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PWYLLGOR CYDWEITHREDOL RHANBARTHOL  
BRO MORGANNWG A CHAERDYDD
 Cofnodion Cyfarfod 22 Gorffennaf 2014

Yn Bresennol:


	



Tudalen 1 o 10

Frances Beecher – Cymorth 
Y Cynghorydd Susan Elsmore - Caerdydd
Y Cynghorydd Darren Williams - Caerdydd
Sarah McGill – Caerdydd
Hayley Selway - CBM
Ceri Meloy – Cymorth
Jeff Gooch - CHC
Helen Jones – CHC
Mark Sheridan – CHC
Phil Richardson – CHC
Dr Sian Griffiths – Iechyd Cyhoeddus Cymru
Auriol Miller - Bwrdd Cynghori Cenedlaethol Cefnogi Pobl
Neil Sutcliffe – Caerdydd
Kate Hustler - Caerdydd
Pam Toms – CBM
Sarah Capstick – Cydlynydd Datblygu Rhanbarthol (cofnodion)


Pwyllgor Rhanbarthol Cydweithredol Bro Morgannwg a Chaerdydd 22 Gorffennaf 2014	

Tudalen 2 o 10



Ymddiheuriadau:

Y Cynghorydd Bronwen Brooks – CBM
Mike Ingram – CBM
Jane Thomas – Caerdydd
Sian Harrop-Griffiths – Bwrdd Iechyd Prifysgol Caerdydd a'r Fro
Donna Lemin – Llywodraeth Cymru


Ddim yn bresennol:
David Bebb – Y Gwasanaeth Prawf


	Eitem agenda
	Cam Gweithredu

	1. Croeso, cyflwyniadau, ymddiheuriadau a datgan buddiannau

Croesawyd pawb i’r cyfarfod gan yr Is-Gadeirydd, a eglurodd fod y Cynghorydd Brooks wedi ymddiheuro nad oedd yn gallu bod yn bresennol.   Yn sgîl hynny, bydd hi’n cadeirio’r cyfarfod fel Is-Gadeirydd.

Cyflwynodd yr aelodau eu hunain i’r lleill.

Cafwyd a nodwyd ymddiheuriadau.  Anfonodd Donna Lemin ei hymddiheuriadau oherwydd blaenoriaethau gwaith eraill a diffyg staff.  Cododd y Pwyllgor Cydweithredol Rhanbarthol (y Pwyllgor) bryderon nad oedd pwyllgorau o’r fath eu cael eu hystyried yn flaenoriaeth gan Lywodraeth Cymru. 

Rhaid i bob Aelod, Dirprwy ac Chynghorydd gwblhau datganiadau erbyn mis Gorffennaf.  Gofynnodd y Cadeirydd i bawb a oedd yn bresennol gwblhau a dychwelyd y datganiadau i SC erbyn diwedd y cyfarfod.

Cam Gweithredu
SC i ofyn drwy e-bost am ffurflenni wedi’u cwblhau gan bawb nad oedd wedi’u dychwelyd erbyn diwedd y cyfarfod, gan gynnwys y rheini nad oeddent yn gallu bod yn bresennol.

	

















SC

	2. Cofnodion a Materion sy'n Codi

Nid oedd unrhyw ddiwygiadau i Gofnodion y cyfarfod a gynhaliwyd ar 6 Mai 2014.

Cymeradwywyd y cofnodion yn unfrydol.

CM – Nid yw contractau Caerdydd ar gyfer darparwyr wedi’u hanfon allan o hyd.
NS – bu problem o ran eu hanfon allan gan yr adran gyfreithiol, ond maent yn gobeithio dechrau eu hanfon allan erbyn diwedd yr wythnos hon.  Gan fod rhaid llunio pob un yn unigol, bydd hi’n cymryd rhai diwrnodau i anfon pob un allan.
FB – Cadarnhaodd fod Caerdydd wedi rhoi’r newyddion diweddaraf i ddarparwyr am yr oedi, ac mae’r cymal sy’n galluogi darparwyr i derfynu contractau bellach wedi’i gynnwys yn y contractau.
NS – Cadarnhaodd fod hynny’n wir, a bod yr oedi wedi galluogi cynnwys y cymal o ran adfachu 10% ar gyfer achosion di-rym.

SC – Lluniwyd y fersiwn derfynol o’r datganiad adfachu gyda Chaerdydd, ac mae bron wedi’i gwblhau gyda Bro Morgannwg, a gwneir hynny cyn gynted â phosibl.

SC – Nid yw’r enghreifftiau arfer gorau o waith papur o’r hyfforddiant ar sicrhau’r incwm mwyaf, cyllidebu a dyledion wedi’u rhannu hyd yma.  Gwneir hyn pan gaiff y pecyn cymorth ar-lein ei lansio.

Cam Gweithredu
Caerdydd i roi contractau i ddarparwyr.

Cwblhau’r datganiad ar gyfer Bro Morgannwg ar gyfer adfachu 10% ar gyfer achosion di-rym.

Dosbarthu’r enghreifftiau o arfer gorau drwy CHC a Cymorth i’r holl ddarparwyr a landlordiaid yn y rhanbarth sy’n derbyn cyllid Cefnogi Pobl, ynghyd â’r ddolen i’r pecyn cymorth ar-lein, pan fydd ar gael.

	

























Caerdydd
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SC



	3. Adroddiad y Cydlynydd Datblygu Rhanbarthol i’r Pwyllgor, gan gynnwys adroddiad ar y cynllun gwaith a hysbysiadau Llywodraeth Cymru.

Dosbarthwyd adroddiad a chynlluniau gwaith y Cydlynydd Datblygu Rhanbarthol cyn y cyfarfod.  Gofynnodd SC i’r Pwyllgor sut maent am wneud y Pwyllgor yn fwy strategol?  Mae gan y pwyllgor doreth o wybodaeth a phrofiad. Sut gallwn wneud defnydd gwell o amser y pwyllgor nag a wnaed hyd yma?   

FB – Ni oedd un o’r Pwyllgorau olaf i’w sefydlu, a hyd yma buom yn canolbwyntio ar sicrhau cydymffurfiaeth yn unig.  Mae’n amser da i ddechrau ystyried gwneud hyn yn wahanol, yn enwedig o wybod ein bod yn wynebu toriadau cyllidebol am y tair blynedd nesaf, o leiaf.
SE – Pa ddylanwad sydd gennym, a pha ddylanwad y dylem ei gael?
FB – Rhaid i benderfyniadau lleol gael eu gwneud yn lleol, ond disgwylir i’r Pwyllgor ystyried y darlun ehangach rhanbarthol, a dylanwadu ar lefel strategol. 

