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INTRODUCTION 
The purpose of this report is to enable the Local Authority to evaluate the effectiveness of the support service based on the following criteria: 

· The service is delivering successful outcomes in line with the principals of the Supporting People programme
· The service is delivering outcomes that are preventative and represent value for money 

· The service contributes to the overall aims of the Local Authority and the Welsh Government 
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INTRODUCTION 
Brief description of Scheme 
At Platfform they strive for mental health and social change they work with people who are experiencing challenges with their mental health, and with communities who want to create a greater sense of connection, ownership and wellbeing in the places that they live.
This is the Platform evaluation report under Supporting People; the Platfform evaluation was carried out in 2024.

As part if the evaluation process, preparatory documentation was issued.  To permit a more comprehensive evaluation additional supporting evidence was also requested. This report describes conclusions about the quality of the service based on previous monitoring information as well as the evaluation itself.
The first evaluation undertaken in person focused heavily on policy and procedural issues. Within this evaluation emphasis has been placed on the outcomes which have been achieved by examining the impact that the support has had on service users. Policy and procedure matters have been addressed where they affect the quality or safety of the service. 

Outcomes achieved for service users have been considered under the following headings:

· Promoting Personal and Community Safety

· Promoting Independence and Control

· Promoting Economic Progress and Financial Control 

· Promoting Health and Well Being. 

EVIDENCE DOCUMENTATION
	1. Strategic Context / Contributing to Strategic Outcomes

	Eligibility Criteria – Platfform is open to individuals facing mental health difficulties between the ages of 18-65 years and in need of support to sustain their own tenancy. Eligibility is determined through individual assessments conducted by Platfform’s team, ensuring that the support provided aligns with their unique requirements.

Referral Routes - Referrals will be sent via Supporting People’s Gateway system to the Service Manager or Senior Caseworker. Management will assign a caseworker to complete an assessment on the individual and everyone will be assessed on a case-by-case basis. 

Assessment Procedures - After Platfform receive the initial referral from the gateway, an initial assessment will be scheduled, preferably conducted within the community, to evaluate the individuals needs through a "what matters" conversation. This dialogue will help pinpoint the specific support requirements of the individual. Following the assessment, Platfform will contact to Supporting People and any other professionals involved in the individuals support to gather additional pertinent information that may not have been covered in the initial "what matters" conversation. Based on the comprehensive information collected during this process, Platfform will make a final determination regarding the individual’s suitability for the service. 

Supported Accommodation/Dispersed: If suitable the individual will be placed on Platfform’s waiting list until a space within the service becomes available. When a vacancy becomes available Platfform staff will conduct a “what matters now” conversation to ensure that the individual still meets the support needs of the scheme and to ensure Platfform can provide the best support to the individual.

Floating: If suitable the individual will receive floating support from Platfform’s floating support team.

Prioritisation Procedures (Supported Accommodation/Dispersed) - Referrals and service availability will be discussed at the monthly mental health panel meeting. Memberships of the panel will compromise of representatives from Platfform and the Vale Local Authority Housing/Supporting People Departments. During these meetings there will be a discussion held for who would move in next when a vacancy becomes available, and individuals facing/experiencing homelessness will take priority. Platfform will maintain a waiting list for those referrals that have been accepted to the service, where there is a realistic opportunity of accommodation within 6-12 months.
Statistical Information – 

Referral database for HS/WR/Disp/EQ/Floating
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2. Cost effectiveness / financial

	Summary of Findings

	Platfform have provided all salary information for staffing struction
Platfform have provided a financial breakdown income and expenditure for their support services.

Staffing costs are comparable when compared with other services of this type.

Management costs are comparable with other services of this type.

Annual funding is comparable with other services of this type
Cei’r Dwyrain: 7 sleeps a week for Senior Caseworker and Caseworkers at rate of £66


	Conclusion and Recommendations

	This objective has been fully met. 
Platfform have provided a clear breakdown of their revenue and expenditure and audited accounts are available.

