Support provided by Supporting People should be enabling i.e helping the service users to be able to do things for themselves, rather than having things done for them.

						The term ‘own home’ should be understood in terms of its common usage, implying principles of control and autonomy for the individual.



				Fixed Site (Accommodation Based)		This is accommodation where there is a tenancy agreement in place between the client and a landlord or the accommodation is owned by the client or there is a mortgage in place by the client. This also includes mobile homes and other moveable shelters that can be used for accommodation purposes and accommodation that is a squat.

				Floating (Community Based)		Generally will be be short term (less than 2 years) and will have the flexibility to support a person wherever they live - as distinct from accommodation based services, where support is tied to particular accommodation. Supported which is provided as part of fixed accommodation should not be included here. 
Eligible non-fixed accommodation for this category includes: Hotel, Bed +  Breakfast, Hostel, Refuge, Charitable floor space in religious and non- religious buildings.

				Client Units		A client Support Unit is the capacity of a unit of support. For example a 3 bedroom house has 3 beds and can support 3 people therefore 3 units of support. A floating support project that has the capacity to support 12 people is shown as 12 units of support regardless of if it is currently supporting 4 now and then 7 at a later date

						Client unit count examples 

				Less than 6 Months		This is where the support offered is expected to be of a very short duration of no more than 6 months. For example a direct access hostel, women’s refuge etc.

				6 to 24 Months		This is where the support offered is expected to be of a temporary basis between 6 months to 24 months. 

				24 Months plus		This is where the support offered is expected to be long term and potentially permanent

				Local Authority contribution		The amount of money that the local authority has contributed to the Client Unit category 



				Previous year Total units from spend plan		Data will be pre-populated using the Spend plan data submitted for the January of the previous year

				Previous year Total cost from spend plan		Data will be pre-populated using the Spend plan data submitted for the January of the previous year







Client Unit counts examples 

		Explanation of Client Units and how to count 





Spend Plan

		Return to HOME page click here 



		RCC Spend Plan 2019-20 - The Vale & Cardiff  Version 1.0						Spend plan is derived automatically after you populate each of the Local Authorities data into their respective tabs 

		Table 1

		Spend Plan collection period 						RCC Spend Plan 2019-20 - The Vale & Cardiff 



		Regional Collaborative Committee:						The Vale & Cardiff 



		SPPG Annual Allocation:						19,734,299.00

								Service Type																								Local Authority contribution		Other Income		Total Units 
(exc LA cont)		Total 
(exc LA cont)

								Fixed Site (Accommodation Based)												Floating (Community Based)														Other 

								Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus		Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus				Income																																						HIDDEN

		Client Spend Category (The category to which the service is primarily focused)		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		£		£		Numbers		£				Does total match sum UNITS horizontal		Does total match sum £ horizontal		Per cent increase/decrease from previous year		>10 Per cent increase		<-10 Per cent decrease		10% threshold vs. previous year £		-10% threshold vs. previous year £		10% threshold vs. previous year Units 		-10% threshold vs. previous year Units 										Overall client unit numbers		Overall spend £		Cost per client unit		Overall numbers floating		Overall numbers fixed		Overall investment floating £		Overall investment fixed £

		Women experiencing Domestic Abuse		162		1,403,886		37		548,311.40		21		202,111.00		0		0.00		90		590,898.08		32		114,561.00		0		0.00		0.00				180		1,455,881.48				ü		ü		3.7		ü		ü		1,544,275		1,276,260		178		147				Women Experiencing Domestic Abuse						180		1,455,881.48		8,088.00		122		58		705,459.08		750,422.40

		Men experiencing Domestic Abuse		4		23,221		0		0.00		4		23,220.60		0		0.00		0		0.00		3		18,210.00		0		0.00		0.00				7		41,430.60				ü		ü		78.4		û		ü		25,543		21,110		4		4				Men Experiencing Domestic Abuse						7		41,430.60		5,918.00		3		4		18,210.00		23,220.60

		People with Learning Disabilities		471		3,129,677		0		0.00		24		107,244.80		405		2,382,433.88		0		0.00		10		42,640.00		0		0.00		0.00				439		2,532,318.68				ü		ü		-19.1		ü		û		3,442,645		2,845,161		518		428				People with Learning Disabilities						439		2,532,318.68		5,768.00		10		429		42,640.00		2,489,678.68

		People with Mental health Issues		216		1,194,954		0		0.00		20		136,020.00		106		559,986.44		30		189,326.28		83		317,755.00		0		0.00		0.00				239		1,203,087.72				ü		ü		0.7		ü		ü		1,314,449		1,086,322		238		196				People with Mental Health Issues						239		1,203,087.72		5,033.00		113		126		507,081.28		696,006.44

		People with Substance Misuse Issues (Alcohol)		65		654,134		0		0.00		27		299,029.64		38		355,104.36		0		0.00		0		0.00		0		0.00		0.00				65		654,134.00				ü		ü		0.0		ü		ü		719,547		594,667		72		59				People with Substance Misuse Issues 						65		654,134.00		10,063.00		0		65		0.00		654,134.00

		People with Substance Misuse Issues (Drugs and Volatile substances)		108		931,698		0		0.00		66		768,172.60		0		0.00		0		0.00		29		154,929.16		0		0.00		0.00				95		923,101.76				ü		ü		-0.9		ü		ü		1,024,867		846,998		119		98				People with  Alcohol Issues						95		923,101.76		9,716.00		29		66		154,929.16		768,172.60

		People with Criminal Offending History		46		528,969		0		0.00		57		533,576.00		0		0.00		0		0.00		7		24,525.00		0		0.00		0.00				64		558,101.00				ü		ü		5.5		ü		ü		581,866		480,881		51		42				People with Criminal Offending History						64		558,101.00		8,720.00		7		57		24,525.00		533,576.00

		People with Refugee Status		37		153,920		0		0.00		37		153,920.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				37		153,920.00				ü		ü		0.0		ü		ü		169,312		139,927		41		34				People with Refugee Status						37		153,920.00		4,160.00		0		37		0.00		153,920.00

		People with Physical and/or Sensory Disabilities		34		112,200		0		0.00		0		0.00		34		108,971.56		0		0.00		0		0.00		0		0.00		0.00				34		108,971.56				ü		ü		-2.9		ü		ü		123,420		102,000		37		31				People with Physical or Sensory Disabilty 						34		108,971.56		3,205.00		0		34		0.00		108,971.56

		People with Developmental Disorders (I.e. Autism.)		0		0		0		0.00		0		0.00		0		0.00		0		0.00		10		42,640.00		0		0.00		0.00				10		42,640.00				ü		ü		0.0		ü		ü		0		0		0		0				People with Developmental Disorders ADHD, Autism)						10		42,640.00		4,264.00		10		0		42,640.00		0.00

		People with Chronic Illnesses (including HIV, Aids)		6		34,964		0		0.00		0		0.00		6		34,964.28		0		0.00		0		0.00		0		0.00		0.00				6		34,964.28				ü		ü		0.0		ü		ü		38,461		31,786		7		5				People with Chronic Illness (including HIV, AIDS)						6		34,964.28		5,827.00		0		6		0.00		34,964.28

		Young People who are Care Leavers		10		181,480		0		0.00		0		0.00		10		181,480.00		0		0.00		0		0.00		0		0.00		0.00				10		181,480.00				ü		ü		0.0		ü		ü		199,628		164,982		11		9				Young People who are Care Leavers						10		181,480.00		18,148.00		0		10		0.00		181,480.00

		Young People with Support Needs (16-24)		225		2,413,980		0		0.00		137		1,934,686.68		0		0.00		42		157,586.00		50		266,357.00		0		0.00		0.00				229		2,358,629.68				ü		ü		-2.3		ü		ü		2,655,378		2,194,528		248		205				Young People with Support Needs (16 to 24)						229		2,358,629.68		10,299.00		92		137		423,943.00		1,934,686.68

		Single parent Families with Support needs		30		393,120		0		0.00		30		393,120.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				30		393,120.00				ü		ü		0.0		ü		ü		432,432		357,382		33		27				Single Parent Families with Support Needs						30		393,120.00		13,104.00		0		30		0.00		393,120.00

		Families with Support Needs		111		961,295		51		693,460.56		0		0.00		33		128,737.00		0		0.00		40		151,472.00		0		0.00		0.00				124		973,669.56				ü		ü		1.3		ü		ü		1,057,424		873,905		122		101				Families with Support Needs						124		973,669.56		7,852.00		40		84		151,472.00		822,197.56

		Single people with Support Needs not listed above (25-54)		0		0		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		0.0		ü		ü		0		0		0		0				Single People with Support Needs (25 to 54)						0		0.00		0.00		0		0		0.00		0.00

		People over 55 years of age with Support needs (this category must be exclusive of alarm services).		629		421,306		0		0.00		0		0.00		52		102,157.12		35		62,990.00		60		123,975.00		0		0.00		0.00				147		289,122.12				ü		ü		-31.4		ü		û		463,436		383,005		692		572				People over 55 years of age with support needs (excluding community alarms)						147		289,122.12		1,966.00		95		52		186,965.00		102,157.12

		Generic Floating support to prevent homelessness (tennacny support services which cover a range of user needs but which must be exclusive of fixed site support)		900		3,007,593		0		0.00		0		0.00		0		0.00		927		2,609,040.00		187		942,513.00		0		0.00		0.00				1,114		3,551,553.00				ü		ü		18.1		û		ü		3,308,352		2,734,175		990		818				Generic Floating Support						1,114		3,551,553.00		3,188.00		1,114		0		3,551,553.00		0.00

		Alarm Services (including in sheltered/extra care).		5,127		710,213		0		0.00		0		0.00		6,400		712,614.63		0		0.00		0		0.00		0		0.00		0.00				6,400		712,614.63				ü		ü		0.3		ü		ü		781,234		645,648		5,640		4,661				Alarm Services (including sheltered and extra care)						6,400		712,614.63		111.00		0		6,400		0.00		712,614.63

		Expenditure which does not directly link to the spend plan categories above.
(Explanation required in accompanying email).		389		3,477,689		226		2,394,349.36		111		602,961.96		0		0.00		37		358,458.41		52		186,389.20		1		23,400.00		0.00				427		3,565,558.93				ü		ü		2.5		ü		ü		3,825,458		3,161,535		428		354

		TOTALS		8,570		19,734,299		314		3,636,121.32		534		5,154,063.28		7,084		4,566,449.27		1,161		3,968,298.77		563		2,385,966.36		1		23,400.00		0.00		0.00		9,657		19,734,299.00				ü		ü		0.0		ü		ü		21,707,729		17,940,272		9,427		7,791				TOTALS						9,230		16,168,740		125,430		1,635		7,595		5,809,418		10,359,323



																																Match totals vertical				ü		ü				10% threshold		-10% threshold

																																				Match Allocation		ü				21,707,728.90		17,940,271.82

								0		0		0		0		0		0		0		0		0		0		0		0								Is the differnce between allocation and total greater than 10 per cent				ü		ü



																																				Count Blank		0				Count of Zero		154



								17		17		9		9		10		10		14		14		8		8		19		19

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		Women experiencing Domestic Abuse						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Men experiencing Domestic Abuse						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Learning Disabilities						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Mental health Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Substance Misuse Issues (Alcohol)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Substance Misuse Issues (Drugs and Volatile substances)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Criminal Offending History						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Refugee Status						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Physical and/or Sensory Disabilities						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Developmental Disorders (I.e. Autism.)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Chronic Illnesses (including HIV, Aids)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Young People who are Care Leavers						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Young People with Support Needs (16-24)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Single parent Families with Support needs						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Families with Support Needs						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Single people with Support Needs not listed above (25-54)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People over 55 years of age with Support needs (this category must be exclusive of alarm services).						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Generic Floating support to prevent homelessness (tennacny support services which cover a range of user needs but which must be exclusive of fixed site support)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Alarm Services (including in sheltered/extra care).						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Expenditure which does not directly link to the spend plan categories above.
(Explanation required in accompanying email).						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü





				Return to HOME page click here 

				Certificate of Chairperson of the RCC or authorised representative												Certificate of Supporting People Regional Development Co-ordinator												Certificate of Head of Finance



				Summary declaration												Summary declaration												Summary declaration

				I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my RCC to calculate the budget and expenditure of the Supporting People programme.												I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my RCC to calculate the budget and expenditure of the Supporting People programme.												I certify that, to the best of my knowledge and belief, the information provided on this form has been checked agsist the criteria for the expenditure of the Supporting People programme.









						RCC Chair for Region

				Name:								(Print name)				Name:		Kate Hollinshead						(Print name)				Name:		Karen Tudor								(Print name)







				Signature:												Signature:												Signature:





				Date:								(dd/mm/yyyy)				Date:								(dd/mm/yyyy)				Date:										(dd/mm/yyyy)





















538 - The Vale of Glamorgan
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		RCC Spend Plan 2019-20 - The Vale & Cardiff  Version 1.0						Complete the pale green area only. Fill with ONE ZERO "0" if there is no entry

		Table 3

		Spend Plan collection period 						RCC Spend Plan 2019-20 - The Vale & Cardiff 



		Regional Collaborative Committee:						The Vale & Cardiff 

		Local Authority:						538 - The Vale of Glamorgan

		SPPG Annual Allocation:						3,466,829.00

								Service Type																								Local Authority contribution		Other Income		Total Units 
(exc LA cont)		Total 
(exc LA cont)

								Fixed Site (Accommodation Based)												Floating (Community Based)														Other 

								Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus		Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus				Income																																						HIDDEN

		Client Spend Category (The category to which the service is primarily focused)		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		£		£		Numbers		£				Does total match sum UNITS horizontal		Does total match sum £ horizontal		Per cent increase/decrease from previous year		>10 Per cent increase		<-10 Per cent decrease		10% threshold vs. previous year £		-10% threshold vs. previous year £		10% threshold vs. previous year Units 		-10% threshold vs. previous year Units 										Overall client unit numbers		Overall spend £		Cost per client unit		Overall numbers floating		Overall numbers fixed		Overall investment floating £		Overall investment fixed £

		Women experiencing Domestic Abuse		19		148,196.88		0		0.00		5		85,631.00		0		0.00		0		0.00		32		114,561.00		0		0.00		0.00				37		200,192.00				ü		ü		35.1		û		ü		163,017		134,724		21		17				Women Experiencing Domestic Abuse						37		200,192.00		5,410.00		32		5		114,561.00		85,631.00

		Men experiencing Domestic Abuse		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		3		18,210.00		0		0.00		0.00				3		18,210.00				ü		ü		0.0		ü		ü		0		0		0		0				Men Experiencing Domestic Abuse						3		18,210.00		6,070.00		3		0		18,210.00		0.00

		People with Learning Disabilities		93		895,505.52		0		0.00		20		85,280.00		31		170,227.00		0		0.00		10		42,640.00		0		0.00		0.00				61		298,147.00				ü		ü		-66.7		ü		û		985,056		814,096		102		85				People with Learning Disabilities						61		298,147.00		4,887.00		10		51		42,640.00		255,507.00

		People with Mental health Issues		71		380,121.14		0		0.00		11		70,500.00		0		0.00		0		0.00		83		317,755.00		0		0.00		0.00				94		388,255.00				ü		ü		2.1		ü		ü		418,133		345,565		78		65				People with Mental Health Issues						94		388,255.00		4,130.00		83		11		317,755.00		70,500.00

		People with Substance Misuse Issues (Alcohol)		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		0.0		ü		ü		0		0		0		0				People with Substance Misuse Issues 						0		0.00		0.00		0		0		0.00		0.00

		People with Substance Misuse Issues (Drugs and Volatile substances)		35		128,030.76		0		0.00		9		65,520.00		0		0.00		0		0.00		13		53,915.00		0		0.00		0.00				22		119,435.00				ü		ü		-6.7		ü		ü		140,834		116,392		39		32				People with  Alcohol Issues						22		119,435.00		5,428.00		13		9		53,915.00		65,520.00

		People with Criminal Offending History		13		142,869.48		0		0.00		24		147,476.00		0		0.00		0		0.00		7		24,525.00		0		0.00		0.00				31		172,001.00				ü		ü		20.4		û		ü		157,156		129,881		14		12				People with Criminal Offending History						31		172,001.00		5,548.00		7		24		24,525.00		147,476.00

		People with Refugee Status		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		0.0		ü		ü		0		0		0		0				People with Refugee Status						0		0.00		0.00		0		0		0.00		0.00

		People with Physical and/or Sensory Disabilities		3		36,915.84		0		0.00		0		0.00		3		33,687.00		0		0.00		0		0.00		0		0.00		0.00				3		33,687.00				ü		ü		-8.7		ü		ü		40,607		33,560		3		3				People with Physical or Sensory Disabilty 						3		33,687.00		11,229.00		0		3		0.00		33,687.00

		People with Developmental Disorders (I.e. Autism.)		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		10		42,640.00		0		0.00		0.00				10		42,640.00				ü		ü		0.0		ü		ü		0		0		0		0				People with Developmental Disorders ADHD, Autism)						10		42,640.00		4,264.00		10		0		42,640.00		0.00

		People with Chronic Illnesses (including HIV, Aids)		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		0.0		ü		ü		0		0		0		0				People with Chronic Illness (including HIV, AIDS)						0		0.00		0.00		0		0		0.00		0.00

		Young People who are Care Leavers		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		0.0		ü		ü		0		0		0		0				Young People who are Care Leavers						0		0.00		0.00		0		0		0.00		0.00

		Young People with Support Needs (16-24)		46		548,176.72		0		0.00		18		357,509.00		0		0.00		0		0.00		32		135,317.00		0		0.00		0.00				50		492,826.00				ü		ü		-10.1		ü		û		602,994		498,342		51		42				Young People with Support Needs (16 to 24)						50		492,826.00		9,856.00		32		18		135,317.00		357,509.00

		Single parent Families with Support needs		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		0.0		ü		ü		0		0		0		0				Single Parent Families with Support Needs						0		0.00		0.00		0		0		0.00		0.00

		Families with Support Needs		27		139,097.40		0		0.00		0		0.00		0		0.00		0		0.00		40		151,472.00		0		0.00		0.00				40		151,472.00				ü		ü		8.9		ü		ü		153,007		126,452		30		25				Families with Support Needs						40		151,472.00		3,786.00		40		0		151,472.00		0.00

		Single people with Support Needs not listed above (25-54)		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		0.0		ü		ü		0		0		0		0				Single People with Support Needs (25 to 54)						0		0.00		0.00		0		0		0.00		0.00

		People over 55 years of age with Support needs (this category must be exclusive of alarm services).		505		191,688.63		0		0.00		0		0.00		0		0.00		0		0.00		60		123,975.00		0		0.00		0.00				60		123,975.00				ü		ü		-35.3		ü		û		210,857		174,262		556		459				People over 55 years of age with support needs (excluding community alarms)						60		123,975.00		2,066.00		60		0		123,975.00		0.00

		Generic Floating support to prevent homelessness (tennacny support services which cover a range of user needs but which must be exclusive of fixed site support)		171		678,552.68		0		0.00		0		0.00		0		0.00		200		350,000.00		185		872,513.00		0		0.00		0.00				385		1,222,513.00				ü		ü		80.2		û		ü		746,408		616,866		188		155				Generic Floating Support						385		1,222,513.00		3,175.00		385		0		1,222,513.00		0.00

		Alarm Services (including in sheltered/extra care).		1,548		177,673.95		0		0.00		0		0.00		2,821		180,076.00		0		0.00		0		0.00		0		0.00		0.00				2,821		180,076.00				ü		ü		1.4		ü		ü		195,441		161,522		1,703		1,407				Alarm Services (including sheltered and extra care)						2,821		180,076.00		63.00		0		2,821		0.00		180,076.00

		Expenditure which does not directly link to the spend plan categories above.
(Explanation required in accompanying email).		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		1		23,400.00		0.00				1		23,400.00				ü		ü		0.0		ü		ü		0		0		0		0

		TOTALS		2,531		3,466,829.00		0		0.00		87		811,916.00		2,855		383,990.00		200		350,000.00		475		1,897,523.00		1		23,400.00		0.00		0.00		3,618		3,466,829.00				ü		ü		0.0		ü		ü		3,813,512		3,151,663		2,784		2,301				TOTALS						3,617		3,443,429		65,912		675		2,942		2,247,523		1,195,906



																																Match totals vertical				ü		ü				10% threshold		-10% threshold

																																				Match Allocation		ü				3,813,511.90		3,151,662.73

								0		0		0		0		0		0		0		0		0		0		0		0								Is the differnce between allocation and total greater than 10 per cent				ü		ü
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		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		Women experiencing Domestic Abuse						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Men experiencing Domestic Abuse						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Learning Disabilities						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Mental health Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Substance Misuse Issues (Alcohol)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Substance Misuse Issues (Drugs and Volatile substances)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Criminal Offending History						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Refugee Status						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Physical and/or Sensory Disabilities						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Developmental Disorders (I.e. Autism.)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Chronic Illnesses (including HIV, Aids)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Young People who are Care Leavers						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Young People with Support Needs (16-24)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Single parent Families with Support needs						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Families with Support Needs						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Single people with Support Needs not listed above (25-54)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People over 55 years of age with Support needs (this category must be exclusive of alarm services).						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Generic Floating support to prevent homelessness (tennacny support services which cover a range of user needs but which must be exclusive of fixed site support)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Alarm Services (including in sheltered/extra care).						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Expenditure which does not directly link to the spend plan categories above.
(Explanation required in accompanying email).						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü
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		Table 4

		Spend Plan collection period 						RCC Spend Plan 2019-20 - The Vale & Cardiff 



		Regional Collaborative Committee:						The Vale & Cardiff 

		Local Authority:						552 - Cardiff

		SPPG Annual Allocation:						16,267,470.00

								Service Type																								Local Authority contribution		Other Income		Total Units 
(exc LA cont)		Total 
(exc LA cont)

								Fixed Site (Accommodation Based)												Floating (Community Based)														Other 

								Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus		Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus				Income																																						HIDDEN

		Client Spend Category (The category to which the service is primarily focused)		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		£		£		Numbers		£				Does total match sum UNITS horizontal		Does total match sum £ horizontal		Per cent increase/decrease from previous year		>10 Per cent increase		<-10 Per cent decrease		10% threshold vs. previous year £		-10% threshold vs. previous year £		10% threshold vs. previous year Units 		-10% threshold vs. previous year Units 										Overall client unit numbers		Overall spend £		Cost per client unit		Overall numbers floating		Overall numbers fixed		Overall investment floating £		Overall investment fixed £

		Women experiencing Domestic Abuse		143		1,255,689.48		37		548,311.40		16		116,480.00		0		0.00		90		590,898.08		0		0.00		0		0.00		0.00				143		1,255,689.48				ü		ü		0.0		ü		ü		1,381,258		1,141,536		157		130				Women Experiencing Domestic Abuse						143		1,255,689.48		8,781.00		90		53		590,898.08		664,791.40

		Men experiencing Domestic Abuse		4		23,220.60		0		0.00		4		23,220.60		0		0.00		0		0.00		0		0.00		0		0.00		0.00				4		23,220.60				ü		ü		0.0		ü		ü		25,543		21,110		4		4				Men Experiencing Domestic Abuse						4		23,220.60		5,805.00		0		4		0.00		23,220.60

		People with Learning Disabilities		378		2,234,171.68		0		0.00		4		21,964.80		374		2,212,206.88		0		0.00		0		0.00		0		0.00		0.00				378		2,234,171.68				ü		ü		0.0		ü		ü		2,457,589		2,031,065		416		344				People with Learning Disabilities						378		2,234,171.68		5,910.00		0		378		0.00		2,234,171.68

		People with Mental health Issues		145		814,832.72		0		0.00		9		65,520.00		106		559,986.44		30		189,326.28		0		0.00		0		0.00		0.00				145		814,832.72				ü		ü		0.0		ü		ü		896,316		740,757		160		132				People with Mental Health Issues						145		814,832.72		5,619.00		30		115		189,326.28		625,506.44

		People with Substance Misuse Issues (Alcohol)		65		654,134.00		0		0.00		27		299,029.64		38		355,104.36		0		0.00		0		0.00		0		0.00		0.00				65		654,134.00				ü		ü		0.0		ü		ü		719,547		594,667		72		59				People with Substance Misuse Issues 						65		654,134.00		10,063.00		0		65		0.00		654,134.00

		People with Substance Misuse Issues (Drugs and Volatile substances)		73		803,666.76		0		0.00		57		702,652.60		0		0.00		0		0.00		16		101,014.16		0		0.00		0.00				73		803,666.76				ü		ü		0.0		ü		ü		884,033		730,606		80		66				People with  Alcohol Issues						73		803,666.76		11,009.00		16		57		101,014.16		702,652.60

		People with Criminal Offending History		33		386,100.00		0		0.00		33		386,100.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				33		386,100.00				ü		ü		0.0		ü		ü		424,710		351,000		36		30				People with Criminal Offending History						33		386,100.00		11,700.00		0		33		0.00		386,100.00

		People with Refugee Status		37		153,920.00		0		0.00		37		153,920.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				37		153,920.00				ü		ü		0.0		ü		ü		169,312		139,927		41		34				People with Refugee Status						37		153,920.00		4,160.00		0		37		0.00		153,920.00

		People with Physical and/or Sensory Disabilities		31		75,284.56		0		0.00		0		0.00		31		75,284.56		0		0.00		0		0.00		0		0.00		0.00				31		75,284.56				ü		ü		0.0		ü		ü		82,813		68,441		34		28				People with Physical or Sensory Disabilty 						31		75,284.56		2,428.00		0		31		0.00		75,284.56

		People with Developmental Disorders (I.e. Autism.)		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		0.0		ü		ü		0		0		0		0				People with Developmental Disorders ADHD, Autism)						0		0.00		0.00		0		0		0.00		0.00

		People with Chronic Illnesses (including HIV, Aids)		6		34,964.28		0		0.00		0		0.00		6		34,964.28		0		0.00		0		0.00		0		0.00		0.00				6		34,964.28				ü		ü		0.0		ü		ü		38,461		31,786		7		5				People with Chronic Illness (including HIV, AIDS)						6		34,964.28		5,827.00		0		6		0.00		34,964.28

		Young People who are Care Leavers		10		181,480.00		0		0.00		0		0.00		10		181,480.00		0		0.00		0		0.00		0		0.00		0.00				10		181,480.00				ü		ü		0.0		ü		ü		199,628		164,982		11		9				Young People who are Care Leavers						10		181,480.00		18,148.00		0		10		0.00		181,480.00

		Young People with Support Needs (16-24)		179		1,865,803.68		0		0.00		119		1,577,177.68		0		0.00		42		157,586.00		18		131,040.00		0		0.00		0.00				179		1,865,803.68				ü		ü		-0.0		ü		ü		2,052,384		1,696,185		197		163				Young People with Support Needs (16 to 24)						179		1,865,803.68		10,423.00		60		119		288,626.00		1,577,177.68

		Single parent Families with Support needs		30		393,120.00		0		0.00		30		393,120.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				30		393,120.00				ü		ü		0.0		ü		ü		432,432		357,382		33		27				Single Parent Families with Support Needs						30		393,120.00		13,104.00		0		30		0.00		393,120.00

		Families with Support Needs		84		822,197.56		51		693,460.56		0		0.00		33		128,737.00		0		0.00		0		0.00		0		0.00		0.00				84		822,197.56				ü		ü		0.0		ü		ü		904,417		747,452		92		76				Families with Support Needs						84		822,197.56		9,788.00		0		84		0.00		822,197.56

		Single people with Support Needs not listed above (25-54)		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		0.0		ü		ü		0		0		0		0				Single People with Support Needs (25 to 54)						0		0.00		0.00		0		0		0.00		0.00

		People over 55 years of age with Support needs (this category must be exclusive of alarm services).		124		229,617.12		0		0.00		0		0.00		52		102,157.12		35		62,990.00		0		0.00		0		0.00		0.00				87		165,147.12				ü		ü		-28.1		ü		û		252,579		208,743		136		113				People over 55 years of age with support needs (excluding community alarms)						87		165,147.12		1,898.00		35		52		62,990.00		102,157.12

		Generic Floating support to prevent homelessness (tennacny support services which cover a range of user needs but which must be exclusive of fixed site support)		729		2,329,040.00		0		0.00		0		0.00		0		0.00		727		2,259,040.00		2		70,000.00		0		0.00		0.00				729		2,329,040.00				ü		ü		0.0		ü		ü		2,561,944		2,117,309		802		663				Generic Floating Support						729		2,329,040.00		3,194.00		729		0		2,329,040.00		0.00

		Alarm Services (including in sheltered/extra care).		3,579		532,538.63		0		0.00		0		0.00		3,579		532,538.63		0		0.00		0		0.00		0		0.00		0.00				3,579		532,538.63				ü		ü		0.0		ü		ü		585,792		484,126		3,937		3,254				Alarm Services (including sheltered and extra care)						3,579		532,538.63		148.00		0		3,579		0.00		532,538.63

