Secondary ALN Formula Review 25/26
Background 
Over the past decade, several reviews have aimed to establish a fair method for distributing funding to secondary (and 3–19) schools for pupils with ALN.
Prior to 2016/17, funding for less complex ALN pupils was based on the number of pupils at School Action Plus and those scoring below 79 in NFER tests. Funding for complex cases was centrally retained and allocated by an ALN panel.
Following the 2016 formula review, funding for less complex cases shifted to rely solely on School Action Plus numbers, as NFER data was no longer considered appropriate or available. Complex case funding continued via the ALN panel.
A further review took place in 2021/22, where it was determined that the method of using a panel to distribute funding for more complex cases left schools with budget planning difficulties. Secondary Headteachers decided it would be more beneficial to know at the start of each financial year the total amount of funding available, rather than wait for outcomes of panel meetings. Secondary Headteachers agreed to combine both budgets into one ALN budget, which would be allocated by the number of pupils with IDPs, statements, or identified as School Action Plus. The aim was to eventually base funding solely on IDPs, allowing a transition period during ALN Act implementation.
2025/26 Allocation method
For the 2025/26 funding formula then, funding of £2.673M was allocated based on the number of IDPs in mainstream secondary education, which resulted in an allocation of £4,389.80 per mainstream IDP.
	
	2025/26 ALN FUNDING ALLOCATION
	 
	 
	£2,673,389

	
	IDPs - Jan 25 LMS school IDPs
	IDPs - Jan 25 LMS LA IDPs
	IDPs - Jan 25 LMS LA IDPs in resource bases
	TOTAL IDPS
	Mainstream IDPs excluding resource base pupils
	ALN Funding 2025/26

	
	Secondary
	Secondary
	Secondary
	Secondary
	Secondary
	Secondary

	School 1
	45
	3
	0
	48
	48
	£210,710

	School 2
	45
	0
	10
	55
	45
	£197,541

	School 3
	53
	17
	32
	102
	70
	£307,286

	School 4
	131
	6
	8
	145
	137
	£601,403

	School 5
	97
	1
	0
	98
	98
	£430,201

	School 6
	77
	9
	12
	98
	86
	£377,523

	School 7
	43
	3
	0
	46
	46
	£201,931

	School 8
	79
	0
	5
	84
	79
	£346,794

	TOTAL
	570
	39
	67
	676
	609
	£2,673,389



Note  - to arrive at the number of IDPs in mainstream education, the number of pupils with IDPS in LA resource bases is deducted from the total number of IDPs, as the staffing costs for pupils in resource bases is separately funded by a different formula.
The distribution of £2.673M via the number of IDPs only has the following shortcomings.
· This distribution method does not consider pupils with lower level ALN needs not requiring an IDP, that may still require a level of support.
· Using one set of data is a blunt method to distribute such a large amount of funding.
· The fairness of this distribution relies heavily on consistent approaches to determine pupils eligible for IDPs across all Secondary and 3-19 schools.
· This distribution method is not in-line with the formula recently adopted by primary schools.
First ALN Review Meeting 26th November 2025
Proposals for 2026/27
The following three methods were proposed as an alternative method to distribute secondary ALN funding via the schools funding formula.
Method 1 – Allocate £2.673M in three ways:
· One third – number of pupils with IDPs.
· One third – number of pupils identified as eligible for free school meals.
· One third – Pupil number population.
Method 2 – Allocate £2.673M in three ways: (method used in the primary sector)
· One third – number of pupils with IDPs.
· One third – WIMD weighted pupil numbers using WIMD deciles.
· One third – Pupil number population.
Note the WIMD allocation is calculated using the ten WIMD deciles to weight school population. Pupils in the lowest decile as the highest for funding and those in the highest decile as the lowest as identified below.
· Decile 1	Multiply by10
· Decile 2 	Multiply by 9
· Decile 3 	Multiply by 8
· Decile 4 	Multiply by 7
· Decile 5 	Multiply by 6 and so on, reducing by one each decile.
Method 3 – Allocate £2.673M in three ways: 
· One third – number of pupils with IDPs
· One third – WIMD pupils in lowest 5 deciles only
· One third – Pupil number population
Note method 3 a simpler way to use WIMD data and would result in a formula that is more simple, transparent and easy to predict than method 2.
An anonymised summary of the impact per school from each option is shown in the table below.
	 
	Current
	Option 1
	 
	Option 2
	 
	Option 3
	 

	 
	No. of IDPs
	One third No. of IDPs, one third Pupil numbers and One third FSM
	Option 1 variance to current
	One third No. of IDPs, one third Pupil numbers and One third WIMD deciles applied to population
	Option 2 variance to current
	One third No. of IDPs, one third Pupil numbers and One third WIMD five lowest deciles
	Option 3 variance to current

	School 1
	£210,710
	£246,943
	£36,233
	£262,276
	£51,566
	£213,749
	£3,038

	School 2
	£197,541
	£247,930
	£50,389
	£289,859
	£92,318
	£324,466
	£126,925

	School 3
	£307,286
	£303,998
	-£3,288
	£319,282
	£11,996
	£347,288
	£40,002

	School 4
	£601,403
	£574,151
	-£27,252
	£494,389
	-£107,014
	£520,924
	-£80,479

	School 5
	£430,201
	£342,531
	-£87,669
	£297,412
	-£132,788
	£285,901
	-£144,300

	School 6
	£377,523
	£349,851
	-£27,671
	£346,935
	-£30,588
	£339,717
	-£37,806

	School 7
	£201,931
	£258,040
	£56,110
	£281,427
	£79,496
	£287,885
	£85,955

	School 8
	£346,794
	£349,944
	£3,149
	£381,809
	£35,015
	£353,459
	£6,665

	TOTAL
	£2,673,389
	£2,673,389
	£0
	£2,673,389
	£0
	£2,673,389
	£0



Note the schools with the largest negative variances are those who have a higher percentage of IDPs compared to pupil numbers.
Number of IDPs as a percentage of population is shown in the table below.
	IDPS (excluding resource base) as % of population

	 
	Mainstream IDPs excluding resource base pupils
	Population excluding post 16 (Jan plasc)
	% IDPS

	School 1
	48
	1193
	4.02%

	School 2
	45
	1017
	4.42%

	School 3
	70
	933
	7.50%

	School 4
	137
	985
	13.91%

	School 5
	98
	837
	11.71%

	School 6
	86
	1043
	8.25%

	School 7
	46
	825
	5.58%

	School 8
	79
	1499
	5.27%

	TOTAL
	609
	8332
	7.31%



All secondary headteachers were asked to consider to this document, and provide feedback to the Director with regards to the three options in addition to any further distribution methodology which they would like to model.
The Director will consider all feedback and make a decision with regards to the final formula in consultation with the Head of ALN and the Head of Strategy, Community Learning and Resources.
