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INTRODUCTION 
The purpose of this report is to enable the Local Authority to evaluate the effectiveness of the support service based on the following criteria: 

· The service is delivering successful outcomes in line with the principals of the Housing Support Grant
· The service is delivering outcomes that are preventative and represent value for money 

· The service contributes to the overall aims of the Local Authority and the Welsh Government 
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INTRODUCTION 
The Adult Placement Service is a scheme run by The Vale of Glamorgan Council’s Adult Services department.

Adult Placement (also known as Shared Lives) is a model of care whereby vulnerable adults receive support and / or accommodation within a family environment provided by approved Adult Placement Hosts 

Family taking part in Adult Placement service hosts come from a wide range of backgrounds and have varied work and life experiences and interests. The people who use adult placement are as varied as our hosts. Some of the service users live with hosts for many years and some stay for one or two years while they learn the skills to live on their own. Hosts also provide short breaks and day / or evening support to service users. Supporting People fund those on long term support.

As part if the evaluation process, preparatory documentation was issued.  To permit a more comprehensive evaluation additional supporting evidence was also requested. This report describes conclusions about the quality of the service based on previous monitoring information as well as the evaluation itself.

The previous evaluation undertaken in 2016 focused heavily on policy and procedural issues. Within this evaluation emphasis has been placed on the outcomes which have been achieved by examining the impact that the support has had on service users. Policy and procedure matters have been addressed where they affect the quality or safety of the service. 

Outcomes achieved for service users have been considered under the following headings:

•
Promoting Personal and Community Safety

•
Promoting Independence and Control

•
Promoting Economic Progress and Financial Control

•
Promoting Health and Well Being. 

Adult Placement Statement of Purpose:

Hosts have been specifically recruited, assessed, trained and approved by APS to provide support and accommodation and are expected to work in accordance with the Value Base outlined above.

Placements can only be arranged through APS. Direct service provision will take place in/from the home of the host or as detailed in the individual adult plan.

The level of support provided to the service user is as detailed in the Individual Agreement, Adult and care plan which clarify arrangements to ensure that the adult placed can engage in social activities, hobbies, leisure interests and religious activities and maintain contact with their relatives, friends and representatives.

Providing their care is managed by the Social Services Department of the Vale of Glamorgan Council or a neighbouring Authority APS is available to both male and female service users over the age of 18 in the following service user groups:

Learning Disabilities

Mental Health (functional)

Physical Disabilities

Older People

Older People with Dementia/Mental Infirmity

The service user will have been assessed by means of a Community Care/Unified Assessment as being in need of Adult Placement. The service can be offered providing resources are available and the matching process has identified a host who will be able to meet the assessed need of the service user. The cost of a long term placement is funded by Community Care Finance, Housing Benefit, Supporting People Grant and Client Contributions.

Support to the placement will be provided by a suitably qualified and experienced designated worker from the APS, who will maintain contact throughout the duration of the placement and advocates on behalf of the host.

The service user is expected to have the support of the referring team maintaining contact throughout the duration of the placement. The

Case Manager will advocate on their behalf, and provide practical advice and assistance as required, undertake reviews annually and/or when the needs of the service user change.

EVIDENCE DOCUMENTATION
	1. Strategic Context / Contributing to Strategic Outcomes

	Project: SOGSUP 018
Client Group & E number: Learning difficulties E2

Number of units: 32 units

All referrals to the project come from Social Services.

Ten referrals have been received in the last 12 months.

Thirty-one service users have been on support for over a year. Currently there are four voids. 

The previous Supporting People review took place in 2016.

Does the service meet the needs of vulnerable people?

The service has clear up to date aims and objectives.

The needs mapping information in the Vale of Glamorgan reflects the demand for the service.

The service is in line with the 2019 – 2022 local commissioning plan priorities.

Over the last year there have been a high number of service users supported in these services.

Is the scheme’s performance satisfactory, including good contract compliance, high utilisation/demand, adherence to eligibility criteria and acceptable evidence of support outcome?
The number of Units have increased since the previous report in 2016. The scheme previously had 25 units which had been reduced from 30 units in 2012 and now the scheme has 32 Units. 
In the previous report there were up to 6 voids out of 30 Units at one time. This number has now been reduced to 4 Voids out of 32 Units. 
Monitoring Returns and Annual Returns have been slow recently. The provider has been unable to inform the SP Team of changes to client’s information, such as change in address in a well-timed manner. After discussion within the SP Team this has been due to change over in staff but this has slowly started to improve recently. 
The provider is to inform the SP Team of any staff changes or contract queries and are to attend regular reviews with the team. Recently this has seemed difficult for the provider.

Service users’ feedback was positive about the support they receive from the service.

During service visits Contract Monitoring Officers witnessed that service users and hosts have a good relationship with staff members.

This Objective has been partially fully met
Does the scheme demonstrate good value for money?

The schemes compare well when benchmarked against the SP funding levels of other similar schemes in the area.

The scheme compares well when benchmarked against the SP funding levels of other similar schemes across the South Wales region.

Audited accounts are available.

It is clear what other funding is going to the schemes.

This objective has been met fully.
Does the service meet local and national priorities for meeting vulnerable people’s needs?
The service contributes to/meets priorities in local strategies and plans:

· Local Housing Strategy 2021-2026
· Housing Support Grant Delivery Plan 2022-2025
· Supporting People Regional Commissioning Plan 2016-2019

· Vale of Glamorgan Community Strategy 2011-2021

The service contributes to meet priorities in national strategies and plans:

-
National Housing Strategy ‘Improving Lives + Communities – Homes in Wales’

-
Ending homelessness in Wales: a high-level action plan 2021 to 2026
-
Strategy for Older People in Wales 2013-2023

-
Welsh Government Mental Health Delivery Plan 2019- 2022
-
Welsh Government Learning Disability Strategy

This objective has been met fully.
Is the service eligible to receive SP funding and does it clearly demonstrate that it delivers Housing Related Support?

