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e Afinalised version following feedback from partners is being presented to Cabinet for approval.

e The report contains a number of priorities which the Director of Social Services has determined.
These have been set in the context of the pandemic and significant changes in demand. Cabinet
is asked to agree these improvement priorities.




Recommendations
1. That Cabinet considers the content of this report.

2. That Cabinet approves the Director’s Annual Report for 2021/22 as attached as
Appendix A to this Report.

3. That Cabinet agrees the improvement priorities for Social Services as set out in the
Director’s Annual Report for 2021/22.

Reasons for Recommendations
1. To ensure that the Director’s Annual Report is considered by elected members.

2. To ensure that the Director’s Annual Report for 2021/22 has the approval and
agreement of Cabinet.

3. To ensure that the priorities as set out by the Director of Social Services are
approved by Cabinet.

1. Background

1.1 As part of the statutory duties, the Director of Social Services is required by the
Welsh Government to produce an annual report on the effectiveness of social
care services in the Vale of Glamorgan and on our plans for improvement. This
gives the Director an opportunity to provide people in the Vale of Glamorgan
with a rounded picture of social services based on evidence drawn from a wide
range of sources such as what users and carers say, key performance indicators
and measurements of progress against the overall goals of the Council.

1.2 The report is written for a wide range of people, including service users and
carers but also Elected Members, the Council’s own staff and the range of
partners and providers who help us deliver our services. It is used by the Care
Inspectorate Wales (CIW) as evidence and to guide their inspection programme
in the Vale of Glamorgan.

13 The report reflects on progress over the last financial year.

1.4 The Corporate Plan sets out our vision for the next four years by identifying
priorities that are aligned to well-being outcomes and objectives. In planning
how we will deliver services over the coming years, our annual Service Plans
2020-21 outline our service specific contributions to their priorities. The
corporate Service Planning process has been used to set out our improvement
agenda and to inform the development of the priorities for 2021-22 in the
Director’s Annual Report.

2. Key Issues for Consideration

2.1 This is an important report for the people of the Vale of Glamorgan, members of
the Council and our partners, both statutory and in other sectors. It outlines the



2.2

2.3
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2.5

current context within which social services are operating and details proposed
priorities for improvement.

The final report (attached as Appendix A -
https://sway.office.com/5VQ82dalUa242TvgE?ref=Link) has been prepared
following the circulation of a challenge version. This has allowed key
stakeholders opportunities to comment and make observations before the
report is finalised, ensuring that it accurately reflects the position of social
services.

As part of the challenge process, the challenge version of the report was
presented to Scrutiny Committee to provide Elected Members with an
opportunity to contribute their views. This is regarded as a key milestone in
finalising the report because of the crucial role which the Committee has in
providing consistent oversight and monitoring of social services.

The challenge version was amended following consideration at Scrutiny
Committee and the feedback from partners and stakeholders. Scrutiny
Committee asked for some further explanation of the role of some of the teams
mentioned, and for further analysis of the directorate’s performance.

The final report will be made available via the Council’s website.

3. How do proposals evidence the Five Ways of Working and contribute

3.1

3.2

to our Well-being Objectives?

The challenge version of the report was a consultation document and was sent
for consideration to a wide range of partners. A feedback pro forma was
provided which was returned via email. The comments received were evaluated
and, where appropriate, changes to the report were made. There are no matters
in the report which relate to an individual ward.

The need to ensure that services are sustainable in the longer term is a key
element in the priority outcomes set out in the annual report. This is consistent
with the direction set by Welsh Government for delivering sustainable social
services through greater emphasis on prevention and people accepting more
responsibility for tackling factors which can increase demand for social care and
health services.

4. Climate Change and Nature Implications

4.1

There are no Climate Change and Nature Implications as a result of this report.

5. Resources and Legal Considerations
Financial

5.1

The report is set within the context of:

o increasing demand for help and support;


https://sway.office.com/5VQ82daUa242TvqE?ref=Link

o managing the impact of the UK Government’s previous austerity measures on
public sector finances; and

o efforts to focus on more of our work on supporting people to remain as
independent as possible.

5.2 The priority objectives contained in the reports will be delivered within the
financial constraints set by the Social Services Budget Programme, which is
approved by Cabinet and reported regularly.

Employment

5.3 There are no employment issues as a result of this report.

Legal (Including Equalities)
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5.5

The former reporting requirements for Directors of Social Services in part 6 of the
“Statutory Guidance on the Role and Accountabilities of the Director of Social
Services” (Welsh Government June 2009) have been replaced as a consequence
of both the Social Services and Well-Being Act 2014; and the Regulation and
Inspection of Social Care (Wales) Act 2016.

The requirements for the social services report are scattered under a number of
pieces of legislation and codes. In purely headline terms the requirements are
that every local authority must produce an annual report on the discharge of its
social services functions and the report must include:

o An evaluation of the performance in delivering social services functions for
the past year including lessons learned (Part 8 Code on the role of the
Director);

o How the local authority has achieved the six quality standards for well-being
outcomes (set out in the code on measuring performance);

o Qualitative and quantitative data relating to the achievement of well-being
outcomes (also set out in the code on measuring performance);

o The extent of which the local authority has met requirements under Parts 3
and 4 of the SSWB Act as set out in separate codes covering assessing needs
and meeting needs;

o Objectives for promoting the well-being of people needing care and support
and carers needing support for the following year including those identified
by population needs assessments under section 14 of the SSWB Act;

o Assurances concerning: structural arrangements enabling good governance
and strong accountability, effective partnership working via Partnership
Boards and safeguarding arrangements;

o The local authority’s performance in handling and investigating complaints
responses to any inspections of its social services functions;

o An update on Welsh language provision how the local authority has engaged
people (including children) in the production of the report.
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6. Background Papers
The Local Authority Annual Social Services Reports Guidance:

https://socialcare.wales/cms assets/hub-

downloads/The Local Authority Annual Social Services Reports Guidance.pdf

Report to Healthy Living and Social Care Scrutiny Committee — 5t July 2022

(Minute 111).


https://socialcare.wales/cms_assets/hub-downloads/The_Local_Authority_Annual_Social_Services_Reports_Guidance.pdf
https://socialcare.wales/cms_assets/hub-downloads/The_Local_Authority_Annual_Social_Services_Reports_Guidance.pdf
https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Scrutiny-HLSC/2022/22-07-05/Ref-from-Cab-Annual-Corporate-Safeguarding-Report.pdf
https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Scrutiny-HLSC/2022/22-07-05/Minutes.pdf

Vale of Glamorgan Council

Social Services: Director's Annual Report
2021-2022
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Foreword

Well-being Standard 1:

Working with people
to define and co-
produce personal

well-being outcomes

that people wish to
achieve

Well-being Standard 2:

Working with people
and partners to
protect and promote
physical and mental
health and emotional
well-being




Well-being Standard 3:

Taking steps to
protect and
safeguard people
from abuse, neglect
or harm

Well-being Standard 4:

Encouraging and
supporting people to
learn, develop and
participate in
society.




Well-being Standard 5:

Supporting people to
safely develop and
maintain healthy
domestic, family and
personal
relationships.

Well-being Standard 6:

Working with and
supporting people to
achieve greater
economic well-being,
have a social life and
live in suitable
accommodation that
meets their needs,

As the Director of Social Services forthe Vale of Glamorgan Council, | am pleased to present our Annual
Reportfor 2021/22.

The report is framed around the six well-being standards, as defined by the Social Services and Well -
being (Wales) Act 2014. The report details the progress made against each of the priorities we said we
wouldfocus onoverthe past 12 months. The progress and developments outlined within this reportare
closely aligned to the Council's Corporate Plan 2020-25 and associated Annual Delivery Plan for 2022-
23.

Under each well-being standard the reportidentifies the key priorities forthe forthcoming year. The
identification of priorities for nextyearwas notdone inisolation but was part of a far more holisticand
integrated processthatis closely aligned to our publicconsultation onthe Annual Delivery Plan. The



priorities/actions set outin the Annual Delivery Plan have been shaped by the voice of ourcitizens and
remainsthe key planningdocument we have used this yearto support the identification of priorities for
Social Servicesinthe forthcomingyear.

This past year has been the most challenging Social Services has ever experienced and | said the same
aboutthe previousyear. The pandemic put oursocial care services under enormous pressure which
significantly challenged how we deliver ourservices and in particular fulfilled our statutory roles and
functions. As we emerge from this situation the legacy of lock downs, the pandemicand Brexit has
resultedinsignificantly increased demand and serious staffing challenges.

Although we anticipate that the challenges will remain with us for potentially years to come, we are
evolvingand adapting ourresponse to the rapidly changing and uncertain landscape. Ourapproach has
been defined by ourability to quickly galvanise our workforce to work in new ways. None of this could
have been achieved without their dedication and resilience. Our capacity to navigate through this crisis
was also furtherreinforced through effective collaboration with our partners. By working with our
partners, communities, and citizens we have been able to maximise our efforts and help those mostin
need. We owe itto all of those thatneed and use our services to make themresponsive and available to
themina timely way.

There are several achievements overthe last yearthat we are proudto celebrate (asoutlined in this
report). Throughout this challenging year we have continued to stick to our strategicaimsand | am
pleasedtosee real progressinincreasingthe control ourservice users have overtheircare and support,
and our move towards more strengths based models.

| want to thank all those members of staff and our partners for the vital role they play in delivering high
quality care and supportto the citizens of the Vale of Glamorgan.




1 - A care home resident dancing with a care worker.

Director's Summary of Performance

Summary of Performance

Despite the ongoing nature of the pandemic, we have continued to collect arange of performance
measures from across the three divisions (Children and Young People Services, Adult Services, and
Resource Managementand Safeguarding)that make up the Directorate. This collection and reporting of
performance information alongside other managementinformation is undertaken through the Welsh
Community Care and Information System (WCCIS). Collecting a suite of performance measures provides
us with a snapshot of our performance overthe pastyear.

The pandemicand the growing demand forourservices has presented anumberof challengesforhow
we deliverourservices, despite this we have continued to consistently meetthe targets we set whichin
turn has contributed to enhancing the well-being of ourcitizens.

