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Vale of Glamorgan Council Funding Formula for Special Schools 2025/26

1. Introduction
The Vale of Glamorgan Council’s special school funding formula was revised for the 2017/18 financial year.  The Local Authority has one maintained special school operating on multiple sites, and therefore the total budget allocated to the special sector matches the funding allocated to the one special school (Ysgol Y Deri) via this formula.
This formula was constructed in accordance with the Vale of Glamorgan Council’s Finance Scheme for Schools, the School Funding (Wales) Regulations 2010 and the School Standards and Framework Act 1998.  
This formula will be reviewed throughout the 2026/27 financial year in order to ensure that it remains relevant and responds to changes in central government funding.
The total special school budget for the 2026/27 financial year is £17,282,000.  
In previous financial years, Ysgol Y Deri had been delegated funding to manage other ALN provision on behalf of the Local Authority, including the Derw Newydd and Hafan specialist educational provisions for pupils with social and emotional mental health needs, the engagement and outreach services to mainstream schools, the Horizon provision for pupils with high levels of anxiety, the early intervention base and the specialist resource base located at St Joseph’s primary.
From April 2026, these additional Local Authority provisions will no longer be delegated to Ysgol Deri within the special school funding formula.


2. Pupil Numbers
In order to ensure the school has sufficient funding to cover each September intake, funding is based on a weighted average combining the January numbers on roll and the projection for the September.
The legislation allows for the special school formula to be calculated on places rather than pupil numbers, which then allows the use of projections without a corresponding future clawback to correct projection errors.
Adjusted pupil numbers are calculated as shown below
· Current number on role * 5/12ths (5 months/12 months)
· Plus September projection * 7/12ths (7 months/12 months)
The pupil numbers included in the 2026/27 formula are identified in the table below
	Y Deri Special School
	Band A
	Band B
	Band C
	Band D
	Band E
	TOTAL

	Pupils on roll Jan 2026 
(5/12 Apr – Aug)
	0
	121
	275
	73
	10
	479

	Pupil no. estimated Sep 2026 (7/12 Sep – Mar)
	0
	123
	299
	79
	11
	512

	Weighted average 
	0.0
	122.2
	289.0
	76.5
	10.6
	498.3



Reconciliation to Plasc 2026
This special school formula now funds pupils based in Ysgol Y Deri school only, whilst plasc identifies pupils registered to Ysgol Y Deri who are educated in other provisions managed by the school on behalf of the Local Authority. 
The table below reconciles the January number on roll within the formula, back to the plasc position.
	Provision
	Pupils Jan 2026

	Ysgol Y Deri Special School projection (in formula)
	479

	Deduct January projection in excess of plasc count
	-12

	Derw Newydd Primary Behaviour provision
	28

	Derw Newydd Secondary Behaviour provision
	53

	Horizon anxiety provision
	17

	Plasc subtotal Main Registration
	565

	Early Intervention Base (subsidiary)
	13

	Ysgol Y Deri (subsidiary)
	1

	GRAND TOTAL Main and subsidiary
	579



3. Band Weighted Pupil Unit – (BWPU)
The special school funding formula is primarily allocated based on pupil bands which are dependent on levels of need.  
Each year, the Complex Casework Management Team will assess the new intake with staff from the special school to ensure that pupils are in the correct banding.  95.7% of the budget is allocated via the BWPU.
	
	Band A
	Band B
	Band C
	Band D
	Band E

	Pupil Allocation
	£16,478.72
	£14,478.72
	£34,394.95
	£49,035.68
	£79,449.36


The table below shows the staffing weighting applied to the BWPU
	
	Teaching Ratio
	LSA Ratio
	Overall Staff Ratio

	Band A
	1 : 10
	1 : 5
	1.5 : 5

	Band B
	1 : 10
	1 : 5
	1.5 : 5

	Band C
	1 : 6
	3 : 5
	3.8 : 5

	Band D
	1 : 5
	1 : 1
	6 : 5

	Band E
	1 : 5
	2 : 1
	11 : 5


The breakdown of the Band Weighted Pupil Unit is Identified below
	
	Band A
	Band B
	Band C
	Band D
	Band E

	Teachers
	£7,230.50
	£7,230.50
	£12,050.83
	£14,461.00
	£14,461.00

	Senior Leadership
	£825.31
	£825.31
	£825.31
	£825.31
	£825.31

	LSA’s
	£5,922.82
	£5,922.82
	£17,768.46
	£29,614.11
	£59,228.21

	Admin
	£599.50
	£599.50
	£599.50
	£599.50
	£599.50

	Caretakers
	£227.40
	£227.40
	£227.40
	£227.40
	£227.40

	Therapists/ Nurse/OT
	£0.00
	£0.00
	£800.28
	£800.28
	£800.28

	Long term supply and maternity
	£393.61
	£393.61
	£843.59
	£1,228.50
	£2,028.08

	Repairs and Maintenance
	£41.50
	£41.50
	£41.50
	£41.50
	£41.50

	Utilities
	£64.36
	£64.36
	£64.36
	£64.36
	£64.36

	Cleaning, Refuse and Recycling
	£47.72
	£47.72
	£47.72
	£47.72
	£47.72

	Resources & transport
	£1,126.00
	£1,126.00
	£1,126.00
	£1,126.00
	£1,126.00

	TOTAL
	£16,478.72
	£16,478.72
	£34,394.95
	£49,035.68
	£79,449.36



4. Pupil banding descriptions
A description relating to each band is shown in the table below
	Band
	Description

	Band A
	Pupils within Band A will:
· Be unable to cope in a mainstream setting and require the adapted environment and curriculum of a special school or resource base 
· Exhibit no challenging behaviour
Pupils may also
· Have moderate learning difficulties but have the ability to work independently
· Present with low well-being concerns
Band A pupils will require a level of staffing that provides minimal levels of support to:
· Access periods of intervention if needed within the school year
· Engage with learning