The service demonstrates the delivery of housing related support through individual support plans.

The service demonstrates that there is housing related support being delivered to enable skills development and independent living.

The services also provide personal or domiciliary care which is funded by Social Services.

The objectives have been met fully.
Is the scheme fit for purpose and does it take account for the wide strategic needs and emerging trends demonstrate for the client group?
The findings of the most recent SP service review shows that the schemes are fit for purpose.
The recent research concludes that the service delivery model is satisfactory for the client group, across all tenures and at all support need levels.

Over the past 12 months the SP team have had difficulty getting correspondence from the scheme. This has been due to a lack of management and staffing issues. The scheme has also been unable to attend SP liaison and planning meetings including quarterly review meetings.  
This objection has been partially met. 
Does the service demonstrate a commitment to continual improvement and best practice?

Over the past two years the sector has experienced difficulties due to COVID-19. The service has been able to adapt efficiently to differing working environments and continued to support their service users in difficult circumstances. This has been evidenced through host and client meetings. 
This objection has been fully met. 



2. Cost effectiveness / financial

	Summary of Findings

	Adult Placement Service has provided a full financial breakdown of income and expenditure for its service in the Vale of Glamorgan.

Staffing costs are comparable with other services of the type.

Management costs are comparable with other service of the type.

Annual funding is comparable with other services of the type.

All staff salary information was made available as part of the review.

All host payment information was made available as part of the review.

The service is financially viable.

Adult Placement Team:
Staff Member

Role

Contract Hours

Staff Member 1
 Service Manager
 37
Staff Member 2
 Higher Clerical Officer 
30
Staff Member 3
 Project Worker 
37
Staff Member 4
 Project Worker 
37
Staff Member 5
 Social Care Officer 
30
Staff Member 6
 Project Worker 
37
Staff Member 7
 Project Worker 
37
Staff Member 8
 Project Worker 
37


	Conclusion and Recommendations

	Adult Placement Service provided a clear breakdown of their funding and the charges for their service and audited accounts are available. Adult Placement Service is cost effective and benchmarks well against similar schemes in the South Wales area. All services are financially viable.
Objective has been met fully.


3. Promoting Personal and Community Safety

	Summary of Findings

	Staff Members confirmed that they can access all Policies and Procedures via the internal intranet. All policies are saved on Content Manager. 
The Vale of Glamorgan Council has a comprehensive Health and Safety Policy and Reporting Accidents and Incidence Guidance in place. A Risk Assessment and Management Policy and procedure is also in place.

The Vale of Glamorgan Council has a Recruitment Policy in place. All job offers are subject to the submission of two satisfactory references and the completion of a six-month probationary period. Project workers undergo DBS checks prior to commencing their role and these checks are renewed every three years. This was evidenced during service visits, staff interviews and confirmed by Lifecycle Team. 
The Adult Placement Service has a comprehensive host approval process in place. There is a Role of the Host document available on Content Manager. All hosts are subject to the submission of two satisfactory references. All hosts undergo a strict vetting procedure and interview process. All hosts need to undergo a DBS check prior to being accepted as a host and a recommendation from the host approval panel before being accepted to host. There is also an Approval Panel policy and procedure, however this is dated December 2011. As the policy is 11 years old it is recommended that this policy is reviewed. 

All host approvals are subject to a 12-month limit and a review is carried out annually to determine if hosts are eligible to continue as such. Furthermore, placement reviews are carried out on an annual basis to determine the suitability of a placement to continue. This was evidenced during both staff and host interviews. Contract Monitoring Officers were also able to verify this from documentation stored on Content Manager. 
In the previous report it was stated that The Adult Placement Services has a Risk Assessment and Management Policy and procedure in place, however on requesting access to their policies and procedures, this policy was not available. The Adult Placement Service does however have a Safe Working Practices Policy and a Dealing with Emergencies Policy which are both comprehensive. Although these are comprehensive, both policies are ten years old. It is recommended that these policies are reviewed to ensure that they are up to date and relevant.   
All staff members are required to complete induction training at the beginning of their role/within 3 months of starting. During staff interviews staff handbooks were discussed and it was explained to the Contract Monitoring Officers that no handbook is given to their staff as they are Council workers. As well as the induction training, all staff members are required to complete all mandatory training on the internal learning tool iDev. Service Manager, Kristie Williams confirmed that all of the staff have received Safeguarding, GDPR, Mental Capacity and DoLs training, along with regular supervisions. Staff are also required to complete their QCF Level 5 and any further role specific training that is available internally or externally. Currently all training is being completed online due to COVID-19, but staff are hopeful that face to face training will commence shortly. 
Contract Monitoring Officers interviewed several host families and when training was discussed, the hosts explained that they had all completed mandatory training such as Safeguarding, Child Protection, First Aid, Manual Handling and POVA training in the past but they had not had any for some time. They also stated that they had completed induction training held at Barry College where care standards, expectations and financial management expectations were discussed. 
Discussions with Kristie Williams highlighted that the service was having a review of their training material and their tutors due to poor evaluations by the hosts, and they are hoping to increase the amount of training available for their hosts in the near future. On further discussions with Kristie, the Contract Monitoring Officer was informed that the project is aiming to get all of their Hosts onto the internal training programme iDev. There is no set date for this, however, it is in the pipeline. 
As the APS project is part of The Vale of Glamorgan Council, they are responsible for following the Council’s Lone Working Policy to minimise the risks for lone working. Contract Monitoring Officers asked staff whether they were aware of the lone working policy but they stated that they were not aware of one as they rarely lone work, however all staff members keep an electronic diary detailing their whereabouts which can be accessed by all staff members, and staff members phone the office to confirm when they have finished at the end of the day before going home for safety reasons. 
All service users have a Case Manager from Adult Services in place, and Project Workers have either regular face to face contact with the hosts and service users or over the phone contact. Due to COVID-19, staff had to change their regular ways of working between 2020 and 2022 to reflect the governments guidance and restrictions which included working from home if they can and to minimise face to face contact with others. This was discussed with the hosts and service users to assess their views on the change of working practices, and they all stated that they were happy with the amount of contact they were receiving during this time, however they are looking forward to returning to the previous face to face contact.  

