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SCHOOLS BUDGET FORUM
Wednesday 15th March 2017, 8.30 A.M.
LLANTWIT MAJOR COMPREHENSIVE SCHOOL



AGENDA


1. Welcome and apologies - VB
2. Minutes of the previous meeting [Attached] – VB


3. Final revenue budget proposals 2017/18 [Attached] – NM









4. Final capital budget proposals -  [Attached] – NM



5. Mainstream funding formula for 2017/18 [Attached]  – NM


6. Special school funding formula for 2017/18 [Attached]


7. Grants update (EIG and PDG) [Attached] – NM

[bookmark: _MON_1550649184]	

[bookmark: _GoBack]
8. 2017/18 Proposed meeting dates


9. AOB
a. Next meeting – election of Chair and Vice Chair
b. Next meeting - suggestions for 2017/18 Programme of Work
10. Next meeting (at Llantwit Comprehensive School)
Wednesday 17th March 2017 08.30am
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PROPOSED SAVINGS 2018/19 TO 2019/20

APPENDIX F

2018/19 2019/20

Title of Saving Description of Saving

£000 £000
LEARNING AND SKILLS
Strategy, Culture, Community Learning &
Resources
Reshaping Services - Tranche 2 Strategy and Resources 50 0
Total Strategy, Culture, Community Learning and Resources 50 0
Achievement for All
Reshaping Services - Tranche 1 Additional Needs 166 0
Total Achievement for All 166 0
TOTAL LEARNING & SKILLS 216 0
SOCIAL SERVICES
Adult Services
Reshaping Services Review of provision of services 320 0
Total Adult Services 320 0
TOTAL SOCIAL SERVICES 320 0
ENVIRONMENT AND HOUSING
Visible Services
Public Convenience Review the provision of Public Conveniences 50 0
Waste Collection Review the option to centralise collection prior to final transfer 62 63
Reshaping Services Visible Services 1,375 0
Total Visible Services 1,487 63
Building Maintenance
Reshaping Services - Tranche 2 Building Cleaning & Security 100 0
Total Building Maintenance 100 0
TOTAL ENVIRONMENT AND HOUSING 1,587 63






PROPOSED SAVINGS 2018/19 TO 2019/20

Title of Saving

Description of Saving

APPENDIX F

2018/19 2019/20

£000 £000
MANAGING DIRECTOR & RESOURCES
Financial Services
Restructure/ Rationalisation of Financial Services The merger of certain functions and the transfer of Housing Benefit function to DWP. 0 207
Total Financial Services 0 207
ICT
Reshaping Services - Tranche 2 ICT 150 0
Total ICT 150 0
Property Services
Property Costs Review of council wide property costs including running costs 303 0
Total Property Services 303 0
Reshaping Services - Tranche 2 Other Corporate Services 600 0
TOTAL MANAGING DIRECTOR AND RESOURCES 1,053 207
GENERAL POLICY AND COUNCIL WIDE
Income Target Savings resulting from a review of charging and income management 50 0
Reshaping Tranche 3 - Procurement 1,000 1,000
Reshaping Tranche 3 - Commercial Opportunities 500 500
Reshaping Tranche 3 - Digital Strategy 250 500
Reshaping Tranche 3 - Establishment Review 250 0
TOTAL GENERAL POLICY/COUNCIL WIDE 2,050 2,000
COUNCIL TOTAL 5,226 2,270







image5.emf
3. a.  Final-Proposals-for-Rev-Budget-1718-App-A.pdf


3. a. Final-Proposals-for-Rev-Budget-1718-App-A.pdf
APPENDIX A

Report of the Managing Director

Reasons for Difference between Final Education IBA and Budget

Background

The Welsh Government (WG) requires each local authority to compare its total
budget for Education to its Education Indicator Based Assessment (IBA), and
report on reasons for the difference between the Education Budget and its IBA.

The Vale of Glamorgan Council 2017/18 Education IBA is £94.441M compared to
a budget of £97.518M. The Council is therefore funding educational services at
£3.077M above the IBA.

This report must be made available for consideration by the Council’'s Schools
Budget Forum and full Council.

Issues

The 2017/18 revenue settlement from WG has decreased the Aggregate External
Finance (AEF) for this Council by £1.331M; a decrease of 0.88% from 2016/17
after adjusting for transfers.

The overall 2017/18 Standard Spending Assessment (SSA) for the authority has
increased by £2.487M, which equates to an increase of 1.16%. However the
Education SSA has decreased by £696k which is a decrease of 0.7%.

The Council continues to face significant pressures in setting the budget which are
identified in the report on the Initial Revenue Budget Proposals for 2017/18 which

was presented to Cabinet on 14th November 2016.

Protection for Individual Schools Budgets

The 2017/18 settlement does not include any protection for schools in the form of a
minimum funding commitment.

A commitment was previously made by WG to fund schools at one per cent above
the WG revenue block grant each year until a situation was reached where there
was parity of funding per head of pupil with England. WG is no longer making that
commitment.





Table to Show Demographic Impact on the ISB

APPENDIX A

The January 2015 Pupil Lead Annual Schools Census (PLASC) indicated that
there were an additional 249 pupils in Vale of Glamorgan schools compared to the

previous yeatr.

The table below shows the financial impact of this demographic increase on

schools budgets.

2016/17 | 2017/18 | Change | Increased Cost
Pupil Numbers Nursery and Primary 11,639 11,942 +303 £975,051
Pupil Numbers Secondary in Year 4,414 4,382 -32 -£132,666
Groups 7-9
Pupil funding Pupils in Year Groups 10 & 2,943 2,921 -22 -£109,576
11
TOTAL DEMOGRAPHIC 249 £732,809
ADJUSTMENT

Transfer for movement in pupils not educated in mainstream schools

The authority is required to financially adjust for movements in pupils Educated
Other Than At School (EOTAS). The EOTAS adjustment allows a transfer from the
schools budget to the central education budget to fund the educational cost of
pupils that are no longer educated in schools and are educated in alternative
curriculum or at the Pupil Referral Unit.

To date there has been a transfer out of the ISB relating to 80 EOTAS pupils
however the latest published statistics show there are now 111 EOTAS pupils and
therefore a transfer is required to reflect the increase of 31 pupils. This transfer
amounts to £127K.






Education and Schools Budget 2016/17

APPENDIX A

The overall increase in the Learning and Skills budget is £530K, the table below
shows the movement between the 2016/17 and 2017/18 Budgets

Learning and Skills Budget 2017/18 £000
2016/17 Learning and Skills Budget 99,359
Transfer for Teachers EWC Fees -43
Growth to fund Apprenticeship Levy 144
Growth to fund increase in Superannuation 83
Growth to fund inflation, pay awards and demographic 864
growth
Insurance Adjustment -389
Growth to fund reduction in Out of County Income 450
Reshaping Services and Efficiency Savings -640
Asset Rent Adjustments 168
Central Recharge Adjustments -107
TOTAL BUDGET INCREASE 530
2017/18 Learning and Skills Budget 99,889

Education IBA Comparison

Not all of the Learning and Skills budget is comparable to the Education IBA. In
order to compare the budget with the IBA, the Libraries, CYPP and Arts
Development budgets need to be deducted from the Learning and Skills total
budget and the Schools Transport budget which sits within the Development
Services budget must be included. This is demonstrated in the following table.

The resulting overall Education budget of £97.518M exceeds the Final Education

IBA (£94.441) by £3.077M





APPENDIX A

Education IBA Comparison Budget
£000
Schools 82,437
Achievement for All 4,290
Less CYPP -279
Strategy, Community Learning and Resources 11,797
Less Libraries and Arts -2,024
Strategy and Regulation 243
School Improvement 1,122
Education Transport (under development Services) 3,612
Less Asset Rents -3,680
TOTAL BUDGET 97,518
2017/18 SSA 94,441
Variance above SSA 3,077

Delegated authority has been given to the Interim Director of Learning & Skills to
determine the split of funding in light of consultation with the Schools Budget
Forum.

Conclusion

In setting a budget that is both prudent and achievable, the Council must have
regard to the fair distribution of resources amongst all of its services in relation to
their relative priorities.

The Education and Schools 2017/18 budget is £3.077M above the SSA of
£94.441M, however Schools and Educational services are still under a great deal
of financial pressure to manage within budgeted resources. The Directorate will
continue to work on the Reshaping Services agenda with the aim to make savings
by changing the way services are provided.
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APPENDIX B
VALE of GLAMORGAN

e e e S
BRO MORGANNWG

Budget Report

A report on the engagement work carried out in 2016-17 to inform the budget
for 2017-18





Introduction

In 2016 it was decided to take a different approach to engaging with residents to inform the revenue
and budget proposals for the 2017-18 financial year. This decision was taken for a number of
reasons, the main reason being that we felt that drawing on feedback from a variety of engagement
exercises would provide more information than a stand-alone budget consultation exercise. Since
the beginning of the Reshaping Services programme we have tried to continuously engage with
residents on its progress, providing a narrative for an ongoing process.

The exercises that we have drawn on for this report are the ‘Let’s Talk about Well-being’
engagement programme, which was undertaken to inform the Public Service Board’s draft Well-
being Assessment, the 2016 Public Opinion Survey and an online Q&A with the Managing Director.

In total, we have engaged with over 2,000 residents about Council services and the budget. This is an
increase on previous years’ budget consultation exercises where we received just over 200
responses in 2015 and just over 400 responses in 2014.





Let’s Talk about Well-being

Background

In the Summer of 2016 we started a programme of engagement to inform the Public Service Board
(PSB)’s Well-being Assessment of life in the Vale of Glamorgan. The Well-being of Future
Generations Act stipulates that in its assessment of the well-being of the Vale of Glamorgan the PSB
must assess the social, cultural, economic and environmental aspects of well-being. The aim of the
assessment is to improve the well-being of residents in the communities that the PSB serves.

Methodology

In the Vale of Glamorgan we looked at Barry, the eastern and the western Vale as the three main
areas. We asked residents about a variety of things that affect their well-being. We did this through
a combination of online and paper surveys and face to face engagement at a number of events in
July/August 2016. We spoke to around 1,000 residents about life in the Vale of Glamorgan.

Demographic

808 people responded to the Let’s Talk about Well-being survey. Of these, 227 (32%) were from
Barry, 271 (38%) were from the eastern Vale, and 209 (30%) were from the western Vale. 100
respondents did not disclose where they live.

Of the 808 respondents 743, 92%, disclosed their gender. The majority, 64%, identified as Female,
34% identified as Male, 1% preferred not to say and 1% identified as ‘Other’.

When asked about their age 746, 92%, respondents provided an answer. Of these, 50% were aged
between 55-74. 33% of respondents were aged between 35-54, 9% were over 75, 6% were aged
between 25-34 and 2% of respondents were aged between 18-24.

41% of respondents are retired, 33% are in full-time employment, 16% are in part-time employment,
3% are unemployed and 1% are in full-time education. 6% of respondents chose ‘other’ and stated:
self-employed, carer and volunteer.

Results

When asked, overall, how satisfied are you with the Vale of Glamorgan as a place to live, 42% of
respondents said ‘very satisfied’, 54% said ‘fairly satisfied’, 7% were ‘fairly dissatisfied’ and 4% were
‘very dissatisfied’.





Overall, how satisfied are you with the
Vale of Glamorgan as a place to live?
60%
50%
40%
30%
M Percentage (%)
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Respondents were asked about community safety and how safe they felt in a variety of situations,
such as cycling during the day and night, walking, travelling by bus etc. The chart below shows how
they responded.

How safe do you feel in the following situations

60%
50% B n everyday life in the Vale of Glamorgan
[ At home in the daylight
0% [ At home after dark
. When walking alone in your town/village in the daylight
‘ I When walking alone in your town/village after dark
30% [ When travelling by bus in daylight
. When travelling by bus after dark
‘ I . Cycling in the Vale of Glamorgan during the day
20% ~ [l Cycling in the Vale of Glamorgan after dark
‘ |-H . When travelling by train during the day
. When travelling by train after dark
10% B A
[l Onroads as a driver in the day
‘ H On roads as a driver after dark
0%
Very unsafe Unsafe Safe Very safe






Responses show that generally, people feel safe or very safe in these situations. One response that
stands out is cycling in the Vale after dark, 42% of respondents said they feel unsafe and 28% of
respondents said they feel very unsafe.

When asked if levels of crime or antisocial behaviour have changed over the past 12 months in their
area, 54% of respondents said that they had stayed the same. 5% said that they had decreased, 11%
said that they have increased and 29% of respondents said that they did not know.

When asked about their economic well-being, respondents were asked if they were concerned
about being able to afford certain things such as housing, energy and transport costs. Here is how
they responded.

Please rate your level of concern with being able to afford the following.

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

B Not concerned at all
[ Not very concerned

[ Fairly concerned
[ Very concerned

decent standard of

Social or leisure
activities living

Housing costs Energy costs e.g.  Transport (personal
(rent/mortgage) gas, electricity, coal and public)

This demonstrates that respondents are not concerned at all about being able to afford regular
meals or housing but they are concerned about energy costs.

When asked about their housing tenure, 49% of respondents stated that they owned their home
outright, 34% own with a mortgage, 3% rent from the local authority, 2% rent from a housing
association, 7% rent privately and 4% are living with parents.

When asked if they thought their economic well-being would change over the next 5 years 11% felt
that it would improve, 30% thought that it would stay the same, 34% thought it would decrease and
25% said that they did not know.

When asked to expand on their response respondents stated reasons such as:

e job uncertainty;
e unstable economy;
e pension increases are minimal; and






e EU referendum/Brexit.

How would you rate your satisfaction with the following
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30%
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Quality of the local
environment
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Respondents were next asked about their environmental well-being. The chart below shows how

they responded.

Residents seem happy with their surroundings, particularly the access to open space and the amount
of time they spend outside.

In contrast to the positive response above, when asked to comment further 185 respondents chose
to do so and stated that:

o fly tipping/litter are a problem (18%);

e better transport links are needed to rural areas (11%);

e the roads and pavements are falling to dis-repair (11%); and
e dogfoulingis an issue (8%).

When asked who is responsible for protecting the environment respondents said:

e individuals (88%);

e the public sector (86%);

e communities (82%);

e companies (81%); and

e voluntary and community organisations (58%);

68% of respondents feel that it is very important for them to have a say in decisions that affect

them.

When asked about volunteering, a number of respondents stated that they volunteered for one or

more of the following:

e registered charities (49%); e neighbourhood support (19%);






e religious groups and support (19%); e thearts (11%);

e school (15%); e health (10%);
e activities and sport (15%); e |aw enforcement (2%); and
e children’s play and youth groups e other (18%).

(11%);

Respondents were also asked approximately how many hours per month they spent volunteering,
their answers ranged from 100 hours, being the highest, to 2 hours, being the lowest. The average
was around 20 hours per month.

Finally, respondents were asked what services or support are important for maintaining or
improving their current level of well-being. Some example responses include:

e ‘More joined up approach for elderly care — services do not support working carers and are
not working well to deliver a well-rounded service based on elderly’s needs... | would like to
see an employer elderly care voucher scheme like they have for childcare’.

e ‘Local Leisure facilities, access to open spaces, community events etc.’

e ‘Good facilities for recycling, access to libraries, good public transport that is reliable and
frequent. Accessible open spaces and health’

When we spoke to residents at events over the Summer we asked them three questions;

1. What's good about where you live?
2. What could be better?
3. What services are important to your health and well-being?

