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INTRODUCTION 
The purpose of this report is to enable the Local Authority to evaluate the effectiveness of the support service based on the following criteria: 

· The service is delivering successful outcomes in line with the principals of the Supporting People programme
· The service is delivering outcomes that are preventative and represent value for money 

· The service contributes to the overall aims of the Local Authority and the Welsh Government 
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INTRODUCTION 
This is the first evaluation report of the VAWDASV project under Supporting People; the previous evaluation was for TESS 4 and this was carried out in 2019. The VAWDSAV project is a floating support service, however, it also has a Refuge scheme incorporated into the project. During this review the Refuge scheme will also be evaluated. This is the second evaluation report of the Dispersed Domestic Abuse scheme. 
As part if the evaluation process, preparatory documentation was issued.  To permit a more comprehensive evaluation additional supporting evidence was also requested. This report describes conclusions about the quality of the service based on previous monitoring information as well as the evaluation itself.
The first evaluation undertaken is focused heavily on policy and procedural issues. Within this evaluation emphasis has been placed on the outcomes which have been achieved by examining the impact that the support has had on service users. Policy and procedure matters have been addressed where they affect the quality or safety of the service. 

Outcomes achieved for service users have been considered under the following Primary headings:

· PRIMARY OUTCOME 1: People have been able to engage with housing related support services (advice, information and assistance) and are better informed about the options available to them and/or know where to go for assistance
· PRIMARY OUTCOME 2: People have been able to access emergency/temporary accommodation or short-term supported accommodation 
· PRIMARY OUTCOME 3: People can access and sustain a suitable settled home



· PRIMARY OUTCOME 4: People can manage their existing accommodation/home which prevents them from either becoming homeless or from having to access more costly public services
Aims:

Vale DAS aims to:

· Provide temporary, emergency accommodation to people who are suffering/experiencing domestic abuse and their children

· Support victims and families who are suffering the effects of domestic abuse.

· Provide information to victims and families in the community, who are experiencing domestic abuse so that they can make informed decisions on the options available to them.
· Promote awareness of the issues surrounding domestic abuse.

· VALEDAS hope to achieve their aims through the following:

· Operating an open-door policy, offering information and support to any victim who requests it, whether or not they are resident in the Refuge.

· Providing temporary accommodation to women and children experiencing physical, mental or sexual abuse from a partner, ex-partner or family member.

· Providing alternative arrangements if there is no space available in the refuge. This could be by referral to other groups, outside agencies or the relevant homelessness departments.

· Identifying the needs of the individual victims and referring them to other agencies if they are not suffering domestic abuse.

· Determining each victim’s individual support requirements through an initial needs assessment and an individual support plan.

· Providing safe, clean, well-maintained accommodation for all residents.
· Providing confidential information, support and empathy regarding all issues surrounding the effects of domestic abuse, in a non-directive non-judgemental way.

· Providing information on benefits and housing entitlements.

· Securing move-on accommodation for the women for when they vacate their Dispersed Accommodation.

· Providing information on legal issues surrounding domestic abuse.

· Vale DAS provides information on firms of solicitors who specialise in domestic abuse issues.

· Providing access to medical services through a designated doctor’s practice and dental practice if required.

· Providing transport either by workers or a designated 24-hour taxi service if required.
· Providing ongoing support and practical assistance to people leaving dispersed refuge and resettlement in the community, through outreach workers.
· Providing access to education and employment to adults and children using Vale DAS services, and liaising with the appropriate agencies on behalf of the women when necessary.

The three services that are being funded are:

VAWDASV – Floating Support Service
The VAWDASV Floating Support Service provides Housing-related support to improve outcomes for women experiencing or affected by domestic abuse to access information, advice, support and resources to enable them to make informed choices. The service working with individual service users involves a tailored support plan that best meets their needs. The service works with service users to develop their capacity to live independently in accommodation or sustain her ability to do so. Service users are empowered to explore their options and make informed decisions about their future. 
Refuge- Direct Access Temporary Accommodation

The aim of this service is to provide safe, secure, direct access to temporary accommodation in a confidential location in the Vale of Glamorgan. The service also offers support and information to women, in order to enable them to gain or maintain the skills and confidence they need to be able to live independently. The service will provide flexible housing related support to a maximum of 5 victims and their children in a temporary accommodation project. The provider will be expected to provide a flexible model of support which is tailored to meet individual needs. The service working with individual service users involves a tailored support plan that best meets their needs. The plan focuses on both practical and emotional issues, in order that each service user has the best opportunity of living independently as a member of their community.

Dispersed Domestic Abuse Scheme

The aim of this service is to provide safe, secure, temporary accommodation to victims of domestic abuse of any gender in a variety of confidential locations in the Vale of Glamorgan. The service offers support and information to people, in order to enable them to gain or maintain the skills and confidence they need to be able to live independently. The service provides 6 units of accommodation in conjunction with Newydd Housing Association for victims to live in while receiving support. Service users are empowered to explore their options and make informed decisions about their future. 