During 2021/22, some of our key performance achievements have included continuingto enable where
possible children to remain with families and enhancing supportto enable adults to live more
independently intheirown homes. We have also continued to maintain agood awareness of the areas
of performance we wish toimprove. In particulartheseareasinclude timeliness of assessments and
review of care and support plans. We recognise that there are a number of challenges and associated
risksinthe future, butthrough ourrobust approach to managing our performance we areina good
positiontorespondto these challenges.

Outlined below are some infographics that provide asnapshot of our performance overthe lastyear. In
addition comparative annual statistics forlocal authorities from the Welsh Government's Stats Wales?
website. However, please note these datasets available from Stats Wales are not reflective of this year's
data and so comparisonis limited. In considering our highlights we have reviewed this information, our
progresssince lastyearin determining our performance highlights and areas forimprovement.

Ihttps://statswales.gov.wales/Catalogue/Health-and-Social-Care/Social-Services



https://statswales.gov.wales/Catalogue/Health-and-Social-Care/Social-Services

HIGHLIGHTS

. Social Services Performance Snapshot e

of reablement
packages completed
during the year where
the need was met.

Children Looked After
placed outside of 2.8%
Wales.

of young people were__
allocated a Personal
Advisor as required
during the year.

609 service users offered to have
their assessment undertaken in
Welsh.

Social Services Performance Snapshot

IMPROVEMENT AREAS

of assessments

completed for Child Protection
children within Reviews completed 75.1%
statutory timescales, in timescales.

r of Looked After Children Reviews (including
73.6%  pathway Plan reviews and pre-adoption

reviews) completed in timescales.

Our response to the COVID-19 Pandemic

Two years on, and the pandemichas continued to shape and challenge how we deliverand operate our
services. Since the majority of ourservices are person-focused and reliant on face to face contact, this
has presented anumber of challenges. We continue to adapt and develop new ways of working that
ensure that we can operate services safelyforour citizens and staff. It has challenged how we deliver
our statutory functions, safeguard those at risk, whilst ensuring we continue to meet the care and
support needs of all our citizens. The pandemichas also driven asurge in demand for social care services
at a time when our capacity and services are stretched.

Despite these challenges we have been able to quickly adapt our systems, processes and services to
effectively respond and where necessary reprioritise and repurpose our resources to areas where they
were needed most. We feelthat our positive relationships with our citizens, our understanding of their
needsalongsidethe dedication of our staff has guided us through this publichealth crisis.



Outlined below isasummary of how we have responded to the crisis viathe recently established PPE
Team. It highlights the extraordinary efforts staff have made in keeping our residents and staff safe.

e Community testing Q)
programme Online requests received Suppmlcd o
453 from schools 1 56 \\?D

134,225
r

336 from other Hospital discharges

tests collected from our sites
Council teams

Over ¢ Distributed over

33 Million  28%97°

asymptomatic

) items distributed 2 tests s
Support to Social Care since the pandemic began I
49 residential and nursing .
care home

Numbers supported in
education and schools Wil ELANSRERN

342 psxplr.—n rece |p1| $ ___——"
Qsimic  Tor ==l mm . == 7

40 domiciliary care providers

165 v r,mld carers
Sy 45
19 Third Sector “

Throughoutthe Pandemicourstaff and volunteers have shown remarkable resilience in what has been
an extremely challenging time. Their effort and dedication to theirroles has been amazing.

The PPE team have beeninstrumental in ourresponse to COVID-19. This team was established at the
outset of the pandemicto supportand co-ordinate the distribution of PPE across frontline Council
departments, including schools, social care staff, residentialand nursing care homes, social care
providers, unpaid carers and Third Sector organisations. Throughout the pandemic, the PPE Team have
shownincredibleresilience in what has been an extremely challenging time. Shown below are some of
the compliments we have had the pleasure toreceive.



‘6 Just a quick email to thank all of
you in the PPE team for all of your
hard work and support these past
18 months. Not only has it ensured
protection for myself and my
team, but to all the departments ”

across the entire council.

“ Thanks, your service has
been amazing and much
appreciated over these last

two years. ,’




“ My wife and | would like to extend to
you and all your hard working
colleagues our thanks for the way
that we have been looked after
during these troubled times. Can we
please pass on our wishes for you to
have a very merry Christmas and a
peaceful new year, without all of you
we don’t know what could have
happened to us. Take care, stay safe.
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‘6 Can we just say thank you
to your team for all your
support and deliveries

over the pandemic! ”

Cyngor Bro Morgannwyg * The Yale of Glamorgan Council g




Challenges

Several challenges overthis pastyear have been the direct result of the pandemic, however many of
these were pre-existing challenges that have been further exacerbated by Covid-19. The main
overarching challengefacing Social Services has been sustaining service delivery and performance whilst
managingrising demand forourservicesata time when ourresources are being stretched.

The pandemichas offered us opportunities to learn from our experiences and to explore and establish
new ways of workingthat will enable us to transform our servicesinthe future. Now thatwe arein a
position to manage the risks associated with Covid-19, the main challenge going forwardis on ensuring
we can build a resilient workforce and future proof ourservices bothnow andinthe future..

Summarisedinthe slidesbelowisasnapshot of some of the key challenges Social Services has tackled
overthe last yearand challenges that we are likely to continue to face going forward.

Children and
Young People
Services

P4 Overview of service
challenges

The service has expernenced significant increases in
demand for care upport during the period of
the pandemic, reflected both in numbers and
complexity. Causes of this | have been
multiple and the impact on dren and families
and therefore the service is expected to be
enduring.
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How We Shape Our Services

Engaging with our citizensis vital to ensuring we understand the service user experience and can use
thisinsightto enhance the quality of ourservice delivery. Engagementis essential to developinga more
citizen-centred approach forhow we provide care and support. Developing accessible and meaningful
opportunities for consultation and engagement not only values the views of citizens and their
experiences butitisalsoa keydriverforimprovement. Enhancing mechanisms through which
individuals can have their'voices' heard not only empowers our citizens to achieve their own wellbeing
outcomes, butitis pivotal tothe transformation of ourservices.

Althoughthe Pandemichas been disruptive to our programme of engagement, it has provided us with
the opportunity tolook at how we we use digital technology to engage with our citizens. It has also
enabled usto explore and better understand people's personal experiences of the pandemicwhichin
turn has opened opportunities to learn fromthis toidentify areas for future serviceimprovement.

During 2021/22, we continued to focus on our rolling programme of consultations that has helped us to
evaluate ourservices and shape future service delivery. In this section of the report, we outline what we
have done, what we have learntand what we intend toimprove or change. During the year, we
conducted 12 service specific consultations thatincluded: the Vale Community Resource Service (VCRS),
Cardiff and Vale Strategy for Adult Advocacy, Adult Placement Service/Shared Lives, Residential Services,
Day Services, Vale Alcohol and Drug Team (Newlands), Fostering Service, Adoption Service, Children

Looked After, FlyingStartService, Families First Advice Line and Child Health and Disability and Leaving
Care.

Outlined below is asummary of the key findings arising from this work.



Adult Services

During 2021/22, consultations were conducted in relation to the Vale Community Resource Service
(VCRS), AdultPlacementService/Shared Lives, Day Services and Vale Alcoholand Drug Team
(Newlands).

Outlined below isasummary of the key findings and outcomes and identified areas of improvement
arising from this work.

Vale Community Resource Service (VCRS) (provides reablementand support to enable adults to
regain independence)

The purpose of this consultation was to ensure people inreceipt of care and supportreceive high
standards of service to enable themtoimprove and maintainindependencefollowing discharge from
hospital.

Outcomes and areas of improvement:

Identified that the service continues to maintain a high quality standard of care and support for
citizens.

e Thefindings fromthe engagement exercise were used toinform changes made to processes and
procedures, such as the Standard Operating Procedure, PPE arrangements and disposal of PPE.

e Enhancedour learningand development opportunities for staff to undertake specialist training
i.e. Catheter Managementto support people at home with care and support needs.

e Enhanced collaborative working with Health Teams such as the District Nurses and Primary Care
(GPs).

e Ongoingreview of practices undertaken regularly by Social Services Policy in collaboration with
the Quality Officerand VCRS Quality and Compliance Manager.

Most respondents felt
that the right
information and advice

was available when
they needed it.

U




Respondents felt that
care workers and the
service were reliable
and helped to improve
their wellbeing.

The su;g)ort they

received helped
citizens to do the things
that are important to
them and the service
made them feel safe.

O




Most respondents felt
involved with their care
and listened to by the
team. They also felt
that they were treated
with dignity and
respect.

.
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Not all respondents
knew where their
personal care plans
were kept. But all
care workers nearly
always carried out all
the tasks identified
in their care plan.
Lack of time was
cited as an issue

Adult Placement Service (Adult Placement, also known as Shared Lives, is a model of care whereby
vulnerable adults receive support and / or accommodation within a family environment provided by
approved Adult Placement Hosts)

The focus of this consultationisto engage with hosts, people usingthe service and theirfamiliesto
evaluate theirexperience of the service toinform future service developments. The mainfocus wasto
explore their experience of the matching process, and theirinvolvementin the 'About Me'Plan as well

as participationin family life/integration with hosts' family and identifying effectiveness of
communication during Covid.

Outcomes and areas for improvement:



Information provided for citizens is a core focus and the service will continue to ensure that
citizens remain happy with the activities that they do with theirhost families as well as explore
additional opportunities where appropriate.

Arising fromthe findings of this consultation work, the service isreviewingand developing a
more comprehensive training programme by working with the Social Service and Training and
Developmentunitand will be doing thisin collaboration with Bridgend. It's anticipated that this
will ensure more effective monitoring of quality and compliance.

The needto continue to focus on effective communication with hosts and citizens.

The 'About Me' plan will continue to be reviewed and updated regularly with the citizens able to
reflectany progression and changes.

Identified the need forourservice users to be more involved in the development of the 'About
Me' plan. Ensuringour service users with alearning disability are fully engaged and involvedin

the planand involve services users toinform the development of activities. There will also be
the continued focus on ensuringthatthese plans are regularly reviewed in atimely way.