Respondents mostly highlighted environmental attributes in response to the first question; they
liked having access to open space with the coast and countryside being a short distance from their
home for many residents in the Vale. Respondents told us that it was important to maintain and
protect these environmental attributes.

In response to the second question, residents were generally positive again, however some did note
things like dog fouling, potholes and access to public transport as issues or things that needed to be
improved.

Finally the engagement activities highlighted the importance that access to GP services, ambulances
services and hospitals more generally, as important factors in maintaining health and well-being. The
importance of a healthy diet, access to sports and leisure activities and family activities and support
were also noted by respondents as critical factors to their health and wellbeing

Conclusions

Overall, responses show that residents are happy with the services provided in the Vale of
Glamorgan. However, some areas have been highlighted as problematic, such as highway
maintenance, dog fouling and access to public transport. This demonstrates that the services
residents associate with the Council are the visible services, such as maintaining highways and waste
management. This is also consistent with the value placed upon maintaining the local environment
by respondents. Going forward, there are areas that have been identified for improvement; however





overall, the results show that the Council is performing well in the majority of areas and residents
are satisfied with life in the Vale of Glamorgan.

Further Engagement - January 2017

The draft Well-being Assessment has been published for consultation. Informed by the information
gathered in July/August 2016 and local data and research, the assessment presents an opportunity
to understand our communities and the people that shape them.

We have taken the opportunity, whilst presenting the draft findings to residents and other
stakeholders, to ask some questions about Council services. We spoke to 40 people at events in
Barry, Penarth and Cowbridge library. We asked them, ‘what do you think the Council’s top priority
should be going forward?’. In response there were 4 comments about improving highways, 2 about
improving public transport, 2 about protecting the local environment, 2 about support for older
people and 1 about parks, libraries, sheltered accommodation and cleansing. Some examples
include:

‘Roads, potholes and pavement need to be addressed. Would be good to have joined-up services to
deliver a good job the first time work is undertaken. There is also no need for speed bumps to
manage traffic.”

‘Transport services, in particular in Highlight Park, Barry.’

We then asked, ‘what Council service is most important to you and your well-being?’. Responses
included public transport, community garden, leisure services (3), refuse collection, library service,
social services and housing.

Much like in the summer, respondents are happy living in the Vale of Glamorgan overall and the
Council services mentioned above are valued.





Twitter Q&A

On Tuesday 24 January we hosted a live Q&A with the Managing Director on the budget. The event
took place between 7-8pm. This had been identified as a busy time on social media so it was decided
to host the session at this time to try to encourage engagement with as many residents as possible.
The event was promoted for a week prior with residents being reminded to ask questions about the
budget or Council services using the designated hashtag #AsktheMD.

During the event there were 52 engagements with the session, 49 of these were via Twitter and 3
via Facebook. Some examples of the questions asked are shown below.

e Isthere a budget line for planting street trees?

e Why do you need to make savings when you put £5m in reserves last year?

e  When will these LEDs recover their cost?

e How much section 106 have you received from developments in Penarth in the last 2 years?

By 8:30pm all of the questions posed during the session had been answered. Although this was a
useful engagement exercise in terms of communicating directly with residents, the questions above
were the only finance related questions asked during the session. Many of the questions asked were
about visible services and transport. This is consistent with other engagement activities that we have
undertaken in relation to Council services and the budget. It demonstrates that these are the
services that are important to residents and that residents associate with the Council.





Public Opinion Survey 2016

Background

Between 16 December 2016 and 30 January 2017 Future Focus Research carried out 1,005 in-home
interviews with residents across the Vale of Glamorgan on behalf of the Council. The residents who
took part are a representative sample of each of the areas of the Vale; therefore these results are an
accurate portrayal of how residents rate Council services across the board.

Demographic
48% of respondents identified themselves as male and 52% female. 27% of respondents are aged 16-
34, 38% are 35-54 and 35% are 55 or over.

8% of respondents stated that their day to day activities are limited a lot because of a disability, 10%
are limited a little and 81% are not limited. 1% declined to answer this question.

63% of respondents described their national identity as Welsh, 4% English and 30% British. 1%
preferred not to answer this question and 1% said ‘other’.

94% of respondents described their ethnicity as white-Welsh/English/Scottish/Northern Irish/British,
1% answered black- African/Caribbean/Black British. 3% of respondents declined to answer this
question.

Results

A section on Reshaping Services and the budget was included in the Public Opinion Survey. The first
guestion explained that the Council needed to identify at least £9.3m worth of savings over the next
three years. The chart below shows respondents’ awareness of the shortfall.

Awareness of budget shortfall
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The next question asked about service delivery. Respondents were informed that only non-statutory
services, such as libraries, could be considered for alternative delivery models. The chart below
shows their response.

As a resident, would you be happy for some
services to be delivered by other
organisations?
80

70 A

60 -

40 -

M Percentage (%)

20 A

Yes No Don't know

We then asked about income generation, ‘in order to generate income to meet the budget shortfall,
the Council is looking at services that are performing well and trying to encourage other public or
private sector organisations to allow us to deliver them on their behalf. Do you agree with this
approach?’ 83% of respondents said yes, 12% said no and 5% said that they did not know.

When asked about volunteering, 86% of respondents said that they do not currently undertake any
voluntary work, 14% do. 22% of respondents would consider volunteering for a community
organisation if offered the chance, 88% would not.

Next, respondents were asked to priorities the following methods of addressing the budget shortfall,
in addition to identifying savings. The chart below shows their responses.





Budget shortfall: priorities
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84% of respondents agreed that the Council should consider sponsorship to generate income, 5% did
not agree and 10% did not know.

Finally, respondents were asked ‘how satisfied are you with Council services overall’, the chart below
shows how they responded.

Overall, how satisfied are you with Council

services?
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The chart below, extracted from the 2014 Public Opinion Survey report, shows how overall
satisfaction with Council services has increased since the last survey. In 2014 84% of respondents
were either very or fairly satisfied with services, in the 2016 survey it is 92%.

Overall satisfaction with Council services
100%
90%
80%
70%
60% M very satisfied
50% | fairly satisfied
40% i fairly dissatisfied
30% M very dissatisfied
20%
10%
0% .

97% of respondents are either very (75%) or fairly (22%) satisfied with the Vale of Glamorgan as a
place to live.

Conclusion

The results of the 2016 Public Opinion Survey are very positive, overall. They demonstrate that
although residents are not fully aware of the savings that the Council is required to make, they are
sympathetic and supportive of the ways in which the Council is proposing to meet this challenge. It
also shows that the changes to services that have been made due to the level of savings required
have not had a detrimental effect on residents’ satisfaction with services. The same conclusions can
be drawn from the engagement around the Well-being assessment. Generally, residents are very
happy living in the Vale of Glamorgan and the services delivered by the Council.





Conclusions

These exercises have been very successful in terms of increasing the number of residents who have
engaged in a dialogue regarding Council services and the budget. These exercises have provided
some interesting findings which should be considered further, such as concerns surrounding the cost
of living in the Vale of Glamorgan. These were demonstrated in the responses to the questions
about economic well-being in the let’s talk survey. More respondents felt that their economic well-
being would decrease than increase over the next 5 years. These exercises have also demonstrated
the value placed on visible services by residents, this has come across in the well-being engagement
and through the Twitter Q&A. Perhaps most importantly these exercises have demonstrated the
support for the Reshaping Services programme as a way of working in light of the Council’s budget
being reduced year on year. Specifically respondents have shown willingness to volunteer and
support for volunteering, this was demonstrated through the Let’s Talk Survey and the Public
Opinion Survey, and they have also shown support for the transfer of services through the Public
Opinion Survey. Finally respondents have shown support for the Reshaping Services programme
indirectly by not reporting a drop in satisfaction despite changes to key services.
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BASE BUDGET 2017/18

Learning and Skills
Education excl Schools
Schools

Libraries

Adult Community Learning
Youth Services

Catering

Art Development

Strategy, Culture, Community Learning
and Resources
Achievement for All

School Improvement
Strategy and Regulation
Social Services

Children and Young People
Adult Services

Business Management & Innovation
Youth Offending Services
Environment and Housing
Visible Services
Transportation

Building Services
Regulatory Services
Council Fund Housing
Managing Director
Resources

Regeneration

Development Management
Private Housing

General Policy

Met from General Reserve
TOTAL

Original
Budget
2016/17

£'000
13,337
81,009
2,051
277
1,081
1,489
115

OO oo

14,858
39,906
295
696

20,068
4,834

2,056
744

920
2,172
958
11,262
16,660
(1,500)
213,288

Asset
Rents/
IAS 19

£000
(3.417)
0

(29)

4

(5)

(15)

0

O O OO

(41)
(188)
94
(15)

(3,761)
4

46

3

(14)

(411)
(21)
4

(8)
7,786
0

0

Base
Estimate
2016/17

£'000
9,920
81,009
2,022
273
1,076
1,474
115

14,817
39,718
389
681

16,307
4,830
46
2,059
730

509
2,151
962
11,254
24,446
(1,500)
213,288

Rechgs/
Transfs

£'000
(468)
675
(134)
169
(52)
(14)
3

1,296
(101)

©)
(428)
(763)

Budget
Adj

£'000

0
0
0
0
0
0
0

O O oo

O OO oo

OO OOoOoOoOo

320

Inflatn Learning & Skills

Restructure

£'000 £'000
109 (9,561)
0 0
15 (1,903)
19 (461)
15 (1,039)
16 (1,476)
1 (119)

0 9,494

0 3,660

0 1,162

0 243
133 0
529 0
30 0
11 0
265 0
46 0
9 0
19 0
10 0
227 0
20 0
16 0
107 0
40 0
0 0
1,637 0

Savings
Target

£'000
0
(78)

o

Net
Growth

£'000

1,606

62
91
1,500
5,192

Use of
General
Reserve

£'000

[eNeoNeoNoNelNolNoNoNolo] O O O o [eNelNeNo] [eNeNeoNoNeNeNo]

o

(700)
(700)

Base
Estimate
2017/18

£'000
0
82,437
0

o O O O

8,167
4,282
1,122

243

15,080
41,727
361
686

16,399
4,837
46
2,170
1,112

322
2,078
972
10,995
23,384
(700)
215,720

APPENDIX C
Asset Original
Rents/ Budget
IAS 19 2017/18

£'000 £'000

0 0

0 82,437

0 0

0 0

0 0

0 0

0 0

3,630 11,797

8 4,290

0 1,122

0 243

44 15,124
183 41,910
(94) 267

15 701

3,515 19,914
4 4,841
(46) 0

4 2,166

14 1,126
406 728

13 2,091

4 968

8 11,003
(7,692) 15,692

0 (700)

0 215,720
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APPENDIX D

NET GROWTH 2017/18 2017/18
£'000
Learning and Skills
Schools
General Cost Pressure 689
Apprenticeship Levy 125
Superannuation Increase 22.7% to 23.1% 60
Transfer out of Settlement for Education Workforce Council Teachers Registration Fees -43
Total Schools 831
Achievement for All
Recoupment Income from other Local Authorities 450
Total Achievement for All 450
Apprenticeship Levy for Directorate (excluding schools) 19
Superannuation Increase 22.7% to 23.1% for Directorate (excluding schools) 23
TOTAL LEARNING AND SKILLS 1,323
Social Services
Adult Services
Pressures including Demographic Growth and National Living Wage 1,250
Transfer into Settlement for Deprivation of Liberty Standards 8
Transfer into Settlement for Increasing Capital Limits for Residential Care 167
Transfer into Settlement for War Disablement Pension Disregard in financial assessments for 11
Transfer into Settlement for Delivering Transformation Grant 106
Total Adult Services 1,542
Apprenticeship Levy for Directorate 42
Superannuation Increase 22.7% to 23.1% for Directorate 51
TOTAL SOCIAL SERVICES 1,635
Environment and Housing
Visible Services
Waste Collection and Recyling pressures 250
Big Fill 500
To be funded from reserves -500
Total Visible Services 250
Regulatory Services
Transfer into Settlement for Food Hygiene Rating Schemes 2
Total Regulatory Services 2
Housing
Transfer into Settlement for Homelessness Prevention 186
Total Housing 186
Apprenticeship Levy for Directorate 32
Superannuation Increase 22.7% to 23.1% for Directorate 39
TOTAL ENVIRONMENT AND HOUSING 509






APPENDIX D

NET GROWTH 2017/18 2017/18
£'000
Managing Director & Resources
Private Housing
Renewal Area 60
Total Private Housing 60
Policy
City Deal 50
Fire Precept 41
Total Policy 91
Apprenticeship Levy for Directorate 32
Superannuation Increase 22.7% to 23.1% for Directorate 42
TOTAL MANAGING DIRECTOR & RESOURCES 225
Reduction in Use of Council Fund 1,500
TOTAL NET GROWTH 2017/18 5,192
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APPENDIX E
PROPOSED SAVINGS 2017/18

Title of Saving Description of Saving 2017/18
£000

LEARNING AND SKILLS

Schools

Primary School Reorganisation Primary School reorganisations/amalgamations 78

Total Schools 78

Strategy, Culture, Community Learning & Resources

Transport Review Reduction in number of vehicles 7

Reprofiling Loan Repayment Change in period of repayment for unsupported borrowing to asset life 100

Reshaping Services - Tranche 2 Strategy and Resources 250

Total Strategy, Culture, Community Learning and Resources 357

Achievement for All

Reshaping Services - Tranche 1 Additional Needs 165

Total Achievement for All 165

School Improvement

Management Review Review of the Education Management structure 40

Total School Improvement 40

TOTAL LEARNING & SKILLS 640

SOCIAL SERVICES

Adult Services

Reshaping Services Review of provision of services 320

Transport Review Reduction in number of vehicles 15

Total Adult Services 335

TOTAL SOCIAL SERVICES 335






PROPOSED SAVINGS 2017/18

APPENDIX E

Title of Saving Description of Saving 2017/18
£000

ENVIRONMENT AND HOUSING

Visible Services

Transport Review Review of the management of transport 244

Reshaping Services Visible Services 525

Reshaping Services - Tranche 2 Review Building Cleaning & Security Recharge 50

Total Visible Services 819

Transportation

Transport Review Savings resulting from a review of the management of transport 22

Total Transportation 22

TOTAL ENVIRONMENT AND HOUSING 841

MANAGING DIRECTOR & RESOURCES

Human Resources

Review Staffing Structure Review of staffing structure 76

Total Human Resources 76

Financial Services

Restructure/ Rationalisation of Financial Services Division Review of staffing structure 200

Total Financial Services 200

ICT

Reshaping Services - Tranche 2 ICT 400

Total ICT

400





PROPOSED SAVINGS 2017/18

APPENDIX E

Title of Saving Description of Saving 2017/18
£000

Property Services

Property Costs Review of council wide property costs including running costs 110

Total Property Services 110

Performance & Development

Call Handling Resource Reduction in Customer Service Representatives headcount as a result of more people 178
using web and reduction in business hours

Total Performance & Development 178

Transport Review Savings resulting from a review of the management of transport 5

Reshaping Services - Tranche 2 Other Corporate Services 800

Development Management

Transport Review Savings resulting from a review of the management of transport

Total Development Management

TOTAL MANAGING DIRECTOR & RESOURCES 1,771

GENERAL POLICY AND COUNCIL WIDE

Transport Review Review of the management of transport 30

Income Target Savings resulting from a review of charging and income management 50

Reshaping Services - Tranche 2 Review of Corporate budgets including provision of grants 350

TOTAL GENERAL POLICY/COUNCIL WIDE 430

TOTAL SAVINGS 2017/18 4,017
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PREDICTED REVENUE COST PRESSURES 2018/19 & 2019/20

APPENDIX G

2018/19  2019/20
£'000 £'000

Learning and Skills
Schools - General Funding 492 494
TOTAL LEARNING AND SKILLS 492 494
Social Services
Adults Services - National Living Wage and demographic growth 1,000 1,000
TOTAL SOCIAL SERVICES 1,000 1,000
Environment and Housing Services
Housing - Reduction in Transitional Funding 100 0
TOTAL ENVIRONMENT AND HOUSING SERVICES 100 0
Policy/Council Wide
National Living Wage 0 180
City Deal 50 0
Cost of Funding Capital Programme 150 150
Council Tax Reduction Scheme 150 150
Reduction in use of Reserves 700 0
TOTAL COUNCIL WIDE 1,050 480
TOTAL COST PRESSURES 2,642 1,974
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ANALYSIS OF RESERVES

Name

Housing Revenue Account

General Reserves

Council Fund

Specific Reserves
Learning and Skills
Excluded Pupils

School Invest to Save

School Placement

Schools Rationalisation and
Improvements

Sports Facilities

Bal
31/03/16
£,000

1,468

10,072

93

152

500

528

50

In
£,000

4,000

200

Out
£,000

-768

-4,800

-152

-500

0

Est

Bal Comments
31/03/17
£,000

700 The fund is ring fenced by statute for use by the Housing Revenue
Account (HRA). As well as acting as a working balance for the HRA, it
is also used to fund repairs and the capital programme.

