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SCHOOLS BUDGET FORUM

Wednesday 2nd March 2011, 8.30 A.M.

BRYN HAFREN COMPREHENSIVE SCHOOL


AGENDA
1. Apologies
2. Job Evaluation/Equal Pay – PW [Reuben Bergman (HR)]
3. Draft Voluntary Early Retirement/Redundancy Scheme for Schools  [Attached] – SA/IT

4. Mainstream Post 16 Funding 2011/12 [Attached] – IT

5. Budget Report [Link attached and hard copy available] – PH

6. AOB     
Next meeting – 8.30am Wednesday 16th March 2011 at 
Bryn Hafren Comprehensive School
Suggested dates for future meetings:

11/05/11; 14/09/11; 02/11/11; 07/12/11; 18/01/12; 07/03/12; 09/05/12 
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VOLUNTARY EARLY RETIREMENT/REDUNDANCY SCHEME FOR SCHOOLS

1. Introduction


The scheme is a “tool” to be used by schools to assist them manage their resources and applies to all staff based in schools chargeable to the school’s delegated budget.  


1.1 The scheme will be effective from 1st April 2011/ 1st September 2011 and will be open to all schools regardless to their budgetary position (the provisions relating to schools in a redundancy situation will be effective from 1st April 2011.)

1.2 The purpose of the scheme is to support schools in the management of their resources in making efficiency savings and encouraging collaboration between schools where resources, including staff, can be shared.


1.3 There can be no guarantee that every application will be successful.  Each application under the scheme will be assessed on its own merits.  The Head Teacher will be required to support an application with a business case clearly stating the school’s financial position including the costs to be incurred and shared between the school and the Local Authority, the savings likely to be generated by the early release of the teacher and perhaps most importantly the effect on the curriculum plan and whether the applicant will need to be replaced.  The business case must be approved by the governing body before it is submitted to the Local Authority.

1.4 In making an assessment the Local Authority will consider the business case as referred to in 1.3 above, advice from Finance, HR and the School Improvement Service.  The assessment will determine the best possible action for the individual taking into account the schools and Local Authority’s ability to meet the costs incurred.


2. The Scheme 

2.1 Schools in a Redundancy situation (5.1)

a) Voluntary Early Retirement


Where a school is in a situation where it needs to reorganise and or rationalise its workforce as a result of changes to the curriculum, pupil numbers or reductions in the budget, to save a compulsory redundancy staff aged 55 or over may apply for voluntary early retirement with the employers consent.  If approved staff will receive unreduced pension benefits plus statutory redundancy pay.

b) Voluntary Redundancy


Staff aged under 55 can apply for voluntary redundancy with the employers consent.  If approved such staff will receive redundancy pay based on actual salary x statutory weeks to a maximum of £30,000.  

In both instances a business case would be required in support of each application and will be considered based on curricular needs and affordability.  It is possible that not all applications will be granted and reasons will be given when applications are not granted.

2.2 Schools in Compulsory Redundancy situation (5.2)

a) Where a school is in a compulsory redundancy situation and there are no volunteers then all staff go through the redundancy selection process.  If the person selected for redundancy is under 55 years of age there is no access to pension rights and the redundancy payment would be equivalent to actual salary x statutory weeks.

b) Where a school is in a compulsory redundancy situation and there are no volunteers then all staff go through the redundancy selection process.  If the person selected for redundancy is a Teacher aged 55 or over the individual will receive a redundancy payment equivalent to actual salary x statutory weeks.  The Teacher may apply for early retirement on reduced benefits.

c) If the person selected for redundancy is in the LGPS, they will receive statutory redundancy pay and will have automatic access to unreduced pension in line with Pension Scheme rules.  If the person was not in the LGPS, they would receive a redundancy payment based on actual salary x statutory weeks.

2.3 Bumped redundancy/early retirement (5.3)

a) To avoid a compulsory redundancy the Local Authority will promote the use of “bumping”, i.e. in circumstances where a school facing a compulsory redundancy and another school identifies a volunteer staff member eligible for the early retirement package (no redundancy) and is prepared to accept the teacher that would otherwise be made redundant.  In these circumstances the Local Authority would consider meeting the actuarial strain of the early retirement.  Clearly the Local Authority cannot enforce the use of bumping, however any such opportunities would be explored to ensure that the member of staff involved in any potential transfer received maximum career development.  As an incentive the school receiving the member of staff who would otherwise be redundant from another school would receive 50% of what would have been the statutory redundancy costs up to a maximum of £10,000.  If the arrangement proves to be unsuccessful then the member of staff who would have been made redundant will be redundant and the incentive is required to be repaid to the Local Authority.

b) Teachers and staff not in the LGPS who are willing to take voluntary redundancy in a school not in redundancy situation may be considered provided their School is willing to take on a member of staff from the School facing redundancy.  The redundancy pay would be based on actual salary x statutory weeks.

c) Consideration would also be given to the school taking a member of staff who would otherwise be redundant from another school (redeployment) would receive 50% of what would have been the statutory redundancy costs up to a maximum of £10,000.