Gwnaed argymhelliad o ran amlder y cyfarfodydd yn adroddiad y Cydlynydd Datblygu Rhanbarthol.  Holwyd barn yr aelodau.

MS – Mae hi’n gyfnod prysur oherwydd y toriadau a’r ddeddfwriaeth newydd. Dylid parhau i gynnal cyfarfodydd deufisol.
CM – Dylid parhau i gynnal cyfarfodydd deufisol tan fod y sefyllfa’n fwy sefydlog.
SM – Mae angen sicrhau gwell strwythur ar gyfer y grwpiau sy’n gweithio rhwng cyfarfodydd, ac nid oes angen iddynt ofyn am ganiatâd gan y Pwyllgor.  Yna gellid cynnal cyfarfodydd chwarterol.
MS – Mae angen gwneud penderfyniadau yn gyflym, felly mae aros 3 mis rhwng cyfarfodydd yn rhy hir ar hyn o bryd.  Mae angen derbyn yr egwyddor o gydgynhyrchu.
FB – Mae angen llunio papur sy’n nodi’r manteision, yr anfanteision a’r strwythurau, a’i gyflwyno i’r pwyllgor hwn.  Dylid parhau i gynnal cyfarfodydd deufisol tan hynny.
[cytunwyd yn unfrydol]

FB – mae’r diweddariad yn cynnwys y llythyr gan Ceri Breeze am y rhesymau dros leihau’r dyraniadau.   A oes unrhyw un am drafod hyn nawr?  Os felly, bydd SC yn gadael yr ystafell oherwydd gwrthdaro buddiannau.
Ni ofynnwyd am drafodaeth.

Darllenwyd y diwygiad i ddiweddariad Llywodraeth Cymru yn uchel:
“Bil Tai (Cymru) – Mae’r Bil wedi pasio cam 4 yn llwyddiannus. Mae’r Bil nawr yn y cyfnod hysbysu, sy’n para pedair wythnos. Yn ystod y cyfnod hwn gall y Cwnsler Cyffredinol neu’r Twrnai Cyffredinol holi a fyddai’r Bil, neu unrhyw un o ddarpariaethau’r Bil, o fewn cymhwysedd deddfwriaethol y Cynulliad ar gyfer penderfyniad gan y Goruchaf Lys (adran 112 Deddf Llywodraeth Cymru 1998).  Os bydd y bil yn pasio’r cam hwn, disgwylir cael Cydsyniad Brenhinol ddechrau neu ganol mis Medi.”

HJ – Ydy’r Pwyllgor yn gallu ystyried effaith y Bil Tai yng nghyfarfod mis Medi? [cytunwyd yn unfrydol]
HJ, PT, Natalie Southgate (NaS) ac SC i baratoi papur ar gyfer y Pwyllgor.

Camau Gweithredu
Caiff papur ei lunio gyda mewnbwn gan Aelodau, Dirprwyon a Cynghorwyr ar amlder y cyfarfodydd (deufisol neu chwarterol), yn ogystal ag unrhyw awgrymiadau ynghylch y strwythur sy’n ategu’r Pwyllgor (i gynnwys y grwpiau gorchwyl a gorffen presennol).

Pennu dyddiadau cyfarfodydd ar gyfer Tachwedd 2014 ac Ionawr 2015 a rhoi gwybod i’r aelodau amdanynt.

Cytunir ar amlder y cyfarfodydd ar ôl mis Ionawr 2015 yn un o gyfarfodydd y pwyllgor yn y dyfodol.

Caiff Bil Tai (Cymru) ei ychwanegu at eitemau agenda mis Medi.

Caiff papur ar Fil Tai (Cymru) ei baratoi ar gyfer cyfarfod mis Medi.
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HJ / PT / NaS / SC

	4. Adroddiad Canlyniadau 2012/13 a 2013/14

Dosbarthwyd adroddiad gyda’r papurau.  Yn ogystal, rhoddodd SC gyflwyniad byr i’r Pwyllgor ar Ganlyniadau. Dosbarthwyd copïau o’r sleidiau.   

SE – A oes meincnod?
FB - Nid oes meincnod gan fod gwasanaethau yn canolbwyntio ar bobl.
HS – Ymddengys fod datgysylltiad gan y Gweinidog rhwng eisiau gwasanaethau sy’n canolbwyntio ar bobl ond Canlyniadau cyffredinol.  Mae angen sicrhau ffordd o gydgysylltu’r rhain.
FB – Disgwylir i ni ddarparu gwasanaethau sy’n canolbwyntio ar bobl a chael costau sylfaenol.  Sut y gallwn wneud y ddau beth hwn?
MS – Mae angen i ni gael dwy system wahanol.
FB – Rydym yn wynebu 3 blynedd o doriadau oni bai ein bod ni’n cynnig syniadau.  Rhaid i ni ganolbwyntio ar ddatrysiadau.
HS – mae angen arweinyddiaeth o ran tystiolaeth.
FB – Sut ydym am fynd ati i weithredu?  Cael gwybod pa waith sy’n cael ei wneud eisoes a beth y gellir ei wneud.
SE – Beth sy’n cael ei wneud ledled Cymru?
SC – Disgwylir i bob rhanbarth edrych ar y Canlyniadau, ni yw un o’r Pwyllgorau cyntaf i gael adroddiad.
FB – Byddai’n dda petawn yn gallu arwain o ran rhoi tystiolaeth i’r Grŵp Cynllunio Cefnogi Pobl (SPPG).
SG – Ceir perygl y gallai’r data fod yn annibynadwy oherwydd y bylchau ynddo. 
CM – Mae’r Canlyniadau yn ofynnol gan Lywodraeth Cymru.  Mae tîm Cefnogi Pobl Caerdydd yn gwneud gwaith dilysu ar y ffigurau. 
FB – Mae angen i ni ddechrau’r gwaith ac yna ei ddatblygu, cael arweinyddiaeth ar yr hyn a allai weithio.  Ar hyn o bryd mae mwy yn cael ei wthio ar yr Awdurdodau Lleol.  Mae angen gwybodaeth ar bawb i roi tystiolaeth.  Ydyn ni’n gallu ystyried y mater, fel Pwyllgor?
HS – Dylem gasglu enghreifftiau o’r arfer gorau ledled Cymru, a chael grŵp sy’n ystyried hynny.  Gallem wneud awgrym a gweithredu fel cynllun peilot.
SM – Mae angen i ni gynnig gwasanaeth sy’n canolbwyntio ar bobl. Mae’n rhy fawr ar hyn o bryd ac mae angen ei rannu’n grwpiau cleientiaid.  Os ydym yn canolbwyntio ar un grŵp cleientiaid, dylid cymryd cyfrifoldeb drwy grŵp gorchwyl a gorffen.
SG – Gellid datblygu proses cam wrth gam, y gellid ei defnyddio ar gyfer grwpiau cleientiaid eraill ar ôl hynny.
HJ – Gallai fod gan y grŵp nodau byrdymor a hirdymor.
SG – Gallai’r nodau hynny fod yn wahanol.
FB – Dylem greu yr hyn sy’n briodol yn ein barn ni, yr hyn fydd yn caniatáu i’r Awdurdodau Lleol wneud penderfyniadau.