9,272 The working balance of the Authority can be used to support Council
Fund expenditure or to reduce the Council Tax. The current financial
strategy assumes use of the fund to support the revenue budget in
2016/17 and 2017/18. The minimum recommended level in the view of
the S151 Officer is £7m.

0 Relates to funding transferred from the schools formula in relation to
pupils that have been excluded. The reserve will fund alternative
curriculum placements for pupils that are based at the pupil referral
unit.

0 The reserve is used to support costs of staffing restructures and will be
fully utilised during 2016/17.

200 This reserve is to be used to fund any overspend in the Schools
Placement budget pending the implementation of the Reshaping
Service programme

435 This reserve will meet the costs of school restructuring and
reorganisation and support schools in the improvement of their
teaching and learning facilities. A sum in 2016/17 has been ringfenced
within the reserve to assist schools in the capital loans scheme with
repayment back into the fund.

50 Funding transferred from Peny Garth Primary School in order to
provide a budget to fund ad hoc repairs and maintenance required to
sports hall.

APPENDIX H
Est Est Est
Bal Bal Bal
31/03/18 31/03/19 31/03/20
£,000 £,000 £,000

831 831 831

8,572 8,572 8,572

0 0 0
0 0 0
0 0 0
0 0 0
30 30 30





ANALYSIS OF RESERVES

Name

Library Fund

Adult Community Learning

Youth Service

Repairs and Renewals
Catering

Social Services

Legislative Changes

Social Services Plan

Social Services Pressures

Social Services Development

Grant Exit Strategy

Youth Offending Service

Bal
31/03/16
£,000
377

186

89

74

2,026

1,950

1,913

200

460

129

£,000

53

Out
£,000

-192

-108

-600

-970

Est

Bal Comments
31/03/17
£,000

185 The fund will be used to fund one off costs in relation to the
implementation of the Library review.

78 To finance future funding deficits as a result of Welsh Government
reductions.

142 To assist with the implementation of the Youth Engagement &
Provision Framework in schools.

74 The primary use is to fund enhancements to premises and the
replacement of Catering equipment, ensuring Environmental Health
Officer requirements and Health & Safety obligations within school
Catering premises are met.

1,426 To cover additional burdens on the authority due to changes in
legislation e.g. Social Services and Well-being (Wales) Act 2014,
Deprivation of Liberties Standards and support increased costs due to
the increase in the National Living Wage

980 To support the approved Social Services Budget Reduction
Programme.

1,913 To cover short term childrens placements which have a high cost e.qg.
remand, that cannot be accommodated within the current operational
budget.

200 To cover costs of implementing service development and contingency
for premises maintenance

460 To pay potential redundancy costs if Welsh Government grants were
discontinued.

129 To assist with potential reductions in grant funding.

APPENDIX H

Est Est Est

Bal Bal Bal
31/03/18 31/03/19 31/03/20
£,000 £,000 £,000

56 0 0
48 24 0
45 22 0

0 0 0

1,026 1,026 1,026

330 0 0

1,913 1,913 1,913

200 200 200
460 460 460
79 0 0





ANALYSIS OF RESERVES

Name

Environment and Housing

Visible Services

Waste Transfer Station

Jenner Park

Bad Weather Reserve

Building Services Improvement

Rural Housing Needs

Homelessness and Housing
Staffing

Gypsy Traveller Study and Site
Provision

Regulatory Improvements

Bal
31/03/16
£,000

7,289

1,500

597

431

280

80

509

60

738

In
£,000

1,954

1,000

142

Out
£,000

-4,553

-597

-100

-14

-163

-738

Est

Bal Comments
31/03/17
£,000

4,690 To be used for initiatives to improve Visible Services, including Parks
and Highway services plus any potential costs of waste disposal
initiatives. £454k transferred from Regulatory Improvements reserve

1,500 Establishment of a Waste Transfer Station . Reserve was previously
shown as part of Visible Services Reserve

0 To provide funds for improvements at Jenner Park Stadium and for
Colcot pitches

331 To fund necessary works during periods of severe weather conditions.

200 Monies set aside for improvements to the Building Services
department.

66 To be used to fund Rural Enabler post.

346 This sum will be used to employ a Prison Leaver Support Worker, a
Pre-tenancy Advisor and an Accommodation Solutions Co-ordinator

1,060 Provision of Gypsy/Traveller site and Gypsy Liaison officer

142 Monies set aside for Regulatory Services issues and to be used for any

future issues arising from the shared services collaboration. £284k
transferred to Private Housing reserve & £454k transferred to Visible
Services reserve

APPENDIX H

Est Est Est

Bal Bal Bal
31/03/18 31/03/19 31/03/20
£,000 £,000 £,000

3,960 2,917 2,574

1,500 0 0
0 0 0

231 131 31
130 60 20
56 45 34
141 65 49
1,060 0 0
142 142 142





ANALYSIS OF RESERVES

Bal

Name 31/03/16

£,000
Managing Director and Resources
Regeneration and Planning
Disabled Facilities 54
Temporary Empty Homes 119
Officer
Private Sector Housing 0
Local Development Plan 248
Regeneration & Planning 302
Planning Fees 0
Building Control 191
Regeneration Fund 956
Donations 26
Employment Training 60
Resources
Welfare Reforms 746

In
£,000

72

284

27

100

30

25

Out
£,000

-103

Est

Bal Comments
31/03/17
£,000

78 To fund an Occupational Therapist within Disabled Facilities Grant
team

16 To be used to fund an Empty Homes Officer. £72k transfer to Disabled
Facilities during 2016/17.

284 Previously held as part of Regulatory Improvements reserve

97 Set aside for costs relating to the production of the Local Development
Plan.

280 Monies set aside to cover various commitments within the service.

100 To provide for reduction in planning fees income

171 Reserve set aside to fund future deficits on the ringfenced Building
Control Trading Account.

604 To fund various regeneration schemes in the Vale, including committed
capital schemes

31 Income received from visitors which is used to fund general projects
and to match-fund expenditure incurred by the Friends of the Heritage
Coast.

60 To assist with costs associated with the ending of the Employment and
Training Services contract (Work Programme).

746 To fund pressures on the Authority resulting from changes to the
Welfare Benefit System. The balance required in this reserve will be
assessed when more information becomes available. This reserve
could be used to finance any Department for Work and Pensions
projects.

Est

Bal
31/03/18
£,000

30

260

135

100

181

441

31

746

APPENDIX H

Est

Bal
31/03/19
£,000

195

95

100

121

411

31

746

Est

Bal
31/03/20
£,000

130

55

100

61

38

31

746





ANALYSIS OF RESERVES

Name

Legal

Trainee Appointments

Legal Claims

Human Resources

Performance and Development

Corporate
Election Expenses

Corporate Governance

Early Retirement/Redundancy

Events

Insurance Fund

Energy Management Fund

Bal
31/03/16
£,000
679

749

1,870

162

525

260

338

973

491

1,743

317

40

141

-113

-150

-322

Est
Bal Comments
31/03/17
£,000
599 To provide for external counsel fees and additional legal capacity
required for one off schemes and major projects.

699 To fund the appointment of trainees and interns to support services and
the Reshaping Service programme .

1,870 To fund future legal cases and judicial reviews.

132 To fund transitional costs associated with the move to the new HR
operating model/HR service centre, for spend to save projects i.e.
reduce recruitment spend, reduce sickness absence etc and for a part
time temporary post for work associated with the 16-24 agenda

412 To fund the purchase of hardware, software and equipment and to fund
the appointment of trainees and interns to support the service.

300 Set aside for the Council Elections.

338 This reserve has been set aside in respect of local government
governance and development issues e.g. collaboration, mergers. The
fund is also a useful contingency provision for improvements required
urgently e.g. as a result of an inspection report.

973 Used to finance the cost of early retirement and redundancy as a result
of restructuring, budget savings and the Reshaping Service
Programme.

341 To provide funds to promote the Vale of Glamorgan particularly in
respect of tourism and economic development.

1,743 To fund potential future claims on the Authority based upon historical
evidence. This is reviewed annually. No prediction for future use has
been included at present and claims can have a long lead time.

136 Energy saving schemes initially funded from this reserve and services
make repayments to the fund once savings are achieved.

APPENDIX H

Est Est Est

Bal Bal Bal
31/03/18 31/03/19 31/03/20
£,000 £,000 £,000
414 271 230

624 549 474

1,870 1,870 1,870

87 45 0
374 342 327
60 60 60
338 338 338
573 573 573
191 41 0

1,743 1,743 1,743

127 209 291





ANALYSIS OF RESERVES

Name

Reshaping Services
Interpretation Services for
Asylum Seekers

Capital

Coastal Works

Computer Renewal Fund

Capital Scheme Commitments

School Investment Strategy

Capital Fund

Project Fund

Council Building Fund

Repairs and Renewals Vehicle

Social Services Buildings

Bal
31/03/16
£,000
730

98

790

4,829

549

11,096

288

4,861

7,258

1,997

500

In
£,000

200

100

100

500

900

Out
£,000

-136

-110

-1,535

-549

-2,695

-288

-668

-1,840

-500

Est

Bal Comments
31/03/17
£,000

594 To fund one off costs that will be incurred during the implementation of
the Council's Reshaping Services programme

98 To provide support and interpretation services for asylum seekers

680 To assist in funding the ongoing liabilities that will arise following the
coastal developments in the Vale, maintaining the impact of the
significant investment made.

3,494 Set aside to meet the costs of replacement and renewal of computer
hardware and software, telecommunication systems and infrastructure.
Also to fund IT purchases in schools, with repayment back into the fund

0 Set aside to top up Barry Regeneration schemes

8,501 To be used to fund schemes identified as part of the Schools
Investment Programme. The Fund is expected to be fully utilised after
consideration of Band B 21st Century School schemes after 2019/20.

0 To assist in funding future capital commitments.

4,293 This fund is to be used to finance capital and revenue projects, with
repayment of such advances being credited back to the fund.

5,918 The fund is available in respect of repairs and maintenance of Council
Buildings.

2,397 This fund is primarily for the replacement of plant and vehicles.
Vehicles are purchased from the fund with an equivalent "rental"
amount reimbursing the fund.

500 To fund the update of Social Services premises to meet the future
demands of the service

APPENDIX H

Est Est Est

Bal Bal Bal
31/03/18 31/03/19 31/03/20
£,000 £,000 £,000

594 594 594
98 98 98
570 460 350

2,913 2,881 2,581

7,233 7,129 4,977

2,239 2,217 2,155

2,780 2,780 614
961 205 155
500 500 500





ANALYSIS OF RESERVES Est
Bal Bal Comments
Name 31/03/16 In Out  31/03/17
£,000 £,000 £,000 £,000

Telecare 300 0 0 300 Replacement fund for Telecare equipment in sheltered accommodation

Disabled Facilities Grant 850 0 -450 400 To fund additional expenditure in the Capital Programme for Disabled

Capital Facilities Grants

TOTAL SPECIFIC RESERVES 65,166 5,868 -19,242 51,792

(excl HRA)

School Balances

School Balances 2,946 0 -2,241 705 These are the end of year balances retained by individual schools.
They can only be used by the particular school under the Statutory LMS
framework. Movements are as and when required by each school. The
expected balance at the end of the current year has been calculated
using monitoring data provided by each school based on the balances
that schools predict they will have at the end of the financial year. The
final closing balance is usually a lot higher than the schools projections
at this point.

Additional Needs 4 0 0 4 Schools joint budget for delegated Additional Needs funding

TOTAL SCHOOLS 2,950 0 -2,241 709

RESERVES

APPENDIX H
Est Est Est
Bal Bal Bal
31/03/18 31/03/19 31/03/20
£,000 £,000 £,000

300 300 300

0 0 0

37,920 31,939 25,870

705 705 705
4 4 4
709 709 709
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PROPOSED CAPITAL PROGRAMME - 2017/18 to 2021/22

2017/18 2018/19 2019/20 2020/21 2021/22
Schemes Net Gross Net Gross Net Gross Net Gross Net Gross |Comments
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Learning and Skills 7,502 9,501 2,448 3,828 9,700 19,350 16,027 35,300 5,100 9,400
Social Services 505 505 1,427 1,427 100 100 100 100 100 100
Environment and Housing 25,940 32,118 12,938 15,708 10,860 13,630 7,394 10,164 7,556 10,326
Managing Director and Resources 5,234 22,422 2,184 4,291 2,130 2,170 1,830 1,870 1,830 1,830
TOTAL CAPITAL PROGRAMME 39,181 64,546 18,997 25,254 22,790 35,250 25,351 47,434 14,586 21,656
RESOURCES USED TO FINANCE PROGRAMME GENERAL FUND CAPITAL RECEIPTS POSITION
Ringfenced
Net Gross General SS Ed
£000 £000 £000 £000 £000
Resources from Welsh Government Balance as at 31st March 2016 14,598 1,225 1,069
Supported Borrowing - General Fund 3,360 3,360 Anticipated Required in 2016/17 -11,139 0 0
General Capital Grant 2,045 2,045 Anticipated Receipt in 2016/17 0 102 230
Balance as at 31st March 2017 3,459 1,327 1,299
Total Resources from Welsh Government 5,405 5,405
Balance as at 31st March 2017 3,459 1,327 1,299
Anticipated Required in 2017/18 -2,582 0 0
Other Available Resources Anticipated Receipt in 2017/18 0 0 0
General Fund Revenue/Reserves 12,893 12,893 Balance as at 31st March 2018 877 1,327 1,299
Housing Reserves/Revenue 3,532 3,632
Housing Capital Receipts 0 0 Anticipated Required in 2018/19 -101 -1,327 0
General Fund Capital Receipts 2,582 2,582 Anticipated Receipt in 2018/19 0 0 0
S106 0 2,046 Balance as at 31st March 2019 776 0 1,299
Other External Grants 0 20,549
Major Repairs Allowance 0 2,770 Anticipated Required in 2019/20 -127 0 -2,617
Unsupported (Prudential) Borrowing 14,769 14,769 Anticipated Receipt in 2019/20 0 0 4,557
Balance as at 31st March 2020 649 0 3,239
TOTAL RESOURCES 39,181 64,546 0 0 0
Anticipated Required in 2020/21 -313 0 -7,796
Anticipated Receipt in 2020/21 0 0 4,557
Balance as at 31st March 2021 336 0 0
Anticipated Required in 2021/22 -100 0 0
Anticipated Receipt in 2021/22 0 0 0
Balance as at 31st March 2022 236 0 0
Anticipated Required in 2022/23 0 0 0
Anticipated Receipt in 2022/23 0 0 0
Balance as at 31st March 2023 236 0 0