2.4 Efficiencies of the Service


There may be circumstances where a school could effect efficiencies of the service, e.g. re-organisation or restructure, which could be facilitated by voluntary early retirement of a staff member.  In such instances staff aged 55 and over would access unreduced pension, there would be no redundancy payment.  The Local Authority will also need to be satisfied that any such arrangement is in the best interests of the school from a curriculum and financial perspective.

3. Scheme to be applied from September 2011 (5.4)


3.1 Applications for Voluntary Early Retirement


During the Autumn term, staff may make a without prejudice application for Voluntary Early Retirement:


Staff over 55 may apply for access to unreduced pension with no redundancy pay.


3.2 There is no guarantee of acceptance and each case would have to be agreed by and supported by the Head Teacher/Governing Body who would need to provide a business case which would be determined and agreed in consultation with Finance, HR and SIS.  The decision would be based on curriculum needs and financial ability of the School and Local Authority to meet the costs incurred.

4. Availability of the Scheme and apportionment of costs.


4.1 The availability of the scheme will depend on the financial implications and consequent affordability.  Availability of the scheme will be reviewed annually as part of the budget cycle.


4.2 The table below shows what proportion of the costs are chargeable to the school, the balance is charged to the Local Authority.  The minimum contribution from the Authority will be equivalent to the statutory redundancy pay.
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		£0 – £19,999

		80%

		85%

		90%

		95%

		100%

		100%

		100%

		100%

		100%

		100%



		£20,000 - £39,999 

		75%

		80%

		85%
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		60%

		70%

		80%
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		100%

		100%



		£40,000 - £59,999 

		70%

		75%

		80%

		60%

		70%

		80%
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		100%

		100%

		100%



		£60,000 - £79,999 

		65%
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		75%

		70%
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		100%

		100%

		100%

		100%



		£80,000 - £99,999

		60%
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		70%

		80%
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4.3 If the school ends the financial year with a balance that is greater than that in the agreed plan and is more than the Local Authority’s contribution the school will refund a proportion of the Local Authority’s contribution as outlined in the table below:
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		100 - 150
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		Less than 100%

		0
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4.4 Whilst the scheme might be attractive it must be noted that there are no promises or guarantees that every application will be approved.  The success or otherwise of each application will be determined by the needs of the school taking into account the delivery of the curriculum and the school’s and Local Authority’s financial position and their availability to meet the costs.  The scheme allows redundancy payment up to actual salary and each case will be considered on individual merit.   The decision of the Local Authority is final; there is no appeal.

5.  Summary

The following tables summarise the provision in each scenario:


Scheme to be applied from 1st April 2011.

5.1 PROVISIONS FOR SCHOOLS IN REDUNDANCY POSITION 


With volunteers for Early Retirement/Redundancy

		Position

		Teacher

		Support staff



		Voluntary Early Retirement

		Over 55. Access to unreduced pension.


Statutory redundancy pay.

		Over 55.  Access to unreduced pension. Statutory redundancy pay. 



		Voluntary Redundancy

		Redundancy pay based on actual salary x stat weeks  (to a max of £30,000).


This could be open to any teacher but Teachers 55+ could only apply for EITHER voluntary redundancy OR voluntary early retirement.

		Staff under 55 only.  Redundancy pay based on actual salary x stat weeks (to a max of £30,000).


Support staff 55+ could not apply for this as they would have automatic access to unreduced pension.





5.2 School in Compulsory Redundancy position

Where there are no volunteers for either Early Retirement/Redundancy

		Position

		Teacher

		Support staff



		Redundancy

		Redundancy pay based on Actual salary x stat weeks.


Teachers who are 55+ may elect to access pension on reduced basis.

		Staff 55+


Statutory redundancy and access to unreduced pension.


Staff under 55 or not in LGPS


Redundancy pay based on Actual salary x stat weeks.





