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SCHOOLS BUDGET FORUM

Wednesday 18th January 2012, 8.30 A.M.

BRYN HAFREN COMPREHENSIVE SCHOOL


AGENDA
1.
Welcome and Apologies
2. Minutes of the Previous Meeting [Attached]
3. SEG/WEG/14-19 Curriculum update [Attached] - LJ
4. Single Status Job Evaluation/Equal Pay update – RB
5. Draft Invest-to-Save Scheme [Attached] - IT

6. Preparation for meeting with the Leader 07/02/12 [latest budget paper attached]
7. AOB

8. Next meeting – 8.30am Tuesday 7th February 2012 with the Leader of the Council at Bryn Hafren Comprehensive School.
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Up-date: Regionalisation of 14-19 planning and funding: January 2012

From April 2012, funding will be allocated on a Regional basis; there will be no LA ANDP requirement but a RNDP(Regional Development Plan) which will have to be submitted to WG by Jan 31st 2012. Its focus initially will be on transition planning for regional working.

It will include a section on performance targets for the region for 14-19. Baseline data will be populated by WG from Core data sets and the region should use this to inform target-setting.

The South Central region is Bridgend, RCT, Merthyr, Vale of Glamorgan and Cardiff.  The lead LA is Bridgend and the Lead officer is Kath Durbin.

A LA will need to be identified to be the banker for the region.

Funding has been cut by 12% for 2012-2013, then a further 7% for 2013.

It is not yet known what/how 14-19 funding will be allocated after that.

Apparently, some areas of 14-19 will come into SEG; the WG14-19 team  indicated this in October and said criteria were being drawn up. However, we have heard nothing since.

Use of Grant Funding – No more than 10% of the overall budget may be used for admin/co-ordination/quality(includes Quality Champion role). 

The two Learning Coach posts in the Vale can only be 50% funded from 14-19 grant from April 2012. In effect, these conditions have dictated where our 12% cut will be made for 2012-13. 

WG recognised that some provision must be honoured for 2012 but no new provision is to be added unless it is needed to meet the Measure or replaces existing provision but with no additional cost. From the Vale point of view, we will be able to continue existing provision for 2012-13 for  the Yr 10 cohort(starting Sept 2012) and support this through its Yr 11(from Sept 2013) We also can continue funding other activities as on the table.

However, from 2013, we will need to find cuts of around £50,000 so we will either lose provision or it will need to be paid for in other ways.


Diane Kurbalija  Vale 14-19 Co-ordinator
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14-19 Grant funding 2012-14 


Proposed Allocation of funding for discussion



		Current Year

		

		March12-13

		

		March13-14

		



		

		

		

		Cuts in funding for LC posts and Admin/quality decided by WG

		

		Cuts in funding for LC posts and Admin/quality decided by WG



		2011-12

		770558

		2012-13

		679582(12% cut by WG)

		2013-14

		632012(7% cut  by WG)



		Current Provision

		Cost201112

		Provision 201213

		Cost2012-13

		Provision

201314

		Cost2013-14



		Admin/Q

		105000

		Admin/Q

		67958

		Admin/Q

		63201



		CAVCyr11

		158920

		CAVCYr11

		158920

		CAVC Yr11

		158920



		CAVCyr10

		172556

		CAVCYr10

		172556

		

		



		MPCYr 11

		31000

		MPCyr11

		31000

		MPCYr11

		31000



		MPCYr10

		39000

		MPCyr10

		39000

		

		



		Spec schools

		20000

		Sp Schools

		20000

		Sp schools

		20000



		QDP qs

		4000

		xxxxxxx

		xxxxxxx

		xxxxxxxx

		xxxxxxxx



		Volunteering

		5500

		Volunteering

		5500

		Volunteering

		



		LC training

		10000

		LC training

		10000

		LC training

		



		NEETSposts

		70000

		NEETS posts

		35000

		NEETs posts

		



		NEETS provision

		20000

		NEETs provision

		20000

		NEETs provision

		



		EWE

		18000

		EWE

		18000

		EWE

		



		Post 16

		35000

		Post 16

		35000

		Post-16

		



		Marketing

		5000

		Marketing

		2000

		Marketing

		



		WM forum

		2000

		xxxxxxx

		xxxxxxxx

		xxxxxxxx

		xxxxxxx



		Welsh Medium(ring-fenced)

		74582

		

		67124

		

		62426



		

		770558

		

		682058

		

		





· WG has allocated Indicative funding on a Regional basis. 


