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	MEMBERS IN ATTENDANCE:



ALSO IN ATTENDANCE:

	Cllr. Rhianon Birch, David Blackwell, Peter Cate, Matt Curtis, John Duxbury, Cllr Wendy Gilligan, Sarah Jenkins, Rhys Angell Jones, Martin Price, Debra Thomas (Chair), Matt Worth 

Amanda Bennett, Matt Bowmer, Mandy Daw-Jones, Dave Griffiths, Janet Hayward, Liz Jones, Lisa Lewis, Nicola Monckton, Carolyn Tapscott, Gemma Warner, Katy Williams, Ruth Williams.

	
	

	
Item
	
Issue
	
Discussion
	
Action 


	1.
	Welcome & apologies
	Welcome from the Chair.

Apologies received from:
Lucy Barrowclough, Chris Britten, Ruth Butterworth, Rachel Cox, Tim Exell, Ty Golding, Rhodri Jones, James Mansfield, Innes Robinson.
	

	2.
	Minutes of previous meeting 



	The minutes from the last meeting were approved as accurate.

Matters Arising

Purchase Order System for schools

MB gave a brief update with regards to the procurement and implementation of a punch-out purchase order system for schools to integrate with Fusion.  MB will bring timelines to the next meeting.
	








MB

	3.
	Budget Forum Membership
	Welcome to new member Matt Curtis.

BF Membership has a vacant position for VA/VC Primary Head.
NM to raise with primary heads.

JH enquired as to why only 2 Unions have representatives on Budget Forum (NEU and NASUWT), whilst other Unions are not represented.  

The constitution only allows 2 union representatives.  Lisa Lewis will seek clarification from HR and report back to the next forum. 
	



NM 








LL

	4.
	Head of Strategy, Community Learning and Resources
	Matt Curtis introduced himself as the new Head of Strategy, Community and Resources and provided a brief history of his work with the Vale of Glamorgan Council, Welsh Government and Powys Council.
	

	5.
	Budget Update 2026/27 
	Matt Bowmer presented an update on the 2026/27 Budget, which was unusual with 2 provisional settlements and one final settlement figure. 

An additional £2M funding has been built into the schools budget for 26/27.  Pay awards have been assumed at 3% and have been fully funded.

Councils are lobbying Welsh Government with regards to insufficient funding for schools across Wales

Welsh Government Budget – The WG budget was published on 9th October 2025, which included a 2.5% uplift for Local Government and a 2.1% increase for Health.  In year grants for national insurance and pay received in 2025/26 have been baselined into the 26/27 settlement.  

Provisional Welsh Government Settlement – The provisional settlement included the anticipated 2.5% increase with a 0.2% to fund the floor of 2.3%.  11 Local Authorities were funded at the 2.3% floor  including the Vale of Glamorgan.

Final/Revised Provisional Welsh Government Settlement – The final budget agreed in January was an improved Settlement of a 4.5% increase across Wales, with a floor at 4.3%.  The Vale of Glamorgan was funded at a 4.3% increase and did not require the floor uplift. 

Final Council position – The Vale of Glamorgan Council budget was agreed on 9th March 2026, with a 6.5% increase to Council Tax following consultation in January.  This was the largest council tax increase in Wales in percentage terms.

The Vale of Glamorgan remains the sixth lowest LA in terms of Council Tax. The Council tax increase was proposed initially at 5.5% however an additional 1% was approved following Consultation in January to invest in Youth Service and Rural Buses.  

The healthier WG settlement enabled £2M growth for schools and some replenishing of reserves/contingency to strengthen financial resilience.  

A major review of all of the Council’s reserves was undertaken in order to underwrite growth in school deficits; which has resulted in reserves being removed across the Council to offset the pressures in schools totalling £10M.

Schools update – The Council has continued to protect school funding as much as possible.  

Grants for national Insurance and top-up pay growth in 2025/26 are baselined in the settlement for 2026/27.  Pay awards for 2026/27 are estimated at 3% and fully provided for in school budgets.  

A further £2M of growth has been awarded to address historical pressures.  This has been included within the main formula,

Next Steps – Indicative school formula allocations and first drafts of school budgets were sent out week commencing 2nd March.  Schools will shortly receive final formula allocations.

All schools must submit final budgets and recovery plans by no later than 31st May 2026.

All schools received a letter signed jointly by the Director of Learning & Skills and the Head of Finance/S151 Officer to Highlight the major risks to Council reserves and sustainability.  

The Council recognises the pressures faced by schools, however the current situation with rising school deficits is unsustainable and puts the whole Council at risk. 

The priority is to ensure that at the very least, the overall level of deficit does not continue to grow.