5.3 BUMPED REDUNDANCY/VOLUNTARY EARLY RETIREMENT

		Position

		Teacher

		Support staff



		Early Retirement for staff in a school not in redundancy position provided the school is willing to accept a redeployment from another school that is in a redundancy situation.

		Over 55.


Access to unreduced pension.  No redundancy pay.


The school taking the redeployed teacher would be given 50% of the stat redundancy costs to a max of £10,000.



		Staff 55+


Access to unreduced pension. No redundancy pay.


The school taking the redeployed staff member would be given 50% of the redundancy costs to a max of £10,000.



		Voluntary Redundancy for staff in a school not in a redundancy position provided the school is willing to accept a redeployment from another school that is in a redundancy situation.



		Redundancy pay based on actual salary x stat weeks.


The school taking the redeployed teacher would be given 50% of the stat redundancy costs to a max of £10,000.




		Staff under 55 or not in LGPS


Redundancy pay based on actual salary x stat weeks


The school taking the redeployed teacher would be given 50% of the stat redundancy costs to a max of £10,000.








5.4 SCHEME TO BE APPLIED FROM SEPTEMBER 2011


Applications to be invited from Teachers or Support staff in Autumn term. No guarantee of acceptance.  


Case would need to be supported by Head Teacher/Governing Body who would need to provide business case which would be determined in consultation with Finance, HR and School Improvement Service.


The decision would be based on curriculum needs and financial ability of School and the Local Authority to meet the costs incurred. 


		Position

		Teacher

		Support staff



		Voluntary Early Retirement

		Over 55. Access to unreduced pension.


No redundancy pay.

		Over 55.  Access to unreduced pension. No redundancy pay.






_1359949751.xls
Sheet1

		2011-2012 Local Authority SEN in Mainstream Allocations

		Local Authority		2010-2011 Allocation		2011-2012 Allocation		Variation		Variation

				£		£		£		%

		Isle of Anglesey County Council		97,262		95,803		-1,459		-1.50%

		Gwynedd Council		60,539		59,631		-908		-1.50%

		Conwy County Borough Council		90,303		88,949		-1,354		-1.50%

		Denbighshire County Council		43,850		43,193		-657		-1.50%

		Flintshire County Council		124,947		123,073		-1,874		-1.50%

		Wrexham County Council		84,361		83,096		-1,265		-1.50%

		Powys County Council		130,268		128,314		-1,954		-1.50%

		Ceredigion County Council		240,844		237,231		-3,613		-1.50%

		Pembrokeshire County Council		524,479		516,611		-7,868		-1.50%

		Carmarthenshire County Council		369,171		363,633		-5,538		-1.50%

		The City and County of Swansea		215,897		212,659		-3,238		-1.50%

		Neath Port Talbot County Borough Council		2,778		2,737		-41		-1.50%

		Bridgend County Borough Council		287,709		283,393		-4,316		-1.50%

		The Vale of Glamorgan County Council		37,174		36,617		-557		-1.50%

		Rhondda Cynon Taff County Borough Council		980,542		965,834		-14,708		-1.50%

		Merthyr Tydfil County Borough Council		281,212		276,993		-4,219		-1.50%

		Caerphilly County Borough Council		32,779		32,288		-491		-1.50%

		Blaenau Gwent County Borough Council		82,721		81,480		-1,241		-1.50%

		Torfaen County Borough Council		20,837		20,525		-312		-1.50%

		Monmouthshire County Council		148,892		146,658		-2,234		-1.50%

		Newport City Council		355,842		350,504		-5,338		-1.50%

		Cardiff County Council		312,967		308,272		-4,695		-1.50%

		Totals		4,525,376		4,457,495		-67,881		-1.50%
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		Local Authority Retrospective Adjustment for 2010-2011

		Local Authority		Retrospective adjustment for 2010-11

				£

		Isle of Anglesey County Council		-5,613

		Gwynedd Council		23,875

		Conwy County Borough Council		17,018

		Denbighshire County Council		343,037

		Flintshire County Council		32,755

		Wrexham County Borough Council		-4,298

		Powys County Council		2,764

		Ceredigion County Council		-23,629

		Pembrokeshire County Council		-30,577

		Carmarthenshire County Council		22,167

		The City and County of Swansea		142,990

		Neath Port Talbot County Borough Council		14,369

		Bridgend County Borough Council		78,880

		The Vale of Glamorgan County Council		-38,021

		Rhondda Cynon Taff County Borough Council		-59,979

		Merthyr Tydfil County Borough Council		-28,682

		Caerphilly County Borough Council		29,326

		Blaenau Gwent County Borough Council		-10,401

		Torfaen County Borough Council		28,536

		Monmouthshire County Council		-7,435

		Newport City Council		-207,311

		Cardiff County Council		-116,162

		Total		203,607
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		2010-2011 Retrospective Adjustment