EVIDENCE DOCUMENTATION
	1. Strategic Context / Contributing to Strategic Outcomes

	Project: VAWDASV SPGFS2021
Client Group and E number: Domestic Abuse E1
Number of Units: 40 Units
Number of referrals received in the last 12 months: 106 Referrals 
Average length of stay of service users: 152 days.
It has been evidenced that there has been a large increase in referrals in the past 12 months compared to the previous report. During this period there has been an increase of 71 referrals as in the last report there had only been 35 referrals. 
Project: Refuge SPGFS2021

Client Group and E number: Domestic Abuse E1

Number of Units: 5 Units

Number of referrals received in the last 12 months:  44 Referrals 
Average length of stay of service users: 97 days
It has been evidenced that there has been an increase of 9 referrals in the past 12 months compared to the previous report. It is evidenced that the average length of stay for those in refuge reduced by 20 days.
Project: Dispersed Domestic Abuse Scheme SPGFS101
Client Group and E number: E1 Domestic Abuse
Number of Units: 6 Units
Number of referrals received in the last 12 months: 26 Referrals 
Average length of stay of service users: 170 days 
It has been evidenced that there has been an increase of 21 referrals in the past 12 months compared to the previous report. 
It is evidenced that the average length of stay for those in the Dispersed Scheme reduced by 262 days.
The service has clear up to date aims and objectives.

The needs mapping information in the Vale of Glamorgan reflect the demand for services.

The service is in line with HSG Delivery Plan 2022-2025

Over the last year there have been a high number of service users supported in these services.

The findings of this review are that the service does meet the definition of Housing Related Support outlined in the Supporting People Programme Guidance and takes into account the strategic needs and trends in these client groups.

The provider demonstrates a commitment to continual improvement and best practice. Since the previous review, VALEDAS has changed their organisations name from Atal Y Fro. Although this shows growth, it was evidenced during the review that there are still areas of change needed in relation to updating their paperwork and policies and procedures to reflect the new organisations name and logo. 

The service is strategically relevant to the Supporting People Programme the delivery of housing related support was evidenced during this review. 




2. Cost effectiveness / financial

	Summary of Findings

	Vale DAS has provided a full financial breakdown of income and expenditure of the VAWDASV, Refuge and Dispersed housing schemes in the Vale of Glamorgan.
Staffing costs are comparable with other services of the type.

Management costs are comparable with other services of the type.

Annual funding is comparable with other services of the type.

All staff salary information was made available as part of the review.

Based on the accounts from Vale DAS an Equifax report was produced confirming that Vale DAS is able to maintain the services that they provide within the Vale of Glamorgan.
Staff configuration:
VAWDASV 

Post

Hours per week

Team Leader

15

IDVA Worker

35
IDVA Worker

35

SDAP Worker

35

SDAP Worker

35

Refuge:

Post

Hours per week

Team Leader
35
IDVA Worker
21
SDAP Worker

21
Dispersed Housing:
Post

Hours per week

SDAP Worker

35



	Conclusion and Recommendations

	VALEDAS provided a clear breakdown of their revenue and expenditure, for each of the services, including the staffing costs and any additional overheads.  
VAWDASV, Refuge and Dispersed Housing schemes are cost effective and benchmark well against similar schemes in the South Wales area.

Financial returns indicated that all services are self-sufficient and are therefore financially viable.
Within VALEDAS a person’s title is based on what qualifications they hold. If a member of the team is a qualified Independent Domestic Violence Advisor (IDVA) then they would hold an IDVA position. For those who do not hold this qualification they are called a Specialist Domestic Abuse Practitioner (SDAP)


3. People have been able to engage with housing related support services (advice, information, and assistance) and are better informed about the options available to them and/or know where to go for assistance
	Summary of Findings

	The referral process for each service can differ. Within VALEDAS people can self-refer into the service, referrals can come through external agencies such as MARAC, Police and Social Services. The Supporting People Team also refer into the service. Once a referral has been completed or contact has been made, a member of the team will contact the service user. 
VALEDAS provided a copy of their Referral, Initial Assessment and Application Policy and Procedure, although the policy was thorough and detailed how self-referral and agency referrals were assessed, this was out of date and had the organisations previous logo. 
Making contact can be done either in person or over the phone. An initial risk assessment would be completed to assess the service users risks and if deemed to be of high risk then on occasions, staff will meet with the service user 2:1 or request that initial meetings are held at the VALEDAS office. 
When meeting with the service user an Individual Support Plan (ISP) is completed which identifies the service user’s goals and how these will be achieved and monitored throughout their time receiving support and a Risk Assessment is completed. Reviews of service users Support Plans are every three months, and this was evidenced during service user file checks. 
The Senior Contract Monitoring Officer requested to see VALEDAS Individual Support Planning Policy and Procedure. The Policy was out of date, it was due for review in 2021. The Policy was also displaying the previous organisational name. 

In addition to completing an ISP and Risk Assessment, further information is given to the service user related to the scheme that they are in. The information given, details what type of support they will receive, how to get assistance from the team such as contact details and how to make a complaint if necessary.  
VALEDAS also has a Service User’s Handbook which is given to service users in Refuge and Dispersed. These were provided for evidence to the Senior Contract Monitoring Officer for review. 
It was identified that the Dispersed Handbook includes:

· Information about the service

· Contact details for the CEO, the Manager of the service and Newydd Housing

· Useful telephone numbers and Apps for the service user

· Contact details for their support worker

· A statement stating that the service users Support Plan will be reviewed every 3 months
· Additional programmes run by VALEDAS that service users can access

· Maintenance of the property 

It was identified that the Refuge Handbook includes:

· Information about the service

· What support will be offered, Support Plan and Actions 

· Support for children

· Office hours and contact details as well as contact details for out of hours
· House rules

· Service User Rights 

· Rent & Service Charge

· Licence 

· Maintenance of the property

· How to use the panic alarms

· Health and Safety

· Comments and Complaints 

· Participation

· Move On 

· Resettlement 

· Useful contact numbers

It was evidenced that the Handbook for the Refuge was very thorough and had a lot of information in there to assist the service user throughout their time receiving support. 