Citizens- Identified
they were happy with
information they
received and felt

supported with their

'About Me' plan.

4




Citizens- Citizens were
happy with the
introductions to host
families and felt the
match was appropriate.

Citizens- Enjoyed the
activities they do and
high level of
satisfaction with the
help and support from
the Adult Placement
Service.




Hosts- Satisfied with
information they
receive.
Communication via
telephone/email durin
pandemic. Hosts woul
prefer a hybrid
approach that includes
face to face going
forward.

Hosts- Felt supported
and involved in visits,
reviews and issues
relating to care.
Mostly satisfied with
training to become a
host but some areas
of improvement
identified.




Hosts- Felt 'About
Me' plan needs to be
reviewed and
updated regularly
with citizen.

Hosts- Mostly satisfied
with support if
placement issues arise.
Hosts have a good
understanding of their
role in relation to
supporting mone
management an

living skills. °gao

Day Services (Provides opportunities for people to engage in a variety of activities includingleisure
and volunteering in the community).

The purpose of this consultation was to explore citizens' levels of satisfaction with the range of day
services, what theirexperience has been of the serviceduring the pandemicand to explore the views of
citizensregarding the development of day services as part of our recovery from Covid-19.

Outcomes and areas for improvement:

e Asrestrictions have eased it has become more achievableto review activities available to
citizensandin particular provide activities that have afocus on mental healthand wellbeing.



The engagement exercise identified the need forenhancing communication and information
providedtofamilies regarding provision of activities.

Identified the need to review timing and availability of day services provision.

The engagement exercise highlighted the individualneeds/preferences of service users and this
information will be usedtoinform aa review of food provision.

Use of digital means such as Zoom and the use of the 'Insight'app has helpedto support people
who hadn't yetreturnedtothe Day Centre to engage in activities. The need was identified to
continue with this digital offering.

Citizens- Most were
happy with
communication and
staff kept levels of
contact. Citizens
attending day services
felt safe and supported

Citizens- Satisfied with
activities and would
like to be able to attend
on a weekend.




Families- Most happy
with advice, care and
support and
communication.
Families feel service
promotes citizen's
wellbeing.

Families- Felt that
they were made to
feel welcome and the
citizens were made to
feel safe. Some had a
preference for longer
days at the centre.
Some would like food
provided at the
centre.

Vale Alcohol and Drug Team (Newlands) (Provides social care support to those with substance misuse
difficulties).

The purpose of the engagement exercise was to assess satisfaction with citizens involvement with their
care planning, contact with social workers and the support they received.

Outcomesand areas forimprovement:



e Theneedto review how we tapersupportforservice usersto enable themtolive more
independently and support newer referrals.

e Theservice recentlyincreased its staffing capacity which will enable the serviceto focus on how
it can continue to enhance services on offer.

Respondents felt that
they receive helpful
information and advice
when they needed it
from the service.

Respondents felt there
was frequent contact
with key workers and
people liked face to
face contact. All felt
that the support had a
positive impact on their

wellbeing. .Q .

Children and Young People
During 2021/22, consultations were conducted in relation to Fostering, Adoption, Children Looked After,
Flying Start, Families First Advice Line, Child Health and Disability and Leaving Care.

Outlined below isasummary of the key findings and outcomes and identified areas of improvement
arising from this work.



Fostering Service (Assesses, approves and supports foster carers for Vale of Glamorgan children).

We surveyed foster carers to establish their satisfaction with the support, trainingand information they
receivedto carry outtheirrole.

Outcomesand areas forimprovement:

e Identifiedimprovementsto training provision where specificelementsin questionnaire asked
to identify training needs.

e Ensuringthat the methods of communication are effective at making Foster Carers feel part of
the service. Communications plan putin place for 2022-23.

e Continuetoensure youngpeople areinvolvedinthe fostering process and feel listened to.

Foster Carers- Felt
communication and
support from service
was good. Identified
the need for some

further training for
understanding
behaviours. e




Young People- were
happy with
introductions and they
felt they could talk to

their carers and
teachers if they needed
to. ®

Adoption (supporting individuals through the adoption process)

To understand individual's experiences of the adoption process and the support they receive both pre
and postadoption.

Outcomes and areas forimprovement:

¢ The needtoraise awarenessamongst citizens of how to access post placement supportvia
enhanced communication mechanisms.

e Ensuringconsistency of communication between Social Workers and the adopters.

e Continuetoensure requestsforsupportandinformation are addressedinatimely way and the
service continuestodemonstrate thatitis listeningtoadoptersandinvolvingthemin decision
making.

¢ Needforongoingtransition workerinvolvementand supportfrom social workers.

e Continueto offersupportandadvice when needed including the signposting to appropriate
supportservices.



Matching and
introductions-
Respondents satisfied
with information they
received and the

adoption support plan.
Some issues with
timescales for matching
process.

Post Therapeutic
Education and Support
Services in Adoption
(TESSA)- Most felt support
offered stability.

Post placement support-
Adopters were satisfied
with their support. Some
were unaware of how to
access post placement
support.

Children Looked After (CLA) (Supports children and young people voluntarily accommodated or
subject of Care Orders).

To understand young person's experience and involvement with care planning and understand levels of
contact with Social Workers and ongoing support from Social Work team and otherservices.

Outcomesand areas forimprovement:

e |dentifiedthe needforinvolvement of young person and parentsin development of child -
centred plans.



e Ensuringconsistency of communication between Social Workers and Children Looked After
(CLA) and theirfamiliesto ensure they feel involved and listened to.

e Continuetoensure contact with Social Workersisregularandinformative.

e Continuetosupportalternative digitalforms of communication that young people find more
engaginge.g Whats App, Zoom etc and a focus on the development of Young People
Participation Groups.

Nearly all were happy
with information and
advice the%/ received.
But some felt they
couldn't always contact
Social Worker when
they needed to.

Young People valued
the newer digital
forms of
communication such
as video calls/Whats
App but also still
appreciated face to
face contacts too.

Flying Start (to support children and theirfamilies to have a better startin life).

Parents accessing Flying Start services were asked about their satisfaction with all aspects of the service
and the support they received during the pandemic.



Outcomesand areas of improvement:

e Continuetofocuson maintaining good standards of communication with families and providing
the information they need.

e Continue to maintain good levels of support for parents accessingthe service.

e Maintaininglevels of engagement with families and ensure that contactis informative and
explanations are provided where the service is unable to assist.

Respondents felt Flying
Start team had a good
understanding of their
family and their needs
and man?/ felt listened
to. Most felt they

received the support
they needed.

Families felt advice met
most people's
expectations and Flying
Start involvement had
positive impact on their
family relationships and
emotional wellbeing.




Families First Advice Line (Vale Families First Advice Line provides advice and support for families and
professionals livinginthe Vale of Glamorgan).

The purpose of this engagement exercise was to assess levels of satisfaction with the quality of initial
advice, support from staff (including signposting) as well as the quality of communication.

Outcomes and areas of improvement:

e Theneedto ensurethatduringtheinitial contact stage that communication by staffis both
effectiveand supportiveatall times.

e Continuetofocuson the quality of information provision and the need to maintainlevels of
good quality support. Clear explanations provided where the serviceis unable to assist any
further, butsignposted appropriately to any potential further support.

Respondents felt their
family situation and
needs were
understood. Many felt

their advisor listened to
them and feel better
able to cope with future
ISSues.




Families felt advice had
a positive impact on
their relationships
Families indicated they

would recommend the
service to others.

Child Health and Disability (Provide services to children and young people who are disabled).

Thisengagement exercise sought to assess the experience of disabled children and theirfamiliesin
terms of theircare and support, involvementin decision making and quality of communication.

Outcomes and areas of improvement:
e  Furtherenhance provision of information foravailable supportand services where appropriate.

e Ensurethat families are kept up to date and aware of information regarding their child's care
and support.

e Continue tostrengthen communication channels, so that parentsfeel more involvedin decision
making.



Most found it easy
to speak to a Social
Worker. Some felt
that they didn't
receive enough
information. Some
families liked the
option of
communicating via

video calls, whilst W
others preferred “
face to face. -|‘

Most parents felt they
were treated with
respect and could
access the support
they needed. Parents
felt involved with the
development of care
and supFort plans for
their children.

Leaving Care

The purpose of this engagement exercise was to establish the care leavers experience in terms of their
involvementin planning, levels of support with Social Workers as well as supportavailable from other
services.

Outcomesand areas of improvement:

e Theneedto continue tofocuson consistency and quality of contacts made by Social Workers
and Young Person Advisors (forthose over18).

e Continuetofocuson exploring opportunities for widerengagementviasocial mediae.g. Whats
App and Instagram.



e Continuetodevelopthe Care Leavers Forumto enhance engagementand consultation.

e Focusingonensuringsupportisrelevanttoindividualneeds e.g. housingadvice, independent
living etc.

Most care leavers
found it easy to
contact Social
Worker team. Some
used Whats App and
video calls to
communicate, but
most preferred via
text/phone.

Most care leavers

felt involved with

their future care

planning and all

felt they had been

listened to. Some

Lelf thg service had
elped to prepare

therrJn for b @

adulthood.

Resource Management and Safeguarding
During 2021/22, an engagement exercise was undertaken in our residential care settings.

Outlined below is asummary of the key findings and outcomes and identified areas of improvement
arising from this work.



Residential Care (Residential and respite services).

Residents, relatives and staff were asked theirviews and opinions regarding the quality of care and
support provided by ourresidential care homes thatincluded: Cartref Porthceri, Southway, Ty Dyfan and
Ty Dewi Sant.

Outcomes and areas of improvement:

e Continuetodevelop opportunities for how relatives and potentialresidents can be given
introductions/visits to residential care homes.

e Buildfurtherresilience by enhancing support available to residential care staff teams such as
supervision, wellbeing supportto them and continue to focus on the targeted recruitment
campaigns.

e  Work with staff to identify ways in which we can enhance capacity to give staff more quality
time with residents.

e Withthe easingof restrictions continue to offerarange of activities to residents toenhance
theirwellbeing.