· The Regional 14-19 group has agreed that each Network will retain the same proportion of funding for 2012-13 as in the past.

· Some elements of funding in 2013-14 may be retained by the Region.


_1387781168.doc








Vale Of Glamorgan Council

Learning & Development

Invest To Save Scheme For Schools

Information To Be Included With Formal Bids For Funding

Bids for funding should be submitted in writing and structured under the headings set out below. Bidders should provide as much detail under each heading as possible. A one page executive summary setting out the key elements of the proposal should also cover each bid.

1. Introduction


Describe the nature of the project and list the schools party to it.  Evidence that all schools involved in the project are in full agreement and support the bid will be required where necessary.

2. Objectives of project


Objectives should be clearly stated (and endorsed by all project partners), showing how the project will impact on teaching & Learning.  Where relevant, you should describe service improvements in terms of impact on teaching & learning. Quantified targets for the project must be included (either here or sections 5 and 6), which will then be used to evaluate the success of completed projects.


Information should also be provided on how the objectives and potential outcomes of the project fit in relation to the aims of the school(s) and how this will be measured. 

3. Funding Arrangements


Describe how the project is to be a funded itemising cost to be incurred and contribution(s) from school(s).  Indicate the level of funding required to pump-prime the project, the period of investment if more than one year and the estimated savings as a consequence of the project and describe the assumptions underpinning these estimates and how the savings are to be used.

The level of funding will vary scheme to scheme depending on the cost, savings and current school balances.  Any funding provided is required to be paid back over a period of time to ensure funding for future projects.  The pay-back period will vary project to project and will be determined by the level of contribution and the savings generated.  The maximum payback period will be five years.

4. Innovation


Describe the innovations that the project will involve or (where applicable) pilot.  Please state clearly which aspects of the project are new.  If the project has been tried elsewhere, provide available details of the successes and failures.


5. Benefits 


Describe the expected benefits. State whether there has been consultation on the proposal and, if so, summarise the response.


6. Additionality

Provide evidence that the project would not have proceeded in the same form or on the same timescale without funding.


7. Accountability and audit


Name the proposed leader of the project and the arrangements for accounting and auditing expenditure on it.


8. Strategic Support

Show how the project fits in with the School Development Plan. The ongoing commitment to the outcomes and their achievements (i.e. its delivery) should be approved by the relevant Governing Body(ies) and recorded.


9. Long-term pay-off

Provide details of what is expected to happen once the project has been completed: will the project be sustained in its present form; how will any future costs be met?


10. Project management 


a) Attach an appraisal and supporting material explaining the underlying assumptions.


b) Identify the key milestones of the project and describe the standards against which achievement will be measured.


c) Explain the risks to delivery of the project and how these will be managed.


d) Provide details of the mechanisms for collecting data and arrangements for monitoring and evaluating the project, including (where appropriate) impact evaluations. 


e) Include a description of the arrangements for the oversight and management of the project/partnership, e.g. governing body/cluster group.  


f) Describe the reporting mechanism and how this will be managed; describe how the department will be kept informed of developments.


11. Any Other Comments

Add any other comments not referred to above in support of the bid.

12. Additional Documentation


Attach copies of documentation in support of the bid.

