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Vale of Glamorgan Public Services Board Meeting
31st January 2017 @ 2pm - 4 pm
Committee Room 1, Civic Offices, Barry. 

Agenda

	No.
	Agenda Item

	Lead

	1
	Welcome and Introductions

	Cllr Neil Moore


	2
	Apologies for Absence 

	Lloyd Fisher – Policy Officer, Vale of Glamorgan Council

	3
	Minutes of the Public Services Board 15th December 2016


	Huw Isaac – Head of Performance and Development, Vale of Glamorgan Council

	4
	The Challenge of Youth Employment


	Reuben Bergman – Head of HR – Vale of Glamorgan Council

	5
	Apprenticeship Levy  


	Emil Evans -   Vice Principal – Cardiff and Vale College 

	6
	Presentation: Cardiff Capital Region City Deal 
http://cardiffcapitalregioncitydeal.wales/

	Rob Thomas – Managing Director, Vale of Glamorgan Council

	7
	Well-being Assessment Update  

[bookmark: _GoBack](Verbal Update)
	Helen Moses – Strategy and Partnership Manager, Vale of Glamorgan Council 

	8
	Developing our Well-being Objectives and the Well-being Plan  


	Huw Isaac – Head of Performance and Development, Vale of Glamorgan Council

	9
	Forward Work Programme



	Cllr Neil Moore

	10
	Any Other Business

	Cllr Neil Moore

	11
	Date of next Public Services Board meeting
9th March 2017
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Vale of Glamorgan Public Services Board

15th December 2016 

Minutes

		In attendance:



		Name

		Title

		Organisation



		Cllr Neil Moore  (NM)

		Leader

		Vale of Glamorgan Council



		Rachel Connor (RC)

		Executive Director

		Glamorgan Voluntary Services



		Mark Brace (MB)

		Assistant Commissioner

		South Wales Police and Crime Commissioner 



		Vaughan Jenkins (VJ)

		Group Manager

		South Wales Fire & Rescue Service



		Nadia De Longhi (ND)

		Operations Manager 

		Natural Resources Wales



		Fiona Kinghorn (FK)

		(Acting) Executive Director of Public Health

		Cardiff and Vale University Health Board



		Judith Cole (JC)



		Deputy Director Reforming Local Government Programme: Finance

		Welsh Government



		Martin Jones (MJ)

		Superintendent 

		South Wales Police



		Andrew Whitcombe (AW) 

		Dean of Work Based Learning 

		Cardiff and Vale College 



		Bob Tooby (BT)

		Head of Operations (Cardiff and Vale)

		Welsh Ambulance Trust 



		Cllr Mike Cuddy (MC)

		Nominated Town and Community Council Representative

		Penarth Town Council



		Huw Isaac (HI)

		Head of Performance and Development

		Vale of Glamorgan Council



		Helen Moses (HM)

		Strategy and Partnership Manager

		Vale of Glamorgan Council



		Fran Howorth (FH)

		Business Support Officer

		Vale of Glamorgan Council



		Lloyd Fisher (LF)

		Policy Officer

		Vale of Glamorgan Council



		In Attendance for Agenda item 5:



		Amelia John (AJ)

		Head of Fairer Future Division 

		Welsh Government 



		Apologies:



		Rob Thomas (RT) 

		Managing Director

		Vale of Glamorgan Council



		Huw Jakeway (HJ)

		Chief Fire Officer 

		South Wales Fire & Rescue Service



		Anne Wei (AW)

		Strategic Partnership and Planning Manager

		Cardiff and Vale University Health Board



		Victoria Harris (VH)

		Acting Assistant Chief Executive 

		National Probation Service Wales
















		


		Actions



		1. Welcome and Introductions



NM welcomed everyone to the meeting and introductions were made.

		





		2. Apologies 



See above.



		









		3. Minutes of the Public Services Board 27th September 2016



The minutes of the previous meeting were agreed. 

		









		4. Community Strategy Delivery Plan (Tackling Poverty) Progress Report  



HM explained that this is the fourth Delivery Plan update report that has been brought to the LSB/PSB, and is part of the previous reporting arrangements that have been adopted by the PSB. The report provides an update on the continued focus on Tackling Poverty and has been aligned to the Welsh Government’s Tackling Poverty Action Plan. The Delivery Plan has been structured on three tackling poverty strands: Preventing Poverty, Helping People into Work and Mitigating the Impact of Poverty. These strands are led by three groups: the Poverty Alignment Group, the Improving Opportunities Board and the Financial Inclusion Group. 



HM further informed the board that the indicators aligned to the Delivery Plan have not been reviewed as part of this update; however, many of the indicators and themes in the Delivery Plan are included in the extensive work that has been undertaken as part of the PSB’s Well-being Assessment. HM, AW and FH provided the board with updates against the three Tackling Poverty strands. 



Preventing Poverty: Taff Housing Association has been commissioned through Supporting People funding to ensure appropriate housing related support is being given to people who are supported by Families First, Communities First and Flying Start. In addition to this support, Taff Housing will work across the programmes to map service provision and identify any duplication. A European Social Fund (ESF) lead worker event was held on the 12th October; this was a successful event that enabled networking between project officers. 



A Poverty Alignment Group workshop has been planned for the 10th February 2017. The workshop will discuss how alignment could be improved between the four programmes. Although no amendments to the Preventing Poverty Delivery Plan strand have been suggested, it may be that following the workshop in February suggested changes will be brought back to the PSB to agree. 