When a member of staff contacts the Hosts, either for a 1:1 catch up or to discuss supervisions etc, the conversation is recorded electronically and save under the service users file on Content Manager. This was evidenced during the on-site visit by the Contract Monitoring Officer. 
Adult Placement Service has an Equal Opportunities Policy in place and a Working with People who Challenge services Policy in place. Both policies are dated 2012. Similarly, to other evidenced policies, it is recommended that these are reviewed on a regular basis. 

Adult Placement Service carry out premises safety checks on hosts properties on an annual basis. This was confirmed by the hosts when Contract Monitoring Officers visited several of the hosts properties. This was also discussed and confirmed by the staff. Contract Monitoring Officers were also able to evidence this from Content Manager. 
All project workers required to drive as part of their role. Project workers are classed by the Vale of Glamorgan Council as essential car users and are required to submit copies of their driving licenses and motor insurance (including business use) which is kept on file. Contract Monitoring Officers requested evidence of the staff’s car insurances, however, they were informed that these are kept by Poolcar and are updated regularly. 
During the review it was noted that a number of hosts use their personal cars to drive service users to and from appointments etc. Adult Placement Service advised that all hosts who drive as part of their role are required to present copies of their driving licenses and motor insurance to their project worker along with proof of business usage on their insurance. During visits with the hosts the Contract Monitoring Officers were informed that due to the current increase in fuel prices they were finding it difficult on occasions to fund the use of their vehicle to transport the service user to and from appointments. Contract Monitoring Officer asked stand-in manager Sarah Frayne how much fuel expenses the hosts get and she confirmed that they receive 43p per mile. Contract Monitoring Officer queried whether this has been reviewed recently due to what the hosts had mentioned during their interviews. It was confirmed that it had not been reviewed for a few years, however, the hosts had received an increase in their usual monthly payments. 
During file checks, Contract Monitoring Officer requested to see copies of the hosts driving licences and proof of insurance. Unfortunately, these were not available and were informed these were not kept on Content Manager. Although the Contract Monitoring Officer was unable to see physical copies, Adult Placement’s admin worker, Karen Rogers, was able to send over a spreadsheet detailing which hosts had driving licences, their car registrations and whether they had business insurance. 
April 2021– September 2021 Outcomes for Adult Placement Service users. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome. 
Feeling Safe - 

Service users acknowledge they have goals in this area

0%

Service users are in the initial stages of goal progression

4%

Service users have some progression of time-bound goals

22%

Service users have made substantial progression of time-bound goals

61%

Service users have achieved goals

13%

Contributing to Safety and well-being of themselves and others

Service users acknowledge they have goals in this area

0%

Service users are in the initial stages of goal progression

17%

Service users have some progression of time – bound goals

39%

Service users have made substantial progression of time- bound goals

35%

Service users have achieved goals

9%



	Conclusion and Recommendations

	Adult Placement Service has several Policies & Procedures to ensure the safety of their staff, service users and hosts, however, it was evidenced that all their policies are dated 2012. 

Adult Placement have a thorough referral process and maintain detailed records of interactions with service users and their hosts and saved all conversations on Content Manager. 
Adult Placement ensure that their service users are appropriately housed with the right hosts, they ensure that the service users have a safe and secure environment to live. They have regular communication with the hosts to ensure that they are satisfied with how the placement is going and update any risk management needs.

Recommendations:
· All Adult Placement Services Policies and Procedures are reviewed to ensure that they are up to date and relevant.
· Training is made available to hosts either in person or via iDev



4. Promoting Independence and Control

	Summary of Findings

	All referrals to the project are made by Adult Services. An initial assessment is carried out by a member of Adult Services and then if the person is suitable, they would be referred on to the Adult Placement Project. Once the referral has been received a member of the team would contact a Host and give some information regarding the individual. If the Host is willing, a meeting would then be set up for them to meet the service user. If the meeting goes well and both parties are willing, then the service user will be placed with the Host. 
When a service user is taken on by the service, they have their own personal file that contains all of their support needs. This file is called an ‘Adult Plan’ This plan is designed by all that are involved, the managers of the project, support staff, the hosts and the individual themselves. The Adult Plan needs to be reviewed annually or updated/adapted if the service users needs change. 
Contract Monitoring Officers were able to ask the host what their understand of an Adult Plan is and they were able to demonstrate their understanding. The hosts also explained that their Project Worker also asks their views on what they think should be in the Plan and that they are reviewed regularly. Contract Monitoring Officers also asked the service user if they were aware of a Care Plan and what is involves, but not all service users understood the question, but they were able to inform them that they had a “big folder” with lots of information in that they can look at if they want to. 

When interviewing some of the service users it was evidenced that some of them had limited communication skills and found it difficult to understand and answer some of the questions asked to them. The Contract Monitoring Officer requested the Host to be present during the interview to support them. Although the Hosts were present, they allowed the service user to answer the question openly and only assisted by rewording the questions or helped them with an example. 