2017/18 2018/19 2019/20 2020/21 2021/22

Schemes Net Gross Net Gross Net Gross Net Gross Net Gross |Comments
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Learning and Skills
Education and Schools
Schools Investment Programme
Band A 21st Century School Improvement Programme
Llantwit Major Learning Community 1,240 1,240 29 29 0 0 0 0 0 O|Retention and External Works
Colcot Primary 375 375 0 0 0 0 0 0 0 0
Band A Romilly Primary 937 1,124 18 36 0 0 0 0 0 0|WG Approval Letter received December 2016
Band B 21st Century School Improvement Programme

150 150 100 100 2,700 5,650 4,213 10,500 1,300 2,600]As per Cabinet Report 6th June 2016 and 26th
Band B Schemes Welsh Medium September 2016
Band B Schemes Co Ed 350 350 150 150 6,200 12,900 11,014 24,000 3,000 6,000|As per Cabinet Report 4th July 2016
Eagleswell Demolition 100 100 0 0 0 0 0 0 0 O|Carry Forward from 2016/17
Band B Preparatory Works Changing Rooms etc. 250 250 500 500 0 0 0 0 0 0
St Josephs Nursery and EIB 230 1,031 0 0 0 0 0 0 0 O|Funded from S106 and Capital Receipts
St Cyres Lower School Marketing & Disposal 48 48 0 0 0 0 0 0 0 0|Site Disposal
Eagleswell Marketing & Disposal 39 39 0 0 0 0 0 0 0 0|Site Disposal
Asset Renewal
Schools Asset Renewal/Other 600 600 600 600 600 600 600 600 600 600|Recurring Asset Renewal Funding
Additional Schools Asset Renewal 223 223 400 400 0 0 0 0 0 0|Additional Asset Renewal Allocation
Education Asset Renewal - contingency 50 50 50 50 0 0 0 0 0 0
Victorian Schools 2,000 2,000 0 0 0 0 0 0 0 0|Ongoing works across 21 Victorian Schools
Asset Renewal Slippage
St Andrews Major CIW Primary Fencing 64 64 0 0 0 0 0 0 0 O|Carry Forward as per Cabinet 6th February 2017
Cadoxton Primary Partial Electrical Rewire 8 8 0 0 0 0 0 0 0 O|Carry Forward as per Cabinet 6th February 2017
Gladstone Primary Boiler Renewal 3 3 0 0 0 0 0 0 0 O|Carry Forward as per Cabinet 6th February 2017
Ysgol Bro Morgannwg Renew Sewage Pumps 53 53 0 0 0 0 0 0 0 O|Carry Forward as per Cabinet 6th February 2017
Modular Building Resiting 62 62 1 1 0 0 0 0 0 0|Slippage requestedas part of the Final Proposals
Fairfield Nursery Adaptations 20 20 0 0 0 0 0 0 0 0|As per 31st October 2016
S106 Schemes
Rhoose Primary New School 500 1,500 400 1,762 0 0 0 0 0 0
Gwenfo Primary Expansion 0 11 0 0 0 0 0 0 0 O|Retention sums
Schools Loans
Schools IT Loans 200 200 200 200 200 200 200 200 200 200|Repayable internal loans
Total Education and Schools 7,502 9,501 2,448 3,828 9,700 19,350 16,027/ 35,300 5,100 9,400
Total Learning and Skills 7,502 9,501 2,448 3,828 9,700] 19,350 16,027| 35,300 5,100 9,400






2017/18 2018/19 2019/20 2020/21 2021/22
Schemes Net Gross Net Gross Net Gross Net Gross Net Gross |Comments
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Social Services

Asset Renewal

Social Services Asset Renewal 100 100 100 100 100 100 100 100 100 100|Recurring Asset Renewal Funding

Asset Renewal Slippage

Southway Electrical Upgrade 5 5 0 0 0 0 0 0 0 O|Carry Forward as per Cabinet 6th February 2017

Older Persons Accommodation 0 0 1,327 1,327 0 0 0 0 0 O|Financed from ringfenced Capital Receipts

ICT Infrastructure 400 400 0 0 0 0 0 0 0 0

Total Social Services 505 505 1,427 1,427 100 100 100 100 100 100

Environment and Housing

Visible Services & Transport

Vehicle Replacement Programme 3,235 3,235 1,756 1,756 1,250 1,250 901 901 922 922|Reprofiled as part of Final Proposals

Visible Services Assets and Infrastructure

Asset Renewal 450 450 450 450 500 500 500 500 500 500|Recurring Asset Renewal Funding

Visible Services Highway Improvements 300 300 300 300 300 300 300 300 300 300|Recurring Asset Renewal Funding

Flood Risk Management 100 100 100 100 100 100 100 100 100 100|To address various flooding & drainage issues

Dimming of Street Lighting/Fitting of LED lanterns 850 850 0 0 0 0 0 0 0 O|Carry Forward as per Cabinet 23rd January 2017

Coast Protection and Land Drainage General 110 110 110 110 110 110 110 110 110 110|Responsibilities on coastal protection and land
drainage

Coldbrook Flood Risk Management Constrction Phase] 211 1,412 0 0 0 0 0 0 0 0|As per Cabinet 23rd January 2017 and amendment
requested as part of Final Proposals

Boverton Flooding 0 1,244 0 0 0 0 0 0 0 0|WG match funded scheme

Llanmaes Flood Management Scheme 37 930 0 0 0 0 0 0 0 0|WG match funded scheme

Cross Common Bridge 50 50 0 0 0 0 0 0 0 O|Carry Forward as per Cabinet 6th February 2017

Capital Bids

Additional Resurfacing 500 500 500 500 0 0 0 0 0 0|Bid allocated as part of Initial Proposals

Street Lighting Matchfunding 50 50 50 50 0 0 0 0 0 O|Match funding from Asset Renewal

Street Lighting Replacement 50 50 50 50 0 0 0 0 0 0|Bid allocated as part of Initial Proposals

Murchfield Access Bridge 44 44 0 0 0 0 0 0 0 0|Bid allocated as part of Initial Proposals

Dinas Powys Library Bridge 170 170 0 0 0 0 0 0 0 0|Bid allocated as part of Initial Proposals

Slippage

Ashpath Footpath Improvements 73 73 0 0 0 0 0 0 0 O|Carry Forward 14th November 2016

Leisure & Tourism

Leisure Central Improvement Works 1,778 1,778 0 0 0 0 0 0 0 O|Cabinet Report 28th September 2016

Leisure and Tourism Slippage

St Paul's Church 233 233 0 0 0 0 0 0 0 O|Carry Forward as per Cabinet 6th February 2017

Cemetery Approach 140 140 0 0 0 0 0 0 0 O|Carry Forward as per Cabinet 23rd January 2017

Parks - Slippage 0 70 0 0 0 0 0 0 0 0|Wordsworth Park

Capital Bids

Leisure Works - Capital Bids 758 758 0 0 0 0 0 0 0 O|Capital Bid allocated as part of Initial Proposals

Total Visible & Transport Services 9,139 12,547 3,316 3,316 2,260 2,260 1,911 1,911 1,932 1,932

HRA

Housing Improvement Programme

Total Housing Improvement Programme 16,801 19,571 9,622 12,392 8,600 11,370 5,483 8,253 5,624 8,394|As per Draft Housing Business Plan

Total Environment and Housing 25,940 32,118 12,938 15,708 10,860 13,630 7,394 10,164 7,556 10,326






2017/18 2018/19 2019/20 2020/21 2021/22

Schemes Net Gross Net Gross Net Gross Net Gross Net Gross |Comments

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Managing Director & Resources
Regeneration & Planning
Barry Regeneration Partnership Project Fund 239 239 300 300 300 300 300 300 300 300|Recurring Regeneration Funding
Penarth Pier Pavilion - PACL grant 70 70 0 0 0 0 0 0 0 0|£70k funding required under Lease agreement
Five Mile Lane 0 17,024 0 2,107 0 40 0 40 0 0|WG Grant Funded Scheme
Regeneration and Planning Slippage
Marketing and Disposal of the Innovation Quarter 44 44 0 0 0 0 0 0 0 0|Site Disposal
Skills Centre 279 279 0 0 0 0 0 0 0 O|Carry Forward as per Cabinet 23rd January 2017
High Street/Broad Street Traffic Management 240 240 0 0 0 0 0 0 0 O|Carry Forward as per Cabinet 23rd January 2017
S106 Slippage
Fferm Goch Public Open Space 0 47 0 0 0 0 0 0 0 0S106 Funded Scheme
Maendy Pedestrian Sustainable Transport Improveme 0 80 0 0 0 0 0 0 0 0]|S106 Funded Scheme
Lighting Scheme for Zig Zag Path 0 37 0 0 0 0 0 0 0 0[S106 Funded Scheme
Capital Bids
Barry Regeneration Cont to Nells Point 100 100 0 0 0 0 0 0 0 0|Contribution from Barry Regeneration Funding
Nells Point Former Toilet Block 155 155 0 0 0 0 0 0 0 0
Total Regeneration & Planning 1,127 18,315 300 2,407 300 340 300 340 300 300
Private Sector Housing
Disabled Facility Grants 1,350 1,350 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Private Sector Housing Slippage
Castleland Renewal Area 72 72 0 0 0 0 0 0 0 O|Carry Forward from 2016/17
Capital Bids
Housing Regeneration Area 150 150 300 300 300 300 0 0 0 0|Potential matchfunding for WG grant
Total Private Sector Housing 1,572 1,572 1,300 1,300 1,300 1,300 1,000 1,000 1,000 1,000
Resources
Corporate Funds
Building Strong Communities Fund (CASH Grants) 30 30 30 30 30 30 30 30 30 30
Space Project - Reduced Office accommodation 648 648 22 22 0 0 0 0 0 O|Reprofile requested as part of the Final Proposals
Civic Offices Re-wire 809 809 27 27 0 0 0 0 0 O|Reprofile requested as part of the Final Proposals
Civic Offices Network Re-wire 143 143 5 5 0 0 0 0 0 O|Reprofile requested as part of the Final Proposals






2017/18 2018/19 2019/20 2020/21 2021/22

Schemes Net Gross Net Gross Net Gross Net Gross Net Gross |Comments

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Asset Renewal
All Services Asset Renewal 0 0 200 200 200 200 200 200 200 200|Recurring Asset Renewal Funding
Alps External repairs
Dock Offices - external repairs 120 120 0 0 0 0 0 0 0 O|Carry Forward as per Cabinet 6th February 2017
Dock Offices - mechanical & electrical 110 110 0 0 0 0 0 0 0 O|Carry Forward as per Cabinet 6th February 2017
DDA adaptations to Council Buildings Phase 4 75 75 0 0 0 0 0 0 0 0
Court Road Depot - Survey, Feasibility and Infrastructy 300 300 0 0 0 0 0 0 0 O|Carry Forward requested as part of Final Proposals
ICT Schemes
ICT allocation 300 300 300 300 300 300 300 300 300 300|Future years IT projects
Total Resources 2,535 2,535 584 584 530 530 530 530 530 530
Total Managing Director & Resources 5,234 22,422 2,184 4,291 2,130 2,170 1,830 1,870 1,830 1,830
|Total Value of Capital Programme 39,181 64,546 18,997 25,254 22,790 35,250 25,351 47,434 14,586 21,656







image13.emf
4.  Final-Capital-Proposals-201718-to-202122-Report.pdf


4. Final-Capital-Proposals-201718-to-202122-Report.pdf
Agenda Item No

The Vale of Glamorgan Council

Cabinet Meeting: 20th February 2017

Report of the Leader

Final Capital Proposals 2017/18 to 2021/22

Purpose of the Report

1. To gain approval for the Final Capital Programme Proposals for the years 2017/18 to
2021/22.

Recommendations

That Cabinet recommend to Council that:-
1. The final budget proposals for the Capital Programme for the years 2017/18 to
2021/22 as set out in Appendix 1 are approved.

2. The Managing Director and the Head of Finance, in consultation with the Cabinet
Member responsible for Finance, is given delegated authority to make additions,
deletions or transfers to or from the 2017/18 to 2021/22 Housing Improvement
Programme as appropriate.

3. The Managing Director and the Head of Finance, in consultation with the Cabinet
Member responsible for Finance, is given delegated authority to make additions,
deletions or transfers to or from the 2017/18 to 2021/22 Asset Renewal budgets as
appropriate.

4. The Managing Director and the Head of Finance, in consultation with the Cabinet
Member responsible for Finance, is given delegated authority to make additions,
deletions or transfers to or from the 2017/18 Victorian Schools budget as appropriate.

5. The Managing Director and the Head of Finance, in consultation with the Cabinet
Member responsible for Finance, is given delegated authority to make additions,
deletions or transfers to S106 funded schemes subject to Member consultation as
required under the existing process.

6. That Cabinet approves the following changes to the 2016/17 and 2017/18 to
2021/22 Capital Programme:

- Romilly Primary School: That the budget for this scheme is reprofiled as set out in
paragraph 35 to this report.

- Modular Building Resiting: The carry forward of £20K to 2017/18 to fund Fairfield
Nursery Adaptations and £62K to 2017/18 and a further £1K to 2018/19 fund the
Modular Building Resiting scheme.
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- St Josephs Nursery and Early Intervention Base (EIB) : The capital programme in
2017/18 is increased by £1,031K for the scheme to establish Nursery Provision and
to locate an Early Intervention Base at the school. The scheme will be funded from

£801K Section 106 contributions and £230K capital receipts.

- Vehicle Replacement Programme : That the budget for this scheme is reprofiled as
set out in paragraph 39 and 46 of this report.

- Coldbrook Flood Risk Management : That the budget for this scheme is increased
to £4.820M in 2016/17 and £1.412M in 2017/18 in line with the approved Contract
sums, this will be funded from £5.298M WG Grant funding, £66K from capital receipts
and £868K from reserves

- SPACE Project and Civic Office Rewire and Network Rewire Schemes: That the
budget for this scheme is reprofiled as set out in paragraph 41 of this report.

- Court Road Depot : That £300K is carried forward to 2017/18 for this scheme.

Reasons for the Recommendations

1. To setand approve future capital programmes to 2021/22.

2. To enable the Housing Capital budget to be managed effectively.

3. To enable the Asset Renewal budgets to be managed effectively.

4. To enable the Victorian Schools budget to be managed effectively.

5. To enable S106 schemes to be managed effectively.

6. To amend the 2016/17 and future years Capital Programme and to seek approval
from Cabinet and Council.

Background

2. The Initial Capital Programme Proposals 2017/18 to 2021/22 were presented to
Cabinet on 14th November 2016 (minute C3363). They were subsequently referred
to Scrutiny Committees in December 2016.

3. Inresponding to the Initial Capital Programme Proposals, no specific
recommendations to amend the Initial Proposals were made by Scrutiny Committees.
Further to the Initial Proposals Environment and Regeneration Scrutiny Committee
recommended,;

THAT a joint letter from the Chairmen of the Environment and Regeneration and
Corporate Performance and Resources Scrutiny Committees be forwarded to Welsh
Government calling for a fund to be established for infrastructure issues, in particular
for road and pavement resurfacing.