RC enquired who from Taff Housing will be taking the lead on the project. HM said that Helen Jones from the Supporting People programme will be working with Taff Housing; however, Taff Housing contact details will be shared with RC. 





Helping People into Work: AW provided the board with an overview of the work of the Improving Opportunities Board. He said that Aston Martin now have a presence at St Athan and have already started recruiting for when the plant opens, with some staff already being trained at other sites prior to the St Athan plant opening. 



AW explained that from the 6th April the Apprenticeship Levy will be in place, requiring companies who have an annual pay bill of more than £3 million to pay the levy. The college will be working with both levy and non-levy payers to prepare for its introduction. HI said that this topic is scheduled for discussion as an agenda item in the next PSB meeting.  AW informed the board that there has been a delay in the tendering of Welsh Government workplace learning providers due to the uncertainties associated with the United Kingdom’s exit from the European Union. HM noted that there has been good continued working between organisations to provide skills and employment across the Vale of Glamorgan. 



BM informed the board that action has been undertaken to promote the employment of minority communities in the Ambulance Service; an event is scheduled in the Butetown health centre on 27th January. VJ noted that the Fire Service have also held events with minority communities in the hope of increasing the numbers of applicants and the number of applicants progressing through the recruitment process. 



Mitigating the Impact of Poverty:  FH outlined the work that has been undertaken and is continuing through the Financial Inclusion Group. The group have ensured that a consistent approach to the changes to the Local Housing Allowance is taken across the Vale. The group has continued to monitor the lowered Benefit Cap, and the numbers of residents who will be affected by future changes to the Cap and discretionary housing payments. 



Through the Families First ‘Raising Awareness of Welfare’ project 33 families were helped with money and benefit advice; in addition, through the programme professionals received training on Universal Credit and Child Disability Living Allowance.



In July the group received a detailed presentation from Citizens Advice on their live webchat service, and the increasing numbers of ‘middle income earners’ who are engaging with services during office hours. In addition, a sensemaker project, collecting qualitative data around the food environment of the Vale has been reported to the group. A Food Vale steering group has been established to develop an action plan and work on refreshing the mapping of food assets in the Vale.     



FH explained that the Financial Inclusion group’s chair, the Council’s former Head of Housing, left her post in September; as a result, Citizens Advice has been chairing the group in the interim. It is planned that the Financial Inclusion Strategy will be reviewed with the new permanent chair of the group when they are in post; this review will be undertaken in the context of the Welsh Government’s Financial Inclusion Delivery Plan, published in December 2016. 



NM noted that there is a need for continued monitoring of the lowered Benefit Cap as it has already had an impact, particularly as regards housing. NM enquired whether Citizens Advice might be able to continue chairing the group to maintain continuity for the group. 



RC highlighted that Cardiff and Vale Citizens Advice have been particularly innovative in their work; unfortunately one strand of their funding is received through a Families First programme which is coming to an end. It will be necessary to monitor the impact of this, as  a reduction in funding may have multiple knock-on effects. 



HM explained that the Delivery Plan actions will be reviewed in the context of the PSB’s Well-being Assessment in order to assess how the two pieces of work come together to deliver priorities.                 
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		5. Engagement Process on Resilient Communities – Welsh Government 



AJ thanked the board for inviting her to attend the meeting.  She said it was very useful to have the opportunity to discuss with the PSB the Cabinet Secretary’s announcement that he is ‘minded to phase out the Communities First programme’.  It is appreciated that PSBs have a good understanding of the issues within their areas and that this will have been further enhanced by the work on the local well-being assessments.   



The proposals around Resilient Communities are considered to be wider than the current Communities First programme and recognise that although issues may be concentrated in particular geographical areas there are also needs across the wider area. Resilient Communities will potentially focus on three aspects. These are: 

· Early years and Intervention, 

· Employability, prosperity and secure work,

· Empowerment, working with communities rather than doing things to them. 



AJ said that in light of the EU referendum and the BREXIT vote it is clear that people have become disengaged with government programmes. The challenge is how we re-engage with people. The intention is that the role of Welsh Government is to be engage at a strategic level whilst working with local authorities to re-engage communities. AJ explained that the Fairer Futures team are working with the Local Government team within Welsh Government to provide a more joined-up approach to the conversation rather than working in silos. It was emphasised that the approach will be one of a continued dialogue with public bodies even after the Cabinet Secretary’s decision has been made. 


AJ informed the board that the Cabinet Secretary is still committed to both the Communities for Work and the Lift Programme.  If a decision is made to phase out the Communities First programme then a structure would be put in place to support these programmes. 



The Welsh Council for Voluntary Action has been undertaking focus groups and surveys as a part of the Resilient Communities consultation. Following consultation and consideration of all information and views gathered the Cabinet Secretary will make an announcement.  This is likely to be at the beginning of February.  AJ confirmed that if the decision is made to end the Communities First programme, there would be no like for like replacement. It was also highlighted that the Fairer Futures team are spearheading a closer alignment of the grant processes for the various tackling poverty programmes. 



AJ asked the PSB to consider the potential impact the phasing out of the programme might have, in particular what unintended consequences may result from the closing of the programme. 



RC advised that Glamorgan Voluntary Services had attended a workshop yesterday as part of the Resilient Communities engagement.  The workshop was well attended and one of the major concerns raised by participants was that the communities involved with the Communities First programme are some of the most difficult to reach and to build trust with; there is a real concern that the individuals and teams that have worked to build and develop relationships and confidence with the community will be lost if the programme is phased out. The uncertainty following the announcement was unfortunate with many employed through the programmes now seeking alternative employment. If the programme were to be phased out it would be a real loss to Barry. 