Cytunwyd yn unfrydol i sefydlu grŵp gorchwyl a gorffen, gyda’r ddau Awdurdod Lleol yn cymryd rhan.  Dylai’r rheini sydd â diddordeb mewn bod yn rhan o’r grŵp roi gwybod i SC erbyn 29 Gorffennaf 2014.

Cam Gweithredu
Dylai’r rheini sydd â diddordeb mewn bod yn aelodau o’r grŵp gorchwyl a gorffen Canlyniadau roi gwybod i SC erbyn 5pm, 29 Gorffennaf 2014.

Cyfarfod cyntaf y grŵp gorchwyl a gorffen Canlyniadau i’w drefnu.

Grŵp gorchwyl a gorffen Canlyniadau i’w ychwanegu at eitemau agenda mis Medi.
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	5. Alldroeon: blynyddol 2013/14 a Chwarter un 2014/15

Dosbarthwyd manylion Alldroeon 2013/14 gyda’r agenda.
[Cymeradwywyd yn unfrydol]

PT – Yn natganiadau Alldro 2013/14, roedd gan Fro Morgannwg danwariant o £65k. Os nad yw’r arian yn cael ei adfachu gan Lywodraeth Cymru, hoffai’r Fro ei ddefnyddio i gynyddu nifer yr unedau gyda’r gwasanaethau sy’n bodoli eisoes, gan gwmpasu’r holl grwpiau cleientiaid i leihau’r rhestrau aros.
NS – Mae Caerdydd wedi cysylltu â Llywodraeth Cymru yn uniongyrchol i ofyn a fyddai’n bosibl cael tanwariant y Fro gan fod Caerdydd wedi gorwario yn 2013/14.
PT – Pam nad oedd Caerdydd wedi cysylltu â’u partneriaid rhanbarthol?
NS – Roeddem ond yn gofyn a oedd yn bosibl.
PT – Oherwydd toriadau cyllidebol, prin yw’r gwasanaethau newydd, ond mae llawer o ddefnyddwyr gwasanaeth eisoes yn aros am wasanaethau sy’n bodoli eisoes a fyddai’n gallu ei ddefnyddio.
FB – Yr argymhelliad yw y dylai Bro Morgannwg ehangu ei wasanaethau i leihau’r rhestrau aros presennol.  [Cymeradwywyd]

Dosbarthwyd datganiad Alldro chwarter 1 2014/15 gyda’r agenda.
[Cymeradwywyd yn unfrydol]

FB – Bydd angen i ni gynnal trafodaethau strategol o ran sut byddwn yn defnyddio’r Alldroeon wrth fynd ymlaen.  

Camau Gweithredu
Anfon Datganiadau Alldro a Gymeradwywyd i Lywodraeth Cymru.

Rhoi gwybod i Lywodraeth Cymru am benderfyniad y Pwyllgor ar danwariant y Fro.
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SC / FB


	6. Diweddariadau’r Grŵp Gorchwyl a Gorffen:  Y Cynllun Comisiynu Rhanbarthol a gwasanaethau Pobl Hŷn

Dosbarthwyd papurau gan y ddau grŵp gorchwyl a gorffen gyda’r agenda.

SM – A ellid nodi enwau aelodau’r grŵp gorchwyl a gorffen ar ddogfennau yn y dyfodol?
SC – Ie, mae’n ddrwg gennyf nad oeddwn wedi’u cynnwys y tro hwn.

Gwasanaethau Pobl Hŷn
SM – Mae llawer o waith yn cael ei wneud eisoes yn yr Awdurdod Lleol o ran gwasanaethau Pobl Hŷn.   Nid yw Cefnogi Pobl yn digwydd mewn arwahanrwydd, ceir nifer o ffrydiau ariannu ar gyfer gwasanaethau.
FB – Mae angen cydgysylltu popeth.  A yw Cadeirydd y grŵp gorchwyl a gorffen yn gallu cwrdd â’r bobl berthnasol yn yr Awdurdodau Lleol ac yna rhoi adborth i gyfarfod nesaf y Pwyllgor?

Nid yw amserlen y grŵp gorchwyl a gorffen wedi’i chymeradwyo hyd yma.  HJ i gwrdd â KH a HS i gael gwybod beth sy’n cael ei wneud yn lleol, a beth sydd angen i’r Pwyllgor ei wneud.

PT – Mae angen i ni gofio bod gofyniad penodol yn y canllawiau ar gyfer y Pwyllgor sy’n ymwneud â gwasanaethau pobl hŷn.