4. Corporate Performance and Resources Scrutiny Committee, at its meeting on the
13th December 2016 (minute no. 617), recommended that the Initial Capital Budget
Proposals be endorsed.

5.  The minutes and recommendations of Corporate Performance and Resources

Scrutiny Committee were referred to Cabinet on the 9th January 2017 (minute
no.C3420) and as no recommendations were made, Cabinet recommended that the
contents of the report be noted and passed to the Budget Working Group for
consideration in concluding the budget proposals for 2017/18.





Relevant Issues and Options

6.

The 2017/18 to 2021/22 Capital Proposals have been set in accordance with the
following financial strategy;

The Capital Programme would be approved on a five year rolling programme;

In order to mitigate the anticipated reduction in funding in future years, only Capital
Bids that were deemed to make a contribution to the Council's priorities under the
Wellbeing and Future Generations Act, meet the criteria of higher corporate priority
and/or risk should be progressed;

The Capital Programme was set with regard to the key themes of regeneration and
sustainability; and

The Capital Programme proposals should maximise the availability of resources to
address the Council’s priorities.

Since the draft proposals were submitted in November 2016, as set out in the
financial strategy, all schemes in the Capital Programme have been reviewed. All
Project Managers and Project Sponsors have been asked to examine their schemes
and advise if the scheme is still required. They have also been asked to review if
there are any changes to the timings and/or costs of the schemes. The changes
requested are reflected in these proposals and are outlined later in this report.

Prioritisation of Schemes

8.

10.

11.

As a starting point in the budget process, all services were required to submit new
bids for the 5-year period commencing 2017/18.

The Insight Group used a number of criteria to assess the Capital Bids. The first
criteria used was to classify the nature of the bids, the criteria used is set out below;

Priority Level Criteria

A Health and Safety legislation

B Other Legislation/Statutory Requirement
Ci Economic Sense/Invest to Save

Cii Corporate Plan

Ciii Sufficiency

D Condition/Suitability

E Welsh Government Requirements

F Low Priority

Where bids are rated an A or B on the above criteria there would clearly be a legal
obligation to ensure that works are progressed in a timely manner within the confines
of the funding available. Schemes that represent an invest to save opportunity or
support the achievement of corporate priorities should also be prioritised.

In addition, in accordance with the criteria set out in the Budget Strategy, the bids
were prioritised in terms of their corporate priority and the risk they pose to the
Council if they are not pursued. The risk assessment element was undertaken in line
with the Council's Corporate Risk Management Strategy as follows;





Eﬁ Catastrophic | MEDIUM MEDIUM/HIGH | HIGH VERY HIGH
O
@
g“a High MEDIUM/LOW | MEDIUM MEDIUM/HIGH | HIGH
= QO
©
g g Medium LOW MEDIUM MEDIUM MEDIUM/HIGH
(7))
n D
C‘Eg Low VERY LOW LOW MEDIUM/LOW | MEDIUM
Very Unlikely Possible Probable Almost Certain
Risk Matrix

Likelihood/Probability of Risk Occurring

12. Taking into account the nature of capital schemes, the following criteria were applied
to assess corporate priority:

Corporate Priority

Score

Commitments and areas where the Council has no control over the expenditure, | 3

e.g. contractual and legal commitments, absolute minimum statutory service,

taxes, efc.

Very high priority (publicly announced commitment e.g. items included in the 2

Community Strategy, Corporate Plan etc.)

“Invest to Save” and preventative expenditure

Statutory expenditure above the absolute minimum and other priorities

Low Priority

13. The bids were also reviewed for the contribution that they made to the Wellbeing and
Future Generations criteria as set out below;

- Long Term
- Integration

- Collaboration

- Prevention
- Involvement

14. Each scheme was awarded one point for every one of the outcomes that it met to a

maximum of 5.

15. Only those schemes assessed as corporate priority 1 or higher and medium risk or
higher are included in these proposals. In addition the schemes put forward should
contribute to at least three Wellbeing and Future Generations outcomes and should
have a scheme priority factor of either A/B/Ci/Cii/Ciii. The bids that did not meet these
criteria have not been put forward for inclusion in the 2017/18 to 2021/22

programme.

Resources Available

16. On 21st December 2016, the Welsh Government announced the final 2017/18
General Capital funding settlement. There has been a £14K (0.26%) reduction in
funding from 2016/17. The Initial Capital Programme Proposals in November 2016
assumed a 10% reduction year on year. Having considered that the authority's






capital funding has been flatlined for the past two financial years and reviewing the
assumptions adopted by a number of other authorities across Wales, the assumed
future funding has been revised to a 5% reduction year on year to 2021/22. The
change to this assumption increases the funding in 2018/19 by £270K and has a
knock on effect throughout the programme.

17. On this basis, a table representing the capital funding from the Welsh Government is
shown below:

Resources from Welsh Government 17/18 18/19 19/20 20/21 21/22
£°000 £000 £000 £000 £’000

Supported Borrowing - General Fund 3,360 3,192 3,032 2,880 2,736
General Capital Grant 2,045 1943 1,846 1,754 1,666
Total 5405 5,135 4,878 4,634 4,402

18. Another means of financing capital expenditure is through capital receipts resulting
from the sale of assets. Receipts from the sale of Housing Revenue Account (HRA)
assets can only be spent in the HRA and cannot be used to finance General Fund
capital schemes. As at 31st March 2017, the forecast balance of useable capital
receipts totals £6.085M of which £1.327M is ring-fenced for Social Services and
£1.299M is ring-fenced for Education. No further general capital receipts or ring-
fenced Social Services capital receipts are anticipated between 2017/18 and
2021/22. A further £9.114M ring-fenced Education capital receipts for the School
Investment Programme are estimated to be generated between 2017/18 and
2021/22. It should be noted, however, that projected future capital receipts are not
guaranteed and failure to achieve the projected level of capital receipts could impact
the affordability of the current 21st Century Schools Band B proposals.

19. HRA capital receipts arise from the sale of dwellings under the Right To Buy Act,
HRA land and other HRA assets. In the case of HRA receipts, regulations set out
that receipts since 1 April 2004 can only be used to fund HRA capital expenditure or
to repay HRA debt. As at 31st March 2017, the forecast balance of useable HRA
capital receipts is nil as any receipts received in a year are used to fund expenditure
incurred in that same year. No further HRA receipts have been assumed.

20. If the schemes shown in Appendix 1 are approved, the effect on General Fund
useable capital receipts will be as shown in the following table.

Capital Receipts General Ringfenced Ringfenced
Social Education
Services
£000's £000's £000's
Anticipated Balance as at 1st April 2017 3,459 1,327 1,299
Anticipated Requirements — 2017/18 (2,583) 0 0
Anticipated Receipts — 2017/18 0 0 0
Balance as at 31st March 2018 877 1,327 1,299

Anticipated Requirements — 2018/19 (100) (1,327) 0
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Anticipated Receipts — 2018/19 0 0 0
Balance as at 31st March 2019 776 0 1,299
Anticipated Requirements — 2019/20 (127) 0 (2,617)
Anticipated Receipts — 2019/20 0 0 4,557
Balance as at 31st March 2020 649 0 3,239
Anticipated Requirements — 2020/21 (313) 0 (7,796)
Anticipated Receipts — 2020/21 0 0 4,557
Balance as at 31st March 2021 336 0 0
Anticipated Requirements — 2021/22 (100) 0 0
Anticipated Receipts — 2021/22 0 0 0
Balance as at 31st March 2022 236 0 0
Anticipated Requirements — 2022/23 0 0 0
Anticipated Receipts — 2022/23 0 0 0
Balance as at 31st March 2023 236 0 0

21. The Education Capital Programme utilises general capital receipts in addition to
capital receipts ring-fenced for Education.

22. Capital expenditure can also be funded by revenue contributions or the utilisation of
existing reserves. A reserve is a sum of money that has been set aside by the
Council for a specific purpose, they are voluntary and can be made when the Council
determines. Advances can be made from a reserve for the purchase of assets, which
are then repayable over the life of the asset and the reserve is constantly replenished
e.g. Vehicle Renewals Fund. Alternatively schemes can be funded from reserves
with no repayment, however, once spent that source of funding is lost.

23. One such reserve is the Project Fund which exists to finance capital and revenue

projects. The estimated balance of the Fund as at 31st March 2017 is £4.293M. A
balance of £2M will be retained as a balance on this fund. The following table shows
the projected position of the fund over the next five years.

Project Fund

£'000
Anticipated Balance as at 1st April 2017 4,293
Anticipated Requirements — 2017/18 (2,054)
Anticipated Receipts — 2017/18 0
Balance as at 31st March 2018 2,239
Anticipated Requirements — 2018/19 (22)
Anticipated Receipts — 2018/19 0
Balance as at 31st March 2019 2,217
Anticipated Requirements — 2019/20 (62)
Anticipated Receipts — 2019/20 0
Balance as at 31st March 2020 2,155





24,

25.

26.

27.

28.

Anticipated Requirements — 2020/21 (150)

Anticipated Receipts — 2020/21 0
Balance as at 31st March 2021 2,005
Anticipated Requirements — 2021/22 0
Anticipated Receipts — 2021/22 0
Balance as at 31st March 2022 2,005

In a similar vein, the Council has an IT Fund estimated at £3.493M as at the end of
2016/17. The Council relies heavily on technology to deliver its services and the
Fund allows investment in this infrastructure and also enables the Council to exploit
opportunities to reduce the cost of services. This is in accordance with a report from
the Wales Audit Office in December 2012 entitled ‘Use of Technology to Support
Improvement and Efficiency in Local Government’. Best practice highlighted in the
report recommends that ‘A corporate technology development fund is used to fund all
developments with commitment that efficiencies replenish funds'.

Other means of generating income to fund capital projects is through monies
forthcoming under S106 planning obligations.

Outside of the above, the Council is heavily dependent on specific grant funding to
supplement its own resources if certain capital schemes are to be progressed.
Generally, this comes via Welsh Government, although contributions from other
public sector organisations or associated bodies are also forthcoming. It is estimated
that over the next 5 years, the level of specific grant funding for General Fund Capital
Schemes is approximately £67.804M which is around £43M more than the level of
General Capital Funding for the same period (£24.454M). The £67.804M grant
funding is made up of £0.205 Band A 21st Century Schools grant, £31.2M Band B
21st Century Schools grant, £3.338M Flood Defence and Structures grants, £13.85M
Major Repairs Allowance grant and £19.211M Five Mile Lane Improvement grant.
Many of these schemes require a match funding contribution to be made by the
Council to the cost of the scheme.

When considering options for capital financing, the ability of the Council to finance
the repayment of any loans it raises for the funding of capital schemes must be
considered. Part 1 of the Local Government Act 2003 requires local authorities to
have regard to the Prudential Code, which has been developed by CIPFA (the
Chartered Institute of Public Finance and Accountancy) as a professional code of
practice. In setting the capital programme, the Council must ensure that the key
objectives of the Prudential Code are complied with. The Council must ensure that its
capital investment plans:

Are affordable;

All external borrowing and other long term liabilities are within a prudent and
sustainable level; and

The consequent treasury management decisions for Prudential Borrowing (also
referred to as Unsupported Borrowing) are taken in accordance with good
professional practice.

The Code recognises that in making capital investment decisions the Council must
have regard to option appraisal, asset management planning and strategic planning.
However, given the expected severity of cuts in future revenue resources, the





29.

30.

potential for servicing debt not funded by Welsh Government as part of General
Capital Funding or already provided for (e.g. Prudential Borrowing for the Schools
Investment Programme and Housing Improvement Programme) is extremely limited
as this will need to be funded through the revenue budget.

The projected amount of prudential borrowing utilised at 31st March 2017 is
£95.053M which is made up of £6.690M for Highway Improvements under the Local
Borrowing Initiative, £7.444M for 21st Century Schools Programme, £16.626M
Housing Improvement Programme, £63.156M Housing Subsidy Buyout and the Local
Government Borrowing Initiative for 21st Century Schools £1.137M. After allowing for
repayments the balance is expected to be £90.968M at 31st March 2017.

The table below sets out the Council's Prudential Borrowing over the next 5 years: -

Prudential Borrowing

Scheme 2017/18 2018/19 2019/20 2020/21 2021/22 Total

21st Century Schools Local

£000 £000 £000 £000  £000 £000

i o 1,500 0 0 0 0 1,500
Borrowing Initiative
21st Century SchoolsBand B 0 0 0 2,000 O 2,000
Housing Improvement 13,269 5,430 4,149 639 212 23,699
Programme
Total 14,769 5,430 4,149 2,639 212 27,199
31. Total new Prudential Borrowing over the next 5 years is estimated at £27.199M of
which £23.699M relates to the Housing Improvement Programme.
32. Future Prudential Borrowing for School Investment Programme Band B schemes
totals £2M in 2021/22.
33. At the end of the Capital Programme period (31st March 2022) the outstanding

prudential borrowing taking into account repayments is expected to be £13.564M
General Fund and £91.8M HRA.

Amendments to the 2016/17 Capital Programme

34.

35.

36.

Reprofiling is required across some significant schemes in the Capital Programme as
set out below;

Romilly Primary School - The Council received approval of the award of funding for
this scheme in December and the funding for the scheme now needs to be reprofiled
as follows;

2016/17 2017/18 2018/19

£000's £000's £000's
Original Profile 0 1,200 0
Revised Profile 40 1,124 36

Barry Comp Internal and External Refurbishment Works - There is a significant
underspend against the original schedule of works as a result of the items being





37.

38.

39.

40.

41.

determined to be unsuitable for the school and also some of the works being
delivered below the initial cost estimate. The current underspend offers the
opportunity for additional works to be carried out at the school or for other priority
schemes to be progressed across the wider School estate. The proposed use for this
underspend will be subject to a further report.

Modular Building Resiting - It is requested that £82K is carried forward to 2017/18
and £1K to 2018/19. Of this £20K would be utilised as per the Cabinet report of 31st
October 2016 for adaptations at Fairfield Primary School to enable Nursery provision
to be established at the school. The balance of £62K in 2017/18 and £1K in 2018/19
will be utilised to complete the resiting works.

St Josephs Nursery and Early Intervention Base (EIB) - The Council has secured
S106 funding of £801K from local housing developments. In addition Capital
Receipts of £230K will be utilised for a projected total scheme cost of £1.031M that
will be used to enhance facilities at St Joseph’s RC primary school. The funding will
be used to;

Facilitate internal alterations to the school learning environment and thus increasing
school capacity;

Establish a new nursery unit; and
Locate an Early Intervention Base (EIB) at the school

The Early Intervention Base will operate as a satellite of Ysgol Y Deri special school
and therefore staff will be employed by Ysgol Y Deri who will be responsible for their
management. Pupils attending the Early Intervention Base will be either on roll at
Ysgol Y Deri or their home school and not St Joseph’s.

Vehicle Replacement Programme - Following a delay in purchasing a number of new
vehicles pending the outcome of the Reshaping Services review of Visible Services,
it is requested that £2.095M is carried forward to 2017/18. The Vehicle Replacement
Programme has been reprofiled throughout the programme as set out in paragraph
46 to this report.