NM suggested that if the programme were to be curtailed, there would need to be clarity about any transitional period. It is recognised that there are differences in way the programme has been implemented across Wales; however, if it is to be phased out there will need to be an understanding of what comes next. NM also highlighted  the close relationship between the Communities First  team and other projects in the area, for example the FACT team, and what potentially could be lost if the Communities First programme were to be phased out. 



AJ noted that there is an appreciation that there has been some great engagement and programmes undertaken as a part of the Communities First programme.  The question is one of moving to sustainable programmes and to creating empowered communities. It is also necessary to address the challenge of the post-code lottery that is posed by the Communities First programme. If the decision is taken to bring the programme to a close a phased approach will be taken. It will also be essential to have a good understanding of the relevant programme infrastructure in order to continue to support the Communities for Work and LIFT programmes. 



[bookmark: _GoBack]RC raised concerns for those aged 8-16. This is an age group that are heavily engaged through the Communities First programme, with work being undertaken to prepare them to take up apprenticeships. Echoing these concerns AW noted that there is currently a push to provide level three apprenticeships which have a higher skills entry point. The phasing out of Communities First would mean, individuals may have limited access to the support needed to achieve the higher entry requirements of level three apprenticeships.  



AJ explained that there is an appreciation that whether phased out or continued there needs to be flexibility around employability. The Families First programme is focused on youth/family support work, it is appreciated that the Communities First infrastructure has been important for these age groups and it is hoped that through the Employability Plan the concerns regarding preparation for apprenticeships will be captured.               



FK noted there are difficulties associated with ending a long standing programme, but an alignment to the Families First outcomes would be welcomed. FK highlighted that currently the Communities First infrastructure is used well in Cardiff and the Vale to deliver public health actions, in particular dietetics, and this would be lost if the programme were to be ended. 



NM advised that there is an appreciation of the argument for a move to a prosperity based approach rather than a tackling poverty scheme; however, clarity is needed in what is meant by Resilient Communities. RC emphasised that in order to have Resilient Communities it is first necessary to have resilient individuals; this will have to be a long term piece of work. NM highlighted  that clarity would also be needed as to which grants were being reviewed as part of the alignment work being undertaken; there are potential benefits of including these grants in the RSG as this would alleviate the current costs of auditing these different grants. AJ clarified that currently the on-going grant review is focused upon the three tackling poverty programmes and will seek to bring the Supporting People programme into the review at a later stage.



FK enquired as to what evidence was behind the Children’s Zones proposals. AJ explained that the Children’s Zones project has been based on the Bromley by Bow model. The project originates from Harlem, and is based upon local approaches being developed. 



MB enquired whether there is a timescale for the announcement on the programmes future. AJ said that an announcement is expected in early February which will allow draft well-being assessments to be reviewed as part of the process.    



AJ thanked the board for their time and comments.

  

		







		6. Well-being Assessment



Approval of Draft for Consultation: 



HM gave a brief presentation on the process and the documents to be agreed for consultation. The assessment  is made up of a suite of documents including: 

· An overview document

· A summary document  

· 4 detailed evidence reports

· An engagement report  

· 4 community profiles 

· A data directory 



If endorsed, the documents will be circulated for consultation in January and

hosted on the Council’s website. Following consultation, the assessment will be 

amended to reflect feedback.   



MC proposed that further detail could be included on the positive story of the economy in the Vale. He suggested that this section should be brought forward within the document as the message it gave was positive and provided a useful introduction for the rest of the document. HM advised that they would look again at the structure of the assessment to highlight these points.







JC queried whether a more upbeat tone might be adopted in the initial section of the overview document to describe why the work has been undertaken, rather than just focusing on the requirements of the legislation.



ND noted that she was happy to endorse the documents for consultation, and echoed JC’s suggestion that a more positive tone to the language might be used in the initial section of the overview document, it was also suggested that a good summary might be of use. HM clarified that a summary was in the process of being finalised for consultation.



The draft well-being assessment documents were signed off by the board for consultation.       



Proposed consultation programme: 



The board were provided with an overview of the planned consultation schedule to be followed in the New Year. The consultation period will run from the 9th January – 5th February and during this period the draft assessment documents and a short consultation survey will be hosted on the Council’s website. This will be accompanied by a social media campaign, including a Facebook conversation. Three drop-in sessions in the three community areas will be held, in Barry, Penarth and Cowbridge libraries. The team will also attend the Vale 50+ and Youth Forums, in addition, two stakeholder events will be held, which will take a similar form to the PSB workshop held in November. 



FK informed the board that, as with the previous consultation period, if the Health Board engagement team is kept informed of the engagement events then they can work with the Strategy and Partnership team to retweet and promote activities. 



HI enquired whether there is any guidance on how individual partners will sign off the Well-being Assessment. HM informed that there is no current guidance, but it would be useful if partners could update the board on the individual processes that are being followed by partners. 



MC queried whether the Community Liaison Committee would be consulted on the assessment. HM clarified that the assessment documents would be circulated to Town and Community Councils individually, and in addition HI will be attending the Community Liaison Committee on the 31stJanuary to present the assessment to all the Councils. Two Vale Council member briefing sessions will also be held in January.  