Vale Of Glamorgan Council

Learning & Development

Invest To Save Scheme For Schools

Pro Forma For Formal Bids

A. Executive Summary

Lead School: _____________________________________________________

		Project title




		



		Schools included in the project 




		



		Objectives of project




		



		Description of project




		



		

		



		Cost of project

		           
 2012/13  
2013/14  
2014/15


£



		School(s) Contribution to the project

		
            2012/13  
2013/14  
2014/15


£



		Source of school contribution (use of balances, each school’s contribution if cluster of schools)

		



		Funding sought

		           
 2012/13  
2013/14  
2014/15


£



		Projected Savings

		           
 2012/13  
2013/14  
2014/15


£



		Project Pay-back period

		



		

		





Vale Of Glamorgan Council

Learning & Development

Invest To Save Scheme For Schools

Pro Forma For Formal Bids

B. Detailed Bid for funding


		1. Introduction – nature of the project and schools party to it





		2. Objectives





		3. Funding Arrangements





		4. Innovation





		5. Benefits





		6. Additionality





		7. Accountability





		8. Strategic Support





		9. Long-Term Pay-Off





		10. Project Management





		11. Any other comments you would like to add in support of the bid





		12. Additional documentation attached - 







Declaration:

I herewith confirm that all schools and governing bodies are in agreement and fully support the bid for the named project

Signed: ___________________________________    Date: ________________


                                                           Lead Head Teacher

Signed: ___________________________________    Date: ________________


                                                                          Lead School’s Chair of Governors


Please return completed bids to: Ian Teagle, Learning & Development, Vale of Glamorgan Council.
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Vale Of Glamorgan Council

Learning & Development

Invest-To-Save Scheme For Schools

1. Introduction 

1.1. The aim of the Invest-to-Save Scheme is to support the delivery of projects within schools that will result in significant cash-releasing efficiency savings whilst ensuring effective service delivery. The scheme is a key driver in supporting schools in the Welsh Government’s efficiency agenda.


1.2. Schools can submit an individual bid specifically for the school or a cluster of schools could submit a joint bid where the cost and benefits could be shared. 


2. Funding 

2.1 The funding available is limited and already largely committed to funding the Voluntary Early Retirement/Redundancy Scheme for Schools that was introduced in April 2011.  Funding is provided to support the cost of the project and is repayable over a period to be determined depending on the cost of the project and savings generated; once repaid any further savings will accrue to the school(s).  The LA’s contribution towards the cost is required to be repaid to ensure availability of funding for future projects.

2.2 The Authority will contribute up to 75% of eligible implementation project costs. The level of contribution will be determined by the overall cost of the project and the level of savings estimated to be achieved.  Any contribution is required to be repaid to the Authority over a period of time (dependent on payback period) to ensure available funding for future projects.

2.3 The Fund is not intended to: 


• substitute existing funding streams; 


• support pure research and development in technology; or 


• meet on-going revenue needs. 


3. Submission of Bids 

3.1 Bids are welcome from individual schools or from a cluster of schools where the cost and benefits can be shared. 


3.2 Collaborative bids involving more than one school are encouraged. Projects by a single school will be considered where it can be demonstrated that the proposal has wider scope for replication. 


4. Assessment Process 

4.1 A panel, made up of Schools Budget Forum representatives and chaired by the Head of Strategic Planning & Performance will assess each bid. The Panel will score projects against the criteria set out below and reach agreement on advice about those they are most confident will deliver better services. Final decisions on the allocation of the Fund to projects will be made by the panel. 


4.2 Projects will be assessed against the extent to which they: 


• further the strategic priorities for the school(s); 


• deliver efficiencies (in particular the value and timing of cash-releasing efficiency savings), whilst protecting front line services; 


• are sustainable.


4.3 A delivery assessment will also be undertaken for each project, using the following core criteria:


• clarity of a project’s aim and forecast benefits and linkages to clear target outcomes, standards and measures; 


• the extent of commitment to the project; 


• degree of project’s strategic fit for schools and the Authority in that it matches their vision and values; 


• the extent to which the project integrates with existing policies, plans and processes; 


• evidence that the proposal will work (promotes proven way of working); 


• the degree of risk associated with taking the project forward and arrangements for managing such risk; 


• the adequacy of arrangements for managing the project; and, 


• the arrangements proposed for monitoring and evaluating the project (including feedback). 


4.4 There will also be financial criteria, including consideration of: 


• the proposed repayment period; 


• the rate of return on investment; and, 


• the additionality case for funding. 