		Expenditure which does not directly link to the spend plan categories above.
(Explanation required in accompanying email).		389		3,477,688.93		226		2,394,349.36		111		602,961.96		0		0.00		37		358,458.41		52		186,389.20		0		0.00		0.00				426		3,542,158.93				ü		ü		1.9		ü		ü		3,825,458		3,161,535		428		354

		TOTALS		6,039		16,267,470.00		314		3,636,121.32		447		4,342,147.28		4,229		4,182,459.27		961		3,618,298.77		88		488,443.36		0		0.00		0.00		0.00		6,039		16,267,470.00				ü		ü		0.0		ü		ü		17,894,217		14,788,609		6,643		5,490				TOTALS						5,613		12,725,311		128,005		960		4,653		3,561,895		9,163,417



																																Match totals vertical				ü		ü				10% threshold		-10% threshold

																																				Match Allocation		ü				17,894,217.00		14,788,609.09

								0		0		0		0		0		0		0		0		0		0		0		0								Is the differnce between allocation and total greater than 10 per cent				ü		ü
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		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		Women experiencing Domestic Abuse						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Men experiencing Domestic Abuse						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Learning Disabilities						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Mental health Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Substance Misuse Issues (Alcohol)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Substance Misuse Issues (Drugs and Volatile substances)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Criminal Offending History						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Refugee Status						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Physical and/or Sensory Disabilities						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Developmental Disorders (I.e. Autism.)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Chronic Illnesses (including HIV, Aids)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Young People who are Care Leavers						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Young People with Support Needs (16-24)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Single parent Families with Support needs						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Families with Support Needs						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Single people with Support Needs not listed above (25-54)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People over 55 years of age with Support needs (this category must be exclusive of alarm services).						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Generic Floating support to prevent homelessness (tennacny support services which cover a range of user needs but which must be exclusive of fixed site support)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Alarm Services (including in sheltered/extra care).						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Expenditure which does not directly link to the spend plan categories above.
(Explanation required in accompanying email).						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü
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		Table 2





		Spend Plan collection period 						Out- turn Qtr1 2019-20



		Regional Collaborative Committee:						The Vale & Cardiff 



		SPPG Annual Allocation:						19,734,299.00

								Service Type																								Local Authority contribution		Other Income		Total Units 
(exc LA cont)		Total 
(exc LA cont)

								Fixed Site (Accommodation Based)												Floating (Community Based)														Other 

								Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus		Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus				Income

		Client Spend Category (The category to which the service is primarily focused)		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		£		£		Numbers		£				Does total match sum UNITS horizontal		Does total match sum £ horizontal

		Women experiencing Domestic Abuse		162		1,403,886		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Men experiencing Domestic Abuse 		4		23,221		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Learning Disabilities		471		3,129,677		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Mental Health Issues		216		1,194,954		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Alcohol Issues		65		654,134		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Substance Misuse Issues		108		931,698		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Criminal Offending History		46		528,969		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Refugee Status		37		153,920		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Physical and/or Sensory Disabilities		34		112,200		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Developmental Disorders (i.e. Autism)		0		0		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Chronic Illnesses (including HIV,Aids)		6		34,964		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Young People who are Care Leavers		10		181,480		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Young People with Support Needs (16 to 24)		225		2,413,980		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Single Parent Families with Support Needs		30		393,120		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Families with Support Needs		111		961,295		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Single People with Support Needs not listed above (25 to 54)		0		0		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People over 55 years of age with Support Needs (this category must be exclusive of alarm services)		629		421,306		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Generic/Floating Support/Peripatetic (tenancy support services which cover a range of user needs)		900		3,007,593		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Alarm Services (including in sheltered/extra care)		5,127		710,213		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Expenditure which does not directly link to the spend plan categories above.		389		3,477,689		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		TOTALS		8,570		19,734,299		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00		0.00		0		0.00				ü		ü



																																Match totals vertical				ü		ü				10% threshold		-10% threshold

																																				Match Allocation		û				21,707,728.90		17,940,271.82

								0		0		0		0		0		0		0		0		0		0		0		0								Is the differnce between allocation and total greater than 10 per cent				ü		û



																																				Count Blank		0				Count of Zero		240



								20		20		20		20		20		20		20		20		20		20		20		20

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		Women experiencing Domestic Abuse						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Men experiencing Domestic Abuse 						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Learning Disabilities						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Mental Health Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Alcohol Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Substance Misuse Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Criminal Offending History						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Refugee Status						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Physical and/or Sensory Disabilities						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Developmental Disorders (i.e. Autism)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Chronic Illnesses (including HIV,Aids)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Young People who are Care Leavers						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Young People with Support Needs (16 to 24)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Single Parent Families with Support Needs						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Families with Support Needs						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Single People with Support Needs not listed above (25 to 54)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People over 55 years of age with Support Needs (this category must be exclusive of alarm services)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Generic/Floating Support/Peripatetic (tenancy support services which cover a range of user needs)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Alarm Services (including in sheltered/extra care)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Expenditure which does not directly link to the spend plan categories above. 						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü





				Return to HOME page click here 

				Certificate of Chairperson of the RCC or authorised representative												Certificate of Supporting People Regional Development Co-ordinator



				Out- turn Qtr1 2019-20												Out- turn Qtr1 2019-20

				I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my RCC to calculate the budget and expenditure of the Supporting People programme.												I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my RCC to calculate the budget and expenditure of the Supporting People programme.











				Name:		ERROR:#N/A						(Print name)				Name:		ERROR:#N/A						(Print name)
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				Date:								(dd/mm/yyyy)				Date:								(dd/mm/yyyy)

































Out-Turn Qtr2

		Return to HOME page click here 		Complete the pale green area only. Fill with ONE ZERO "0" if there is no entry

		Table 3





		Spend Plan collection period 						Out- turn Qtr2 2019-20



		Regional Collaborative Committee:						The Vale & Cardiff 



		SPPG Annual Allocation:						19,734,299.00

								Service Type																								Local Authority contribution		Other Income		Total Units 
(exc LA cont)		Total 
(exc LA cont)

								Fixed Site (Accommodation Based)												Floating (Community Based)														Other 

								Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus		Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus				Income

		Client Spend Category (The category to which the service is primarily focused)		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		£		£		Numbers		£				Does total match sum UNITS horizontal		Does total match sum £ horizontal

		Women experiencing Domestic Abuse		162		1,403,886		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Men experiencing Domestic Abuse 		4		23,221		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Learning Disabilities		471		3,129,677		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Mental Health Issues		216		1,194,954		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Alcohol Issues		65		654,134		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Substance Misuse Issues		108		931,698		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Criminal Offending History		46		528,969		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Refugee Status		37		153,920		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Physical and/or Sensory Disabilities		34		112,200		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Developmental Disorders (i.e. Autism)		0		0		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Chronic Illnesses (including HIV,Aids)		6		34,964		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Young People who are Care Leavers		10		181,480		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Young People with Support Needs (16 to 24)		225		2,413,980		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Single Parent Families with Support Needs		30		393,120		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Families with Support Needs		111		961,295		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Single People with Support Needs not listed above (25 to 54)		0		0		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People over 55 years of age with Support Needs (this category must be exclusive of alarm services)		629		421,306		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Generic/Floating Support/Peripatetic (tenancy support services which cover a range of user needs)		900		3,007,593		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Alarm Services (including in sheltered/extra care)		5,127		710,213		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Expenditure which does not directly link to the spend plan categories above.		389		3,477,689		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		TOTALS		8,570		19,734,299		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00		0.00		0		0.00				ü		ü



																																Match totals vertical				ü		ü				10% threshold		-10% threshold

																																				Match Allocation		û				21,707,728.90		17,940,271.82

								0		0		0		0		0		0		0		0		0		0		0		0								Is the differnce between allocation and total greater than 10 per cent				ü		û



																																				Count Blank		0				Count of Zero		240



								20		20		20		20		20		20		20		20		20		20		20		20

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		Women experiencing Domestic Abuse						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Men experiencing Domestic Abuse 						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Learning Disabilities						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Mental Health Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Alcohol Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Substance Misuse Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Criminal Offending History						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Refugee Status						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Physical and/or Sensory Disabilities						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Developmental Disorders (i.e. Autism)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Chronic Illnesses (including HIV,Aids)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Young People who are Care Leavers						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Young People with Support Needs (16 to 24)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Single Parent Families with Support Needs						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Families with Support Needs						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Single People with Support Needs not listed above (25 to 54)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People over 55 years of age with Support Needs (this category must be exclusive of alarm services)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Generic/Floating Support/Peripatetic (tenancy support services which cover a range of user needs)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Alarm Services (including in sheltered/extra care)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Expenditure which does not directly link to the spend plan categories above. 						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü





				Return to HOME page click here 

				Certificate of Chairperson of the RCC or authorised representative												Certificate of Supporting People Regional Development Co-ordinator



				Out- turn Qtr2 2019-20												Out- turn Qtr2 2019-20

				I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my RCC to calculate the budget and expenditure of the Supporting People programme.												I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my RCC to calculate the budget and expenditure of the Supporting People programme.











				Name:		ERROR:#N/A						(Print name)				Name:		ERROR:#N/A						(Print name)







				Signature:												Signature:





				Date:								(dd/mm/yyyy)				Date:								(dd/mm/yyyy)
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		Return to HOME page click here 		Complete the pale green area only. Fill with ONE ZERO "0" if there is no entry

		Table 4





		Spend Plan collection period 						Out- turn Qtr3 2019-20



		Regional Collaborative Committee:						The Vale & Cardiff 



		SPPG Annual Allocation:						19,734,299.00

								Service Type																								Local Authority contribution		Other Income		Total Units 
(exc LA cont)		Total 
(exc LA cont)

								Fixed Site (Accommodation Based)												Floating (Community Based)														Other 

								Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus		Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus				Income

		Client Spend Category (The category to which the service is primarily focused)		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		£		£		Numbers		£				Does total match sum UNITS horizontal		Does total match sum £ horizontal

		Women experiencing Domestic Abuse		162		1,403,886		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Men experiencing Domestic Abuse 		4		23,221		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Learning Disabilities		471		3,129,677		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Mental Health Issues		216		1,194,954		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Alcohol Issues		65		654,134		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Substance Misuse Issues		108		931,698		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Criminal Offending History		46		528,969		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Refugee Status		37		153,920		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Physical and/or Sensory Disabilities		34		112,200		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Developmental Disorders (i.e. Autism)		0		0		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People with Chronic Illnesses (including HIV,Aids)		6		34,964		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Young People who are Care Leavers		10		181,480		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Young People with Support Needs (16 to 24)		225		2,413,980		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Single Parent Families with Support Needs		30		393,120		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Families with Support Needs		111		961,295		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Single People with Support Needs not listed above (25 to 54)		0		0		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		People over 55 years of age with Support Needs (this category must be exclusive of alarm services)		629		421,306		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Generic/Floating Support/Peripatetic (tenancy support services which cover a range of user needs)		900		3,007,593		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Alarm Services (including in sheltered/extra care)		5,127		710,213		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		Expenditure which does not directly link to the spend plan categories above.		389		3,477,689		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü

		TOTALS		8,570		19,734,299		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00		0.00		0		0.00				ü		ü



																																Match totals vertical				ü		ü				10% threshold		-10% threshold

																																				Match Allocation		û				21,707,728.90		17,940,271.82

								0		0		0		0		0		0		0		0		0		0		0		0								Is the differnce between allocation and total greater than 10 per cent				ü		û



																																				Count Blank		0				Count of Zero		240



								20		20		20		20		20		20		20		20		20		20		20		20

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		Women experiencing Domestic Abuse						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Men experiencing Domestic Abuse 						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Learning Disabilities						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Mental Health Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Alcohol Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Substance Misuse Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Criminal Offending History						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Refugee Status						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Physical and/or Sensory Disabilities						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Developmental Disorders (i.e. Autism)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Chronic Illnesses (including HIV,Aids)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Young People who are Care Leavers						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Young People with Support Needs (16 to 24)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Single Parent Families with Support Needs						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Families with Support Needs						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Single People with Support Needs not listed above (25 to 54)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People over 55 years of age with Support Needs (this category must be exclusive of alarm services)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Generic/Floating Support/Peripatetic (tenancy support services which cover a range of user needs)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Alarm Services (including in sheltered/extra care)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Expenditure which does not directly link to the spend plan categories above. 						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü





				Return to HOME page click here 

				Certificate of Chairperson of the RCC or authorised representative												Certificate of Supporting People Regional Development Co-ordinator



				Out- turn Qtr3 2019-20												Out- turn Qtr3 2019-20

				I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my RCC to calculate the budget and expenditure of the Supporting People programme.												I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my RCC to calculate the budget and expenditure of the Supporting People programme.











				Name:		ERROR:#N/A						(Print name)				Name:		ERROR:#N/A						(Print name)







				Signature:												Signature:





				Date:								(dd/mm/yyyy)				Date:								(dd/mm/yyyy)
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		Table 5





		Spend Plan collection period 						Out- turn Qtr4 2019-20



		Regional Collaborative Committee:						The Vale & Cardiff 



		SPPG Annual Allocation:						19,734,299.00

								Service Type																								Local Authority contribution		Other Income		Total Units 
(exc LA cont)		Total 
(exc LA cont)

								Fixed Site (Accommodation Based)												Floating (Community Based)														Other 

								Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus		Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus				Income																												HIDDEN

		Client Spend Category (The category to which the service is primarily focused)		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		£		£		Numbers		£				Does total match sum UNITS horizontal		Does total match sum £ horizontal		Per cent increase/decrease from previous year		>10 Per cent increase		<-10 Per cent decrease		10% threshold vs. previous year £		-10% threshold vs. previous year £		10% threshold vs. previous year Units 		-10% threshold vs. previous year Units 										Overall client unit numbers		Overall spend £		Cost per client unit		Overall numbers floating		Overall numbers fixed		Overall investment floating £		Overall investment fixed £

		Women experiencing Domestic Abuse		162		1,403,886		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		ü		û		1,544,275		1,276,260		178		147				Women Experiencing Domestic Abuse						0		0.00		0.00		0		0		0.00		0.00

		Men experiencing Domestic Abuse 		4		23,221		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		25,543		21,110		4		4				Men Experiencing Domestic Abuse						0		0.00		0.00		0		0		0.00		0.00

		People with Learning Disabilities		471		3,129,677		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		3,442,645		2,845,161		518		428				People with Learning Disabilities						0		0.00		0.00		0		0		0.00		0.00

		People with Mental Health Issues		216		1,194,954		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		1,314,449		1,086,322		238		196				People with Mental Health Issues						0		0.00		0.00		0		0		0.00		0.00

		People with Alcohol Issues		65		654,134		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		719,547		594,667		72		59				People with Substance Misuse Issues 						0		0.00		0.00		0		0		0.00		0.00

		People with Substance Misuse Issues		108		931,698		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		1,024,867		846,998		119		98				People with  Alcohol Issues						0		0.00		0.00		0		0		0.00		0.00

		People with Criminal Offending History		46		528,969		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		581,866		480,881		51		42				People with Criminal Offending History						0		0.00		0.00		0		0		0.00		0.00

		People with Refugee Status		37		153,920		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		169,312		139,927		41		34				People with Refugee Status						0		0.00		0.00		0		0		0.00		0.00

		People with Physical and/or Sensory Disabilities		34		112,200		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		123,420		102,000		37		31				People with Physical or Sensory Disabilty 						0		0.00		0.00		0		0		0.00		0.00

		People with Developmental Disorders (i.e. Autism)		0		0		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		0.0		ü		ü		0		0		0		0				People with Developmental Disorders ADHD, Autism)						0		0.00		0.00		0		0		0.00		0.00

		People with Chronic Illnesses (including HIV,Aids)		6		34,964		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		38,461		31,786		7		5				People with Chronic Illness (including HIV, AIDS)						0		0.00		0.00		0		0		0.00		0.00

		Young People who are Care Leavers		10		181,480		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		199,628		164,982		11		9				Young People who are Care Leavers						0		0.00		0.00		0		0		0.00		0.00

		Young People with Support Needs (16 to 24)		225		2,413,980		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		2,655,378		2,194,528		248		205				Young People with Support Needs (16 to 24)						0		0.00		0.00		0		0		0.00		0.00

		Single Parent Families with Support Needs		30		393,120		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		432,432		357,382		33		27				Single Parent Families with Support Needs						0		0.00		0.00		0		0		0.00		0.00

		Families with Support Needs		111		961,295		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		1,057,424		873,905		122		101				Families with Support Needs						0		0.00		0.00		0		0		0.00		0.00

		Single People with Support Needs not listed above (25 to 54)		0		0		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		0.0		ü		ü		0		0		0		0				Single People with Support Needs (25 to 54)						0		0.00		0.00		0		0		0.00		0.00

		People over 55 years of age with Support Needs (this category must be exclusive of alarm services)		629		421,306		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		463,436		383,005		692		572				People over 55 years of age with support needs (excluding community alarms)						0		0.00		0.00		0		0		0.00		0.00

		Generic/Floating Support/Peripatetic (tenancy support services which cover a range of user needs)		900		3,007,593		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		3,308,352		2,734,175		990		818				Generic Floating Support						0		0.00		0.00		0		0		0.00		0.00

		Alarm Services (including in sheltered/extra care)		5,127		710,213		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		781,234		645,648		5,640		4,661				Alarm Services (including sheltered and extra care)						0		0.00		0.00		0		0		0.00		0.00

		Expenditure which does not directly link to the spend plan categories above.		389		3,477,689		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00				0		0.00				ü		ü		-100.0		û		û		3,825,458		3,161,535		428		354

		TOTALS		8,570		19,734,299		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0		0.00		0.00		0.00		0		0.00				ü		ü		-100.0		û		û		21,707,729		17,940,272		9,427		7,791				TOTALS						0		0.00		0.00		0		0		0.00		0



																																Match totals vertical				ü		ü				10% threshold		-10% threshold

																																				Match Allocation		û				21,707,728.90		17,940,271.82

								0		0		0		0		0		0		0		0		0		0		0		0								Is the differnce between allocation and total greater than 10 per cent				ü		û



																																				Count Blank		0				Count of Zero		240



								20		20		20		20		20		20		20		20		20		20		20		20

		Units vs. cost check ( I.e where there is a unit has a cost been allocated )

		Women experiencing Domestic Abuse						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Men experiencing Domestic Abuse 						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Learning Disabilities						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Mental Health Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Alcohol Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Substance Misuse Issues						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Criminal Offending History						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Refugee Status						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Physical and/or Sensory Disabilities						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Developmental Disorders (i.e. Autism)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People with Chronic Illnesses (including HIV,Aids)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Young People who are Care Leavers						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Young People with Support Needs (16 to 24)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Single Parent Families with Support Needs						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Families with Support Needs						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Single People with Support Needs not listed above (25 to 54)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		People over 55 years of age with Support Needs (this category must be exclusive of alarm services)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Generic/Floating Support/Peripatetic (tenancy support services which cover a range of user needs)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Alarm Services (including in sheltered/extra care)						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü

		Expenditure which does not directly link to the spend plan categories above.						ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü		ü





				Return to HOME page click here 

				Certificate of Chairperson of the RCC or authorised representative												Certificate of Supporting People Regional Development Co-ordinator



				Out- turn Qtr4 2019-20												Out- turn Qtr4 2019-20

				I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my RCC to calculate the budget and expenditure of the Supporting People programme.												I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my RCC to calculate the budget and expenditure of the Supporting People programme.











				Name:		ERROR:#N/A						(Print name)				Name:		ERROR:#N/A						(Print name)







				Signature:												Signature:





				Date:								(dd/mm/yyyy)				Date:								(dd/mm/yyyy)























Monitor Burden

		Return to HOME page click here 



				Table 6

						Monitoring survey response burden

																						PLEASE SELECT

																				Back to home page



						The Welsh Government monitors the burden placed on local authorities completing the data collection forms. This helps us when planning future changes to data collection forms. We would be grateful if you could assist us by completing the table below.



						Please enter the time it has taken you (and any colleagues) to prepare and send the return. A number of staff employed in different roles may have been involved. You are asked to count the hours spent by staff in each full time equivalent annual salary band indicated below. You will need to round staff salaries to the nearest £1,000. Please record your time to the nearest hour.



						Please only include time spent on activities to prepare and send this return, such as:

						● Retrieval and saving the empty form;

						● Collection, collation, analysis and aggregation of records and figures required;

						● Filling in, checking, amending, reviewing and, when completed, approving the form; and

						● Sending the form back to the Welsh Government



										Grade of staff 						Hours taken

										Band 1 (£11,500 - £19,999)								û

										Band 2 (£20,000 - £26,999)								û

										Band 3 (£27,000 - £33,999)								û

										Band 4 (£34,000 - £53,999)								û

										Band 5 (£54,000+)								û

																 

																Red cross (û)		5

																Green tick (ü)		0

																Total		0















































































































































































































































































































































































































































































Previous years spend

		For use by the Grant team and data management team only 

		Loca Authority		Default		Default		Blaenau Gwent		Blaenau Gwent		Bridgend		Bridgend		Caerphilly		Caerphilly		Cardiff		Cardiff		Carmarthenshire		Carmarthenshire		Ceredigion		Ceredigion		Conwy		Conwy		Denbighshire		Denbighshire		Flintshire		Flintshire		Gwynedd		Gwynedd		Isle of Anglesey		Isle of Anglesey		Merthyr Tydfil		Merthyr Tydfil		Monmouthshire		Monmouthshire		Neath Port Talbot		Neath Port Talbot		Newport		Newport		Pembrokeshire		Pembrokeshire		Powys		Powys		Rhondda,Cynon,Taf		Rhondda,Cynon,Taf		Swansea		Swansea		The Vale of Glamorgan		The Vale of Glamorgan		Torfaen		Torfaen		Wrexham		Wrexham

		Loca Authority code 		0		0a		545		545a		536		536a		544		544a		552		552a		530		530a		526		526a		516		516a		518		518a		520		520a		514		514a		512		512a		542		542a		548		548a		534		534a		550		550a		528		528a		524		524a		540		540a		532		532a		538		538a		546		546a		522		522a

		Client Spend Category (The category to which the service is primarily focused)						Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan		Previous year Total units from spend plan		Previous year Total cost from spend plan

		Women experiencing Domestic Abuse						46		£457,301		103		£327,762		51		£448,444		143		£1,255,689		62		£647,021		36		£249,644		14		£174,724		28		£321,433		42		£338,968		45		£507,700		25		£162,752		32		£260,582		30		£225,095		59		£662,639		73		£454,058		62		£171,500		106		£553,438		87		£631,449		209		£867,655		19		£148,197		55		£440,771		30		£218,614

		Men experiencing Domestic Abuse 						5		£18,000		0		£0		0		£0		4		£23,221		0		£0		0		£0		0		£0		14		£84,588		2		£35,000		6		£58,503		0		£0		0		£0		0		£0		0		£0		3		£8,514		0		£0		6		£55,522		0		£0		0		£0		0		£0		0		£0		0		£0

		People with Learning Disabilities						22		£79,498		113		£2,040,623		235		£713,721		378		£2,234,172		107		£1,307,506		74		£980,164		133		£1,971,403		143		£1,035,502		115		£1,109,545		165		£1,870,000		48		£479,266		27		£265,830		0		£0		88		£1,346,076		225		£459,960		93		£724,949		171		£2,680,825		297		£3,862,821		338		£2,895,699		93		£895,506		65		£329,217		152		£1,464,595

		People with Mental Health Issues						95		£550,524		191		£955,037		328		£930,977		145		£814,833		57		£446,744		107		£345,550		46		£293,518		65		£515,159		54		£270,191		27		£165,525		59		£183,771		54		£216,455		50		£300,600		33		£154,521		229		£906,260		134		£608,365		25		£66,261		120		£859,649		299		£3,460,005		71		£380,121		172		£690,042		79		£631,781

		People with Alcohol Issues						0		£0		0		£0		0		£0		65		£654,134		0		£0		22		£180,327		11		£40,831		10		£42,261		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		18		£64,209		15		£34,644		6		£16,181		0		£0		18		£316,906		0		£0		0		£0		19		£69,425

		People with Substance Misuse Issues						0		£0		5		£67,110		56		£298,466		73		£803,667		5		£118,678		16		£34,559		27		£211,324		36		£244,805		40		£154,319		26		£123,236		40		£135,066		3		£29,628		0		£0		3		£81,872		98		£625,687		15		£34,644		15		£89,230		7		£154,850		19		£266,569		35		£128,031		8		£27,445		19		£69,425

		People with Criminal Offending History						8		£46,694		15		£29,685		35		£43,419		33		£386,100		61		£474,759		32		£142,505		8		£30,717		21		£79,195		40		£101,846		16		£71,229		32		£84,058		16		£104,329		1		£6,670		0		£0		52		£267,238		110		£239,932		2		£5,884		10		£32,000		20		£30,300		13		£142,869		22		£88,136		22		£73,468

		People with Refugee Status						0		£0		6		£37,500		0		£0		37		£153,920		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		30		£73,855		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0

		People with Physical and/or Sensory Disabilities						0		£0		0		£0		77		£85,644		31		£75,285		12		£64,698		18		£34,183		66		£343,320		0		£0		34		£83,750		2		£3,617		0		£0		3		£44,674		0		£0		0		£0		56		£155,450		0		£0		17		£45,601		8		£101,348		42		£195,280		3		£36,916		0		£0		6		£83,790

		People with Developmental Disorders (i.e. Autism)						0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		63		£173,870		0		£0		4		£11,768		0		£0		0		£0		0		£0		0		£0		0		£0

		People with Chronic Illnesses (including HIV,Aids)						0		£0		0		£0		0		£0		6		£34,964		16		£20,000		5		£13,000		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		0		£0		17		£44,868		3		£7,355		0		£0		0		£0		0		£0		0		£0		0		£0

		Young People who are Care Leavers						0		£0		27		£103,191		0		£0		10		£181,480		8		£143,225		4		£26,508		0		£0		0		£0		14		£40,000		0		£0		0		£0		3		£14,524		5		£22,000		0		£0		22		£44,264		0		£0		0		£0		0		£0		23		£104,760		0		£0		8		£31,437		0		£0

		Young People with Support Needs (16 to 24)						29		£258,601		84		£721,099		251		£1,028,966		179		£1,865,804		83		£1,002,758		21		£166,434		33		£279,442		99		£887,709		93		£738,941		45		£493,919		51		£497,697		30		£376,467		42		£250,376		43		£354,809		56		£458,195		59		£195,236		88		£275,677		78		£904,954		181		£1,465,677		46		£548,177		29		£346,774		76		£586,356

		Single Parent Families with Support Needs						0		£0		0		£0		0		£0		30		£393,120		0		£0		0		£0		5		£45,158		6		£43,194		0		£0		30		£207,923		10		£74,189		0		£0		0		£0		0		£0		16		£70,833		0		£0		8		£23,536		9		£96,302		0		£0		0		£0		0		£0		4		£43,209

		Families with Support Needs						28		£153,613		36		£179,993		185		£499,171		84		£822,198		42		£128,983		39		£172,973		0		£0		60		£331,818		57		£519,306		0		£0		0		£0		0		£0		2		£27,000		0		£0		22		£122,563		45		£102,972		8		£22,065		30		£160,501		128		£715,650		27		£139,097		56		£270,221		20		£119,570

		Single People with Support Needs not listed above (25 to 54)						0		£0		61		£275,794		47		£414,170		0		£0		0		£0		0		£0		0		£0		4		£140,329		0		£0		97		£785,925		25		£169,972		226		£521,673		0		£0		0		£0		160		£1,010,684		0		£0		6		£16,181		23		£372,112		109		£912,114		0		£0		0		£0		0		£0

		People over 55 years of age with Support Needs (this category must be exclusive of alarm services)						10		£36,301		174		£313,368		2,213		£795,542		124		£229,617		610		£221,329		517		£310,924		1,189		£1,172,149		322		£511,817		2,877		£1,136,777		445		£301,199		220		£349,731		120		£118,129		26		£48,000		115		£95,392		282		£480,854		628		£184,041		39		£103,366		450		£640,000		2,083		£1,591,477		505		£191,689		350		£420,000		1,017		£766,485

		Generic/Floating Support/Peripatetic (tenancy support services which cover a range of user needs)						263		£676,394		517		£658,455		1,747		£871,584		729		£2,329,040		2,086		£1,666,369		187		£185,745		298		£1,332,395		567		£1,139,963		331		£849,280		268		£348,957		114		£284,535		60		£127,791		246		£1,116,492		540		£1,453,940		418		£943,731		350		£347,581		297		£828,395		401		£1,150,791		306		£995,028		171		£678,553		193		£653,417		205		£395,543

		Alarm Services (including in sheltered/extra care)						0		£0		1,192		£76,768		322		£102,686		3,579		£532,539		1,445		£106,099		801		£89,908		1,164		£83,410		1,192		£51,477		275		£23,789		827		£106,080		1,467		£54,178		0		£0		1,802		£42,942		0		£0		1,678		£47,031		0		£0		1,475		£336,960		0		£0		0		£0		1,548		£177,674		2,678		£65,374		117		£12,475

