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VALE OF GLAMORGAN AND CARDIFF 
REGIONAL COLLABORATIVE COMMITTEE
 Minutes 22 July 2014

Present:
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Frances Beecher–Cymorth 
Cllr Susan Elsmore – Cardiff
Cllr Darren Williams - Cardiff
Sarah McGill – Cardiff
Hayley Selway - VGC
Ceri Meloy – Cymorth
Jeff Gooch - CHC
Helen Jones – CHC
Mark Sheridan – CHC
Phil Richardson – CHC
Dr Sian Griffiths – Public Health Wales
Auriol Miller - SPNAB
Neil Sutcliffe – CCC
Kate Hustler - CCC
Pam Toms – VGC
Sarah Capstick – RDC (minutes)
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Apologies:

Cllr Bronwen Brooks - VGC
Mike Ingram – VGC
Jane Thomas- CCC
Sian Harrop-Griffiths – C&VUHB
Donna Lemin – Welsh Government


Did not attend:
David Bebb - Probation


	Agenda item
	Action

	1. Welcome, introduction, apologies and declaration of interest

The Vice-Chair welcomed everyone to the meeting and explained that Cllr Brooks had unfortunately given her apologies for the meeting.  As a result as Vice-Chair she would be chairing the meeting.

Introductions were made around the table

Apologies were received and noted.  Donna Lemin gave her apologies due to other work priorities and reduced staff in the team.  RCC raised concerns that the RCCs were not seen as a priority by Welsh Government.

The declarations of interest have to be completed by all Members, Deputies and Advisors every July.  The Chair asked all those present to complete and return to SC by the end of the meeting.

Action
SC to request completed forms from all those not received by the end of the meeting via email, including those unable to attend.

	



















SC

	2. Minutes and Matters Arising

No amendments to the Minutes of the meeting on the 6 May 2014 were raised.

The minutes were approved unanimously.

CM - Cardiff contracts are still outstanding for providers.
NS – there has been an issue with legal sending them out, they hope to start to send them out by the end of this week.  As each has to be individually produced it will take a few days for them all to be issued.
FB – Confirmed that Cardiff had kept providers updated on delays and the clause allowing providers to terminate contracts is now included in the contracts.
NS – Confirmed that to be the case, and that the delay had allowed the clause regarding the 10% clawback for voids to be included.

SC – Clawback statement has been finalised with Cardiff, and is almost finalised with the Vale of Glamorgan, this will be done as soon as possible.

SC – Best practice examples of paper work from the Income maximisation, budgeting and debt training have not yet been shared.  This will be done when the online toolkit is launched.

Action
Cardiff to provide contracts to providers.

10% void clawback statement for the Vale of Glamorgan to be finalised.

Best practice examples to be circulated through CHC and Cymorth to all SP funded providers and landlords in the region along with the link to the online toolkit, once it is available.

	


























Cardiff

SC / PT


SC



	3. RDC report to the RCC, including the work plan and Welsh Government notices.

The RDC report and the workplans were issued prior to the meeting.  SC asked the RCC how they want to make the RCC more strategic?  There is a wealth of knowledge and experience around the table, can we use the time more constructively than we have up to now?  

FB – We were one of the last RCCs to form, and up to now we have been focusing purely on compliance.  It is a good time to start looking at doing this differently, especially when we know we are facing cuts in budgets for at least the next 3 years.
SE – What influence do we have and what should we have?
FB – Local decisions have to be made locally, but the RCC is expected to look at the larger region picture and influence on a strategic level. 

A recommendation was made for the frequency of meetings in the RDCs report.  The Members were asked for their thoughts.

MS – There is lots going on with the cuts and new legislation, the meetings should stay bi-monthly.
CM – Bi-monthly meetings should continue until things  are more settled.
SM – We need a better structure of groups that work between meetings and do not need to request permission from the RCC.  Then we could have quarterly meetings.
MS – Decisions need to be made swiftly, so waiting 3 months between meetings is too long at present.  There needs to be an acceptance of co-production.
FB – Paper with advantages and disadvantages with the structures underneath needs to be done and brought back to this meeting.  Until then the meetings should stay bi-monthly.
[agreed unanimously]

FB – the update includes the letter from Ceri Breeze about the reasons for the reduction in allocations.  Does anyone want to discuss this now?  If so due to a conflict of interest SC will leave the room.
No discussion was requested.