		School Name		Retrospective Adjustment

		Ysgol Syr Thomas Jones		(2,612)

		Ysgol Uwchradd Caergybi		(4,182)

		Ysgol Gyfun Llangefni		(1,189)

		Ysgol David Hughes		1,751

		Ysgol Uwchradd Bodedern		619

		Isle of Anglesey County Council		(5,613)

		Ysgol Dyffryn Ogwen Bethesda		2,309

		Ysgol Brynrefail		0

		Ysgol Dyffryn Nantlle		0

		Ysgol Y Berwyn		6,260

		Ysgol Friars		13,836

		Ysgol Tryfan		100

		Ysgol Syr Hugh Owen		1,370

		Gwynedd Council		23,875

		Ysgol John Bright		1,166

		Ysgol Aberconwy		(552)

		Ysgol Dyffryn Conwy		0

		Ysgol Y Creuddyn		2,755

		Emrys ap Iwan		46,424

		Eirias High School		(7,379)

		Ysgol Bryn Elian		(25,395)

		Conwy County Borough Council		17,018

		Rhyl High School		194

		Prestatyn High School		(15,205)

		Ysgol Uwchradd Glan Clwyd		545

		Denbigh High School		2,574

		Ysgol Dinas Bran		(42,877)

		Ysgol Brynhyfryd		396,923

		Blessed Edward Jones High School		883

		St Brigid's School		0

		Denbighshire County Council		343,037

		Hawarden High School		(428)

		Alun School		(30,519)

		Elfed High School		1,385

		Holywell High School		(3,606)

		St. David's High School		13,877

		Castell Alun High School		(187)

		Ysgol Maes Garmon		(2,224)

		John Summers High School		10,786

		Flint High School		(860)

		Connah's Quay High School		49,688

		St. Richard Gwyn High School		(5,157)

		Flintshire County Council		32,755

		Ysgol Morgan Llwyd		0

		Ysgol Rhiwabon		(5,089)

		The Maelor School		791

		Wrexham County Borough Council		(4,298)

		Caereinion High School		0

		Llanfyllin High School		0

		Llanidloes High School		31,699

		Ysgol Bro Ddyfi		0

		Newtown High School		(3,576)

		Welshpool High School		(6,027)

		John Beddoes School		(223)

		Llandrindod High School		(7,233)

		Builth Wells High School		(13,479)

		Maesydderwen Comprehensive		137

		Brecon High School		2,099

		Gwernyfed High School		(548)

		Crickhowell High School		(86)

		Powys County Council		2,764

		Ysgol Gyfun Llanbedr Pont Steffan		(2,336)

		Ysgol Gyfun Aberaeron		(938)

		Cardigan Secondary School		(141)

		Ysgol Uwchradd Tregaron		0

		Penglais School		(13,279)

		Ysgol Gyfun Penweddig		(5,700)

		Ysgol Gyfun Dyffryn Teifi		(1,235)

		Ceredigion County Council		(23,629)

		Ysgol Bro Gwaun		(5,200)

		Ysgol Dewi Sant		0

		The Greenhill School		(4,887)

		Pembroke School		(6,667)

		Sir Thomas Picton		(3,991)

		Milford Haven School		268

		Ysgol Y Preseli		3,786

		Tasker Milward School		(13,886)

		Pembrokeshire County Council		(30,577)

		Ysgol Gyfun Pantycelyn		1,533

		Ysgol Gyfun TreGib		658

		Ysgol  Dyffryn Aman		22,441

		Ysgol Gyfun Y Strade		19,488

		Ysgol Gyfun Bro Myrddin		0

		Queen Elizabeth High		(9,772)

		Ysgol Gyfun Emlyn		(23,724)

		Ysgol Gyfun Maes-Yr-Yrfa		(297)

		Ysgol Y Gwendraeth		587

		Ysgol Gyfun Dyffryn Taf		11,252

		Carmarthenshire County Council		22,167

		Olchfa School		(7,109)

		Morriston Comprehensive School		(9,951)