		Expenditure which does not directly link to the spend plan categories above.
(Explanation required in accompanying email).						22		£275,250		45		£30,000		0		£0		389		£3,477,689		201		£147,141		1		£10,000		63		£474,143		7		£60,444		21		£408,107		0		£0		15		£168,651		2		£43,080		0		£0		151		£646,082		0		£0		28		£30,890		0		£0		3		£89,463		0		£0		0		£0		0		£75,000		44		£445,949

		TOTALS						528		£2,552,176		2,569		£5,816,385		5,547		£6,232,790		6,039		£16,267,470		4,795		£6,495,309		1,880		£2,942,424		3,057		£6,452,534		2,574		£5,489,694		3,995		£5,809,819		1,999		£5,043,813		2,106		£2,643,866		576		£2,123,163		2,204		£2,039,175		1,032		£4,795,331		3,501		£6,367,256		1,556		£2,719,623		2,276		£5,138,245		1,523		£9,056,240		3,775		£13,817,121		2,531		£3,466,829		3,636		£3,437,834		1,810		£4,980,685
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		For use by the Grant team and data management team only 
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		Local Authority		Local Authority Code		Allocation		Regional Collaborative Committee		Region Code		Chief Financial Officer		SP Co-ordinator

		Please Select		0		0		Regional Collaborative Committee area		Please Select an LA		CFO Name		RCC Co-ordinator Name

		Blaenau Gwent		545		2,552,176		Gwent 		6		Dave McAuliffe		Michelle Church		545 - Blaenau Gwent

		Bridgend		536		5,816,385		Western Bay		3		Deborah Exton		Angie Bowen		536 - Bridgend

		Caerphilly		544		6,232,790		Gwent 		6		Stephen Harris		Malcolm Topping		544 - Caerphilly

		Cardiff		552		16,267,470		The Vale & Cardiff 		4		Christine Salter		Shelly Jones		552 - Cardiff

		Carmarthenshire		530		6,495,309		Mid & West 		2		Owen Bowen		Alun D Jones		530 - Carmarthenshire

		Ceredigion		526		2,942,424		Mid & West 		2		Justin Davies		Gary Proven		526 - Ceredigion

		Conwy		516		6,452,534		North Wales 		1		Andrew Kirkham		Debbie Lamb		516 - Conwy

		Denbighshire		518		5,489,694		North Wales 		1		Richard Weigh		Catherine Owen		518 - Denbighshire

		Flintshire		520		5,809,818		North Wales 		1		Kerry Feather		Suzanne Pemberton		520 - Flintshire

		Gwynedd		514		5,043,813		North Wales 		1		Dafydd L Edwards		Shelia Phillips		514 - Gwynedd

		Isle of Anglesey		512		2,643,866		North Wales 		1		Marc Jones		Arwel Jones		512 - Isle of Anglesey

		Merthyr Tydfil		542		2,123,163		Cwm Taf 		5		Steve Jones		Lowri Morgan		542 - Merthyr Tydfil

		Monmouthshire		548		2,039,175		Gwent 		6		Joy Robson		Chris Robinson		548 - Monmouthshire

		Neath Port Talbot		534		4,795,331		Western Bay		3		David Rees		Gareth Evans		534 - Neath Port Talbot

		Newport		550		6,367,256		Gwent 		6		M Rushworth		Nigel Stannard		550 - Newport

		Pembrokeshire		528		2,719,623		Mid & West 		2		Jon Haswell		Ian Randell		528 - Pembrokeshire

		Powys		524		5,138,245		Mid & West 		2		Jane Thomas		Adrian Jones		524 - Powys

		Rhondda,Cynon,Taf		540		9,056,240		Cwm Taf 		5		B Davies		Cheryl Emery		540 - Rhondda,Cynon,Taf

		Swansea		532		13,817,121		Western Bay		3		Jeffery Dong		Rachel Evans		532 - Swansea

		The Vale of Glamorgan		538		3,466,829		The Vale & Cardiff 		4		C Michael		Pam Toms		538 - The Vale of Glamorgan

		Torfaen		546		3,437,834		Gwent 		6		David Lilly		Rachel Lewis		546 - Torfaen

		Wrexham		522		4,980,685		North Wales 		1		Mark S Owen		Shirley Jones		522 - Wrexham





														RCC		RCC -Coordinator		2018/19		2019/20

														North Wales 		Rachel Pierce-Jones		£30,420,410		£30,420,410

														Cwm Taf		Hannah Mills		£11,179,403		£11,179,403

														Gwent		Angela Lee		£20,629,231		£20,629,231

														Mid & West 		Beverly B Davies		£17,295,601		£17,295,601

														The Vale & Cardiff 		Kate Hollinshead		£19,734,299		£19,734,299

														Western Bay		Debra Trezise		£24,428,837		£24,428,837
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		For use by the data management team only 

		Ammend as required.Translations in column B hidden but can be used for reference if a decision made to make biligual , recommend keeping english only . USE COLUMN "C"

		English		Welsh		Use

		RCC Spend Plan 2019-20				RCC Spend Plan 2019-20

		This data collection is being undertaken by the Welsh Government.		Llywodraeth Cymru sy'n cynnal yr ymarfer casglu data hwn		This data collection is being undertaken by the Welsh Government.

		Guidance notes are included to assist in the completion of the form.		Mae nodiadau canllaw yn gynwysedig i'ch helpu i gwblhau'r ffurflen		Guidance notes are included to assist in the completion of the form.

		Allocation				Allocation

		RCC details 		MANYLION Y DARPARWR		RCC details 

				Dewiswch enw eich partneriaeth o'r rhestr		0

		Enter the name of the main contact in relation to this return		Nodwch enw'r prif gyswllt mewn perthynas â'r adroddiad hwn		Enter the name of the main contact in relation to this return

		Please enter the telephone number for this contact		Nodwch rif ffôn i'r cyswllt hwn		Please enter the telephone number for this contact

		Please enter the e-mail address for this contact		Nodwch gyfeiriad ebost y cyswllt hwn		Please enter the e-mail address for this contact

		Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants		Dychwelwch eich taenlen wedi'i chwblhau i Lywodraeth Cymru drwy AFON erbyn 20 Medi 2013.		Please return your completed spreadsheet to the Karen Tudor, Welsh Government, Housing Policy Revenue Grants

		mailto :HousingPolicyRevenueGrants@gov.wales		www.afonwales.org.uk		mailto :HousingPolicyRevenueGrants@gov.wales

		Version 1.0		Fersiwn 1.0		Version 1.0

		This form has been split into sections:		Mae'r ffurflen hon wedi cael ei rhannu'n 2 adran:		This form has been split into sections:

		Home				Home

		Summary				Summary

		Out-Turn Qtr 1				Out-Turn Qtr 1

		Out-Turn Qtr 2				Out-Turn Qtr 2

		Out-Turn Qtr 3				Out-Turn Qtr 3

		Out-Turn Qtr 4				Out-Turn Qtr 4

		Summary declaration				Summary declaration

		Out- turn Qtr1 2019-20				Out- turn Qtr1 2019-20

		Out- turn Qtr2 2019-20				Out- turn Qtr2 2019-20

		Out- turn Qtr3 2019-20				Out- turn Qtr3 2019-20

		Out- turn Qtr4 2019-20				Out- turn Qtr4 2019-20

		Certificate of Chairperson of the RCC or authorised representative		Ardystiad y Prif Swyddog Ariannol neu gynrychiolydd awdurdodedig 		Certificate of Chairperson of the RCC or authorised representative

		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my RCC to calculate the budget and expenditure of the Supporting People programme.		Rwyf i’n tystio, hyd eithaf fy ngwybodaeth a’m cred, bod yr wybodaeth a ddarperir ar y ffurflen hon yn gywir ac yn gyson â’r amcangyfrifon a’r cyfrifiadau a wnaed drwy fy awdurdod i gyfrif cyllideb a gwariant rhaglen Dechrau’n Deg.		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my RCC to calculate the budget and expenditure of the Supporting People programme.

		Name:		Enw:		Name:

		Signature:		Llofnod:		Signature:

		Date:		Dyddiad:		Date:

		Certificate of Supporting People Regional Development Co-ordinator		Ardystiad y Cyd-drefnydd Dechrau’n Deg 		Certificate of Supporting People Regional Development Co-ordinator

		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my RCC to calculate the budget and expenditure of the Supporting People programme.		Rwyf i’n tystio, hyd eithaf fy ngwybodaeth a’m cred, bod yr wybodaeth a ddarperir ar y ffurflen hon yn gywir ac yn gyson â’r amcangyfrifon a’r cyfrifiadau a wnaed drwy fy awdurdod i gyfrif perfformiad rhaglen Dechrau’n Deg.		I certify that, to the best of my knowledge and belief, the information provided on this form is correct and consistent with the estimates and calculations made by my RCC to calculate the budget and expenditure of the Supporting People programme.

		Name:		Enw:		Name:

		Signature:		Llofnod:		Signature:

		Date:		Dyddiad:		Date:

		Certificate of Head of Finance				Certificate of Head of Finance

		I certify that, to the best of my knowledge and belief, the information provided on this form has been checked agsist the criteria for the expenditure of the Supporting People programme.				I certify that, to the best of my knowledge and belief, the information provided on this form has been checked agsist the criteria for the expenditure of the Supporting People programme.

		Karen Tudor				Karen Tudor

		Signature:				Signature:

		Date:				Date:
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		FormRef		TableRef		RowRef		YearCode		QtrCode		AreaCode		ColumnRef		DataValue				Form				Description		FormRef		Export Macro to "R" drive using VBA would enhance and provide some efficiencies

		3		1		14		201920		0		The Vale & Cardiff 		4		37								RCC Spend Plan_2019_20		2

		3		1		15		201920		0		The Vale & Cardiff 		4		0

		3		1		16		201920		0		The Vale & Cardiff 		4		0								Description		TableRef

		3		1		17		201920		0		The Vale & Cardiff 		4		0				Table 				RCC Spend Plan		1

		3		1		18		201920		0		The Vale & Cardiff 		4		0								Out- turn Qtr1		2

		3		1		19		201920		0		The Vale & Cardiff 		4		0								Out- turn Qtr2		3

		3		1		20		201920		0		The Vale & Cardiff 		4		0								Out- turn Qtr3		4

		3		1		21		201920		0		The Vale & Cardiff 		4		0								Out- turn Qtr4		5

		3		1		22		201920		0		The Vale & Cardiff 		4		0								Monitor Burden		6

		3		1		23		201920		0		The Vale & Cardiff 		4		0														Column

		3		1		24		201920		0		The Vale & Cardiff 		4		0								2019_20						C4		C5		C6		C7		C8		C9		C10		C11		C12		C13		C14		C15

		3		1		25		201920		0		The Vale & Cardiff 		4		0

		3		1		26		201920		0		The Vale & Cardiff 		4		0														Fixed Site (Accommodation Based)												Floating (Community Based)

		3		1		27		201920		0		The Vale & Cardiff 		4		0														Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus		Client Units		Less than 6 Months		Client Units		6 to 24 Months		Client Units		24 Months plus

		3		1		28		201920		0		The Vale & Cardiff 		4		51						Row		Client Spend Category (The category to which the service is primarily focused)		Previous year Total units from spend plan		Previous year Total cost from spend plan		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£		Numbers		£

		3		1		29		201920		0		The Vale & Cardiff 		4		0						14		Women experiencing Domestic Abuse		162		1,403,886.36		T1_C4_R14		T1_C5_R14		T1_C6_R14		T1_C7_R14		T1_C8_R14		T1_C9_R14		T1_C10_R14		T1_C11_R14		T1_C12_R14		T1_C13_R14		T1_C14_R14		T1_C15_R14

		3		1		30		201920		0		The Vale & Cardiff 		4		0						15		Men experiencing Domestic Abuse		4		23,220.60		T1_C4_R15		T1_C5_R15		T1_C6_R15		T1_C7_R15		T1_C8_R15		T1_C9_R15		T1_C10_R15		T1_C11_R15		T1_C12_R15		T1_C13_R15		T1_C14_R15		T1_C15_R15

		3		1		31		201920		0		The Vale & Cardiff 		4		0						16		People with Learning Disabilities		471		3,129,677.20		T1_C4_R16		T1_C5_R16		T1_C6_R16		T1_C7_R16		T1_C8_R16		T1_C9_R16		T1_C10_R16		T1_C11_R16		T1_C12_R16		T1_C13_R16		T1_C14_R16		T1_C15_R16

		3		1		32		201920		0		The Vale & Cardiff 		4		0						17		People with Mental health Issues		216		1,194,953.86		T1_C4_R17		T1_C5_R17		T1_C6_R17		T1_C7_R17		T1_C8_R17		T1_C9_R17		T1_C10_R17		T1_C11_R17		T1_C12_R17		T1_C13_R17		T1_C14_R17		T1_C15_R17

		3		1		33		201920		0		The Vale & Cardiff 		4		226						18		People with Substance Misuse Issues (Alcohol)		65		654,134.00		T1_C4_R18		T1_C5_R18		T1_C6_R18		T1_C7_R18		T1_C8_R18		T1_C9_R18		T1_C10_R18		T1_C11_R18		T1_C12_R18		T1_C13_R18		T1_C14_R18		T1_C15_R18

		3		1		34		201920		0		The Vale & Cardiff 		4		314						19		People with Substance Misuse Issues (Drugs and Volatile substances)		108		931,697.52		T1_C4_R19		T1_C5_R19		T1_C6_R19		T1_C7_R19		T1_C8_R19		T1_C9_R19		T1_C10_R19		T1_C11_R19		T1_C12_R19		T1_C13_R19		T1_C14_R19		T1_C15_R19

		3		1		14		201920		0		The Vale & Cardiff 		5		548,311						20		People with Criminal Offending History		46		528,969.48		T1_C4_R20		T1_C5_R20		T1_C6_R20		T1_C7_R20		T1_C8_R20		T1_C9_R20		T1_C10_R20		T1_C11_R20		T1_C12_R20		T1_C13_R20		T1_C14_R20		T1_C15_R20

		3		1		15		201920		0		The Vale & Cardiff 		5		0						21		People with Refugee Status		37		153,920.00		T1_C4_R21		T1_C5_R21		T1_C6_R21		T1_C7_R21		T1_C8_R21		T1_C9_R21		T1_C10_R21		T1_C11_R21		T1_C12_R21		T1_C13_R21		T1_C14_R21		T1_C15_R21

		3		1		16		201920		0		The Vale & Cardiff 		5		0						22		People with Physical and/or Sensory Disabilities		34		112,200.40		T1_C4_R22		T1_C5_R22		T1_C6_R22		T1_C7_R22		T1_C8_R22		T1_C9_R22		T1_C10_R22		T1_C11_R22		T1_C12_R22		T1_C13_R22		T1_C14_R22		T1_C15_R22

		3		1		17		201920		0		The Vale & Cardiff 		5		0						23		People with Developmental Disorders (I.e. Autism.)		0		0.00		T1_C4_R23		T1_C5_R23		T1_C6_R23		T1_C7_R23		T1_C8_R23		T1_C9_R23		T1_C10_R23		T1_C11_R23		T1_C12_R23		T1_C13_R23		T1_C14_R23		T1_C15_R23

		3		1		18		201920		0		The Vale & Cardiff 		5		0						24		People with Chronic Illnesses (including HIV, Aids)		6		34,964.28		T1_C4_R24		T1_C5_R24		T1_C6_R24		T1_C7_R24		T1_C8_R24		T1_C9_R24		T1_C10_R24		T1_C11_R24		T1_C12_R24		T1_C13_R24		T1_C14_R24		T1_C15_R24

		3		1		19		201920		0		The Vale & Cardiff 		5		0						25		Young People who are Care Leavers		10		181,480.00		T1_C4_R25		T1_C5_R25		T1_C6_R25		T1_C7_R25		T1_C8_R25		T1_C9_R25		T1_C10_R25		T1_C11_R25		T1_C12_R25		T1_C13_R25		T1_C14_R25		T1_C15_R25

		3		1		20		201920		0		The Vale & Cardiff 		5		0						26		Young People with Support Needs (16-24)		225		2,413,980.40		T1_C4_R26		T1_C5_R26		T1_C6_R26		T1_C7_R26		T1_C8_R26		T1_C9_R26		T1_C10_R26		T1_C11_R26		T1_C12_R26		T1_C13_R26		T1_C14_R26		T1_C15_R26

		3		1		21		201920		0		The Vale & Cardiff 		5		0						27		Single parent Families with Support needs		30		393,120.00		T1_C4_R27		T1_C5_R27		T1_C6_R27		T1_C7_R27		T1_C8_R27		T1_C9_R27		T1_C10_R27		T1_C11_R27		T1_C12_R27		T1_C13_R27		T1_C14_R27		T1_C15_R27

		3		1		22		201920		0		The Vale & Cardiff 		5		0						28		Families with Support Needs		111		961,294.96		T1_C4_R28		T1_C5_R28		T1_C6_R28		T1_C7_R28		T1_C8_R28		T1_C9_R28		T1_C10_R28		T1_C11_R28		T1_C12_R28		T1_C13_R28		T1_C14_R28		T1_C15_R28

		3		1		23		201920		0		The Vale & Cardiff 		5		0						29		Single people with Support Needs not listed above (25-54)		0		0.00		T1_C4_R29		T1_C5_R29		T1_C6_R29		T1_C7_R29		T1_C8_R29		T1_C9_R29		T1_C10_R29		T1_C11_R29		T1_C12_R29		T1_C13_R29		T1_C14_R29		T1_C15_R29

		3		1		24		201920		0		The Vale & Cardiff 		5		0						30		People over 55 years of age with Support needs (this category must be exclusive of alarm services).		629		421,305.75		T1_C4_R30		T1_C5_R30		T1_C6_R30		T1_C7_R30		T1_C8_R30		T1_C9_R30		T1_C10_R30		T1_C11_R30		T1_C12_R30		T1_C13_R30		T1_C14_R30		T1_C15_R30

		3		1		25		201920		0		The Vale & Cardiff 		5		0						31		Generic Floating support to prevent homelessness (tennacny support services which cover a range of user needs but which must be exclusive of fixed site support)		900		3,007,592.68		T1_C4_R31		T1_C5_R31		T1_C6_R31		T1_C7_R31		T1_C8_R31		T1_C9_R31		T1_C10_R31		T1_C11_R31		T1_C12_R31		T1_C13_R31		T1_C14_R31		T1_C15_R31

		3		1		26		201920		0		The Vale & Cardiff 		5		0						32		Alarm Services (including in sheltered/extra care).		5,127		710,212.58		T1_C4_R32		T1_C5_R32		T1_C6_R32		T1_C7_R32		T1_C8_R32		T1_C9_R32		T1_C10_R32		T1_C11_R32		T1_C12_R32		T1_C13_R32		T1_C14_R32		T1_C15_R32

		3		1		27		201920		0		The Vale & Cardiff 		5		0						33		Expenditure which does not directly link to the spend plan categories above.
(Explanation required in accompanying email).		389		3,477,688.93		T1_C4_R33		T1_C5_R33		T1_C6_R33		T1_C7_R33		T1_C8_R33		T1_C9_R33		T1_C10_R33		T1_C11_R33		T1_C12_R33		T1_C13_R33		T1_C14_R33		T1_C15_R33

		3		1		28		201920		0		The Vale & Cardiff 		5		693,461						34		TOTALS		8,570		19,734,299.00		T1_C4_R34		T1_C5_R34		T1_C6_R34		T1_C7_R34		T1_C8_R34		T1_C9_R34		T1_C10_R34		T1_C11_R34		T1_C12_R34		T1_C13_R34		T1_C14_R34		T1_C15_R34

