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VALE OF GLAMORGAN AND CARDIFF 
REGIONAL COLLABORATIVE COMMITTEE
3 September 2013
	Present: 

Frances Beecher - Cymorth
Councillor L Thorne - CCC
Mike Ingram – VGC
Pam Toms - VGC

Mike Friel – CCC

Neil Sutcliffe – CCC

Ceri Meloy - Cymorth
Mark Sheridan – CHC
Helen Jones – CHC


	Jeff Gooch – Cymorth

Richard Vaughan – CHC / Private Landlord

Peter Thomas-Greenhill – Probation

Simon Protheroe – WG

Chris Maggs (CrM) – SPNAB

Sarah Capstick – VGC (RDC)
Olivia Crill – BDO

Rachel Burnham - BDO



	Apologies:

Councillor Bronwen Brooks – VGC
Dr Sian Griffiths (DSG) – Public Health

Sian Harrop-Griffiths – Cardiff & Vale
Donna Lemin - WG

	


	Agenda Item
	Action

	1. Welcome, Introductions and Apologies
Frances Beecher (Vice-Chair) welcomed everyone to the meeting and gave the apologies from the Chair.  Introductions were made for the benefit of new attendees.  Apologies were noted.

FB requested that the agenda items be reorganised, so that items 9 and 10 be carried out before item 5.  No one objected.

	

	2. Minutes of last meeting and matters arising
The minutes of the meeting on the 2 July 2013 were read and agreed as an accurate record of the meeting.

Matters arising:

· One declaration of interest is outstanding for a member of the RCC, all others received.
· No update on Cardiff Cares other than the one circulated already, Stuart Young to be invited to the November meeting to provide an update.

· Dates of future RCCs to take into account if financial outturns and spend plans are to be submitted – ongoing matter.

· Written information on welfare reform and benefit updates to be received in advance of RCC meetings – Vale’s was provided, Cardiff will make sure that one is submitted for the next meeting.

· RCP not yet started.

· Vale and Cardiff RCC webpage went live today.

Actions

SC to circulate the link for the webpage to RCC members.

Stuart Young to be invited to the November meeting

	SC

NS

	3. Declaration of Interest
There were no additional declarations of interest from attendees.

	

	4. RDC report to the RCC

The report was circulated before the meeting.  SC highlighted the timeline given by WG at the RDC Network meeting for SP budget figures.

SC asked the RCC to agree to how email communications which require responses should be managed.

CM recommended that if someone doesn’t reply then it should be counted as an approval.

FB added that some items, require a quorate response.  When this happens, it was suggested that those who need to respond should be named in the email.

SP said there is information in the SPPG guidance about what quorate is for an RCC.

FB asked if everyone agreed to the process.  Agreed.

Actions:

Future emails out for responses by the RCC, will assume approval if no response is provided.

Any quorate decisions via email, will include named Members to respond as per the guidance.

SC to notify the RCC of what quorate is from the SPPG Guidance.
	SC

SC
SC


	
	

	Standard Agenda Items
	

	9. Prioritisation

BDO presentation on Cardiff workshops
A summary of the Cardiff workshops was led by OC and RB from BDO, presenting the key themes and recommendations.  The Summary document had been circulated prior to the meeting. The key points made were:
· 65 people from 31 organisations attended 9 workshops, and led to the production of the report and a rich evidence base.

· There are no easy answers, several themes came out of the discussions:

· Duplication – especially around assessments.  Lack of clarity as to who delivers what, which can lead to duplication.

· Commissioning – needs to change to become more outcomes focused not counting heads and beds.  Needs to be more flexible to allow providers to be innovative.

· Monitoring – Is heavy.  Needs to count outcomes /journeys not just numbers, and should utilise technology.

· Mix of provision – Should be reviewed if have the right mix of static versus floating support, general versus specialised, crisis versus preventative.

· Short term savings (p10 & 11) suggestions include:
· Questioning and reviewing services

· Decommissioning services

· Using Technology

· Clawing back monies not spent by providers.

· Medium term savings, 6-12 months (p11) suggestions include:

· Review the commissioning process, make it more outcomes focused and streamlined.

· Pilot a strategic redesign with one client group.

· Long term savings, 12 months+ (p12) suggestions include:

· Roll out the strategic approach to commissioning piloted in the medium term.

· Engage in joint commissioning, including pooling resources.

· Next steps – Cardiff SP team to analysis for savings and to present the proposals to an RCC meeting towards end of September or beginning of October.

MF – Cardiff would like to request a special RCC to present proposals.
FB - Additional meeting request made by providers to the Chair as well.  Are there any objections to an additional meeting? 

No objections raised

SP – WG would recommend using different models to make the plans.

MF – Cardiff are planning for a 10% cut but modelling up to 12.5%.  Can’t bring proposals to the extra September meeting, but want to present the concept.  Then if that is accepted then will have to go back to providers who would be affected.  Support for the process will be requested and then when it comes back with figures the RCC will be completely informed of the process beforehand.

MS – How do the proposals relate to the reviews also being undertaken?