Platfform is cost effective and benchmarks well against similar schemes




3.  People have been able to engage with housing related support services (advice, information, and assistance) and are better informed about the options available to them and/or know where to go for assistance

	Summary of Findings

	Initial Assessment
- After Platfform receive the initial referral from the gateway, an initial assessment will be scheduled, preferably conducted within the community, to evaluate the individuals needs through a "what matters" conversation. This dialogue will help pinpoint the specific support requirements of the individual. Following the assessment, Platfform will contact to Supporting People and any other professionals involved in the individuals support to gather additional pertinent information that may not have been covered in the initial "what matters" conversation. Based on the comprehensive information collected during this process, Platfform will make a final determination regarding the individual’s suitability for the service. 

Supported Accommodation/Dispersed: If suitable the individual will be placed on Platfform’s waiting list until a space within the service becomes available. When a vacancy becomes available Platfform staff will conduct a “what matters now” conversation to ensure that the individual still meets the support needs of the scheme and to ensure Platfform can provide the best support to the individual. Floating: If suitable the individual will receive floating support from Platfform’s floating support team.
Support Planning – capturing goals
Individuals experiencing mental health difficulties being supported in the least restrictive environment with the minimum of disruption to their lives.  

Access to Supported Accommodation. Access will be via the agreed Supporting People Gateway Service. Platfform provide an assessment for suitability to this service.

Provision of intensive support to individuals.

Provision of practical and emotional support to individuals who are experiencing mental health difficulties and require support to maintain a tenancy.

Proactive and co-produced support to facilitate individuals to move on to their own accommodation and maintain a tenancy.

Residents experience a sense of safetyand security in both their homes and the broader community.

Residents are presented with opportunities to expand their skills, pursue interests, and foster friendships.

Residents feel empowered and better equipped to manage their homes and integrate into the larger community due to the support they receive.

Residents accessing the Service have their needs evaluated and addressed through a structured approach.

Residents are actively engaged, well-informed, and encouraged to participate in the Service.
Residents receive support from staff members who have undergone careful selection, recruitment, training, and ongoing support.

Residents reside in an environment that aligns with its intended purpose, is accessible, secure, and well-maintained.

Residents receive assistance through transition and aftercare arrangements that are assessed and tailored to their specific needs.

20% of service users were interviewed during the report process and they all confirmed they knew what their support plan was and were involved in setting their goals.

Below are the Supporting People Outcomes returns for April 2023 – March 2024 for Platfform The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I have been made aware of my housing rights and housing options available to me                                                        11%
I have been made aware of the housing related support available to me                                                                         12.3%
I have been made aware of the benefits/financial support I am entitled to and how to apply for them                                8% 
I know where to go for assistance if needed                                                                                                                        11%
I have been signposted to further assistance/support if needed                                                                                         11%
From the statistics above a minority of service users receiving support from the Platfform service are aware of their housing rights, the support that’s available and where they can go for support. It is important to ensure that all service users in both projects are made aware and supported with the above objectives. 


	Conclusion and Recommendations

	This objective has been fully met. 
It was evidenced during the file checks that all support plans are up to date and service users were involved in setting their goals. 
It was evidenced during during the report that Platfform were currently updating and reviewing the policies. 

Recommendations 

All policies to be reviewed and updated within 30 days of review date.

All service users are to be made aware of their rights and support services available to them. 




4. People have been able to access emergency/temporary accommodation or short-term supported accommodation

	Summary of Findings

	Platfform provides self-contained, temporary accommodation and support to assist service users to develop skills to enable them to maintain an independent lifestyle in their own homes. 

The East Quay mental health supported accommodation has seven self-contained flats and an office unit for Platfform staff on the ground floor for staff this property is staffed twenty four hours two staff in the day and one at night. 