Relatives- Most were
able to maintain contact
either via video call/face
to face. Families were
happy with the choices

and opportunities for
residents. Many were
complimentary of the
care provided.




Residents- Felt safe
and supported, and
most were able to take
art in activities of
Interest. Staff were
liked and appreciated.

Staff- Most felt
introduction service was
helpful. Staff felt valued
by residents and
relatives, but they felt
staffing shortages
impacted on the time
they could spend with
residents.

Compliments and Complaints

Compliments

Compliments play avital part in understanding what we are dowell and enable us to be able to share

this experience across the breadth of ourservices. Italso provides ameans through which we can
celebrate and praise the efforts and dedication of our staff.



During 2021/22, Social Servicesreceived atotal of 91 compliments. The compliments predominately
related to a range of services and support citizens received and the compliments would often name
specificstaff where they felt the individual had gone overand above what was expected of them.

The service intends to develop the compliments function through enablingand encouraging service
usersto letus know about their positive experiences with confidence and ease. Better understanding
the service userexperienceinrelationtowhat they value and what matters mostto them, will notonly
enable ustobuild a better picture of how our services are performing, but will help toreinforce asense
prideinour work.

Outlined below is abreakdown of all compliments by Division.

Number of compliments

Children and Young People
Services

Resource Management &
Safeguarding

Total number of compliments

Outlined below is asnapshot of some of the compliments we have received over this pastyear.



4&:’; It's not just the taking care of

that you did, it was the listening,
comforting and caring that make you all

very special after my falling down the
stairs. | was not in a good place, but with all
your support I'm walking again.




/@- Throughout the pandemic they have
been a constant support to us with nothing
ever being a problem. Having their support not
only the PPE, but the advice and constant

communication has been vital to us. From all of
us at All Saints we want to say a huge thank
you!




Occupational Therapy- Both loops have
been fitted now and | am very happy. |
must commend you for the service that

has been provided and the representation
that you have made and | appreciate
everything that has been done.




—

CYPS- Felt so supported by the [Social Worker]
throughout the process and post placement.
Always had full confidence in her as she is so

proactive, organised and reliable. She was a
real advocate for us and guided us through
brilliantly.

Complaints
Through our complaints handling process we have continued to focus on maintaining a person-centred
approach to how we deal with complaints. By taking this approachitenables ustofully understand the

issues fromthe citizen's perspective and puts usin a stronger positionto be able tofind an agreeable
resolutionanditenables ustolearnlessonsfromany mistakes.

The Complaints Officertakes a proactive approach to preventingand mediatingissues before they have
the potential to escalate into acomplaint. Sometimes, citizens may contact Social Services unsure
whetherornot their concern equates to a formal complaint. Where thisis the case, these are defined as
enquiries, which consequentlydon't always progress on to becoming a complaint. As at the 31st March

a total of 90 enquiries were received across all three divisions of Social Services. This datashows, that
speaking with anindividual who has raised aconcernis an effective and invaluable way of reachingan
early resolution and preventing concerns escalatinginto complaints.

As at the 31st March 2021, atotal of 50 complaints were received, 8 of which were discontinued during
the course of the year (eitherthrough no further contact or if the complaint was considered not relevant
to the Vale of Glamorgan Council's remit). Only one complaint was received during the yearviathe
Ombudsman which did not pass through eitherStage 1 or 2 of our complaints process. Of these 42
remaining complaints, over half (54.8%) of complaints (23) were resolved within the designated
timescales, 28.6% (12) were resolved outside of timescales and 16.7% (7) of complaints remained open



at end of year, so continued forward into 2022/23. Designated timescales forrespondingto stage 1
complaints are 10 working days and a further 5 working days to confirm the outcome of the discussion.
For stage 2 complaints, the timescalesis 25working days. Meeting the designated timescales for
responding to complaintsisincreasingly more challenging and this has been particularly so during the
pandemic, as many service areas have been underenormous pressure to deliver continuity of care and
support. We also acknowledge that the nature of complaints have become increasingly more complex
and as a consequence this canimpact on our timeliness of response. Although just over half of
complaints were resolved within the designated timescales, in all instances an extension to the response
timesis mutually agreed with complainants. To ensure that timeliness of response remains at the
forefront, the Complaints Officer undertakes weekly monitoring of complaints thatis circulated to
Senior Managementto flag complaints that require follow up. This proves to be an effective escalation
tool to remind managers of the importance of responding to complaints within the required timescales.

The table below provides afull breakdown of all enquiries and complaints received during 2021/22.

Total
complaints
and

Responded

Complaints
toin P

Service Complaints | Complaints

Divsion Stage 1 Stage 2 discontinued
timescales enquiries

received

Adult
Services

Children and
Young People
Services

Resource
Management
&
Safeguarding




2 - Please note that the Ombudsman complaint was recorded separately to the rest of the complaints data.

The vast majority of complaints received during 2021/22 were in relation to quality of service (9) and the
second highestwere in relation to members of staff (8). The otherareas of complaintrelatedto charges
for services, lack of response, quality of care, communications or other.

The table below provides abreakdown of the nature of stage 1 complaints by division.

Resource Total complaints
Management & by nature of
Safeguarding complaint

Children and Young

T f lai Adul U
ype of Complaint ult Services People Services

Charges for services
Lack of response

Quality/level of service

Staff complaint

Lessons Learnt
During 2021/22, a summary of key lessons learntinclude:



Need for clear and
ongoing contact with
service users and families
to keep them updated.
Reminding staff to

respond swiftly and

appropriately where
errors, complaints or
concerns are raised.DlT o




Setting clear
ex?ectations of service
delivery with clear
outlines of costs,
timescales and what

level of service can be
provided in challenging
times.




The need to recorad
more specific data
about complaints and
enquiries to give a more

detailed understanding
of areas for
Improvement.




The need to streamline
the reporting of
compliments anad

complaints and
encourage the sharing
of positive stories.




Promoting and Improving the Well-being of Those We Help

3 - Care home residents who recently went on a day trip to Ogmore by Sea.

This section of the report sets out our performance in promoting and improving the key aspects of well-

being of people inthe Vale of Glamorgan who need care and supportand carers who need supportin
relationtothe six well-being standards.

Well-being Standard 1: Working with people to define and co-produce
personal well-being outcomes that people wish to achieve.

Well-being Standard 1 e O

Performance Snapshot- O
A

P 4 " of people reported that they received the right
@ information and advice when they needed it.

(m.\\.‘ of people reported that they were treated with
d dignity and respect

u_s:\ of people reported that they felt involved in
k\.’_/ any decisions made about their care, &

{90.9%! of people feit satisfied with the care and
\_)) support they received.




What Did We Say We Would Do Last Year?

Priority 1: Develop more online services and improve the responsiveness of services
including the use of assistive technology that includes exploring the use of technology to
support payment for certain services.

We believe that developing our use of digital solutions and technology will create more responsive
services and improve the quality and efficiency of the care and support services. Central to thisis
ensuringthat we can enhance the overall experience of our citizens. Utilising digital solutions and
technology willenableustoensure that we can provide advice, care and support at the righttime, in
the right way. It also enables us to work more efficiently to meet growing demand for our services to
where possible provide care closerto home, enable more people to live independently and have more
choice and control overthe care and support they receive that meets their own personal outcomes.
However, we recognise for some embracing technologies can be challenging and so we will ensure that
we continue to work in ways that enable as many people as possible to have accessto our services.

The pandemichas continued to provide us with an opportunity to learnand explore how we could
furtherexpand and enhance our use of digital technology in new ways.

During 2021/22 we have:

e Continuedtoincrease uptake of Direct Payment recipients who receive social care funding. This
enablesourcitizensin receipt of care and supportto have more flexibility, control and choice
overhow theyarrange and access care and supportto best meettheirneeds. Asat the 31st
March 2022, a total of 308 people were in receipt of support via Direct Payments. The majority
of whichwere adults (236) and some children (76). Between April 2021 and March 2022, the
Direct Payments Teamreceived 123 new referrals, of which 36 packages were commenced, 52
were still in progress and 35 did not proceed.

e Work has commenced ondevelopinga pilot establishing pre-paid cards for the financial
administration of Direct Payments. This pilot will look to set up recipients on a prepaid card
account movingaway from transferring Direct Payments to personal bank accountsona 4
weekly basis, which is administratively more demanding.

e Work has progressed with the development of ourintegrated Single Point of Access. The
purpose of this work is to provide asingle point of contactfor adultslivingin the Vale of



Glamorgan to access information, advice and assistance to help them to make informed choices
abouthow to supporttheirwellbeing, independence and safety. This Single Point of Access
service hosted within C1V (Council’s Contact Centre) will be launched as the ‘Wellbeing Matters’
Service. Workis underway to ensure that through the C1V platform as well as accessing
information, advice and signpostingto services, individuals will be able to purchase

Telecare and/orsome otherlow-level equipmentto enablethemto maintaintheir
independenceand safety.

e ReviewedallourTelecare Serviceproductlines which willenable ourresidentsto
purchase tailored packages of Telecare to meettheirneeds. The new Single Point of Access
platform will be implemented inJune 2022, which will enable us to revise packages of care that

people can purchase, to give them more control and flexibility overtheircare and support
needs.

Key Successes/Challenges:
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Priority 2: Recommence respite services to support resident's physical and mental health.

Informal and family carers provide the majority of care and and supportto thosein needin our society.
Without these informal care arrangements, many more peoplewould be reliant on health and social

care services. This would put our existing health and social care services undersignificant pressure and
would be unsustainable.

The Social Services and Wellbeing (Wales) Act 2014 places a duty on local authorities to assess and meet
the needs of all carers inneed of support, which includes respite support. Respite support gives carers
much needed breaks fromtheircaringrole, sothey have the time tolook after theirown wellbeing. By
offering respiteto carers, this gives themthe break they need to be able to continue to provide care and
supportfor theirloved ones. Inassessing the needs of carers we work with them closely to ensure they
are central to defining and co-producing what wellbeing outcomes they want to achieve and respite care
providesthemthe opportunity to take time outfor themselves andfocus ontheirwellbeing goals.