NM thanked the Strategy and Partnership team on behalf of the board for the ongoing work.       



		





































FH



		7. Presentation: SoNaRR: An Assessment of sustainable management of natural resources   



ND provided the board with a brief presentation on the Natural Resources Wales (NRW) State of Natural Resources Report (SoNaRR). ND explained that the report outlines the role of NRW in delivering the Well-being of Future Generation Act and the National Well-being Goals. It is the start of a five year policy cycle; the SoNaRR informs the work of Welsh Government and in turn is used to inform NRW’s Area Statements. It is important that the environment is taken into account when considering well-being, as Wales’s natural resources and the sustainable management of these natural resources has economic, social and cultural benefits for our well-being as well as environmental benefits. 



Increasing pressure on these resources has further prompted the need for sustainable management. SoNaRR suggests opportunities to further build on existing ecosystems and maximise the potential opportunities for resources. The SoNaRR demonstrates the interplay of the four pillars of well-being and Wales’s ability to enjoy good well-being in the future.



The next step for the assessment is the continued provision of evidence to the PSB on the state of resources and the links to well-being. There needs to be a step change in how we manage natural resources in the Vale of Glamorgan and across Wales in order for there to be a positive effect on well-being. 



FK endorsed the assessment, and said that within the framework of the assessment all partners should consider what can be done to contribute to the priorities recognised. 



		



















		8. Forward Work Programme 



HM took the board through the forward work programme and future agenda items. JC informed the group that if any additional information became available on the Apprenticeship Levy then it would be shared with the board. AW said that the process is quite straightforward for SMEs within Wales but for cross-border organisations the process is more difficult. 



		





JC







		9. Calendar of Meetings for 2017 



HM said that revised meeting dates and invitations have been circulated to partners.  



		



		10. Any Other Business 



There were no additional items.



		



		Date of Next Meeting

31st January 2pm, Committee Room 1, Civic Offices, Barry



		







5

image1.png

Vale of Glamorgan
Public Services Board
Bwrdd Gwasanaethau

Cyhoeddus Bro Morgannwg







image3.emf
The Challenge of  Youth Employment.docx


The Challenge of Youth Employment.docx
[image: C:\Users\hmoses\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\4U86WF2Z\Our Vale Colour.png]





VALE OF GLAMORGAN PUBLIC SERVICES BOARD – 31 JANUARY 2017



THE CHALLENGE OF YOUTH EMPLOYMENT 



DISCUSSION PAPER





Overview



1.	This report summarises the current challenges faced by the Vale of Glamorgan Council in relation to the employment of 16-24 year olds within the Council. The issues were considered by the Council’s Cabinet on 11th July 2016.



2. Although the issues in this report describe the issues and responding actions within the Council, it is felt that a wider discussion within the context of the Public Services Board would be helpful, and with a view to identifying any shared activity.



Contextual issues



3.	The need to increase the number of 16-24 year old employees proportionate to the wider workforce is set out in the Council’s 2016-20 Workforce Plan as approved by Cabinet on 23 May 2016 and congruent with the wider Corporate Plan.



4. The percentage of 16-24 year old employees within the Council’s workforce fell from 5.1%in 2013 to 3.6% at the end of December 2016. This compares to 17.1% when looking at the 16-24 age profile within the wider Vale of Glamorgan area. 



5. The above aspiration is clearly a medium to long term aim but important to ensure the sustainability of our services and the promotion of work within the Council (and the wider public service) as an attractive career option.



6. The aspiration is also consistent with the wider sustainable development principle as set out in the Well-being of Future Generations (Wales) Act 2016, the corporate parenting responsibilities of the Council in relation to the employment of looked after children and the wider objective of reducing the number of children not in education, employment or training (NEET).



7. It is understood that the above challenge is being faced by other local authorities across Wales and public sector employers within the geography of the Public Services Board. The sharing of experiences from other organisations within the PSB would therefore be really helpful as would the opportunity to explore any collaborative activity as appropriate.





Responding Actions



8.	It is recognised that there is no single response to this issue and equally an effective strategy can only be considered on a medium to long-term and increasingly collaborative basis. 



9.	The following are the actions which the Council are currently taking to address what it perceives to be the main issues are set out below: -





a/	An analysis of why employees leave (exit interviews)

	

The Council is currently increasing the focus on exit interviews and questionnaires to ascertain ‘reasons for leaving’ and particularly in the 16-24 year old ‘generation z’ category. Typically cited reasons around the need for greater career development, flexibility of terms and conditions and the ability to balance work/life priorities will continue to feed other work programmes for the Council. 



	b/	Building effective engagement and retention



	As part of the above, the Council have increased the emphasis on employee engagement initiatives over the last 12 months through the launch of a new ‘Staff Charter’ and related feedback from a Council-wide engagement survey. Although not specifically aimed at the 16-24 year old workforce, there is already evidence that it is impacting positively on retention and attendance.  



c/	Promoting the ‘employer’ profile



The promotion of local government as ‘employer of choice’ for those leaving school and university continues to be a challenge (and one that is potentially felt across the wider public sector. Work has been invested over the last two years in developing promotional material through both the Welsh Local Government Association but the long term results of this have not, as yet been felt. At a local level the Council have recently appointed a Youth Employment Officer to help increase momentum in this area in liaison with Careers Wales. This work will continue to include: -



· Developing better links with schools and local colleges/universities

· Developing a co-ordinated approach to work experience

· Working with the WLGA in relation to promotional material (as above)