The Comments, Suggestions and Complaints Policy was submitted to the Senior Contract Monitoring Officer. 
Below are the Supporting People Outcomes returns for April 2023 – September 2023 for VAWDASV. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I have been made aware of my housing rights and housing options available to me
I have been made aware of the housing related support available to me
I have been made aware of the benefits/financial support I am entitled to and how to apply for them
I know where to go for assistance if needed
I have been signposted to further assistance/support if needed
79%
79%

86%
79%

57%
Below are the Supporting People Outcomes returns for April 2023 – September 2023 for Refuge. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I have been made aware of my housing rights and housing options available to me
I have been made aware of the housing related support available to me
I have been made aware of the benefits/financial support I am entitled to and how to apply for them
I know where to go for assistance if needed
I have been signposted to further assistance/support if needed
100%
100%

100%
100%

50%
Below are the Supporting People Outcomes returns for April 2023 – September 2023 for Dispersed Scheme. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I have been made aware of my housing rights and housing options available to me
I have been made aware of the housing related support available to me
I have been made aware of the benefits/financial support I am entitled to and how to apply for them
I know where to go for assistance if needed
I have been signposted to further assistance/support if needed
100%
100%

100%
100%

100%


	Conclusion and Recommendations

	The referral process for all three schemes within VALEDAS are thorough and the necessary assessments and checks are completed in a timely manner. VALEDAS does not have an up-to-date Referral, Initial Assessment and Application Policy and Procedure.
Support Plans are completed with the service users on entry of support and reviewed every three months. VALEDAS does not have an up-to-date Support Plan Policy and Procedure. 

VALEDAS has Service User’s Handbook’s which are given to service users in Refuge and Dispersed. Although these were submitted, from service user interview’s it was identified that not everyone was given one on move-in. It was also evidenced that although service users on support with VAWDASV were provided with verbal information and some leaflets, there was no Handbook available to them. 
Recommendations:
· Referral, Initial Assessment and Application Policy and Procedure needs to be updated with the new organisations name and logo
· Support Plan Policy & Procedure needs to be updated and reflect the organisations new name and logo. 
· To ensure each service user is given a copy of the handbook and the possibility of one being left in a communal area of the building for those to refer to if they need to. 
· To construct a Handbook for those on the VAWDASV scheme, so they also have all the additional information they need, including, contact details of VALEDAS, their support worker, where to get advice, guidance and assistance when needed, along with the complaints policy. 
· Dispersed Handbook is updated to include additional information like the Refuge Handbook, including their rights and comments and complaints procedure.



4. People have been able to access emergency/temporary accommodation or short-term supported accommodation
	Summary of Findings

	VALEDAS can assist service users to access emergency/temporary accommodation or short term supported accommodation. 
VALEDAS can support individuals into emergency accommodation if they need to leave their current accommodation due to the risk of domestic abuse in the case of urgency. If VALEDAS supported someone to do this, they would then be supported under the VAWDASV project. The VADASV support workers would then assist the individual to find either temporary or short-term accommodation or more permanent suitable accommodation with the Vale. 

VALEDAS also has their own refuge and dispersed accommodation that they can also offer to service users who are at risk or fleeing domestic abuse. 

Below are the Supporting People Outcomes returns for April 2023 – September 2023 for VAWDASV. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.
I am in emergency/temporary accommodation whilst I receive support to help me look for a more permanent/settled home
I am in short-term supported accommodation whilst I receive support to help me look for a more permanent/settled home
14%
0%

He above outcomes are low due to the nature of the VAWDASV project whereby it is primarily floating support and there are not many service users who were in emergency/temporary or short-term accommodation at the time. 

Below are the Supporting People Outcomes returns for April 2023 – September 2023 for Refuge. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.
I am in emergency/temporary accommodation whilst I receive support to help me look for a more permanent/settled home
I am in short-term supported accommodation whilst I receive support to help me look for a more permanent/settled home
25%
100%

Below are the Supporting People Outcomes returns for April 2023 – September 2023 for Dispersed Scheme. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.
I am in emergency/temporary accommodation whilst I receive support to help me look for a more permanent/settled home
I am in short-term supported accommodation whilst I receive support to help me look for a more permanent/settled home
0%
33%


	Conclusion and Recommendations

	VALEDAS supports individuals in their own home under the VAWDASV project but on occasions they may also support people to find emergency/temporary accommodation if needed. 
From the data it is evidenced that there was a small number of individuals who were supported by VAWDASV into emergency accommodation which indicates the majority of those supported were in their own home. 

VALEDAS has a step-down approach to their accommodation whereby a service user may go into their refuge but when the client begins to become more independent, they can then be transferred over to their dispersed project. 