		3		1		29		201920		0		The Vale & Cardiff 		5		0

		3		1		30		201920		0		The Vale & Cardiff 		5		0

		3		1		31		201920		0		The Vale & Cardiff 		5		0

		3		1		32		201920		0		The Vale & Cardiff 		5		0

		3		1		33		201920		0		The Vale & Cardiff 		5		2,394,349

		3		1		34		201920		0		The Vale & Cardiff 		5		3,636,121

		3		1		14		201920		0		The Vale & Cardiff 		6		21

		3		1		15		201920		0		The Vale & Cardiff 		6		4

		3		1		16		201920		0		The Vale & Cardiff 		6		24

		3		1		17		201920		0		The Vale & Cardiff 		6		20

		3		1		18		201920		0		The Vale & Cardiff 		6		27

		3		1		19		201920		0		The Vale & Cardiff 		6		66

		3		1		20		201920		0		The Vale & Cardiff 		6		57

		3		1		21		201920		0		The Vale & Cardiff 		6		37

		3		1		22		201920		0		The Vale & Cardiff 		6		0

		3		1		23		201920		0		The Vale & Cardiff 		6		0

		3		1		24		201920		0		The Vale & Cardiff 		6		0

		3		1		25		201920		0		The Vale & Cardiff 		6		0

		3		1		26		201920		0		The Vale & Cardiff 		6		137

		3		1		27		201920		0		The Vale & Cardiff 		6		30

		3		1		28		201920		0		The Vale & Cardiff 		6		0

		3		1		29		201920		0		The Vale & Cardiff 		6		0

		3		1		30		201920		0		The Vale & Cardiff 		6		0

		3		1		31		201920		0		The Vale & Cardiff 		6		0

		3		1		32		201920		0		The Vale & Cardiff 		6		0

		3		1		33		201920		0		The Vale & Cardiff 		6		111

		3		1		34		201920		0		The Vale & Cardiff 		6		534

		3		1		14		201920		0		The Vale & Cardiff 		7		202,111

		3		1		15		201920		0		The Vale & Cardiff 		7		23,221

		3		1		16		201920		0		The Vale & Cardiff 		7		107,245

		3		1		17		201920		0		The Vale & Cardiff 		7		136,020

		3		1		18		201920		0		The Vale & Cardiff 		7		299,030

		3		1		19		201920		0		The Vale & Cardiff 		7		768,173

		3		1		20		201920		0		The Vale & Cardiff 		7		533,576

		3		1		21		201920		0		The Vale & Cardiff 		7		153,920

		3		1		22		201920		0		The Vale & Cardiff 		7		0

		3		1		23		201920		0		The Vale & Cardiff 		7		0

		3		1		24		201920		0		The Vale & Cardiff 		7		0

		3		1		25		201920		0		The Vale & Cardiff 		7		0

		3		1		26		201920		0		The Vale & Cardiff 		7		1,934,687

		3		1		27		201920		0		The Vale & Cardiff 		7		393,120

		3		1		28		201920		0		The Vale & Cardiff 		7		0

		3		1		29		201920		0		The Vale & Cardiff 		7		0

		3		1		30		201920		0		The Vale & Cardiff 		7		0

		3		1		31		201920		0		The Vale & Cardiff 		7		0

		3		1		32		201920		0		The Vale & Cardiff 		7		0

		3		1		33		201920		0		The Vale & Cardiff 		7		602,962

		3		1		34		201920		0		The Vale & Cardiff 		7		5,154,063

		3		1		14		201920		0		The Vale & Cardiff 		8		0

		3		1		15		201920		0		The Vale & Cardiff 		8		0

		3		1		16		201920		0		The Vale & Cardiff 		8		405

		3		1		17		201920		0		The Vale & Cardiff 		8		106

		3		1		18		201920		0		The Vale & Cardiff 		8		38

		3		1		19		201920		0		The Vale & Cardiff 		8		0

		3		1		20		201920		0		The Vale & Cardiff 		8		0

		3		1		21		201920		0		The Vale & Cardiff 		8		0

		3		1		22		201920		0		The Vale & Cardiff 		8		34

		3		1		23		201920		0		The Vale & Cardiff 		8		0

		3		1		24		201920		0		The Vale & Cardiff 		8		6

		3		1		25		201920		0		The Vale & Cardiff 		8		10

		3		1		26		201920		0		The Vale & Cardiff 		8		0

		3		1		27		201920		0		The Vale & Cardiff 		8		0

		3		1		28		201920		0		The Vale & Cardiff 		8		33

		3		1		29		201920		0		The Vale & Cardiff 		8		0

		3		1		30		201920		0		The Vale & Cardiff 		8		52

		3		1		31		201920		0		The Vale & Cardiff 		8		0

		3		1		32		201920		0		The Vale & Cardiff 		8		6,400

		3		1		33		201920		0		The Vale & Cardiff 		8		0

		3		1		34		201920		0		The Vale & Cardiff 		8		7,084

		3		1		14		201920		0		The Vale & Cardiff 		9		0

		3		1		15		201920		0		The Vale & Cardiff 		9		0

		3		1		16		201920		0		The Vale & Cardiff 		9		2,382,434

		3		1		17		201920		0		The Vale & Cardiff 		9		559,986

		3		1		18		201920		0		The Vale & Cardiff 		9		355,104

		3		1		19		201920		0		The Vale & Cardiff 		9		0

		3		1		20		201920		0		The Vale & Cardiff 		9		0

		3		1		21		201920		0		The Vale & Cardiff 		9		0

		3		1		22		201920		0		The Vale & Cardiff 		9		108,972

		3		1		23		201920		0		The Vale & Cardiff 		9		0

		3		1		24		201920		0		The Vale & Cardiff 		9		34,964

		3		1		25		201920		0		The Vale & Cardiff 		9		181,480

		3		1		26		201920		0		The Vale & Cardiff 		9		0

		3		1		27		201920		0		The Vale & Cardiff 		9		0

		3		1		28		201920		0		The Vale & Cardiff 		9		128,737

		3		1		29		201920		0		The Vale & Cardiff 		9		0

		3		1		30		201920		0		The Vale & Cardiff 		9		102,157

		3		1		31		201920		0		The Vale & Cardiff 		9		0

		3		1		32		201920		0		The Vale & Cardiff 		9		712,615

		3		1		33		201920		0		The Vale & Cardiff 		9		0

		3		1		34		201920		0		The Vale & Cardiff 		9		4,566,449

		3		1		14		201920		0		The Vale & Cardiff 		10		90

		3		1		15		201920		0		The Vale & Cardiff 		10		0

		3		1		16		201920		0		The Vale & Cardiff 		10		0

		3		1		17		201920		0		The Vale & Cardiff 		10		30

		3		1		18		201920		0		The Vale & Cardiff 		10		0

		3		1		19		201920		0		The Vale & Cardiff 		10		0

		3		1		20		201920		0		The Vale & Cardiff 		10		0

		3		1		21		201920		0		The Vale & Cardiff 		10		0

		3		1		22		201920		0		The Vale & Cardiff 		10		0

		3		1		23		201920		0		The Vale & Cardiff 		10		0

		3		1		24		201920		0		The Vale & Cardiff 		10		0

		3		1		25		201920		0		The Vale & Cardiff 		10		0

		3		1		26		201920		0		The Vale & Cardiff 		10		42

		3		1		27		201920		0		The Vale & Cardiff 		10		0

		3		1		28		201920		0		The Vale & Cardiff 		10		0

		3		1		29		201920		0		The Vale & Cardiff 		10		0

		3		1		30		201920		0		The Vale & Cardiff 		10		35

		3		1		31		201920		0		The Vale & Cardiff 		10		927

		3		1		32		201920		0		The Vale & Cardiff 		10		0

		3		1		33		201920		0		The Vale & Cardiff 		10		37

		3		1		34		201920		0		The Vale & Cardiff 		10		1,161

		3		1		14		201920		0		The Vale & Cardiff 		11		590,898

		3		1		15		201920		0		The Vale & Cardiff 		11		0

		3		1		16		201920		0		The Vale & Cardiff 		11		0

		3		1		17		201920		0		The Vale & Cardiff 		11		189,326

		3		1		18		201920		0		The Vale & Cardiff 		11		0

		3		1		19		201920		0		The Vale & Cardiff 		11		0

		3		1		20		201920		0		The Vale & Cardiff 		11		0

		3		1		21		201920		0		The Vale & Cardiff 		11		0

		3		1		22		201920		0		The Vale & Cardiff 		11		0

		3		1		23		201920		0		The Vale & Cardiff 		11		0

		3		1		24		201920		0		The Vale & Cardiff 		11		0

		3		1		25		201920		0		The Vale & Cardiff 		11		0

		3		1		26		201920		0		The Vale & Cardiff 		11		157,586

		3		1		27		201920		0		The Vale & Cardiff 		11		0

		3		1		28		201920		0		The Vale & Cardiff 		11		0

		3		1		29		201920		0		The Vale & Cardiff 		11		0

		3		1		30		201920		0		The Vale & Cardiff 		11		62,990

		3		1		31		201920		0		The Vale & Cardiff 		11		2,609,040

		3		1		32		201920		0		The Vale & Cardiff 		11		0

		3		1		33		201920		0		The Vale & Cardiff 		11		358,458

		3		1		34		201920		0		The Vale & Cardiff 		11		3,968,299

		3		1		14		201920		0		The Vale & Cardiff 		12		32

		3		1		15		201920		0		The Vale & Cardiff 		12		3

		3		1		16		201920		0		The Vale & Cardiff 		12		10

		3		1		17		201920		0		The Vale & Cardiff 		12		83

		3		1		18		201920		0		The Vale & Cardiff 		12		0

		3		1		19		201920		0		The Vale & Cardiff 		12		29

		3		1		20		201920		0		The Vale & Cardiff 		12		7

		3		1		21		201920		0		The Vale & Cardiff 		12		0

		3		1		22		201920		0		The Vale & Cardiff 		12		0

		3		1		23		201920		0		The Vale & Cardiff 		12		10

		3		1		24		201920		0		The Vale & Cardiff 		12		0

		3		1		25		201920		0		The Vale & Cardiff 		12		0

		3		1		26		201920		0		The Vale & Cardiff 		12		50

		3		1		27		201920		0		The Vale & Cardiff 		12		0

		3		1		28		201920		0		The Vale & Cardiff 		12		40

		3		1		29		201920		0		The Vale & Cardiff 		12		0

		3		1		30		201920		0		The Vale & Cardiff 		12		60

		3		1		31		201920		0		The Vale & Cardiff 		12		187

		3		1		32		201920		0		The Vale & Cardiff 		12		0

		3		1		33		201920		0		The Vale & Cardiff 		12		52

		3		1		34		201920		0		The Vale & Cardiff 		12		563

		3		1		14		201920		0		The Vale & Cardiff 		13		114,561

		3		1		15		201920		0		The Vale & Cardiff 		13		18,210

		3		1		16		201920		0		The Vale & Cardiff 		13		42,640

		3		1		17		201920		0		The Vale & Cardiff 		13		317,755

		3		1		18		201920		0		The Vale & Cardiff 		13		0

		3		1		19		201920		0		The Vale & Cardiff 		13		154,929

		3		1		20		201920		0		The Vale & Cardiff 		13		24,525

		3		1		21		201920		0		The Vale & Cardiff 		13		0

		3		1		22		201920		0		The Vale & Cardiff 		13		0

		3		1		23		201920		0		The Vale & Cardiff 		13		42,640

		3		1		24		201920		0		The Vale & Cardiff 		13		0

		3		1		25		201920		0		The Vale & Cardiff 		13		0

		3		1		26		201920		0		The Vale & Cardiff 		13		266,357

		3		1		27		201920		0		The Vale & Cardiff 		13		0

		3		1		28		201920		0		The Vale & Cardiff 		13		151,472

		3		1		29		201920		0		The Vale & Cardiff 		13		0

		3		1		30		201920		0		The Vale & Cardiff 		13		123,975

		3		1		31		201920		0		The Vale & Cardiff 		13		942,513

		3		1		32		201920		0		The Vale & Cardiff 		13		0

		3		1		33		201920		0		The Vale & Cardiff 		13		186,389

		3		1		34		201920		0		The Vale & Cardiff 		13		2,385,966

		3		1		14		201920		0		The Vale & Cardiff 		14		0

		3		1		15		201920		0		The Vale & Cardiff 		14		0

		3		1		16		201920		0		The Vale & Cardiff 		14		0

		3		1		17		201920		0		The Vale & Cardiff 		14		0

		3		1		18		201920		0		The Vale & Cardiff 		14		0

		3		1		19		201920		0		The Vale & Cardiff 		14		0

		3		1		20		201920		0		The Vale & Cardiff 		14		0

		3		1		21		201920		0		The Vale & Cardiff 		14		0

		3		1		22		201920		0		The Vale & Cardiff 		14		0

		3		1		23		201920		0		The Vale & Cardiff 		14		0

		3		1		24		201920		0		The Vale & Cardiff 		14		0

		3		1		25		201920		0		The Vale & Cardiff 		14		0

		3		1		26		201920		0		The Vale & Cardiff 		14		0

		3		1		27		201920		0		The Vale & Cardiff 		14		0

		3		1		28		201920		0		The Vale & Cardiff 		14		0

		3		1		29		201920		0		The Vale & Cardiff 		14		0

		3		1		30		201920		0		The Vale & Cardiff 		14		0

		3		1		31		201920		0		The Vale & Cardiff 		14		0

		3		1		32		201920		0		The Vale & Cardiff 		14		0

		3		1		33		201920		0		The Vale & Cardiff 		14		1

		3		1		34		201920		0		The Vale & Cardiff 		14		1

		3		1		14		201920		0		The Vale & Cardiff 		15		0

		3		1		15		201920		0		The Vale & Cardiff 		15		0

		3		1		16		201920		0		The Vale & Cardiff 		15		0

		3		1		17		201920		0		The Vale & Cardiff 		15		0

		3		1		18		201920		0		The Vale & Cardiff 		15		0

		3		1		19		201920		0		The Vale & Cardiff 		15		0

		3		1		20		201920		0		The Vale & Cardiff 		15		0

		3		1		21		201920		0		The Vale & Cardiff 		15		0

		3		1		22		201920		0		The Vale & Cardiff 		15		0

		3		1		23		201920		0		The Vale & Cardiff 		15		0

		3		1		24		201920		0		The Vale & Cardiff 		15		0

		3		1		25		201920		0		The Vale & Cardiff 		15		0

		3		1		26		201920		0		The Vale & Cardiff 		15		0

		3		1		27		201920		0		The Vale & Cardiff 		15		0

		3		1		28		201920		0		The Vale & Cardiff 		15		0

		3		1		29		201920		0		The Vale & Cardiff 		15		0

		3		1		30		201920		0		The Vale & Cardiff 		15		0

		3		1		31		201920		0		The Vale & Cardiff 		15		0

		3		1		32		201920		0		The Vale & Cardiff 		15		0

		3		1		33		201920		0		The Vale & Cardiff 		15		1

		3		1		34		201920		0		The Vale & Cardiff 		15		1

		3		1		14		201920		0		The Vale & Cardiff 		16		0

		3		1		15		201920		0		The Vale & Cardiff 		16		0

		3		1		16		201920		0		The Vale & Cardiff 		16		0

		3		1		17		201920		0		The Vale & Cardiff 		16		0

		3		1		18		201920		0		The Vale & Cardiff 		16		0

		3		1		19		201920		0		The Vale & Cardiff 		16		0

		3		1		20		201920		0		The Vale & Cardiff 		16		0

		3		1		21		201920		0		The Vale & Cardiff 		16		0

		3		1		22		201920		0		The Vale & Cardiff 		16		0

		3		1		23		201920		0		The Vale & Cardiff 		16		0

		3		1		24		201920		0		The Vale & Cardiff 		16		0

		3		1		25		201920		0		The Vale & Cardiff 		16		0

		3		1		26		201920		0		The Vale & Cardiff 		16		0

		3		1		27		201920		0		The Vale & Cardiff 		16		0

		3		1		28		201920		0		The Vale & Cardiff 		16		0

		3		1		29		201920		0		The Vale & Cardiff 		16		0

		3		1		30		201920		0		The Vale & Cardiff 		16		0

		3		1		31		201920		0		The Vale & Cardiff 		16		0

		3		1		32		201920		0		The Vale & Cardiff 		16		0

		3		1		33		201920		0		The Vale & Cardiff 		16		23,400

		3		1		34		201920		0		The Vale & Cardiff 		16		23,400

		3		1		14		201920		0		The Vale & Cardiff 		17		0

		3		1		15		201920		0		The Vale & Cardiff 		17		0

		3		1		16		201920		0		The Vale & Cardiff 		17		0

		3		1		17		201920		0		The Vale & Cardiff 		17		0

		3		1		18		201920		0		The Vale & Cardiff 		17		0

		3		1		19		201920		0		The Vale & Cardiff 		17		0

		3		1		20		201920		0		The Vale & Cardiff 		17		0

		3		1		21		201920		0		The Vale & Cardiff 		17		0

		3		1		22		201920		0		The Vale & Cardiff 		17		0

		3		1		23		201920		0		The Vale & Cardiff 		17		0

		3		1		24		201920		0		The Vale & Cardiff 		17		0

		3		1		25		201920		0		The Vale & Cardiff 		17		0

		3		1		26		201920		0		The Vale & Cardiff 		17		0

		3		1		27		201920		0		The Vale & Cardiff 		17		0

		3		1		28		201920		0		The Vale & Cardiff 		17		0

		3		1		29		201920		0		The Vale & Cardiff 		17		0

		3		1		30		201920		0		The Vale & Cardiff 		17		0

		3		1		31		201920		0		The Vale & Cardiff 		17		0

		3		1		32		201920		0		The Vale & Cardiff 		17		0

		3		1		33		201920		0		The Vale & Cardiff 		17		0

		3		1		34		201920		0		The Vale & Cardiff 		17		0
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Client Unit Alpha- 
Fixed
Commissioned for 4 Units where duration <6 months




Client Unit Bravo-
Fixed
Commissioned for 5 Units where duration is >=6 and < 24 months



Client Unit Charlie- Floating
Commissioned for 6 units where duration is >24 months



Client Unit Alpha- 
Count = 4




Client Unit Bravo- 
Count = 5 in Fixed >=6< 24 months cell




Client Unit Charlie- 
Count = 6 in 24 months plus floating cell




Client Unit counts are based on the commissioning criteria capacity and not the number of service users supported. 
Example:
 Alpha above has a maximum capacity of 4 service users at any one point in time based on the commission capacity . If Alpha housed 20 people during the year its capacity is still 4 people so this what is recorded



Client Unit Delta- Floating
Commissioned for 3 units where duration is >24 months and 4 units where duration is less than 24 months 




Client Unit Delta- 
Count = 3 in 24 months plus  cell and 4 in >=6 <24 months cell




Examples of counts of Client Unit capacity for spend plan submissions
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Client Unit Alpha-


Fixed


Commissioned for 4 Units 


where duration <6 months


Client Unit Bravo-


Fixed


Commissioned for 5 Units 


where duration is >=6 and < 


24 months


Client Unit Charlie-


Floating


Commissioned for 6 units 


where duration is >24 months


Client Unit Alpha-


Count = 4


Client Unit Bravo-


Count = 5 in Fixed >=6< 24 


months cell


Client Unit Charlie-


Count = 6 in 24 months plus 


floating cell


Client Unit counts are based on the commissioning criteria capacity and not the number of service users 


supported. 


Example:


 Alpha above has a maximum capacity of 4 service users at any one point in time based on the commission 


capacity . If Alpha housed 20 people during the year its capacity is still 4 people so this what is recorded


Client Unit Delta-


Floating


Commissioned for 3 units 


where duration is >24 months 


and 4 units where duration is 


less than 24 months 


Client Unit Delta-


Count = 3 in 24 months plus  


cell and 4 in >=6 <24 months 


cell


Examples of counts of Client Unit capacity for spend plan submissions
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Supporting People Delivery Plan 2019/20 

 

 







Purpose of the Delivery Plan

Underpinned by needs analysis the Local Delivery Plan sets out;



The strategic and local priorities for Supporting People in Cardiff



How these will be achieved within the grant allocation for 2019/20



Provides an update on progress to date



It details how consultation with a wide range stakeholders has influenced the delivery of Supporting People funded provision.



Sets out, as far as is possible, the approach for the coming year.  
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Strategic Priorities

National Strategic Context 

Setting Local Priorities

Cardiff Housing Strategy 2017-2020 

 



Cardiff Rough Sleepers Strategy 2017-2020 



Homeless Strategy 2018-2020



Page 4 of the Supporting People Delivery Plan 2019/20 details full implications. 





For Example; reviewing the implications of strategic Acts and Local Priorities as assessed on Local need.



FGA - The process of improving the economic, social, environmental and cultural well-being of Wales by taking action, in accordance with the sustainable development principle, aimed at achieving the well-being goals. Five Ways of Working - Long term, Integration, Involvement, collaboration & Prevention.  

Adopting recognition of Adverse Childhood Experiences (ACE’s) - prevention, early intervention and collaborative working are key to breaking the cycle. 



SSWA - Giving people control over what support they need (making decisions), Ease of access to information, preventative approach to meeting needs, partnership to drive integration, innovation and service change. Psychologically Informed Approaches. 



HWA - Everyone who is homeless; or at risk of homelessness will have access to meaningful help, irrespective of their priority need status, as long as they are eligible for assistance. Preventing the revolving door of homelessness through the early intervention and prevention approach. 



The Renting Homes (Wales) Act aims to replacing various and complex pieces of existing legislation with one clear legal framework.



Local Context:



Providing the right support at the right time to meet the housing needs of our citizens. 

Extend and improve housing advice and better publicise the service available to help prevent homelessness. 

Build on the success of the current preventative work by developing more focused and targeted prevention services. 

Review specialist pathways into services to ensure they are working effectively. 

Improve services to the most vulnerable by addressing the underlying causes of homelessness. (Early Intervention and Prevention) 

To reduce the time spent in all forms of temporary and hostel accommodation by increasing move on options. (Move on) 

Feed in relevant information to enable the council to explore the reasons for the differential impact of homeless 



Full detailed explanation of the implications can be found on page 4 of the Supporting People Delivery Plan. 
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The Wellbeing of Future Generations (Wales) Act 2015





Renting Homes (Wales) Act 2016. 





Prosperity for All – Taking Wales Forward 





The Housing (Wales) Act 2014 





Welfare Reform Act 2012 





Social Services and Well-being (Wales) Act 2014 





Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015 





















The Housing Strategy 2016-2021 





Cardiff Local Wellbeing plan 2018-2023 





Capital Ambition





Flexible Funding 















Highlights- Annual Needs Analysis 

Page 8 of the Supporting People Delivery Plan 2019/20 details the full needs analysis. 

In 2017/18 7,332 service users were supported; 1,443 more than 2016-17.  

 

3,374 were supported in accommodation provision and 3,958 in floating support provision. 

The majority of service users were aged 25 – 54 for both genders (21%).  

 

The next significant group included those aged 16 – 24, 1563 (21%) of those  supported. 



3,906 units of floating support provided.



791 units of supported accommodation were provided. 



1,948 units of hostel support were provided. 

Needs Analysis 2017/18

Mental Health at 22.8%, Domestic Abuse at 12.6% and Substance Misuse 12.4%. 

Mental Health increased by almost 10%.  Substance Misuse has seen a 4.6% increase.

Single Parent Families and Families with Support needs increase in demand from 6.3% to 11.4% in 2017/18. 

Cardiff Housing Strategy 2016-2021 shows that: 

8,300 households on the waiting list for social housing, of which 8% are homeless; 

450 new housing  applications received each month; 



2,700 families are living in severely overcrowded homes; 

600 homeless households are living in temporary accommodation or hostels, including 378 families. 





Analysis is collated annually from various sources which directs the provision for the following year. 



Demographic information is collated along side performance information, showing;

The type, volume of provision delivered and particularly any substantive changes in the service users receiving the service. 



One of the core aspects of data analysis is the needs of the service users. Showing the lead, secondary and third needs of each of the service users and monitoring carefully any increase or decrease. 



Other sources of data gives a wider understanding of external implications and needs of the residents in Cardiff. 



Full needs analysis can be seen in page 8 of the supporting people delivery plan 2019/20. 
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Innovation Projects Update



Housing First To date a total of 14 individuals have engaged with the project with 314 outreach sessions delivered.  8 have gone on to secure tenancies and are now receiving tenancy based support. There are currently 6 individuals receiving outreach support and are waiting for a tenancy. 



Compass Project – 4 self-contained units offering intensive, specialist support to people with complex needs. This year so far the project has reported that 75% of the service users worked with have displayed an improvement in their physical health, 100% have displayed increased stability in their mental health, 50% have displayed a decrease in street culture (e.g. begging, sex work) activity. 



Cardiff Solutions Services - an alternative drop-in facility for rough sleepers not accessing other services. To date the project has supported 342 individuals and has assisted 62 of these into accommodation.

 

 



A timeline has been created and circulated to undertake strategic reviews in line with the Supporting People Guidance. 



The information will be utilised to understand innovative aspects of delivery that could be used in recommissioning 







As above; 



The innovative projects are a mechanism of working to address emerging issues. 
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Spend Plan





Levels of spend within each category have mostly remained the same as last year



Slight reduction in the Older Persons Category. 



Refocussed into rough sleeping and homelessness for 2019/20.



Even with the slight reduction capacity has increased for older people through alignment with the first point of contact (floating support). 



This has provided better co-ordination and a more holistic service for older people. 



Page 12 of the Supporting People Delivery Plan 2019/20 details full spend and type of provision. 





As above 



Page 12 of the Supporting People Delivery Plan 2019/20 details full spend and type of provision. 
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Consultation 

Services were grouped into 5 categories with a consultation and planning group set up for each. The groupings are:   



Floating Support  



Gender Specific/Domestic Abuse  



Young Persons Services 



Homelessness & Rough Sleeping (including substance misuse and mental health services)   



Longer Term Services (including older people) 

The consultation and planning group aims; 

 

Identifying opportunities for integration, alignment, and joint commissioning. 



Developing single access points “Gateways” to ensure most effective use of resource and to prioritise the most vulnerable. 



Greater understanding of demand pressures through the development of central waiting lists and allocations. 

 

Develop the right mix of accommodation types.   

 

Improve move on - Develop clear pathways, structured journeys to independent living (wherever possible) 

 

Developing specifications 

 

Identifying opportunities for efficiency savings 

Page 19 of the Supporting People Delivery Plan 2019/20 details Consultation requirements of the LA and a full detailed explanation of consultation already undertaken. 





Service User Consultation - Careful consideration has been given to ways to achieve positive engagement with service users. A “no one size fits all” approach has been developed. There are a number of barriers to service user engagement, not least the array of client groups, transient nature of some service users and services, impartiality and general willingness to take part. 



Page 19 of the Supporting People Delivery Plan 2019/20 details Consultation requirements of the LA and a full detailed explanation of consultation already undertaken. 
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Planned Commissioning 

		Accommodation & Support Services - Three Phase Commissioning Plan
		

		 
Phase 1		Generic Floating Support services
Advice Services
Older Persons Floating Support services
All Gender Specific services (including domestic abuse)

		 
 
Phase 2		Supported Housing
Specialist Floating Support services (includes substance misuse, mental health, young persons and refugees.)
Other specialist support (includes learning disabilities and physical disabilities.

		 
 
Phase 3		 
Homeless Hostels



Services Recommissioned 



Advice Services 

Generic Floating Support 

Gender Specific/Domestic Abuse Services – VAWDASV

Young People’s  Accommodation/Services



Next Steps



The focus will be on completing Phases 2 and 3 of the Accommodation & Support Services three Phase Commissioning Plan.

 

A timeline has been created and circulated to undertake strategic reviews in line with the Supporting People Guidance for all relevant projects during the next 18 months. 

 



 



Page 16 of the Supporting People Delivery Plan 2019/20 details progress made on the accommodation and support recommissioning phased process and the next steps . 





CYP example –



A joined up approach has been taken to recommissioning through working across departmental and grant funding boundaries. 

  

Details of the proposals are set out below: .

Contract One – This will offer:

Emergency accommodation

Hostel Accommodation

Lower level supported accommodation; 

Floating Support to assist with their move to independence for between 12 and 26 weeks as required.

Ongoing contact and support – low level contact for 12 months after their move from supported accommodation to ensure that their move is successful. More structured floating support can be resumed at any time if the tenancy is at risk.

 

Contract Two – This will offer:

Smaller more intensive supported accommodation; 

Floating Support to assist with their move to independence for between 12 and 26 weeks as required.

Ongoing contact and support – low level contact for 12 months after their move from supported accommodation to ensure that their move is successful. More structured floating support can be resumed at any time if the tenancy is at risk.

 

Should the young person’s move to independence not be successful, a managed move back into supported accommodation will be arranged. Further work will be undertaken during 2019 to develop of a youth focused one stop shop approach focussed on early intervention and prevention. 



GFS - The project reported 80% of the support outcomes achieved were planned. The main reason for unplanned endings was through non-engagement. 

 

70% of all those that engaged reported their support needs as met. The service is designed to deliver focussed interventions – in 2017/18 42% of individuals completed support within the anticipated 3 months. The remaining 58% had support extended for a longer period. 



VAWDASV - The new service created a streamlined pathway through a range of services, focussing on early intervention and delivering services that are needs-led, strengths-based and trauma-informed. 

 

The service is accessed via a ‘one stop shop’, currently in Canton until the refurbishment on the Cardiff Royal Infirmary is completed. 

 

This year the new pathway has reported prevention data against the number of people supported to rescue their tenancy. 

 

Independent Personal Advocate’s (IPA’s) have supported 298 service users to receive the intensive 4 week tenancy rescue service which has resulted in all needs met.  A further 194 women were supported with more ongoing tenancy support in the first 3 quarters of this year. 

 

131 women have been accommodated through the VAWDASV Gateway; of these 5 have successfully moved into the private rented sector.

 

Page 16 of the Supporting People Delivery Plan 2019/20 details progress made on the accommodation and support recommissioning phased process and the next steps 
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Accommodation and Support Recommissioning 
Single Person Gateway - Second Stage Accommodation
Aim to take a multi agency approach


		Activity 		Timetable 

		Needs Assessment - Provider  / Partner / Service User Engagement		Spring - Summer 2019

		Cabinet Decision		Summer 2019

		Recommissioning 		Autumn- Winter  2019/20

		Contract Commence 		Spring 2020







Next Steps – Housing Support Grant 

For 2019-20 the focus will be on;

Developing more cohesive and integrated services to better support vulnerable people and families to have access to the help they need. 



Key objectives for 2019/20

 

Scoping, formulating and implementing a strategy for the design and delivery of  services 

Increased understanding of need and demand pressures across services

Improving access and availability 

Reducing service gaps, duplication and improving alignment

Improving service pathways 
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Supporting People
Local Commissioning Plan
 
2019 to 2022 












Graph 1: Data on Clients Needs identified 2017/18 compared to the Supply of Services funded through the Supporting People Programme apart from Older People due to high levels of services and no unmet need. 






Explain how we collect data and the caveat re homelessness being top priority
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Number of Units	Homeless or potentially homeless E10	Mental Health E3	Physical Mobility E7	Chronic Illness E11	Young 	&	 Vul E8	Learning Difficulties E2	Domestic Abuse E1 (Women)	Single Parents E12	Drug Issues  E5	Alcohol Issues E4	Criminal Justice E9	Domestic Abuse E1 (Men)	Refugee E6	145	190	33	29	38	101	66	55	8	23	23	3	0	Unmet need	Homeless or potentially homeless E10	Mental Health E3	Physical Mobility E7	Chronic Illness E11	Young 	&	 Vul E8	Learning Difficulties E2	Domestic Abuse E1 (Women)	Single Parents E12	Drug Issues  E5	Alcohol Issues E4	Criminal Justice E9	Domestic Abuse E1 (Men)	Refugee E6	1216	924	295	260	205	116	477	161	134	156	176	41	0	Changes made 2018/19


The Supporting People Single Point of Access, generally known as the Gateway, went live in September and panels have been set up for each of the client groups for whom we provide supported accommodation.  We will continue to monitor the throughput of the service via the Gateway as well as establishing a more comprehensive analysis of need through the data the Gateway is able to provide.  

The alarm service was reconfigured in October 2018 so that it is compliant with the grant terms and conditions.  

We are piloting a new scheme working with the Vale’s Housing Solutions Team, specifically around Vale Assisted Tenancies (VATS) clients, providing support in order to help these clients sustain their tenancies and to enhance the desirability of the scheme to landlords.  

Drop in services are now being provided in several locations across the Vale to help deal with the additional demands placed on the service due to changes in welfare benefits.  These have proved extremely successful in terms of the numbers supported and has resulted in a significant decrease in waiting times for floating support.   

 







Future Provision


We are working with our Social Services partners around Learning Disability services to ensure they are accountable for all SP monies spent in the service ahead of any retendering as contracts are due to end in 2019.

We will work with statutory and non-statutory partners to ensure that adequate provision is available for people with Learning Disabilities, who have a housing related support need.  

We will work with mental health colleagues and service users ahead of retendering to ensure that any new service specification is fit for purpose and best supports people with mental health issues.  

We will formalise a drop in service to provide brief interventions to people at the time of crisis.

Work closely with the Housing Solutions Team to administer the new Housing Support Grant effectively and ensure compliance with Welsh Government conditions.









INDICATIVE SPEND PLANS 2019-20

		Client Group		No of Clients		6 to 24 months fixed site  		No of Clients		24 months + fixed site  		No of Clients		6 to 24 months floating support  		No of Clients		24 months + floating support  		Total Annual funding

		Women experiencing domestic abuse		5		£85,631		0		0		32		£114,561		0		0		£200,192

		Men experiencing domestic abuse 		0		0		3		£18,210		0		0		0		0		£18,210

		People with learning disabilities		0		0		51		£255507		10		£42,640		0		0		£298,147

		People with mental Health issues		11		£70,500		0		0		83		£317,755		0		0		£388,255

		People with alcohol issues		0		0		0		0		0		0		0		0		0

		People with substance misuse issues		9		£ 65,520		0		0		13		£53,915		0		0		£119,435

		People with a criminal offending history		24		£147,476		0		0		7		£24,525		0		0		£172,001

		People with refugee status		0		0		0		0		0		0		0		0		0

		People with physical/sensory disabilities		0		0		3		£33,687		0		0		0		0		£33,687

		People with development disorders		0		0		10		£42,640		0		0		0		0		£42,640

		People with chronic illnesses (including AIDS)		0		0		0		0		0		0		0		0		0

		Young people who are care leavers
 		0		0		0		0		0		0		0		0		0

		Young people with support needs (16 to 24)		18		£357,509		0		0		32		£135,317		0		0		£492,826

		Single parent families with support needs		0		0		0		0		0		0		0		0		0

		Families with support needs		0		0		0		0		40		£151,472		0		0		£151,472

		Single people with support needs not listed above (25 to 54)		0		0		0		0		0		0		0		0		0

		People over 55 with support needs (exclusive of alarms)		0		0		0		0		60		£123,975		0		0		£123,975

		Generic Floating Support		0		0		0		0		385		£1		0		0		£1,222,513

		Alarm Services		0		0		2,821		£180,076		0		0		0		0		£180,076

		Expenditure which does not link directly to the categories above		0		0		1		£23,400		0		0		0		0		£23,400

		Totals		87		£811,916		2,855		£383,990		676		£2,270,923		0		0		£ 3,466,829
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																																													Client Group			Number of Units			Unmet need


																																													Homeless or potentially homeless E10			145			1216


																																													Mental Health E3			190			924


																																													Physical Mobility E7			33			295


																																													Chronic Illness E11			29			260


																																													Young & Vul E8			38			205


																																													Learning Difficulties E2			101			116


																																													Domestic Abuse E1 (Women)			66			477


																																													Single Parents E12			55			161


																																													Drug Issues  E5			8			134


																																													Alcohol Issues E4			23			156


																																													Criminal Justice E9			23			176


																																													Domestic Abuse E1 (Men)			3			41


																																													Refugee E6			0			0
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[bookmark: _GoBack]Cardiff Report to RCC March 2019 

Violence against Women, Domestic Violence and Sexual Violence (VAWDASV) – Natalie Southgate is currently completing a VAWDASV Regional Strategy as per Welsh Governments requirement, which needs to be in place for 2019/20. Natalie met Cardiff and the Vale Supporting People leads to set up a regional meeting in order to progress the agenda. 

We are currently awaiting assessments for previous male victim across the regions in 5 LA’s to contribute towards the needs assessment for recommissioning. 

The Women’s service has been delivering for a year now. There current focus is reviewing and revising the reporting arrangements. 

Young People Recommissioning –

As of 23rd February, the decision to award the contracts in relation to the provision of Recommissioning of Accommodation and Support Services for Young People to the successful bidders following the evaluation of tender submissions, has become effective. The successful bidders were as follows: 

·      Service 1- The Salvation Army

·      Service 2 - Llamau

Transitional plans have been received by both providers for Contract 1 & 2. The Transitional arrangements have commenced with the new contracts due to commence on the 13th May 2019. 

The developments of a one stop shop are now being explored with the aim to commence this financial year. 

Supporting People Strategic Review – The strategic review timeline is running to schedule with the final innovation project under review due for completion at the end of the month. There have been a number of successful outcomes achieved for example: 

The Housing First Project - 14 individuals have engaged with the project with 314 outreach sessions conducted by the team.  8 of the 14 individuals have gone on to secure tenancies and are now receiving tenancy based support.  Currently all 8 have continued to maintained their tenancy. The outcomes recorded for the 8 individuals are 100%.  

Funding has also been secured by Cardiff Council to provide Housing First through the private rented sector. 10 units will be available bring the total number to 30 for the City.

The Ty Tarian project - The project has supported a total of 20 individuals. The pilot will come to an end on 31st March 2019. The review in place has established some good practice areas to explore further when working with the particular client group. 

The Compass Project - This year so far the project has reported that 75% of the service users worked with have displayed an improvement across a number of outcome areas such as 100% have displayed increased stability in their mental health, 75% have displayed increased stability regarding substance use, 100% have displayed a decrease in criminal activity.

The Cardiff Solutions Project has supported 342 individuals and has assisted 62 of these into accommodation.  