Holmes Street/Windsor Rd will provide short term supported accommodation to achieve sustainable outcomes for people with complex mental health needs.
Holmes street has five resident units a communal kitchen, lounge area and office for staff 9-5 daily

Windsor Rd has six units and a staff office 

Service users at Platfform properties provided positive feedback on moving into the supported accommodation and it had created stability and independence in their lives. Service users felt more confident and that they could access more services by receiving support from Plattform. 

Platfform discusses the conditions of the tenancy agreement with the service users during the referral stage. Platfform outlines the project and what is expected of service users and explain the service user’s rights and responsibilities. During the review process, it was evidenced that the tenancy/licence agreement was held on file and signed and dated. 

Platfform floating and dispersed service supports individuals in their own home and support is tailored to meet individual need.  The service can assist people to move and settle into the community or provide flexible support to enable people to live independently and remain in their homes. 
Platfform work closely with a range of different agencies to ensure they have all the information needed to support their clients. Some of the agencies they work with include: 

Below are the Supporting People Outcomes returns for April 2023 – March 2024 for Platfform. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I am in emergency/temporary accommodation whilst I receive support to help me look for a more permanent/settled home.
I am in short-term supported accommodation whilst I receive support to help me look for a more permanent/settled home.
1%

40.7%

From the above statistics, it is evidenced that majority of service users are receiving support in supported accommodation. Platfforms 3 projects provides temporary supported accommodation. All service users will be working towards these outcomes and will need to achieve this before moving on from supported accommodation. 


	Conclusion and Recommendations

	This objective has been fully met. 
Platfform has a service user welcome pack that is given to service users in all platfform projects. A copy of this was submitted, from service user interview’s it was identified that everyone was given one on move-in. It was also evidenced that service users received small of essential toiletries soap, deodorant, toothpaste etc. 



5. People can access and sustain a suitable settled home. 
	Summary of Findings

	Holmes Street/Windsor Road will provide short term supported accommodation to achieve sustainable outcomes for people with complex mental health needs. Platfform supported housing projects provide accommodation accompanied by support services for a duration of up to two years. These programs are designed to assist service users in preparing for independent living and transitioning into their own home. 
Cei’r Dwryrain provides short term 24-Hour supported accommodation to achieve sustainable outcomes for people with complex mental health needs.

Platfform live by our values of being Connected, Compassionate, Brave, and Curious in everything we do and believe deeply in our vision of sustainable well-being for all. This service principle will be available for consideration for adults of the Vale of Glamorgan, between the ages of 18 and 65, assessed on a case-by-case basis.

The Dispersed Scheme will provide short term supported accommodation to achieve sustainable outcomes for people with complex mental health needs. Supported accommodation in self-contained flats managed by Platfform for up to two years. Receiving tenancy support by Platfform to build skills to live independently and mental health support from the health boards IRIS Team.
Floating support will provide short term support to achieve sustainable outcomes for people with complex mental health needs. Floating support supports service users to live independently in supported housing or in their own home. The service helps with day-to-day living skills like budgeting, social skills, planning and organising, and confidence building.
These services assist individuals to access information, advice, support, and resources to enable them to make informed choices.
The services work with the service user to develop the person’s ability to live independently in accommodation or sustain their ability to do so.
It was evidenced from support plans and service user interviews that Platfform offers their service users learning, employment and volunteering opportunities. Multiple service users interviewed from the service did explain that they have now started volunteering and employment opportunities as a result of receiving support from the Platfform. 

Platfform builds outcomes into the support plans and it was found that outcomes are discussed with the service user on a regular basis; this was evidenced during the review process.

During service user interviews, the Contract Monitoring officer asked the clients, since receiving support, do they feel that they are better able to manage and sustain their accommodation. Those receiving support through Platfform stated that they believe that they are more able to sustain their accommodation because of the support they received. 
It was evidenced during staff and service ser interviews that staff support service users with budgeting. Staff will complete a budgeting plan with the service users detailing income and outgoings and support individuals to identify any financial issues and support them to resolve these, such as applying for grants, loans and ensuring service users are receiving the correct benefits. 