On leaving support VALEDAS also offers move-on support. 




5. People can access and sustain a suitable settled home
	Summary of Findings

	VALEDAS VAWDASV service is a floating support service that aims to improve outcomes for people experiencing or affected by domestic abuse and/or sexual violence to access information, advice, support, and resources to enable them to make informed choices.
The service works with the service user to develop the person’s ability to live independently in accommodation or sustain their ability to do so.

From the data below it is evidenced that during the review period, there was a rather high percentage of clients feeling that they are better able to manage their accommodation and that the accommodation that they were in was likely to last 6 months or more.
VALEDAS refuge offers direct access accommodation for women and children who need a safe place to live as a result of having experienced domestic abuse and/or sexual violence.  The aim of this service is to provide safe, secure, direct access to temporary accommodation in a confidential location in the Vale of Glamorgan. Service users can occupy the direct access accommodation until they can demonstrate that they are ready to move into independent accommodation. 

From the data below it is evidenced that during the review period that no clients were in the position to move-on from the refuge, however, clients were beginning to improve their capability and skills and confidence to manage their own accommodation. 
VALEDAS dispersed accommodation scheme is for people who need a safe place to live and require housing support. The aim of this service is to provide safe, secure, temporary accommodation in a variety of confidential locations in the Vale of Glamorgan. The service offers support and information to people, in order to enable them to gain or maintain the skills and confidence they need to be able to live independently. Service users can occupy the accommodation until they can demonstrate that they are ready to move into independent accommodation. 
From the data below it is evidenced that during the review period, there was a rather high percentage of clients feeling that they are better able to manage their accommodation and that the accommodation that they were able to successfully move into temporary accommodation to support their needs. 
During service user interviews, the Contract Monitoring officer asked the clients, since receiving support, do they feel that they are better able to manage and sustain their accommodation. Those receiving support through VAWDASV stated that they believe that they are more able to sustain their accommodation because of the support they received, however, those receiving support from the Dispersed and Refuge projects had mixed opinions, stating that some felt that their situation had improved, and some stating that they felt as though their situation had not improved. 
On further investigation, the Contract Monitoring officer was able to identify that those who stated their situation had not improved, had not been receiving support for a long period of time and that the Contract Monitoring Officer is aware that finding suitable, affordable accommodation for those to move into can be difficult on times and that it can take some time to ensure that clients are able and ready to live independently. 
April 2023 – September 2023 Outcomes for VAWDASV. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I have successfully moved from emergency/temporary accommodation or short-term supported accommodation into a settled home

I have settled accommodation which meets my needs and which is likely to last 6 months or more 

I have the relevant information, capability, skills, and/or confidence to be able to sustain/ manage my settled accommodation
7%

64%

71%

April 2023 – September 2023 Outcomes for Refuge. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I have successfully moved from emergency/temporary accommodation or short-term supported accommodation into a settled home

I have settled accommodation which meets my needs and which is likely to last 6 months or more 

I have the relevant information, capability, skills, and/or confidence to be able to sustain/ manage my settled accommodation
0%

0%

25%
April 2023 – September 2023 Outcomes for Dispersed. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I have successfully moved from emergency/temporary accommodation or short-term supported accommodation into a settled home

I have settled accommodation which meets my needs and which is likely to last 6 months or more 

I have the relevant information, capability, skills, and/or confidence to be able to sustain/ manage my settled accommodation
66%

33%

66%



	Conclusion and Recommendations

	VALEDAS offers a range of services including Floating Support and Temporary Accommodation to support individuals to access and sustain their accommodation. 
VALEDAS discusses their client’s accommodation at the start of support and a support plan is designed, and goals are set to achieve their desired outcomes.
During staff interviews it was identified that when a client is ready for move-on, staff will assist clients with designing a budget plan to meet their financial goals to ensure that they would be able to sustain their tenancy, assist them with move-on support, assist with claiming for Housing Benefit and look at different funding schemes for furniture and white good etc. 



6. People can manage their existing accommodation/home which prevents them from either becoming homeless or from having to access more costly public services  
	Summary of Findings

	VALEDAS offers support to those who require housing related support as a result of having experienced domestic abuse. VALEDAS can either support individuals and their families in their own accommodation with floating support or in the form of temporary accommodation in Refuge or the Dispersed projects. 

The aim of this service is to provide safe, secure, and potentially temporary accommodation in a variety of confidential locations in the Vale of Glamorgan. The service offers support and information to people, to enable them to gain or maintain the skills and confidence they need to be able to live independently. 

As well as supporting individuals with their housing needs, VALEDAS also supports their service users with both practical and emotional issues they may be experiencing to enable them to feel part of the community and feel more able to manage their own accommodation. 

VALEDAS supports their service users in each project to understand their housing options and assists them to access alternative permanent accommodation if/when needed. 