The amendment to the Welsh Government update was read out:
“Housing (Wales) Bill - the Bill has successful passed stage 4.  The Bill is now in the four week period of intimation, during which the Counsel General or the Attorney General may question whether the Bill, or any provision of the Bill, would be within the Assembly’s legislative competence to the Supreme Court for decision (section 112 of the Government of Wales Act).  If this stage is passed, Royal Assent is estimated to take place in early to mid September.”

HJ – Can the RCC look at the impact of the Housing Bill at the September meeting? [agreed unanimously].
Paper to be prepared for the RCC by HJ, PT, Natalie Southgate (NaS) and SC.

Actions
Paper to be created with input from Members, Deputies and Advisors on the frequency of meetings (bi-monthly or quarterly), also any suggestions on the structure that should sit under the RCC (to include existing task and finish groups).

Meeting dates to be set for November 2014 and January 2015 and circulated.

Meeting frequency after January 2015 to be agreed at a future RCC.

Housing (Wales) Bill to be added to the September agenda items.

Paper on the Housing (Wales) Bill to be prepared for September meeting.

	























































SC / All




SC


SC

SC

HJ/PT/NaS / SC

	4. 2012/13 and 2013/14 Outcomes report

A report was circulated with the papers.  In addition SC provided a short presentation to the RCC on Outcomes, handout of slides provided.   

SE – Is there a benchmark?
FB – There isn’t a benchmark as services are person-centred.
HS – Seems to be a disconnect from the Minister between wanting person-centred services but generalised Outcomes.  There needs to be a way of joining these up.
FB – We are expected to provide person-centred services and have base costs.  How can we do both?
MS – We need to have 2 different systems.
FB – There are 3 years of cuts coming unless we come up with ideas.  We have to be solution focused.
HS – There needs to be leadership on evidence.
FB – How do we want to take it forward?  Find out what work is already being done and what can be done.
SE – What is being done across Wales?
SC – All regions are expected to look at the Outcomes, we are one of the first RCCs to receive a report.
FB – It would be good if we could take a lead on evidencing SPPG.
SG – There is a danger of the data being skewed due to the gaps in it.
CM – Outcomes are a requirement by Welsh Government.  Cardiff SP team are doing validation work on the figures. 
FB – We need to start the work and then escalate it up, have leadership on what could work.  At present more is being pushed onto the LAs.  Everyone needs information to give the evidence.  Can we look at it, as an RCC?
HS – We should gather best practice from across Wales and have a group that looks at it.  We could come up with a suggestion and be the pilot for it.
SM – We do provide person-centred services, as it is at the moment it is too big and needs to be broken down into client groups.  If we focus on one-client group, take responsibility through a task and finish group.
SG – A step-by-step process could be developed, which could then be applied to other client groups.
HJ – Group could have short and long term aims.
SG – Those aims could be different.
FB – Create what we think is appropriate, what will allow the LAs to make decisions.

Unanimously agreed to set up a task and finish group, with both LAs involved.  Those interested in being part of the group to let SC know by the 29 July 2014.

Action
Names of those interested in being on the Outcomes task and finish group to notify SC by 5pm on the 29 July 2014.

First meeting of the Outcomes task and finish group to be arranged.

Outcomes task and finish group to be added to the September agenda items.

	
















































All


SC

SC

	5. Outturns: 2013/14 annual and Quarter one 2014/15

2013/14 Outturns were circulated with the agenda.
[Approved unanimously]

PT – In the 2013/14 Outturns, the Vale of Glamorgan had a £65k underspend. If the money does not get clawed back by Welsh Government, then the Vale would like to use it to increase the number of units with existing services, covering all client groups to reduce the waiting lists.
NS – Cardiff have contacted Welsh Government directly to ask if it would be possible to have the Vale’s underspend as Cardiff overspent in 2013/14.
PT – Why did Cardiff not contact their regional partners?
NS – We were only asking if it was possible.
PT – Due to budget cuts there are limited new services, but there are lots of service users already waiting for existing services who could use it.
FB – Recommendation is for the Vale of Glamorgan to expand services to lower the existing waiting lists.  [Approved]

2014/15 quarter 1 Outturn was circulated with the agenda.
[Approved unanimously]

FB – We need to have strategic discussions around how we use the Outturns going forward.  

Actions
Approved Outturns to be sent to Welsh Government.

RCC decision on Vale underspend to be communicated to WG.

	



























SC 

SC / FB


	6. Task and Finish group updates: RCP and Older persons services

Papers were circulated from both task and finish groups with the agenda.

SM – Can we have the names of the people in the task and finish group on future documents?
SC – Yes, sorry that I didn’t include them this time.