· Looking at more targeted recruitment approaches (see below)

· Maximising promotional opportunities at careers/jobs fairs

· Liaising with Careers Wales/Community First and other partners.



d/	Modernising the recruitment process



Improving the recruitment rate of 16-24 year old employees will increasingly require a more streamlined, faster and targeted approach to recruitment. Traditional methodology around hard copy advertising will increasingly need to give way to exploiting more immediate social media channels. There may also be an increasing need to adopt a ‘strengths’ based approach to selection rather than one that is wholly reliant on experience. The Council are currently undertaking a review of such approaches as part of a general review of recruitment.  The findings from this work can be shared with colleagues across the wider PSB employment group.



e/	Work Experience Placements



The Council have had a good reputation for accommodating work experience placements where capacity and co-ordination allow. During 2017/18 further work will be invested in this area in liaison with our schools, Careers Wales and in partnership with our service managers. The opportunity to use work experience programmes as a filter or entry point to longer term schemes (trainee posts, apprenticeships) is an area of current focus for the Council. This framework is based on similar and integrated models as used in Caerphilly and RCT Councils.



f/	Widening the provision of apprenticeships



The Council are also seeking to broaden the number and availability of apprenticeships across its service areas. A strategic partnership is being developed with Cardiff and Vale College and in accordance with the College’s Apprenticeship Training Academy (ATA) model. As part of this it is hoped that the Council can employ such apprentices in areas where recruitment difficulties exist including accountancy, ICT, social care, planning, highways and engineering. The above approach will build on the Council’s already successful Foundation Modern Apprenticeship Scheme. 



g/	Preparing for the Apprenticeship Levy



Public Services Board colleagues will be aware of the introduction of the Apprenticeship Levy from the 1st April 2017 and the changes in funding arrangements for training providers (separate item on this agenda). The increase in direct costs for employers will increase the imperative for public sector employers to shape the Welsh Government’s ‘Skills Agenda’ and thereby increase the relevance of apprenticeship related services provided by local training providers. The Council’s Head of HR will be attending a workshop with the Welsh Government’s Head of Apprenticeship Policy Skills Agenda Co-ordinator in February to share workforce planning imperatives, along with representatives from other Councils. There may be a need to explore such a debate across the wider PSB sector. 



h/ Workforce and Succession Planning



It is clearly important that a coherent and strategic approach needs to be taken to the 16-24 challenge and building in all of the elements as set out above. Feedback, for example from the Council’s annual workforce planning processes (within service areas) consistently identify challenges in relation to the subsequent retention of trainees, graduates and apprentices as a result of a perceived lack of post training career opportunities paths. This is particularly prevalent in the professional areas such as accountancy and engineering. This is more of a structural challenge, but one that the Council are currently seeking to address.













i/	A broader and collaborative approach



It is also important that opportunities are taken to pursue a collaborative approach to this agenda (hence the purpose of this discussion paper). PSB colleagues will know, for example that Academi Wales are currently seeking to develop a ‘One Welsh Public Services Graduate Scheme’ as part of a pan-Wales succession planning initiative. Discussions are also underway to scope different local authority ‘youth employment’ models as part of the wider City Deal Programme (under the ‘developing workforce skills and tackling unemployment’ workstream).  There will be value in ensuring that PSB colleagues are connected with both these agendas.





Summary



10.	The issues set out in this report describe the issues currently being considered within the Vale of Glamorgan Council in relation to the 16-24 year old challenge. They do not imply any specific expertise in the area and it is recognised that other, more advanced solutions/considerations are likely to be being progressed by employers within the wider PSB.



11.	It is hoped, however that the document will stimulate some helpful debate, promote the sharing of experiences and, in particular, identify the potential for collaborate opportunities across the PSB.







R.BERGMAN, HEAD OF HUMAN RESOURCES

VALE OF GLAMORGAN COUNCIL
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Vale of Glamorgan Public Services Board 31st January 2017

Welsh Government – Q&A UK Government’s Apprenticeship Levy

1. What is the Apprenticeship Levy? Will it be collected in Wales?

The Apprenticeship levy is a UK Government employment tax that is due to come into force in April 2017. It is being introduced in the 2016 Finance Bill.

It will be collected across the whole of the UK. All employers (public, private and third sector) with a pay bill of more than £3 million each year will pay the levy. The levy rate is 0.5% of pay bill; there is an allowance of £15,000 per year. The levy is paid to HM Revenue and Customs through the PAYE process.

Examples of payment calculations together with other technical information (on matters such as what constitutes a pay bill, definitions of an employer, interaction with industry levy schemes and rules for connected companies) can be found at https://www.gov.uk/government/publications/apprenticeship-levy-how-it-will-work/apprenticeship-levy-how-it-will-work.

Specific questions for the UK Government can be asked via apprenticeships.levy@bis.gsi.gov.uk or by calling 08000 150 600.

2. Will the levy go ahead in light of the Referendum on the European Union?

We understand from the UK Government that they are continuing with their plans to implement the levy. This is entirely a matter for the UK Government.

3. How will the levy money come to Wales?

The overall allocation that Welsh Government receives from the UK Government is arrived at through the Barnett formula which calculates the Wales ‘share’ of changes to Departmental budgets in Whitehall. Whilst at the 2015 UK Spending Review the UK Government allocated resources to Whitehall Departments to cover programmes financed by the Apprenticeship Levy, these additions were offset by cuts to other programmes, including existing apprenticeship programmes. In aggregate, the UK Government’s Spending Review 2015 means that the Welsh Government’s budget will continue to reduce in real terms over the coming years.