It was evidenced during service user file checks that all information on a service users support plan is up to date and relevant.
April 2023 – March 2024 Outcomes for Platfform. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I have successfully moved from emergency/temporary accommodation or short-term supported accommodation into a settled home.


I have settled accommodation which meets my needs and which is likely to last 6 months or more 

I have the relevant information, capability, skills, and/or confidence to be able to sustain/ manage my settled accommodation.
7.4%

8%

4.9%

The statistics above indicates that there is a minority of individuals successfully moving on from emergency/temporary accommodation in Platfform. This could be due to those completing the outcomes have not yet achieved what they need to, to be able to move into more permanent accommodation and have the skills to live independently. This is also reflected in the statistic for the capability of sustaining settled accommodation objective. Many service users will be working towards these outcomes even if they have not achieved them yet. 


	Conclusion and Recommendations

	This objective has been fully met. 
Platfform offers both temporary accommodation and floating support to individuals in the Vale of Glamorgan.

Holmes street and Windsor road discusses their service user’s accommodation at the start of support and a support plan is designed, and goals are set to achieve their desired outcomes.

East Quay project supports residents twenty four hours a day with their mental health and support plan to help achieve their desired goals and outcomes.

Platfform staff support their service users with budgeting plans and offer floating support for those moving on from temporary accommodation. 



 6. People can manage their existing accommodation/home which prevents them from either becoming homeless or from having to access more costly public services  
	Summary of Findings

	Platfform supports individuals who require housing related support either in one of their supported accommodation projects, dispersed or those on floating support in their own accommodation.

East Quay provides 24 hour support for service users in their self-contained units. 

Platfform offer support and information to people to enable them to gain and maintain the skills needed to live independently. Platfform also supports their service users with additional practical and emotional skills to enable them to feel part of the community, supports them to access learning, employment and volunteering which can have a positive impact and ability to sustain their own accommodation. 

Platfform supports their service users with accessing and applying for the correct benefits, supports their clients to attend appointments with other professionals such as GP, Mental Health appointments and appointments with the jobcentre. 
Platfform supports their service users in each project to understand their housing options and assists them to access alternative permanent accommodation if/when needed. 

Each service user has a personalised support plan detailing their needs when they start support. The support plan is reviewed regularly, as identified during service user file checks. The support plans are reviewed regularly to identify when a service user has achieved their goals and to plan forward ready for move-on or to identify when all goals are met. 

April 2023 – March 2024 Outcomes. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I am receiving housing related support to help me manage my accommodation/home.
I have the relevant information, capability, skills, and/or confidence to be able to manage my accommodation/ home. 
I am in control of my daily life as much as I can be to be able to manage my accommodation/ home.
Those receiving support from Platfform are supported with housing related                               support issues as well as additional needs such as mental health which could impact on their housing. From the statistics above a minority receiving support feel more able to manage their accommodation as a result of receiving support.
16%

6%

4%



	Conclusion and Recommendations

	This objective has been fully met. 
Platform has comprehensive support plans for each of their service users and they are reviewed regularly this was identified during the file checks. 

Platfform attends regular panel meeting with the Supporting People Team to discuss their service users and to give any updates.

Platfform project completes move on considerations for the panel when they feel that a client is ready to move from their current accommodation into permanent accommodation. 



7. Ensuring Participation 

	Summary of Findings

	Platfform states that all people should have the opportunity to enjoy a sense of overall wellbeing and that no one should be disadvantaged because of their mental health.

Platfform provide a range of services through a wellbeing model that supports independence, health and wellbeing and promote recovery.

In support of our work, they believe that service users have much to contribute to mental health services through their own personal experiences, offering an expertise that is not available from any other source.