During 2021/22 we have:

e Supported 15 people to have respite inanursinghome and 41 people were supported to have
respite ina residential care home.

e Despite some Covid restrictions, day time respite continued to be provided to carers a with up
to 30 places available perdayacrossthe Vale of Glamorgan Day Services.
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* Families/carers have received reduced respite

due to the Pandemic, so demand for respite

support remains high. 0

Priority 3: Expand the 'Your Choice' programme to enable people to have greater control
over their care and support.

_ S

Despite the Pandemic, the 'Your Choice'scheme has continued to go from strength to strength. A
defining feature of ' Your Choice'isthe freedom and choice it gives toindividuals toincrease their
wellbeing,and levels of independence in ways that matter to them. This person-centred approach
enablesourcitizensto determine what care and support they need toget overthe barriersto their
wellbeingandindependence where the emphasis is on effective co-ordination of outcomes that matter
mostto our citizens.

This way of working places a strong emphasis on effective partnership working, as Social Workers, Social
Work Managers, care agency brokerage staff, Commissioners and domiciliary care agencies work
togetherwith the citizento definetheir personal outcomes and care and support. By people taking
control of theirown care and support, citizens have reported feeling a greater sense of self-worth and
wellbeing and take pride in organising their care in ways that matterto them. Care staff have reported
that 'Your Choice' encourages equal relationships with the people they support and in turn makes their
roles feel more fulfiling. This co-productive approach not only enhancesintegration and collaboration
between Social Workers and Domiciliary Care agencies, butitalso puts the puts the personinreceipt of
care frontand centre of all discussionsin terms of meetingtheir care and support needsto enable them
to achieve theirown wellbeing outcomes.

During 2021/22 we have:

e Focusedonservice continuity throughout the pandemicby working with existing service
providersto supportindividualsintheirown homes.



A further5 domiciliary agencies were added to the 'Your Choice'scheme during 2021/22.

We have identified named case managers to supportcitizen's transition from time and task
based domiciliary care to 'Your Choice' outcome focused care at home through individual
reviews and partnership meetings.

Continuedtosupportindividuals to remain safe intheir own homes. We have focused on
delivering flexible packages of outcome-focused care that meets the assessed needs of our
services users which has giventhem greater choice and control overtheirservices wherever
possible.
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Shown below are two service userstories that evidences the difference that our outcome -based service
delivery model 'Your Choice' has had on the lives of our service usersin empowering themto define and

co-produce theirown personal well-being outcomes.

Well-being Standard 2: Working with people and partners to protect
and promote physical, mental and emotional well-being.

e 8
of adults that completed a period of

reablement and had a reduced package of care
and support after 6 months,

Well-being Standard 2
Performance Snapshot-

of adults who completed a period of reablement did
not need a package of care after 6 months.

average age of adults entering residential
care homes,



‘9
Well-being Standard 2 e "0<
Performance Snapshot 5

of Children seen by a registered dentist
within 3 months of becoming looked after,

of Children Looked After who were registered
with a GP.

What did we say we would do last year?

Priority 4: Progress the work of the Alliance Model through the extension of
transformation funding by 12 months.

An 'Alliance Model'is anew service model where the emphasisis on achieving betterjoined up
outcomes forour citizens. Establishingan 'Alliance Model'in the Vale will enable health and social care
partnersto work together more effectively toimprove how health and social care services are delivered
ina more integrated way foradultservices.

Itisalso hopedthat by establishing an Alliance Model, that this would further streamlineand join up
processes across the organisational boundaries of health and social care in order to minimise
duplication, enhance autonomy andincrease morale of our workforce.

«m A
During 2021/22 we have:

e Consistently focused on embedding the understanding of whatthe Alliance isand its

overarchingvisionand purpose and a project group has been established to take the Alliance
Model developments forward.



Obtained agreement from Vale of Glamorgan Council and Cardiff and Vale Health Board to
progress the development of a partnership agreement between the two organisations. In order
to progressthis, legal resource has been secured to support this task.

Advertised additional roles to support the capacity within the integrated management team,
that will include a Locality Manager and an additional senior Nurse.
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Priority 5: Determine our preferred operating model interms of service delivery to
inform future building/space requirements.

The purpose of this priority is to utilise ourlearningfromthe pandemicto determineanew operating
model for Social Services delivery which in turn will inform how we mobilise our workforce and use our
physical assets and embrace technology. In determining our preferred operating model this has required

us to workin partnership with our workforce and our citizens and take into account what we have
learnt, whatwe need inorderto deliverourservices more effectively.



Developing more flexible ways of working will enable our services to operate more sustainably in terms
of reducing our carbon footprint. When flexible/home workingis balanced effectively, we are able to
offerourworkforce a better work-life balance.

Outlined below isthe progress we have made, inthe context of the pandemic, of operating more
sustainable working practicesin the future.

During2021/22 we have:

Engaged our Divisionsin conversations to identify their needs and preferences fora future
hybrid working model, that will see a mixture of office and remote based working where
possible. Interim arrangements have been putin place to supportand sustain service delivery.

Contributed to the development of a Hybrid Working Policy to ensure that all service needs are
met and residents continuetoreceive appropriate levels of care and support.

Consulted and engaged our NHS partners on our preferred operating model intentions, so this
way of working can be reflectedin ourintegrated services, workforce and to supportthe
identification of currentand future needs.

Embedded policies to ensure that Covid guidance was adhered to across our teams, including

our integrated services to ensure that we were consistently applying the most cautious risk
assessments forour citizens and workforce.

Supported the Vale Community Resource Service (VCRS) to return to theiraccommodation
within Barry Hospital to ensure integrated service delivery.

Commenced areview of our Day Services with consultation planned with service users, which

will helptoinformthe development of a future service modeland the required
building/accommodation to supportfuture service delivery.

SUCCESSES
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Priority 6: Continue to support mechanisms to ensure care settings are following the
latest prevention control processes in line with Track, Trace and Protect requirements.
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4 - A care home residents who participated in a Covid project.

As the year progressed, some Covid restrictions started to ease and our focus began to shift towards
recovery. Despite this easing it was vital that we continued to follow the latest prevention control
processes within our care settings to ensure we could keep both ourresidents and staff safe. The
purpose of this priority isto ensure that our residential homes operated an effective testing regime for
visitorsto enable ourresidents to reconnect with theirfriends and family after long periods of lockdown
and isolation. The testingregimealso enabled the re-introduction of group activities with entertainers
invited back to our residential care homes.

Outlined below isthe progress we have made overthe lastyear, in applying Covid protocols/practicesin
orderfor us to safely operate and in some cases recommence services within our residential care
settings.

During 2021/22 we have:

e Established safeguardsto protect ourresidents whichinvolved weekly PCR testingin each care
home and additional lateral flow testingin line with changing guidance. Overthe pastyearover

12,000 staff PCR tests were processed and overthe last two financial years, 153 positive staff
results were recorded.



Ensured all Covid test results were uploaded to the Government's website and data was shared
with PublicHealth Wales and our Shared Regulatory Services colleagues wereinformed so that
appropriate action could be taken when a residential care setting experienced a Covid outbreak
(resultinginatemporary lock down on visits). The provision of datato Welsh Governmentin
some instances secured financial support.

Visitor protocols were introduced which also incorporated testing requirements, which were
reviewed and updated regularly to ensure thatthey were in line with Welsh Government
guidance. These protocols and guidance were also shared with our external providersto ensure
there was consistency across the sector. Visitors were required to complete a questionnaire and
undertake alateral flow test with results uploaded to government website prior to visiting.

Recommenced social work reviews, new referrals werereceived and hospital discharges and
long term placements could once again be facilitated.

Recommenced our respite provision. During the year, atotal of 62 weeks of respite were
provided.

5 -Some care home residents participating in gardening/potting session.
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Well-being Standard 3: Taking steps to protect and safeguard people
from abuse, neglect or harm.

Well-being Standard 3 e Oo
Performance Snapshot-

were re-registrations of children on the local
0 authority Child Protection Register,

“m ) average days spent on Child Protection Register
Ways S during the year.

. of adult protection enquiries completed within
statutory timescales.
[ 9ans of people reported that they feel safe, yﬂmv

What did we say we would do last year?
Priority 7: Implement a Strengths-Based Approach (SBA) for working co-productively with

children and their families.

Developing astrengths-based modelfocuses on working co-productively with children and their families
to identify theirstrengths and assets, as well as needs and difficulties, to enable them to achieve
outcomes and enhance their well-being. This involves moving away from the traditional needs-based
assessments to afocus on strengths-based conversations.



The holisticimplementation of astrengths-based approach ‘Building on Strengths’ isalongterm (2 years
+) DevelopmentPlanin Children and Young People Services which aims to develop the workforce and
systems, leading to better outcomes for children and young people, and to manage risk confidently.

Thereisa significant programme of activities designed to embed and sustain the evolution of practice,
continuingto build astable and confident workforce. These activities have fourstrands of
development, each with specificactivities to enhance the functioning at each systemiclayer:

1. Strategic development(organisational culture)- delivered through quarterly workshops.

2. Systemsdevelopment (organisational process and practice)- thiselementislinked to our

Performance Champions work stream of the Reshaping Social Service Programme where the
focusis on systems development.

3. Individual development of practice - progressed through monthly workshops with supervisors
within Children and Young People Services and reflective workshops for workers across the
Division.

4. Colleague and partner development- achieved through regular briefings with the dual purpose
of informing, listening and relationship building.

During 2021/22 we have:

e Commencedimplementation of Strengths-Based Approach (SBA)across Children and Young
People Services, where the four strands of the development are monitoredviaan
Implementation Plan.

e Deliveredaseries of workshops through phase 1of its implementation to our staff to engage
theminthe developmentandimplementation of SBA.

e Distributed'Kit Bags'to all ourstaff, designed to support our workforce in having strengths -
based conversations with children and young people. The principles of communication and
emotional literacy thatthe Kit Bag represents willbe spread throughout the entirety of our



service development work. Staff have been invited to attend workshops that reflect on how to
use these kit bagsin conjunction with SBA.

Progressed development of a evaluation framework to assess process and outcomes from SBA
work, whichis closely linked with Performance Champions work.