Each service user has a personalised support plan detailing their needs when they start support. The support plan is reviewed regularly, as identified during service user file checks. The support plans are reviewed regularly to identify when a service user has achieved their goals and to plan forward ready for move-on or to identify when all goals are met. 
April 2023 – September 2023 Outcomes for VAWDASV. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I am receiving housing related support to help me manage my accommodation/home

I have the relevant information, capability, skills, and/or confidence to be able to manage my accommodation/ home 
I am in control of my daily life as much as I can be to be able to manage my accommodation/ home
86%
71%

71%
April 2023 – September 2023 Outcomes for the Refuge. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I am receiving housing related support to help me manage my accommodation/home

I have the relevant information, capability, skills, and/or confidence to be able to manage my accommodation/ home 
I am in control of my daily life as much as I can be to be able to manage my accommodation/ home
100%

75%

75%

April 2023 – September 2023 Outcomes for the Dispersed Scheme. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I am receiving housing related support to help me manage my accommodation/home

I have the relevant information, capability, skills, and/or confidence to be able to manage my accommodation/ home 
I am in control of my daily life as much as I can be to be able to manage my accommodation/ home

66%

100%

100%


	Conclusion and Recommendations

	VALEDAS has comprehensive support plans for each of their service users and they are reviewed regularly as identified during the file checks. 

VALEDAS attends regular panel meeting with the Supporting People Team to discuss their service users and to give any updates.
For the Refuge and the Dispersed projects, VALEDAS completes move on considerations for the panel when they feel that a client is ready to move from their current accommodation into permanent accommodation. VALEDAS are able to identify when a client is ready for move on by regularly checking the clients support plan and speaking with their clients to see how they feel about the possibility of moving on. VALEDAS also provides follow on support when a client leaves their temporary accommodations to ensure that the client has everything they need for move on and they are settled into their new accommodation. 



7. People have positive and healthy relationships with people in their life 
	Summary of Findings

	VALEDAS supports their clients to develop and improve their personal autonomy, developing and maintaining positive social relationships. Each service user has a comprehensive support plan, detailing achievable and manageable goals, one of which is building positive and healthy relationships. This was evidenced during service user file checks. 
As part of the service user interviews it was identified that two of the service users did not feel that VALEDAS had assisted them with building and improving their relationships. However, others interviewed stated that since receiving support their relationships with their families and their situation had improved. From the outcomes below it is evident that overall service users are achieving this outcome to the highest potential. 

VALEDAS encourages service users to build beneficial relationships within the community and provides their service users with information on local group activities for them to get involved in and they also hold events for VALEDAS clients to enable the clients to build relationships with others within the projects. 
VALEDAS submit outcomes to the Supporting People on a regular basis and the returns were successfully validated by the Contract Monitoring Officer.

April 2023 – September 2023 Outcomes for VAWDASV. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I have positive and/or healthy relationships with my family and/or child/children 

I have positive and/or healthy relationships with my friends, family and/or peers 

I have positive and/or healthy relationships with people I live with 

I don't feel isolated

I feel connected to my local community
100%
100%
100%
100%

100%

April 2023 – September 2023 Outcomes for Refuge. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I have positive and/or healthy relationships with my family and/or child/children 

I have positive and/or healthy relationships with my friends, family and/or peers 

I have positive and/or healthy relationships with people I live with 

I don't feel isolated

I feel connected to my local community
100%
100%
100%
100%

100%
April 2023 – September 2023 Outcomes for Dispersed Scheme. The following results are produced as a percentage of progression for service users whose goals that are relevant to the outcome.

I have positive and/or healthy relationships with my family and/or child/children 


I have positive and/or healthy relationships with my friends, family and/or peers 


I have positive and/or healthy relationships with people I live with 


I don't feel isolated


I feel connected to my local community
100%
100%
100%
100%

100%


	Conclusion and Recommendations

	All service users who are referred to VALEDAS receive an initial assessment which is used to capture their support needs and develop their support goals. 

Support plans are completed with all service users and updated when steps towards achieving their goals have been accomplished; it was confirmed that support plans are reviewed every three months or updated more regularly when needed. All service users who were interviewed confirmed that they were familiar with their support plan.

VALEDAS encourages service users to access the community and build on their personal relationships.



7. Ensuring Participation 

	Summary of Findings

	VALEDAS have a Consulting and Involving Service Users policy in place which outlines the guidance on consulting and involving service users the ways in how service users can get involved within the organisation in Operational Issues and at a Strategic Level. 

For both operational and strategic participation there is a comprehensive table detailing how the service users can get involved, the timescale as to when this would be done along with the Participation Coordinator’s responsibilities. Although there is a policy in place, it is under the previous organisations name, Atal Y Fro and it is also out of date.

During service user interviews the Contract Monitoring Officer was informed by some of the service users that they have been invited to some events at the VALEDAS office and to events in the local community such as Walk & Talk sessions, Christmas events and Glaston Barry.
VALEDAS provide service users with information about what they can expect from the service at the commencement of support and have service user handbooks.
It was identified during service user interviews and file checks that service users support plans are tailored to their needs and service users can discuss their goals with their support worker. It was also evidenced during file checks that service users’ files are updated and reviewed regularly. 
During service user interviews it was identified that two of the service users were not satisfied with the support that they have received and that neither of those who were unhappy with the support had previously been asked their views and opinions of the service. It is recommended that support staff have regular conversations with their service users regarding their satisfaction of the support that they are receiving as part of their internal quality assurance. It was also identified during service user file checks that each client is asked to complete an exit survey. 


	Conclusion and Recommendations

	VALEDAS have a Consulting and Involving Service User policy in place, but it is out of date and needs reviewing and updating.

VALEDAS offer a range of opportunities for service users to participate in activities.