		Bishop Gore School		2,823

		Gowerton School		27,967

		Ysgol Gyfun Gwyr		40,745

		Bishop Vaughan School		37,501

		Ysgol Gyfun Bryn Tawe		51,014

		The City and County of Swansea		142,990

		Ysgol Gyfun Ystalyfera		18,026

		St. Joseph's R.C. Comprehensive School		(3,658)

		Neath Port Talbot County Borough Council		14,369

		Cynffig Comprehensive School		19,555

		Bryntirion Comprehensive School		0

		Maesteg Comprehensive School		(1,785)

		Ynysawdre Comprehensive School		6,512

		Pencoed Comprehensive School		4,470

		Brynteg  School		70,675

		Porthcawl Comprehensive School		(13,077)

		Ogmore School		(984)

		Archbishop McGrath School		(6,487)

		Bridgend County Borough Council		78,880

		Llantwit Major School		9,530

		Barry Comprehensive School		0

		Bryn Hafren Comprehensive School		(28,790)

		Cowbridge Comprehensive School		0

		Stanwell School		0

		St Cyres		(10,166)

		Ysgol Bro Morgannwg		(8,594)

		The Vale of Glamorgan County Council		(38,021)

		Bryn Celynnog Comprehensive School		(9,299)

		The Coedylan Comprehensive School		1,655

		Hawthorn High School		(18,108)

		Mountain Ash Comprehensive School		(7,790)

		Ysgol Gyfun Garth Olwg		(1,878)

		Blaengwawr Comprehensive		(31,591)

		Tonyrefail School		(4,415)

		Treorchy Comprehensive School		0

		Ferndale Community School		(5,644)

		Porth County Community School		(4,673)

		Ysgol Gyfun Llanhari		(11,644)

		Tonypandy Community College		(9,044)

		Y Pant Comprehensive		(1,776)

		Ysgol Gyfun Cymer Rhondda		44,105

		Aberdare Boys' Comprehensive		4,405

		Aberdare Girls School		3,600

		Ysgol Gyfun Rhydywaun		(3,433)

		Cardinal Newman R.C. School		(15,863)

		St.John Baptist High School		11,414

		Rhondda Cynon Taff County Borough Council		(59,979)

		Afon Taf High School		(259)

		Pen Y Dre High School		(17,177)

		Cyfarthfa High School		(9,500)

		Bishop Hedley High School		(1,746)

		Merthyr Tydfil County Borough Council		(28,682)

		St Cenydd School		(8,598)

		St Martins School		(818)

		Heolddu Comprehensive School		(12,164)

		Lewis School Pengam		(25,116)

		Lewis Girls Comprehensive School		(7,410)

		Rhymney Comprehensive School		(11,468)

		Bedwas High School		(8,467)

		Ysgol Gyfun Cwm Rhymni		107,437

		Cwmcarn High School		(4,070)

		Caerphilly County Borough Council		29,326

		Tredegar Comprehensive School		(835)

		Ebbw Vale Comprehensive		(5,966)

		Nantyglo Comprehensive School		683

		Brynmawr Comprehensive School		(4,283)

		Blaenau Gwent County Borough Council		(10,401)

		Llantarnam School		69,589

		Croesyceiliog School		0

		Fairwater High School		(30,374)

		Ysgol Gyfun Gwynllyw		13,428

		St. Albans R.C. High School		(24,107)

		Torfaen County Borough Council		28,536

		Monmouth Comprehensive School		(6,679)

		King Henry VIII Comprehensive School		0

		Chepstow Comprehensive School		(1,547)

		Caldicot Comprehensive School		791

		Monmouthshire County Council		(7,435)

		St Julian's School		(14,160)

		Duffryn High School		(109,139)

		Hartridge Comprehensive School		(22,945)

		Bettws High School		(23,002)

		Lliswerry High School		(17,336)

		Bassaleg School		(1,725)

		Caerleon Comprehensive School		0

		St. Joseph's R C High School		(19,003)

		Newport City Council		(207,311)

		Cardiff High School		(11,209)

		Fitzalan High School		(2,900)

		Cantonian High School		(42,238)

		Whitchurch High School		(20,703)

		Llanishen High School		(16,798)

		Cathays High School		1,343

		Radyr Comprehensive School		0

		Ysgol Gyfun Gymraeg Glantaf		(1,041)

		Ysgol Gyfun Gymraeg Plasmawr		5,910

		Michaelston Community College		(19,276)