Coldbrook Flood Risk Management - As reported to Cabinet on 23rd January 2017,
the scheme has encountered some delays and additional costs. The Cabinet report
requested that the Capital Programme sum was increased to £3.801M in 2016/17
and £0.670M in 2017/18 subject to WG approval of the 85% grant funding required.
Delegated Authority was also granted to increase the contract sum beyond this
amount. As it is now anticipated that this Delegated Authority will be requested, it is
proposed to increase the capital programme in line with the maximum contract sum
as set out in the 23rd January 2017 report. The revised profile of the scheme will be
£4.820M in 2016/17 and £1.412M in 2017/18. This will be funded from £5.298M WG
Grant funding, £66K from capital receipts and £868K from reserves.

SPACE Project and Civic Office Rewire and Network Rewire Schemes - New fire
barriers were required to the second and third floors above the suspended ceilings
which could not be determined until the ceilings were removed. These additional
works have resulted in an extension to the programme for the SPACE and network
rewiring projects and the scheme budgets have been reprofiled as shown overleaf;





42.

2016/17 2017/18 2018/19

£000's £000's £000's
Original Estimates 2,929 125 0
Revised Estimates 1,400 1,600 54

Court Road Depot - As options for the site are still being explored it is proposed that
the current sum of £300K is carried forward to 2017/18 to enable the rationalisation
of Council accommodation to proceed as required.

Proposed Capital Programme 2017/18 to 2021/22

43.

44,

45.

46.

47.

48.

49.

Following consideration of all of the above, the proposed 5-year Capital Programme
2017/18 to 2021/22 is attached at Appendix 1.

Since the Initial Capital Programme Proposals were prepared, a small number of
amendments were received and are outlined below.

Several schemes have been included in Appendix 1 which will be funded from S106
monies. These include schemes to enhance Fferm Goch Public Open space,
improve sustainable transport and ongoing enhancements for the local community in
respect of the Penarth Heights development. Schemes to expand Rhws Primary
education, to implement Nursery and Early Intervention provision at St Josephs and
the Mixed Sex and Welsh Medium Band B schemes also have significant
contributions from S106 as a result of local developments in the respective areas.

As part of the transport review the use of vehicles by the Council has been
extensively reviewed, which has meant that the purchase of new vehicles under the
scheme has been delayed. In addition, an amendment to the level of expenditure in
the Capital Programme is required, to reflect the continuing need to replace vehicles
across the Council. The proposed revised expenditure is set out in the table below
and differs from the Initial Capital Programme Proposals which were reported to
Cabinet in November 2016:

2017/18 2018/19 2019/20 2020/21 2021/22

£000's £000's £000's £000's £000's
Original Expenditure 1,140 1,140 1,140 1,140 1,128
Revised Expenditure 3,235 1,756 1,250 901 922

Vehicles can be funded from the Vehicle Renewals Fund, alternatively the vehicles
could be leased or borrowed for using prudential borrowing. The level of and
financing of this expenditure will be reviewed during 2017/18.

Slippage requested through Capital Monitoring reports at Cabinet on 23rd January
2017 and 6th of February 2017 have been included in Appendix 1 of this report.

As part of the Initial Revenue Proposals report presented to Cabinet on 14th
November 2016 it was projected that the outturn for Policy for 2016/17 would be a
favourable variance of £4m. Cabinet resolved "That the sum of £4 million be set
aside to the General Fund and consideration be given for that allocation to be used to
offset the shortfall in the revenue budget and/or used for capital schemes, the details
of which will be considered by the budget working group before the final revenue
proposals are presented to Cabinet and Council for approval®.

10
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50.

Options for this funding have been considered by the Budget Working Group. £1M
will be transferred into the Visible Services fund and used to carry out additional road
and pavement resurfacing works over the next 2 years as shown in Appendix 1.
Under the Local Development Plan, site provision must be made for Gypsy
Travellers. Further work will need to be undertaken as to the final requirements and
£1M will be set aside in a fund for a Gypsy/Traveller site scheme. It is also proposed
that £500K is placed in the Council Building Fund to generally finance schemes
included in the proposed capital programme and £500K is transferred into the Visible
Services fund to be used to finance future capital expenditure.

Delivering Well Being

51.

52.

53.

The Capital Programme is set having regard to the Council’s corporate priorities,
which are included in the Corporate Plan through the 4 well-being outcomes which
are: -

An Inclusive and Safe Vale

An Environmentally Responsible and Prosperous Vale
An Aspirational and Culturally Vibrant Vale

An Active and Healthy Vale

These outcomes demonstrate the Council’s commitment to the Well-being of Future
Generations Act which aims to improve the social, economic, environmental and
cultural well-being of Wales and ensures that the needs of the present are met
without compromising the ability of future generations to meet their own need.
Examples are as follows:-

Continued investment in housing through the Housing Improvement Programme to
achieve the Welsh Housing Quality Standard and with further expenditure planned
for new build and environment and regeneration programmes;

Investing in the introduction of LED street lighting will bring environmental benefits;

Further investment in schools through the School Investment Programme with Band
A substantially complete and future development under Band B anticipated to
commence in 2019/20;

Additional funding being provided in 2018/19 and 2021/22 for Disabled Facilities
grants; and

Investment in the Leisure Centres to encourage more use and activity.

In developing the Corporate Plan, the Council has reflected on the way it works and
has stated 5 principles it will follow. These budget proposals reflect this new
approach to working. The 5 ways of working are :

Looking to the long term - The capital proposals is a means of planning for the future
and takes a strategic approach to ensure services are sustainable and that future
need and demand for services is understood;

Taking an integrated approach - The capital proposals highlight and encourages
ways of working with partners as it utilises funding received from various sources to
deliver schemes such Welsh Government and S106 funding;

Involving the population in decisions — As part of the budget proposal process there
has been engagement with residents, customers and partners;
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Working in a collaborative way — The capital proposals recognises that more can be
achieved and better services can be provided by collaboration and it encourages this
as a way of working in the future which includes providing funding to work with local

communities; and

Understanding the root cause of issues and preventing them — The capital budget
setting process is proactive and allows an understanding of the financial position so
that issues can be tackled at the source.

Financial Strategy

54.

In previous Capital proposals a number of pressures have been identified that would

need to be subject to on-going review and management as follows;

Capital Budget Pressure

Mitigating Action Taken

The possibility of increased demands
upon flooding, coastal protection and
the environment generally (including
an accelerated deterioration of the
highways infrastructure).

Recurring sums have been set aside to fund
annual works for flood and coastal protection.
Recurring sums have also been set aside for
resurfacing. An additional sum of £1M is to be set
aside from the projected 2016/17 underspend into
the Visible Services Reserve to assist with the
pressures in these areas.

The general shortfall of funding
available to address the Council’s
asset renewal requirements.

Rationalisation of accommodation should assist
with this pressure as it will minimise the number of
properties with Asset Renewal requirements. In
light of this pressure the asset renewal budget for
schools has been increased to £823K in 2017/18
and £1M in 2018/19. In the 2016/17 to 2020/21
Capital proposals a recurrent £100K for Social
Services asset renewal was allocated. Any
underspends against these budgets should be
reported and will be ringfenced for future asset
renewal requirements against the service's
assets.

The Council’'s ambitions for further
regeneration and how they can be
realised.

Regeneration is a central theme of the capital
programme. The Council has committed to a
recurring sum for Regeneration of £300K and has
prioritised regeneration schemes as part of the
2017/18 bids.

The continued expansion over time of
the Schools Investment Programme.

Band B Schemes for the School Investment
Strategy have now been included in the Capital
Programme. Welsh Government has confirmed
that Band B will commence in 2019/20. It is
estimated that the cost of Band B will be in the
region of £63.3M and it is assumed that the Welsh
Government grant intervention rate will be 50%.

Funding of Renewal Areas to address
housing, social and environmental
problems in the light of reduced grant
availability.

The WG renewal area grant comes to an end in
March 2017. The Council has allocated in the
capital programme a sum of £150K, £300K and
£300K in 2017/18, 2018/19 and 2019/20
respectively to Housing Regeneration and this
could be used as match funding for any potential
future sources of WG funding.
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School Investment Programme

55.

56.

S7.

The 21st Century Schools Programme is the Welsh Government's funding initiative
for investment in schools. The first tranche of schemes under the Band A funding
were submitted prior to November 2011. Band A schemes run between 2013/14 and
2018/19. Band B schemes are expected to commence in 2019/20.

The schemes included under the Band A submission for construction, between
2013/14 and 2018/19, are Ysgol Nant Talwg, Ysgol Dewi Sant, Ysgol Gwaun Y Nant
and Oakfield, Colcot, Romilly Primary and Llantwit Learning Community.

The Band A Programme is progressing well. Penarth Learning Community, Ysgol
Nant Talwg, Ysgol Dewi Sant, Ysgol Gwaun Y Nant and Oakfield are complete and

occupied. The Llantwit Learning Community scheme is substantially complete and
the school is due to be occupied in February 2017. The Colcot Primary scheme is

underway with further works due to take place over the Summer holidays. The
Romilly Primary Scheme received approval in December 2016 and is currently in the
design phase with the majority of works expected to take place in 2017/18.

58. The following table shows the planned spend on the Education Capital Programme
from 2017/18 to 2021/22 incorporating expenditure under Band A and Band B
schemes funded under 21st Century Schools Programme. Gross Expenditure totals

£77.379M.
By Scheme 17/18 | 18/19 |19/20 |20/21 |21/22 | Total
£000's | £000's | £000's | £000's | £000's | £000's
Llantwit Major Learning Community 1,240 29 - - - 1,269
Colcot Primary 375 - - - - 375
Band B Preparatory Work
Cﬁa(rj]ging E%?)r?]t:e)([a o 250 500 i ] ) 750
Band B Schemes Welsh Medium 150 100 | 5,650 | 10,500 | 2,600 | 19,000
Band B Schemes Co Ed 350 150 | 12,900 | 24,000 | 6,000 | 43,400
Band A Romilly Primary 1,124 36 - - - 1,160
Eagleswell Demolition 100 100
Eagleswell Marketing & Disposal 39 - - - - 39
St Cyres Lower School Marketing &
Dispzsal ’ 48 ) i ) ) 48
St Josephs Nursery and EIB 1,031 - - - - 1,031
Schools Asset Renewal/Other 810 601 600 600 600 3,211
Additional Schools Asset Renewal 223 400 - - - 623
Education Asset Renewal -
contingency 50 50 i i i 100
Victorian Schools 2,000 - - - - 2,000
Rhoose Primary New School 1,500 | 1,762 - - - 3,262
Gwenfo Primary Expansion 11 - - - - 11
Schools IT Loans 200 200 | 200 200 200 1,000
Total 9,501 | 3,828 | 19,350 | 35,300 | 9,400 | 77,379
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59. The total allocation for Victorian Schools in 2017/18 is £2M to support ongoing works
across 21 Victorian Schools to address the existing issues with lath and plaster and
masonry deterioration. These works are expected to be completed during 2017/18.

60. There is an asset renewal budget of £0.823M in 2017/18 and £1M in 2018/19. From
2019/20 the asset renewal budget has to reduce to the original £600K allocation due
to increasing constraints on resources and the 21st Century Schools Band B
Programme. Education in consultation with Property Services, allocate this budget in
year to various schemes including rolling programmes of boiler and toilet renewal.

61. Band B Schemes are expected to commence in 2019/20 and in December 2016 the
Council submitted aspirations for a number of schemes to Welsh Government in
addition to the Mixed Sex Barry Secondary and Welsh Medium Barry schemes that
the Council has committed to. Based on latest indications, it has been assumed that
50% funding will be available from Welsh Government to fund these schemes.
However, there is no guarantee that this funding will be available from Welsh
Government or what form it will take. An intervention rate in excess of 50% would
increase the Council's capacity to deliver Band B schemes. The delivery of Band B
schemes is contingent on the realisation of the projected level of capital receipts, the
receipt of projected S106 sums and an intervention rate of at least 50%.

62. Indicative strategic projects for the Council under Band B funding would seek to
address the following:

. Expanding primary sector capacity and addressing the condition of school buildings
in various areas across the Vale; and

° Rationalisation of school buildings currently situated on split sites.

63. The total cost for Mixed Sex Barry Secondary Schools and Welsh Medium Band B
schemes is projected to be in the region of £63.3M and of this total £0.5M, £0.25M,
£18.55M, £34.5M and £8.6M have been included in Appendix 1 for 2017/18,
2018/19, 2019/20, 2020/21 and 2021/22 respectively. The final £0.9M for the Band B
schemes is profiled in 2022/23.

64. The Education Capital programme is anticipated to be funded as follows;

By Funding Source 17/18 | 18/19 |19/20 20/21 21/22 | Total
£000's | £000's | £000's £000's £000's | £000's
General Capital Funding 2,743 | 2,055 2,448 2,204 | 1,972 | 11,422
Capital Receipts 1,643 1 2,644 8,009 0 | 12,297
Other. Refserves and Revenue 64 0 2166 1,539 0| 3,769
Contribution
School Investment Reserve 1,352 192 2,242 2,075 2,928 8,789
IT Fund 200 200 200 200 200 | 1,000
Prudential Borrowing 1,500 0 0 2,000 0| 3,500
Total Internal Funding 7,502 | 2,448 9,700 | 16,027 | 5,100 | 40,777
S106 Agreements 1,812 | 1,362 0 2,023 0| 5,197
Welsh Government Grant 187 18 9,650 17,250 4,300 | 31,405

Total Funding 9,501 | 3,828 | 19,350 | 35,300 | 9,400 | 77,379
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Housing Improvement Programme

65.

66.

67.

68.

69.

The Welsh Government requires all local authorities who retain their housing stock to
submit an acceptable Housing Business Plan annually that incorporates a detailed
financial forecast in the form of a 30 year financial model. The Business Plan is the
primary tool for a local authority’s housing landlord service and includes all assets
within the Council’'s Housing Revenue Account (HRA).

It is anticipated that the draft Housing Business Plan will be reported to Cabinet
during March 2017, once the latest guidance has been received from Welsh
Government and the Plan will also need to be approved by Council. The Plan will
form the basis of the Major Repairs Allowance (MRA) grant application, which is a
pivotal financing component for the Housing Improvement Programme (to meet the
Welsh Housing Quality Standard (WHQS)).

The MRA for 2017/18 has not yet been announced by the Welsh Government but the
assumed budget in Appendix 1 remains at £2.770M per annum as received in
2016/17.

The Final Capital Programme Proposals reflect the level of works required to meet
and maintain WHQS. It is expected that WHQS will be attained by the end of 2017
calendar year, with on-going work required to maintain the standard based on
component lifecycles. In addition, the proposed Housing Improvement Programme
includes new build and regeneration work between years 2017/2018 and 2021/2022.

The budget for the Housing Improvement Programme is shown in Appendix 1 and
the sources of funding are detailed in the table below.

Original Funding 2017/18 2018/19 2019/20 2020/21 2021/22

£'000's £'000's £'000's £'000's £'000's
Housing Reserves 3,532 4,192 4,451 4,844 5,412
MRA Grant 2,770 2,770 2,770 2,770 2,770
Unsupported Borrowing 13,269 5,430 4,149 639 212
Total Budget 19,571 12,392 11,370 8,253 8,394

Other Schemes

70.

71.

72.

A sum of £1.350M per annum in 2017/18 and 2018/19 and £800K in 2019/20,
2021/21 and 2021/22 is included to address high priority Visible Services assets and
infrastructure improvements.

Flood Risk Management funding of £100K per annum is provided in addition to
recurring coastal protection funding of £110K per annum. Increased matchfunding
has been made available to ensure that the Coldbrook Flood Risk Management is
able to be completed during 2017/18. The Llanmaes and Boverton schemes which
are included in the Capital Programme will also enhance flood protection in the area.
Given the complexity associated with Flood Risk Management schemes it is
proposed that £150K is ringfenced in the Visible Services Reserves for potential
additional match funding for these schemes.