Cynllun Comisiynu Rhanbarthol 
FB – A oes rhagolwg rhanbarthol gennym o ran yr hyn y dylid gwario arian y Grŵp Cynllunio Cefnogi Pobl arno?  Pan ddisodlwyd y ffrydiau ariannu blaenorol gan y Grŵp Cynllunio Cefnogi Pobl, ailagorwyd bwlch a gaewyd yn flaenorol i ddarparu gofal parhaus yn hytrach na chymorth.   Cyn hynny, roedd yr arian naill ai ar gyfer cynorthwyo datblygiad neu atal dirywiad.   Heb sicrhau eglurdeb fel pwyllgor, yn sgîl y toriadau, gallai gwasanaethau gael eu heffeithio i’r graddau nad ydynt yn ddichonadwy nac yn effeithiol mwyach.
MS – Mae cyllideb y Grŵp Cynllunio Cefnogi Pobl yn wynebu 3 neu 4 blynedd arall o doriadau.  Yn y gorffennol, roedd canfyddiad bod Cefnogi Pobl yn gallu gwneud popeth.  Nid oes unrhyw awydd yn ganolog i roi canllawiau penodol, gan y dylai unrhyw benderfyniad fod yn seiliedig ar anghenion lleol.  Mae’n debyg ei bod yn rhy hwyr ar gyfer 2015/16, ond yn y dyfodol dylem ystyried beth rydym am dargedu arian Cefnogi Pobl ato.
FB – Bydd angen cynnal trafodaethau strategol gan y bydd angen i ni wneud penderfyniadau anodd.  Os caiff yr arian ei ddosbarthu’n annigonol ac nad oes tystiolaeth o fudd, yna ceir perygl go iawn y caiff yr arian ei dorri ymhellach.  Os ydym wedi cytuno ar hynny’n rhanbarthol, bydd yn cynorthwyo o ran pennu blaenoriaethau lleol hefyd.
SM – Caiff unrhyw benderfyniadau lleol eu rhannu â’r Pwyllgor.  Nid ydym am dorri popeth. Mae angen i ni gadw gwasanaethau a fydd yn gwneud gwahaniaeth, ansawdd sy’n bwysig yn hytrach na nifer.
AM – Mae safbwynt y Bwrdd Cynghori Cenedlaethol Cefnogi Pobl yn ymwneud â’ch rhyddid i wneud penderfyniadau ledled y rhanbarth.
PT – Ble mae’r Bwrdd Cynghori Cenedlaethol Cefnogi Pobl am weld penderfyniadau lleol yn cael eu gwneud?  Ceir pryder bod datgysylltiad rhwng grŵp cynllunio’r Awdurdod Lleol a’r safbwynt rhanbarthol.
FB – Mae Llywodraeth Cymru a’r Bwrdd Cynghori Cenedlaethol Cefnogi Pobl yn pennu’r cyfeiriad ledled Cymru.  Mae’r Pwyllgor yn pennu’r cyfeiriad rhanbarthol, ond yr Awdurdodau Lleol sy’n gyfrifol am benderfyniadau lleol o hyd.
HS a SM – Nid yw Cefnogi Pobl yn bodoli mewn arwahanrwydd.
MS – Daw negeseuon tebyg o’r Bwrdd Cynghori Cenedlaethol Cefnogi Pobl a Llywodraeth Cymru.  Mae’r Gweinidog o’r farn bod Cefnogi Pobl yn rhan o faes digartrefedd. 
FB – Mae’r ddau Awdurdod Lleol eisoes wedi dechrau’r broses gynllunio ar gyfer y flwyddyn.
MS – Bu’r Pwyllgor yn canolbwyntio ar brosesau hyd yma.  Mae’n bryd i fod yn fwy cadarnhaol a rhagweithiol.
SE – Byddwn yn cwrdd ag Aelod Cabinet y Fro fel man cychwyn.
AM – Ceir cyfle i nodi’r achosion o orgyffwrdd â chyllidebau eraill.
CM – A oes unrhyw gamau gweithredu ychwanegol y gallem eu cymryd i ddechrau adeiladu’r rhwydweithiau hynny?
PT – Gallai cynnal adolygiadau ar y cyd fod yn ffordd hawdd o sicrhau llwyddiant.
SM – Cytuno ei bod yn ffordd ddefnyddiol o fwrw ati. 

Camau Gweithredu
Rhannu manylion cyswllt KH a HS gyda HJ.

Angen trefnu cyfarfod i nodi’r hyn sy’n cael ei wneud yn lleol, a beth arall sydd angen ei wneud o ran gwasanaethau pobl hŷn.  

Angen trafod papur diwygiedig ar amserlen y grŵp gorchwyl a gorffen i’w gyflwyno gerbron cyfarfod y Pwyllgor ym mis Medi.

Trefnu cyfarfod gyda’r Aelodau Cabinet sy’n gyfrifol am Gefnogi Pobl.

Caiff adolygiadau ar y cyd eu cynllunio a’u cychwyn.
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HJ/KH/HS


ES / BB

PT / NS

	7. Cyfeiriad Strategol Caerdydd 

Rhoddodd KH gyflwyniad i’r Pwyllgor a roddwyd i’r Fforwm Darparwyr Rhanbarthol ar 11 Gorffennaf 2014. Dosbarthwyd sleidiau’r cyflwyniad cyn y cyfarfod. 

MS – Mae perygl yn gysylltiedig â phennu un gost ar gyfer cymorth cyffredinol fel y bo angen, gan y bydd rhai gwasanaethau yn rhoi lefel isel o gymorth ac eraill yn rhoi mwy o gymorth. Mae angen edrych yn fanylach ar yr hyn a ddarperir gan y gwasanaethau.  Mae’r pennawd yn cwmpasu ystod o wasanaethau.
FB – Nid yw pennu hyd safonol ar gyfer cyfnodau cymorth safonol yn ddull gweithredu sy’n canolbwyntio ar bobl.
KH – Bydd yn bosibl ymestyn hyd y cyfnodau cymorth.
SM – Darperir lefelau gwahanol o gymorth drwy wasanaethau.  Ymddengys fod gan wasanaethau tebyg wahaniaethau mawr o ran costau.

HJ – O ran yr Adolygiad o Hostelau Rheng Flaen/Mynediad Uniongyrchol diogelwyd y rheini yr effeithiwyd arnynt y llynedd rhag rhagor o doriadau am 3 blynedd.
KH – Nid yw hynny’n gywir, byddant ond yn cael eu diogelu pe bawn ni wedi gweithredu’r sefyllfa waethaf posibl.  Gan nad oeddem wedi gwneud hynny, nid ydynt wedi’u diogelu rhag rhagor o doriadau.
FB – A all Caerdydd gyfleu hynny cyn gynted â phosibl i’r darparwyr dan sylw.  Bydd hyn yn galluogi’r cynrychiolwyr i roi unrhyw gymorth sydd ei angen a sicrhau nad oes unrhyw ddryswch o ran hyn.

SM – Rydym yn canolbwyntio ar gysoni a chronni cyllidebau.  Y nod yw diogelu sicrwydd a chynaliadwyedd rhai gwasanaethau.  Mae’r adolygiadau’n ymwneud â mwy na dim ond arian Cefnogi Pobl.
FB – Mae angen i’r Pwyllgor gymeradwyo’r dull gweithredu.  Ar ba gam y bydd angen i’r Pwyllgor gymeradwyo unrhyw doriadau?  A fyddech chi cystal â dod yn ôl gyda manylion sut a phryd y disgwylir i’r Pwyllgor wneud hynny.   Mae angen rhagor o fanylion am y dull gweithredu, gan gynnwys dyddiadau.
HS – A fyddai’n bosibl rhannu’r dull gweithredu ym mis Awst cyn cyfarfod mis Medi?  Byddai hynny’n galluogi sylwadau cychwynnol a sicrhau nad oes unrhyw beth ar goll.  [cadarnhawyd]
HS – Nid oes unrhyw sôn yn y wybodaeth a roddwyd heddiw am siarad â’r Awdurdodau Lleol eraill yn y rhanbarth, a lle y cynllunnir ymgysylltu rhanbarthol.  Mae angen i’r pwyllgor gymeradwyo’r dull gweithredu strategol.
MS – Mae’r Pwyllgor yn cymeradwyo’r dull gweithredu strategol yn hytrach na manylion y toriadau. 