	Band B
	Pupils in Band B:
· Will have moderate learning/communication/sensory needs that require a smaller class setting and a differentiated curriculum
· May present with infrequent low-level behaviours related to identified needs as per entry criteria
· May have low level health or personal care needs
Band B pupils will require a level of staffing that provides occasional support to
· Reinforce positive behaviour
· Assist with personal care
· Access therapy programmes
· Achieve the calm, alert state and focus necessary to engage with learning throughout the day


	Band C
	Pupils within Band C will:
· Have severe learning/communication/sensory needs that require small group support to access differentiated activities within the classroom
· Have learning needs that require periods of supported integration into a mainstream setting
· Present with infrequent challenging behaviour or frequent lower-level behaviour including non-compliance related to identified need as per entry criteria
· Have non-complex health, physical or personal care needs
· Have identified concerns relating to mental health or wellbeing (Anxiety/anger/self-Esteem)
Band C pupils will require a level of staffing that provides regular small group support and/or individual support to:
· Reinforce positive behaviour
· Meet personal care, toilet training, feeding, positioning and manual handling needs and support developing independence
· Access therapists and therapy programmes (OT/Physio/SALT/music) inside or outside the classroom
· Access interventions including Learning Coach/ELSA/Nurture Group/Launchpad
· Ensure the achievement of the calm, alert state and focus necessary to engage with learning throughout the day
· Facilitate the use of augmentative and alternative communication systems (including PECS and Makaton)
· Adapt the curriculum and/or structure learning
· Access integration into a mainstream setting once or twice a week


	Band D
	Pupils within Band D:
· Will present with frequent/regular challenging behaviours related to identified need as per entry criteria. Behaviours may include endangering themselves or others, a potential flight risk or an excessive need to control their environment.
· May be self-absorbed and very difficult to engage
· Have complex medical or physical needs and be fully reliant on others to meet their care needs or to facilitate access to the curriculum
· May present with mental health difficulties or may be diagnosed with a mental health condition that may require a care and treatment plan
· May refuse to attend school
· May have learning needs that require regular periods of supported integration
Band D Pupils will require a high (enhanced) level of staffing to provide the support needed to
· Implement positive behaviour strategies
· Meet complex personal care, feeding, positioning and manual handling needs
· Access daily therapies (OT/Physio/SALT/Music) inside or outside the classroom
· Access daily interventions
· Achieve the calm, alert state necessary to engage with learning
· Facilitate the use of complex augmentative and alternative communication systems
· Meet complex health needs as identified in their care plan
· Access integration into mainstream several times a week


	Band E
	Pupils within band E will:
· Present severe challenging behaviours, related to identified need as per entry criteria, that pose a significant risk to themselves or others within school or the community
Band E pupils will require a very high level of staffing to provide bespoke and intensive individual support to:
· Implement positive behaviour strategies intensively
· Provide alternative curriculum/therapies/interventions often delivered outside the classroom
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6. Total Formula Allocation
The special school formula allocates 95.7% of funding via the Band Weighted Pupil Unit values, multiplied by pupils in each band. 
The remaining 4.3% is allocated via floor area, pupils entitled to free school meals and fixed sum allocations.
The structure of the formula is outlined in the table below.
	
	BWPU
	eFSM
	Fixed Sum
	Floor area
	TOTAL

	Teachers
	£5,625,328
	
	
	
	£5,625,328

	Senior Leadership
	£411,211
	
	
	
	£411,211

	LSA’s
	£8,750,967
	
	
	
	£8,750,967

	Administration
	£298,701
	
	
	
	£298,701

	Caretakers
	£113,302
	
	
	
	£113,302

	Therapists/ Nurse/OT
	£300,972
	
	
	
	£300,972

	Long term supply and maternity
	£407,328
	
	
	
	£407,328

	Repairs and Maintenance
	£20,677
	
	£104,105
	£75,825
	£200,607

	Utilities
	£32,067
	
	
	£190,615
	£222,682

	Cleaning, Refuse, Recycling
	£23,776
	
	£110,000
	£79,642
	£213,419

	Grounds Maintenance
	
	
	
	£23,953
	£23,953

	Resources & transport
	£561,030
	
	
	
	£561,030

	Free School Meals
	
	£137,256
	
	
	£137,256

	Central Support
	
	
	£15,244
	
	£15,244

	TOTAL
	£16,545,359
	£137,256
	£229,477
	£370,035
	£17,282,000

	
	95.7%
	0.8%
	1.3%
	2.1%
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