A sum of £339K (including slippage from 2016/17) in 2017/18 and £300K from
2018/19-2021/22 has been allocated in relation to the Barry Regeneration

15



http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2017/17-02-20/Appendices/Final-Capital-Proposals-201718-to-202122-Appendix-1.pdf

http://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2017/17-02-20/Appendices/Final-Capital-Proposals-201718-to-202122-Appendix-1.pdf



73.

Partnership. As well as being used for preparatory work (e.g. site investigations), this
may also be applied as match funding to lever additional sources of grant funding. In
addition to this £155K has been allocated to a regeneration scheme at Nells Point
former toilet block.

Funding for Disabled Facilities Grants of £5.350M has been provided in total over the
5 years.

Resource Implications (Financial and Employment)

74.

The table below details the General Capital Funding and internal resources required
to fund the schemes proposed in Appendix 1.

Analysis of Net Funding Required for the 2017/18 Capital Programme

General Fund £000
Welsh Government Resources:

General Capital Funding 2,045
Supported Borrowing 3,360
Council Resources:

Capital Receipts 2,582
Unsupported (Prudential ) Borrowing 1,500
Revenue/Reserves/Leasing 12,893
Net Capital Resources 22,380
Housing

Council Resources:

Capital Receipts 0
Unsupported (Prudential) Borrowing 13,269
Housing Reserves 3,532
Net Capital Resources 16,801
75. An anticipated reduction in resources in the future will restrict the number and size of

capital schemes that the Council is able to fund. There will be significant pressures
on spending post 2021/22 which are not yet funded. These include the backlog of
school, highway and buildings repairs which in time could expand beyond issues
associated with repairs and maintenance to those of fit for purpose’ considerations.

Sustainability and Climate Change Implications

76.

77.

Sustainability is one of the main strands of the financial strategy for capital. Several
of the schemes included in these proposals will assist in addressing the impact of
climate change.

One of the purposes of the Sustainable Development Working Group is to review the
sustainability of major capital schemes. Wherever possible, the Council strives to
reduce carbon emissions and improve energy efficiency and positively encourages
waste reduction initiatives.
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Legal Implications (to Include Human Rights Implications)

78. The Council is required to show that capital expenditure is covered by identified
resources when developing its Final Capital Programme proposals.

Crime and Disorder Implications

79. The obligations of the Council with regard to Section 17 need to be fully considered
in the budget decision making process.

Equal Opportunities Implications (to include Welsh Language issues)

80. Additional finance improves the Council’s opportunities for assisting disadvantaged
members of society.

Corporate/Service Objectives

81. Funds allocated contribute to the wide range of corporate service objectives as set
out in the Corporate Plan.

Policy Framework and Budget

82. This report is following the procedure laid down in the constitution for the making of
the capital budget and needs to be referred to Council to make the final decision.

Consultation (including Ward Member Consultation)

83. The Corporate Management Team has been consulted on the proposals.

Relevant Scrutiny Committee

84. Corporate Performance and Resources
Background Papers

Bids received from departments
Correspondence received from the Welsh Government

Contact Officer

Section 151 Officer

Officers Consulted

Corporate Management Team

Responsible Officer:

Section 151 Officer
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Vale of Glamorgan Council Funding Formula for Mainstream Schools 2017/18

1. Introduction



This formula was constructed by the mainstream schools funding formula review group (a sub group of the budget forum) following the 2016/17 review of the funding formula for schools in accordance with Vale of Glamorgan Council Fair Funding Scheme for Schools, the School Funding (Wales) Regulations 2010 and the School Standards and Framework Act 1998.  The allocation principles were approved by the Schools Budget Forum on 18th January 2017.

This formula will continue to be reviewed throughout the 2017/18 financial year and will remain an annual item on the Budget Forum programme of work in order to ensure that it remains relevant and responds to changes in central government funding.

The composition of the review group is shown at appendix 1.



2. Budget



The 2017/18 budget was approved by full Council on March 1st 2017.  The Council has awarded growth of £874,000 to the schools budget as shown below

· Pay and Price inflation, and demographic increase			£689,000

· Pension increase (non-teachers)					£  60,000

· Apprenticeship levy (50%)						£125,000

There have been transfers out of the mainstream schools budget amounting to £623,205 as indicated below

· Apprenticeship levy top-slice				(£250,000)

· Increase in pupils not educated at schools		(£127,000)

· WG claw-back for EWC Fees			 	(£  43,000)

· Reshaping Services Efficiencies				(£  78,000)

· Increase in pupils at Ysgol Y Deri				(£125,205)

The catering budgets for free school meals and breakfast clubs have been delegated to primary schools from April 2017.  This has resulted in an increase to primary schools budgets of £1,262,345 which schools will use to purchase back provision from Vale Catering Services or other Providers.

Summary of movement on the Mainstream Schools Budget

2016/17 Budget		£74,608,789

Growth			£     874,000

Catering Delegation		£  1,262,345

Transfers out			(£   623,205)

2017/18 Budget		£76,121,929



3. Pupil Numbers

In order to ensure schools have sufficient funding to cover the September intake, funding is based on a calculation for adjusted pupil numbers.

Adjusted pupil numbers are calculated as shown below

· Current number on role (should match unverified January 2017 PLASC)

· Plus 50% of the projection for the following year number on role (Jan 2018)

· Less 50% of the previous year (2016) forecast for the current year (Jan 2017)



Adding 50% of the projection for the following year ensures that the school has sufficient funding to manage the September intake.  Deducting 50% of the previous year forecast will ensure an automatic claw-back for schools that had over projected pupil numbers and an additional allocation for those where pupil numbers had been under projected.

According to the January 2017 Plasc figures, there are 335 additional pupils on roll in January 2017 than there were in January 2016.  Pupil projections for 2018 have increased further resulting in an increase to adjusted pupil numbers of 446 pupils when comparing the 2017/18 formula to the 2016/17 formula.  This increase in pupil numbers has had a negative effect on the value of funding per pupil.

4. Age Weighted Pupil Unit – (AWPU)

In accordance with the School Funding (Wales) Regulations 2010 and the School Standards and Framework Act 1998; at least 70% of the delegated schools budget must be allocated via pupil numbers.  This allocation should be weighted by age to account for the different levels of funding required throughout the different year groups.  The Vale of Glamorgan Council has allocated 73.44% of the schools budget via the AWPU.

For each full time pupil, a school will receive an Age Weighted pupil unit (AWPU) allocation as shown in the tables below.



Primary Age Weighted Pupil Unit (AWPU)

		

		Nursery

		Reception

		Year 1-2

		Year 3-6



		Pupil Allocation

		£2,668.66

		£2,753.07

		£2,387.37

		£2,174.88







The full breakdown of the Primary AWPU is shown at Appendix B.



Secondary Age Weighted Pupil Unit (AWPU)

		

		Year 7-9

		Year 10

		Year 11



		Pupil Allocation

		£3,156.78

		£4,122.75

		£4,260.09







*note – sixth form pupils are funded by the Welsh Government post 16 grant and are not accounted for in this formula.

A full breakdown of the secondary AWPU calculation is shown at Appendix C.




5. Floor Area Allocations

To account for school costs that are driven by the size of the school building and its grounds the following allocations are included in the formula.

		Basis

		Allocation

		Covering



		Internal Floor area

		£16.95 per m2

This amount has been calculated by looking at the actual spend of all schools and dividing by the entire floor area.

		Repairs, maintenance, security, cleaning, refuse recycling, utilities.  50% of these costs are funded through the AWPU and the remaining 50% are funded through this floor area based allocation.



		External grounds area

		£2.75 per m2

		Grounds Maintenance










6. SEN Funding



SEN Funding has been divided into two areas



i. The Additional Needs Fund (ANF) 

An amount allocated to schools to support pupils with a higher level of additional learning needs.  The ANF funding per school is pooled into one budget which is then allocated to schools dependant on need via the additional needs panel.  

The total ANF budget is £1,455,000.  The pooling of this budget helps schools to mitigate individual financial risk from a disproportionate level of pupils requiring higher level support.  The ANF Funding is allocated to schools through the AWPU – as identified in appendices B and C.



ii. Funding to support mainstream additional learning needs (ALN)

An amount allocated to schools to support pupils in mainstream education with additional learning needs.  

This funding is allocated as shown in the following table.  

		

		School Action Plus

		eFSM

		AWPU



		Secondary mainstream ALN

		£2,221.97 per pupil identified as school action plus within the schools plasc

		n/a

		n/a



		Primary mainstream ALN

		£1,264.22 per pupil identified as school action plus within the schools plasc. (60% of total primary allocation)

		£200.08 per pupil entitled to free school meals as identified in the schools plasc. (20% of total primary allocation)

		£23.42 per primary pupil. (20% of total primary allocation)







Ongoing moderation of the validity of School Action Plus data will ensure the SEN funding is an accurate reflection of need.  

  




7. Lump Sum Allocations

To account for costs regardless of school capacity and size, the following lump sum allocations are included in the formula.

		Allocation

		Amount

		Basis of Calculation



		Head teacher

		Various 

		Midpoint of the Headteacher’s salary range.  Note - Ysgol Bro Morgannwg receives two allocations as the authority’s only combined age 3-19 school.



		Administration

		Based on school capacity

Primary

Less than 421             £ 38,403

421 or more                £ 51,204



Secondary                 £128,010

		Based on the top of a grade E at 1.5FTE for primary <421, 2 FTE for primary >421 and 5 FTE for Secondary schools.  (secondary allocation includes an exam officer)

Additional per pupil allocation included in the AWPU.



		Caretaking

		Based on school capacity



less  than 421 -  £  25,868

less than 701 -   £  38,802

701 or more       £  45,629

		Based on the top of a grade E and 1 FTE for schools up to 421 capacity,  1.5 FTE for schools up to 701 capacity,  and 1.75 FTE for schools with a capacity above 701





		SLAs

		£12,697 per primary school

£28,786 per secondary school

		A lump sum to fund central recharges and SLAs for payroll, HR, Creditors, Schools finance support  Licence fees, School Finance Support, ICT (basic support), Governor support, E-Teach and DBS checks.



		Rates/Rent/ Insurance

		Various

		Actual projected charges for rates, rent and foundation phase insurance.



		Listed buildings

		From £7,500 to £15,000

		Based on the estimated additional maintenance and repairs cost of the Vales listed school buildings.



		Waste water treatment 

		From £1,000 to £4000

		An allocation for schools required to pay for waste water treatment systems



		Translation (Welsh medium )

		Primary - £4,000 lump sum 



Age 3-19 School - £40,000 

		Lump sum in addition to a per pupil allocation of £10pp in Welsh medium schools.



		Primary Delegated special Units

		Per Pupil Allocation

EBD - £11,750.23



Complex Needs  - £8,061.23

		Lump sum per pupil in the delegated special units



		Primary Non Delegated Special Units

		£561.23 per pupil

		Staffing costs of non-delegated units are funded centrally.  This allocation accounts for the non-staffing costs per pupil.



		Split Site Allowance

		£129,998 per school

		Based on a non-teaching deputy head, and an allocation for additional admin and caretaking required for two sites. 



		Curriculum Protection schools <210

		Pupil numbers less than



141 pupils             £58,795

210 pupils             £47,036 

		Protection for Primary schools under the optimum size of 210 pupils (excluding nursery).

Based on the average teacher salary.  One FTE for schools less than 210 and 1.5 FTE for schools less than 141. 



		Amalgamation

		Various depending on the reduced budget, phased in over three years.

		To phase the formula funding reduction to schools as a result of amalgamation over a three year period.



		Funding Cap

		3% on the previous year budget

		To protect schools from immediate budget fluctuations above 3%.  Note – a higher level of protection has been awarded to Barry Comprehensive and Bryn Hafren for the 2017/18 financial year to avoid the two schools closing in a deficit position. (subject to outcome of consultation)








8. Allocations based on Free School Meal Eligibility

		Allocation

		Amount

		Basis of calculation



		Secondary Free School Meals

		£465.50 per pupil eligible for free school meals

		£2.45 meal price * 190 trading days.  Eligibility as per latest verified plasc.  Compulsory school age only.



		Secondary Free School Meal Client allocation

		£86.10 per pupil eligible for free school meals

		Client budget of £84,116 allocated over pupils eligible for free school meals.



		Primary Free School Meals

		£427.50 per pupil eligible for free school meals

		£2.25 meal price * 190 trading days.  Eligibility as per latest verified plasc.



		Primary School Action Plus eFSM allocation

		£200.08 per pupil entitled to free school meals.

		This accounts for 20% of the entire funding for school action and school action plus.  










Appendix A

2017/18 Mainstream Formula Review Group Representation

		

		

		Representing



		Vince Brown

		Llantwit Major Comprehensive School

		Rural Vale Secondary Schools



		Tyrone Davies

		Bryn Hafren Comprehensive School

		Barry Comprehensive Schools



		Stephen Grech

		St Richard Gwyn High School

		Secondary VA Schools



		Jonathan Hicks

		St Cyres Comprehensive School

		Penarth Secondary Schools



		Ceri Hoffrock

		St David’s Primary School

		VA, Rural Vale, and Small Primary Schools 



		The late Huw Jones

		Albert Primary School

		Penarth Primary Schools



		Kelvin Law

		Romilly Primary School

		Barry Primary Schools



		Alec Lewis

		Stanwell Comprehensive

		Foundation Phase Schools



		Sian Owen

		Ysgol Sant Curig

		Welsh Medium Primary Schools



		Hywel Price

		Ysgol Bro Morgannwg

		Welsh Medium Secondary Schools



		Gareth Rein

		St Joseph’s Primary School

		Small Primary Schools and VA Primary Schools



		Julie Thompson

		Dinas Powys Primary School

		Penarth and Dinas Primary Schools



		Debra Thomas

		Cowbridge Comprehensive School

		Rural Vale Secondary Schools



		Paula Ham

		Interim Director of Learning and Skills

		



		Trevor Baker

		Operational Manager of Strategy, Community learning and Resources

		



		Nicola Monckton

		Finance Manager of Learning and Skills

		










Appendix B

2017/18 Breakdown of Primary AWPU Allocation

		

		Nursery

		Reception

		Year 1-2

		Year 3-6

		Notes



		Teachers

		£1,566.30

		£1,566.30

		£1,566.30

		£1,566.30

		Teaching ratios of 1:30 and the average primary teaching salary.



		Foundation Phase LSAs

		£578.19

		£578.19

		£212.49



		

		WG recommendations of    1: 8 in nursery and reception and 1: 15 in year 1 to 2.  Only 35% is accounted for in this formula as around 65% of this cost is met through the EIG grant



		Technicians

		£68.47

		£68.47

		£68.47

		£68.47

		1 technician to every 360 pupils



		Admin

		£12.75

		£12.75

		£12.75

		£12.75

		8% of the entire Admin budget.  .The majority is allocated through lump sums.



		Midday Supervisors

		

		£84.41

		£84.41

		£84.41

		1 midday supervisor to every 45 pupils.



		Supply/ Maternity

		£75.54

		£75.54

		£75.54

		£75.54

		Budget of £1.5M allocated via pupil numbers



		Resources

		£115.27

		£115.27

		£115.27

		£115.27

		Budget of £2.3M allocated via pupil numbers



		Premises 

		£118.22

		£118.22

		£118.22

		£118.22

		Repairs, Maintenance, Security, Utilities, Cleaning, Refuse, Recycling.  This allocation accounts for 50% of the total premises budget.  