It was evidenced during file checks that staff keep up to date records of any conversations they have with the hosts and the service users. 
As stated in section 3, many hosts have their own cars and these vehicles are often used to support service users to access the community when required. During service user interviews, service users stated that their hosts take them to and from their appointments, however on occasion, for small distances they would take the bus by themselves. It was evidenced in the service users About Me Plan that the service users were asked whether they felt comfortable in accessing public transport or not, many of which stated they didn’t but would like to be able to independently one day. 
During interviews service users confirmed that they were involved in the decisions about the support they receive. Those interviewed were also able to explain to the Contract Monitoring Officer that they have access to all their information, and they have a file of their own with details explaining the support they are receiving. As explained previously, some of the service users who were interviewed found it difficult to understand the questions asked to them and required support from their host to answer. Although the hosts supported them throughout the interview, they were able to give open and honest answers without being led.
As part of the review the Contract Monitoring Officers carried out visits to several placements and interviewed several hosts and their service users. Hosts were given the opportunity to talk about the support they provide to service users and the service users spoke freely about they support they received. From the interviews it was clear that the hosts supported the service users to live as independently as possible by giving them their own responsibilities around the house, such as washing dishes, making their own bed, making tea/coffee. From speaking to the service users and the hosts about these tasks, the service users said they were happy to do their “jobs” and that they enjoyed doing them. The hosts also explained how well the service users have progressed by having these tasks.

The Contract Monitoring Officer asked whether the Adult Placement service offers any service user inclusion & involvement activities for the hosts and service users. Unfortunately, due to COVID-19 all service user events planned by the project were cancelled. Although all events were cancelled and are yet to be set up just yet, the Adult Placement Service has a “Have Your Say” Platform where service users and hosts can have their opinions heard and ask questions for staff to answer. It is recommended that these monthly forums that were in place previously are recommenced.
Hosts support the service users to attend community-based events such as activities or volunteer opportunities. This was evidenced during both the Host and Service User interviews. The hosts were able to explain in detail the types of activities the service users were interested in and detailed the days in which they supported them to attend. Unfortunately, due to COVID the Hosts explained that a lot of these activities were cancelled over the past 2 years and some of the service users found this difficult, however they are happy that they are now starting back up again.
Outcomes – Promoting independence

April 2021 – September 2021 Outcomes for Adult Placement Service users. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome. 
Managing Accommodation:

Service users acknowledge they have goals in this area

0%

Service users are in the initial stages of goal progression

26%

Service users have some progression of time-bound goals

43%

Service users have made substantial progression of time-bound goals

26%

Service users have achieved goals

4%

Managing Relationships:

Service users acknowledge they have goals in this area

0%

Service users are in the initial stages of goal progression

22%

Service users have some progression of time-bound goals

30%

Service users have made substantial progression of time-bound goals

39%

Service users have achieved goals

9%

Feeling Part of the Community:

Service users acknowledge they have goals in this area

0%

Service users are in the initial stages of goal progression

4%

Service users have some progression of time-bound goals

17%

Service users have made substantial progression of time-bound goals

48%

Service users have achieved goals

30%



	Conclusion and Recommendations

	All referrals to the Adult Placement Service are made through Adult Services. A personal file is kept for all service users and is saved on Content Manager and the service user also gets a copy. All the Adult Plans are reviewed regularly and updated if/when there are any changes to the service user’s needs.
It was evidenced during file checks that all service users have a Licence to Occupy Agreement which is signed by the service user and the host. These agreements are saved on Content Manager. During host interviews, the hosts were able to explain to the Contract Monitoring Officer what this agreement means to them and the service user. Although the hosts were able to explain what the agreement entails, the service users were not sure what it was, but they were able to inform the Contract Monitoring Officer that they have copies of everything in the file which they keep in their room. 
Hosts support the service users to attend community-based activities and assists them with getting to and from appointments. Although they can take them in their own vehicle, it is recommended that they try and encourage service users to go independently. This was evidenced during the interviews and file checks. 
This objection has been fully met


5. Promoting Economic Progress and Financial Control

	Summary of Findings

	The Adult Placement Service supports individuals with learning and/or physical disabilities. When a client is being taken on by the service a Financial Risk Assessment is completed and included in the individuals Adult Plan. At the beginning of support the Adult Placement Service ensures that all service users are claiming and receiving the correct benefits and if they are not, they will support them with applying for the correct finances. 
Although some of the service users can manage their finances independently, on occasion a financial appointee is put in place to support them with their finances. The appointee is usually a close family member however, in the case where there is no family connections to support with this, the Adult Placement Service can refer the client to the Friendly Trust to support them with their finances. 
It was identified during interviews with both service users and hosts that some of the service users have family members supporting them with their finances, however, their hosts also support them with their finances and budgeting. The Contract Monitoring Officer was able to see the Financial Risk Assessments during file checks. 

During service user and host interviews it was identified that the hosts and the service users have their own financial file. The hosts were able to evidence that they support the service users with their budgeting and if any money is used then all receipts are saved and then sent to the Adult Placement Service for evidence of expenditure. It was also evidenced by the Contract Monitoring Officer that the service users were aware of this, and they also have a copy of their spending. 
The Adult Placement Service supports their service users to attend daytime activities and engagement opportunities as previously discussed. From service user interviews it was identified that most of the service users attend Vale Plus educational service on weekly basis. The service users were able to inform the Contract monitoring Officer that during their time at Vale Plus they are taught a variety of different skills, such as cooking, music skills as well as budgeting skills. It was also identified that one of the service users that was interviewed is also working part time in the local café, where he can attend and travel to independently. 
It was identified during the file checks that most service users still require the support of their hosts to attend additional activities whether this was due to travelling or for support during the sessions. Although this was identified, there was also objectives set to try and improve the service users confidence over time and when they feel comfortable to do so. 

Outcomes – Promoting Economic Progress and Financial Control

April 2021 – September 2021 Outcomes for Adult Placement Service users. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome. 