Platfform believe that service users should be involved in:

· The monitoring and evaluation of services.
· The recruitment, training and development of Platfform staff.
· The setting and monitoring quality standards across the organisation.
· The planning of services.
· The running of services.

Support Session 1:1
Service users evidenced via service user interviews that they receive regular one to one support sessions with their support worker where they discuss their support plan goals.

Support Plans – Ensure service users are involved
It was evidenced through service users interviews that they have a support plan in place and that the goals contained within the support plans are set by themselves towards maintaining their independance and tenancy agreement with input from the support worker when needed.
Support plans are updated every time a step has been made towards a goal recording the service user’s progress support plans are also updated as and when.  The support plans are reviewed every three months.  

All service users that were interviewed confirmed that they feel they are asked for their views on the service they receive and that they are listened to by support workers.
Participation events – groups – forums
Platfform have organised some participation events for service users.  Day trips to barry island and Porthkerry were organised as well as a few local events. The last participation event held was a Christmas meal with residents. All service user stated that they had been invited to service user events bar one service user said they didn’t’ know whether they had been invited. The individual project tries to hold weekly takeaway nights also this was highlighted in a service user questionnaire.  

Exit interviews
Platfform collect data from service users at the end of support through their feedback forms. Platfform collect information on the type of project they received support from, how beneficial the support has been, whether it prevented them from homelessness and whether support aided them to an improved mental wellbeing. They additionally capture any recommendations they may hav


	Conclusion and Recommendations

	This objective has been fully met. 
Service users are provided with information about Platfform at their initial assessment, included in this is the complaint procedure, 

The initial assessment completed at the commencement of support, is used to create the individual support plan. Service user interviews found that all service users are aware of their support plan. 

Platfform hold regular support sessions with their service users. 

It was found that service users felt comfortable discussing their worries with their support worker.  

It was evidenced during during the report that Platfform were currently updating and reviewing the policies. 

Recommendations 

All policies to be reviewed and updated within 30 days of review date.




8. Safeguarding

	Summary of Findings

	DBS

After interview the successful candidates will be contacted via telephone and offered the position subject to satisfactory checks. If a candidate accepts then an offer letter will be sent out, which will state that offers are subject to Platfform receiving a satisfactory DBS, references and eligibility to work in the UK.

Once satisfactory references and a DBS check has been received, the manager will contact the candidates confirming their start date and notify the Supporting People Team.

POVA – 
Safeguarding – 
Safeguarding staff – On their first day, Platfform staff are provided with a mobile phone and added to the “Vale Buddying Chat” group. This platform is used for staff to sign in and out each morning, as well as when visiting locations with service users or attending their homes. Signing in and out is mandatory for all locations to allow management to monitor staff safety. When working alone on weekends at Holmes Street, staff must inform colleagues at Cei’r Dwyrain when they start and finish their shifts to ensure their safety. All staff working alone are responsible for keeping their mobile phones turned on and fully charged. During induction, staff are briefed on the lone working policy, which is also available both online and in the office for reference. Line Managers are responsible for ensuring that all staff members are familiar with the agreed-upon code word, "Purple Folder." This code word is designed to be easily recognizable to staff but inconspicuous enough to avoid escalating a situation. If a staff member uses this code word during a visit, the appropriate lone working protocols must be followed. In situations where a service user is under the influence of drugs or alcohol, visits should be rescheduled. However, if staff have immediate concerns for the service user's wellbeing, they should engage the appropriate services, such as a GP or emergency services.
Training

Training – All staff must complete Core/Essential Training this includes:

· Data Core Pathway – this includes GDPR.

· Health and Safety.                                                             
· Coronavirus UK.

· Professional Boundaries.

· Equality in the Workplace.

· First Aid.

· Driving Safety.

· Fire Safety – Fire Officers.

· Safeguarding Level 1.

· Control of Substances Hazardous to Health (COSHH).

· Drug and Alcohol Awareness.

· Self-Harm Awareness.