Older persons services
SM – There is already lots of work going on in the LA for Older persons services.  SP is not in isolation, there are multiple funding streams for services.
FB – It all needs joining up.  Can the Chair of the task and finish group meet with the relevant people in the LAs and then bring it back to the next RCC?

Timeframe for task and finish group not approved.  HJ to meet with KH and HS to find out what is being done locally and what the RCC needs to do.

PT – We do need to remember that there is a specific requirement in the guidance for the RCC around older persons services.

RCP 
FB – Do we have a regional outlook on what SPPG funding should be spent on?  When the SPPG replaced the previous funding streams, a previously closed loophole was re-opened for ongoing care rather than support.  Funding before was either to support progression or to stop a decline.  Without clarity as an RCC the cuts could result in services being spread so thinly they are no longer viable or effective.
MS – The SPPG budget is facing 3 or 4 more years of cuts.  In the past SP was seen as being able to do everything.  There is no appetite centrally to give specific guidance as any decision should be based on local needs.  It is probably too late for 2015/16 but for future years we should look at what we want SP funding to be targeted at.
FB – There needs to be strategic discussions as we will need to make difficult decisions.  If funding is spread too thinly and doesn’t evidence the benefit then there is a real danger funding will be cut further.  If regionally we have agreed it will aid in the priority setting locally as well.
SM – Any decisions locally will be shared with the RCC.  We are not about cutting everything. We need to keep services that will make a difference, quality rather than quantity.
AM – The SPNAB perspective is about your freedom to make decisions across the region.
PT – Where do SPNAB see local decisions being made?  There is a worry that there is a disconnect between the LA planning group and the regional perspective.
FB – Welsh Government and SPNAB provide the direction across Wales.  The RCC gives the direction for the region, but local decisions are still down to the LAs.
HS & SM – SP is not in isolation.
MS – There are parallel messages coming from SPNAB and Welsh Government.  The Minister sees SP as a subset of homelessness.
FB – Both LAs have already started the planning process for the year.
MS – The RCC has been focused on process up to now.  It is time to be more positive and proactive.
SE – Will meet with the Vale Cabinet Member as a starting point.
AM – There is an opportunity to identify the overlaps with other budgets.
CM – Are there any extra actions we could take to start building those networks?
PT – Joint reviews could be a quick win.
SM – Agree it is a useful way forward. 

Actions
Contact details to be shared with HJ for KH and HS.

Meeting to be arranged to identify what is being done locally and what else needs to be done around older persons services.  

Revised paper on the time frame for the task and finish group to be brought to the September RCC for discussion.

Cabinet Members with responsibility for SP to meet.

Joint reviews to be planned and started.

	






































































SC

HJ/KH/HS


HJ/KH/HS


ES / BB

PT / NS

	7. Cardiff Strategic direction

KH presented to the RCC a presentation provided to the Regional Provider Forum on the 11 July 2014.  The slides were circulated in advance of the meeting.

MS – Danger of setting a single cost for generic floating support, as some will be low level support and others are higher levels of support, what the services are providing needs to be looked at in more detail.  There are a range of services covered under the heading.
FB – Having standard support periods a standard length, is not person-centred.
KH – Support lengths will be able to be extended.
SM – There are different levels of support provided through services.  Similar services do seem to have large cost differences.

HJ – In regards to the Review of Frontline/Direct Access Hostels, those affected last year were given 3 years protection from further cuts.
KH – That is not correct, had we had to carry out the worse case scenario then they would have been protected.  As we didn’t they are not protected from further cuts.
FB – Please can the providers involved have this communicated to them as soon as possible, by Cardiff.  This will allow the reps to provide any support required and for any confusion to be removed.

SM – Alignment and pooling of budgets is being focused on.  Aiming to provide certainty and sustainability for some services.  The reviews do not just involve SP funding.
FB – The RCC needs to sign off the approach.  At what stage does the RCC need to sign off any cuts?  Can you come back with details of how and when the RCC is expected to do so.  There needs to be more detail given on the approach been taken, including dates.
HS – Would it be possible to share the approach in August in advance of the meeting in September?  This would allow initial comments and make sure nothing is missing.  [confirmed]
HS - The information given today does not mention anywhere about talking with the other LA in the region and where regional engagement is planned in.  The strategic approach needs to be signed off by the RCC.
MS – The RCC does not sign off the exact cuts, just the strategic approach being taken.

[SE and SM left the meeting]

Actions
Cardiff to notify the Frontline/Direct access hostel providers who had cuts last year, that they are not protected from further cuts for 3 years.