[Gadawodd SE ac SM y cyfarfod]

Camau Gweithredu
Caerdydd i roi gwybod i’r darparwyr hostelau Rheng Flaen / Mynediad uniongyrchol a wynebodd doriadau ariannol y llynedd nad ydynt wedi’u diogelu rhag rhagor o doriadau am 3 blynedd.

Caerdydd i roi rhagor o fanylion, gan gynnwys dyddiadau’r dull gweithredu, mewn papur i aelodau’r Pwyllgor ym mis Awst cyn cyfarfod y Pwyllgor ym mis Medi. 

Eitem i’w hychwanegu at agenda cyfarfod Pwyllgor mis Medi.
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	8. Newyddion diweddaraf chwarterol yr Awdurdod Lleol

Dosbarthwyd papur gyda’r agenda.

PT – Rydym ar fin dechrau ail-dendro gwasanaeth.  Gwasanaeth ydyw sy’n cael ei redeg gan Gwalia a sefydlwyd cyn y Grŵp Cynllunio Cefnogi Pobl, ac ni ellir ei ymestyn ymhellach.  Byddwn yn dilyn gweithdrefn dendro’r Fro, gyda 4 o ddarparwyr wedi’u gwahodd i dendro, sef y 3 uchaf o gofrestr y darparwyr a ffefrir, a’r darparwr presennol. 
FB – Yng nghyfarfod cyntaf y pwyllgor, trafodwyd gwastraffu adnoddau wrth ail-dendro pan nad oes angen gwneud hynny. 
PT – Roedd Bwrdd Cynghori Cenedlaethol Cefnogi Pobl i fod i ystyried sut i ddatrys y broblem, ond gan nad ydynt wedi gwneud cynnydd, rhaid i ni ddilyn rheoliadau ariannol yr Awdurdod Lleol.
FB – Mae angen i’r Pwyllgor annog Bwrdd Cynghori Cenedlaethol Cefnogi Pobl i weithredu ar hyn.

NS – Dosbarthwyd y wybodaeth ar gyfer Caerdydd hefyd, ac rydym eisoes wedi trafod llawer o’r materion, felly nid oes unrhyw beth arall i dynnu sylw ato.
MS – A yw Cefnogi Pobl Caerdydd yn ariannu gwasanaeth Cymorth fel y Bo’r Angen ar gyfer pobl sydd â phroblemau iechyd meddwl y gwahoddwyd tendrau ar ei gyfer ar hyn o bryd?
NS – Ni fydd y gwasanaeth y cyfeiriwyd ato yn cael unrhyw arian Cefnogi Pobl.
MS – Ymddengys fod rhywfaint o ddryswch, yn sgîl cyfarfod arall a fynychwyd gennyf.  Byddaf yn sicrhau y caiff unrhyw wybodaeth anghywir ei chywiro.

[Gadawodd FB y cyfarfod a chymerodd CM yr awenau fel Cadeirydd y cyfarfod]

	


























	9. Strategaeth Gyfathrebu Pwyllgor Cydweithredol Rhanbarthol Bro Morgannwg a Chaerdydd 

Ymgynghorwyd ar fersiwn ddrafft o’r Strategaeth Gyfathrebu ym mis Mehefin.  Dosbarthwyd y drafft diwygiedig gyda’r agenda.

Nid oedd unrhyw sylwadau neu ddiwygiadau ychwanegol.

Cymeradwywyd yn unfrydol.

[Gadawodd KH y cyfarfod]

Camau Gweithredu
Llunio fersiwn derfynol o’r Strategaeth Gyfathrebu a’i hychwanegu at wefan y Pwyllgor. 

	











SC

	10. Llywodraethu

Nid oedd y Memorandwm Cyd-ddealltwriaeth diwygiedig wedi ei gyhoeddi yn dilyn adborth gan randdeiliaid.  Cytunwyd i oedi’r eitem hon tan fod y Memorandwm Cyd-ddealltwriaeth ar gael.

Cam Gweithredu
Ychwanegu llywodraethu i agenda cyfarfod y pwyllgor yn y dyfodol unwaith y bydd y Memorandwm Cyd-ddealltwriaeth ddiwygiedig ar gael.
	





SC

	11. Cydweithredu, Arfer Da ac Arloesi

Papur gyda gwybodaeth am Grŵp Swyddogion Adolygu Gwent (GROG).  Rhannu gwybodaeth a syniadau ar lefel weithredol.

NS – Bydd y wybodaeth am sefydliadau yr un fath, ond bydd gwahaniaethau o ran adolygu gwasanaethau unigol.
PT – Wrth adolygu darparwr, mae’n debygol y byddwch ond yn adolygu canran o’r gwasanaethau, nid oes unrhyw reswm pam na ellir cymhwyso’r canrannau ar draws Caerdydd a’r Fro.
(Cytunwyd y cynhelir adolygiadau ar y cyd o wasanaethau yn gynharach yn y cyfarfod.)

	

	12. Unrhyw Fusnes Arall

12a. Adborth o’r Cynllun Comisiynu Rhanbarthol a’r Adolygiad Blynyddol
Dosbarthwyd papur gyda’r agenda.

SC – Mae rhai o’r Pwyllgorau eraill wedi penderfynu rhoi adborth ar yr adborth. 
CM – Ymddengys fod y brif feirniadaeth yn ymwneud â gwybodaeth data a meddwl strategol.
HS – Ymddengys fod rhywfaint o ddryswch o ran beth maent yn gofyn amdano a beth maent yn ei dderbyn oherwydd cyfyngiadau templedi.

Cytunwyd i roi ymateb ysgrifenedig byr i Lywodraeth Cymru. 

Cam Gweithredu 
Drafftio ymateb i’r adborth o’r Cynllun Comisiynu Rhanbarthol a’r Adolygiad Blynyddol, a’i ddosbarthu i gael sylwadau arno.

Anfon yr ymateb diwygiedig i Lywodraeth Cymru. 

12b.  Comisiwn Williams
Eitem agenda y gofynnwyd amdani’n wreiddiol gan y Cynghorydd Thorne.  Mae papur gwyn Llywodraeth Cymru yn destun ymgynghoriad ar hyn o bryd, ac fe’i dosbarthwyd gyda’r agenda.  Mae Llywodraeth Cymru yn dweud ‘busnes fel arfer’ i’r Pwyllgor ar hyn o bryd.