· Domestic Abuse Awareness – Service Delivery.

· Safeguarding Level 2.

· Money Guiders.

· Trauma Informed Training.

References

Recruitment and Selection Procedures – Managers within Platfform are empowered to lead their own recruitment process with the support and advice from the people team who ensure managers are adhering to the recruitment policy and procedure. 

As soon as a manager has identified a vacancy, they will consider the needs, duties and responsibilities of the post. These roles are advertised internally to provide staff with the opportunity for career development. Should the vacancy need to be advertised externally managers will electronically complete an authority to recruit form, attach the relevant job description and person specification. The panel members for interviews include Senior Caseworkers, Service Managers or Heads of Service. Candidates apply online on the Platfform website.

The People Team will conduct an initial shortlisting to ensure applicants meet the basic needs of the role. Once this has been completed, the recruitment panel will shortlist all applicants based on the criteria on the person specification and job description and score them accordingly. Individuals who score highest will be invited for an interview. The purpose of the interview is to establish which of the shortlisted candidates are most suited for the role. 

After all candidates have been interviewed each panel members should review their notes to decide if the candidates are appointable. All notes are kept with the candidate's recruitment application. Unsuccessful applicants' documentation is retained for six months.

After interview the successful candidates will be contacted via telephone and offered the position subject to satisfactory checks. If a candidate accepts then an offer letter will be sent out, which will state that offers are subject to Platfform receiving a satisfactory DBS, references and eligibility to work in the UK.

Once satisfactory references and a DBS check has been received, the manager will contact the candidates confirming their start date and notify the People Team
Induction

Induction - Platfform ensures that every staff member including temporary or permanent employees, volunteers and student placements receives a comprehensive introduction to the organisation. 

Induction will start from the first meeting with the new staff member at which time information will be given to allow the individual to read it before their start date, to familiarise them with the organisation in advance, and note any questions they would like to be answered on their first day of work.

The length of induction process itself will depend on the nature of the job. Two weeks to gain an introduction to the main aspects of the job and the organisation should be used as a guide in most cases.

The induction forms an essential part of the probation period process and as such all areas of induction should be covered within the first 3 months and the remaining 3 months of the probationary period can be used to provide additional support as required. 

Probationary Period

Probationary Period - All posts at Platfform are subject to a 6-month probationary period. This is the opportunity for new employees to establish themselves in role and for the organisation to assess how well they are settling in and what any development needs would be.  Regular supervision is provided to all staff and notes from these sessions will be used to inform the review meeting at the end of the 6-month period. 

 

If the line manager is satisfied with performance, then the employee will be confirmed in post. 

 

If there are concerns at this stage, but it is felt that these can be addressed, the probationary period can be extended for a further 3 months (to a total of 9 months), with clear performance targets and measures to allow for improvements (in line with Platfform policy and procedure on Probationary Periods).  However, if the individual fails to perform to a satisfactory level, then employment should be terminated.  Further advice on this should be sought from the People Team. 

Supervisions + Team Meetings

Supervisions – Supervisions are conducted every 4-6 weeks between caseworkers and their line managers. Supervisions help to identify personal and professional development opportunities and are based on trust, respect, openness and honesty between both parties. Details of each supervision remain confidential. Notes from the meeting are undertaken by the line manager and key points must be recorded. 

Team Meetings – Team meetings are held at least once every quarter to review any changes within the project and the broader Platfform. These meetings are also convened more frequently during challenging situations within the projects or after house meetings, where they serve as a forum to discuss topics raised by residents and address other important matters. 
Risk Assessments

Risk Assessments - Risk assessment and management play a pivotal role at Platfform’s projects. It will be the responsibility of the referring agent to provide an up-to-date risk assessment and risk management plan during the referral process. Platfform will then align its approach with this risk assessment to identify and address risks appropriately. 