Huggard Day Centre and Bond Office- During October to December 2018 the centre saw 6,649 visits from 636 individuals, 379 of these were part of the Primary Focus Group.  During this period 502 individuals were referred onto the Gateway or accommodation services, 400 accessed needle exchange services and 173 individuals took part in the service user development programme  23 people have been assisted with bonds this year and there are currently 124 live bonds in place.

Learning Disabilities – 

The retendering of the Learning Disability Supported Living Services in Cardiff. 

The Contract notice and PQQ is planned to be issued on the 13th March 2019 and the contract start date is planned for the 1st November 2019. 

Commitment to joint working closely with SP is ongoing. The retendering and recommissioning is a joint process. 

The Directorate and Business Wales held an engagement event on 20th February 2019 to inform the market on the supported living model and the proposed tender process.



During the consultation, Business Wales offered significant support with regards to the tender processes and smaller organisation looking to collaborate. 

There has been a review on the Locality model and it is proposed to have 3 localities. To offer a personal domiciliary care contract and housing related support contract for each of the 3 established localities. 



The localities will support 98 units and 310 individuals. The total value for the term of contract including SP housing related support services is c £145.6m
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Vale RCC update

5th March 2019

Council evictions – we are stream lining the process re evictions from Council accommodation by getting earlier notifications from our Housing Income Department with the intention of being able to prevent more council evictions. 

The PRS Service has been up and running for nearly a month.  We’ll be monitoring the scheme closely as it is a completely new type of scheme.  We have our first contract meeting arranged for 13th March.

We’ve held consultations on the Gateway process as it has been running for approx. 6 months.  All providers agreed that they were happy with the process and things are running efficiently.  Providers suggested a few tweaks to the paperwork which we’ve made but other than that there are no issues.  It is however highlighting issues to the LA in terms of length of people have been on support etc. 

We’ve met with WG re Flexible Funding.  A new governance structure has been agreed to ensure alignment of the grant systems and to ensure sufficient cross over between the 2 grants.

Universal Credit – workshops have been held in the community to advise of the support available re Universal Credit from SP and other services.  

Regional scheme – discussed at point 5

LD – The current contract will end on 31st March 2019.  New floating support scheme being commissioned.  Currently on Sell2Wales with as closing date for submissions of 29/4/19.

We’re looking at mental health provision to ensure that services are able to meet demand.  We’re considering the number of hours delivered in static schemes etc to whether the current provision is sufficient.

We’re trying to recruit a new RDC.  
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Regional Development Coordinator (RDC) Report to RCC March 19

Including Welsh Government notices 

Key Information:

1. RCC Membership:

New Reps: 

Health Representation: Eleri Probert has kindly agreed to represent Health at the RCC, until a new appointment is made to replace Rachel Jones.

 

Probation Representation: Wynne Davies is deputising for Victoria Harris



2. Membership: Welsh Government are pushing for stronger representation from Homelessness.

 

3. Publications:



· RCC Regional Strategic Plan Update passed to RCC members for consultation.

· RCC Work Plan 19 to 2020 to be fully completed and agreed 

· Local Commissioning Plans SP Cardiff and Vale of Glamorgan to be presented to RCC 5th March 19.

· Regional Spend Plan agreed by RCC, has been forwarded to Welsh Government.  . 

· Cardiff Homelessness Strategy ~ distributed to RCC members by email Nov18 

· Vale of Glamorgan ~ Homelessness Strategy to be approved by Cabinet. 

Declarations of Interest

Declaration of interest (DOI) form received off Eleri Probert (representing Health and Public Health.)



Declaration of interest (DOI) form outstanding from Wynne Davies, Probation.

Key Meetings Attended: 

  RDC - RCC related meetings   

· Vale and Cardiff RCC Development Session - 14.01.19

· Cllr Thorne - 29.01.19

· Health & Public Health Representative Eleri Probert - 5.02.19

· Providers Operational Group   (POG) - 20.12.19

· Supporting People Regional Operational Group - 24.01.19 & 22.02.19



National: 

· Gwent RCC - 6.11.19

· RDC Network, Llandrindod Wells - 7.02.19

· Homelessness Network - 15.01.19

· SPIN - 15.01.19

· SPNAB & WG development day Jan 19

  

Regional:   

· SP Liaison Group Vale  - 17.01.19

· SP Team meeting Vale - 19.02.19

· SP Team meeting Cardiff - 18.01.19

· Generic Support Providers review meeting Cardiff - 12.02.19

· Substance Misuse APB Commissioning and Finance group - 11.02.19 & 18.02.19





RCC Consultations and Approvals: 

· Service User Involvement consultation day led by Cymorth and RPF  -  9.11.18

· SPNAB & Welsh Government Development day re HSG. Cardiff Bay  - 3.12.18

· WG HSG stakeholder engagement event. Cardiff    15.02.19 

· Joy Williams, Housing Networks Manager:  Consultation circulated to members December 19 https://beta.gov.wales/setting-minimum-unit-price-alcohol

· Regional Spend Plan, SP Vale and Cardiff signed on behalf of RCC 29.01.19

Training:

Safeguarding Children and Adults - Raising Awareness

Violence against Women, Domestic Abuse and Sexual Violence

Regional Domestic Coordinators - Key messages 

Service User involvement (SUI) 

A Service User Consultation event (10.12.18) was held at Taff Housing. It was hosted by: Cymorth & representatives of the SUI Task and Finish Group and members of the RPF. Provider reps to provide a verbal report at March RCC. Written report from Cymorth due by June 19. 

Task & Finish Group RCC – ‘Providing strategic direction’ ~ discussed key areas for Work Plan for RCC for 19~2020 Subsequent meeting on 5.11.18 cancelled ~ Proposals form this group to be discussed at March RCC

‘Off the Shelf Project Proposal’ 

The current SP Programme Guidance requires regions to keep a list of project proposals that could be used if funding becomes available at short notice. A request was sent to all Vale and Cardiff providers (via their SP lead); in order for them to have the opportunity to propose ideas that may strategically fit this purpose.  Returns were scrutinised for strategic relevance before being added to a regional list of viable projects. Vale and Cardiff SP leads discussed these projects and as a consequence have managed to implement one regionally coordinated pilot programme. 

Housing Support Grant:

· Many of the meetings attended during this term have focused on the proposed changes related to flexible funding.

 

· Key details: Two-grant approach including a ‘Housing Support Grant ~ incorporating the Supporting People Programme, the Homelessness Prevention Grant and Rent Smart Wales Enforcement funding. 



· The messages from Supporting People Welsh Government Officials have been positive regarding the regional gains of the Pathfinder in bridging the gap between Housing and Support 



· There is heavy emphasis that the RCC needs to link with other regional bodies, such as the Regional Partnership Board, the Public Service Boards, the VAWDASV (Violence Against Women Domestic Abuse and Sexual Violence) Board and the Area Planning Boards for Substance Misuse.  The Regional Collaborative Committee will ensure this level of collaboration is embedded within its agenda for 2019/20.



· Regional Collaborative Committee RCC need to embed a firm presence in Homelessness prevention. The Vale and Cardiff Homelessness strategy along with their action plan are to be considered by the RCC 



· Welsh Government have announced they are working on a more detailed guidance for the two grants for 2019/20 (available in draft Autumn 2019) and a new Outcomes Framework will potentially align itself with indicators outlined in the Future Generations and Well-Being Act.



· Consultation regarding the future of the two grants is underway. RCC leads met with SPNAB and Welsh Government In January and stakeholders met with WG the end of February. Welsh Government are encouraging interested parties to feedback in relation to the implementation of this new grant. All RCC members were consulted and invited to send through their views in relation to key questions set by WG.



Outstanding  

· Regional Strategic Plan (RSP) Draft passed to RCC for consultation ASAP.



· RCC Work Plan to be agreed once loaded with key priorities  



· Annual Review: 19/20 to be compiled and  signed off by RCC Members then submitted to 

WG by June 19 

Future Developments 

· Develop Closer Links with Regional bodies, such as: the Regional Partnership Board, Public Service Board, the VAWDASV (Violence Against Women Domestic Abuse and Sexual Violence) Board and associated Area Planning Boards such as Substance Misuse. 



· Connecting with work streams, networks and Training related to: Homelessness, Housing and Youth Homelessness VAWDSV, Substance Misuse and other key areas.



· Form Task and Finish Groups related to key priority areas identified in the RSP.

 Issues and concerns 

The role and function of the RCC 19/2020 and +2020

The RDC role and function 2019/2020





Correspondence and Relevant Links:



SP Bulletin January 19 

       https://gov.wales/docs/desh/publications/170101-supporting-people-bulletin-en.pdf



SPNAB Key Messages Sept 18

        
SPIN 







[bookmark: _MON_1612611786]                









[bookmark: _MON_1612782483][bookmark: _MON_1612612026]                                 

       

             Housing Support Grant     

Housing Support Grant Engagement Session     15th Jan 19

          	Comments from SP Leads and Homelessness Network 

                               









                                         

· SAIL 

SP Data Linking Project: Emerging Findings Report 16/10/18. Bulletin reports the emerging findings of a project using linked anonymised administrative data to explore the impact of the SP programme on the health outcomes of recipients. Reporting will take place at the end of each financial year up to March 20

https://gov.wales/docs/caecd/research/2018/181016-supporting-people-data-linkage-emerging-findings-en.pdf

	    

· Wavehill report ~ Evaluation of the Flexible Funding Programme

https://gov.wales/docs/caecd/research/2018/181003-evaluation-flexible-funding-programme-interim-en.pdf





· PAC report on SP



       

 



· Wales Audit Office Report. ‘The Welsh Government’s Supporting People Programme Audit September 17’. 

      https://audit.wales/system/files/publications/Supporting-People-2017-English.pdf
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Dear Colleagues, 


 


Please find below the communications message from the SPNAB meeting on 19 September 2018.  Please can you share with your networks.





The Board is pleased to announce that Daniel Groves has been elected as Chair of the Board.





Supported Accommodation Review UK Government Announcement


The UK Government made an announcement on 9 August 2018 that all supported housing funding is to be retained in the welfare system and that housing benefit will be kept in place for all those living in supported housing.





The Welsh Government SAR steering group met on 10 September and identified a number of issues around the definition of specified accommodation which the group felt needed further clarification.  Welsh Government will discuss these issues with DWP. An update has been included in the SP Bulletin and provided to the Steering Group to share with stakeholders. 








Funding Flexibilities/EIPS


The final Interim Evaluation Report from Wavehill will be published by KAS under Government Social Research guidelines in early October.  





It was agreed that the Chair should write to the Minister for Housing and Regeneration on behalf of the Board requesting that a decision and announcement is made as soon as possible on the future of the EIPS Grant in order to provide stability to the sector.








RCC Annual Review Summary Report 2017-18


The role of the Governance Working Group is to analyse the RCC Annual Reports, with the overarching question being asked “Does the RCC demonstrate that it is providing Strategic direction for the SP Programme?” 





On the whole the Working Group found that a majority of the RCCs are able to demonstrate providing strategic direction with a clear vision of what needs to progress in the future.  Although it was highlighted that some of the evidence provided by a few of the RCCs was weak and there was a lack of regional direction. It was agreed that the summary report be updated to include examples of good practice identified and a copy will be shared with RDCs. Common issues identified will also inform discussions at the SPNAB Development Day in December.








SPNAB Development Day – Monday 3 December 2018


The group discussed a number to items which it felt should be discussed at the December Development Day relating to the future direction of the Supporting People Programme depending on the decisions made by Ministers on EIPS Grant. For example, the review of governance structures for any new grant system and a detailed discussion around the WAO Recommendations.


 


NB - Announcement 3 October 2018


Since the SPNAB meeting in September, Ministers announced on 3 October its decision to take forward the two-grant approach and create a ring-fenced Housing Support Grant which would incorporate the Supporting People Programme, the Homelessness Prevention Grant and Rent Smart Wales Enforcement funding. 








1
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Welsh Government Update for SPIN 15 January 2019


Communication with Local Authorities


· A letter from the Minister for Housing and Regeneration was sent to local authorities on 8 November setting out her vision and expectations for the Housing Support Grant and grant alignment.


· A further letter from the Welsh Government was sent to local authorities on 15 November providing an update on the arrangements for the new Children and Communities Grant and the Housing Support Grant for 2019-20.


· Joint regional meetings were held on 28 and 30 November in North and South Wales for local authorities to provide the opportunity to discuss the new arrangements and support required for both grants (HSG and CCG).


· A Supporting People National Advisory Board (SPNAB) Development Day was held on 3 December which included SPNAB members, RCC Chairs, Vice Chairs and RDCs, providing the opportunity for them to feed into the co-productive development process for the HSG.





Process 


· Indicative HSG grant offer letters were sent out 21 December 2018 to LA Chief Executives.


· Spend plan templates were sent out 8 January 2019.  The date that the spend plans need to be submitted to WG has been extended to the 4th February 2019.


· Homelessness Prevention Delivery Plans need to be submitted by 01 March 2019.


· Final grant award letters will be issued before the end of March 2019. 


· The existing SP Guidance (July 2018) should continue to be applied for this year.  Supplementary Guidance will be issued by end of January.  This will set out any departures from the existing guidance designed to streamline administrative process.  The co-productive approach being taken requires extensive engagement with stakeholders and a longer period to develop.





HSG Steering Group


· A HSG Steering Group has been created and held its first meeting on 21st November.  The purpose of the group is to design a co-productive approach to stakeholder engagement and help inform development of appropriate administrative, governance, planning and monitoring arrangements for the Housing Support Grant. 


· The group agreed to produce a Key Messages document for stakeholders following each meeting.  The purpose of the key messages is to keep all stakeholders informed of up to date information and any key developments.  


· The Group undertook a stakeholder mapping exercise in order to identify who all the HSG stakeholders are, and the most appropriate means of engaging with each one.  As a result of the mapping exercise a communication plan has been drawn up and the group discussed the plan for future engagement with the sector.


· The next Steering Group meeting will take place on 24th January 2019.


· Stakeholder engagement events have been organised for February 2019.  Representation from all stakeholders from within the Supporting People and the Homelessness sectors are welcome, events are currently being advertised on the Cymorth website. 





Mid Wales		12th February 2019


Metropole Hotel, Llandrindod Wells





South Wales	15th February 2019


City Hall, Cardiff





North Wales	21st February 2019 


Conwy Business Centre, Llandudno Junction 





Joint Working with CCG


· The Ministerial decision does not mean that we are no longer interested in integration across the whole Early Intervention and Prevention agenda and we intend to develop the two grants in a parallel fashion, look to opportunities to reduce administrative burdens, enable integration and innovation in service delivery. 


· Work on the new Outcomes Framework is currently being carried out by Wavehill, and a workshop took place on 7th January 2019 for stakeholders to engage with the process of creating a new Framework. 


· HSG and CCG have arranged joint meetings with all non-pathfinder local authorities in order to share information, discuss the way forward and any issues individual authorities might have.  
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Housing Support Grant Engagement Session
Comments from SP Leads and Homelessness Network
15 January 2019

Governance - Things to Consider

What needs to be done to make regional working more effective?

What is the purpose and remit of the RCC? Clarity needs to be provided on
the role and purpose of the RCC under the HSG.

How do we make RCC’s more integrated in LA decision making. Local
authorities make decisions based on their individual budgets and need. Local
members also involved in decision making.

How do you make LA directorates work more effectively
together/collaboratively? HSG and Homelessness Prevention could sit in the
same directorate in every local authority. Can WG influence this?

Welsh Government strategies, duties under the Act and funding are not
regional. Could WG work more regionally?

Should the RCC have its own funding/budget? What would that governance
look like?

Distribution - Things to Consider

Do WG understand how the formula works at the moment and what has
happened historically? We need to understand how things are working at the
moment, formula being used, in order to understand how things can be more
effective.

Should distribution be based on need rather than a formula? Should/have
impact assessments be done?

How do local needs assessments feed into the process. Should LA needs
mapping be looked at as part of the process.

Should we consider looking at distribution based on individual client groups,
and the impact of what client groups are included in the HSG, ie learning
disabilities.

Transitional Arrangements - Things to Consider

Consider the timeline of a phased transition, contractual obligations.

Any transition needs to consider the impact on the sector and not destabilise
the sector. Service implications are more important than contractual
obligations.

Consideration given to service users.







Planning - Things to Consider

Clarity on what the grant is should be the starting point. What is the
fundamental purpose of the HSG?

Regional planning requirements need to be considered, what will they look
like?

WG need to consider the governance frameworks which support the
legislation. How do you make Housing and Homelessness as important as
Social Services within LA?

Any new processes/governance needs to focus on the individual/service user.
Why are we here and what are we trying to achieve?
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Supporting People Information Network 


and 


Homelessness Network








15 January 2019




















Housing Support Grant








Paul Webb,  


Welsh Government











Background  





The current grant structures were seen by Local Authorities as a barrier to delivering effective outcomes


Greater flexibility could enable local authorities to deliver more effectively


The flexibility is intended to enable more strategic planning, better alignment of programmes and more responsive services better able to meet the needs of service users


In 2018-19 a new grant arrangement was tested with 7 local authorities called the ‘Funding Flexibilities pathfinder’


Pathfinders had 100% flexibility across 10 funding programmes (with a caveat for Supporting People)




















Stakeholder Views 








SP stakeholders raised a number of concerns with Ministers and officials 


Concerns around the potential of reduction in spend on some vulnerable groups and on housing related services generally


Inappropriate to combine housing related grants with other grants more closely aligned to family and children’s services


Publication of Housing Matters Report July 2018


Issues raised in the report were recognised by Ministers

















Decision  





Ministerial Announcement  3 October 2018 





Two separate grants from April 2019 for all local authorities:





Children and Communities Grant 





Housing Support Grant








 











 Housing Support Grant











A co-productive approach will be taken to develop the grant 





The  need to develop an appropriate administrative, governance, planning and monitoring arrangements 





Stakeholder engagement events February 2019








	








HSG Mechanisms  


What does a specific grant mechanism look like?:





A clear and coherent purpose 


A mechanism to assess needs


A single clear and proportionate governance framework


Strategic planning


An outcomes measurement framework


A performance management framework


Evidence to support WG budget decisions














Opportunities  





Ensure specification, governance, monitoring and evaluation mechanisms enable improvements in the delivery of housing agenda


The grant developed in a way that offers authorities seamless flexibility to develop preventative and early intervention services


Address the WAO recommendations regarding the Supporting People Programme


Opportunity to look at Homelessness Prevention Grant and SP together to align service delivery  








Housing Support Grant Steering Group





Steering Group established to inform the work to develop the new Housing Support Grant





First meeting held 21 November 2018 





Design a co-productive approach to stakeholder engagement











Group Discussion
Questions





Group discussions and feedback





Governance - What currently works well and not so well?





Distribution – what do we need to know?





Planning – what planning needs to take place?

















Questions?
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Supporting People




Mind the Gap











1





Local Housing Authority


Housing Options Service


Data collated from 2 databases


Comino’s Housing Options Module; &


Northgate Housing


Supporting People


Data collected in a stand-alone database


So if the Supporting People assessment is that the client is at risk of homelessness, does this amount to an assessment under s62 of the Housing (Wales) Act 2014 and, if so, what is it’s outcome?








Never the Twain…..


Housing Options Service


Easy to cross-reference between the 2 databases as long as the Housing Application Reference is recorded in the Comino Housing Options Case.	


Supporting People


The only means of cross-reference are the person’s name, NINO, and Date of Birth


What we need to identify are referrals for Floating Support where the client is at risk of homelessness…….


……and whether there is a contemporary Housing Options Case for that client.








Was an Assessment Triggered?


Here’s part of a referral to Floating Support


There are rent arrears


There’s the threat of court action

















Joining the Dots


Ideally, the Housing Options Service will have made a contemporary s62 assessment that a duty to prevent is owed , and will end it with 


homelessness prevented, or


A duty to help to secure in its place, or


Otherwise end it with no ongoing duty


The Case runs parallel to the SP involvement, and everything is good in the world. However…..








Loss of Contact?


With Floating Support in place, the client may break contact with the Housing Options Service……


…..leaving the Housing Options Service to have no option but to end the duty to prevent as withdrawn through loss of contact…..


…..when Floating Support gets on with the work of preventing homelessness








No Assessment?


In other instances, the Housing Options Service may be alerted that there is an apparent threat of homelessness and invite the client to make contact…..


…..but they don’t, so no s62 assessment is made…..


…..because they’re already engaged with Floating Support…..


……which results in the prevention of homelessness








Hidden Homelessness?


In our final scenario, the client neither approaches, nor is referred to, the Housing Options Service…….


….but Floating Support successfully addresses the threat of homelessness








Validation


Where there has been no Housing Options Service assessment, an experienced officer checks through the Floating Support database, and


Validates that there was a threat of homelessness….


….and that homelessness has been prevented, using other available records (particularly HB) to confirm this.








Validation


Where a Housing Options Service assessment is to be closed through loss of contact, the experienced officer checks the Floating Support database to determine whether Floating Support is (or was) in place and either 


stays the end of duty (if Floating Support is ongoing)


or ends the duty with homelessness prevented  (if floating support is ended with homelessness prevented)


or confirms the duty can be ended due to loss of contact.








Outcome – Better Identifying Supporting People Involvement in Prevention


So far in 2018-2019, about 40% of Floating Support clients who 


Were threatened with homelessness or


Were in rent arrears (or both)


had not had a duty assessed by the Housing Options Service.


A smaller percentage of cases were identified in 2017-2018, but this still contributed to a significant increase in identified SP involvement in cases where homelessness was prevented, as reported on in the Annual WHO12 (Table 2a). 


The improved cross-referencing in the current financial year will further close the gap.











Housing Support Workers


Our in-house Housing Support Workers also contribute to 


The Prevention of Homelessness;


The Relief of Homelessness under s73 of the Act; 


The successful ending of our duty under s75 of the Act; and


Improving the general tenancy management skills of those in accommodation under the Act.








Housing Support Workers


Working with a caseload of 12-14 households per worker, the Team have this year 


Maximised households’ annual income (by an average  of about £1000 per household).


Reduced housing-related debt 


Increased the confidence of households to manage tenancies, whether in the private rented sector or in social housing
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IMPROVING ACCESS TO THE PRS





Homes & Places


January 2019


1











What’s the problem?


The gap between supply and demand for good quality affordable housing continues to grow.





Landlords face a range of challenges including tax reforms and the introduction of Universal Credit.





Mortgage and insurance conditions can make it difficult to rent to some tenants – ‘ingrained negative perceptions’





Tenants struggle with the impacts of Universal Credit.





The growing gap between market rents and LHA rates.


2
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What is our solution?


Utilise the Private Rented Sector to meet housing need of low income families and people in receipt of HB / UC.





By:





Supporting landlords willing to rent long-term to these tenant groups by removing some of the perceived risk.





Providing low income families and tenants in receipt of HB / UC with stability of tenure and better support.
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Emerging Policy Proposal


A 5-year lease arrangement offering landlords :





Guaranteed LHA rent for the term of the lease





Complete management of the property (for a market fee)





A renovation incentive of £2k to bring the property up to standard





A 0% loan for any renovations required above £2k and below £10k, to bring the property up to standard, including energy efficiency measures.





Guaranteed tenancy support throughout the term of the lease.
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What landlords told us:


Do you currently rent to individuals in receipt of benefits or universal credit?
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What landlords told us:
What is the main barrier or disincentive for you when considering renting to those in receipt of benefits / universal credit? 
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What landlords told us:


Which of the following is most likely to help overcome those disincentives or barriers?
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What landlords told us:
Would you consider leasing your property for 5 years if it meant you could access all the guarantees?
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What landlords told us:


Do you have any restrictions within your mortgage preventing you from participating in this scheme?
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What next?






It is hoped a pathfinder pilot will be launched in 2019 to establish the viability and cost of the scheme.





Following evaluation of the pathfinder, if successful, the scheme will be rolled out nationally
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Questions
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Diolch yn fawr / Thank you
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The role of my teams is to support and engage with policy officials across WG.





Particular role to play in assisting depts as new policies and programmes are developing. 


Rewriting the Future, Planning Guidance for LHBs Remit letters Sport Wales and HE and FE funding councils





We can help ensure they reflect and actively contribute to a joined up approach to the cross gov tackling poverty agenda.





Happy to attend Divisional and or SMT meetings to update your colleagues on the TP agenda
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LA Homelessness Network


January 2019


Hugh Russell – Project Manager – End Youth Homelessness Cymru


 @hugh_CHC











A Way Home Wales
























































And many more…














““If we’re going to call ourselves a civilised society we’ve got to make sure we have everything in place that we can do to help young people to realise their potential. That means, at the very least, being able to give them a place that they can call home and that stability.”





- Then First Minister, Carwyn Jones sets 10 year youth homelessness ambition in December 2017








Defining Youth Homelessness


‘“Youth homelessness” refers to the situation and experience of young people between the ages of 13 and 24 who are living independently of parents and/or caregivers, but do not have the means or ability to acquire a stable, safe or consistent residence.’





Source: https://homelesshub.ca/sites/default/files/Definition_of_Youth_Homelessness.pdf 











Why Define Youth Homelessness Separately?


Key developmental period





Different legal treatment





Different pathways into homelessness





Different contact with services








Study of the Experiences of Young Homeless People (2015)


In the UK, few young people have to resort to long periods of street living. This is because many young people, particularly those aged 16-17 years old, are classified as in ‘priority need’ according to homelessness legislation (Fitzpatrick, Johnsen & Pleace, 2008). Therefore, once they have presented as homeless to a local authority they are more likely to be given priority for temporary accommodation (Mackie, Thomas & Hodgson, 2012). However, evidence suggests some young people may experience short periods of rough sleeping whilst attempting to gain entry to temporary accommodation (Fitzpatrick et al., 2008; Quilgars et al., 2008).


The findings of the Llamau/ Cardiff University SEYHoPe research revealed that an alarming 87.8% of young people with experience of homelessness had a psychiatric disorder compared to 32.3% of young people in the general population.  Worse still, only 31.3% of those participating in the research had accessed any form of mental health service.  


Source: https://www.llamau.org.uk/seyhope 











Recent Experiences of Young People


“At 16 I was sofa surfing for nine months before I got accommodation and the only reason I got accommodation was because they offered me the Foyer but I stayed on a park bench instead for two weeks in the end so they had to get me flat then otherwise I was on the bench for the rest of it. A social worker who does conference meetings flipped her lid with my social worker and then contacted SYSHP.”


 


“Well, I didn’t get much support from the council, they only offered me a sleeping bag and a tent. But I got a lot of support from mental health teams pushing for me to get a place in Gisda.”





“The council accommodated me. At the Info station they helped to put me into an adult hostel and things like that. But …social services were never informed. I was on my own for the first six weeks. Llamau have been the only ones that helped me and it wasn’t until six weeks after. I was sixteen.”











Scale of the Challenge


Across the UK an estimated 86,000 16-24 year olds approached their local authority in 2016/17 as they were homeless or at risk of homelessness





In Wales that was 7,800 young people 





This is likely far below the true figure of young people experiencing homelessness





‘Hidden Homelessness’





Source: https://centrepoint.org.uk/media/2396/more-than-a-number-the-scale-of-youth-homelessness.pdf  








Research into Effective Prevention of Youth Homelessness





Source: https://www.wcpp.org.uk/wp-content/uploads/2018/10/Preventing-Youth-Homelessness-full-report.pdf 








Causes of Homelessness	


Structural factors like a lack of affordable housing, poverty affecting children, and discrimination and violence.   





System failures- when services which are supposed to help young people do not work in the way that they should- e.g. difficulty of access, poor co-ordination 





Individual and relational factors. These are about a young person’s personal circumstances, relationships and experiences. 





N.B. Individual and relational factors may often be the immediate reason that a young person becomes homeless but structural factors and system failures will make the situation worse





Source: https://www.wcpp.org.uk/wp-content/uploads/2018/10/Preventing-Youth-Homelessness-full-report.pdf 














Preventing Youth Homelessness


“Policies, practices, and interventions that reduce the likelihood that someone will experience homelessness. It also means providing those who have been homeless with the necessary resources and supports to stabilise their housing, enhance integration and social inclusion, and ultimately reduce the risk of the recurrence of homelessness” (Gaetz and Dej, 2017, p. 35). 





Aim is to prevent homelessness whenever possible or otherwise ensure that homelessness is a rare, brief, and nonrecurring experience








Preventing Youth Homelessness


Structural prevention: underlying issues like reducing poverty and having more homes that young people and families can afford


Systems prevention: making services work together so that young people can get the help they need, when they need it. 


Early intervention: helping young people as soon as possible to keep their current housing or get appropriate housing, quickly. 


Eviction prevention: helping young people who are at risk of being evicted to keep their housing.  


Housing stability: supporting people to move from being homeless to having the right kind of housing, so that they never become homeless again.

