Funding provided to Wales is not ring-fenced. A fundamental principle of devolution is that Welsh Ministers allocate resources in their Budget according to Welsh priorities, as approved by the Assembly.

The Welsh Government will not know how much employers in Wales have paid to HM Revenue and Customs.

4. What impact will the levy have on provision in Wales?

The Welsh Government is working with the UK Government to understand the impact of the introduction of the levy in Wales, in particular impact on our funding settlement.

The levy will raise awareness and demand for apprenticeships and workforce development more broadly from levy payers.

We anticipate that around 2% of UK employers will pay the levy.

Even though some aspects remain unclear there is still a need for Welsh Government to plan provision and deliver on its priorities.

5. Will a digital voucher system operate in Wales in the same way as England?

The Welsh Government has no plans to introduce a digital voucher system. We have seen no evidence that a voucher system would improve quality within the system. It would though introduce bureaucracy for employers and uncertainties as to how non levy employers would be supported.

There have also been difficulties in the past with education and training vouchers systems in the UK. Many employers and employer bodies have criticised the system being proposed in England.

6. As an Employer how can I get my money back?

Employers don’t need to wait until the levy is introduced to benefit from our apprenticeship programme. Our apprenticeship programme is open to all employers with funding prioritised to meeting the economic needs of Wales.

7. Why is the apprenticeship system different in Wales?

Skills, including apprenticeships, is a matter devolved to the Welsh Government. The Welsh Government has developed its apprenticeship system to meet the needs and priorities of Wales. Wales has a focus on quality to ensure value for money. Apprenticeship delivery and funding is prioritised based on the needs of the economy and employers. For example, we have established Regional Skills Partnerships to engage with employers and provide us with intelligence on skills needs and gaps. We prioritise our provision in line with evidenced need. More information, including contact details can be found under question 15.

8. How are apprenticeships delivered in Wales?

Apprenticeships are delivered and administered through a procured network of quality assured training providers.

The provision we commission each year is based on both intelligence from Regional Skills Partnerships and information directly gained from employers. For example, last year we consulted with employers formally on our investment priorities for apprenticeships.

9. What are the priorities for apprenticeship delivery?

The Welsh Government’s priorities are:

· Delivering our commitment for a minimum of 100,000 quality all age apprenticeships – enabling many more employers to get involved.

· Increasing the number of higher apprenticeships and piloting degree apprenticeships particularly in science, technology, engineering and professional routes – to better meet the needs of the economy.

· Improving apprenticeship credibility and integration into the education system to get more school leavers (16-19) to join the programme.

· Revising systems to develop framework learning content – to be more responsive to often rapidly changing employer needs.

· Developing opportunities, such as the Regional Skills Partnerships to enable all stakeholders to work together to create a stronger sustainable intelligence led system.

· Maintaining completion rates at over 80% and introducing additional measures of quality such as destination data which will look at future earnings and other benefits.

10. Can vouchers in my England Account be used in Wales? 

We are working with the UK Government to consider this. It is unlikely monies that have been allocated, in the form of vouchers in England will be redeemable directly in Wales. However, matters are complex and we would welcome discussions with individual employers to better understand particular issues.

11. What will be the impact on companies that already deliver their own training?

In Wales there will be no impact. Employers can of course continue to invest in training as they wish.

12. How will the levy impact on employers with a cross border workforce?

We are working with the UK Government and the other devolved administrations to resolve a range of cross border issues. We recognise that there is a need to maintain flexibility to enable employers to choose whatever training is best for their business.

The issues are complex and need to be properly considered. They are likely to take some time to progress.





13. How can I get involved in the apprenticeship system in Wales?

Any employer wanting to benefit from Wales’ apprenticeship system can contact one of our procured providers directly via  http://gov.wales/topics/educationandskills/skillsandtraining/apprenticeships.

If any employer wishes to discuss the levy in more detail then please in the first instance contact via DfES-ApprenticeshipUnit@Wales.GSI.Gov.UK.

14. What is the Skills Gateway?

 The Skills Gateway delivers an engagement, assessment and referral system that provides a seamless service for businesses and individuals seeking skills support in Wales. It underpins the delivery of, and provides the access point to, the wider integrated portfolio of employment and skills provision in Wales.

The Skills Gateway is aimed at employers who are looking to recruit to and/or up- skill their existing workforce and individuals who are unemployed, work ready and wish to enhance their employment prospects. The Skills Gateway can be accessed through: The internet www.Business.Wales.gov.uk and www.careerswales.com Telephone via Business Wales (03000 603 000) and Careers Wales (0800 0284844)

15. How can I engage with the Regional Skills Partnerships? 

Regional skills delivery is a key policy focus going forward and is part of a growing agenda set against a context of a strengthened UK Government-driven, regionally focused skills landscape, involving Enterprise Zones, City Region deals and Growth Bids.

In Wales, the ambition is to stimulate employment and skills activity by encouraging skills providers to link their delivery and funding plans to opportunities created by strategic investments and business growth in their regions. The three Regional Skills Partnerships (RSPs) in North, South West and Mid and South East Wales are well established, with recognised structures and productive relationships across employers and key stakeholders within their respective regions. The Regional Skills Partnerships are:

· North Wales Economic Ambition Board - Contact Iwan Thomas Iwan.thomas@dataunitwales.gov.uk or www.northwaleseab.co.uk

· South East Wales Learning, Skills & Innovation Partnership - Contact Karen Higgins Karen.higgens@wlga.gov.uk or www.lskip.wales

· South West & Mid Wales Regional Learning Skills Partnership - Contact Jane Lewis jelewis@carmarthenshire.gov.uk or www.rlpsww.org.uk

Welsh Government

DfES-ApprenticeshipUnit@Wales.GSI.Gov.UK.