5. Contacts 

5.1 You are strongly advised to discuss your project with the Schools Accountant in the first instance before formally submitting a bid. 
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Schools Budget Forum 18/01/2012


Education Budget Analysis


The 2012/13 revenue settlement from WG increased the Council’s Aggregate External Finance for this Council by £0.578M (an increase of +0.4%) from 2011/12. The increase in total SSA was 1.2% of which the Education element increased by 1.6%. There were no transfers into the Education budget.

Protection for Individual Schools Budgets

As in 2011/12 the settlement includes a level of protection for Schools and Social Services. This arises from a commitment given by the WG to spend “one per cent above the (Welsh Government’s (WG) revenue) block grant every year until we reach a situation where we have parity of funding per head of pupil in England”. This protection is restricted to the Individual Schools Budget (ISB) which can be defined as the budgets delegated to schools or amounts devolved to schools to be delegated during the course of the financial year. The WG monitors Authorities on their delivery of the funding commitment


The Table below sets out the Minimum Funding Commitment (MFC) over the next three years; 


		WG Minimum Funding Commitment % Increase on ISB



		2012/13

		+1.58%



		2013/14

		+2.08%



		2014/15

		+1.27%





The MFC is calculated on the adjusted ISB as there are a number of transfers in and out of ISB to reflect changing responsibilities and funding arrangements for 2012/13. 

		Individual Schools Budgets (ISB)



		

		£000’s



		ISB 2011/12

		75,209



		Transfers

		    788



		Adjusted ISB

		75,997





This figure is then adjusted for changes in demographic data such as pupil numbers, free school meals and population. The total increase for non-financial data changes on the Education SSA is £466k pro rated across Education budget gives an increase of £381k due to non financial data changes applicable to the ISB.  

As shown below the adjusted ISB increased by 1.58% adjusted for demographic changes equates to a minimum funding requirement for ISB of £77.579M.

		Individual Schools Budgets (ISB)



		

		£000’s



		Adjusted ISB

		75,997



		+1.58%

		1,201



		Demographic Changes

		    381



		Minimum Funding Requirement

		77,579





The increase of 1.58% on the adjusted ISB and increase for demographic pressures meets growth items such as pay awards, increments, increase in rates bills within the ISB and therefore will not represent a real terms cut for schools. Whilst the overall ISB has been increased to deliver the WG’s MFC individual school’s allocations for 2012/13 will fluctuate dependent on pupil numbers and the allocation of devolved elements of the ISB in year.


Across the Council services have been tasked with finding challenging savings between 2011/12 and 2013/14. Additional savings targets totalling £1.465M have also been set for 2014/15. In light of these significant pressures upon services it is not possible to deliver any additional protection for the ISB or Education and Schools budget.  

Central Education has been tasked with finding savings of £1.361M over 3 years broken down as shown below with an additional £257K to be found in 2014/15. 


		

		£000’s



		2011/12

		473



		2012/13

		717



		2013/14

		171



		2014/15

		257



		Total

		1,618





1
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		14-19 LEARNING PATHWAYS INDICATIVE GRANT ALLOCATION FOR 2012-13 





		

		2012-13 Allocation



		North Wales Region

		



		Isle of Anglesey, Conwy, Denbighshire, Flintshire, Gwynedd and Wrexham

		



		Allocation

		£4,043,918



		

		



		South West and Mid Wales Region

		



		Carmarthenshire, Ceredigion, Neath Port Talbot, Pembrokeshire, Powys and Swansea

		



		Allocation

		£4,695,463



		

		



		South Central Wales Region 

		



		Bridgend, Cardiff, Merthyr Tydfil, Rhondda Cynon Taff and The Vale of Glamorgan

		



		Allocation

		£4,350,050



		

		



		South East Wales Region 

		



		Blaenau Gwent, Caerphilly, Monmouthshire, Newport and Torfaen

		



		Allocation

		£3,484,656



		

		



		TOTAL GRANT FUNDING

		£16,574,087





* NB Excludes grant funding from the Welsh in Education Unit
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		ATTENDEES:



		Janet Hayward, Phil Whitcombe (Chair), Sally Beresford, Gareth Rein, Mari Gibbs,  Mick Mason, Daffydd Treharne,  Norman Craggs, Tim Cox, Paula Ham.  Also in attendance: Caroline Rees, Gemma Jones & Ian Teagle 



		APOLOGIES:

		Chris Britten, Vince Browne, Derek Mutlow, Martin Price, Gerald Beaudette,





		ITEM

		ISSUE

		ACTION REQUIRED

		NAME





		2

		Minutes & Matters Arising

		The minutes of the previous meeting were agreed.

