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	MEMBERS IN ATTENDANCE:



ALSO IN ATTENDANCE:

	Trevor Baker, Cllr. Rhiannon Birch, David Blackwell, Chris Britten, Peter Cate, Rhys Craven, John Duxbury, Tim Exell, Ty Golding, Rhodri Jones, Rhys Angell Jones, James Mansfield, Martin Price, Innes Robinson, Debra Thomas, Terry Vaughan-Taylor, Matt Worth.

Amanda Bennett, Matt Bowmer, Cllr. Lis Burnett, Ben Coates, Rachel Cox, Mandy Daw-Jones, Helen Griffiths, Liz Jones, Lisa Lewis, Nicola Monckton, Rob Thomas, Joanne Ware, Katy Williams.

	
	

	
Item
	
Issue
	
Discussion
	
Action 


	1.
	Welcome & apologies
	Welcome from the Chair and Cowbridge pupils who attended to recite a poem to the Budget Forum.

Apologies received from:
Lucy Barrowclough, Ruth Butterworth, Cllr. Wendy Gilligan, Gemma Jones, Carolyn Tapscott.
	

	2.
	Minutes of previous meeting 


Matters arising
	The minutes from the last meeting were approved as accurate.



Matters Arising

Budget Update – Covered on the agenda.
	





	3.
	Budget Forum Membership
	Welcome to new Budget Forum member Matt Worth.
	

	4.
	Budget Update 2026/27 and Medium-Term Financial Plan
	Matt Bowmer presented an update on the 2026/27 Budget and the Medium-Term Financial plan. The Cabinet report (4th December) was circulated to the forum prior; the presentation will be circulated after the meeting.

Budget Cycle - There were negotiations last night (December 9th) at the Senedd with regards to approving the WG budget.  
Work is still underway to set the 2026/27 budget for the Vale of Glamorgan (VoG) and a draft budget will be taken to Cabinet for consultation on January 15th, which will be open to four weeks of stakeholder consultation.

The final budget proposals will go back to Cabinet at the end of February and will then need to be approved by full Council prior to March 11th.  

Financial Strategy – The budget needs to deliver the Council’s objectives and focus on these seven principles:
· Support the most vulnerable people
· Sustainable finances
· Robust
· Generating local tax revenue
· Fees and Charges
· Collective responsibility to manage finances
· Accessible and transparent
· Deliver best value

Council Spending – The VoG is a low funded LA, (funded as the second lowest county) and has low spending (being the fifth lowest funded in 2024/25).  The VoG is also the 6th lowest county in terms of Council tax charges and has kept Council tax increases low when compared to other LAs across Wales.

Benchmarking – Grant Thornton was commissioned to undertake a benchmarking exercise based on actual outturn data for the 2024/25 financial year.

The headline data indicates that the VoG spend per population on Education is high compared to all other areas of the council (identified as low or very low, with the exception of highways and transport which is identified as average).

Drilling down to the next level can be misleading as LAs may complete their statistical returns on a different basis.  However the benchmarking analysis indicates that spend on mainstream schools is very low, whereas spend on special schools is very high.  


Economy – The Chancellor has a difficult backdrop to manage the country’s finances.  GDP has only grown by 2% over the two-year period from September 2023 indicating very little growth in the UK economy.

Inflation is persisting, which is putting pressure on services and household budgets: the headline level of CPI stagnated at 3.8%.  

Interest rates remain high but are starting to come down.  The high inflation is a contributing factor to the slow economic growth.

Welsh Government Budget update – WG budget was published 9th October, which provided a 2.5% uplift for LAs on a standstill budget which incorporated 2% for general inflation and 2.2% for pay inflation.  In year grants for national insurance and pay were baselined into the settlement.

UK Government Budget update – The UK budget was published on November 26th which aimed to address child poverty whilst restoring the UK’s fiscal headroom. Additional consequential funding of £505M was announced for Wales which will be provided over a two-year period.

WG Settlement – The settlement provided a 2.5% increase to LAs; the overall budget increase was 2.7% to ensure a funding floor for LAs.  This year 50% of all Welsh counties were at the funding floor level of 2.3%.

Late yesterday, it was announced that an additional £112M will be allocated to Local Government.  
This has resulted in a 4.4% increase for the VoG and the budget is now in a better position than projected with £4M of additional funding.

Current Budget position – The 2026/27 funding gap as per the Cabinet report identifies a £10M gap. Work is underway with regards to identification of savings to bridge this gap. The recent funding announcement from WG will also improve this position.

The starting position identified a funding gap of £17M which has been reduced to £10M thorough the managing down of cost pressures.

The Budget assumes a 3% pay award for all staff which will cost an estimated £8M.

Savings and Transformation – The Council is continuing to look at transformational work to manage the medium-term budget position.  Savings and transformational work to preserve our services is at the heart of the budget setting.

Council tax – The VoG Council tax increase is currently modelled at 3.9% which is low when compared to the reset of Wales and the all-Wales average of 6.9%.  The VoG continues to be the 6th lowest in Wales in terms of Council tax charges.