Service users are provided with information at the commencement of support about VALEDAS and the service they will be receiving. 

Regular one to one support sessions are delivered to service users and service user file records are updated and reviewed regularly.

Recommendations:

· Consulting and Involving Service Users Policy needs to be updated with the correct organisation name and logo.
· Have regular service users’ complaints, compliments, and service user satisfaction conversations with service users either 1:1 or in a group setting for service users have the opportunity to have input into the service.



8. Safeguarding
	Summary of Findings

	VALEDAS have the following policies in place relating to safeguarding:
Anti-Bullying Procedures

Confidentiality Data Protection and Sharing Information (due for review January 2023)
Consent & Confidentiality (due for review October 2021)
Disciplinary Policy

Grievance Policy

Health and Safety Policy (due for review October 2021)
Male Victim Policy & Procedure (due for review April 2022)

On-call Policy & Procedure (due for review September 2023)

Providing Virtual Support Policy & Procedure 

Privacy and Access to Service Users Rooms Policy & Procedure (due for review October 2021)

Safe Working Practices Policy & Procedure
Professional Boundaries Policy

Risk Assessment Policy (due for review October 2021)
Safeguarding Adults Policy
Safeguarding Children Policy (due for review September 2023) 
Suicide Policy & Procedure (due for review October 2021)
Substance Misuse – Service Users (due for review October 2021)
Suicide Policy (due for review October 2021)
Whistleblowing Policy
Women’s Only Space Policy & Procedure

Quality Assurance of Case Management Policy
All staff remembers of staff are made aware of VALEDAS policies and procedures as part of the induction process and they are given a colleague handbook detailing VALEDAS vision and purpose. Within the handbook it details the induction process and the probationary period for all staff as well as additional information they may need to be aware of such as working hours, annual leave and sickness leave.  Training records were made available to the Contract Monitoring Officer.

VALEDAS ensures all staff members receive Safeguarding training and Domestic Abuse Awareness which was evidenced during file checks. VALEDAS has a Safeguarding Adults Policy and Procedure however, the policy is under the previous organisations name of Atal Y Fro and it is also out dated. It is recommended that this is reviewed and updated with the new name and logo. VALEDAS also has a Safeguarding Children Policy and Procedure, but this is also under the previous name and is also out dated. It is recommended that this is reviewed and updated with the new name and logo. 
All VALEDAS staff members are required to undergo a DBS check before commencing employment and working 1:1 with any service users this was evidenced during file checks.
All staff members undergo a six-month probationary period which was evidenced as part of the review. From one of the staff interviews it was also confirmed that a probationary period re-starts if a member of staff switches roles. 
During staff file checks it was evidenced that staff are not receiving regular supervisions. Staff are receiving 3-month and 6-month probation reviews though and this was evidenced during the file checks. The Contract Monitoring Officer was informed by the manager of the service that some of the staff’s supervisions were saved on their old system, and that was the reason as to why not all supervisions were available to check. It is important to ensure that all supervisions are saved in the correct place, on the correct system so they are accessible for staff and their managers. 

The Contract Monitoring Officer was later informed that the historic supervisions would be unable to be uploaded onto the new system as they have been lost. The manager of VALEDAS stated that she would speak to the Team Leaders and ask them to upload any notes they still have from the historic supervisions onto the system, however, they would not be a full record. The Contract Monitoring Officer approved this. Going forward it is important to ensure that all supervisions are uploaded and saved on the correct system for both VALEDAS employees and the Supporting People Team to evidence during reviews.
The Contract Monitoring Officer asked to see staff yearly appraisals; however, they were informed that VALEDAS does not complete Appraisals with their staff members. Th Contract Monitoring Officer explained that this is a requirement along with having regular supervisions. It is recommended that staff members receive their 3 month and 6-month probationary review and an annual an Appraisal. 
Risk assessments are carried out with service users on the initial visit where possible. Staff also speak to other agencies that the client may be involved with for additional information to support the risk assessment. This was evidenced in the file checks. 
Checks on service user files also indicated that risk assessments are updated every 3 months and it was confirmed by staff members that risk assessments are also updated whenever there is a change in circumstances.
All VALEDAS staff members who drive as part of their role must supply a copy of their: Driving Licence, MOT certificate & Car Insurance which includes Business use. During staff file checks this information was not available for all staff members. The Contract Monitoring Officer was informed that VALEDAS had recently changed systems and that this information was kept on the old system. It is recommended that this information is made available on the new system and it is checked and updated when needed, such as change of car etc. 


	Conclusion and Recommendations

	VALEDAS has a comprehensive list of policies in place surrounding safeguarding; all policies and procedures are available to members of staff. It was identified that some of the Policy & Procedures were out of date and had the previous logo, Atal Y Fro.  
All support workers have an up-to-date DBS check in place and these are renewed every 3 years.
All staff members are required to provide two satisfactory references prior to commencing employment through the contract monitoring officer was unable to evidence this as.
VALEDAS ensures risk assessments are carried out with all service users and these are regularly updated.

VALEDAS carries out supervision sessions with staff. Records are kept on file however during file checks it was evidenced that there were some gaps in the supervisions and that they are not as regular as required. It was also evidenced that VALEDAS does not complete yearly Appraisals with their staff. 
VALEDAS has recently changed systems which has meant that some data has not been transferred over onto the new system, including supervisions. 
Recommendations:

· VALEDAS must ensure that all Policy & Procedures are reviewed and updated and have the correct organisational name/logo on the paperwork. 