MF – There is a problem with the cuts, got to make sure don’t destroy what is already planned through the review.  It may have a knock on effect but not able to say for definite, can’t remove that much from the budget without it possibly affecting all areas.  Having to aim to make large cuts in a stepped way.  Short term this year, but over next 18months select two areas to review and find the additional savings from them for that year, with the aim of not touching them again for an agreed time period.

CrM - Not sure about the full detail but MF made fair points about areas being interrelated.

PT – Vale are looking at internal costs and providers but no detail yet, and won’t be until after a meeting on the 19 September.
FB asked SC to liaise with Cardiff and the Vale to set the additional meeting date for the last week of September, following discussions around possible dates.

FB asked if there was any feedback from the providers forum on the workshops in Cardiff.  CM then raised each point in turn to allow the LA representatives to respond to each individually.

CM – Can there be one regional working SP team?

PT – We have already offered to carry out joint reviews with Cardiff where we share the same provider.

MF – SP teams are not funded through SP funding.

CM – Can we share budgets with others such as health?  There is often duplication can resources be pooled?

MF – Pooling budgets is like the holy grail, getting others to share budgets.  There are some examples of new services being developed with shared budgets but not subsidising existing ones. 
CM – Commissioning and Procurement; Welsh Government to push to stop the waste of money that is spent on procurement.

FB – Many organisations are already up against a wall.  If there is already a good service then why is time and money wasted on recommissioning the service.  Welsh Government needs to give a lead on this.

HJ – Procurement website never came about, it would have saved time and effort.

MF – Cardiff not yet done any commissioning of SP services.  Already started to change and as progress then will discuss procurement processes with the RCC.

PT – Vale have a Commissioning Framework process already in place, but this is time limited until 2014.

MF – We should be working towards regional commissioning.

CM – No offense to BDO.  But providers are concerned about the cost of using private consultants.

MF – There are no internal resources available for managing the cuts.  Felt it would give providers the opportunity to give genuine feedback.  It was not paid for from the SP budget.

SP – Constructive approach to work strategically.

MF – Letter from SPNAB asked to look at if providers can provide feedback on any surpluses they have accrued from the SP funding.  12 responses received back so far.  One of which questioned claiming monies from those who have made efficiencies to provide it to those less efficient, suggested if it is done should be done against best practice.

Prioritisation framework

SC handed out a Draft prioritisation framework based on the Health framework and Gwent prioritisation framework circulated as part of the actions after the last meeting.

FB – asked members to look at the document away from the meeting and to feedback to SC within two weeks.

SC – will also be sharing it with the other RDC’s who have shown an interest in the production of this document for comment.
Actions:

Additional Vale and Cardiff RCC meeting to be arranged for before the end of September.

Draft Prioritisation Framework to be circulated to RCC members and RDCs via email and any feedback to be provided to SC by the 18 September.


	SC

SC / All



	10. Strategic re-modelling

MF – Cardiff are looking at reshaping within contract with Gofal around referrals and service provision, based on the Mental Health service being provided in RCT. 
	

	5. Update from Provider / Landlord Representative

Many of the points from the Provider Forum were already covered under Agenda Item 9 (see above) around prioritisation.
CM – One area not highlighted in the report but which came out at the Regional Providers Forum was the possibility of the sharing of back office functions between organisations.  Possibly arranged through a high speed networking event for providers to get together.

PT – Asked when would the networking event take place.

CM – There is no date set yet.

FB – Suggested it be arranged for a Regional Providers Forum through Cymorth.

MS – CHC have submitted a response on the Rented Homes Paper and on the impact of Universal Credits to Hostels.

MF – Very pleased to have the support of CHC around these areas.

At this point FB offered BDO the opportunity to leave the meeting, they declined as they were travelling with others at the meeting.

Actions

SC to contact Nicola Evans at Cymorth about adding in a Speed Networking event as part of one of the Regional Provider Forums.
	SC

	6. Local Authority reports to RCC
Report circulated prior to the meeting.

PT – highlighted the two new services in the Vale of Glamorgan which have capital involved which has already been spent.

Nothing was highlighted from Cardiff and there were no questions on the reports.
	

	7. Service User Involvement

A briefing went out through Cymorth and CHC asking for interest in joining the group.  As a result there are 6 members of the group including CM and SC.  CM has agreed to Chair the first meeting which is due to take place on the 23 September.

Actions

First meeting of the Service User Involvement Task and Finish Group, to take place.
	SC / CM



	8. Welfare Reform / Benefit updates

Vale

MI – Corporate document which has already been circulated is a corporate document and not just Housing.  Since the report in March 2013 the group still meets, there is also an internal working group looking at the issues around people being able to pay and additional support resources have been put in place.  There is a concern going into the Winter months that there will be a spike as the weather gets colder, as people have to choose between rent and heating.

Amendment:  In the meeting the following was reported “.  In the last 8 weeks the arrears are increasing.  Preventative work is still ongoing but the longer term impacts are starting to happen.”  However, due to a reporting error the Rent Arrears statistics were incorrect and did not take into account income received and rent paid for the period in question.  The rent arrears position remains static and similar to those reported in July.
Cardiff

MF – There will be a written update for the next meeting.