		Bishop of Llandaff High School		0

		St. Teilo's High School		(5,454)

		Glyn Derw High School		(3,796)

		Cardiff County Council		(116,162)

				242,168
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		2011-2012 Local Authority Adult Community Learning Allocations

		Local Authority		2010-2011 Allocation		2011-2012 Allocation		Variation		Variation

				£		£		£		%

		Isle of Anglesey County Council		16,237		15,993		-244		-1.50%

		Gwynedd Council		9,742		9,596		-146		-1.50%

		Conwy County Borough Council		9,742		9,596		-146		-1.50%

		Denbighshire County Council		139,636		137,541		-2,095		-1.50%

		Flintshire County Council		3,247		3,198		-49		-1.50%

		Wrexham County Council		129,894		127,946		-1,948		-1.50%

		Powys County Council		177,521		174,858		-2,663		-1.50%

		Ceredigion County Council		98,818		97,336		-1,482		-1.50%

		Pembrokeshire County Council		624,286		614,922		-9,364		-1.50%

		Carmarthenshire County Council		249,620		245,876		-3,744		-1.50%

		The City and County of Swansea		239,832		236,235		-3,597		-1.50%

		Neath Port Talbot County Borough Council		352,878		347,585		-5,293		-1.50%

		Bridgend County Borough Council		209,995		206,845		-3,150		-1.50%

		The Vale of Glamorgan County Council		371,036		365,470		-5,566		-1.50%

		Rhondda Cynon Taff County Borough Council		278,189		274,016		-4,173		-1.50%

		Merthyr Tydfil County Borough Council		62,782		61,840		-942		-1.50%

		Caerphilly County Borough Council		422,154		415,822		-6,332		-1.50%

		Blaenau Gwent County Borough Council		453,545		446,742		-6,803		-1.50%

		Torfaen County Borough Council		123,399		121,548		-1,851		-1.50%

		Monmouthshire County Council		3,247		3,198		-49		-1.50%

		Newport City Council		515,245		507,516		-7,729		-1.50%

		Cardiff County Council		1,474,293		1,452,179		-22,114		-1.50%

		TOTALS		5,965,338		5,875,858		-89,480		-1.50%
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		2011-2012 Local Authority Sixth Form Allocations

		Local Authority		2010-2011 allocation inc. Retrospective adjustment		2011-2012 allocation		Variation		Variation

				£		£		£		%

		Isle of Anglesey County Council		2,953,715		2,909,409		-44,306		-1.50%

		Gwynedd Council		3,251,320		3,202,551		-48,770		-1.50%

		Conwy County Borough Council		4,300,779		4,322,283		21,504		0.50%

		Denbighshire County Council (minus rhyl and BE)		4,180,999		4,118,284		-62,715		-1.50%

		Flintshire County Council		5,967,692		5,878,176		-89,515		-1.50%

		Wrexham County Borough Council		1,648,001		1,623,281		-24,720		-1.50%

		Powys County Council		6,409,154		6,313,017		-96,137		-1.50%

		Ceredigion County Council		3,865,621		3,807,637		-57,984		-1.50%

		Pembrokeshire County Council		5,357,820		5,277,453		-80,367		-1.50%

		Carmarthenshire County Council		6,472,501		6,375,414		-97,088		-1.50%

		The City and County of Swansea		5,612,839		5,640,903		28,064		0.50%

		Neath Port Talbot County Borough Council		1,371,743		1,351,167		-20,576		-1.50%

		Bridgend County Borough Council		6,252,968		6,159,173		-93,795		-1.50%

		The Vale of Glamorgan County Council		6,638,350		6,538,775		-99,575		-1.50%

		Rhondda Cynon Taff County Borough Council		12,620,072		12,430,771		-189,301		-1.50%

		Merthyr Tydfil County Borough Council		2,368,565		2,333,036		-35,528		-1.50%

		Caerphilly County Borough Council		5,463,192		5,381,244		-81,948		-1.50%

		Blaenau Gwent County Borough Council		1,791,692		1,764,816		-26,875		-1.50%

		Torfaen County Borough Council		4,498,324		4,430,849		-67,475		-1.50%

		Monmouthshire County Council		3,408,814		3,357,681		-51,132		-1.50%

		Newport City Council		7,283,253		7,174,004		-109,249		-1.50%

		Cardiff County Council		11,748,813		11,572,581		-176,232		-1.50%

		Total		113,466,226		111,962,505		-1,503,721		-1.33%
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8th February 2011


Dear Andrew,

2011/12 Post 16 Allocations


I am writing as lead for Finance for the Association of Directors of Education.