Cardiff to provide more detail including dates for the approach being taken through a paper to the RCC Members in August in advance of the September RCC.

Agenda item to be added to the September RCC meeting.

	













































KH/NS



Cardiff



SC


	8. LA quarterly updates

Paper circulated with the agenda.

PT – We are about to start retendering a service.  It is a service run currently by Gwalia which was set up before SPPG and cannot be extended further.  We will be following the Vale’s commissioning procedure, with 4 providers invited to tender, the top 3 from the preferred provider register and the existing provider.
FB – At the first RCC meeting we discussed the waste of resources in retendering where there is no need to do so.
PT – SPNAB were meant to be looking at how to resolve the issue, but with no progress, we have to follow the LAs financial regulations.
FB – The RCC needs to push for SPNAB to take action on this.

NS – The information for Cardiff was also circulated and we have discussed a lot of the issues already, so nothing more to highlight.
MS – Are Cardiff SP funding a Floating Support service for people with mental health issues that is currently out to tender?
NS – The service referred to will not be receiving any SP funding.
MS – There appears to be some confusion, from another meeting I attended.  I will make sure any incorrect information is corrected.

[FB left the meeting and CM took over Chairing the meeting]

	


























	9. Vale and Cardiff RCC Communications Strategy

The draft of the Communications Strategy was consulted on in June.  The revised draft was circulated with the agenda.

No additional comments or amendments.

Unanimously approved.

[KH left the meeting]

Actions
Communications Strategy to be taken out of draft and added to the RCC website.

	











SC

	10. Governance

The revised MoU has not been issued following the stakeholder feedback.  Agreed to delay this item until the MoU is available.

Action
Governance to be added to a future RCC once the revised MoU is available.
	





SC

	11. Collaboration, Good Practice and Innovations

Paper with information on the Gwent  Review Officer Group (GROG).  Sharing of information and ideas at an operational level.

NS – Information on organisations is going to be the same, but reviewing individual services is where there will be differences.
PT – When reviewing a provider you are likely to only review a percentage of the services, there is no reason why the percentages could not be applied across both Cardiff and the Vale.
(Joint service reviews already agreed to take place earlier in the meeting.)

	

	12. Any other business

12a. RCP and Annual Review feedback
Papers circulated with the agenda.

SC - Some of the other RCCs have decided to provide feedback on the feedback. 
CM – Main criticisms appear to be around data information and strategic thinking.
HS – There seems to be confusion over what they are asking for and what they are receiving due to constraints of templates.

Agreed to do a short written response to Welsh Government. 

Action
Draft response to the RCP and Annual Review feedback to be drafted and circulated for comment.

Revised response to be sent to Welsh Government.

12b.  Williams Commission
Agenda item originally requested by Cllr Thorne.  Welsh Government’s White paper is currently out for consultation and was circulated with the agenda.  Welsh Government are saying for the RCCs business as usual for now.

12c. SPNAB update
AM – SPNAB needs to improve communication with the RCCs and we are working on this, a brief summary of what is happening:
· Transition review feedback to SPNAB is due in September.
· Research and development – longitudinal study is due to start from April 2015 onwards.
· Service User Involvement is high on the agenda, looking to set up two events, one in North and in the South.  No plans in place yet.

	














SC


SC

	13. Agenda items for the September 2014 meeting

Agenda items listed for the September meeting were all agreed.  A number of agenda items have been added throughout the meeting.

NS – BDO will hopefully come to the next meeting and provide feedback on the work they have been doing.

Action
Agenda for the September meeting to be set and circulated.

	








BB/FB/SC



Date of Next Meeting 
2pm, Tuesday, 2 September 2014 
Armstrong Room, Wilcox House, Cardiff
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2012/14 Outcomes Summary

Vale and Cardiff RCC

22 July 2014

Sarah Capstick







Why use outcomes?

During a time of reduced budgets, need to make evidence based decisions

Need to consider impacts

Outcomes = Impacts

Spot outcomes have very limited meaning in terms of impact

Distance travelled is required (requires a Service User to be in multiple periods).





Spotting the gaps: easy?