Whilst the Council has identified an additional £2M of funding for schools this budget growth will not be sufficient to address the total in-year deficit position.  Schools are urged to work with the Council on budget recovery plans to ensure that the overall level of deficit does not continue to grow.

Some schools have presented recovery plans which have not gone far enough to address the deficit situation.

LJ and RT are meeting with the Cabinet Secretary on 26th March 2026 to lobby for better funding for schools.  

JD identified a need for benchmarking information on school spending across the Vale of Glamorgan.

DB added that improving education for learners does not coincide with cutting budgets to improve Education.
	





























































	6.
	IFS Report – Public Service spending and Performance in Wales
	DT presented the Institute for Fiscal Studies report on Public service spending and performance in Wales.  The report provides a non-political view of public spending per capita in Wales compared to the other UK regions.  School spending in Wales is estimated at £8,700 per pupil which is slightly higher than the estimated value in England of £8,600 but below the standard in Scotland.

School spending per pupil is now 10% higher than in 2009/10.  With funding likely to remain stable, schools should be planning for tight budgets.

Pupil to Teacher ratios (PTR)s appear more generous in Scotland, with Welsh schools operating with higher class sizes.

Recruiting staffing is challenging and will remain a problem, with focus needed on staff retention.  Recruitment is worse in Wales than England.

Performance outcomes lag behind other UK nations, with widening attainment gaps since the pandemic, with a fall in Post 16 participation.

Policy & reform gives greater emphasis to evidence-based practice, with a national drive to focus on this practice.  

There should be greater accountability to close the attainment gap and reduce NEET in particular for Post 16 school Governance. 

Conversations need to be had at LA level regrading school reorganisation, better use of funding and improving standards.

LJ accepted that there is already a need to look at reorganisation of schools as pupil numbers continue to decrease.  Pupil forecasts identify growth in surplus capacity on in schools right across the county.

MC noted that the Council will be reviewing school organisation following the completion of the Council’s Local Development Plan and added that all local authorities are experiencing a decline in pupil numbers.  Powys has recently undertaken a range of catchment reviews to rationalise schools to reflect demand.
	

	7.
	Grants Update
	A summary of school grants awarded in the 2025/26 financial year, and those proposed for 2026/27 was circulated to the forum.

CT advised that last minute 25/26 grants awarded may not yet be reflected in school budgets.  

No further funding is coming from Welsh Government for 25/26.

26/27 draft budgets include all grants allocations that the LA is aware of so far.
	

	8.
	School deficit recovery
	Matt Curtis provided an update on the school deficit recovery work. 

The previous school outturn projection for March 2026 was an overall deficit of £15.3M rising to £45M by March 2028.

Following the recovery plan work the overall school’s deficit is estimated at £13M, with recovery plans reducing the deficit by £11M over a three-year period.  Projections for the outturn position continue to change. It is anticipated that 33 schools will outturn in a deficit position.  

10 schools were issued with an informal warning notice with regards to their budget recovery plans, of which 7 schools received formal warnings.  All formal warnings have now been rescinded. 

The Council will continue to work with all ten schools, in addition to other deficit schools with the aim to stem the flow by focusing on balancing the in-year budget position.  Schools with a high in-year deficit will be prioritised for additional support.

Schools must submit budget and recovery plans by no later than 31st May 2026. 

The Budget Forum discussed its remit with regards to supporting schools with practical guidance for balancing budgets; including to what extent benchmarking, case studies and sharing of best practice will help.

MC advised that School Improvement Officers have created a checklist for Governors including guidance on leadership structures and teacher contact time which will be shared with the Budget Forum.  Finance collegues are also working on internal benchmarking information.
  

MC advised of transformational projects planned within schools, including whether a workforce agency would be a viable option for the Council.

DB requested that the Council clarify the rationale applied to select the ten schools issued with warning notices.    NM advised that a number of factors were considered including the March 2025 deficit position in percentage and absolute terms, the projected in-year deficit position and the quality of submitted plans.  LJ/MC will provide feed back to the forum on the full rationale applied.

DT suggested that all schools in a deficit position should be treated the same and requested that a transparent rationale/criterion is published to all schools and brought back to the June Budget Forum meeting.  

MC agreed that the priority going forward will focus on providing additional support to any school in a deficit and not a select number of schools causing most concern.

JH added that there should be clarity around what support is available to schools and quality assurances on whether that support is appropriate.  LJ/MC to respond
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	9.
	All School Procurement
	To support schools to make budget efficiencies through economies of scale, the Council will be tendering for a county wide photocopying and printing contract for all schools. Schools will have the option to buy into this scheme as their current contracts expire.

Lisa Lewis provided a brief overview of the photocopier procurement SLA which will soon be circulated to schools.

The new Performance and Procurement team has achieved £136k of savings across all schools over the last 6 months in relation to quick win contract savings including refuse.