It is with dismay that we received your letter concerning post 16 allocations on Friday 4th February in which you outlined the option to set aside the NPFS but provide 3 year indicative allocations. Whilst the latter is welcome and in keeping with other requirements at a local level in terms of school budgets, we had absolutely no early indication that the NPFS would not be used.


At very short notice and at a critical period of budget setting at local authority level, we are now required to negotiate in each local authority with schools and through the School Forum, some form of transparent delegation mechanism. This is a difficult task at the best of times and at this stage of the year more likely to lead to rapid decisions which may not be the most appropriate. I have every confidence that local authority officers can do this but make the following points on behalf of ADEW:

(i) There is a thriving ADEW Finance group which meets with Assembly colleagues such as David Slade and Geoff Hicks. Both have always worked very closely with us and although they have occasionally had to ‘fire’ bullets for the Assembly, we have respected their positions and negotiated through them. This approach seems to have broken down completely as has the wider Partnership agreement between the Assembly and WLGA on negotiating changes especially in relation to grants.

(ii) I would ask that Geoff Hicks is asked to share the calculations that must have been done already to derive indicative allocations for each school using the formula. At least with the benefit of these, we can decide, either to adopt them or develop our own across Wales or in each local authority. Alternatively, the removal of NPFS is delayed to enable a phasing over the next 12 months.

Please can you respond as a matter of urgency and I am happy to discuss with you on 01792 637515 or on 07917200343.


Yours sincerely


Richard Parry


City & County of Swansea Corporate Director (Education)


Cc
Chris Llewelyn (WLGA)



Cllr Peter Fox (WLGA Education)



Brett Pugh (ADEW Chair)



Hywyn Williams (ADEW Vice Chair Finance Group)



Geoff Hicks (NPFS)
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Colleagues


See letter from Andre Clark (DCELLS)


Richard Parry


Richard

 


Further to your message of yesterday, I am pleased to say that we will be writing out to each local authority (by next Wednesday, if not before), providing the additional information you requested on the NPFS calculations.  It will take us a few days to compile the information in a format we can publish and we will also need to undertake some final quality checks before the data is released.

 


I am sorry that we were not able to communicate such a significant change at an earlier date.  

 


I do think that we need to improve links with ADEW and, providing it is acceptable to you, I would like to come and see you to progress the matter.  I will ask Christine to contact your office.

 


Thank you.

 


Andrew Clark
Deputy Director 
FE & HE Policy Division – Yr Is Adran Polisi AB ac AU 
Department for Children, Education, Lifelong Learning and Skills - Yr Adran Plant, Addysg, Dysgu Gydol Oes a Sgiliau
Welsh Assembly Government - Llywodraeth Cynulliad Cymru
Tel/Ffon: 029 2092 6010
Email/Ebost: Andrew.Clark@wales.gsi.gov.uk 
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		Yr Adran Plant, Addysg, Dysgu Gydol Oes a Sgiliau


Department for Children, Education, Lifelong Learning and Skills







4 February 2011

Dear 

Funding Allocations for Local Authority post-16 Education Provision for 2011-12.


The purpose of this letter is to inform local authorities of their funding allocations for the period 1 April 2011 to 31 March 2012 for:


· Mainstream Schools with Sixth Forms (Annex A); 


· Special Educational Needs (SEN) in Mainstream (Annex B); and


· Adult Community Learning (ACL) (Annex C).


For 2011-12 and the following two years, the Welsh Assembly Government has opted to set aside the National Planning and Funding System (NPFS), which has been used to fund post-16 education in Wales since 2006-07.  For the first time, three year allocations are being published.  Naturally, the allocations for years two and three are indicative.

The decision to set aside the NPFS has not been taken lightly and reflects the need for stability in the current economic climate.  The three year funding profile will provide a solid indication of funding levels for the next three years (in line with the One Wales agreement).  Setting aside the NPFS for this period will also allow for a root and branch review of the funding model, with a view to developing a model which better aligns with the Transformation agenda and the emerging map of post-16 provision across Wales.


Local Authority allocations for Mainstream Schools with Sixth Forms are set out at Annex A to this letter.  With two exceptions, related to data issues, each authority has had its budget reduced by 1.50 per cent.