Units in spend plan 2012.13	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	166	1156	4	1606	0	51	0	393	225	34	35	50	102	30	36	121	18	210	0	Need lead reported in outcomes period 1	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	9	831	15	516	35	91	4	309	539	113	83	186	147	154	25	308	29	346	16	Units in spend plan 2012.13	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	166	1156	4	1606	0	51	0	393	225	34	35	50	102	30	36	121	18	210	0	Need lead reported in outcomes period 2	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	19	1022	10	760	64	119	9	414	577	143	105	192	156	159	26	254	30	371	31	Units in spend plan 2013.14	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	166	1156	4	1606	0	51	0	393	225	34	35	50	102	30	36	121	18	216	0	Need lead reported in outcomes period 3	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	18	1053	10	706	92	101	7	394	630	161	90	207	127	177	18	256	26	357	26	Units in spend plan 2013.14	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	166	1156	4	1606	0	51	0	393	225	34	35	50	102	30	36	121	18	207	0	Need lead reported in outcomes period 4	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	15	927	15	573	47	93	7	416	589	124	64	164	109	145	23	247	18	258	22	

Gaps in data - evidence

The figures for need lead reported in outcomes period 4 is lower by 113 (from circulated paper), as these were the alarm services reported only in this period.





Total	Units in spend plan 2012.13	Need lead reported in outcomes period 1	Units in spend plan 2012.13	Need lead reported in outcomes period 2	Units in spend plan 2013.14	Need lead reported in outcomes period 3	Units in spend plan 2013.14	Need lead reported in outcomes period 4	4237	3756	4237	4461	4243	4456	4234	3856	Percentage of positive outcomes against the number of comparable scored outcomes for period 4





% of positive outcomes against the number of comparable scored outcomes	Families with Support Needs	Generic Floating support to prevent homelessness 	Men Experiencing Domestic Abuse	People over 55 years of age with Support needs	People with Chronic Illnesses (including HIV, Aids)	People with Criminal Offending History	People with Developmental Disorders (I.e. Autism.)	People with Learning Disabilities	People with Mental health Issues	People with Physical and/or Sensory Disabilities	People with Refugee Status	People with Substance Misuse Issues (Alcohol)	People with Substance Misuse Issues (Drugs and Volatile substances)	Single parent Families with Support needs	Single people with Support Needs not listed above (25-54)	Women experiencing Domestic Abuse	Young People who are Care Leavers	Young People with Support Needs (16-24)	Old categories not applicable from April 2014	0.71050000000000002	0.81340000000000001	0.68	0.65549999999999997	0.65390000000000004	0.67330000000000001	0.31369999999999998	0.48599999999999999	0.52600000000000002	0.53069999999999995	0.87590000000000001	0.55840000000000001	0.73699999999999999	0.80649999999999999	0.66669999999999996	0.90439999999999998	0.6613	0.63370000000000004	0.81969999999999998	



Period 4: 1 October 2013 – 
31 March 2014

Headline information included in the circulated paper.



What could a more detailed look demonstrate or show?

People with developmental disorders for example, lowest % of positive or met outcomes for the period – no spend or units assigned in spend plan.  





Development Disorders

Total of 7 with a lead need







3

Fixed accommodation

4

Floating





Total development disorder need

54 Service Users were identified as having a development disorder as a client support category

7 Lead category

33 Secondary category

14 Third category





A Total number of Service users with a Lead client support category	B Total number of Service users with a Secondary client support category	C Total number of Service users with a Third client support category	7	33	14	Development disorder as a client support category and which outcomes are applicable.





Lead	Total	Feeling safe	Safety and well being	Managing accomodation	Managing relationships	Part of community	Managing money	Educational learning	Employment/voluntary	Physically healthy	Mentally healthy	Leading a healthy 	&	 active lifestyle	7	6	5	7	5	6	5	2	3	5	5	5	Secondary	Total	Feeling safe	Safety and well being	Managing accomodation	Managing relationships	Part of community	Managing money	Educational learning	Employment/voluntary	Physically healthy	Mentally healthy	Leading a healthy 	&	 active lifestyle	33	18	16	27	18	18	17	18	4	23	14	22	Third	Total	Feeling safe	Safety and well being	Managing accomodation	Managing relationships	Part of community	Managing money	Educational learning	Employment/voluntary	Physically healthy	Mentally healthy	Leading a healthy 	&	 active lifestyle	14	9	7	12	9	9	10	6	3	12	8	9	