Managing Money:

Service users acknowledge they have goals in this area

13%

Service users are in the initial stages of goal progression

22%

Service users have made some progression of time-bound goals

39%

Service users have made substantial progression of time-bound goals

26%

Service users have achieved goals

0%

Engaging in education/learning:

Service users acknowledge they have goals in this area

13%

Service users are in the initial stages of goal progression

13%

Service users have some progression of time-bound goals

17%

Service users have made substantial progression of time-bound goals

39%
Service users have achieved goals

17%

Engaging in employment/voluntary work:

Service users acknowledge they have goals in this area

26%

Service users are in the initial stages of goal progression

13%

Service users have made some progression of time-bound goals

17%

Service users have made substantial progression of time-bound goals

35%

Service users have achieved goals

9%

It can be evidenced from the outcome returns recorded by Adult Placement that similarly to the previous report, the engagement with employment/voluntary work is the strongest area for service users. There has been an increase in service users acknowledging that they have goals in this area and a 100% increase in the number of service users who are in the initial stages of goal progression compared to the previous report. Although this is a large increase in comparison, it can be evidenced that there is a slight decline in the time bound progression element of the outcome. It must be noted though that this may also be due to the pandemic and many voluntary opportunities had been cancelled or put on hold for the past 2 years. It is expected that this would increase by the next review due to there being less restrictions but being mindful of the needs and abilities of the service users. 


	Conclusion and Recommendations

	The Adult Placement Service supports their service users by promoting financial control. Although most of the service users are able to manage their finances independently, the Adult Placement Service ensures that a financial risk assessment is completed for each service user and if needed their host and support worker will support the service user with their budgeting and finances. 

The Adult Placement service ensures at the beginning of support when completing the Adult Plan that each service user is claiming the correct benefit and if needed will support the, to apply for further benefits. 

All expenditure is recorded and kept on file which the hosts and the service users have a copy along with all of the receipts of any purchases. All service user’s finances are checked on an annual basis by their Care Manager from Adult Services and spot checks are carried out on a regular basis.

It was identified during service user interviews that most of them attend educational and voluntary courses/opportunities, this was also evidenced in the outcome returns. Although there has been a decrease in the number of service users progressing towards their goals it is appreciated that this may be due to COVID-19 and it is expected that these outcomes will increase by the next review. 
Objection has been fully met



6. Promoting Health and Wellbeing
	Summary of Findings

	Each service user of the Adult Placement Service has a detailed Adult Plan. Within the plan there are headings around health and wellbeing. From the file checks completed by the Contract Monitoring Officer it was evidenced that the files are comprehensive and focuses heavily on the service users physical and mental health on entry of support and also what their personal goals are as to how they would like these to be improved if possible. 
During service user and host visits it was evidenced that the service users are encouraged to live a healthy independent lifestyle. The hosts assist the service users with daily cooking tasks but also encourage them to try and do it independently. It was evidenced during one of the visits that the hosts had purchased adapted kitchen equipment to enable the service users to make themselves their own cups of tea/coffee. This service user was wary of picking up a kettle so would wait for their host to make them a hot drink, so instead, the host purchased a hot water tanker that is filled at the beginning of the day and the service users can easily pour the hot water into their mugs. As well as this, they also purchased a kettle that dipped to pour the water instead of having to pick it up when hot. When the Contract Monitoring Officer asked how this adaptation has helped them, the service users expressed how happy they are to be able to do this task themselves. 
In the Adult Plans it also asks whether the service user has any dietary and physical requirements. It was evidenced in some of the files that the service users wished to live a healthier lifestyle by eating healthier foods and exercising. From service user and host interviews it was evidenced that some of the service users attend Vale Plus where they have learned budgeting skills and how to shop and prepare healthy meals. 

It was also evidenced during file checks that service users have a number of agencies involved with their support such as GP’s Therapists, Opticians, Physiotherapists and Social Services. The Adult Plan details each agency and who is the point of contact as well as the address and contact number. Throughout service user and host interviews the Contract Monitoring Officer was informed that hosts support the service users to attend any appointments. It was also noted in the Adult Plan that some service users are on medication. The hosts also confirmed that they also remind the service users when they need to take their medication and if there are any changes to the medication, they inform the Adult Placement Service, and their Adult Plan is updated to reflect these changes. 
Outcomes Promoting health and wellbeing:

April 2021 – September 2021 outcomes for Adult Placement Service users. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome. 

Physically healthy:
Service users acknowledge they have goals in this area

0%

Service users are in the initial stages of goal progression

13%

Service users have made some progression of time-bound goals

43%

Service users have made substantial progression of time-bound goals

43%

Service users have achieved goals

0%

Mentally healthy:
Service users acknowledge they have goals in this area

4%

Service users are in the initial stages of goal progression

4%

Service users have some progression of time-bound goals

35%

Service users have made substantial progression of time-bound goals

35%

Service users have achieved goals

22%

Leading a healthy and active lifestyle:
Service users acknowledge they have goals in this area

4%

Service users are in the initial stages of goal progression

9%

Service users have made some progression of time-bound goals

30%

Service users have made substantial progression of time-bound goals

48%

Service users have achieved goals

9%

It can be evidenced from the Outcome Return for this review period compared to the previous report that service users leading a healthy and active lifestyle has increased. Although service users are at varying levels of progression it can be clearly evidenced compared to the last report that more service users are acknowledging the importance of living a healthy and active lifestyle.  


	Conclusion and Recommendations

	All service users have an Adult Plan that clearly details the service user’s health and wellbeing needs, including their physical and mental health. Within the plan it also details any dietary requirements they may have such as diabetes or allergies. 