12c. Diweddariad ar Fwrdd Cynghori Cenedlaethol Cefnogi Pobl
AM – Mae angen i Fwrdd Cynghori Cenedlaethol Cefnogi Pobl wella trefniadau cyfathrebu â’r Pwyllgorau ac rydym yn gweithio ar hyn, dyma grynodeb fer o’r hyn sy’n digwydd:
· Disgwylir adborth ar yr adolygiad pontio i Fwrdd Cynghori Cenedlaethol Cefnogi Pobl ym mis Medi.
· Ymchwil a datblygu – bydd astudiaeth hydredol yn dechrau o fis Ebrill 2015 ymlaen.
· Mae Cynnwys Defnyddwyr Gwasanaethau yn uchel ar yr agenda, rydym yn ystyried cynnal dau ddigwyddiad, un yn y gogledd ac un yn y de.  Nid oes unrhyw gynlluniau ar waith hyd yma.

	














SC


SC

	13. Eitemau agenda cyfarfod Medi 2014

Cytunwyd ar yr holl eitemau agenda a restrwyd ar gyfer cyfarfod mis Medi.  Ychwanegwyd nifer o eitemau agenda yn ystod y cyfarfod.

NS – Y gobaith yw y bydd BDO yn dod i’r cyfarfod nesaf ac yn rhoi adborth ar y gwaith y buont yn ei wneud.

Cam Gweithredu 
Pennu a dosbarthu agenda cyfarfod mis Medi.

	








BB/FB/SC



Dyddiad y Cyfarfod Nesaf 
2pm Dydd Mawrth 2 Medi 2014 
Ystafell Armstrong, Tŷ Wilcox, Caerdydd 
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Why use outcomes?

During a time of reduced budgets, need to make evidence based decisions

Need to consider impacts

Outcomes = Impacts

Spot outcomes have very limited meaning in terms of impact

Distance travelled is required (requires a Service User to be in multiple periods).





Spotting the gaps: easy?





Units in spend plan 2012.13	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	166	1156	4	1606	0	51	0	393	225	34	35	50	102	30	36	121	18	210	0	Need lead reported in outcomes period 1	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	9	831	15	516	35	91	4	309	539	113	83	186	147	154	25	308	29	346	16	Units in spend plan 2012.13	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	166	1156	4	1606	0	51	0	393	225	34	35	50	102	30	36	121	18	210	0	Need lead reported in outcomes period 2	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	19	1022	10	760	64	119	9	414	577	143	105	192	156	159	26	254	30	371	31	Units in spend plan 2013.14	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	166	1156	4	1606	0	51	0	393	225	34	35	50	102	30	36	121	18	216	0	Need lead reported in outcomes period 3	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	18	1053	10	706	92	101	7	394	630	161	90	207	127	177	18	256	26	357	26	Units in spend plan 2013.14	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	166	1156	4	1606	0	51	0	393	225	34	35	50	102	30	36	121	18	207	0	Need lead reported in outcomes period 4	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	15	927	15	573	47	93	7	416	589	124	64	164	109	145	23	247	18	258	22	

Gaps in data - evidence

The figures for need lead reported in outcomes period 4 is lower by 113 (from circulated paper), as these were the alarm services reported only in this period.





Total	Units in spend plan 2012.13	Need lead reported in outcomes period 1	Units in spend plan 2012.13	Need lead reported in outcomes period 2	Units in spend plan 2013.14	Need lead reported in outcomes period 3	Units in spend plan 2013.14	Need lead reported in outcomes period 4	4237	3756	4237	4461	4243	4456	4234	3856	Percentage of positive outcomes against the number of comparable scored outcomes for period 4





% of positive outcomes against the number of comparable scored outcomes	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	0.71050000000000002	0.81340000000000001	0.68	0.65549999999999997	0.65390000000000004	0.67330000000000001	0.31369999999999998	0.48599999999999999	0.52600000000000002	0.53069999999999995	0.87590000000000001	0.55840000000000001	0.73699999999999999	0.80649999999999999	0.66669999999999996	0.90439999999999998	0.6613	0.63370000000000004	0.81969999999999998	



Period 4: 1 October 2013 – 
31 March 2014

Headline information included in the circulated paper.



What could a more detailed look demonstrate or show?

People with developmental disorders for example, lowest % of positive or met outcomes for the period – no spend or units assigned in spend plan.  





Development Disorders

Total of 7 with a lead need







3

Fixed accommodation

4

Floating





Total development disorder need

54 Service Users were identified as having a development disorder as a client support category

7 Lead category

33 Secondary category

14 Third category





A Total number of Service users with a Lead client support category	B Total number of Service users with a Secondary client support category	C Total number of Service users with a Third client support category	7	33	14	Development disorder as a client support category and which outcomes are applicable.





Lead	Total	Feeling safe	Safety and well being	Managing accomodation	Managing relationships	Part of community	Managing money	Educational learning	Employment/voluntary	Physically healthy	Mentally healthy	Leading a healthy 	&	 active lifestyle	7	6	5	7	5	6	5	2	3	5	5	5	Secondary	Total	Feeling safe	Safety and well being	Managing accomodation	Managing relationships	Part of community	Managing money	Educational learning	Employment/voluntary	Physically healthy	Mentally healthy	Leading a healthy 	&	 active lifestyle	33	18	16	27	18	18	17	18	4	23	14	22	Third	Total	Feeling safe	Safety and well being	Managing accomodation	Managing relationships	Part of community	Managing money	Educational learning	Employment/voluntary	Physically healthy	Mentally healthy	Leading a healthy 	&	 active lifestyle	14	9	7	12	9	9	10	6	3	12	8	9	

Lead need data: development disorder

		 		Lead		Positive		Met		No progress		No comparison data

		Feeling safe		6		0		2		1		3

		Safety and well being		5		0		1		4		0

		Managing accommodation		7		1		2		4		0

		Managing relationships		5		0		0		5		0

		Part of community		6		0		2		4		0

		Managing money		5		0		3		2		0

		Educational learning		2		0		0		2		0

		Employment/voluntary		3		0		1		2		0

		Physically healthy		5		0		2		3		0

		Mentally healthy		5		0		1		4		0

		Leading a healthy & active lifestyle		5		0		1		4		0











Leading a healthy 	&	 active lifestyle	Positive	Met	No progress	0	1	4	Safety and well being	Positive	Met	No progress	0	1	4	Feeling safe	Positive	Met	No progress	0	2	1	Managing accomodation	Positive	Met	No progress	1	2	4	Part of community	Positive	Met	No progress	0	2	4	Managing money	Positive	Met	No progress	0	3	2	Employment/voluntary	Positive	Met	No progress	0	1	2	Physically healthy	Positive	Met	No progress	0	2	3	Mentally healthy	Positive	Met	No progress	0	1	4	Development disorders progress against the different outcomes where comparable data is available.