· VALEDAS must ensure that all staff members receive regular supervision sessions and that records of these are kept on file.

· VALEDAS Team Leaders are to upload/input any notes they have from historic supervisions that were lost during the system change over.

· VALEDAS must ensure that annual appraisals are completed with their staff members

· VALEDAS must ensure that they have all staff members Driving Licence, MOT certificate & Car Insurance which includes Business use kept on file on the new database and ensure that these are updated when needed.



9. Evaluating quality to ensure the service can deliver outcomes

	Summary of Findings

	VALEDAS was provided with a Provider Self-Assessment Form for each project, and this was to be completed and returned as part of the review, which was completed as required.
VALEDAS requires all employees to undertake a six-month probationary period; this was confirmed during file checks and staff interviews.
During the review the Contract Monitoring Officer carried out file checks on a random sample of current and former service user files. It is confirmed that all files were indexed correctly. All the service users’ files that were checked contained contact details, support plans, risk assessments, relevant correspondence and up-to-date contact notes. All information was stored securely.
Staff supervisions take place on a quarterly basis as per their Supervision and Support Policy and Procedure. Team meetings take place on a monthly basis. It was confirmed that health and safety and risk management is discussed during these meetings.
During the review it was evidenced that VALEDAS does not complete annual appraisals with their staff. The Contract Monitoring Officer queried this and was informed that as they complete regular supervisions, they do not do an annual appraisal. Although the Contract Monitoring Officer was informed of this, during file checks it was evidenced that some of the staff are not receiving regular supervisions. 
VALEDAS submit outcomes returns to the Supporting People Team on a six-monthly basis as required. As part of the review process the Contract Monitoring Officer carried out checks on service users’ support plans and cross-referenced them against the outcomes. It was evidenced that VALEDAS had updated their records to reflect the new Supporting People Outcomes. 
VALEDAS is required to submit regular returns to the Supporting People Team. The Supporting People Team can confirm that the returns are submitted on time as requested and the details provided meet Supporting People requirements in terms of the hours delivered and the number of service users supported.


	Conclusion and Recommendations

	VALEDAS submitted the Provider Self-Assessment forms within the required time period.
VALEDAS employees completed a 3-month and 6-month probationary period however there are some gaps in their supervision records. 
VALEDAS does not complete annual appraisals with their staff.
VALEDAS maintain organised files on all service users and records are updated regularly, this was verified during file checks. 

VALEDAS submits SP outcomes to the Supporting People Team on a six-monthly basis and the validity of the returns was confirmed by Contract Monitoring Officers during the file checks.
VALEDAS has a Quality Assurance of Case Management Framework.
Recommendations:
· VALEDAS are to ensure that all staff receive regular supervisions, on a quarterly basis as detailed in their Policy and Procedure.

· VALEDAS are to ensure that all staff receive an annual appraisal.



	10 (i) Summary of Stakeholder Feedback

	VALEDAS and the Supporting People Team have a good relationship. 
VALEDAS regularly attends the Supporting People Liaison Group meetings which are held quarterly.

VALEDAS attends regular panel meetings and contribute within the meetings giving service user updates to the panel and discuss referrals and possible move on and potential service users moving into their accommodation.
VALEDAS submits returns and outcome submissions in a timely manner. Contract Monitoring Officer discussed VALEDAS returns with the Supporting People Support Officer who is responsible for the returns.
VALEDAS and the Supporting People Team communicate on a regular basis. 
VALEDAS were very accommodating and fully cooperated with the Contract Monitoring Officer throughout the review and were able to provide additional information when requested in a timely manner. 


	10 (ii) Summary of Service User Feedback

	As part of the review service users were interviewed to assess if they were happy with the overall service that they had/are receiving. Unfortunately, two of the service users stated that they were not happy with the support that they had/are receiving. 
When asked if they felt that they were more independent and able to maintain a tenancy because of receiving support, the same two service users stated that they did not. 
On one occasion during service user interviews, the Contract Monitoring Officer asked if they had any other comments to make, to which the service user replied that they were unhappy that a contractor came to the 2nd Stage Accommodation one weekend requesting to be let into the building to undergo some work. The service user stated that they phoned the on-call worker as she was not sure whether the person was who they said they were as he had no ID on him. The on-call worker told the service user not to let the person in the building until they could get clarification as to who the gentleman was. Unfortunately, another resident had let the gentleman into the building. He was in fact a contractor hired to undergo works in the building. 

The Contract Monitoring Officer asked whether service users know how to make a complaint if needed and who they would need to speak to. Two service users stated they didn’t know where to go and one of them stated that they felt more comfortable speaking to Citizens Advice as they would be too afraid to make a complaint to their support worker in case it affected their support. The other service user stated that she asked her support worker who she could make a complaint to, other than herself, the support worker stated “no one” Although the service user stated this, they did explain that they were then able to make contact with the manager of VALEDAS and a complaint was made. During file checks it was evidenced that a complaint was logged on Oasis and the necessary steps to resolve the complaint were taken. 
Apart from the two dissatisfied service users, the remainder of the clients interviewed were happy with the service that they are/were receiving and stated that the service made a positive impact to their lives. 