The hosts support the service users to live a healthy and active lifestyle as well as eating a balanced diet. The hosts assist the service users with shopping for healthy items, budgeting for healthy meals and support them to prepare their meals. 

During service user and staff interviews it was evidenced that hosts support the service users to attend daytime activities at Vale Plus where they learn about healthy living and how to cook and prepare healthy meals. The hosts also support the service users to attend their medical appointments and if they need to take medication, they remind them when they need to take them if needed.
It was evidenced during file checks that any correspondence with the hosts regarding the service user’s health and wellbeing is recorded and updated accordingly as well as their Adult Plan and risk assessments being updated. 
Objection has been fully met



7. Ensuring Participation 

	Summary of Findings

	In previous years the Adult Placement service used to offer a wide range of participation activities for both their service users and their hosts. From previous reports it was evidenced that the Adult Placement service previously had a monthly service user forum that all service users were invited to attend, and they discussed potential activities they would like to participate in along with the types of educational courses they wanted to complete. The service also previously held annual activities such as Christmas events and parties where the service users had the opportunity to engage with others in the service. 
During service user and host interviews it was evidenced that these activities/events have not been going ahead for the past couple of years due to the pandemic. The service users expressed how much they would like these activities to start up again. The hosts also stated how beneficial they found the events by getting to speak to fellow hosts about their experiences and sharing best practice. Although from previous reports it was stated that attendance to these events was low, it is recommended that now government restrictions have been lifted that the Adult Placement Service reinitiates these activities. 

Although community-based participation events have been unable to go ahead the past few years, the hosts explained that they have tried to keep the service users active with at-home activities instead. They have also been able to go on their own short holidays in their caravans when the restrictions allowed them to do so. 

Adult Placement Service previously carried out annual satisfaction surveys. Unfortunately, during the file checks the Contract Monitoring Officer was unable to identify the surveys on file.  


	Conclusion and Recommendations

	The Adult Placement service previously held regular activities for their service users and hosts but unfortunately these have had to be cancelled for the past could of years due to COVID-19. 
Recommendations:
· Adult Placement Service to re-establish the service user monthly forums, preferably in person but if this isn’t suitable, online platforms would be suitable

· Adult Placement Service to re-establish yearly activities

· Satisfaction surveys are to be completed on an annual basis for both service users and hosts.


8. Safeguarding

	Summary of Findings

	The Adult Placement Service has policies and procedures in place to help safeguarding. Some policies are specific to the Adult Placement Service while others cover the whole of the Vale of Glamorgan Council.

The following policies were made available to the Contract Monitoring Officers via Content Manager:

· Medication Policy

· Matching Policy & Procedure

· Safe Working Practices
· Training & Development Policy & Procedure 

· Whistleblowing Policy & Procedure

· Personal Care Policy & Procedure

· Quality Assurance Policy & Procedure

· Working with People who Challenge Services Policy & Procedure

· Physical Intervention Policy & Procedure

· Host Supervision Policy 

· Needs Assessment & Care Plan Policy 

· Engagement Policy

· Medication Policy & Procedure

· Dealing with Emergencies Policy & Procedures

· Code of Conduct Protocol

· Equal Opportunities Policy

· Concerns & Complaints Procedure

· Approval Panel Policy & Procedure

· Advocacy Policy & Procedure

· Adult Protection & Prevention of Abuse Policy & Procedure

· Risk Assessment & Management Policy & Procedure

· Care Plan Policy & Procedure

· Respite & Holiday Arrangement Policy & Procedure

· Emergency Placement Procedure

All staff members have access to all Adult Placement Service policies and procedures through their computers. 
Contract Monitoring Officers were given access to the Adult Placement Service files via Content Manager. Although the above files were available, every policy was out of date. It is recommended that each policy and procedure is reviewed and updated. 
Hosts are also required to complete the following safeguarding training: 
· Fire Awareness Training 

· POVA Training 

· Medication Handling & Infection Control Training 

· Safeguarding Vulnerable Adults Training

· First Aid Training 

· COSHH Training 

· Food Hygiene Training 

· Moving & Handling Training 

· Epilepsy Training 
The Contract Monitoring Officer was provided with an Excel Spreadsheet detailing which hosts have completed what training. It was evidenced that most of the hosts had completed the mandatory training, but not all of them. The Adult Placement Service confirmed, as stated above, that there hasn’t been any training available to the hosts for a couple of years, this was due to COVID-19 and also because of the lack of training providers. Contract Monitoring Officers were informed that hosts will be joining the online training forum iDev in the future. 

Although hosts have not been able to participate in training for some time, during the host interviews, the hosts confirmed that they were aware of the mandatory training that they are required to complete. The hosts also informed the Contract Monitoring Officer, that if they felt as though they needed further training that wasn’t mandatory, then they are able to speak to a member of the Adult Placement service and they would aim to provide the additional training or source an external provider. 
Contract Monitoring Officer asked hosts about their training records, and they all confirmed that they have undergone training but not for sometime and would like training to be more available. 

All staff and hosts must undergo a DBS check prior to starting their role. Contract Monitoring Officer requested proof of DBS for both staff and hosts and received an email stating that all hosts DBS were up to date but did not receive their DBS number. Contract Monitoring Officer also received an email confirming each staff members name and their DBS number. 

All job applicants are required to provide two satisfactory references before they commence employment, and all must pass a six-month probationary period. Contract Monitoring Officer requested evidence of the references but was informed these were held by HR. 
During staff interviews it was confirmed that all staff are aware of the Lone Working Policy and that they update their calendars on a daily basis stating their whereabouts for safety reasons. 
The Vale of Glamorgan Council holds copies of all staff members on file end ensure that all drivers are fully covered by their own insurance. Contract Monitoring Officers requested copies of staff members’ driving licenses, car insurance, including business use and MOT certificates during file checks but were informed these were kept internally by Poolcars. Although these are kept on file with Poolcars it is recommended that the Adult Placement Service takes copies of all staff driving documents and store them in a central location with annual checks to be carried out.
Hosts are also required to have valid driving licences, car insurance, including business use and up to date MOT’s. Contract Monitoring Officer requested evidence of this and was provided with an Excel Spreadsheet detailing this evidence with dates. 