LL advised that a new lettings app is currently being piloted which should make lettings simpler and less onerous for schools.  This system may be ready for roll out to all schools in September 2026, depending on the success of the pilot.
	

	10.
	Finance Scheme for Schools Consultation
	Nicola Monckton presented the proposed revised Finance Scheme for Schools which has been circulated for consultation.

The current consultation is seeking views only on the changes to the existing approved document, and not to the scheme in its entirety, which has already been subject to previous consultation.

There are 10 points that have been revised and form part of the consultation, responses are required by 20th April 2026.

1. Statements - References to “Statements” have been replaced with “IDPs”.
2. VAT - Section 7 advises that schools must consult and adhere to the Council’s VAT manual which is available on the Council’s internal website.
3. IR35 – Section 7 advises that schools have a licence with the Council’s tax advice provider for training and support with IR35 queries.
4. Unofficial Funds template - The template for the audit of unofficial/private funds (previously appendix 8) has been removed from this document, as a template is included within the separate guidance for unofficial funds which is referenced within the document.
5. Foundation Schools - References to Foundation Schools have been removed.
6. Repairs and Maintenance - Appendix 4 “School Responsibilities for Repairs and maintenance” has been reformatted.
7. Cheque Book Schools - Now that all schools are operating on Fusion and the Vale of Glamorgan is no longer operating with Cheque book schools, the scheme has been adapted throughout to remove refences to chequebook schools and related bank accounts.  
8. Section 2.8 – Submission of budget plans – This section has been updated, and the following three paragraphs have been added:
· Paragraph 2.8.3 – “Any school that is unable to produce a balanced budget for the current financial year, will be required to provide a budget recovery plan detailing how this deficit will be eliminated over a period not exceeding five years.”
· Paragraph 2.8.4 – “All schools are required to provide a three-year budget plan, however schools in a deficit position may provide a five-year recovery plan where they are unable to demonstrate full budget recovery in three years.”
· Paragraph 2.8.5 – “Failure to set a balanced recovery plan may lead to the issue of a notice of concern with accompanying restrictions on powers of expenditure or to the withdrawal of a schools delegated budget.”
9. Section 5.6 - Income Collection – This section has been updated, and the following three paragraphs have been added:
· Paragraph 5.6.2 – includes the addition “Schools must raise invoices using the corporate income management systems and procedures.”
· Paragraph 5.6.4 – “Schools are responsible to pursue outstanding debts using the Council’s debt recovery procedures”. Replaces the previous wording of paragraphs 5.6.4 and 5.6.5.
· Paragraph 5.6.5 – “Rules for the writing off of outstanding debts are covered under section 2.6.” replaces the previous wording of paragraph 5.6.6.
10. Section 2.6 – Writing off Debts – This section has been rewritten, to remove the requirement of the approval of the Section 151 Officer to write off school debts below the value of £5,000.  Debts in excess of £5,000 can only be written off by the Section 151 officer, furthermore debts of more than £10,000 will need Cabinet approval.

JH requested the review of paragraph 2.1.2 of the scheme which specifies that “Schools are required, in the management of their delegated budget, to abide by the Council’s requirements on financial controls and monitoring, both those in the scheme and the Financial and Contract Procedure Rules of the Council. Disciplinary action may be taken where there is failure to adhere. The delegated budget share and associated responsibilities may be suspended should such failure occur”

JH also requested a review of paragraph 6.2.16 under heading 6.2 “Circumstances in which charges may be made to delegated budgets” 6.2.16. “Costs incurred by the Council in securing provision specified in a pupil’s School led Individual Development Plan (IDP) where the governing body of a school fails to secure such provision despite the delegation of ALN funds.”

NM advised that the current consultation aims to seek views on proposed changes to the current scheme only. Paragraphs 6.2.16 and 2.1.2 have not been changed and therefore are not in-scope for the current consultation.  The 2025/26 Finance Scheme for Schools has already been subject to consultation, prior to the proposed changes.
	 

	11.
	Special School Formula Review
	This agenda item will be tabled on the June Budget Forum agenda. 
	KW/NM


	12.
	Budget Forum Programme of work 26/27
	The Budget Forum Programme of Work for 2026/27 includes the following work areas.
1. Formula review to implement the new WG school funding regulations (NM)
2. Finance Scheme for schools update to implement the new WG school funding regulations and guidance (NM)
3. Deficit recovery workshops (DT)
This agenda item will tabled on the June Budget Forum Agenda. 
	








DT/NM

	13. 
	Meeting dates for 2026/27
	Meeting dates are listed below. 

· 10th June 2026 – Venue: Cowbridge School
· 16th September 2026 - venue TBC
· 9th December 2026 – venue TBC
· 17th March 2027 – venue TBC

	

	14.
	AOB
	None. 
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