% positive or met outcome	Feeling safe	Safety and well being	Managing accomodation	Managing relationships	Part of community	Managing money	Educational learning	Employment/voluntary	Physically healthy	Mentally healthy	Leading a healthy 	&	 active lifestyle	Overall	0.66666666666666663	0.2	0.42857142857142855	0	0.33333333333333331	0.6	0	0.33333333333333331	0.4	0.2	0.2	0.31372549019607843	

What the amalgamated data doesn’t show

The individual journeys.

The individual services or schemes.

Where the services provided are funded through the spend plan units (such as floating support, young persons etc) so no comparison can be made at this level.

The difference in what progress may look like between individuals.





Suggested areas for discussion

There is a lot of information in the Outcomes, this paper and the presentation to the RCC only touch on a small amount of it.  Does the RCC want additional information to be provided / circulated?  If so what, and by whom? Are there any specific client categories that we want to focus on in more depth at a regional level?

The SPPG Guidance (June 2013) under the eligibility criteria includes the need to be outcomes focussed (p.23) and chapter 7 ‘Outcomes and Monitoring’ includes the importance of outcomes being collected.  All contracts include the need for compliance with the SPPG Guidance.  Welsh Government requires outcomes to evidence what the SPPG funding is being spent on and its benefits.  Does the RCC think that the non-compliance with the guidance needs to be followed up? And if so how?

Training has been provided to all providers on service user reference numbers, yet some are still being returned incorrect.  Are there any suggestions for how this area can be improved?  If so, could this be taken forward by Cymorth Cymru or the Regional Provider Forum?

Currently for alarm services there is a low cost for each unit.  With additional monitoring required to comply with outcomes reporting the cost of service provision will increase.  As alarm services are expected to provide outcomes, is this feasible and what benefit will they demonstrate?  

Welsh Government, openly admit that the recently submitted Outcomes are not as robust as they could be.  They would like constructive ideas for how to improve the Outcomes for future years.  Do we as an RCC have any thoughts for how they can be improved?
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Supporting People Review

Jane Thomas
Assistant Director - Housing & Communities,
City of Cardiff Councll

Support Providers Forum 11t July 2014





Purpose of Supporting People

To support vulnerable people and those at risk of homelessness to
live as independently as possible through the provision of housing-
related support services.

» Helping vulnerable people to live as independently as possible in
their own homes.

* Preventing problems in the first place or providing help as early as
possible in order to reduce demand on other services such as
health and social services.

 Providing help to complement the personal or medical care that
some people may need.

 Providing funding for support based on need, not tenure or age.

e Focussed on homelessness prevention.

e [t Is not to be used for care services or housing management.
Welsh Government

Support Providers Forum 11t July 2014





Current Context

* Housing (Wales) Bill — focus on
homelessness prevention

« Social Services and Well-being (Wales)
Act 2014 — to prevent and reduce the need
for care and support of people

* Renting Homes (Wales) Bill — tenure
reform will affect supported housing

e Continuing budgetary uncertainty

Support Providers Forum 11t July 2014





Reduction in Budget

The grant allocation to Cardiff has experienced year on year reductions of

4% in 2012/13, 4% in 2013/14 and 5% 2014/15

The Welsh Government has indicated that there will be 5.84% reduction in
2015/16, with anticipated ongoing reductions

Need to achieve consensus on funding priorities so that any savings can be
strategic, as opposed to blanket cuts

Projected reduction in Cardiff SP Grant 2011-2017
Reflecting potential budget reductions from Welsh Government
£21,000,000
£20,670,000
£20,000,000
£19,000,000 -
5.84% cut next year and
£18,000,000 - 5% thereafter
- = = .10% cut next year and
i . £17,067,372
£17,000,000 . 10% thereafter
£16,313,334 " .
£16,000,000 - . £16,214,004
£15,000,000 - S
£14,682,000 -
£14,000,000 ‘ ‘ ‘ ‘ ‘ |

2011/12  2012/13  2013/14 2014/15 2015/16  2016/17






Ongoing Strategic Review

Action 2013/14 onwards

e Year 1l

» April 2013 — 3 year Strategic Review began

» June 2013 — Client Group workshops

* Autumn 2013 — Consultation

» September 2013 - Savings Proposals to providers/RCC
 December 2013 — Approved by Scrutiny & Cabinet

e January 2014 — Plans considered by RCC

e January 2014 — Spend Plan submitted to WG
Year 2

* April 2014 — Budget savings achieved
 May 2014 — Floating Support Workshop
e June 2014 — WG 2014/15 budget allocation received

Support Providers Forum 11th July 2014 "l





Principles

e Strategic approach — establishing need and
prioritising funding

e Service user—centred

* Needs based rather than tenure based

* Achieving best value

 Bringing funding streams together for a more
coherent approach

« Complementing the delivery of statutory services

e Transparency and clarity

Support Providers Forum 11t July 2014





Broad Approach — 3 Phases

Phase 1 — Initial opportunities for savings

Phase 2 — Setting priorities and further
detailed analysis

Phase 3 — Commissioning & procurement

Support Providers Forum 11t July 2014





Funding Allocation
Supporting People Grant Allocation 2014/2015

£5,000,000 - £4,729,827
£4,500,000 -
£4,000,000 - £3767.642
£3,500,000 -
£3,000,000 - £2,486,884
£2,500,000 - £2,104,149 £1,983,393
£2,000,000 -
yJUU, £1,387,878
£1,500,000 - £1,043,879
£1,000,000 - £622,276
£500,000 -
£- 7 I I I I 1
Frontline All Floating ~ Domestic & Older Persons Young People  Learning  Mental Health Ex-offenders,
Support Sexual Disabilities & Substance  Families &
Violence & Misuse Chronic lliness
Abuse
TOTAL £18,125,928
Revised allocation (Formal offer letter June 14) £18,111,081
Estimated savings required for 2015/16 — 5.84% £1,057,687

Support Providers Forum 11t July 2014





Frontline / Direct Access Hostels

Ty Tresillian / Ty Greenfarm (Council) 49 beds

Ty Gobaith (Salvation Army) 66 beds
Huggard Centre (Huggard) 20 beds
The Walk (YMCA) 68 beds
Sir Julian Hodge Hostel (The Wallich) 25 beds
Nightingale House (Cadwyn) 26 beds
Oak House (UWHA) 20 beds
Nightshelter (The Wallich) 10 beds
Total budget of £3,767,642 284 beds