	Conclusion and Recommendations

	Adult Placement Service has a vast variety of Policies and Procedures however, each one was out of date. It is important that all these policies and procedures are reviewed and updated to ensure the safety of the staff, service users and hosts. 
All staff members are required to pass a 6-month probationary period and DBS checks are renewed every three years. DBS confirmation was evidenced to the Contract Monitoring Officer via email. 

Those involved with the Adult Placement service require a full UK driving licence, valid insurance, including business use and an MOT. Contract Monitoring Officer requested evidence of this and was provided with an email confirmation that all hosts have the required documents. Evidence of staff documentation was unavailable, and Contract Monitoring Officer was informed that this is kept internally with Poolcars.

Adult Placement service has previously offered a variety of safeguard training for their hosts as evidenced by the hosts past training log that was provided to the Contract Monitoring Officer in the form of an excel spreadsheet. Although training was previously available, over the past few years there has been limited to zero training available for the hosts due to COVID. Contract Monitoring Officer was informed that this is currently being looked into and the aim is to get all hosts on the internal system iDev so hosts can complete the same mandatory training as the staff must complete. Although online training is beneficial, it is recommended that there is also face to face training made available for both staff and service users. 
The Adult Placement Service is covered under the Vale of Glamorgan Council’s comprehensive Employers Liability and Public Liability Insurance.
Recommendations:
· All policies and procedures are to be reviewed and updated.
· Hosts are given access to iDev to enable them to complete all mandatory training.
· Face to face training is also provided for staff and hosts. 



9. Evaluating quality to ensure the service can deliver outcomes

	Summary of Findings

	The Adult Placement Service stores all of their service user and host files online via Content Manager & TRIM. The Contract Monitoring Officer was given online permissions by IT to have access to these files to conduct the file checks. It was evidenced during the file checks that all hosts have up to date DBS checks and their application to become a host along with references. Adult Placement also stores the hosts driving licences, insurance, and MOT. This was evidenced by their admin worker and an excel spreadsheet was provided to the Contract Monitoring Officer. 
All staff files are kept within the Vale of Glamorgan Council HR team which includes references and DBS checks. Staff driving licences, MOT and insurance documents are kept internally with Poolcars. 
All staff must undergo a 6 monthly probationary period. 

The Adult Placement Service provides training for their staff via iDev and confirmation that all mandatory training for staff has been completed was given by email to the Contract Monitoring Officer. 

Hosts must also completed mandatory safeguarding training, however, as explained in Section 8, not all hosts have been able to complete all of the training due to COVID-19 and all training being suspended. The Contract Monitoring Officer was informed that going forward, hosts will, in time, be given access to iDev, same as staff, so they will be able to complete all mandatory training online. 

All hosts are required to undergo regular supervisions by a member of the Adult Placement Service. This was evidenced during file checks and host interviews. Hosts also confirmed that training opportunities are discussed during the meetings, however, as explained in Section 8, training has been suspended for some time. 
Staff are also subject to monthly supervisions. The Contract Monitoring Officer was provided with dates of staff’s supervisions, they confirmed that training opportunities are discussed with them and training is sourced if needed. 
When a member of the Adult Placement Service has contact with either the hosts or the service users, contact notes are saved to their files on Content Manager. 

The Adult Placement Service has a variety of in-depth policies and procedures, however, each on is outdated. Although the policies and procedures are outdated, staff were able to confirm to the Contract Monitoring Officer that they have access to these digitally on the internal server. During host interviews, it was confirmed that they also have access to the policies and procedures both digitally and hardcopies that they have at home in their files. 

Staff and hosts confirmed to the Contract Monitoring Officer that they are kept up to date with any organisational changes/updates by having regular communication with the wider team and during team meetings that happen on a weekly basis. 
It was confirmed during staff interviews that they provide service users with a “Have your say” questionnaire whereby the service users are able to tell the service what they are finding useful/beneficial and what they are enjoying about being part of the service. As well as finding out the positives, it also gives them the opportunity to voice what they don’t like about the service. Contract Monitoring Officers were unable to evidence this during file checks. It was also confirmed during staff interviews that the service doesn’t currently have an exit survey for service users/hosts, however, they are looking into doing one. 
It was evidenced by the Contract Monitoring Officer that when the manager of the Adult Placement Service is unavailable due to absence, such as long-term sick, it was difficult to get in contact with another member of the service to assist with the review. It is recommended that the Adult Placement Service informs Supporting People if there is to be no management for a long period of time and provides the team with an alternative contact. 

It was confirmed during host interviews that if their support worker from the Adult Placement Service is to be off work due to annual leave or long-term sick then an alternative member of the team would be available for them to contact if needed. 

The Adult Placement Service is required to have regular reviews with the Supporting People Team. Contract Monitoring Officers have previously requested that the manager of the service is to attend quarterly review meetings, however, they have not attended the arranged meetings in the past year. This may be due to management being on leave/sickness. It is important for management to attend these meetings so the Supporting People Team can evaluate the effectiveness of the service. 


	Conclusion and Recommendations

	The Adult Placement Service has a variety of mandatory training for both staff and hosts to complete. It was evidenced that the majority of the training is completed online via iDev. iDev is readily available for staff, however this is still in the early stages for hosts. The Adult Placement Service is aiming to get hosts onto iDev soon, to enable them to complete their training. As well as online training, both staff and hosts have to complete a probationary period.
Staff and hosts have supervisions on a regular basis. Hosts confirmed during interviews that they are able to have a supervision with a member of the service if/when needed but also have yearly appraisals. This was also evidenced during host file checks. 