August 2016



https://www.gov.uk/government/news/uk-government-agrees-apprenticeship-levy-funding-deal-with-devolved-administrations

		 Population share of levy funding (£m)

		2017-18

		2018-19

		2019-20



		Scottish Government

		221

		230

		239



		Welsh Government

		128

		133

		138



		Northern Ireland Executive

		76

		79

		82
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Report to the Public Services Board 31st January 2017

Developing our local Well-being Objectives and the Well-being Plan

Introduction

The consultation on the draft Well-being Assessment (WBA) concludes on the 5th February with the intention that at the meeting of the PSB on the 9th March partners will approve the WBA for publication.  Work will continue to refine the WBA and make it more accessible and to ensure key elements are kept updated meaning it remains a live document that is used by all partners and the wider community.

The PSB needs to now start thinking about the development of the Well-being Plan which must be published in 2018 and for which there is specific guidance in terms of timeframes and consultation. The WBA must be used to inform and shape the well-being plan.

‘Local well-being plans are intended to provide a more holistic, citizen focused approach to the planning and delivery of public services in Wales.’

[bookmark: _GoBack]The move towards the development of the plan will be discussed at the PSB Officers Network meeting on the 6th February and at the Local Government Data Unit National Intelligence Event on the 2nd March. However it is timely to have some discussions within the PSB about the development of the well-being objectives and plan, the approach to be taken and resources needed.

Statutory Guidance

A copy of the statutory guidance for PSBs is attached as Appendix A and extracts are included in this report.

‘Each public services board must prepare and publish a local well-being plan setting out its local objectives and the steps it proposes to take to meet them’.   The plan must be published no later than 12 months after the local government elections on the 4th May 2017. Subsequent plans must be published no later than 12 months after each subsequent local election. 

The plan must set out how the PSB intends to improve the economic, social, environmental and cultural well-being of the area by setting local objectives which will maximise the contribution made by the board to achieving the well-being goals in its area. The national well-being goals are:

[image: ]

The two main elements of the plan are:

· The local objectives

· The steps the board proposes to take to meet the objectives

Local Objectives

The local objectives should seek to adopt an ‘integrated’ approach to delivering against the goals. One objective could deliver against multiple goals. The right balance should be struck between delivering for the short term and doing so in the context of priorities for the long term.

Attached at Appendix B are examples of objectives/priority areas from Welsh Government, the Vale of Glamorgan Council and the Future Generations Commissioner. 

In developing objectives and proposed steps for delivery the PSB must have due regard for the assessment of local well-being. ‘The local objectives set should reflect where the board has decided that collective action can be taken that will have a positive impact on the state of well-being in the area.’

The following table illustrates how the areas of focus previously identified by the PSB from the draft assessment could contribute to the national goals. 

		Cross-cutting theme

		National Wellbeing Goals



		Early Years - Ensuring young children have a good start in life and preventing  Adverse Childhood Experiences 



		Vibrant culture and thriving welsh language

Cohesive communities 

More equal

Healthier 



		Engagement - Improving our engagement with our communities, utilising existing networks and being more innovative including the promotion of volunteering. 



		Cohesive communities

Vibrant culture and thriving welsh language 

More equal



		Tackling inequalities - linked to deprivation, focusing on a range of issues which are more acute in some of our more deprived communities. 

		More equal

Cohesive communities

Healthier 

Prosperous



		Protecting and enhancing and valuing the environment -  as one of our greatest assets to ensure natural resources are sustainably maintained, enhanced and used now and into the future

		Globally responsible 

Healthier 

Vibrant culture and thriving welsh language

Resilient 

Prosperous







In setting objectives due regard should be paid to the latest Future Generations Report prepared by the Commissioner.   

Meeting our Objectives

‘The board must take all reasonable steps to meet the local objectives they have set, to deliver on collectively. It is for the board to form its own judgement of what steps it would be reasonable to take, on the basis of its own knowledge and consideration of the circumstances and characteristics of its area.’ The steps to be taken can be taken jointly or by individual members of the board and consideration should also be given to who else could contribute.  In developing the plan partners should be asked about actions they are taking that will contribute to the well-being goals.  The diagram below shows what the plan must include:

[image: cid:image001.jpg@01D274AC.48024170]

The board must seek the advice of the Future Generations Commissioner on how to take steps to meet the local objectives in a manner which is consistent with the sustainable development principle. The Commissioner has up to 14 weeks to provide this advice – this will need to be factored in to the timetable for developing the plan. The Commissioner’s advice will also need to be published alongside the plan. 

Advice can also be sought from the other commissioners and although the PSB is not under a duty to carry out formal impact assessments they may be useful.  Statutory members will need to consider if they need to carry out an Equality Impact Assessment in relation to a particular decision.