It was noted that letters sent to the Minister had been acknowledged.


It was agreed that the Budget Forum’s response to the 2012/13 budget settlement be sent to the Leader of the Council with a view to inviting the Leader to meet with the Budget Forum.

		PH/PW



		

		

		

		



		3

		MLD – Proposed secondary school funding

		CR presented her paper briefly outlining the current funding methodology and the need to move to a more sensible formula using NFER and FSM data across all secondary schools rather than the four with what used to have MLD units.  Concern was expressed regarding the relatively small sums of money involved to address an increasing need.  The proposed methodology is transparent and fair to all secondary schools.  Assurances were given that the SEN Panel would still meet to consider the needs of the more extreme cases.  The proposed changes will not affect Primary schools.  The proposed method has been discussed on several occasions with all secondary schools and it was agreed that the proposed methodology of 60% NFER and 40% FSM be adopted and implemented with effect from 1st April 2011 and to review the system after a year’s operation.

		CR



		

		

		

		



		4



		Post 16 Funding

		IT explained the suspension by WG of the previous NPFS formula and the difficulties surrounding the use of January and September 2011 PLASC returns which generate the CEUs which were to be used to allocate funding.  Concerns also exist over the accuracy of projected Post 16 numbers for January 12.  As a result of several meetings with the secondary post 16 representatives on Budget Forum and a general discussion with all secondary schools it was proposed that the January 12 PLASC post 16 numbers be used to allocate the post 16 funding for 2012/13 as the January PLASC numbers are audited for accuracy.  It was felt that the January 12 PLASC numbers represented the fairest means of allocating resources until such time as a new WG formula.  The Welsh medium pupil numbers would be weighted to reflect the current weighted CEUs for Welsh medium.  Any in-year losses/gains would be tapered until such time as the new WG formula is operational.  Indicative allocations will be brought to a future meeting subject to the availability of pupil data.

		IT



		

		

		

		



		5

		Draft Revenue Budget 2012/13

		PH presented the Leader’s draft Revenue Budget 2012/13 report and drew the Forum’s attention to the relevant paragraphs of the report.  Concern was expressed over the level of efficiency savings the Directorate is required to make with an additional £257k in 2014/15.  It as noted that the report did not contain all of the potential cost pressures and outlined risks associated with out of county placements by Social Services.  GJ presented updated figures outlining the 1.58% uplift and demographic changes to the ISB in accordance with WG instructions.  In addition GJ explained the transfers (Insurances, SEG/WEG and transport).  The effect on the delegation of insurances will be brought to a future meeting for further consideration.  It was noted that the Council will probably meet the 85% delegation requirement by means other than delegation of insurance.  Concerns were expressed regarding the potential risks with delegating insurance and that these would have to be mitigated.  It was noted that delegating the budget offered an element of safeguarding the budget.  GJ outlined the areas of Inflation and Growth within the ISB including provision for Pay & Price inflation (£622k), Increments (including leadership, threshold, teaching & non-teaching £611k), increased ALN support (£190k) and increased provision for rates (£163k), which will be met from the increased ISB. GJ also outlined the level of efficiency savings required on the non-ISB budget.   It was agreed that a meeting with the Leader of the Council be arranged to allow the Forum the opportunity to put forward its concerns.

PH outlined the main areas of the draft Capital Budget report and the proposed Capital projects.

		



		

		

		

		



		6

		AOB

		It was noted that the Final Revenue Settlement was due this week.  It was also noted that WG had agreed to fund £450 per FSM entitlement though official notification was awaited.

The Chair thanked everyone for their attendance.

		



		

		

		

		



		

		Date of Next meeting

		8.30am Wednesday 18th January 2012 at Bryn Hafren School

Future meetings: 

7th March 2012 and

 9th May 2012
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