Youth Homelessness and Care Leavers: Mapping Interventions in Wales


Source: https://www.wcpp.org.uk/wp-content/uploads/2018/10/Youth-homelessness-and-care-leavers-Mapping-interventions-in-Wales.pdf 





“The mapping also demonstrates that working arrangements and services for young people facing homelessness vary significantly between authorities. Some authorities have multi-agency co-located teams, close working relationships between housing and children’s services and a range of prevention, housing and support options in place for young people up to the age of 25. In other authorities, it is apparent that even working practices required by legislation – e.g., joint assessments for 16 and 17 year olds, and pathway planning for care leavers – are not consistently undertaken. A minority of authorities take a generic approach to homelessness, expecting young people to access services and projects that are provided for all age groups, rather than having a more targeted and specialised approach. And while the mapping did not look at the effectiveness of the various interventions in place, the words of one local authority representative interviewed stick in my mind: ‘we have provision but we have too much failure – there is turnover because the schemes are not offering what the young people need’.





However, what was also evident from the conversations I had with interviewees is that youth homelessness is a dynamic area. A number of authorities have recently appointed specialist posts dedicated to preventing and tackling youth homelessness and many have plans for improved joint working with children’s services and external agencies. There is also evidence of innovation in provision in some authorities.” – Tamsin Stirling, 11th January 2019








Welsh Government Funding


£3.7million for the Youth Support Grant to strengthen services to prevent youth homelessness and tackle its root cause


£4.8million for an Innovation Fund to develop new housing approaches for young people, which could include support for young people leaving care 


£250,000 for targeted communications and engagement programmes: to improve awareness, understanding and take-up of the services available


£250,000 for tenancy support work with Shelter Cymru and its existing helpline to ensure young people have better access to information, advice and support services to help them sustain tenancies


The funding also includes £1million to double the St David’s Day Fund which already provides practical financial support to care leavers in their move towards adulthood and independence. 











EYHC Priorities


Initial set of Working Groups considering the following subjects: 


‘Understanding and reducing the links between the care system and youth homelessness’


‘Understanding and reducing the links between education and employment systems, and youth homelessness (to also consider links between additional learning needs and youth homelessness)’


‘Support for the specific requirements of those with mental ill health experiencing youth homelessness in Wales


‘Ending youth homelessness within the LGBTQ+ community in Wales’


21/02 – Rhyl – email me for details!


 Mapping of individual journeys will form a key part of most of these, to identify system failure (please help!)














EYHC Priorities continued


Development of interim campaign priorities ongoing. Ideas under consideration include: 


campaign on LHA rates to enable young people to access the PRS


campaign to increase scope of priority need to include under-35s (reflecting difference in ability to secure accommodation)


campaign to increase the number of supported lodgings placements available in Wales

















EYHC Priorities continued


Development of interim campaign priorities ongoing. Ideas under consideration include: 


Zero discharge into homelessness 


Example: “…the Boys and Girls Club of Calgary… have adopted a ‘zero discharge into homelessness’ policy for all of their eight programs serving homeless youth. These programs range from an emergency shelter, to prevention programs, to transitional housing and Housing First. BGCC manager Katie Davies says, “We operate on the principle that housing and shelter is a human right. Youth do not earn home or shelter through good behaviour”... Shifting to this approach can be a challenging change in management exercise, but it can be done, and would become part of a more respectful—and less punitive— approach to working with young people in crisis.”


A Systems Prevention approach


Source: https://homelesshub.ca/sites/default/files/22%20-%20Discharge%20Planning.pdf 











Questions for Discussion


Do LA’s 5-year strategies feature youth homelessness as a distinct issue? 


If so, what solutions are presented for young people?


Are the specific needs of LGBTQ+ people who experience homelessness considered in the strategies? 


What would need to change to get us to a point where ‘zero-discharge-into-homelessness’ policies were adopted across Wales?











Thanks for Listening














hughrussell@llamau.org.uk


     @hugh_CHC
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T
s

Llywodraeth Cymru
Welsh Government

Housing Support Grant Steering Group
Key Messages December 2018

Background

As a result of the Ministerial decision to create two grants, work is now
underway to develop a Housing Support Grant (HSG) which will include
Supporting People, Homelessness Prevention and Rent Smart Wales
Enforcement.

The HSG Steering group has been established to inform the project to develop
the new grant, and primarily to design a co-productive stakeholder
communication and engagement strategy.

The HSG Steering Group held its first meeting on 21 November 2018.

Agreed

The group agreed to produce a Key Messages document for stakeholders
following each meeting. The purpose of the key messages is to keep all
stakeholders informed of up to date information and any key developments.
The Group undertook a stakeholder mapping exercise in order to identify who
all the HSG stakeholders are, and the most appropriate means of engaging
with each one.

The Group reviewed and advised on the HSG Risk Register.

The next meeting of the Group will be the 18 December 2018.

Next Steps & Key Dates for the HSG

The development of a co-productive communication and engagement strategy
for the HSG. Welsh Government would like to work co-productively with local
authorities, support providers, landlords and other stakeholders in the creation
of the new grant.

A Supporting People National Advisory Board (SPNAB) Development Day was
held on 3 December which included SPNAB members, RCC Chairs, Vice
Chairs and RDCs, providing the opportunity for them to feed into the co-
productive development process for the HSG.

Two regional events have taken place for local authorities on 28 November and
30 November, and the purpose of the events was to give local authorities the
opportunity to discuss the new arrangements and support required for both
grants.

A letter was recently sent to Chief Executives of local authorities setting out the
timetable for grant award procedures.

Indicative grant offer letters for the HSG 2019-20 will be issued to local
authorities by the end of December 2018.







e Engagement events for support providers, landlords and local authorities are
being planned for February 2019. We will be in touch with stakeholders as
soon as the details for these events are confirmed.
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T
s

Llywodraeth Cymru
Welsh Government

Housing Support Grant Steering Group
Key Messages January 2019

Housing Support Grant Steering Group Engagement

The steering group met on 18" December for its second meeting.

The group discussed the work streams they felt are necessary in order to
drive the work of the HSG forward. Once these decisions have been made
and the work streams set up, this will be shared with stakeholders.

As a result of the stakeholder mapping exercise a communication plan has
been drawn up, and the group discussed the plan which identified future
engagement with the sector.

Next Steps & Key Dates for the HSG

Work on the new Outcomes Framework is currently being carried out by
Wavehill, and a workshop will be taking place on 7" January 2019.

The next Steering Group meeting will take place on 24™ January 2019.

As a result of the decision to create a single Housing Support Grant that will
encompass Supporting People, Homelessness Prevention and Rent Smart
Wales Enforcement, stakeholder engagement events have been organised for
February 2019. Representation from all stakeholders from within the
Supporting People and the Homelessness sectors are welcome. Details
on how to book will be circulated in the New Year.

Mid Wales 12" February 2019
Metropole Hotel, Llandrindod Wells

South Wales 15" February 2019
City Hall, Cardiff

North Wales 21°' February 2019
Conwy Business Centre, Llandudno Junction
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1.2

1.3

1.4

2.

Terms of Reference

Housing Support Grant Steering Group DRAFT
Purpose

On 3 October 2018 Ministers’ issued a written statement confirming their
decision to split the Early Intervention and Prevention Grant into two; with one
being the Children and Communities Grant and the other being the Housing
Support Grant encompassing Supporting People, Homelessness Prevention
and Rent Smart Wales Enforcement.

The Steering Group has been established to inform a project to begin the work
to develop the new arrangements for a Housing Support Grant.

This piece of work is an important part of the Welsh Government’s agenda to
focus our housing support on preventing homelessness and preventing or
slowing the progression of vulnerable people to statutory services and
institutional settings. The integration of the grants will also facilitate the
reduction of unnecessary bureaucracy and enable innovation and integration of
services to focus on delivering real outcomes for people

The project will lead by the expectations of the Well-being of Future
Generations Act and therefore will be delivered in an involved way; adopting a
co-productive approach with stakeholders. The purpose of the Steering Group
is to offer expert support to the management of that wider engagement.

Responsibilities

2.1 The key responsibility of the Group will be to design a co-productive approach

3.

3.1

to stakeholder engagement which will:

Inform development of appropriate administrative, governance, planning and
monitoring arrangements for the Housing Support Grant.

Ensure the Housing Support Grant can operate in parallel to, and integrated
with, the Communities and Children Grant.

Inform timetable for production of key products/activities to implement the
Housing Support Grant.

Ensure stakeholders and kept up to date of progress in implementing the
Housing Support Grant

Provide advice on addressing the recommendations made by the Auditor
General in his report of August 2017.

Support WG officials in the consideration of evidence gathered through the
stakeholder engagement process.

Administrative Arrangements

The Steering Group will be time limited and will operate for the duration of the
project to develop and implement a Housing Support Grant (1-2 years).







3.2

3.3

3.4

3.5

3.6

4.1

4.2

4.3

The Steering Group will meet monthly/bimonthly (as required in line with
delivery of the Grant) at Welsh Government premises.

Welsh Government’s Housing Support and Welfare Branch will provide the
secretariat for the Group.

To facilitate openness of discussion, some documents and discussion at group
meetings will be confidential and will need to be treated as such.
Documentation and other information provided to the group which is marked
‘official sensitive’ should not be disclosed unless the Welsh Government has
given prior written consent to the release of the information.

Documentation, including meeting notes may be subject to access to
information requests made under the Freedom of Information Act 2000. Where
such requests are received, the Welsh Government's standard Freedom of
Information procedures will be followed.

Members are invited to the Steering Group on the basis of the expertise they
can bring to discussions. They are not required to be representatives of any
particular constituency. As such it is hoped core members will be able to attend
all meetings. Substitutes may be allowed but will need to be agreed with the
Chair, via the secretariat, in advance of the meeting.

Membership

The Group will be chaired by Welsh Government, Head of Housing Support
and Welfare.

Core membership will consist of:
e Paul Webb, Head of Housing Support and Welfare, Welsh Government
e Sarah Rhodes, Head of Homelessness Prevention, Welsh Government
e John Puzey, Shelter Cymru
e Katie Dalton, Cymorth Cymru
e Will Atkinson, Community Housing Cymru
e Naomi Alleyne, WLGA
e Simon Rose, Chair of SPIN and Homelessness Network
e Cheryl Emery, Rhondda Cynon Taf County Borough Council

Sub Groups

The Steering Group can provide advice on whether to establish sub-groups and
to co-opt members as circumstances dictate to look at particular tasks, e.g.
governance, planning.
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Nick Ramsay AM Llywodraeth Cymru

Public Accounts Committee Chair Welsh Government
National Assembly for Wales

Cardiff Bay

CF99 1NA

15 January 2019
Dear Mr Ramsay
Welsh Government’s Supporting People Programme

| am writing in response to the questions raised during my appearance before the
Committee on 3" December and the Committee’s subsequent letter of 13" December.

Evaluation of the Flexible Funding Programme

The budget for the current evaluation contract, awarded to Wavehill in April 2018, is
between £90,000 - £100,000 (exc. VAT). Whilst the specific focus of the final phase of
evaluation work will be agreed early in 2019, it is likely to consider:

e reviewing pathfinder delivery against their plans and the factors that have
contributed to success (and/or failure) to learn lessons for future programme roll-out;

e further consideration of the efficacy of the two-grant option;

e assessing how appropriate specialisms around the most complex needs might be
maintained amongst staff as they move into potentially more generalist roles;

e reviewing impacts and outcomes of further roll-out of the programme for local
authorities and their staff, stakeholder and partner organisations (strategic and
delivery), regional structures and PSBs, and particularly whether service users are
beginning to see impacts from service redesign; and

e Further work to consider an outcomes framework approach aligned to Welsh
Government work assessing outcomes across existing grants.

£ N
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We welcome receiving correspondence in Welsh. Any correspondence received in Welsh will be answered in Welsh and
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The ongoing evaluation will provide helpful and valuable information to support the
introduction of new grant arrangements. In line with your advice on ensuring the final
report is as clear as possible in highlighting good practice, we will ask Wavehill to
consider how this might be achieved as part of our ongoing discussions.

Quantifying efficiencies

We will continue to work with the Society of Welsh Treasurers to see how we might
guantify efficiencies and savings made from aligning programmes and reducing
administration. A key part of facilitating these savings will be the design of the grant
mechanisms and the extent to which they ensure accountability and effective
administration. The very clear co-productive approach we are taking to the development
of both grants is intended to achieve just this result.

Progress against outstanding Committee recommendations

Annex B sets out progress against the outstanding Committee recommendations.
Specifically in relation to Recommendation 10 it is worth highlighting the challenges
created by making any changes to the allocation formula and that this could impact on
the delivery of services to vulnerable individuals. Given the impact could be quite
severe, we are committed to a very engaged process to developing a way forward. We
anticipate completing our analysis and developing proposals for consultation by the
autumn of 2019. This will also include consideration of the necessary timescales for a
phased implementation.

Regional Working

We have begun the work with Regional Collaborative Committees to consider what the
best governance arrangements for the Housing Support Grant might be. How to ensure
a positive set of relationships, reporting mechanisms and accountability to other
structures such as Regional Partnership Boards will form a large part of our discussion
with stakeholders on this matter.

In respect to our wider work on regional arrangements, the Local Government Working
Group has asked for some work to be done to consider overlap between different
regional structures and scope for rationalisation. This work will be presented to the
Working Group in the New Year and they may wish to make recommendations for
change. Our mapping work will illustrate the overlap and distinctiveness visually.

Any recommendations will need to be considered by the relevant Ministers and Welsh
Government collectively, as well as through discussion with local government
colleagues.

| can confirm our intention to discuss re-tendering with the Auditor General. Any
necessary clarification will be included in guidance for the new Housing Support Grant.

We expect the development of guidance for the Housing Support Grant and Children
and Communities Grant to be a two-stage process. Local authorities will use the current
programme guidance, with supplementary guidance being provided at the end of
January 2019. This will set out any departures from the existing guidance designed to
streamline administrative process. Our intention is to provide more substantive
guidance for 2020/21. The co-productive approach we are taking requires extensive
engagement with stakeholders and a longer period to develop.

£ Parc Cathays e Cathays Park Ffon e Tel 0300 0258047

(3 N y y

‘2 ‘:& BUDDSODDWYR | INVESTORS Caerdydd e Cardiff tracey.burke@gov.wales
£ Y

¢ MEWN POBL | IN PEOPLE CF10 3NQ Gwefan o website: www.wales.gov.uk





mailto:tracey.burke@gov.wales


http://www.wales.gov.uk/





Grant arrangements for 2019-20

Indicative grant offer letters were issued before Christmas and a final grant award letter
will be issued in March 2019. As previously, the Housing Support Grant will require local
authorities to submit Spend and Delivery Plans before the end of January 2019.

As for the Outcomes framework, the Interim Evaluation Report outlined proposals for an
outcomes framework. Further consideration of the framework will form part of the next
phase of the evaluation in early 2019. This will be an iterative process and will involve
specific consultation with stakeholders. It will also take into account the internal work
already undertaken on developing a framework that has involved two of the Pathfinder
local authorities.

There were a number of additional matters you wanted clarification on and | have set
these out below.

Overall Budget

The draft budget in 2019-20 appeared less than previously published as three
programmes were included in the original EIPS budget line but did not form part of the
10 grant pathfinder. These were:

e Violence Against Women and Domestic Abuse grant (£2.438m);
e Equality and Inclusion (£360k); and
e Advocacy grants (£550Kk).

These three grants total £3.348m and account for the difference between the 2018-19
budget line of £265.553m and the 2019-20 budget line of £262.205m.

These three grants now sit in different Main Expenditure Groups (MEGS).
In total we are restoring £13.4m to the programmes supporting early intervention,
prevention. This £13.4m is made up of £5m previously earmarked for the childcare

offer, and allocating an extra £8.4m from reserves.

The Flexible Funding Grant for 2018-19 consists of the following programmes:

Promoting Positive Engagement for Young People at Risk of Offending
Childcare and Play

St David’s Day Fund

Legacy Fund

Families First

Flying Start

Communities for Work Plus

Supporting People

Homelessness Prevention

Rent Smart Wales Enforcement

A full list of grants and budget allocations for 2019-20 can be found at Annex A.
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Children and Communities Grant Budget (CCG) 2019-20

The published CCG budget is £135.442m, an additional £1m has been agreed to be
transferred from Homelessness Prevention to St David’s Day Fund which will form part
of the Children and Communities Grant funding. Therefore, the budget available is now
£136.442m for 2019-20.

Housing Support Grant (HSG) Budget 2019-20

The budget for the Housing Support Grant is £126.763m, which is made up of
Supporting People (£123.688), Homelessness Prevention (£2.8m) and Rent Smart
Wales enforcement (E275k).

For 2018-19 and 2019-20, in line with the Budget agreement with Plaid Cymru, local
authorities are expected to allocate funding to the Supporting People (SP) programmes
at least at the level of the SP allocation, unless they can demonstrate that they are
delivering the same, or improved, services for less money as a result of efficiencies.

Feedback on the judgement of local authorities arising from the interim evaluation and
communication to local authorities

Local authorities have been provided with the interim evaluation to assist them in
understanding how to manage the change programme that lies behind our grant
structure decisions.

This change management programme is about creating a new, integrated approach to
for the planning and delivery of services for vulnerable people, where needs often
extend beyond the traditional structures of our grant mechanisms. To this end, we have
provided opportunities through regional meetings for authorities to come together and
share learning. In particular, the learning that pathfinder authorities can offer to non-
pathfinders has been at the core of the design of these meetings and a number of
links/buddying relationships have been established through the engagement we have
made so far.

Reflect and discuss with the evaluators about whether the seven local authorities
involved in the pilot can be named to enable non-pathfinder local authorities to discuss
the approaches taken.

This was conducted as an independent evaluation. Our aim was to ensure that the work
carried out ensured information given to us was rich and purposeful.
Our evaluators, Wavehill, agreed the following with interviewees.

Any comments that you make will be confidential and the information you provide will
only be used for research and evaluation purposes. Comments that you make will not
be attributed to you, or your organisation. This means it will be impossible for anyone to
identify you from any published reports because information will be anonymised.

It is also important to note that the team undertaking the evaluation does not work for
the Welsh Government, your employer or any of the organisations that are involved in
the delivery or funding of this project.
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On this basis, we are unable to provide further details on the seven pathfinder local
authorities, as the integrity of this rider is seen as an important part of a robust
methodology by researchers. We would understand less if we could not make this
commitment. However, as with the previous question we have created regional
opportunities for authorities to come together and share learning and in those regional
meeting the pathfinders have shared their lessons learned with non-pathfinders.

Preparations undertaken regarding the impact of assessment Brexit may have on the
Supporting People Programme.

The risks relating to EU Exit have been considered within the Senior Management
Team planning of the Housing and Regeneration Directorate. A broad set of risks have
been identified across the Group, although none exclusive to the Supporting People
Programme.

The identified risks for the Group as a whole are in areas such as resilience, budgets,
legislation, workforce, housing supply and digital infrastructure. The situation regarding
EU Exit, of course, remains unclear. However, the mitigating actions currently in place
include:

e Clear governance arrangements including the establishment of the European
Transition Group.

e Additional EU EXxit posts secured within Welsh Government.

e Active engagement in the European Transition Officials Group as the situation
develops. Work with the Cabinet Office and Home Office to ensure we share a
consistent approach to risk assessment.

| believe | have addressed all of the issues raised with me during the evidence session
and in your follow-up letter, but if you require any further information or clarification,
please do let me know.

Yours sincerely

oo

Tracey Burke
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ANNEX A

List of all the grants involved in the two-grants together with the budget

allocated for 2019-20

Housing Support Grant

Programme

£m

Description

Supporting People

123.688

Enable vulnerable people, at risk of
homelessness, to live as
independently as possible, by
providing housing-related support
services

Homelessness
Prevention

2.800

Fund services and research that
alleviate homelessness and
rootlessness by either:

a. Assisting homeless, potentially
homeless people to prevent them
losing their homes;

b. Providing specialist housing,
advice, support and/or
accommodation not readily available
elsewhere.

Rent Smart Wales
Enforcement (formerly
Independent Living)

0.275

This grant provides support to local
authorities to help them raise
awareness and enforce Rent Smart
Wales — the landlords and agents
licensing scheme.

Children and Communities Grant, 2019-20, budget allocations

Programme £m Description

Flying Start 73.772 | A prescriptive programme, based on
international evidence of what works,
Flying Start is targeted at 0-3 year
olds in Wales most disadvantaged
communities

Families First 35.978 | Designed to improve outcomes for

children, young people and families,
with an emphasis on early
intervention, prevention and providing
support for whole families, rather than
individuals.








Legacy Fund

6.000

The aim of the fund is to maintain the
most effective aspects of the
Communities First programme to
support the development of resilient
communities.

Communities for Work
Plus (formerly
Employability Grant)

11.967

The grant is one of the mitigating
measurers following the decision to
phase out CF. It principally will fund
the infrastructure (including revenue
for key community buildings) to
enable the ongoing delivery of
Communities for Work. In addition the
grant provides greater flexibility to
meet local priorities and ensure that
employment support is provided to all
individuals at risk of poverty, not just
those eligible for ESF funds.

Promoting Positive
Engagement for Young
People at Risk of
Reoffending

4.425

Reduction and prevention of youth
crime.

Childcare and Play

2.300

Offering sufficient out of school
childcare and play opportunities
within a local authority area.

St David’s Day Fund

2.000

Supporting young people who are or
have been in local authority care. An
additional £1m from Homelessness
Prevention has been recently added
to CCG and won'’t yet be shown in the
published budget.








ANNEX B PAC Recommendations Update

No. | Recommendation Status — December 2018 update
1 We recommend the Welsh Government publish Completed
revised guidance for the Programme quickly to
provide the required clarity on the overall Programme | Guidance published on 30" July 2018
aims and objectives. At the very least this guidance
could be provided short-term, in the context of the https://gov.wales/topics/housing-and-regeneration/services-
proposals for a new integrated grant and the and-support/supporting-
implications of the UK Government’s Supported people/publications/sppgquide/?lang=en
Accommodation Review
2 We recommend that the Welsh Government engages | Completed
closely with key stakeholder organisations in
evaluating the impact of the flexible funding pilots and | The Ministerial statement of 3 October 2018 set out the two
to determine the scope and timing of any further grant | grant decision and the basis on which it was formulated.
integration affecting the Supporting People
Programme beyond 2018-19 The statement can be found here;
https://gov.wales/topics/people-and-
communities/communities/flexible-funding-
programme/?lang=en
3 Recommendation 3 - We recommend that the Welsh | Rejected
Government pause and reflect on its approach to
evaluating the feasibility of an integrated grant
proposal. We recommend that the Welsh Government
considers extending the timescale of the flexible
funding pilot project to ensure that a thorough and
detailed examination of their impact can take place.
4 We recommend that, as part of its evaluation work, Ongoing

the Welsh Government identifies clearly the extent to
which individual local authorities have taken

The interim evaluation demonstrated the potential for improved
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reconsider the grants it proposes to include in an
integrated funding stream, and patrticularly considers,
as part of future development, the relative merits of
integrating Supporting People solely with housing and
homelessness grants.

No. | Recommendation Status — December 2018 update
advantage of the funding flexibility provided and how | outcomes arising from better integrated services and
this has supported better outcomes. highlighted a variety opportunities for alignment between the
grants included in the pathfinder arrangements. After carefully
reviewing the findings of the evaluation and considering the
views of stakeholders, Ministers decided that the Early
Intervention and Prevention Grant should be split into two,
separating the housing-related grants from non-housing
elements.
5 We recommend that the Welsh Government report Ongoing
back to the Committee on the outcomes of work to
facilitate comparable outcomes monitoring for On 3 October 2018, the interim evaluation report into the
different client groups. The Committee would also like | flexible funding pathfinder work was published.
to hear about the outcomes of the Welsh
Government’s wider evaluation work and recommend | https://gov.wales/statistics-and-research/evaluation-flexible-
the findings are reported back to us on a formal basis. | funding-programme/?lang=en
Outcomes work
Wavehill will further consider an outcomes framework
approach as part of the next phase of the evaluation and will
provide recommendations. This work will involve input from
local authorities and other interested parties, as part of our
continuing co-production approach.
6 We recommend that the Welsh Government Completed

On 3 October 2018, the Cabinet Secretary for Local
Government and Public Services and Minister for Housing and
Regeneration made a Written Statement (link below)
announcing the publication of the interim evaluation report into
the flexible funding pathfinder work and also setting out their
decision on future funding arrangements.
https://beta.gov.wales/written-statement-early-intervention-
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prevention-and-support-grant

Recommendation 7 — We recommend that the Rejected
Welsh Government clearly quantifies the extent of the
financial savings that can be accrued through
reduced administration costs and more efficient
delivery of services through its integrated grant
proposals. This evaluation should include assurances
that efficiency savings that may be delivered in the
Pathfinder areas can be delivered elsewhere.

We recommend that Welsh Government clarifies the | Completed
role of Regional Collaborative Committees in the
context of the flexible funding pilot projects and in the | The guidance relating to the single grant that was issued to the
event of any future rollout of an integrated grant pathfinder local authorities states that local authorities should
“continue to engage with Regional Collaborative Committees in
the same way as at present”. We expect that local authorities
should continue to submit their assessments and plans to the
RCCs and take part in the joint arrangements with other
authorities as they have been doing to date.

The independent evaluation has included RCCs in the survey
work to ensure their views are captured.

A SPNAB Development day held on 3 December 2018, which
included Chairs and Vice Chairs of RCCs, provided the
opportunity for RCCs to input/provide feedback on the
development of the Housing Support Grant.

We will continue to work with RCCs to ensure we identify best
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No. | Recommendation Status — December 2018 update
practice that can contribute positively within any new grant
arrangements.
9 Alongside its evaluation of the flexible funding pilot Completed
projects, we recommend that the Welsh Government
carries out an urgent review to explore whether Local authorities’ Supporting People teams have been
commissioners are struggling to attract bids for contacted for their experiences. The exercise did not highlight
Supporting People services due to funding any significant cause for concern in attracting bidders due to
uncertainties. funding uncertainties
10 | We recommend that the Welsh Government provide | Ongoing
the Committee with an update on its response to the
Auditor General’s recommendation on the funding We anticipate having completed our analysis and to have
formula to clarify its intent. This update should include | developed proposals for consultation by the autumn of 2019
details of how the Welsh Government intends to and that these will include consideration of the necessary
allocate the overall budget to local authorities for any | timescales for a phased implementation.
integrated grant while also ensuring that it is needs
based
11 | We recommend that the Welsh Government confirms | Ongoing
its commitment to the actions that it set out previously
in response to the Auditor General’s We are happy to confirm this commitment and the timescales.
recommendations about learning disability services
and benchmarking of service costs. Welsh Government will work with Regional Collaborative
Committees to review Learning Disability services as part of
the project to deliver the Housing Support Grant. This will
facilitate decisions about the future arrangements for this
funding by April 2020.
12 We also recommend that the Welsh Government Ongoing

looks in a similar way at the issue of the variation
between local authorities in Supporting People

The ongoing work to develop the Housing Support Grant








No. | Recommendation Status — December 2018 update
provision for other specific groups, including any includes a work-stream to consider the distribution issues
obvious differences in the types of support i.e. fixed or | within Supporting People and now the wider set of grants given
floating the decision to suspend application of the ‘Aylward formula’ in
2015.
This work will be completed by the Autumn of 2019 in order to
allow clarity to be established for implementation from April
2020.
13 | We recommend that the Welsh Government provides | Ongoing

comprehensive guidance and training to ensure any
revised outcomes framework, for the Supporting
People Programme, or for any new integrated grant,
is clearly understood and used consistently across
wales from the outset

We recognise the importance of achieving consistent and
accurate use of the framework and will support commissioners
and providers to deliver this with guidance and training. The
improvements we seek to make to the funding of support and
preventative services are predicated on improving the focus of
all on the outcomes achieved and it is essential that we are
able to use outcomes frameworks to hold parties properly to
account through robust and credible information. The
development and implementation of the framework will be
designed to achieve this.

The Interim Evaluation Report produced by Wavehill and
published in October 2018 outlined their proposals for an
outcomes framework. Further consideration of an outcomes
framework approach will form part of the next phase of the
evaluation in early 2019. This will be an iterative process and
will involve further consultation with stakeholders. It will also
take into account the internal work undertaken on developing
the framework such as the internal workshop (involving two
local authorities) that took place in October.
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The Welsh Government's Supporting People Programme

Chair’s foreword

Following publication of the Auditor General's report in August 2017, the Welsh
Government announced in October 2017 proposals to merge the Supporting
People Programme with a number of other grant programmes to create a single
integrated “Early Intervention, Prevention and Support Grant”.

It is clear from the Auditor General's report, and from the evidence, we received
that, after some 14 years in existence, there remained a number of significant
shortcomings with the governance and management of the Supporting People
Programme. The pace of progress in addressing issues raised by previous reviews,
for example, with regard to the funding formula and the monitoring of the impact
of the Programme, had been slow. Efforts to progress regional collaborative
working had mixed success and the Programme had not kept pace with a
changing policy landscape. There were also ongoing inconsistencies in the
management of the programme at a local level.

There was undoubtedly a need to take stock of the future of the Supporting
People Programme and we noted that the Welsh Government had already been
consulting on issues relating to the Programme’s aims and objectives and
monitoring arrangements.