Building on Strengths
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Priority 8: Work with partners to implement the Youth Offending Service recovery to
enhance young people's outcomes.

The Pandemicchallenged all services' ability to maintain continuity at atime of uncertainty. Inthe case
of the Youth Offending Service, although there weressignificant operational challenges the service was
quickly able to adaptto the changing landscape and ensure service continuity for children and young
peopleinthe youth justice system.

The focus of our work over this past has shifted from core service continuity toan emphasis onrecovery
and learning. Although, the pandemicpresented aseries of challenges to ourservice and operations, it
also provided us with an opportunity tolearn from our shared experiencesin orderto notonly putin
place service recovery butto also enhance ourservice development.

Outlined below is asummary of key recovery developments overthe pastyear:



Youth Offending Service
Gwasanaeth Trosedd leuenctid

Yale of Glamorgan * Bro Morgannwg

During 2021/22 we have:

Made effective use of hybrid working arrangements and utilising digital means by which to
maintain contactand engage with ouryoung people to effectively deliver ourservices.

Maintained regularand effective communication with partnersto enhance our understanding of
service delivery mechanisms and to ensure we can effectively collaborate with our partnersto
bestmeetthe needsof ouryoungpeople.

Used our experiencefrom the Pandemictoinform the identification and development of service
delivery options going forward.

Significantly reduced children entering Youth Justice System andincreased ourfocus on

preventativeand diversionary workin orderto promote the best possible outcomes for children
and young people and to ensure they can lead happy, healthy and positive lives.

Worked closelyin partnership with the Youth Offending Service Board members to develop our
services that have contributed to developing safer, more resilient communities, enhanced social
mobility, community cohesion and safeguarded children from violence and exploitation.



Focused ontakinga trauma informed approach to our services which gives us greater
opportunities to mitigate the impact of Adverse Childhood Experiences (ACEs).

Successfully piloted Prevention Case Meetings, that take a child friendly, youngperson and

family focused and relationship-based approach with working with children and young people at
risk of offending.

Focused ondelivering reparation work in communities with young peoplein the Youth Justice
System such as the St Athan project. (See further details below)

Completedapilot forthe Prevention Outreach Service, where we worked alongside partners

such as South Wales Police, the Community Safety Partnership and Vale of Glamorgan Youth
Service.

Developed an Antisocial Prevention Programme, working with the Community Safety
Partnership toidentify and support those identified at risk of increase d anti-social behaviour at
an earlierstage and providing aspecificprogramme to address underlying needs and concerns.
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Spotlight on Youth Offending Service reparation project work-

The Youth Offending Service (YOS) looks to promote community values with the young peoplethatit
works with. Overthe past year, the YOS has actively encouraged young people they work with to give
back to theirlocal community through reparation projects. This sees participants carrying out a range of



community reparation tasks such as graffiti cleaning, litter picking, beach and footpath clearing. More
recently the YOS worked with young people in St Athan, the highlights of which are shown below.

The young people and
YOS team worked to
clear an area of St
Athan village centre
that had become
overgrown and had
been a problem for

a

several years. '\j {
A

The team left the site
looking much tidier and
cleaner and members
of the community have
reached out to thank
them for their hard
work.




After the E'roject’s
success, the YOS is
already in talks about
carrzing out further
work in the St Athan

area and getting
involved with the
community council.

6 -Image shows a before and after picture of an area in St Athan that was cleared by the YOS and its young people as part of its
community reparation work.

Young Person's

Story: Case Study 1




und to oung person:

Frequent
police
Involvement Substance
Misuse

Nolt
acknowiedying
or aware of
cansequences

Challengieg
Bebuvicur s
wducation
Relationships
with famidy
fractious

Intervention:

No
Ivwolvement
with ASB and
Sutter crime Reduction in
understanding Cannabsis
of ASD and use

crime and a3 a4
st making
betier chokcey

within school
reduced
Positive
relationships
with famidy
and peers.




Young Person's
Story: Case Study 2

Background to young person:

Agressive
Behaveour
Substance
Negative Masuse
atticude of
conmegquences
10 salf and
athers

Low
emotional
wellbeing

Startieg firen

Intervention:




No
involvement

with ASB No
and crime substance

U
Mansging cancerm

aggression
more

wlfuctivety

Improved
emotional
wellbwing
Significant
improvesnent in
relationshagp
with mum

Well-being Standard 4: Encouraging and supporting people to learn,
develop and participate in society.
@oc° %
)

61' \ of young people reported they had advice, heip and
X ’ support to prepare them for adulthood,

Well-being Standard 4
Performance Snapshot-

A, of people reported that they can do what matters to
~ J them.

of people reported that they feel satisfied with

-
92003 *' ¥
: their social networks.

13.4% ) experienced one or more changes in school during periods
of being looked after that were not due to transitional
arrangements

: w Of Children Looked After during the year (to 31st March)

.’ of people reported that they feel part of their
9.2% |

| community.
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Priority 9: Implement the learning from the pandemic in relation to the delivery of

What did we say we would do last year?

services to children and families.

Overthis past year Children and Young People Services have seen asignificantrise indemand forour
services at the same time we are tackling capacity challenges. The capacity and demand challenges we
face are not justinthe context of volume of cases, butisalsoin relation to severity and complexity of
need. The pandemichas only servedto furtherfuel the this growthin demand forchildrenand young
people services. The pandemicput additional pressure on family relationships/tensions and italso
created opportunities forabuse/neglect to occuras many of the traditional face to face contacts with
statutory services such as teachers, health care professionals, which help mitigate and respond to any



emergingrisks had beenreduced. Consequently, we are now seeing the impact of this through the rising
demandforour services.

Althoughthe pandemicandits associated restrictions presented a number of operational challengesit
also provided us with opportunity tolearn from the experience and to betterunderstand how the
pandemichasimpactedthose we support. Thislearning not only informed how we adapted our services
inresponse to the pandemic, butitalso enabled usto considerand develop newways of working to
enhance how we safeguard and meetthe needs of children, young people and their families.

Outlined below is an overview of the progress we have made overthe pastyearin usingthislearningto
enhance service delivery:

During 2021/22 we have:

Developed flexibility and contingencies in the context of Covid, to adapt quickly to the changing
landscape where restrictions were eitherintroduced oreased. Having these flexible
contingencies enabled us to sustain service delivery effectively.

Deployed arange of mechanisms to support our workforce to deliver services both virtually and
inpersonas required.

Expanded the workforce to enhance opportunities toimprove the experience of the children,
young people and families we support as well as address wellbeing/capacity issues within our
workforce.

Enhanced how we engage with children, young people and families through our creative use of
digital tools. Forexample, we have a dedicated Facebook page for the Vale of Glamorgan Flying
Start and the creation of YouTube video content to support Flying Start families during the
pandemic.

Continuedto use a hybrid model of service delivery and where restrictions have allowed we

have used bothin person and virtual means to engage with children, young people and their
families.
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* Recruitment challenges in key aspects of
Children and Young Peoples Services coupled
with staff absences due to sickness and/or

tsolation put significant pressure on our staff
and capacity to deliver services.
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Flying Start has developed astrong social media presence. Throughits dedicated Facebook Page,
familieseligible for Flying Start services can accessinformation about the service, find out more about
Flying Startservices interms of intensive health visiting, language and play, speech and language and
parentingservice as well asinformation about our Flying Start childcare settings. The Facebook page
also promotes otherevents, training, activities and signposting to other groups that may be of interest
to our Flying Start parents. See link to Flying Start Facebook 2page for more information.

The videos below are from the Vale Flying Start YouTube3 channel. These videos were developed by our
Flying Start Practitioners overthe course of the pandemicin orderto continue to supportand engage
with our Flying Startfamilies.

https://youtu.be/YalGa0ZSIvg

2https://www.facebook.com/valeflyingstart/?ref=page internal
3https://www.youtube.com/channel/UCQit2jGdEIQ0_yaGQ5i72dQ/featured



https://youtu.be/YaIGa0ZSlvg
https://www.facebook.com/valeflyingstart/?ref=page_internal
https://www.youtube.com/channel/UCQit2jGdElQ0_yqGQ5i72dQ/featured
https://youtu.be/YaIGa0ZSlvg

https://youtu.be/mkl4NkR3KIM

https://youtu.be/jeU8QzEwsQY

https://youtu.be/rzqHsQpyC5U



https://youtu.be/mkl4NkR3KJM
https://youtu.be/jeU8QzEwsQY
https://youtu.be/rzqHsQpyC5U
https://youtu.be/mkl4NkR3KJM
https://youtu.be/jeU8QzEwsQY
https://youtu.be/rzqHsQpyC5U

Well-being Standard 5: Supporting people to safely develop and
maintain healthy domestic, family and personal relationships.

Well-being Standard 5 e O
Performance Snapshot- O
L

,u:v'? of children were supported to remain living with
their family during the year,

during the year.

@ of Children Looked After were returned home from care

of carers reported that they felt involved In designing
@ the care and support plan for the person that they care

of children looked after on the 315t March had
i experienced three or more placements during

the year.

What did we say we would do last year?
Priority 10: Enhance and strengthen our regional approach to recruitment and retention

of foster carers.

Recruiting and retaining Foster Carers is key area of focus forthe Vale of Glamorgan Council, asit
remains an ongoing challenge atthe local, regional and national level. Overanumber of years there has
beenadeclinein FosterCarers, whichisin keeping with the national picture. This loss/decline in Foster
Carers not only impacts on choice and availability of placements, but can also have an impact on existing
placement stability. By focusing on driving up the number of local authority foster carers also gives us
greater capacity to minimise our use of more costly foster care placements.

Placementstability is akeyto giving children and young people greater sense of certainty, reliability and
continuity thatis vital to the lives of vulnerable young people. For this reason, we remain committed to
recruiting more in-house Foster Carers and to supporting the work of the National Fostering Framework
which has been developed across Wales to address the national shortage of mainstream Foster Carers.
At the heart of this strategyisthe recruitmentand retention of Foster Carers thatare highly skilled and
equippedto meetthe needs of children and young peoplein theircare.