Lead need data: development disorder

		 		Lead		Positive		Met		No progress		No comparison data

		Feeling safe		6		0		2		1		3

		Safety and well being		5		0		1		4		0

		Managing accommodation		7		1		2		4		0

		Managing relationships		5		0		0		5		0

		Part of community		6		0		2		4		0

		Managing money		5		0		3		2		0

		Educational learning		2		0		0		2		0

		Employment/voluntary		3		0		1		2		0

		Physically healthy		5		0		2		3		0

		Mentally healthy		5		0		1		4		0

		Leading a healthy & active lifestyle		5		0		1		4		0











Leading a healthy 	&	 active lifestyle	Positive	Met	No progress	0	1	4	Safety and well being	Positive	Met	No progress	0	1	4	Feeling safe	Positive	Met	No progress	0	2	1	Managing accomodation	Positive	Met	No progress	1	2	4	Part of community	Positive	Met	No progress	0	2	4	Managing money	Positive	Met	No progress	0	3	2	Employment/voluntary	Positive	Met	No progress	0	1	2	Physically healthy	Positive	Met	No progress	0	2	3	Mentally healthy	Positive	Met	No progress	0	1	4	Development disorders progress against the different outcomes where comparable data is available.





% positive or met outcome	Feeling safe	Safety and well being	Managing accomodation	Managing relationships	Part of community	Managing money	Educational learning	Employment/voluntary	Physically healthy	Mentally healthy	Leading a healthy 	&	 active lifestyle	Overall	0.66666666666666663	0.2	0.42857142857142855	0	0.33333333333333331	0.6	0	0.33333333333333331	0.4	0.2	0.2	0.31372549019607843	

What the amalgamated data doesn’t show

The individual journeys.

The individual services or schemes.

Where the services provided are funded through the spend plan units (such as floating support, young persons etc) so no comparison can be made at this level.

The difference in what progress may look like between individuals.





Suggested areas for discussion

There is a lot of information in the Outcomes, this paper and the presentation to the RCC only touch on a small amount of it.  Does the RCC want additional information to be provided / circulated?  If so what, and by whom? Are there any specific client categories that we want to focus on in more depth at a regional level?

The SPPG Guidance (June 2013) under the eligibility criteria includes the need to be outcomes focussed (p.23) and chapter 7 ‘Outcomes and Monitoring’ includes the importance of outcomes being collected.  All contracts include the need for compliance with the SPPG Guidance.  Welsh Government requires outcomes to evidence what the SPPG funding is being spent on and its benefits.  Does the RCC think that the non-compliance with the guidance needs to be followed up? And if so how?

Training has been provided to all providers on service user reference numbers, yet some are still being returned incorrect.  Are there any suggestions for how this area can be improved?  If so, could this be taken forward by Cymorth Cymru or the Regional Provider Forum?

Currently for alarm services there is a low cost for each unit.  With additional monitoring required to comply with outcomes reporting the cost of service provision will increase.  As alarm services are expected to provide outcomes, is this feasible and what benefit will they demonstrate?  

Welsh Government, openly admit that the recently submitted Outcomes are not as robust as they could be.  They would like constructive ideas for how to improve the Outcomes for future years.  Do we as an RCC have any thoughts for how they can be improved?
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Purpose of Supporting People

To support vulnerable people and those at risk of homelessness to
live as independently as possible through the provision of housing-
related support services.

» Helping vulnerable people to live as independently as possible in
their own homes.

* Preventing problems in the first place or providing help as early as
possible in order to reduce demand on other services such as
health and social services.

 Providing help to complement the personal or medical care that
some people may need.

 Providing funding for support based on need, not tenure or age.

e Focussed on homelessness prevention.

e [t Is not to be used for care services or housing management.
Welsh Government
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Current Context

* Housing (Wales) Bill — focus on
homelessness prevention

« Social Services and Well-being (Wales)
Act 2014 — to prevent and reduce the need
for care and support of people

* Renting Homes (Wales) Bill — tenure
reform will affect supported housing

e Continuing budgetary uncertainty
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Reduction in Budget

The grant allocation to Cardiff has experienced year on year reductions of

4% in 2012/13, 4% in 2013/14 and 5% 2014/15

The Welsh Government has indicated that there will be 5.84% reduction in
2015/16, with anticipated ongoing reductions

Need to achieve consensus on funding priorities so that any savings can be
strategic, as opposed to blanket cuts

Projected reduction in Cardiff SP Grant 2011-2017
Reflecting potential budget reductions from Welsh Government
£21,000,000
£20,670,000
£20,000,000
£19,000,000 -
5.84% cut next year and
£18,000,000 - 5% thereafter
- = = .10% cut next year and
i . £17,067,372
£17,000,000 . 10% thereafter
£16,313,334 " .
£16,000,000 - . £16,214,004
£15,000,000 - S
£14,682,000 -
£14,000,000 ‘ ‘ ‘ ‘ ‘ |