The allocations for Special Educational Needs (SEN) in Mainstream and Adult Community Learning (ACL) provision are set out at Annex B and Annex C respectively.  These allocations are also subject to a reduction of 1.50 per cent in line with the reduction to the Mainstream Schools allocation.

For planning purposes, the Assembly Government intends to increase the 2011-12 allocations by 2.5 per cent for 2012-13 and a further 1.0 per cent for 2013-14. The draft budgets for these years have yet to be agreed and, as a consequence, it may be necessary to apply efficiencies, or adjust baselines once the final budgets have been agreed.

Submission of PLASC Data


In setting aside the NPFS for the three year period 2011-12 to 2013-14, DCELLS recognises that PLASC data will not be required to inform funding allocations for this period.  However, the submission of timely and accurate data will be essential in order to review the NPFS and to inform allocations under its successor model from 2014-15.  


Officials are mindful of the work required to complete termly PLASC returns and, as such, will be considering, as a matter of urgency, whether changes can be made to current data submission requirements.  This will be done with a view to developing a simplified data return for schools, which could be used to monitor performance and collect essential statistical data, as well as providing the data necessary to inform the development of a new planning and funding model for post-16 provision.


School Sixth Form 2011-12 Allocations


Methodology Applied


The allocations are based on a reduced budget.  We have assumed that schools will have to find efficiency gains to absorb any increased costs, for example from salary increases, and to absorb the cost of some growth in learning activity.  


Unit Rate


The published unit rate for 2010-11 financial year was £22.84.  In light of the decision to set aside the NPFS, DCELLS will not be publishing a unit rate for schools for 2011-12; albeit officials will continue to use a rate of £22.84 for internal monitoring purposes.  


Retrospective Adjustment

In line with the approach adopted in previous years, the retrospective adjustment has been calculated by replacing the September 2009 PLASC data with 1/3rd September 2009 PLASC data, 1/3rd January 2010 PLASC data and 1/3rd Summer 2010 PLASC data.  This data was then used to rerun the same allocations methodology as was applied in 2010-11 to calculate any retrospective adjustment, both positive and negative.  The retrospective adjustment will not be incorporated in baselines for future years’ allocations.


Annex D shows the effect of the 2010-11 retrospective adjustments by school.

Suggested School Allocations


Local Authorities will be aware that the distribution of funding for individual schools is at the discretion of each authority and that up to 3 per cent of the total allocation can be retained for central purposes.


Previously, DCELLS has provided suggested school allocations to inform local authorities’ distribution of funding.  However, given the approach to the allocations adopted for 2011-12 and the next two financial years, DCELLS will no longer be providing suggested school allocations. 


Special Educational Needs (SEN) in Mainstream


In line with the approach adopted in previous years, the SEN in Mainstream allocation is shown as a separate figure for the local authority and will not form part of the suggested allocations for individual schools. Such an approach enables each local authority to maximise the use of these funds by basing the distribution to individual schools on a need basis in the local area.   The SEN in Mainstream allocations have been subject to a 1.50 per cent reduction in line with the reduction applied to the Mainstream Schools allocation.  Annex B shows the 2011-12 SEN in Mainstream allocations by authority.


Adult Community Learning (ACL)


Allocations for ACL provision are set out at Annex C to this letter.  In line with the reduction in the Mainstream Schools and SEN in Mainstream allocations, a reduction of 1.50 per cent has been applied. 


The allocations will also be copied to the Head of Community Learning in each authority. 

Payment Profiles and Accountability


It is intended that the historical approach to payment profiles will remain in 2011-12:


· The post-16 school grant and SEN in mainstream will be divided into 13 equal instalments, one per month with two in April.  Payments will be made in 12 instalments, with the two instalments for April being made in one payment; and


· The ACL allocation will be made in three equal payments in April, August and December.


Local authorities will receive payments on the 20th of each month, or the next working day if the 20th falls on a weekend or a Bank Holiday.  Payment will be made via the BACS system.   


Should you require any further information on the content of this letter, please email my colleague Geoff Hicks at: npfs@wales.gsi.gov.uk.      


Yours sincerely


Andrew Clark

Acting Deputy Director

		Ffynnon Las ▪ Ffynnon Las


The Orchards,Ilex Close ▪ The Orchards, Ilex Close


Tŷ Glas Avenue, Llanishen ▪ Ty Glas Avenue, Llanishen


Caerdydd ▪ Cardiff


CF14 5EZ

		Ffôn  * Tel 02920 926000 


Ffacs * Fax 


02920 926001


GTN: 
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