Operatingacross a regional footprint, has provided us with opportunities to furtherenhance and
strengthen ourrecruitment and retention of foster carers. Working collaboratively across the region has
enabled ustoshare knowledge and expertise toincrease the number and variety Foster Carers through
effectivejoint campaigns and to better match foster placements with children whilst where possible
focus on place children withintheirown locality.



7 - Foster Carer Nicky Howard-Kemp attends launch event along with Social Work staff.
During 2021/22 we have:
e Worked collaboratively with the region to launch the Foster Wales website.

e Workedwiththeregiontodevelopandlaunch national branding and marketing campaign to
attract potential Foster Carers. Alongside this has been the development of paid social media
campaigns.

e Produceda seriesof pressreleases onlocal success stories to promote the role of foster caring.

e Improvedresources availabletofostercare applicants that has included the delivery of the Skills
to Fosterinitiative. The Skills to Foster *is a pre-approval course in orderto train and assess
prospective foster carers. Itis designed to prepare new applicants or the challenge of fostering
and acts as a resource to support carers to take on the variety of placements.

e Continuedtofocuson recruitment campaigns, training and assessment of new Foster Carers.

4https://www.thefosteringnetwork.org.uk/get-involved/training-consultancy/skills-foster



https://www.thefosteringnetwork.org.uk/get-involved/training-consultancy/skills-foster

"If you can change
the life of just one
young person for the

better you will make a
positive difference - and
there really is no greater
feeling than that.”

Nicky ,
Vale of Glamorgan

8 - Quote from Nicky one of our Foster Carers.
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Shown below is one of our Foster Carers Sharon Thomas who received an MBE for herdedicationto
fostercare servicesinthe Vale of Glamorgan. Sharonis passionate and committed to herfoster care
role, andit's these qualities that ensure that our Foster Carers can give children and young people the
bestpossible life chances and outcomes whilstin their care.

9 - Sharon Thomas, a Foster Carer receiving her MBE .

The video shown below was produced in conjunction with Foster Care Wales to promote the role of
fostercaringas part of its wider publicity campaign to attract new foster carers across Wales. The video
features one of ourVale of Glamorgan Foster Carers, Sally O'Sullivan who meets with Julie Morgan MS
(Deputy MinisterforSocial Services).



"

-
/ and | had to consider the whole family,

https://youtu.be/euBF8UiHSFY

10 - Foster Carer, Sally O'Sullivan meeting with Julie Morgan MS (Deputy Minister for Social Services).

Well-being Standard 6: Working with and supporting people to
achieve greater economic well-being, have a social life and live in
suitable accommodation that meets their needs.

Well-being Standard 6 o %
Performance Snapshot- . e O
@ of all care leavers were in education, training
or employment 12 months after leaving care,
of all care leavers were in education, training or
employment 24 months after leaving care.

of people reported that they live in the right
home for them.

@ of people reported that they received care and

support through their language of choice.



https://youtu.be/euBF8UiHSFY
https://youtu.be/euBF8UiHSFY

What did we say we would do last year?

Priority 11: Investigate opportunities to improve provision and access to care and support
services via digital means.

Utilising technology to support care co-ordination has the potential to transform the social care
landscape and enhance care and support experienced by our citizens. Maximising our use of technology
to co-ordinate and deliver care will enable us to deliver more proactiveand personalised care and
support. Embedding technologyinto care co-ordination enables us to communicate more effectively
between staff and external agencies/partners, enhance quality assurance and that our citizens receive a
seamlessintegration of care and support. This will not only support service efficiencies, but will enhance
the service userexperienceand improve theirhealth and well-being outcomes. Using technology for
care co-ordination will further contribute to embedding a more person-centred approach, that will
empowerindividuals to be involved in decisions about their care and support to shape and enhance
theirhealth and well-being.

During 2021/22 we have:

e Enhanced WiFiand connectivity across ourresidential care homes by renewing cabling. Cabling
work was completed in Southway and Ty Dyfan. Recabling work continues to be progressedin
Cartref and Ty Dewi Sant.

e Agreedacontractual arrangement with Boots toimplement a digital medication administration
systeminour residential care homes. Itis anticipated that anew digital system willenable us to
streamline our workflows and processes, assistin minimising risk of medication errors, enhance
care quality and staff capacity and will strengthen communication between care homes and
pharmacies.

e We have worked closely with our partner Pharmacy to identify a suitable Electronic Medication
Administration Record System.



Successes/Challenges

e Imple

Admi
increased ou
us 1o




ministration
eda
ants in our

¢ The Omnicet]l ENY

Administrau

administration

Challenges




* Covid-19 impacted on project delivery

* Active Covid cas wes prevented (CT staff
from unde g O care settings as part

of impleme

* Active Cavid cases delayed some staff tranining
20 _-[.Jff were initias Y not l,f'_ll]fl{]{'”( n l,.‘_'-'l\g
ICT, but follow raining felt more proficient in
using the EMAR system

Priority 12: Enable safe discharges from hospital through models of care which provide
choice and control for service users.

Adopting models of care that enable safe discharges from hospital are vital toa person's recovery and
wellbeingbothinthe shortand longerterm. Taking a innovative approach to enable safe hospital
discharges, reduces unnecessary and lengthy stays in hospital, reduces exposureto risks such as
hospital-acquired infections, as well as falls, the loss of physical and cognitive function and enhances
theirwellbeingand enables peopleto regain/maximise theirindependence as soon as possible.
Effective discharge mechanisms also supports patient flow through through the health settingand
enables hospitals to maximise their bed capacity to meet growing demand.

Effectively operating asafe discharge model requires the commitment of a multi-disciplinary team of
professionals to work together. Within the Vale of Glamorgan, the Integrated Discharge Service takes
the leadrole in overseeingthe timely assessment of patients who are considered ready for discharge.
Thisintegrated service worksin partnership with health care professionals, Social Workers, care



providers andthe voluntary sectorto put in place an appropriate package of care and supportto enable
themto return home safely to continue with theirrecovery and reablement.

This model provides the opportunity toimprove the patient experience and their by developinga
person-centred, strengths based approach thatempowersindividuals and gives them greater choice
and control overtheircare and supportthey receive.

During2021/22 we have:

Continuedtorespondinatimely way to assess patients for discharge from hospital through the
Integrated Discharge Service.

Effective promotion of the VCRS teamto support people'sreablement and recovery following
discharge from hospital.

Undertaken weekly 'Call to Action' meetings to monitor demand for care and to manage the
domiciliary care position.

Developed an action planto address shortagesin domiciliary care thatincludes the
development of the Fast Track to Care programme and have facilitated additional payments to
care staff to enhance recruitment and retention.

Exploredthe development of micro-enterprises and Accelerated Cluster development.
Community Micro-Enterprises are small social businesses that provide care and supportin
diverse ways.

The Accelerated Cluster Model focuses on provision of primary care services overa
geographical locality. ltenables better co-ordination of health and care services overalocality
footprintinorderto promote the health and wellbeing of its residents. Itis anticipated that the
exploration of accelerated cluster development will support the design and development of



future cluster-based programmes of work and will enable us to furtherexpandits development
to include awider care community.

11 - A member of staff supporting reablement of a service user.

Successes/Challenges
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How do we do what we do?

12 - A member of staff from our Day Services.

This section of the report sets out how through our skilled and dedicated workforce, effective
partnership workingand robustfinancial management we have been ableto overcome many of the
challengesourservices have faced overt the pastyearwhetherit be due to the pandemicorthe growth

indemand for ourservices we have remained focused on meeting the care and support needs of our
citizens.



Our workforce

Our workforce is our greatest assetand their dedication has enabled us to effectively navigate our way
through several challenges overthis pastyear.

In keeping with the national picture, the Vale of Glamorgan’s Social Services is experiencing higher staff

turnover/shortages and difficulties within recruiting and retaining some staff. Thisis being felt acutely
across both Adultand Childrenand Young People Services.

Positive progress has been made in ensuring that the Directorate focusesinthe longtermonhow we
manage our workforce. Toaddress the workforce pressuresinrelationto Social Services, a Capacity
Planning Group has been established for Social Services thatis beingled by a Principal HR Business
Partner. To address these workforce challenges significant work has been undertaken by the
Directorate to ensure that we have the right structures within teams and have developed
bespoke/targeted recruitment campaigns for 'hard to recruit' positions.

Despite the growthin demand forsocial care services, we have continued tolook at developing more
preventativeapproachesto how we can effectively manage these pressures. We have continued to
maintain a positive focus on retention by devising approaches to mitigate attrition of our workforce.

We have continued to supportand promote a range of corporate workforce initiatives that enhance

engagement and recognition of our staff. Forexample, the Chief Executive disseminates weekly
messages to staff to share 'good news'stories and thank yous to staff who have gone that 'extramile'.

13 - Staff supporting the 'stay safe' message.

The pandemicand working more remotely has prompted us to have more of a focus on the wellbeing of
our staff. We promote wellbeing by offering staff arange of online fitness classes, wellbeing sessions,
walks and where possible encourage staff to work hours more flexibly. Wellbeingisaongoing
discussion withinteams and it remains a core focus within supervision to enable individuals to highlight
any specificwellbeingissues/concerns.

A culture of wellbeing and showing care and compassion for othersisembedded into our teams. Staff
were recently moved by the horrifying scenes the world is witnessing in Ukraine. To raise fu nds for
Ukraine, a team within Social Services devised the 'Miles for Ukraine'campaign, that challenged
colleaguestowalk, run or cycle (orknit) theirwayto completingavirtual journeyto Ukraine (1,775
miles). The campaign proved so popularthat other Council departmentsjoined inraising atotal to date



of £1,584, andthisinitial target was extended toareturnvirtual journey back to Barry. Shown below
are some pictures of ourinspirational staff undertaking their 'Miles for Ukraine' challenge. This not only

raised funds fora worthy cause, but italso encouraged staff to come together, to undertake some
physical activity and to enhance their wellbeing.

14 - PPE team undertaking voluntary work at PorthKerry Park.
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15 - Social Services staff undertaking their 'Miles for Ukraine' walk.