LT – At the last meeting the position in Cardiff is not as bad as expected.  A hub has been set up to make sure that people are receiving all of the benefits they are allowed but also looking at savings people can make to their own spending.  Workers are being trained to provide advice and support to make sure it is discussed with all tenants.
MF – Save the Children are providing information on non-means tested benefits, so Cardiff are signposting to them.

Income Maximisation and Budgeting group (IM&BG)

The Welfare reform group is now the IM&BG.  They have met once and are due to meet again next week and a date is being set for the Operational Framework subgroup to be formed.
Actions
Written updates to be provided by Cardiff and Vale for the November meeting.

IM&BG to meet and Operational Framework subgroup to be set up and meet.
	MI/MF

FB/NS/SC

	11. Outcomes and Performance Management

HJ – Will there be a push to get monitoring consistent across Wales?

SP – Donna Lemin is working on the data set and is planning on having an all Wales set.  Aiming to create one tool which will simplify the process and can look at outcomes consistently across the whole of Wales.  So there will be a national data set.

CrM – SPNAB meeting coming up where issues about outcomes data will be raised.  At present it isn’t really a national approach as everyone is doing things differently.  
SC – It was mentioned at the RDC network and Donna is looking at this and at possible technological solutions which may make the process easier.

FB – Providers need consistency across Wales on outcomes. 


	

	12. Innovation suggestions

CrM – In the present climate we need people to be creative and innovative.  Not putting people at risk but looking at doing things differently.  We have to challenge how things are done.

SP – We have asked if SP monies can be used for technology and to manage the risk.

CM – One suggestion at the Regional Provider Forum, was that each provider should bring one money saving idea.

SP – Crisis analysis document was circulated recently has anyone dealt with it.

FB – Llamau are in the process of using it and will share once completed.

Actions

Llamau crisis analysis to be shared once completed.

Cymorth to be contacted to add one money saving idea from each provider to a future Regional Forum agenda.
	      FB

SC

	13. Best Practice Sharing

Mid & West RCC procurement document to be looked at to see if it fits within the Vale and Cardiff RCC

Action 

Procurement document to be looked at in depth to be reported back to the RCC.
	SC/NS/ PT

	14. Standing agenda items – with no planned updates

No updates on the following:

· Financial position against budget

· Accreditation

· Services for older people

· Housing First

· LCP and RCP


	

	15. Update from Welsh Government

SP provided the update:

· Timetable for budget announcements already circulated in the RDC report.

· Accreditation and Governance are being looked at.

· Older people’s questionnaire is due out in the next few weeks.

· Governance report has been finalised and is going to the Minister in the next few weeks.


	

	
	

	16. Work plan

Workplan circulated before the meeting.
No questions or further updates
	

	17. Needs mapping

SC has done some population projection based mapping.  Struggling to get any accurate figures around offenders.
Action

Probation to provide some projection / statistics figures to the RDC
	PTG

	18. Commissioning and procurement

FB - suggested that the data is pulled out of the spend plans from all RCC’s to see how spending is spread across regions.
CrM – May not be useful, need to look at Public Health as well.

Actions

Data from all regional spending plans to be summarised in a document and sent to the RCC
	SC

	19. Any Other Business

MF – Concerned over the three year LCP and Spend Plan.  Without knowing the budget it is impossible to make the decisions.  The spend plan for this year should be for one year (2014/15) rather than three because of the special circumstances.
FB – RCC should refer this back to SPNAB and should ask to be able to provide a one year report.  We need as much information as possible to be able to produce a usable document, otherwise it could be a meaningless document.

CrM – Letter could be sent to the Welsh Government to explain the current concerns and to seek permission to alter arrangements.
FB proposed a letter be sent to Welsh Government on behalf of the RCC to be signed by the chair, or as the chair was not in attendance would be signed by the vice-chair if required.

Letter from Chris Rutson, Chair of Governance and Regulation Workstream about including Private Landlords and non-stock transfer authorities representation on the RCC.  Last time the RCC discussed it, it was felt that the LA retained was represented by the LA members already on the RCC.  Has anything changed since the discussions to change the opinion of the RCC?  And do the RCC think that Private Landlord representation should be up to each RCC to agree and arrange, or should it be an all Wales system?
Agreed no change in the RCC position and it should be down to each RCC to set the arrangements as each is different.

SC – Following the last RCC I am attending both Landlord Forums towards the end of September.

FB – Suggested SC respond to the letter on behalf of the RCC. This was agreed.

Actions

Chair to be contacted to check if she is happy to send a letter to Welsh Government about the Spend Plans.

Letter to be sent to Welsh Government about the Spend Plans for this year.

Response to be sent to Chris Rutson’s letter.

Attend the two Landlord Forums in September 2013
	SC

BB / FB
SC

SC

	Next Meetings:

Additional RCC meeting to focus on prioritisation.

3pm - Monday 30 September.

Room F26, Block A, the Alps Depot, Wenvoe
Normal RCC meeting:

3pm – Tuesday 5 November 2013

Room F26, Block A, the Alps Depot, Wenvoe

	


PAGE  
10