During staff interviews, it was confirmed that all staff have monthly supervisions. However, Contract Monitoring Officer was unable to evidence this apart from dates that were provided. 
The Adult Placement Service has a number of policies and procedures, and these are made available to both staff and hosts, either online or as a hardcopy. Although these are available all of the policies and procedures are out of date. 
Adult Placement Service is required to participate in regular review meetings with Contract Monitoring Officers to be able to identify any needed changes to the service and so the effectiveness of the service can be reviewed. 

It was evidenced during host interviews that if their support worker is to be off work for a long period of time then another member of the Adult Placement Service will take over in their absence. Although there is cover for when a support worker is to be off work, it was evidenced by the Contract Monitoring Officer that when the manager is to be off, there is no one available to take their place in the interim. 
Recommendations:

· Training is made available to hosts via iDev
· Policies and procedures are to be updated

· Management are to attend regular review meetings with the Supporting People Team

· Adult Placement is to inform the Supporting People Team of who to contact in the event management is to be unavailable long term


	10 (i) Summary of Stakeholder Feedback

	The Adult Placement Service has experienced the manager being off on sickness absence for an extended period, as a result there were issues arranging meetings to carry out and the review and delays with receiving information that had been requested. Towards the end of the review this improved due to an interim manager being in place who was able to step in and support the Contract Monitoring Officer with their requests. 

All policies and procedures for the Adult Placement Service are out of date and need to be reviewed and updated in a timely manner to ensure the safety of their staff, hosts and service users. 

The Adult Placement Service are required to attend regular review meetings with the Supporting People Team, but they have not attended any of these meetings in the past twelve months. Another review has been arranged and it is important that a member of the team attends, preferably the new manager when one is in post. 



	10 (ii) Summary of Service User Feedback

	The Contract Monitoring Officers interviewed 20% of the service users as part of the review process. All service users interviewed confirmed that they are involved with how they are supported by the Adult Placement Service and that they have copies of all of their documentation. All service users confirmed they are happy with their living arrangements. Service users were able to explain to the Contract Monitoring Officer their daily activities, where they go and how their host supports them on a daily basis. 



	10 (iii) Summary of Staff Feedback

	At the time of the review Contract Monitoring Officer interviewed two staff members of the Adult Placement Service, including the manager at the time. 

Staff members were able to detail their role and responsibilities within the service and confirmed that they had up to date DBS checks and that these were completed before they started their role. Staff members also confirmed that they have weekly team meetings and monthly supervision and during the supervisions training opportunities were discussed. 



11. SUMMARY / CONCLUSIONS
The Adult Placement Service provides valuable support to both their service users and their hosts. It was evidenced during service user interviews that the service has provided beneficial support to them and has assisted them to live as independently as possible. As well as supporting the service user, from host interviews it was evident that the support workers in the service have been able to offer the hosts support and have provided them with the key skills needed to be a positive host to their service users. 

Staff members displayed good knowledge of their roles and staff are provided with adequate training via iDev however face to face training hasn’t been made available due to COVID-19. It was evidenced through host interviews and file checks that hosts were previously offered training regarding safeguarding, however this isn’t available now due to the lack of trainers. Contract Monitoring Officer was informed that hosts will eventually be able to access iDev, similarly to staff.
Adult Placement Service has comprehensive policies and procedures, however each one is out of date. It is imperative that these are updated for the safety of the staff, hosts and service users. Although these are out of date, it was confirmed by staff and host interviews that they can access these documents either digitally or they can get a hard copy. 

Staff update service user’s files on a regular basis and keep detailed notes saved to each service users personal file on Content Manager. 

Adult Placement Service has weekly team meetings and staff have monthly supervisions. It was also confirmed during host interviews and file checks that they also receive regular supervisions with a member of the Adult Placement Service. 
Extensive support is provided to their service users to help improve their health and wellbeing and notes on their support is detailed in the Adult Plan. From service user and host interviews it was identified that they both have an input into the plan, and this is updated and reviewed regularly. 
Adult Placement Service previously help participation events, however, due to the pandemic these events have not taken place for the past two years. Although the in-house events have not taken place for some time, it was evidenced that service users are attending external events and they are supported to do so by their hosts. 

Adult Placement Service previously held feedback sessions with the hosts and service users in the form of “Have your Say Forums” but this has also stopped due to the pandemic. It is recommended that feedback forms or surveys are re-established. 
The Adult Placement Service is required to participate in regular reviews with the Supporting People Team, however this has not happened for some length of time. 

Management of the Adult Placement Service has been an issue for the past year due to long term absences and most recently the lack of management in post. It has been confirmed to the Contact Monitoring Officer that a new manager will be in post as of November 2022. 

	Recommendations:
	Target Date:

	All Adult Placement Services Policies and Procedures are reviewed to ensure that they are up to date and relevant.
	Immediately 

	Training is made available to hosts either in person or via iDev
	3 Months 

	Adult Placement Service to re-establish the service user monthly forums, preferably in person but if this isn’t suitable, online platforms would be suitable
	3 Months 

	Adult Placement Service to re-establish yearly activities
	3 Months 

	Satisfaction surveys are to be completed on an annual basis for both service users and hosts
	3 Months 

	Management is to attend regular review meetings with the Supporting People Team
	Immediately 

	Adult Placement is to inform the Supporting People Team of who to contact in the event management is to be unavailable long term
	Immediately 


Future monitoring

The next full-service review will take place in approximately 3 years’ time.

Monitoring meetings will continue quarterly.
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