		ANF Fund

		£64.52

		£64.52

		£64.52

		£64.52

		To fund the schools contribution to the additional needs fund.



		Mainstream ALN

		£23.42

		£23.42

		£23.42

		£23.42

		To contribute to mainstream ALN costs



		Breakfast Club

		£45.98

		£45.98

		£45.98

		£45.98

		Based on the actual cost of the Breakfast Club provision 



		TOTAL

		£2,668.66

		£2,753.07

		£2,387.37

		£2,174.88

		



		

		

		

		

		

		






Appendix C

2017/18 Breakdown of Secondary AWPU Allocation

		

		Year 7-9

		Year 10

		Year 11

		Notes



		Teachers

		£2,480.94

		£3,309.57

		£3,309.57

		Teaching ratios of 1:20 in years 7-9 and 1:15 in years 10 and 11. Using average secondary teaching salary.



		Technicians

		£182.58

		£182.58

		£182.58

		1 technician to every 120 pupils.



		Administration

		£12.75

		£12.75

		£12.75

		8% of the entire Admin budget.  The majority of the budget is allocated through lump sum allocations



		Midday Supervisors

		£84.41

		£84.41

		£84.41

		1 midday supervisor to every 45 pupils.



		Supply/ Maternity

		£75.54

		£75.54

		£75.54

		Budget of £1.5M allocated via pupil numbers



		Resources

		£115.27

		£115.27

		£115.27

		Budget of £2.3M allocated via pupil numbers



		Exam Fees

		

		£137.34

		£274.68

		Based on the actual cost of providing exam fees in secondary schools allocated by pupils in years 10 and 11



		Premises 

		£118.22

		£118.22

		£118.22

		Premises costs including Repairs, Maintenance, Security, Utilities, Cleaning, Refuse, Recycling.  The premises AWPU allocation accounts for 50% of the total budget.  The remaining 50% is allocated via floor area



		ANF Fund

		£87.07

		£87.07

		£87.07

		To fund the schools contribution to the additional needs fund.



		TOTAL

		£3,156.78

		£4,122.75

		£4,260.09

		



		

		

		

		

		










Appendix D

Mainstream Schools Formula Summary

		Allocation

		Method

		Budget  £’000

		%



		Teachers

		AWPU

		£40,379

		53.04%



		Head teacher

		Lump sum based on HT range

		£4,580

		6.02%



		LSA (Found. Phase)

		AWPU

		£2,305

		3.03%



		Technicians

		AWPU

		£2,212

		2.91%



		Admin

		Lump sum based on Capacity and AWPU

		£3,212

		4.22%



		Midday Supervisors

		AWPU

		£1,589

		2.09%



		Caretaker

		Lump sum based on Capacity

		£1,707

		2.24%



		Sickness/Maternity

		AWPU

		£1,508

		1.98%



		TOTAL STAFFING

		

		£57,492

		75.53%



		SEN (usually spent on staffing)

		School Action Plus, AWPU, eFSM and Lump Sums

		£4,184

		5.50%



		Resources

		AWPU

		£2,875

		3.78%



		Central Support

		Lump Sums

		£827

		1.09%



		Premises and Grounds

		AWPU and floor area

		£6,719

		8.83%



		Breakfast Club

		AWPU

		£577

		0.76%



		School Meals

		FSM entitlement

		£1,166

		1.53%



		Other

		Lump Sums

		£2,282

		3.00%



		TOTAL

		

		£76,122

		100%
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Vale of Glamorgan Council Funding Formula for Special Schools 2017/18

1. Introduction



The Vale of Glamorgan Council’s special school funding formula was reviewed in the 2016/17 financial year.  It was identified that the formula was no longer relevant for the current demographic range of pupils with additional learning needs. 

This formula was constructed in accordance with the Vale of Glamorgan Council Fair Funding Scheme for Schools, the School Funding (Wales) Regulations 2010 and the School Standards and Framework Act 1998.  

This formula will continue to be reviewed throughout the 2017/18 financial year and will remain an annual item on the Budget Forum programme of work in order to ensure that it remains relevant and responds to changes in central government funding.



2. Pupil Numbers

In order to ensure schools have sufficient funding to cover the September intake, funding is based on a calculation for adjusted pupil numbers.

Adjusted pupil numbers are calculated as shown below

· Current number on role * 5/12ths (5 months/12 months)

· Plus September projection * 7/12ths ( 7 months/12 months)

· Less over projection for the previous financial year * 7/12ths ( 7 months/12 months)

· Plus under projection for the previous September* 7/12ths ( 7 months/12 months)




3. Band Weighted Pupil Unit – (BWPU)

The special school funding formula is primarily allocated based on pupil bands which are dependent on level of need.  Each January, the Complex Casework Management Team will assess the new intake with staff from the special school to ensure that pupils are in the correct banding.  75% of the budget is allocated via the BWPU.

		

		Band A

		Band B

		Band C

		Band D

		Band E



		Pupil Allocation

		£12,925.49

		£12,229.45

		£22,587.95

		£27,767.20

		£55,608.51







The table below shows the staffing weighting applied to the BWPU

		

		Teaching Ratio

		LSA Ratio

		Overall Staff Ratio



		

		

		

		



		Band A

		1 : 10

		1 : 5

		3 : 10



		Band B

		1 : 10

		1 : 6

		4 : 15



		Band C

		1 : 6

		1 : 2

		2 : 3



		Band D

		1 : 5

		2 : 3

		13 : 15



		Band E

		1 : 5

		2 : 1

		11 : 5







		

		Band A

		Band B

		Band C

		Band D

		Band E



		Teachers

		£5,097.25

		£5,097.25

		£8,495.42

		£10,194.51

		£10,194.51



		LSA’s

		£4,176.20

		£3,480.16

		£10,440.49

		£13,920.65

		£41,761.96



		Long Term Supply

		£1,071.34

		£1,071.34

		£1,071.34

		£1,071.34

		£1,071.34



		Maternity

		£148.54

		£148.54

		£148.54

		£148.54

		£148.54



		Technicians

		£198.54

		£198.54

		£198.54

		£198.54

		£198.54



		Therapists/ Nurse/OT

		£762.42

		£762.42

		£762.42

		£762.42

		£762.42



		Resources & transport

		£1,471.21

		£1,471.21

		£1,471.21

		£1,471.21

		£1,471.21







A description relating to each band is shown in the table below

		Band

		Description



		Band A

		Unable to cope in mainstream.  Varied cognitive ability.  Historically missed large amounts of schooling.  Emotionally vulnerable. No challenging behaviour.



		Band B

		MLD with few behavioural difficulties.   ASD - low level challenges



		Band C

		Has rigidity of behaviour and thought, language and communication which are enduring, consistently impending learning.  High levels of anxiety that severely affect engagement and behaviour.  Exhibits non-compliant behaviours.  Very limited communication with no interest in peers. Does not really engage in learning without adult support.  Requires regular support to maintain and develop self-care and health and safety routines.  May develop some communication for personal desires/needs.  Delayed cognitive development.  Potential to communicate effectively with peers and strangers, possibly mild motor impairment; potential to become self-sufficient in every day care.  Mostly reliant upon an adult for a significant part of their care needs e.g. changing, feeding and dressing.  Require additional therapies.  Pupils require support to communicate using AAC.



		Band D

		Exhibits frequent/regular challenging behaviours that endanger self or others.  Self-absorbed and /or difficult to engage.  Very controlling of their environment.  Needs constant individual supervision in order to engage.  Severe communication issues.  Entirely reliant upon an adult for their care needs.  Require additional therapies and/or interventions.  Severely delayed cognitive development.  Communication is limited by cognitive level, memory is very poor, pupil is easily distractible and behaviour and engagement erratic.  Requires integration into a mainstream school.  Mental Health issues - care treatment plan.  May represent a flight risk and requires supervision to ensure safety.



		Band E

		Exhibits severe challenging behaviours.  Likely to require significant therapy and interventions.  Presents a significant risk to themselves and or others, unsafe in school or community










4. School Budget

In addition to the band weighted pupil units, there are a number of lump sum allocation within the formula which are identified in the table below :

		

		Allocation

		Notes



		Senior Leadership

		£518,829

		Senior Leadership Team 



		Administration

		£233,000

		Including annual review staff and an exam officer



		Caretakers

		£45,000

		



		Utilities

		£105,000

		All utilities including telephones



		Repairs & Maintenance of Buildings and Grounds

		£105,000

		 



		Cleaning, Refuse and Recycling

		£105,000

		



		Central service level agreements

		£12,697

		Includes HR, Payroll, Creditors, LMS, Eteach, DBS, ICT and Licence fees



		Catering (free school meals)

		£44,688

		£2.45 per pupil eligible for Free School meals



		Band Weighted Pupil Units

		£5,123,267

		Total of per pupil funding



		Total School Budget

		£6,292,481

		







5. Other Delegated Budgets



There are three further budgets delegated to the special school as identified in the table below.

		

		Allocation



		Outreach provision to mainstream schools

		£255,000



		Early Intervention Base

		£168,981



		St Illtyd’s Resource Base

		£118,880
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DRAFT PROPOSALS 2017 – 2018



1.0	ASSUMPTIONS



	In order to be able to provide the required information, a number of assumptions 	have had to be made.  These include:



· The overall level of EIG for 2017 – 2018 for the region has been reduced from £41,466k to £41,211k representing a cut of £255k (0.62%).  

· Directors have agreed to reduce the match funding from Local Authorities by 0.75% (all Wales average cut) which is a further reduction of £23k. 

· CSC would calculate the individual school allocations using the regional formula and advise LAs / schools of this amount.



1.1	APPORTIONMENT AGREEMENT

At the Directors meeting in January 2017 and at the December 2016 Joint Committee meeting, the principles of apportionment were agreed.  These included:

· Reducing all centrally retained and LA delegated budgets by the WG cut of 0.62%

· Delegating as much of the EIG as possible to schools;  

· Continuing to apportion the Minority Ethnic Achievement Grant and the Education of Gypsy and Traveller Children for local authority distribution based upon previous allocations;

· Include funding for 14 – 16 learning pathways within the EIG formula for distribution directly to schools.  

· Delegate funding for non maintained settings within Foundation Phase.

· Retain central funding to support the requirements for induction and HLTA;

· Retain central funding for central support teams;

· Develop a common funding formula (based upon pupil numbers from PLASC 2017) across the region for all remaining grants;

· Apply the protection mechanism (on a sliding scale) for a further year to prevent significant winners and losers.  



1.2	CENTRALLY RETAINED EIG

	Central South Consortium (CSC) retains funding from EIG for the following areas of 	school 	improvement:

· Funding Central Support teams to build capacity (this has been significantly reduced over the last few years) in schools for Literacy, Numeracy, Foundation Phase and Welsh Second Language

· Funding for specific Circumstances (which is then pass ported onto schools e.g. SIG funding, pathfinder pairings etc)

· Delegated to LAs for specific needs of the region e,g, MEAG, Gypsy Traveller, non maintained foundation Phase support etc which is then distributed to schools according to need.

In 2017 – 2018, CSC propose to reduce the amount retained centrally by 6%.   This would enable the balance available to delegate to schools to remain at the same level as 2016-17 therefore protecting schools from the 0.62% cut imposed by Welsh Government.

1.3	DELEGATED EIG

	At the Directors meeting in January, Directors agreed to the use of PLASC 	January 17 data as the basis for apportionment for EIG for 2017 – 2018.

CSC would provide schools / LAs with an indicative allocation (prior to the data being verified) in March 2017 with final allocations confirmed to schools / LAs in June 2017.
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SCHOOLS BUDGET FORUM

Meeting Dates 2017/18













1. Wednesday 17th May 2017 8.30am

2. Wednesday 20th September 2017 8.30am

3. Wednesday 15th November 2017 8.30am

4. Wednesday 17th January 2018 8.30am

5. Wednesday 14th March 2018 8.30am

6. [bookmark: _GoBack]Meeting with the Leader - TBC
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Budget Forum 

Wednesday 18th January 2017









		ATTENDEES:



		Vince Brown, Carole Browne, Cllr. Lis Burnett, Norman Craggs, Mari Gibbs, Stephen Grech, Janet Haywood, Jonathan Hicks, Ceri Hoffrock, Kelvin Law, Alec Lewis, Audrey Males, Hywel Price, 



Also in attendance: Trevor Baker, Rachel Boucher, Sean Granville, Nicola Monckton





		APOLOGIES:

		Russell Bailey, Cllr. Lis Burnett, Samantha Daniels, Tyrone Davies, Dave Dimmick, Tim Exell, Paula Ham, ,Martin Price







		

ITEM

		

ISSUE

		

DISCUSSION 

		

ACTION REQUIRED





		1.

		Welcome & Apologies

		Apologies from Cllr. Lis Burnett, Russel Bailey and Tyrone Davies

		



		2.

		Minutes



Matters arising

		Agreed



Budget Forum membership.  Janet Haywood is the new NUT representative on the Budget Forum.



Catering delegation – KL concerned that primary Headteachers have not had enough time to review the catering delegation proposals and wanted assurances that primary schools would not be financially adversely affected.  Carole Tyley will be arranging to meet with schools through cluster meetings. 



CSC budget advisory group – the forum has requested that NM feed back to the consortium that the Vale budget forum would prefer the protective cap to be removed from the formula from April 2017 in line with the original proposals

		



















CT



		3.

		ICT service level agreement

		ICT and Data manager Sean Granville presented the revised ICT SLA to the group.  There are a number of changes from the current SLA which will be presented to the standards board on Jan 30th. A number of elements of the previous SLA have been merged which will make the SLA cheaper for most primary schools, although 4 schools will end up paying slightly more.  A service desk has been introduced providing a more responsive service to schools.



ICT Loan - It was raised that it was unfair to charge schools a higher percentage for loan administration if they are not paying into the scheme.  SG and TB to look at a compromise.

		



























TB/SG



		4.

		Finance Service Level Agreements

		NM presented the finance SLAs to the group.  The LMS SLAs have not changed.  The Long term supply scheme, maternity scheme and Licence SLAs have been added to the pack to reduce administration.



		



		5.

		Learning and Culture Scrutiny Committee Report

		NM presented a report to the forum which will go to the Learning and Culture scrutiny committee on 23rd January seeking representation from the committee for the budget forum..



		











		6.

		Catering update for secondary schools

		In response to concerns from the budget forum, the changes to the secondary catering delegation have been delayed until April 2018.  In the interim, it is requested that Carol Tyley consult with Secondary Head teachers on the proposals.

		







CT





		7.

		Mainstream Formula Review

		NM and VB presented the proposed new mainstream schools funding formula to the group.  

A sub group of the budget forum was established in April 2016 to review the current formula to ensure that is relevant and equitable; and make recommendations for modernisation and redistribution.  

There were 13 Headteachers on the group representing all types of schools across both primary and Secondary sectors. 

The Budget Forum approved to recommend that the new formula is used from April 2017 on the condition that the formula is continually reviewed and remains an annual item on the budget forum programme of work so that it can be continually updated and respond to changes in funding from Welsh Government.

		







		8.

		AOB

		VB has requested clarification for schools with regards to lettings, in particular the 10 week exemption.  Cardiff has been providing VAT training to schools on lettings.  NM to seek advice from the Vale VAT accountant.



NC raised the issue that the use of the SEWSCAP framework for the building work at Gwenfo was not financially beneficial to the school.  TB to establish if Sewscap school be used for projects of this nature

		



NM









TB



		9.

		Next Meeting date

		Next meetings to be held at Llantwit Major Comprehensive School at 8.30am



Wednesday 15th March 2017
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