2011/12  2012/13  2013/14 2014/15 2015/16  2016/17






Ongoing Strategic Review

Action 2013/14 onwards

e Year 1l

» April 2013 — 3 year Strategic Review began

» June 2013 — Client Group workshops

* Autumn 2013 — Consultation

» September 2013 - Savings Proposals to providers/RCC
 December 2013 — Approved by Scrutiny & Cabinet

e January 2014 — Plans considered by RCC

e January 2014 — Spend Plan submitted to WG
Year 2

* April 2014 — Budget savings achieved
 May 2014 — Floating Support Workshop
e June 2014 — WG 2014/15 budget allocation received
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Principles

e Strategic approach — establishing need and
prioritising funding

e Service user—centred

* Needs based rather than tenure based

* Achieving best value

 Bringing funding streams together for a more
coherent approach

« Complementing the delivery of statutory services

e Transparency and clarity
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Broad Approach — 3 Phases

Phase 1 — Initial opportunities for savings

Phase 2 — Setting priorities and further
detailed analysis

Phase 3 — Commissioning & procurement
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Funding Allocation
Supporting People Grant Allocation 2014/2015

£5,000,000 - £4,729,827
£4,500,000 -
£4,000,000 - £3767.642
£3,500,000 -
£3,000,000 - £2,486,884
£2,500,000 - £2,104,149 £1,983,393
£2,000,000 -
yJUU, £1,387,878
£1,500,000 - £1,043,879
£1,000,000 - £622,276
£500,000 -
£- 7 I I I I 1
Frontline All Floating ~ Domestic & Older Persons Young People  Learning  Mental Health Ex-offenders,
Support Sexual Disabilities & Substance  Families &
Violence & Misuse Chronic lliness
Abuse
TOTAL £18,125,928
Revised allocation (Formal offer letter June 14) £18,111,081
Estimated savings required for 2015/16 — 5.84% £1,057,687
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Frontline / Direct Access Hostels

Ty Tresillian / Ty Greenfarm (Council) 49 beds

Ty Gobaith (Salvation Army) 66 beds
Huggard Centre (Huggard) 20 beds
The Walk (YMCA) 68 beds
Sir Julian Hodge Hostel (The Wallich) 25 beds
Nightingale House (Cadwyn) 26 beds
Oak House (UWHA) 20 beds
Nightshelter (The Wallich) 10 beds
Total budget of £3,767,642 284 beds
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Floating / Tenancy Support

Support provided in individuals own home.
19 providers offering 978 units of support:

13 sub-contracted under the Council’'s Tenant Support Scheme:
(BAWSO, Caer Las, Council, Cardiff Women’s Aid, Gofal, Hafan
Cymru, Hafod Care, Huggard, Innovate Trust, Llamau, Salvation
Army, Stepps, Taff HA) offering 710 units of support

10 providers receiving direct funding:
(BAWSO, Cadwyn HA, CCHA, Church Army, Gwalia, Hafod Care,
Llamau, Taff HA, The Wallich) offering 268 units of support

Unit costs for generic services range from £27.25 to £156.57 pw
Unit costs for specialist services range from £38.40 to £175.73 pw

Total budget of £4,729,827
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Domestic/Sexual Violence & Abuse

Services
Refuge (Cardiff Women’s Aid) 22 beds
Refuge (BAWSO) 12 beds
Cedar House (Gwalia) 4 beds
Streetlife (CCHA) 4 beds
Total budget of £622,276 42 beds

(does not include £514,896 Tenancy/Floating Support)
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Older Persons / Physical Disabilities

Sheltered (Taff / Linc / Aelwyd / Council /

Hafod / UWHA / WWHA / CCHA) 1143 units
Dol Yr Hafren (Hafod Care) 15 units
Supported Living Service (Ategi) 2 units
Ty Onnen (Hafod Care) 6 units
Physical Disability Support (Linc Cymru) 8 units

Community Alarms (Dol yr Hafren / Linc /
Aelwyd / Cadwyn / Council / CCHA / Hafod
Care / UWHA / Taff HA / WWHA) 3635 units

Total budget of £1,043,879 4809 units

Support Providers Forum 11t July 2014





Young People

Ty Bronna / Ty Danescourt (Church Army)
Northlands (Salvation Army)

Clive Street (LIamau)

Ty Diogel / Trideg / LIlandaff Road (Llamau)
Princes Street (Hafod Care)

Foyer (CCHA / Taff HA)

The Walk (YMCA)

Eastside / Cwrt y Farchnad (Barnardo’s)
Seren Project (Barnardo’s)

