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Barry Dock Transport Interchange Programme - Clause 32

[Task [Task Name Duration  start Finish ec 2z [san 23 [rebas Tvar 2 Taor 23 oy 23
Mode 18 o : 19 | 2 I o 16 | 30 06 13 0 | 05 13 0 | 03 10 1 2 o | o | 1
- 2280 - Barry Dock Transport Interchange 104days  Tue22/11/22 Wed 03/05/23 r 1 C2280 - Barry Dock Transport Interchange
- Key Dates.
- Contract Award 0days Tue22/11/22 Tue 22/11/22 Contract- Al
- Site Access 0days Mon 09/01/23 Mon 09/01/23 ij
- Works Commence 0days Mon 16/01/23 Mon 16/01/23 % Works Commence
- Planned Completion Date 0days Wed 26/04/23 Wed 26/04/23 o, Planned Completion Date
- Terminal Float 4 days Thu27/04/23 Wed 03/05/23 i_l'l'-mlinil loat
- Contract Completion Date 0days Wed 03/05/23 Wed 03/05/23 & Contract Completion Date
i r 1 Works.
10 - Produce Construction H&S Plan 15days  Tue22/11/22 Mon12/12/22 Produce Construction H&S Plan
i - Produce CTMP 15days  Tue22/11/22 Mon12/12/22 Produce CTMP
12 - Produce CEMP 15days  Tue22/11/22 Mon12/12/22 Produce CEMP
3 - Produce COM CPP 15days  Tue22/11/22 Mon12/12/22 Produce CDM CPP
1 - Produce QPs 15days  Tue22/11/22 Mon 12/12/22 Produce QPs
s - Produce ITPs 15days  Tue22/11/22 Mon 12/12/22 Produce ITPs
1% - Produce Waste Management Plans 15days  Tue22/11/22 Mon12/12/22
7 - Agree Working Method 15days  Tue22/11/22 Mon12/12/22 Agree Working Method
18 - Boundary Treatments Temporary Works Design 10days  Tue22/11/22 Mon 05/12/22 Boundary Treatments Temporary Works Design
19 - Design Approval 5 days Tue 06/12/22 Mon 12/12/22 Design A 1
Tc : ot
21 - ABP 4ddays  Tue22/11/22 Fri03/02/23 ABP-
- ABP Install 3 days Wed 15/02/23 Mon 20/02/23
- WPD Payment 2days  Tue22/11/22 Fri23/12/22 wen.
2 - wpD 30days  Mon09/01/23 Fri17/02/23 weD
% - WPD Install 2days Mon 20/02/23 Tue 21/02/23
[26] = Downstream Defender Units 30days  Tue22/11/22 Mon 16/01/23 Defender Units
727 ] - WEW Utilities S7days  Tue22/11/22 Wed22/02/23 | S W&W Utilities
[] = Works 3days Thu23/02/23 Mon 27/02/23 Works
29 - Flow Restrictor Unit 20days  Tue22/11/22 Mon19/12/22 ictor-Us
E) - Street lighting procurement 70days  Tue22/11/22 Mon13/03/23 lighti
B - Setup Site Compound 3days Mon 09/01/23 Wed 11/01/23 Setup Site Compound
£l - Erect Herras Fencing 3days Mon 09/01/23 Wed 11/01/23 Fencing
3 - Install Traffic Management System & Pedestrian 1 day Mon 09/01/23 Mon 09/01/23 fr=s Install Traffic Management System & Pedestrian Diversions
Diversions
* - 1| Traffic Phase
37 - Maintained Access to top carpark 25 days Mon 09/01/23 Fri 10/02/23 Maintained Access to top carpark
E) - Area inaccessable 33days  Mon13/02/23 Wed 29/03/23 i
B - Access post surfacing works 18days  Thu30/03/23 Wed 26/04/23 = ing works
) - v T
el - Remove Ironworks 1day Thu12/01/23 Thu 12/01/23 % Remove Ironworks
a2 - Remove Existing Railing, Signage, Lighting and Boll:2 days Thu12/01/23 Fri 13/01/23 ve Existing Railing, Signage, Lighting and Bollards
s - Remove Existing Vegetation/Trees 2days Mon 16/01/23 Tue 17/01/23 Remove Existing Vegetation/Trees
w - Remove Kerbs and Edging 2days Thu12/01/23 Fri13/01/23 love Kerbs and Edging
I3 - 1 Existing Drai
3 - CCTV survey 2days Mon 13/02/23 Tue 14/02/23 _lccrv Survey
a - Proposed Internal Repairs 10days  Wed15/02/23 Tue 28/02/23 Proposed Internal Repairs
@ - Proposed External Repairs 10days  Wed01/03/23 Tue 14/03/23 x Proposed Extefnal Repairs