Schools – The VoG has applied as much protection to school budgets as possible and has met fully an estimated 3% pay award.

Not all of the cost pressures submitted have been met, which is outlined in the Cabinet report. 

School Cost Pressures – The following cost pressures are outlined in the Cabinet report - 

· Demographic reduction – A reduction of £1.2M for mainstream school budgets due to a reduction in the mainstream school population.
· Demographic increase for the special sector – growth of £598k to meet the cost of continued growth within the sector. 
· ALN Pressures in Mainstream Schools - £510k towards the continued pressure of pupils with additional learning needs
· Welsh Medium secondary ALN resource base - £206k
· Two secondary satellite resource bases (Cowbridge and St Cyres)  - £193k
· Utility pressure - £457k towards the increasing costs of energy in schools.
· Rates increase - £69k
· Transitioning ALNCo staff to the leadership scale - £186k
· Pay inflation for schools - £4.9M

Note: The cost pressures to increase provision at Whitmore and Pencoedtre resource bases have not been awarded, as it is assumed that costs in excess of the budget delegated will continue to be met from the ALN provision grant.

Engagement – After Christmas, engagement will take place with residents, stakeholder and scrutiny.

Matt Bowmer and Trevor Baker will provide a further budget update for schools in January.

WG are planning to set the budget on January 19th and there will be more assurances with regards to the 2026/27 budget after this date.

Next Steps
Balancing the Budget – It is not anticipated that funding for schools will reduce from that outlined in the Cabinet report.

A four-week consultation will commence on January 15th with an aim to set the budget at the full Council meeting on March 9th.

Responses to the budget presentation – 
· Debra Thomas commented that 90% of school budgets are spent on salaries and current formula allocations are not sufficient to meet the full cost of salary costs inclusive of TLRs and sustain the current workforce.  The recently published response from the Association of School and College leaders (ASCL) to the Independent Welsh Pay Review Body report reports that staff reductions need to be made at a time when the workforce is struggling.  48% of teachers are leaving the profession in the first five years.  Schools are aware that cuts to staffing must be made in order to balance budgets, at a time when recruiting and maintaining quality staff is challenging.
· Innes Robinson advised that comparing VoG secondary budgets to those in England academies show a difference of £1M to £1.5M per school in funding allocations.  Cuts to schools will lead to reducing standards.
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	5.
	School deficit recovery
	Trevor Baker provided an update on the school deficit recovery work.  

Scrutiny was provided with an update on the position on school balances. Sessions have also been put on for governors and the Headteachers’ steering committee.

The current projection for March 2026 is an overall deficit of £15.3M rising to £45M by March 2028, which is more than the Council’s reserves.

The VoG has continued to lobby for additional funding.  The WLGA has recently published a document “The State of Education Funding in Wales” which is a helpful demonstration of some of the challenges schools are facing - including ALN, inflation. transport, deficits and workforce.  The document makes reference to some of the impacts, including larger class sizes and job losses. 

The VoG is unique in that 19% of our schools are responsible for 65% of the deficit.  The variances between similar schools is extreme which is not replicated in other LAs. 

Audit Wales provided a report on the school deficit position which reflects the position across the Vale.  

10 Schools received informal notices with regards to the recovery plans they had submitted in June.  Those ten schools were asked to re-evaluate their recovery plans and re-submit these plans as they were insufficient in demonstrati9ng credible recovery.

The ten new recovery plans were assessed and seven of those ten schools will now have received a formal warning notification.  This is a process that we are expected to follow as a local authority; it is an expectation by Welsh Ministers and is an expectation of Audit Wales.

These letters advise of further actions which may need to be taken which include:
· Removal of a school’s delegated budget
· Changes to the Governing Body

Schools in receipt of these letters have been asked to provide an update by January.

From a wellbeing perspective, each of the seven Headteachers have been provided with support and have been given a direct line to occupational therapy support.

Rob Thomas added the concern is regarding the trend over the next three years as even with recovery plans in place, deficits are projected to continue to rise each year. 

Deb Thomas has suggested the creation of a working group of Headteachers and senior LA Officers to focus on how cuts can be managed.  This will be added to the Budget Forum programme of work for 2026/27.

Debra further advised that Headteachers are at burnout stage and it is difficult to retain and recruit good staff.  

Debra also made reference to the additional funding provided to schools in the Covid years, which over inflated balances and may have led to schools to make decisions about staffing from this one-off funding which were unsustainable.

Cllr. Lis Burnett advised that Council leaders have continued to lobby WG for funding for schools and frequent meetings have been taking place since July.  Welsh Government have no doubt of the situation.

Cllr. Burnett added that there is a need to consider increasing the Council tax base as the VoG is sixth from the bottom in terms of Council tax charges.  However, initially the disparity in deficits within the Vale of Glamorgan will need addressing first.

Martin Price added, that as a member of the scrutiny committee, he was unsure that scrutiny members and the public were aware that the future of the Council is at risk due to the schools’ deficit balance projections. 