Ty Seren / Ty Haul (Taff HA)

Total budget of £2,104,149
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13 beds
26 beds
5 beds
18 beds
5 beds
19 beds
6 beds
13 beds
3 beds
33 beds

147 beds






Learning Disabillities

Supported Living Service (Dimensions)
Supported Living Service (Reach)
Supported Living Service (Innovate Trust)
Supported Living Service (OHT)
Supported Living Service (Council)
Supported Living Service (Mrs Robins)
Adult Placement Scheme (Ategi / Vale)

Emergency Accommodation Scheme
(Innovate Trust)

Total budget of £2,486,884
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41 beds
21 beds
74 beds
118 beds
37 beds
1 bed
22 beds

4 beds

318 beds






Mental Health & Substance Misuse

Shoreline (The Wallich)

Dyfrig House / Glan yr Afon (Pen yr Enfys)
Croes Ffin (The Wallich)

Community House Team (The Wallich)

Prep Project (UWHA)

Parc Hafod (Hafod Care)

Supported Living Service (Mind/Hafod/Sully)

Total budget of £1,983,393
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33 beds
27 beds
9 beds
33 beds
17 beds
27 beds
80 beds

226 beds






Other Services
Ex-Offenders

Janner House (Gwalia) 11 beds
Teal Street (Gwalia) 9 beds
Riverside Project (The Wallich) 8 beds
Families / Women’s Services

Hafan (Cadwyn) 9 beds
Ty Enfys (Taff HA) 21 beds
Supported Housing (Huggard) 37 beds
Women’s Services (Llamau) 22 beds
Chronic lliness

Complex Needs Project (out to tender) 5 beds

Total budget of £1,387,878 122 beds
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Workstreams

In progress: N
e Young People

 Learning Disabilities
 Floating/Tenancy Support

» Older People

* Homelessness >
Under development:
e Domestic Abuse

 Mental Health
 Substance Misuse -/
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« Identifying priorities /
addressing strategic
need

* Reviewing all current
provision





Workstreams in Progress

Young People:
* Working with Children’s Services to commission
services

Learning Disabilities:

e Tender being developed for Supported Living
Services

« Combined Care & Support Service from Aug 2015

* Presentation at future RCC
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Workstreams in Progress

Floating / Tenancy Support (Phase 1)

e Initial review and standardisation of rates

e Support periods to be of standard length

e Cease support when non-engagement

(Phase 2)

» Analysis of what elements should be housing
management and what is true support

 Move from a dependency culture to true assisted
support

« Consider options for full re-commissioning

e Improved monitoring
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Workstreams in Progress

Older People

Community Alarms (Phase 1)

* Review of rates

» Responsive services to maintain independence

e Future growth to be considered

e Need not Scheme based

(Phase 2)

 Demographic pressures

» Needs rather than tenure based or age-related approach
» Local Housing Market Assessment and Needs Assessment
 Independent Living Project

* New joint Allocation Policy
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Workstreams in Progress

Homelessness (Phase 1)
e Review Frontline / Direct Access Hostels

Homelessness (Phase 2)

o Effectiveness of move-on

 Length of stay

o Alternative delivery methods e.g. Tenancy with
Floating Support

e Preparing for increased prevention duties

« Use of Private Rented Sector
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Workstreams Under Development

Domestic Abuse
 Full review ongoing of all domestic abuse services
» Possible joint commissioning / pooling of budgets
» Police and Crime Commissioner
» Welsh Government
» Councill
e Consider inclusion of Tenancy/Floating Support
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Workstreams Under Development

Mental Health
o Strategic need Informed by workshops

Substance Misuse
o Strategic need informed by workshops
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Commissioning

 Phased approach to commissioning
e Longer-term contracts

 Aligning / pooling of budgets

e Focus on outcomes

e Value for money

* Protecting key services to vulnerable clients
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Improved Monitoring

e Focus on real outcomes
e Better and regular monitoring
e Audit process

* Meet new Welsh Government
requirements for submission of
outcomes monitoring and other data

Support Providers Forum 11t July 2014





Ongoing Timetable

Next Steps

« July 2014 — Statutory Services workshops

« July 2014 — Share approach with providers

e July 2014 — Share approach with RCC

e August 2014 — Share approach with RSLs

» Aug/Sept 2014 — Initial proposals to affected providers
e September 2014 — WG indicative savings received

e October 2014 — Further report to RCC

 December 2014 — Report to Cabinet

e January 2015 — Spend Plan submitted to WG

 March 2015 — Issue Contracts
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