However, while we recognise that there may be scope to better integrate grant
programmes to achieve better outcomes, we have serious reservations about the
way the proposals for the new integrated grant were developed and announced in
the fine detail of the Welsh Government'’s budget proposals.

We also question whether the grants, that the Welsh Government is proposing to
bring together, represent the best fit to achieve its objectives, and without risking
a negative impact on the provision of housing related support and homelessness
prevention. The Welsh Government needs to do more to demonstrate the
evidence base for its proposals and to test the arrangements through robust
evaluation of the flexible funding pilot projects that are now underway before
deciding on the scope of any new grant and the timetable for its implementation.
This all needs undertaking in a manner consistent with the ways of working set
out under the Well-being of Future Generations (Wales) Act 2015, including
ensuring full engagement with those likely to be affected by any changes.

The proposals announced have created significant uncertainty for those involved
in the Supporting People Programme. They have also created uncertainty about
whether, and if so how, the Welsh Government plans to progress the actions that
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it had set out in its response to the Auditor General's recommendations in
September 2017, just a few weeks before the announcement of the integrated
grant proposals.

Whatever form any future grant arrangements take, it is important that the lessons
identified from the governance and management of the Supporting People
Programme are implemented at the earliest opportunity.

Nick Ramsay
Committee Chair, Public Accounts Committee
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Conclusions and Recommendations

A number of notable policy changes have affected the Supporting People
Programme in recent years. This includes Welsh Government legislation on social
services, future generations, housing and plans for local government reform, and
UK Government policy on welfare reform.

The Committee notes that the programmes aims have needed to change to meet
the objectives of these policy changes. However, the Welsh Government has failed
to form a coherent view and clearly set out the purpose of the Supporting People

grant in light of these policy changes.

The Committee is of the view that the Welsh Government'’s proposals for the
creation of a single integrated “Early Intervention, Prevention and Support Grant”
is not evidenced based. We are disappointed with the absence of strategic
objectives for the proposals and more widely, the lack of direction from the Welsh
Government on the Supporting People Programme.

More specifically, we found the Welsh Government’s draft strategic objectives do
not provide sufficient clarity about the Programme’s core purposes of preventing
homelessness.

There remains a lack of clarity around the objectives of the Supporting People
Programme and the impact of recent policy developments on the programme’s
future. It is disappointing that the Welsh Government was not able to consult on
the Programme’s guidance and strategic objectives at an earlier stage and that
the revised guidance promised, at the time of publishing, has still not yet been
published.

Recommendation 1. We recommend the Welsh Government publish revised
guidance for the Programme quickly to provide the required clarity on the overall
Programme aims and objectives. At the very least this guidance could be
provided for the short-term, in the context of the proposals for a new integrated
grant and the implications of the UK Government’s Supported Accommodation
review.

We have serious concerns about the Welsh Government’s lack of engagement
with the sector in developing its proposals and find it unacceptable that some
stakeholders found themselves “kept in the dark”. The approach taken seems to
have been in direct contrast to the co-production principle, which the Welsh
Government had sought to put at the heart of the Supporting People Programme
over previous years. This was all happening during a period when the Welsh
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Government was separately consulting on revised Supporting People Programme

guidance and strategic objectives and on the Programme’s “Outcomes
Framework” and preparing a response to the Auditor General's recommendations.

Moreover, we consider that simply “signalling intent” about the integrated grant
proposals was not commensurate with the ways of working expected under the
Well-being of Future Generations (Wales) Act 2015, regardless of the Welsh
Government's belief that its proposals would enable service re-design in line with
the principles and aims of the Act! We note and welcome the Welsh
Government’'s commitment to engaging with stakeholders through meetings of
the “Pathfinder Working Group” that has been established. It is crucial that any
changes to existing grant programmes are evidence-based with the aim of
improving outcomes for vulnerable people and not simply about saving money in
the short-term.

Recommendation 2. \We recommend that the Welsh Government engages
closely with key stakeholder organisations in evaluating the impact of the flexible
funding pilots and to determine the scope and timing of any further grant
integration affecting the Supporting People Programme beyond 2018-19.

We note and agree with the acknowledgement of the Equalities Local
Government and Communities (ELGC) Committee that the proposed single
combined grant will be ring-fenced for providing early intervention, intervention
and support. We also share its concerns that removing the ring-fence from the
Supporting People Programme Grant will impede the delivery of vital housing
related support services, including those for rough sleepers.

We also agree with the ELGC Committee’s findings that the combined grant will
extend across two Ministerial portfolios and share their questions on how this will
affect future funding decisions, as well as scrutiny and accountability
arrangements.

We have serious reservations about the timescales currently set out by the Welsh
Government for evaluating the flexible funding pilots if the Welsh Government
remains committed to introducing an integrated grant in 2019-20. However, we
note the Deputy Permanent Secretary’'s acknowledgement that there may not, be
a big bang approach.

"Welsh Government budget proposals paras 4.26-4.31.








The Welsh Government's Supporting People Programme

Recommendation 3. \We recommend that the Welsh Government pause and
reflect on its approach to evaluating the feasibility of an integrated grant proposal.
We recommend that the Welsh Government considers extending the timescale
of the flexible funding pilot projects to ensure that a thorough and detailed
examination of their impact can take place.

Recommendation 4. \We recommend that, as part of its evaluation work, the
Welsh Government identifies clearly the extent to which individual local
authorities have taken advantage of the funding flexibility provided and how this
has supported better outcomes.

Recommendation 5. \We recommend that the Welsh Government report back to
the Committee on the outcomes of work to facilitate comparable outcomes
monitoring for different client groups. The Committee would also like to hear
about the outcomes of the Welsh Government'’s wider evaluation work and
recommend the findings of the evaluation are reported back to us on a formal
basis.

We are concerned that the Welsh Government's stated rationale for integrating
existing grants may not take into account sufficiently the way the programme
works with those who are homeless or at risk of becoming homeless. We would
wish to see further monitoring and evaluation of the pilot schemes, along with
further stakeholder engagement, to test this rationale.

Recommendation 6. \We recommend that the Welsh CGovernment reconsider
the grants it proposes to include in an integrated funding stream, and particularly
considers, as part of future development, the relative merits of integrating
Supporting People solely with housing and homelessness grants.

It remains unclear whether the Supporting People Programme funding is
protected with the Welsh Government giving mixed messages. The Welsh
Government needs to be clear on its intent.

The Committee also has reservations that the Welsh Government is looking for a
new Integrated Grant to deliver £13 million in savings, which to quote the Welsh
Government, “are not based on a bottom-up analysis of what can be achieved”.
This may yet mean that the financial savings required will only be achieved by
impacting on the quality and level of services provided for by the grants that are
integrated, including the Supporting People Programme.

Recommendation 7. \We recommend that the Welsh Government clearly
guantifies the extent of the financial savings that can be accrued through
reduced administrative costs and more efficient delivery of services through its
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integrated grant proposals. This evaluation should include assurances that
efficiency savings that may be delivered in the pathfinder areas can be achieved
readily elsewhere.

We also note that concerns remain about the effectiveness and impact of
Regional Collaborative Committees with mixed progress in developing regional
projects and services. The proposals for the integrated grant raise further
guestions about the role and function of those committees and any uncertainty in
this regard risks undermining their effectiveness.

Recommendation 8. \We recommend that the Welsh Government clarifies the
role of the Regional Collaborative Committees in the context of the flexible
funding pilot projects and in the event of any future rollout of an integrated grant.

We note the concerns raised by witnesses that some providers are withdrawing
from bidding for services due to funding uncertainties and support the Auditor
General's recommendations about re-introducing three-year funding allocations
at the earliest opportunity and moving to three-year spending plans. We believe
that these recommendations remain relevant even if the Welsh Government
integrates Supporting People Programme funding with other grant programmes.

We are concerned that the possibility of providers withdrawing from bidding for
services may be compounded by the additional uncertainty caused by the
integrated grant proposals.

Recommendation 9. Alongside its evaluation of the flexible funding pilot
projects, we recommend that the Welsh Government carries out an urgent review
to explore whether there commissioners are struggling to attract bids for
Supporting People services du to funding uncertainties.

The proposals for an integrated grant raise questions about plans for the
Supporting People funding formula. It has proved difficult to move to a position of
allocating Supporting People Programme funding based on need. Any move to
an integrated grant with greater funding flexibility would appear to create greater
complexity given the broader range of purposes that the grant funding may be
used for.

Recommendation 10. \We recommend that the Welsh Government provide the
Committee with an update on its response to the Auditor General's
recommendation on the funding formula to clarify its intent. This update should
include details of how the Welsh Government intends to allocate the overall
budget to local authorities for any integrated grant while also ensuring that it is
needs based.

10
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We note the Welsh Government's positive response to the Auditor General's
recommendations about exploring variations in the provision of Supporting
People services for people with learning disabilities and benchmarking wider
service costs. However, we are unclear whether the Welsh Government remains
committed to these actions given the integrated grant proposals.

Recommendation 11. We recommend that the Welsh Government confirms its
commitment to the actions that it set out previously in response to the Auditor
General’'s recommendations about learning disability services and benchmarking
of service costs.

Recommendation 12. \We also recommend that the Welsh Government looks in
a similar way at the issue of the variation between local authorities in Supporting
People provision for other specific groups, including any obvious differences in the
type of support i.e. fixed or floating.

It is disappointing that, after 14 years, the Welsh Government still lacks a good
enough understanding of the Supporting People Programme’s impact and
similar weaknesses in monitoring and evaluation have been identified in other
areas of policy delivery.

It remains unclear exactly what the proposals for the new integrated grant now
mean for the changes to the outcomes framework that the Welsh Government
consulted on previously and for other evaluation work.

Recommendation 13. \We recommend that the Welsh Government provides
comprehensive guidance and training to ensure that any revised outcomes
framework, for the Supporting People Programme, or for any new integrated
grant, is clearly understood and used consistently across Wales from the outset.

Il
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Introduction

1.  On 25th September 2017, the Public Accounts Committee (the Committee)
agreed to conduct an inquiry into the Welsh Government’'s management of the
Supporting People Programme (the Programme). This followed publication of the
Auditor General for Wales report on “The Welsh Government’s Supporting People
Programme” published in August 2017.

2. The Programme provides grant funding to local authorities to deliver directly,
or through third-party providers, housing-related support services to a diverse
range of people. Established in 2003, the Programme implemented a new set of
governance and management arrangements in 2012. The Welsh Government
currently spends about £125 million per year on the Programme.

3. The Auditor General's report examined whether the Welsh Government has
put in place effective arrangements to manage the Programme and ensure it is
delivering high quality and appropriately targeted services.

4., The Auditor General's report concluded that despite some improvements,
action taken to address longstanding concerns with the Programme’s design and
delivery has not always been effective, progress has been slow in key areas and
there are inconsistencies in the Programme’s management at a local and regional
level.

5. The report made eight recommendations to the Welsh Government on
issues including the implications of wider policy reforms for the Programme; the
funding formula and the funding and planning horizon for the Programme; and
the clarity of guidance on the procurement of Supporting People services.

6. The Welsh Government responded to the Auditor General's
recommendations, accepting seven in full and one in principle.

7. The Committee’s inquiry explored the Welsh Government'’s responses to the
Auditor General's findings and wider issues arising from the Welsh Governments
policy intentions in this area.

8. On 24 October 2017, the Welsh Government published the detail of its draft
budget plans. The proposals set out that, for 2019-20, consideration is being given
to the creation of a single integrated “Early Intervention, Prevention and Support

12
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GCrant’, bringing together a number of existing grant funded programmes,
including Supporting People. The potential impact of these proposals, and the
way in which they emerged, dominated much of the evidence that we received.

9. In addition, on 31 October 2017 the UK Government launched two
consultations on funding for supported housing. The UK Government is proposing
that housing benefit to cover short-term supported accommodation will not be
provided by the UK Government and will instead transfer to the Welsh-funding
block.

10. As part of its evidence, gathering, the Committee held evidence sessions and
undertook a consultation exercise to collect the views of stakeholders. Some
Members of the Committee also attended the Supporting People National
Advisory Board (SPNAB) Service User Consultation Events that took place during
January 2018.

1. With the exception of our evidence session with the Welsh Government on
22 January 2018, all other oral evidence was taken prior to the agreement of the
Welsh Government’'s Budget 2018/19 in Plenary on 16 January 2018.

12. The Committee also considered the report of the Auditor General for Wales
on “How Local Government manages demand - Homelessness” published in
January 2018. Although the Committee did not seek to undertake a separate
inquiry on this report, we did write to the Welsh Government with a number of
questions arising from the report as they related to the Supporting People
Programme.

13. Alongside our inquiry, the Equalities, Local Government and Communities
Committee undertook an inquiry into “Rough Sleeping”, which considered the
long term sustainable funding and continued investment in support services for
rough sleepers. The inquiry also considered the funding provided annually
through the Supporting People Programme Grant and the potential impact of
the Welsh Government's proposal to merge the grant with other housing and
non-housing grants. The relevant findings of that inquiry are reflected in our
report.

13
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The objectives of the Supporting People
Programme

14. A number of recent policy changes have affected the Supporting People
Programme. This includes Welsh Government legislation on social services, future
generations, housing and plans for local government reform, and UK Government
policy on welfare reform.

15. The Auditor General's report found that the Welsh Government had
recognised that wider policy developments have implications for the Programme.
However, it had not formally reviewed the aims of the Programme, despite setting
local authorities a broadening and increasingly complex agenda. The Welsh
Government completed a consultation on its revised Programme guidance in
August 2017, which included a new series of strategic objectives. This consultation
process was originally due to have commmenced at the end of 2015 but was
delayed by resourcing constraints for the Welsh Government and its partners.

16. Witnesses told the Committee that the Programme is one of the Welsh
Government’s most cross-cutting programmes. Although there is general support
that the focus of the Programme should be on reducing homelessness, it is felt
this focus has suffered over recent years from a number of competing priorities
placed on it.

17. Some witnesses suggested this loss of focus has also been the result of the
complex policy landscape and different Welsh Government Ministers having
responsibility for the Programme. Evidence from the Wallich summarised these
concerns:

‘In recent years, the Welsh Government'’s strategic aims for the
Supporting People programme has been characterised by a series of
letters from Ministers - these letters highlighted priority areas, emerging
at various times at which the programme’s aims might need to shift:
examples include meeting the aims of the Housing (Wales) Act and the
Health, Social Care and Wellbeing (Wales) Act; tackling poverty;
investigating Adverse Childhood Experiences (ACEs); domestic abuse;
and substance misuse in Wales.

It would be beneficial if the Welsh Government were to consolidate a
coherent view on the purpose of making the grant available and

14
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publish this, taking into account recent policy and implementation
developments.”

18. Cymorth Cymru told us that although their Members felt the Programmes
objectives are clear and appropriate, the ever changing and sometimes
competing political priorities from different Ministers responsible for the
Programme had caused confusion for providers and commissioners.*

19. The Auditor General's report also found that while the Welsh Government
considers that the programme provides vital support to prevent homelessness

and tackle poverty, these issues are not mentioned explicitly in its current stated
purpose or aims.®

20. This was supported in written evidence from Community Housing Cymru
(CHC) who stated:

“We share the Auditor General's concerns as to the lack of explicit
reference to prevention of homelessness in the programmes stated
purpose and aims, though we are clear as to the transformative effect
that Supporting People funded services have on enabling people to live
independently and retain tenancies.”

21. In oral evidence, Cymorth Cymru expanded on these issues explaining:

‘Reading the auditor general’s report, and recognising that that distinct
focus on homelessness was missing from the original objective seems
really alien to us, because that is at the root of everything that
Supporting People does, whether it's putting a roof over someone'’s
head in supported accommodation, or whether it's providing floating
support that enables someone to avoid eviction.”

22. Written evidence from Isle of Anglesey County Council explained:

‘it is our opinion that Welsh Government need to decide whether or
not it is their intention to publish the revised Guidance which has been
in draft format prior to the publication of the Auditor General's Report.
In general, it is our opinion that the current revised draft guidance

3 PAC(5)-SP02 - Written Evidence
4 PAC(5)-SP18 - Written Evidence
5 AGW Report paragraphs 1.2-1.4

7 RoP, 20 November 2017, paragraph 57
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provides greater overall clarity of the Programmme’s objectives compared
to the actual guidance, which remains in use.”

23. Similarly, the Welsh Local Government Association (WLGA) informed us:

“We welcome the development of revised guidance and new strategic
objectives for the Programme, and hope that these will bring greater
and refreshed clarity to the aims and purpose of the Programme.”

24, Inresponding to recommendation 5 of the Auditor General's report, which
recommends that the Welsh Government should identify and clearly
communicate the implications of reforms for the Programme, the Welsh
Government stated:

“We have initiated a large scale exercise to co-produce policy
development in order to address the challenge posed by the
Department of Work and Pensions Supported Accommmodation Review.
We will build on this, working with the sector via the Supporting People
National Advisory Board to consider what additional improvements can
be made to the current mechanisms for communication to ensure the
Welsh Government'’s programme is widely understood.”°

25. During oral evidence, Welsh Government officials explained that the UK
government was driving the timetable for the Supported Accommodation
Review, and that the proposed changes were different in nature to those originally
expected.

Our View

26. There remains a lack of clarity around the objectives of the Supporting
People Programme and the impact of recent policy developments on the
programme’s future. It is disappointing that the Welsh Government was not able
to consult on the Programme guidance and strategic objectives at an earlier stage
and that the revised guidance promised, at the time of publishing, has still not yet
been published.

& PAC(5) SPO3 Written Evidence
° PAC(5) SP16 Written Evidence

10 Welsh Government response to the Auditor General for Wales Report, 20 September 2017
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Recommendation 1. We recommend the Welsh Government publish revised
guidance for the Programme quickly to provide the required clarity on the
overall Programme aims and objectives. At the very least this guidance could be
provided for the short-term, in the context of the proposals for a new integrated
grant and the implications of the UK Government's Supported Accommodation
review.

17
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Proposals for a single Integrated Grant

27. The Welsh Government Budget Proposals for 2018-19 describe how the
Welsh Government is considering creating a single grant in the area of early
intervention, prevention and support to replace a number of existing grants.”
Although the Welsh Government has taken no final decision as yet, the evidence
that the Committee received highlighted various concerns about the proposals
and the way in which they had been communicated.

Communication with key stakeholder organisations

28. Commenting on the announcement of the proposals for an integrated grant,
the Chief Executive of CHC stated:

“.we had no inclination that this was coming. So, | think that this says
where we were in terms of consultation.”?

29. Similarly, the Director of Cymorth Cymru said

“..we work really well collaboratively with officials on many areas, and in
particular the supporting accommodation review..but on this particular
issue, it has felt like it's gone on behind closed doors during the
summer and then has just come out through detailed budget
proposals.”®

30. A respondent to our consultation told us:

‘Where was the consultation? Why were programme leads kept in the
dark?™

31. Inresponding to these concerns, the Deputy Permanent Secretary expressed
disappointment that people felt left out of the engagement process.’s In pressing
the Welsh Government on how inclusively they had engaged with stakeholders,
they told us they remained confident that they had engaged widely and that
notice of greater flexibilities of funding was not a new idea. However, the Deputy
Permanent Secretary did concede:

2 RoP, 20 November 2017, paragraph 147
3 RoP, 20 November 2017, paragraph 142
“ PAC(5) SPO7 Written Evidence

> RoP, 22 January 2018, paragraph 27
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‘it certainly looks to me like we were signalling intent, but maybe not
in a clear enough way that, perhaps, people were really understanding
what we were saying.”®

The potential scope of the Integrated Grant

32. Further issues with the Welsh Government'’s approach to developing its
proposals were summarised in evidence from Western Bay Regional Collaborative
Consortia (RCC). Those issues included “Limited understanding with regards to
some of the less well known grants in the list”.

33. Cymorth Cymru and CHC told us that the decision on grant alignment was
not evidenced based. CHC explained:

“We're not averse to discussing how funding could be spent better.
Where there is efficacy in merging pots and commissioning differently,
we're absolutely up for that conversation. We want to do the best for
the people that we serve. But, to make policy decisions without
evidence, | think, is worrying."”

34. In commenting on the evidence base for integrating the Programme grant
with Families First, Flying Start and Communities First Grant, Cymorth told us:

“.there is just no recognition of homelessness, housing-related support
and non-families, which is what a lot of the Supporting People
programme supports. That isn’'t the focus for those people in the world
that they operate in. No-one in the sector can make any sense of
putting Supporting People with those other programmes.™®

They added:

“.we're absolutely ready to engage constructively in conversations
about grant alignment. We just think that SP doesn’t belong in that
group. It absolutely belongs with things like the homelessness
prevention grant and the supported accommodation money from
Westminster."®

6 RoP, 22 January 2018, paragraph 28

7 RoP, 20 November 2017, paragraph 160
'8 RoP, 20 November 2017, paragraph 164
9 RoP, 20 November 2017, paragraph 164
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35. Newport City Council who suggested that there was little linkage between
the Supporting People Grant and funding for Flying Start and Communities First
presented similar evidence stating:

“..in Newport, we did an analysis of Supporting People households and
Flying Start households and Communities First households, and you'd
expect there to be at least a 50 per cent linkage with those households,
but it was 15 per cent in both cases. That's the household, never mind
members of the household, just the household synergy crossover."2°

36. In response to this evidence, the Deputy Permanent Secretary explained that
100 per cent crossover would suggest that all the current grants were trying to
achieve the same thing, with a risk of duplication of resources.

37. CHC told us they were calling on the Welsh Government to postpone the re-
alignment of tackling poverty grants to allow the new funding model for housing
costs in the short term supported accommodation to be established. This would
allow more time for a wider consultation around tackling poverty grants and a
more detailed analysis of which grants would best align.

38. Similarly, Cymorth Cymru offered an alternative solution for grant re-
alignment suggesting alignment of the Supporting People Grant with the
Homelessness Prevention Grant and the funding for supported accommodation,
which will be devolved to the Welsh Government in 2019-20. This is based on the
principles of grant alignment but retains Supporting People in housing and
homelessness.2

39. We sought the views of the Welsh Government on this proposal and were
told:

“..there are always decisions to be made to be balanced in this process,
but | think our belief is that people who are at risk of becoming
homeless, or who have become homeless, often have much more
complex needs than simply needing support for housing, and therefore
having that wider array, | suppose, of support in a more flexible way
would provide them with a better response.’

20 RoP, 27 November 2017, paragraph 217
21 PAC(5)-SP0O6 Written Evidence

22 PAC(5)-SP18 Written Evidence

25 RoP, 22 January 2018, paragraph 65
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40. We were also told:

“.when we're thinking about prevention, it's important to note that
quite a lot of the causes for people presenting as at risk of
homelessness are actually more closely linked to family circumstances
or debt management or domestic violence and so forth. So, when we're
thinking in the prevention arena, actually, there's a great synergy across
a number of these grants if we want to move our efforts upstream and
prevent people from becoming actually homeless.

41. We wrote to the Minister for Housing and Regeneration on 21 November 2017
requesting consideration be given to the concerns raised with us about the scope
of the integrated grant proposals as part of its deliberations in setting the final
budget.

42. The Minister will consider our concerns when the Welsh Government works
with stakeholders to inform decisions about future grant structures. However,
there will be no immediate change to the Welsh Government'’s proposals in the
final 2018-19 budget.

The possible timetable for implementation

43, Pilot projects to test the feasibility of creating an integrated grant will run
during 2018-19. We heard concerns that these timescales are short and would not
allow sufficient time for evaluation should the Welsh Government roll out an
integrated grant in 2019-20. The evidence we received also raised concerns about
the work that would be required to put in place the necessary administrative
arrangements for the grant.

44, These concerns were highlighted in written evidence from The Wallich,
which stated:

“The time it would take for the Welsh Government to devise and issue
guidance for the implementation for amalgamating up to ten grants
needs consideration.”?s

Adding:

“There also appears to be little or no time to undertake a monitoring
and evaluation exercise within the pilot areas prior to the super grant

2 RoP, 22 January 2018, paragraph 68
25 PAC(5) SPO2 Written Evidence
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rollout. This leads to a danger that any failures of the pilot will be
‘inherited’ during the transition to the super grant, as the time for
monitoring and evaluation of the pilot is extremely limited."

45. |n contrast the Welsh Government explained that:

‘Interim arrangements for the pathfinders will allow for comparable
monitoring of outcomes for different client groups and an external
evaluation of the process is being commissioned.””

46. However, the Deputy Permanent Secretary agreed that it might not be
possible to reach any definite judgements in line with the timescales it has set out
for the evaluation. We were told:

“You're right: if we were to go for a full big bang early intervention and
preventative support grant for all local authorities for the next financial
year, that decision would need to be taken well in advance of that,
certainly probably by December of next year, when we'd have had
probably nine months of running with this. | think what we need to do
is we need to assess what information we have, how confident we feel
about that information, what those proxy indicators are showing us,
and, as | say, it may not be a big bang sort of decision; there may be
complete variation on that. For example—and | am sort of freelancing a
bit here, but there's probably a variation of things that could happen,
from deciding to run the pathfinders for longer, into the following
financial year, or maybe feeling confident on the basis of those and
saying, ‘Right, they can have 100 per cent flexibility going forward’ and
then maybe taking a new cohort of pathfinders. So, | don’t think it's
necessarily a complete, ‘We don't do it’, or ‘We do do it in absolute full—.
| think we will have to collate all the information, including stakeholder
feedback, and provide that advice to Ministers to take a decision.”2

47. The Welsh Government had initially set out that it would give seven local
authorities 100% flexibility across five grants in 2018-19: Families First; Flying Start,
Supporting People, Communities First Legacy Fund; and the Employability Grant.
However, after further consideration the Welsh Government outlined that it is
giving these seven local authorities full flexibility across 10 of the 13 grants outlined

26 PAC(5) SPO2 Written Evidence
27 \Welsh Government written evidence, page 2
28 RoP, 22 January 2018, paragraph 144
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in the original budget proposals. The remaining local authorities will receive
limited flexibility of 15% across the five initially proposed grants.

48. However, it is unclear how much flexibility will happen in practice on the
ground during 2018-19, given the Welsh Government's advice to the Pathfinder
local authorities. We were told by Welsh Government Officials that:

‘It may also be worth reflecting that the indicative grant offer letters
that have just gone to pathfinders include a reference to the fact that,
for the Supporting People programme, it's our expectation that
authorities should allocate funding to the Supporting People
programme at least at the level of the Supporting People allocation—
that will be shown in an annex in the grant offer letters—unless they can
demonstrate that they can be sure of delivering the same or improved
services for less money as a result of efficiencies."»

49. We are also aware that, in some cases, there are multi-year contracts given
for services under the Supporting People Programme. Commitments to these
services may therefore limit the scope for flexibility in 2018-19. The Deputy
Permanent Secretary conceded that this was an issue that the evaluation process
would need to consider, noting:

“.if contracts are pre-committed then the room for manoeuvre, |
suppose-the chance to explore flexibilities-will be more limited and,
therefore, we will learn less from that process.”°

Efficiency savings and the potential impacton Supporting People
services

50. One of the reasons for deciding to consider the feasibility of integrating a
number of grants was a consequence of needing to find £13 million financial
savings. This £13 million amounts to around 5% of the total annual expenditure for
the grants identified in the budget proposals. The Deputy Permanent Secretary
told us:

‘As for the £13 million that was referenced in the budget, that was

identified as efficiency savings, | think. They are efficiency savings that
we are currently exploring that are not based on a bottom-up analysis
of what can be achieved. This is a budget challenge, which we will be

29 RoP, 22 January 2018, paragraph 101
30 RoP, 22 January 2018, paragraph 140
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working hard to meet. So, there aren't detailed cost calculations or
analyses, as you've asked, for the basis of that figure. That is the figure
that we will be working to achieve with our stakeholders and partners.™

51. The Deputy Permanent Secretary highlighted that she did not expect
efficiencies to arise from just reduced bureaucracy and administration alone,
adding that the Welsh Government was working with the Society of Welsh
Treasurers to identify other efficiencies.

52. There was some recognition that alignment of grant structures had the
potential to produce efficiencies and improve outcomes. However, the majority of
views we heard expressed concerns that the proposals had the potential to dilute
the Programme and risked a gradual loss of housing-related support expertise, a
displacement of funding towards more “politically popular” client groups and
diminished accountability for the programme.

53. CHC told us:

‘While CHC welcomes any approach which will allow for alignment of
strategic priorities and reduction in bureaucracy, we remain concerned
about what this move means for the long-term protection of housing-
related support in Wales."*

54. Some witnesses raised concerns regarding the detrimental impact the
integration of grant proposals might have on Supporting People provision. An
individual consultee explained:

“The removal of SPPG/SP as a distinct budget line in 2019/20 is a real
worry for the sector as a whole, not least that SPPG funding was agreed
to be protected for the next two financial years in the recent WG
budget ‘deal’. SP works with a number of ‘unpopular’ client groups and
there is a fear that services for children will take priority.”*

55. Cymorth Cymru set out similar concerns that despite assurances given in the
budget deal that Supporting People funding would be protected for two years, in
practice this will not necessarily be the case because of the proposals for the
integrated grant.