Recommendations:

· Service users are informed ahead of time if contractors are attending the buildings and they are to wear the necessary ID so service users are aware of who will be in the building for safety reasons. 

· Service users are given the complaints procedure and it is explained to them the process of making a complaint to VALEDAS and the steps to try and resolve the issues raised. b


	10 (iii) Summary of Staff Feedback

	The support workers interviewed as part of the review were all able to describe their roles clearly and confidently to the Contract Monitoring Officer. The support workers detailed how the referral process is carried out and how they support their clients by tailoring each support plan to their client. 

It was evidenced that each support worker had an up-to-date DBS check, and this was confirmed before starting their 1:1 support with their clients. 

During the interviews, the Contract Monitoring Officer asked the support workers if they had regular supervisions and appraisals, but each support worker stated that they did not have regular supervisions, but they knew they could speak to their line manager when needed if they had any concerns. Although the support workers did not have regular supervisions, it was evidenced that when they did have a supervision that training opportunities were discussed with them, this was also identified during staff file checks. 

The support workers interview also stated that they had regular team meetings with their managers and the wider team, where they are able to discuss work load and were able to discuss any difficult or challenging clients they may have. 

Recommendations:

· Staff are to have regular supervision and annual appraisals.



11. SUMMARY / CONCLUSIONS
VALEDAS, previously known as Atal Y Fro, changed organisational name in January 2024. 
VALEDAS delivers a mixture of housing related via floating support and temporary accommodation to victims of domestic abuse. 
VALEDAS provides valuable and effective support in each project in the Vale and delivers support to a high number of people experiencing domestic abuse.
VALESDAS members of staff have displayed detailed knowledge of the organisation and are fully aware of their roles within the organisation and the purpose of delivering high standard support to their clients. 

VALEDAS members of staff support their service users to a high standard, and they are aware of how to support their clients needs.  

Background financial checks confirm the financial strength of VALEDAS as a provider and its ability to deliver the contract. When benchmarked against similar projects this service is comparable to other projects in terms of price and financial returns indicate that overall costs are met by the project funding. The service is therefore financially viable in its current configuration.

This review has demonstrated there is a demand for a housing related support service to deliver support to victims of domestic abuse and therefore this area of support is strategically relevant. 
VALEDAS regularly reviews their clients support plans and risk assessments as witnessed during the file checks. 

VALEDAS offers a wide variety of training to their staff members, this was evidenced during file checks. 

VALEDAS has comprehensive policies and procedures in place, however, due to the change in organisational name, many of these are still displaying the previous name Atal Y Fro and will require updating. 

Several recommendations have been made and are listed below.

Recommendations:

	Recommendation:
	Time to implement:

	Policies & Procedures need to be updated with the new organisations name, VALEDAS and reviewed regularly
	6 Months 

	Hold regular service user complaints, compliments, and service user satisfaction conversations 
	One Month

	Staff supervisions need to be completed on a regular basis, quarterly as detailed in their policy and procedure and recorded within staff files.
	Immediately

	All historic supervision notes that are not on the new system are to be uploaded by Team Leaders and saved on the correct system, so they are accessible by all. 


	One Month

	All staff that have been in employment for over 12 months are to receive an appraisal.
	2 Months

	Ensure that they have all staff members Driving Licence, MOT certificate & Car Insurance which includes Business use kept on file on the new database and ensure that these are updated when needed.


	Immediately 


Future monitoring

The Supporting People Team will continue with the quarterly monitoring process and the next Supporting People Review will take place within 3 years.
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Addendum:
Vale Domestic Abuse Services (Vale DAS) welcomes the review of our services funded by the Vale of Glamorgan Supporting People.  We are pleased that the review highlights the quality of our service, our effectiveness in meeting service user needs, our commitment of keeping service users safe, and our support in helping them move forward with their lives. Additionally, the review highlights our development through our new strategy and rebrand in addition to the necessity and cost effectiveness of our service. 

Whilst we take pride in these positive findings, there are always areas where we can improve, and we are committed to making the necessary enhancements. Our formal name change coincided with the timing of this review.  Our policy review, which was already underway during the review period, is scheduled for completion by November 2024.  Our approach has focused on developing and testing trauma informed, strengths based, and needs led practices.  By prioritising the monitoring and embedding of these practices before formalising them in written policies, we ensure our services remain trauma informed. 

Specifically, our case management practices have seen significant improvements with the successful implementation a new IT case management system.  Although this system required some time to embed it is now functioning effectively as highlighted throughout the service review.  The review evidenced the completeness of our case management files demonstrating our thorough approach to assessment, support planning and safety processes that are the cornerstone of our work. Our case management is of a high quality and is structured within a quality assurance framework. 

Furthermore, our new Client Management Policy along with an updated Quality Assurance framework which aligns with the review’s recommendation, was approved at our July Trustee Board.  These are in accordance with the service review recommendations:

“Referral, Initial Assessment and Application Policy and Procedure needs to be updated with the new organisations name and logo

Support Plan Policy and Procedure needs to be updated and reflect the organisations new name and logo.”

We are committed to continuous improvement and transparency in our practices, we are keen to learn and appreciate the opportunity to enhance our services with the recommendations provided.
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