Ty Golding suggested that schools should collaborate to demonstrate the impact of cuts required to balance budgets.

John Duxbury added that the general population should be made aware that the total budget for schools is not sufficient.

Rhys Angell Jones asked if there was any way of avoiding sending out letters to Headteachers which are having a negative impact and will not improve a school’s ability to recover its budget.

Rob T responded that the Council has been trying to work with schools over the  last two years and the letters had been sent as a last resort. 
	



	6.
	Secondary Schools ALN Formula Review
	Nicola Monckton provided an update to the Forum on the work underway to review the method for distributing secondary ALN funding to schools.

Currently, secondary ALN funding is allocated purely on the number IDPs at each school.  The review aims to consider the use of other data to distribute this funding to reduce reliance on allocating funding purely on IDPs which are not awarded consistently across schools.

The options currently considered are to use IDPs in conjunction with other data such as pupil numbers and deprivation.
	




	7.
	Grants Update
	A summary of grants awarded to schools was circulated to the forum.  

There is potential further Post-16 grant to be awarded to recognise where pupils on roll are higher than pupil projections built into the original grant awarded.

Some schools will receive new funding from the Afghan Resettlement Programme (ARP) however the finance team are not yet informed on how this funding will be allocated.
	




	8.
	Fusion Implementation and progress
	Debra Thomas updated the Budget Forum on the shortcomings of the Fusion finance software with regards to Cowbridge school and identified areas that still need addressing including implementing a purchase order system for schools. 

Debra has requested that schools are involved in the design and construction of any change management in future.

Matt Bowmer will take back the issue of the purchase order system and will provide an update at the next budget forum. 

James Mansfield and Rhys Angell Jones raised specific issues with regards to debt management and schools now accruing debts due to the transition to the new income system.  Schools are being asked to write off debts, which have arisen as a result of the new system.  Schools were not kept informed that debts were not being paid and therefore were not aware that there were debtors that required chasing for payment.

Rob Thomas will take back the issue of debt collection.
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	9.
	WG consultation on new funding regulations
	Nicola Monckton shared the WG consultation summary of response to The School Funding, Budget Statements and Outturn Statements (Wales) Regulations 2026.

WG are planning to change the funding regulations for schools, introducing a new set of regulations which will replace and revoke:
· The School Funding Wales Regulations 2010
· The Education (Outturn Statements) (Wales) Regulations 2003
· The Education (Budget Statements) (Wales) Regulations 2002


The new legislation will require some changes to both:
· The funding formula for schools and
· The finance scheme for schools

NM will work with the Budget Forum to ensure that and changes to the formula are fully consulted.

Proposed changes to the Finance scheme and the formula will be brought to Budget Forum over the 2026/27 financial year.

Any changes must be implemented from April 2027.
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	10.
	Moving ALN Coordinators to the leadership pay scale
	WG has transferred £186k into the VoG 2026/27 settlement in respect of transferring ALN Coordinators to the leadership scale.

The funding has been earmarked within the settlement despite the matter still being under consultation.

The methodology used to calculate the £186k is unknown, and it is unknown whether this funding would be sufficient to transfer all ALN coordinators to the leadership scale.

The £186k has been transferred into the schools’ total budget and has been distributed by the mainstream funding formula.
	











	11.
	Budget Forum Programme of Work 2025/26
	An update was provided on progress to the budget forum programme of work for 2025/26.

Mainstream school formula funding review – The 2025/26 review is now complete; any further areas of review should be tabled for 2026/27.

Special school funding formula review – This piece of work is complex and ongoing. The special school formula includes elements for Derw Newydd, Hafan and Horizon resource bases and the LA’s outreach and engagement service.

Many of these additional service areas have already been looked at but the full review of the special school formula will continue in the 2026/27 financial year.
	

	12.
	Budget Forum Programme of Work 2026/27
	The following items were agreed to be added to the 2026/27 Budget Forum programme of work:

1. Implementing the new funding regulations to schools, with regards to required changes to both the funding formula and the finance scheme for schools.

2. Establishment of a Headteacher reshaping services group which will come together to discuss and share ideas for reshaping services to make budget savings.  Rob Thomas will explore how this can be centrally facilitated and supported.
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	13. 
	Meeting dates for 2026/27
	The following dates have been provisionally booked for the 2026/27 financial year.  The venue for each meeting is to be confirmed.

· 10th June 2026 – venue TBC
· 16th September 2026 - venue TBC
· 9th December 2026 – venue TBC
· 17th March 2027 – venue TBC

	

	14.
	AOB
	Holiday pay calculations for new support staff starting mid-year.

Chris Britten highlighted an issue with holiday pay for support staff starting mid-year.  Under Green Book terms, pro-rata calculations can disadvantage these employees, making agency contracts more financially attractive to staff.  Trevor Baker will review this and report back at the next budget forum.

Date of next meeting
25th March 2026 – Cowbridge School
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