Support Providers Forum 11t July 2014





Floating / Tenancy Support

Support provided in individuals own home.
19 providers offering 978 units of support:

13 sub-contracted under the Council’'s Tenant Support Scheme:
(BAWSO, Caer Las, Council, Cardiff Women’s Aid, Gofal, Hafan
Cymru, Hafod Care, Huggard, Innovate Trust, Llamau, Salvation
Army, Stepps, Taff HA) offering 710 units of support

10 providers receiving direct funding:
(BAWSO, Cadwyn HA, CCHA, Church Army, Gwalia, Hafod Care,
Llamau, Taff HA, The Wallich) offering 268 units of support

Unit costs for generic services range from £27.25 to £156.57 pw
Unit costs for specialist services range from £38.40 to £175.73 pw

Total budget of £4,729,827
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Domestic/Sexual Violence & Abuse

Services
Refuge (Cardiff Women’s Aid) 22 beds
Refuge (BAWSO) 12 beds
Cedar House (Gwalia) 4 beds
Streetlife (CCHA) 4 beds
Total budget of £622,276 42 beds

(does not include £514,896 Tenancy/Floating Support)
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Older Persons / Physical Disabilities

Sheltered (Taff / Linc / Aelwyd / Council /

Hafod / UWHA / WWHA / CCHA) 1143 units
Dol Yr Hafren (Hafod Care) 15 units
Supported Living Service (Ategi) 2 units
Ty Onnen (Hafod Care) 6 units
Physical Disability Support (Linc Cymru) 8 units

Community Alarms (Dol yr Hafren / Linc /
Aelwyd / Cadwyn / Council / CCHA / Hafod
Care / UWHA / Taff HA / WWHA) 3635 units

Total budget of £1,043,879 4809 units
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Young People

Ty Bronna / Ty Danescourt (Church Army)
Northlands (Salvation Army)

Clive Street (LIamau)

Ty Diogel / Trideg / LIlandaff Road (Llamau)
Princes Street (Hafod Care)

Foyer (CCHA / Taff HA)

The Walk (YMCA)

Eastside / Cwrt y Farchnad (Barnardo’s)
Seren Project (Barnardo’s)

Ty Seren / Ty Haul (Taff HA)

Total budget of £2,104,149
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13 beds
26 beds
5 beds
18 beds
5 beds
19 beds
6 beds
13 beds
3 beds
33 beds

147 beds






Learning Disabillities

Supported Living Service (Dimensions)
Supported Living Service (Reach)
Supported Living Service (Innovate Trust)
Supported Living Service (OHT)
Supported Living Service (Council)
Supported Living Service (Mrs Robins)
Adult Placement Scheme (Ategi / Vale)

Emergency Accommodation Scheme
(Innovate Trust)

Total budget of £2,486,884
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41 beds
21 beds
74 beds
118 beds
37 beds
1 bed
22 beds

4 beds

318 beds






Mental Health & Substance Misuse

Shoreline (The Wallich)

Dyfrig House / Glan yr Afon (Pen yr Enfys)
Croes Ffin (The Wallich)

Community House Team (The Wallich)

Prep Project (UWHA)

Parc Hafod (Hafod Care)

Supported Living Service (Mind/Hafod/Sully)

Total budget of £1,983,393
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33 beds
27 beds
9 beds
33 beds
17 beds
27 beds
80 beds

226 beds






Other Services
Ex-Offenders

Janner House (Gwalia) 11 beds
Teal Street (Gwalia) 9 beds
Riverside Project (The Wallich) 8 beds
Families / Women’s Services

Hafan (Cadwyn) 9 beds
Ty Enfys (Taff HA) 21 beds
Supported Housing (Huggard) 37 beds
Women’s Services (Llamau) 22 beds
Chronic lliness

Complex Needs Project (out to tender) 5 beds

Total budget of £1,387,878 122 beds
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Workstreams

In progress: N
e Young People

 Learning Disabilities
 Floating/Tenancy Support

» Older People

* Homelessness >
Under development:
e Domestic Abuse

 Mental Health
 Substance Misuse -/
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« Identifying priorities /
addressing strategic
need

* Reviewing all current
provision





Workstreams in Progress

Young People:
* Working with Children’s Services to commission
services

Learning Disabilities:

e Tender being developed for Supported Living
Services

« Combined Care & Support Service from Aug 2015

* Presentation at future RCC
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Workstreams in Progress

Floating / Tenancy Support (Phase 1)

e Initial review and standardisation of rates

e Support periods to be of standard length

e Cease support when non-engagement

(Phase 2)

» Analysis of what elements should be housing
management and what is true support

 Move from a dependency culture to true assisted
support

« Consider options for full re-commissioning

e Improved monitoring
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Workstreams in Progress

Older People

Community Alarms (Phase 1)

* Review of rates

» Responsive services to maintain independence

e Future growth to be considered

e Need not Scheme based

(Phase 2)

 Demographic pressures

» Needs rather than tenure based or age-related approach
» Local Housing Market Assessment and Needs Assessment
 Independent Living Project

* New joint Allocation Policy
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Workstreams in Progress

Homelessness (Phase 1)
e Review Frontline / Direct Access Hostels

Homelessness (Phase 2)

o Effectiveness of move-on

 Length of stay

o Alternative delivery methods e.g. Tenancy with
Floating Support

e Preparing for increased prevention duties

« Use of Private Rented Sector
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Workstreams Under Development

Domestic Abuse
 Full review ongoing of all domestic abuse services
» Possible joint commissioning / pooling of budgets
» Police and Crime Commissioner
» Welsh Government
» Councill
e Consider inclusion of Tenancy/Floating Support
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Workstreams Under Development

Mental Health
o Strategic need Informed by workshops

Substance Misuse
o Strategic need informed by workshops
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Commissioning

 Phased approach to commissioning
e Longer-term contracts

 Aligning / pooling of budgets

e Focus on outcomes

e Value for money

* Protecting key services to vulnerable clients
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Improved Monitoring

e Focus on real outcomes
e Better and regular monitoring
e Audit process

* Meet new Welsh Government
requirements for submission of
outcomes monitoring and other data
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Ongoing Timetable

Next Steps

« July 2014 — Statutory Services workshops

« July 2014 — Share approach with providers

e July 2014 — Share approach with RCC

e August 2014 — Share approach with RSLs

» Aug/Sept 2014 — Initial proposals to affected providers
e September 2014 — WG indicative savings received

e October 2014 — Further report to RCC

 December 2014 — Report to Cabinet

e January 2015 — Spend Plan submitted to WG

 March 2015 — Issue Contracts
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