31 RoP, 22 January 2018, paragraph 93
52 PAC(5)-29-17 P1, 20 November 2017
35 PAC(5) SPO7, Written Evidence
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56. In drawing comparisons with England on the impact of removing ring
fenced funding, Cymorth Cymru presented a pessimistic outlook highlighting that
the National Audit Office in England has previously identified 45 per cent cuts to
some Supporting People budgets.

57. We are aware that there were some reports of 80 per cent cuts across three
years in some English local authority areas following removal of the ring fence
funding. We were told that this potential scenario in Wales is “..terrifying for the
client groups that we support”

58. In conclusion, Cymorth Cymru, outlined that:

‘It is likely that the resulting merged grant will sit outside of the
housing directorate of Welsh Government and housing departments of
local authorities, resulting in the loss of housing expertise at a time
when homelessness is an increasing challenge and concern. The focus
on this issue will be diluted and the funding for SP client groups
(particularly those who are less ‘politically popular’) could be lost,
resulting in increased homelessness, particularly for people with the
most complex needs."*

59. Evidence from Gwynedd Council, reflected concerns arising from proposals
to include the Supporting People Programme grant within the Early Intervention,
Prevention and Support Grant:

“.there are concerns that the inclusion....with predominantly non-
housing related grant streams will dilute focus on homelessness and
homelessness prevention which is a concern given recent increases in
homelessness and rough sleeping.”®

60. Similarly, evidence from the Vice Chair of the Gwent Regional Collaborative
Committee raised further questions about the clarity of intent with regard the
future protection of the Supporting People Programme Grant. We were told:

“..our concerns..would be that the SP budget line disappears entirely...
from 2019-20 to go into this new pot, whereas we were informed that
the budget had been protected up until 2020. So, the implication of it
disappearing, as such, makes us think that that it's possibly not
protected. And it would be much more difficult to dig down and see

34 RoP, 20 November 2017, paragraph 42
35 PAC(5)-29-17 P2, 20 November 2017
36 PAC(5) SPO4, Written Evidence

25




http://abms/documents/s70722/SP%2004%20Gwynedd%20Council.pdf





The Welsh Government's Supporting People Programme

where that money is actually going if it's combined with four or five
other grants. And the amount for all of those is reducing by £13 million,
it would seem, in that year as well. So, if SP were to be protected in that
year that means there's £13 million disappearing from Families First,
Communities First, and the employability grant moneys.”*’

61. Welsh Government Officials told us that they did not believe that there will
be a reduction in homelessness prevention and that the aim was to protect more
people. We heard they would be very clear about the outcomes and the client
groups with which local authorities were expected to work®

62. The Committee heard that a working group has been looking at developing
guidance for the pathfinder authorities, and as part of that, have been looking to
identify a set of outcomes that the potential single grant would be working to
achieve.

63. The outcomes identified by the working group include homeless people,
people with mental health conditions with housing-related needs, people with
learning disabilities with housing-related needs, children who have experience of
or are at risk of experiencing multiple adverse childhood experiences, users of
substance misuse, and older people struggling to retain their independence. The
Committee were told that these are some of the outcomes that are “absolutely
central” to the pathfinder proposal 3

64. Welsh Government Officials also set out that if initiated, a combined grant
would be a ring-fenced grant outside the Revenue Settlement that would cover
the range of grants identified above focused on early intervention, prevention and
support, and that:

“‘Ministers have been clear that whilst there is an overall saving to be
made there is no specific cut to SP. Ministers are also anxious that grant
terms and conditions should remain sufficiently tight to ensure there is
clarity over expectations on local authorities, supported with sufficiently
robust accountability and monitoring."°

37 RoP, 27 November 2018, paragraph 296
38 RoP, 22 January 2018, paragraph 99

39 RoP, 22 January 2018, paragraph 100

40 PAC(5)-02-18 P1, 22 January 2018
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65. Cymorth Cymru in commenting on the issue of whether or not the
Supporting People Programme grant is protected in 2019-20 despite not having a
distinct budget line stated:

‘it absolutely isn't protected. Unless you have that certainty that a
budget line exists and is ring fenced and protected, if any questions
remain about that, it is not protected...We're being told that no
decisions have been made, but it is of huge concern to the sector.”

66. I|n its report on Rough Sleeping the Equalities, Local Government and
Communities Committee also draws comparison with the position in England.
The report notes that the removal of the ring-fence in England has led to
significant reductions in programme funding.

67. The ELGC Committee’s report highlights that while the experience in
England is not directly comparable, it identifies the risk for Wales. That Committee
found that, along with reports that the current successful approach to
homelessness prevention could not have been realised without the grant, and the
need for an increase in pace in developing the Supporting People programme (as
outlined by the Wales Audit Office), does little to allay the ELGC Committee’s
concerns.

Implications for Regional Planning and Delivery

68. Building on the commentary in the Auditor General's report, the Committee
heard a number of concerns about the effectiveness and progress of regional
planning and delivery of services under the Supporting People Programme

69. The Auditor General's report recommended that the Welsh Government
identify and apply lessons learned from the experience of the RCCs to inform its
proposals for local government reform; and review whether the RCCs
arrangements remain fit for purpose in the context of other collaborative
governance arrangements, such as the new statutory public service boards.

70. Inresponding to the Auditor General’'s recommendations the Welsh
GCovernment stated that:

“Once the final guidance...is published it will place Regional
Collaborative Committees within the governance structure of Public
Service Boards.™

“ PAC(5)-23-17 P3A, 25 September 2017
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71. Evidence we heard raised questions about how the RCCs fit with PSBs and
their role in scrutinising activity around the flexible funding pilots given these will
not be operating region wide.

72. The Committee explored these issues further with witnesses during oral
evidence and were told by the Regional Development Coordinator for Gwent
Regional Collaborative Committee that:

“The concerns that | have around the new fund are that it's going to be
a large amount of money going to local authorities on a locality basis,
so | can't understand how our regional governance structures that are
currently in place for Supporting People are going to be able to oversee
these kinds of mega-grants that are going into local authorities from
2019."4

They added:

“.we also need some clarity delivered to RCCs, so that RCCs understand
what their role and function is going forward after April, when most are
going to have local authorities administering this larger grant. So, some
clear messages about how that's going to happen on a regional basis.
So, clear communication would be really helpful."s

73. This level of uncertainty was also expressed by the WLCA who raised
concerns that:

‘it does feel that, as we move forward, in terms of funding flexibility, I'm
not clear where the RCCs will sit with the other regional arrangements
and national arrangements and how they'll all fit together.”

74. In responding to questions concerning the potential scrutiny RCCs could
have over an integrated grant, the Regional Development Coordinator for Gwent
RCC stated:

‘I can't see how an RCC could have governance over that. So, | think
that the governance arrangements would need to change. As an RCC,
we're looking at the Supporting People budget and our role is to
scrutinise the spend of that budget, and it's an adult services budget;
it's not children’s services. So, that skills that would be required on that

42 RoP, 27 November 2017, paragraph 309
43 RoP, 27 November 2017, paragraph 353
# RoP, 27 November 2017, paragraph 90
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committee would need to be much broader, and I'm not quite sure
how you would do that across children’s services and adult services."

75. In evidence from the Welsh Government, it appears that the overall
implications of the integrated grant proposals for the role of the Regional
Collaborative Committees has not been fully considered.

76. A Welsh Government Official, told us:

“..part of the discussion that we need to have with the committees
themselves. There are representatives from those committees who have
been part of the discussions so far, on quite a general level. However,
going forward, now that the conditions of the proposals are much
clearer and that guidance is available for people to be able to discuss
the details of the new scheme, | think it will be essential that we bring
in or attract the members of the committees to the policy discussions
that will be taking place throughout Wales."ss

77. We also asked the Welsh Government for its views on how Public Service
Boards and Regional Collaborative Committees would work together in practice
and were informed:

‘I think that is something that we'll need to work out. Because the other
relationship that | was talking about was the relationship between the
local partnership boards on a regional level, which look at broader
questions in terms of bringing together social care and healthcare,
which, in terms of Supporting People, is a discussion that is similar to
the discussion taking place about the regional partnership boards. And
there are examples, as the report of the Wales Audit Office has shown,
of some boards that are making those linkages, or connections, but we
think that there is room for further collaboration across those boards."”

Our View

78. We have serious concerns about the Welsh Government’s lack of
engagement with the sector in developing its proposals and find it unacceptable
that some stakeholders found themselves “kept in the dark”. The approach taken
seems to have been in direct contrast to the co-production principle. which the

45 RoP, 27 November 2017, paragraph 316
%6 RoP, 22 January 2018, paragraph 157
47 RoP, 22 January 2018, paragraph 159
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Welsh Government had sought to put at the heart of the Supporting People
Programme over previous years. This during a period when the Welsh
Government was separately consulting on revised Supporting People Programme
guidance and strategic objectives and on the Programme’s “Outcomes
Framework” and preparing a response to the Auditor General’'s recommendations.

79. Moreover, we consider that simply “signalling intent” about the integrated
grant proposals was not commensurate with the ways of working expected under
the Well-being of Future Generations (Wales) Act 2015, regardless of the Welsh
Government's belief that its proposals would enable service re-design in line with
the principles and aims of the Act.*® We note and welcome the Welsh
Government's commitment to engaging with stakeholders through meetings of
the “Pathfinder Working Group” that has been established. It is crucial that any
changes to existing grant programmes are evidence-based with the aim of
improving outcomes for vulnerable people and not simply about saving money in
the short-term.

Recommendation 2. \We recommmend that the Welsh Government engages
closely with key stakeholder organisations in evaluating the impact of the
flexible funding pilots and to determine the scope and timing of any further
grant integration affecting the Supporting People Programme beyond 2018-19.

80. We have serious reservations about the timescales currently set out by the
Welsh Government for evaluating the flexible funding pilots if the Welsh
Government remains committed to introducing an integrated grant in 2019-20.
However, we note the Deputy Permanent Secretary’'s acknowledgement that
there may not be a big bang approach.

Recommendation 3. \We recommend that the Welsh Government pause and
reflect on its approach to evaluating the feasibility of an integrated grant
proposal. We recommend that the Welsh Government consider extending the
timescale of the flexible funding pilot projects to ensure that a thorough and
detailed examination of their impact can take place.

Recommendation 4. \We recommend that, as part of its evaluation work, the
Welsh Government identifies clearly the extent to which individual local
authorities have taken advantage of the funding flexibility provided and how this
has supported better outcomes.

“8 Welsh Government budget proposals paras 4.26-4.31.
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Recommendation 5. \We recommend that the Welsh Government report back
to the Committee on the outcomes of work to facilitate comparable outcomes
monitoring for different client groups. The Committee would also like to hear
about the outcomes of the Welsh Government'’s wider evaluation work and
recommend the findings of the evaluation are reported back to us on a formal
basis.

81. We note and agree with the acknowledgement of the ELGC Committee that
the proposed single combined grant will be ring-fenced for providing early
intervention, intervention and support. We also share its concerns that removing
the ring-fence from the Supporting People Programme Grant will impede the
delivery of vital housing related support services, including those for rough
sleepers.

82. We also agree with ELGC Committee’s findings that the combined grant will
extend across two Ministerial portfolios and share their questions on how this will
impact on future funding decisions, as well as scrutiny and accountability
arrangements.

83. We are concerned with the Welsh Government’s stated rationale for
integrating existing grants may not take into account sufficiently the way the
programme works with those who are homeless or at risk of becoming homeless.
We would wish to see further monitoring and evaluation of the pilot schemes,
along with further stakeholder engagement, to test this rationale.

Recommendation 6. \We recommend that the Welsh Covernment reconsider
the grants it proposes to include in an integrated funding stream, and
particularly consider, as part of future development, the relative merits of
integrating Supporting People solely with housing and homelessness grants.

84. The position on whether the Supporting People Programme funding is
protected remains unclear with the Welsh Government giving mixed messages.
The Welsh Government needs to be absolutely clear on its intent.

85. The Committee also has reservations that the Welsh Government is looking
for a new Integrated Grant to deliver £13 million in savings, which to quote the
Welsh Government, “are not based on a bottom-up analysis of what can be
achieved”. This may yet mean that the financial savings required will only be
achieved by impacting on the quality and level of services provided for by the
grants that are integrated, including the Supporting People Programme.

Recommendation 7. \We recommend that the Welsh Government clearly
quantifies the extent of the financial savings that can be accrued through
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reduced administrative costs and more efficient delivery of services through its
integrated grant proposals. This evaluation should include assurances that
efficiency savings that may be delivered in the pathfinder areas can be achieved
readily elsewhere.

86. \We also note that concerns remain about the effectiveness and impact of
Regional Collaborative Committees with mixed progress in developing regional
projects and services. The proposals for the integrated grant raise further
guestions about the role and function of those committees and any uncertainty in
this regard risks undermining their effectiveness.

Recommendation 8. \We recommend that the Welsh Government clarifies the
role of the Regional Collaborative Committees in the context of the flexible
funding pilot projects and in the event of any future rollout of an integrated
grant.
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Distribution of funding and financial planning

Funding pressures and uncertainty

87. The Auditor General's report refers to how annual funding notifications have
created a climate of uncertainty, preventing long-term strategic planning, stifling
innovation and making it difficult to retain experienced staff. While the Welsh
Government's response to the Auditor General's report acknowledged its aim of
providing longer-term indications of budgets wherever possible, it pointed to the
constraints arising from the uncertainty around the implications of UK
Government funding decisions.

88. The difficulties arising from funding uncertainties were set out in written
evidence from the Isle of Anglesey Council highlighted:

‘Funding uncertainty has also restricted development of new services,
for fear of funding being unavailable for newly awarded contracts,
particularly within fixed support services.”

89. Cymorth Cymru referred to issues of service providers not bidding for
contracts due to uncertainty explaining that:

‘Another consequence of funding cuts is that some providers have
taken the decision not to bid for contracts that they view as being too
low value for the services that need to be delivered. The primary
concern of these providers has been the safety and quality of the
services they deliver for vulnerable people with complex needs."s®

90. In written evidence, Cornerstone commented:

‘Some providers are completely withdrawing from providing Support
People-funded services, due to the risk to business models.”

91. Similarly Denbighshire County Council explained that budget pressures and
funding uncertainty has affected service planning and delivery by having had:

“.an impact on staff retention and recruitment, as well as on the
market overall - e.g. a lack of interest when tendering contracts. There's

49 PAC(5) SPO3 - Written Evidence
50 PAC(5) SP18, p Written Evidence
5T PAC(5) SPO1 Written Evidence
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limited incentive for Providers to take the risk in developing supported
housing in particular.”

92. Despite a number of witnesses clearly highlighting this as an issue in
evidence submitted to the inquiry, the Welsh Government were not themselves
aware this was happening. The Deputy Permanent Secretary told us:

‘I hadn't picked up that providers were hesitating in providing for
services. That's not something that I've heard directly myself.”s

93. The Welsh Government confirmed that they would investigate this issue
further with a Welsh Government Official stating:

‘I think that it's something we'll certainly pick up with local authorities,
and Cymorth and other providers, to take a closer look at that.”*

94. There have also been concerns about the impact of budget reductions on
the quality and sustainability of Supporting People services. The Auditor General's
report found that one of the ways in which local authorities have dealt with
budget reductions has been to change from generally more expensive fixed
support to less expensive floating support.

‘Since 2014-15, there has been a small but noticeable change in the
overall proportion of Programme funds spent on fixed and floating
support. The Welsh Government’s view is that higher levels of floating
support are an indicator of local authorities intervening earlier to
address issues before they reach crisis point and individuals require
fixed support services. This approach is in line with the preventative
agenda set out within the Well-being of Future Generations (Wales) Act
2015 and could be more cost-effective in the longer term. However,
respondents to a 2016 Community Housing Cymru survey expressed
the view that local authorities are funding fewer intensive services to
achieve cost savings and that this would have a detrimental impact on
service users.”

95. The Committee heard various reasons to explain an increase in levels of
funding devoted to floating support compared to fixed support. Some witnesses
suggested that it was result of a directive from the Welsh Government that viewed
floating support as more preventative than fixed support, and to ensure that

52 PAC(5) SP0O8 Written Evidence
53 RoP, 22 January 2018, paragraph 111
54 RoP, 22 January 2018, paragraph 112
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Supporting People services would be delivered to people regardless of their
residential status.>

96. However, other witnesses highlighted that while it was right that people
should be able to receive support regardless of their residential status, there was
sometimes good reason to provide support in specialist fixed accommodation.
Evidence suggested that funding uncertainties were making it increasingly
difficult to provide this type of support resulting in more reliance on non-specialist
floating support. There was also a suggestion that the use of floating support
instead of fixed was sometimes having the adverse effect and was not always
necessarily a more preventative solution.

97. For example, Cymorth Cymru explained:

“As new services are developed, commissioners are aware that per
person, the cost of shared or fixed schemes is much higher than for
floating support. However, the move to the cheaper floating service will
mean much of the support is lost. There is no comparison between the
support that can be offered to a 16 yr old single mother in a residential
mother and baby scheme and having a support worker ‘pop in" once a
week for an hour. You get what you pay for. A diluted service will cost
less- but may well achieve less and so becomes money wasted.”®

Funding Formula

98. Since the commencement of the Programme in 2003, the distribution of
funding to local authorities has not been based on greatest need. Although the
Welsh Government attempted to address this problem by implementing a new
funding formula in 2012-13, it chose to suspend the formula when also making
cuts to the Programme budget for 2014-15 and 2015-16.

99. The Welsh Government did continue with an element of funding
redistribution but had the formula continued to have been implemented some
local authorities would now be receiving significantly more and some significantly
less than their current allocations.

100. The Supporting People National Advisory Board (SPNAB) has recognised the
need for a new formula to help redistribute programme funds to geographical
areas of greatest need. The Welsh Government has been considering

55 PAC(5)SP09, Written Evidence
56 PAC(5) SP18 Written Evidence
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implementing a revised funding formula in response to a recommendation from
the National Advisory Board but the time-frame for this has not been confirmed.
Any new formula will need to take into account the revised Programme objectives
and be consulted on.

101. The Auditor General's report notes that the National Advisory Board had
been encouraging the Welsh Government to implement the new formula for
2018-19 but that this was likely to be an overly ambitious timeframe, as the Welsh
Government had not yet undertaken any work to identify potential data
components to be included in a revised formula. Reaching agreement on the
formula introduced in 2012-13 proved challenging and took 12 months of work
before it implementation.

102. The Welsh Government's response to the Auditor General's report suggested
an extended time-frame, with any new formula not in place until April 2020.

Local variations in financial support for client groups

103. The Auditor General's report highlighted a variation in the level of support
across local authorities for the same groups:

“.work undertaken in Gwent and North Wales shows that there are
some wide variations in the hourly support for people with learning
disabilities that local authorities will fund through the Programme. As
part of a phased Programme of completing individual housing related
support assessments, in 2015-16, Newport City Council, decided to limit
Supporting People funded support to eight hours per week for people
with learning disabilities or enduring mental health problems.”s”

104. The report also highlighted:

‘It is the Welsh Government'’s view that some local authorities are using
Supporting People funding to support ineligible services to people with
learning disabilities.”s®

And:
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“Typically....reviews found that some support provided through the
Supporting People Programme was not housing-related support, but
was ‘care’ support, which is not eligible for support under the
Programme. The Welsh Government does not have any intelligence on
whether other funding sources are filling the gap left by removing
Supporting People funding. We have not followed up this issues with all
local authorities. However, we know of one authority (Blaenau Gwent),
which remodelled its learning disabilities services to remove elements
of care from the Supporting People Programme and fund them
instead from its adult social care budget.”®

105. In evidence to the Committee reasons given for widespread variation in
financial support for client groups across local authorities were numerous ranging
from diverse demographics, different levels of sophistication of needs analysis,
political priorities and still some evidence of historical legacies.

106. The Auditor General's report was unable to form a definite judgement about
whether such variation in provision exists across other client groups. However, it
noted that the available data does suggest a degree of variation:

‘For example, we identified that 16 of 22 local authorities provided
Supporting People services for the client group families with support
needs’ in 2016-17. Fourteen local authorities provided support to people
with physical or sensory disabilities through the Programme. While only
three local authorities provided Programme support to people with
developmental disorders such as autism..."s°

107. In response to the Auditor General's recommendations, the Welsh
Government had indicated that it would be working with Regional Collaborative
Committees to review services for people with learning disabilities by the end of 2018-
19, with a view to implementing any changes by March 2022. More generally, the
Welsh Government indicated that it would be working with the committees to
develop an understanding of service costs and how these vary across local authorities.

Our View

108. We note the concerns raised by witnesses that some providers are
withdrawing from bidding for services due to funding uncertainties and support

,,,,,,,,,,,,,,,,,,,,,
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the Auditor General's recommendations about re-introducing three-year funding
allocations at the earliest opportunity and moving to three-year spending plans.
We believe that these recommendations remain relevant even if the Welsh
Government integrates Supporting People Programme funding with other grant
programmes.

109. We are concerned that the possibility of providers withdrawing from bidding
for services may only be compounded by the additional uncertainty caused by
the integrated grant proposals.

Recommendation 9. Alongside its evaluation of the flexible funding pilot
projects, we recommend that the Welsh Government carries out an urgent
review to explore whether there commissioners are struggling to attract bids for
Supporting People services due to funding uncertainties.

110. The proposals for an integrated grant raise questions about plans for the
Supporting People funding formula. It has proved difficult to move to a position of
allocating Supporting People Programme funding on the basis of need. Any move
to an integrated grant with greater funding flexibility would appear to create
greater complexity in this regard given the broader range of purposes that the
grant funding could be used for.

Recommendation 10. \We recommend that the Welsh Government provide the
Committee with an update on its response to the Auditor General's
recommendation on the funding formula to clarify its intent. This update should
include details of how the Welsh Government intends to allocate the overall
budget to local authorities for any integrated grant while also ensuring that it is
needs based.

1M1. We note the Welsh Government's positive response to the Auditor General's
recommendations about exploring variations in the provision of Supporting
People services for people with learning disabilities and benchmarking wider
service costs. However, we are unclear whether the Welsh Government remains
committed to these actions given the integrated grant proposals.

Recommendation 11. \We recommend that the Welsh Government confirms its
commitment to the actions that it set out previously in response to the Auditor
General's recommendations about learning disability services and
benchmarking of service costs.
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Recommendation 12. \We recommend that the Welsh Government look in a
similar way at the issue of the variation between local authorities in Supporting
People provision for other specific groups, including any obvious differences in
the type of support i.e. fixed or floating.
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Monitoring and Evaluation

112. The Auditor General's report highlighted that progress in developing an
approach to evaluation has been slow and the Welsh Government does not yet
have a good enough understanding of the Programme’s impact, some 14 years on
from its initial launch. There is also a lack of confidence in the data collected. The
report found that:

“‘Many of those involved in managing delivery of the Programme told us
that the outcomes data was time consuming to collect. Moreover,
many lacked trust and confidence in the accuracy of the data. In
response, the Welsh Government emphasised to us its view that where
local authorities lack confidence in the data, they should work more
closely with support providers to address these issues.”

113. In oral evidence Cymorth Cymru explained:

‘I think that the outcomes work is far from perfect, but it has been
making progress over the years. Certainly, we've seen an increase in the
outcomes collected over the space of two or three years—an increase of
65 per cent in outcomes collected. So, the sector is engaging more with
it; they're collecting more data. There's obviously been some criticism
from some people in the sector and in the audit office report around
how robust those are and how they're interpreted by support workers
filling out those forms. We often hear complaints about the
bureaucracy and how much time people spend filling that out, but the
sector’s really keen to demonstrate impact because they know from
working with people every day the life-changing impacts that it has,
but also the savings to health, criminal justice, social care et cetera. So,
they're really keen to collect outcomes but want to do so in a less
bureaucratic way, and to make sure that when they are collecting
outcomes they are as robust as possible to show the true impact.”

114. Similarly the Gwent Regional Collaborative Committee told us:

‘[There is a]General feeling that WG SPPG Outcomes have been difficult
to use to analyse decision making due to limited faith in their

52 RoP, 20 November 2017, paragraph 47
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meaningfulness and as such their usefulness for this. They need to be
better linked with e.g. Homelessness definitions under legislation,
rather than being ‘standalone’ as currently.”s

115. This view was supported in written evidence from Llamau who stated:

‘In addition, whilst the monitoring process attempts to measure
progress, there is no base line to give meaningful data on the
effectiveness of support interventions. This has resulted in limited faith
in their meaningfulness and a hesitancy to use the data to inform
decisions. Furthermore, there is little link between the measurement of
other areas of work and Supporting People, particularly the Violence
Against Women, Domestic Abuse and Sexual Violence (Wales) Act,
Wellbeing of Future Generations (Wales) Act and the Housing (Wales)
Act. At the moment, the outcomes monitoring for the Supporting
People Programme does not allow for any measurement of its
contribution to these areas of work."s

116. The Welsh Government has been planning to revise the Outcomes
Framework. However, there was also scepticism whether the proposals for a
revised outcomes framework would sufficiently address all the limitations of the
current outcomes framework. In order to ensure any revised outcomes framework
is successful and produces robust data there was a clear call for training and
comprehensive guidance to ensure it is used consistently across Wales. Two
respondents also suggested that the Office for National Statistics should be
involved in developing it.&

117. Evidence from Western Bay RCC highlighted that with the development of
the Health Social Care and Wellbeing Outcomes there is an opportunity to have a
single set of national outcomes consistently used reducing the bureaucracy and
administrative processes.

118. In their response to the Auditor General’'s recommendation to ensure that
any new framework arrangements are clearly understood by providers and
embedded as part of contractual arrangements the Welsh Government stated
that it would:
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‘.engage with the Supporting People Information Network (SPIN) and
Cymorth Cymru to introduce and prepare commissioners and providers
for future changes to data collection. In addition, we will update Welsh
GCovernment grant terms and conditions to reflect these changes to
Local Authorities. We will work with local authorities so changes to data
collection are reflected in their own commissioning arrangements with
service providers. Welsh Government will test this has been embedded
via the local authority review process.”s’

19. However, in oral evidence a Welsh Government Official indicated that:

‘At the moment...we have paused on implementing the new
framework that we consulted on in the summer pending decisions
around any integrated grant.”s

120. We also heard concerns about the impact of the integrated grant proposals
on the four-year data linking study that is looking at the impact of the Supporting
People Programme on demand for NHS services. Responding to these concerns, a
Welsh Government Official stated:

“‘Because we are not proposing to revolutionise our approach to
Supporting People within the proposed early intervention grant, we are
hopeful that we won't cut across our ability to measure. But the sector
is right to say that there'll be issues arising as a result of any change. But
hopefully we will still generate good enough data, because that's a
tricky exercise and we would be frustrated to say the least if we weren't
able to build on the work that's been done to date.”®®

121. The Equality, Local Government and Communities Committee has
highlighted similar weaknesses in performance management and evaluation in a
previous report on the Communities First programme. Other reports
commissioned by the Welsh Government of its Flying Start and Families First
programmes have identified similar issues, concluding that to date there is
insufficient information to assess the effects of these programmes fully, despite
them operating for a number of years.

57 Welsh Government response to the Auditor General for Wales Report, 20 September 2017
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Our View

122. It is disappointing that, after 14 years, the Welsh Government still lacks a good
enough understanding of the Supporting People Programme’s impact and
similar weaknesses in monitoring and evaluation have been identified in other
areas of policy delivery.

123. It remains unclear exactly what the proposals for the new integrated grant
now mean for the changes to the outcomes framework that the Welsh
Government consulted on previously and for other evaluation work.

Recommendation 13. \We recommend that the Welsh Government provide
comprehensive guidance and training to ensure that any revised outcomes
framework, for the Supporting People Programme, or for any new integrated
grant, is clearly understood and used consistently across Wales from the outset.
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Annex - Witnesses

The following witnesses provided oral evidence to the Committee on the dates

noted below. Transcripts of all oral evidence sessions can be viewed in full at:

Date

Name and Organisation

20 November 2017

Stuart Ropke, Community Housing Cymru

Enid Roberts, Cartrefi Cymunedol Gwynedd

Katie Dalton, Cymorth Cymru

Rhian Stone, POBL Group & Cymorth Cymru Chair

27 November 2017

Naomi Alleyne, Welsh Local Government Association
Elke Winton, Torfaen County Borough Council

Nigel Stannard, Newport City Council

Sam Lewis, Gwent Regional Collaborative Committee
Angela Lee, Gwent Regional Collaborative Committee

11 December 2017

Councillor Mark Child, Western Bay Regional
Collaborative Committee

Rachel Evans, City and County of Swansea Co-
ordinating Authority

22 January 2018

Tracey Burke, Welsh Government
Jo-Anne Daniels, Welsh Government
John Howells, Welsh Government
Emma Williams, Welsh Government
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