Platfform adopts a trauma-informed approach and will navigate these risks through a constructive risk management strategy. Once the individual has moved in, Platfform will engage in a collaborative process with the individual to develop a positive risk management plan, taking into consideration what the individual is comfortable disclosing. Additional relevant information will be incorporated into this plan, always with the resident's well-being in mind to prevent any unnecessary distress. 

In addition to an initial assessment provided at the point of referral, any concerns will be reviewed daily, and information communicated between Platform’s caseworkers. Any change or new observation in relation to risk will be communicated. Where significant observations are made indicating immediate risk to self or others, advice will be sought from relevant parties involved in the individuals support e.g., VLMHT, GP and Emergency services and reported to all line managers. If out of office hours, use will be made of on-call within Platfform
Mot 

It was evidenced in file checks that staff insurance and mot is monitored by project managers on a spread sheet and updated as and when. Staff are aware of this and the policy relating to. 


	Conclusion and Recommendations

	Objective has been fully met 
It was evidenced during during the report that Platfform were currently updating and reviewing the policies. 

Recommendations 

All policies to be reviewed and updated within 30 days of review date.




9. Evaluating quality to ensure the service can deliver outcomes

	Summary of Findings

	Internal Audits

Quality Assurance - Platfform recently underwent a Quality Assurance Framework review over the past year, to ensure that their paperwork for monitoring and reviewing the service aligns with their aims and objectives of what they wish to achieve. This was an organisational review which was piloted across Platfform services in Swansea in October 2023 to identify whether the new framework captured the service needs. This framework is now implemented throughout all Platfform services to ensure they can consistently monitor service delivery and outcomes. They are also able to retrieve data reports from the analysis of the outcomes so that they are able to identify areas for improvement or focus attention where required.

Platfforms Quality Assurance Framework captures the monitoring of mandatory paperwork including Support Plans, Needs Assessment, Risk Assessments, Consent Forms, Support Session Dates, Quality of Note Keeping, Safety Plans and Warrick-Edinburgh Scale outcomes.

The Quality Assurance Framework is incorporated within Managerial roles and scheduled within individual staff supervisions held every 4-6 weeks. Their documentation used for this monitoring was submitted.
As part of our planned service monitoring, they ensure that all services are equipped with guidelines and timeframes in completing paperwork and carrying out regular support sessions. 

Platfforms Quality Assurance Framework aims to collect data monthly in order to collate an Annual Review and demonstrate their achievements and challenges over the year so we can closely identify and monitor areas of success and improvement. A copy of their  most recent Annual Review was submitted. 

Equal Opportunities - Platfform is committed to providing equality of opportunity for all and to encourage, value and manage diversity as an employer, service provider and through our work with the wider community including our lobbying and campaign work.

They aspire to:

· Work with integrity and dignity;

· Inspire and support people to exceed their expectations;

· Develop a culture that is embracing and respectful of difference;

· Communicate honestly and openly;

· Be an organisation that is ambitious, creative and determined;

· Create environments that are collaborative, supportive and empowering;

· Be respected for their knowledge and expertise.

Throughout their recruitment processes and onboarding, they ensure equality and fairness is paramount. They are inclusive and aim to gain a diverse staff team who hold a variety of experience from different cultures, backgrounds and ethnicities.

Supervisions

Supervisions – Supervisions are conducted every 4-6 weeks between caseworkers and their line managers. Supervisions help to identify personal and professional development opportunities and are based on trust, respect, openness and honesty between both parties. Details of each supervision remain confidential. Notes from the meeting are undertaken by the line manager and key points must be recorded. 

Team Meetings

Team Meetings – Team meetings are held at least once every quarter to review any changes within the project and the broader Platfform. These meetings are also convened more frequently during challenging situations within the projects or after house meetings, where they serve as a forum to discuss topics raised by residents and address other important matters. 
Annual Appraisals

Appraisal – The appraisal procedure is to ensure that all employees have the opportunity and support to develop the skills and knowledge they need to carry out their current role and to assist in their future personal and professional development. It will also enable the organisation to identify existing talent and potential and draw up a succession plan to enable a culture of career development across all job roles. Appraisers and Appraisees need to work together to improve performance in line with organisational goals and to use appraisal feedback as part of a continuing learning process.