Areas for consideration include:

· Equality and Human Rights

· United Nations Convention on the Rights of the Child (UNCRC)

· Poverty

· Welsh Language

· Resilience of ecosystems duty (biodiversity)

The plan could be used to discharge the following duties:  

· Local authority duty to promote co-operation to improve the well-being of children

· A local authority strategy to contribute to the eradication of child poverty as set out in the Children and families (Wales) Measure 2010

· Scheme for the provision of local primary mental health support

· Plans published in response to the assessment of needs under the Social Services and Wellbeing Act (2014)

· A strategy as required under Section 5 of the Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015

· Duty on local authorities to produce a strategy to promote the Welsh Language

· Community Safety strategies can also be included

Boards are encouraged to consider how local objectives align with the priorities in Police and Crime Commissioners Crime Reduction Plans and other such plans e.g. youth justice plans.  The Local Development Plan must also have regard to the well-being plan.

Town and Community Councils

Those councils covered by the Act will be required to take steps to meet the PSB objectives and will need to be involved in the development of the objectives and plan.

Consultation, approval of the plan and timetable

The advice of the Commissioner on how the objectives can be met must be sought.  Consultation on the draft plan must be for a minimum of 12 weeks and there are a number of statutory consultees.  

Statutory members of the board must approve the plan.   The plan must be approved by a meeting of the body of the statutory partners, for example it must be approved by full Council.

It is suggested that preparing and publishing the plan will take 41 weeks.[image: cid:image002.jpg@01D274AC.48024170]

However this does not account for time needed for translation or for preparing consultation materials once the plan is drafted.  Three weeks for Council and the other bodies to approve the plan may prove challenging. The timetable for developing the plan may look more like this:

		Date

		Action



		March - April

		Agree objectives and approach – this will need to include some engagement



		May - August

		Info gathering, drafting and advice from Commissioner.

Translation and PSB approval of draft



		Sept - Nov

		Consultation (12 weeks)



		Dec - Jan

		Final drafting 



		Feb - March

		Approvals



		April

		Design and translation



		3rd May

		Publish







In developing the plan we need to ensure effective engagement across the Vale.

Reviewing the Plan and Reporting progress

The plan and objectives can be reviewed at any point or if directed by Welsh Ministers. Any changes will need to be consulted upon and an amended plan published as soon as practicable.  

A report on the plan must be published no later than 14 months after publication of the first plan and an annual report must be published every year.  




Next Steps for the Public Services Board

Issues to consider

1. Bearing in mind the conclusions from the Assessment and also objectives that you may be setting within your own organisation, how should we set our objectives?  -  Four well-being objectives around the four identified areas?

2. What approach do partners want to take to developing the plan? How will we resource the work needed to draft and then implement the plan?  

3. Should we hold a workshop in March to develop the objectives and a way forward for developing and drafting the relevant sections of the plan?  The workshop could be held and facilitated by one of the statutory partners or an external facilitator could be brought in – but funding would need to be identified for this.

Potential areas to explore at a workshop:

· What are our Well-being objectives ? 

· Who will do what in developing and drafting the plan? A statutory partner could lead on each area with the assistance of another partner(s).

· The focus and scale of the plan – the four areas we have identified are very broad how do we narrow them down in to a set of actions that will improve well-being, contribute to the national goals but without including everything.

·  Can we build on the current approach of a focused delivery plan with a wider range of core measures?

· Do we want to include any of the other plans that can be included?

· Should we hold workshops/forum style event to shape the content of the plan? How do we fund this?
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		Vale of Glamorgan Public Services Board Work Programme 2016/17





		Meeting Dates

		Agenda Items





		19th May 2016

		· PSB membership

· Terms of Reference

· Name and logo

· Delivery Plan Progress Report

· Well-being Assessment update

· Social Services and Well-being Act update

· South Wales Programme

· Forward Work Programme





		7th July 2016

		· Well-being Assessment update 

· Core indicators report

· Community Safety Report

· Forward Work Programme

· Environment Bill

· Vale of Glamorgan Council Corporate Plan

· EU Referendum





		27th September 2016

		· Well-being Assessment update(life expectancy)

· Annual Report

· Ageing Well Plan Progress Report

· Social Services and Well-being Act update

· Food Poverty and School Holiday Enrichment Programme

· UHB Big Improvement Goals

· ‘Making a Difference: Investing in Sustainable Health and Well-being for the People of Wales’    





		15th December 2016

		· Approve draft Well-being Assessment for consultation

· Community Strategy Delivery Plan (Tackling Poverty) Progress Report

· SoNaaR - Natural Resources Wales

· Resilient Communities - Welsh Government 

· Calendar of meetings for 2017





		31st January 2017

		· Youth Employment in public services

· Apprenticeship Levy

· Development of the Wellbeing Plan and objectives

· Cardiff Capital Region City Deal

· Well-being Assessment update





		9th March 2017

		Agree revised Well-being Assessment 

Poverty Alignment Group Report

Well-being Plan workshop







		13th June 2017

		Well-being Objectives and Plan

Ageing well Plan

Delivery Plan Progress Report

[bookmark: _GoBack]



		25th July 2017

		Well-being Objectives and Plan

Annual Report/Core Indicators





		28th September 2017

		Well-being Objectives and Plan





		30th November 2017

		Well-being Objectives and Plan

Delivery Plan Progress Report









Potential Items 

· Engagement on Major Trauma Services in South Wales - Cardiff and Vale UHB

· Community Safety Strategy – Safer Vale

· Independent Living – Vale of Glamorgan Council and Cardiff and Vale UHB

· Transformation Programme  - Cardiff and Vale UHB

· Health and Well-being Network  - Cardiff and Vale UHB

· Future Generations Commissioner 
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