0 - ' 1 Retaining Wall (4 Phases)
50 - Excavation to formation 4days Tue17/01/23 Fri20/01/23 Excavation to formation
51 - Blinding Concrete 4days Wed 18/01/23 Mon 23/01/23 Blinding Concrete
52 - Install Drainage 4days Fri20/01/23  Wed 25/01/23 Install Drainage
B - FRC Foundation 7 days Thu19/01/23 Fri 27/01/23 FRC Foundatio|
- Construct wall 6 days Wed 25/01/23 Wed 01/02/23 c
55 - Reinstatement behind wall 6 days Fi27/01/23  Fri03/02/23 {
5% - r 1 Earthworks
57 - Remove Surfacing & Stone 7 days Mon 16/01/23 Tue 24/01/23 T_ Remove Surfacing & Stone
El - Excavate to Formation 22days  Thu19/01/23 Fri17/02/23 Excavate to Formation
El - Lay membrane 32days  Wed25/01/23 Thu 09/03/23 l y
E) - Place imported stone 32days  Wed25/01/23 Thu 09/03/23 ‘ i stone
Gl - v 1 Drainage
& - Install Attenuation Tank 5 days Thu26/01/23 Wed 01/02/23 Ly Install Attenuation Tank
6 - Install Outflow Control Chambers 5 days Thu02/02/23 Wed 08/02/23 Install Outflow Control Chambers
o - Install downstream defender units 3days Thu02/02/23 Mon 06/02/23 Install i
6 - Install flow restrictor unit 2days Thu02/02/23  Fri 03/02/23 Install flow restrictor unit
B - Interconnect Pipework & Chambers 10days  Thu09/02/23 Wed22/02/23 Chambers
67 - ‘ Ducting
B - Install Ducts & Drawpits 5 days Thu23/02/23 Wed 01/03/23 _W Install Ducts & Drawpits
B - t—Herking
o - Prep & lay HB 7 days Thu02/03/23 Fri 10/03/23 Prop.g lay HB
7 - Prep & Lay Edging 5 days Mon 13/03/23 Fri 17/03/23 Prep|& Lay Edging
... @@ " 1 Pdvement Consruct
2 - Sub base 7 days Thu02/03/23  Fri 10/03/23 Sub
7 - Final Trim 3days Mon 13/03/23 Wed 15/03/23 I Trim
6 - Base course 3days Thu16/03/23 Mon 20/03/23 L Base course
7 - er course 3days Tue21/03/23 Thu 23/03/23 L Binder course
7 - Surface course 2days Fri21/04/23  Mon 24/04/23
7 - Surface Course - Pedestrian Crossing Points 1 day Tue 25/04/23  Tue 25/04/23 Pedestrian Crossing Points
E) - 1) Footways
Ol - Block Paving 16days  Mon 20/03/23 Wed 12/04/23 Block Paving
& - Tactile Paving 2days Thu13/04/23  Fri 14/04/23 Tactile Pavirlg
8 - Footway Surfacing 2days Mon 17/04/23 Tue 18/04/23 ing|
E) - — Tiel
8 - Binder Course 1day Wed 19/04/23 Wed 19/04/23 hlni ider Course
8 - surface Course 1day Thu20/04/23 Thu 20/04/23
B - v 1) Finishing Works
B - Install street lighting 18days  Mon20/03/23 Fri14/04/23 4
8 - Install street lighting - roundabout area 10days  Tue14/03/23 Mon27/03/23 Install lighting -
) - Install Street Furniture - bins & motorcycle stands 2 days Wed 19/04/23 Thu 20/04/23 iture - bins & y
El - Install Signage 4days Wed 19/04/23 Mon 24/04/23
%2 - Install benches. 2days Wed 05/04/23 Thu 06/04/23 ¢ install banches —
9 - Install cycle shelters 1day Wed 19/04/23 Wed 19/04/23 - y
94 - Install Bus Stops 4 days Mon 03/04/23 Thu 06/04/23 I nstall Bus Stops—
% - Lay New Road Markings 2days Tue25/04/23 Wed 26/04/23 o | Lay New Road Markings.
% - Landscaping 22days  Fi24/03/23  Wed 26/04/23 i
o7 - of Completion
% - As-Built Information 0days Wed 26/04/23 Wed 26/04/23 & As-Buiilt Information
EJ - Handover 0days Wed 26/04/23 Wed 26/04/23 & Handover
Task — iestone - Project Summary P nscive Miestone Manual Task Start-only 4 External Tasks Deadine - CilSpit Manual Progress _—
Spit S L Summary 1 e Task Summary 1 Duation only Finsh-only 1 External Miestone Grical Progress _—
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