For this process to work effectively, it is important that the Appraisee and Appraiser both recognise the need for the following underlying principles:

· Open and honest dialogue, including upward feedback from the Appraisee

· Mutual respect, and shared responsibility for each other’s success

· Recognition, encouragement and praise

· Shared responsibility to achieve team and organisational goals

· A constructive ‘blame free’ approach

· No surprises.  Appraisal follows on from a year-round process of supervision and nothing raised in an appraisal should be a surprise to the Appraisee.

· Continuous improvement and moving forwards

· Relationship building, and increasing mutual understanding and support

· Action planning and shared commitment to agreed actions

· A shared approach to career development


	Conclusion and Recommendations


	10 (i) Summary of Stakeholder Feedback

	Platfform and the Supporting People Team have a good relationship. 

Platfform regularly attends the Supporting People Liaison Group meetings which are held quarterly.

Platfform attends regular panel meetings and contribute within the meetings giving service user updates to the panel and discuss referrals and possible move on and potential service users moving into their accommodation.

Platfform submits returns and outcome submissions in a timely manner. Contract Monitoring Officer discussed Platfforms returns with the Supporting People Support Officer who is responsible for the returns.

Platfform and the Supporting People Team communicate on a regular basis. 

Platfform couldn’t have been any more accommodating and fully cooperated with the Contract Monitoring Officer throughout the review and were able to provide additional information when requested straight away. 



	10 (ii) Summary of Service User Feedback

	As part of the review service users were interviewed to assess if they were happy with the overall service that they had/are receiving. All service users interviewed stated they were happy with the service they have been receiving from Platfform service.  
All service users interviewed hold Platfform and their staff in high regard and full of praise. 

All service users also acknowledged that were fully involved in setting their goals and objectives in their support plans.


	10 (iii) Summary of Staff Feedback

	The support workers interviewed as part of the review were all able to describe their roles clearly and confidently to the Contract Monitoring Officer. The support workers detailed how the referral process is carried out and how they support their clients by tailoring each support plan to their client. Each staff member interviewed stated they are happy in their role.
It was evidenced that each support worker had an up-to-date DBS check, and this was confirmed before starting their 1:1 support with their clients. 

During the interviews, the Contract Monitoring Officer asked the support workers if they had regular supervisions, and they all confirmed they did have regular supervisions with their line manager and training and development is discussed during the meetings. 
The support workers interview also stated that they had regular team meetings with their managers and the wider team, where they are able to discuss workload and were able to discuss any difficult or challenging clients they may have. 




11. SUMMARY / CONCLUSIONS
Platfform is open to individuals facing mental health difficulties between the ages of 18-65 years and in need of support to sustain their own tenancy. Eligibility is determined through individual assessments conducted by Platfform’s team, ensuring that the support provided aligns with their unique requirements.
Platfform provides valuable and effective support in the Vale and delivers support to a high number of people with mental health issues. 

Platfforms members of staff have displayed high knowledge of the organisation and are fully aware of their roles within the organisation and the purpose of delivering high standard support to their clients. 
Background financial checks confirm the financial strength of Platfform as a provider and its ability to deliver the contract.
When benchmarked against similar projects this service is comparable to other projects in terms of price and financial returns indicate that overall costs are met by the project funding. The service is therefore financially viable in its current configuration.

This review has demonstrated there is a demand for a housing related support service to deliver support to service users with mental health issues and therefore this area of support is strategically relevant.
Recommendations

	Policies & Procedures need to be updated and reviewed regularly
	6 Months 


Future monitoring

Future monitoring will take place through our quarterly meetings and further report in 2028.
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