Outlinedinthe slides below isasummary of some of our key workforce related developments overthe
past yearand an overview of our workforce priorities we intend to take forward during 2022/23.
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* Continue to develop our local training team and

facilitate care staff to undertake the necessary
training.

Financial resources

The Social Services budgetis carefullymonitored throughout the year. There is robust and effective
monitoring of the budget viathe Budget Programme Board that provides a high level of oversight of
how we are managing our financial resources. Regular monitoring enables us to take action where areas
of concernemerge.

Detailed commitment reports are reported to this group, which project forward fora whole year. We
have good oversight from this reporting where any changes/developments are considered every month.
Commitment monitoring includes analysis of trends to identify where demand servicesis changing and
interms of changesin usage of different types of social care.

Commitment monitoring alsoinforms costs pressures, which are keptunderongoingreview. The work
of the Budget Programme Board also receives regular updates on progress being made against savings
targets. Alongside thisindividual savings schemes and cost pressures are also considered by the
Council's Cabinetatappropriate intervals throughout the year.

Budget planningisalignedto our Reshaping Programme (improvement programme) and our Service
Plan actions are aligned to this Reshaping programme. Theseinterfaces enable us to effectively knit
togetherourcommitmentsinterms of delivery of our key priorities and our budgetary spend.

Vale of Glamorgan Social Services have also continued to benefit from grant funding to support the
delivery of regional workstreams through a wide range of funding streams from the Welsh Government.



The diagram below illustrates how the budgetis deployed across the three divisions of Social Services.

Year End
Social
Services
Budget
Outturn
2021/22

Community Care
Packages

Adults &
Resource
Management
£17.279 461

wxcludes health




We remain committed to working collaboratively both atthe local and regional level in ordertoimprove

the quality of care and support we provide to ourcitizens and to support us in delivering services more
effectively.

The Pandemichastaught usthe importance of workingtogetherin orderto co-ordinate our response
effectively toemerging challenges. The Pandemic hasleftits mark on not only society butalsoon how
we operate ourservices both now and in the future. Thisisin the context of increased budgetary
pressures associated with Covid and the significantrise in demand for services. Therefore, itis now
more important than everthat we have robustleadership, governance and accountability to enable our
Directorate to have a clearvision of how we navigate ourselves through the aftermath of the pandemic
and the challengesitpresents. Itis therefore, vital that any lessons learnt from our pandemicexperience
are implemented to enhance the quality of ourservices goingforward. Partnership working remains a
central feature in addressing some of these challenges and willenable us toredefine servicesintothe

longertermwith a preventative focus, whereservice designis focused onintegration and service user
involvement and delivered where possible through collaborative means.

The Social Services Well-being Wales (Act) 2014 and the Well-being of Future Generations (Wales) Act
changedthe way we view, plan and deliver ourservicesforourcitizens. There is now amuch greater
focus on deliveringacitizen-centred approach to working that enhances the well-being of our citizens.

Social Servicesisnotjustdriven by the need to fulfill statutory functions as defined by legislation, butby
the desire toexplore opportunities to further streamlineand integrate and our services sothatwe can

continuously improve the quality of care and support we provide and ultimately the outcomes forour
citizens.

The Corporate Plan 2020-25, is the Council’s key policy document that set out our vision “Working
Togetherfora Brighter Future’. This plan outlines an ambitious plan of activity for the next 5years that
will enable ustodeliver ourfour Wellbeing Objectives and contribute to the delivery of the seven
national Well-being Goals (as outlined in the Future Generations (Wales) Act 2015 (WBFGA). Alignedto
the Corporate Planis an Annual Delivery Plan (ADP) thatis produced annually to reflect what specific
actions the Council will progress during the yearto deliver the commitments outlinedin the Corporate
Plan. Thisyearthe Annual Delivery Plan contains awide range of prioritiesthatserviceareaswill all be
working towards, some of which will reflect our pivot towards implementing anew operating model as
part of our recovery fromthe pandemic. Annually, within Social Services, the Reshaping Service Board
priorities are aligned to our ADP priorities to ensure that we contribute to the Corporate Plan
commitments and delivery of the Annual Delivery Plan.

The main channel through which we do thisisvia ourService Plans and the Reshaping Services Board.
Within Social Servicesthere are three Service Plans that reflect the divisions of Adult Services, Children
and Young People Services and Resource Management and Safeguarding. Producing annual Service
Plans ensures thatourpriorities remain relevantto the Corporate Plan, are realisticwithin our
budgetary means and enable usto comply with our legislativerequirements and our statutory Social



Services functions. We monitor delivery of ourService Plan activities on a quarterly basis through our
Reshaping Board and via performance reports that are presented to our Senior Leadership Team,
Scrutiny and Cabinet. This provides an opportunityto discuss resource and budgetissues as well as flag
any emerging performance issues and challenges that require consideration by Scrutiny and Cabinet.

The priorities associated with the Wellbeing Standards outlined in this report are aligned to the
Corporate Plan for 2020-25 and the associated Annual Delivery Plan. The identification of new priorities
alignedtothe Wellbeing Standards for 2022-23 have been informed by the ADP for 2022-23, our Service
Plans and the Reshaping Services Board and are outlined in the final section of this report.

What does our regulator say about us?

Each year the Care Inspectorate Wales (CIW) evaluates the Council's performancein conductingits
statutory functions thatis presentedinthe form of an annual performance review. During 2021-22, CIW
reinstated awork programme of activity that included aninspection of Children and Young People
Services®anda performance evaluation assurance check®.

The last annual performance review letter was received from CIW in August 2020, relatingto the period
2019/20. The letter’summarises CIW's review of the Vale of Glamorgan Council's performance (that
includes Adults and Children's services) in conductingits statutory Social Services functions for the
period April 2019 -March 2020.

CIW continue to undertake regular performance and 'checkin' meetings with the Director and Heads of
Service. The purpose of these meetings was to review and discuss the Council's progressandin
particular our recoveryinrelation Covid-19. The areas of recovery have also beenincorporated as part
of ourrecovery priorities that have beenintegrated into the Council's Annual Delivery Plan for 2021/228.

Promoting Welsh Language and Access to Services
More than Just Words and the Welsh Language Servicesin Health, Social Services and Social Care aims

to strengthen Welsh Language Servicesin health and social care and is driven by the needto ensure
Welsh speakers can access and receive services through the medium of Welsh.

Summarisedinthe slides belowisthe progress we have made during 2020/21 in further promotingthe
Welsh Language and access to services.

Shttps://careinspectorate.wales/local-authority-monitoring-activity-letter-vale-glamorgan-council-2022
6https://careinspectorate.wales/sites/default/files/2021-11/211104-vale-of-glamorgan-en.pdf
"https://careinspectorate.wales/sites/default/files/2020-07/200803-vale-of-glamorgan-en.pdf
8https://www.valeofglamorgan.gov.uk/Documents/ Committee Reports/Cabinet/2021/21-03-08/Draft-VoG-

ADP.pdf



https://careinspectorate.wales/local-authority-monitoring-activity-letter-vale-glamorgan-council-2022
https://careinspectorate.wales/sites/default/files/2021-11/211104-vale-of-glamorgan-en.pdf
https://careinspectorate.wales/sites/default/files/2020-07/200803-vale-of-glamorgan-en.pdf
https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2021/21-03-08/Draft-VoG-ADP.pdf
https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2021/21-03-08/Draft-VoG-ADP.pdf

Welsh Language
Services Update
2021/22

A proposal to pilot the introduction of Welsh language skills
within Social Services is pending to
* agree Welsh language skifls minimum requirements for all
staff;
* identify the level of Welsh language required for Individual
posts an skill lovels as either essential or desirable

During 2021/22, two posts were advertised within the Resource
Management and Safeguarding Division that required Welsh
Language skills at Level 1/willingness to improve skilis to level
1

* We continue 10 offer ‘Welsh Chat' peer
support for Social Services staff who are
Welsh learners.

* This gives staff opportunities to practice
their Welsh with other loarners in
between lessons




* Participate in the Regional Mare than Just Words
Forum every month

* Adraft Regional Action Plan has been developed
to meet the aims of the 'More than just Words'
evaluation in anticipation of a revised
framework/targets.

* We have continued to offer and promote
Welsh language courses and taster
sessions to our soclal core staff and
enable staff to attend courses within
thelr working hours,

Our partnership working and collaboration

Through pursing a progressive collaborative agenda with our health and social care partners we have
been able to enhance how we integrate services. Ataregional level, we remain committed to
developinginitiatives as part of the Cardiff and Vale Regional Partnership Board (RPB). Through the RPB
we have been able to maximise ouruse of fundingtoinvestinthe priorities identified inthe RPB's Plan.

The 2020/21 Annual Report of the RPB is available onthe Partnership's website® and provides a useful
summary of key achievements overthe previousyear. The RPB's Annual Reportfor2021/22 was not
published at the time of writing this report.

We alsowork well with our Third Sector partnersand have in place a numberof agreements which
provide fundingto enable themto supportourresidents.

Shttps://cvihsc.co.uk/about/what-we-do/rpb-annual-report/
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Looking forward

Despite the challenges, | hope this report has demonstrated that we have delivered the best possible
care and supportto our citizens and enabled them to enhance their wellbeing outcomes in ways that
matterto them most. It is only through the dedication and resilience of our staff we that we have
managed to achieve thissuccess.

We continue tolearn from our challenges and we are well positioned to adapt swiftly to the changing

landscape we find ourselvesin. Itisthroughthislearningwe have beenable toshape ourservicesin
new waysto ensure ourservices are fitforthe future.

The learning from this experience has beeninvaluableand continuesto be usedtoinformthe
development of future models of care and support. By embracing these new models, we are confident it
will enhance our capacity to deliver high quality care and support, which will also enable us to further
embed astrengths-based and person-centred approach to service delivery. This will enable us to
empowerour citizens todefineand co-produce their own outcomes and to enhance their well-being.

Drawingon the events fromthis pastyearand our insight forthe way forward, we intend to progress
the following prioritiesinto 2022/23.



Our priorities 2022/23

e

Well-being Standard 1: Working with people to define and co-
produce wellbeing outcomes that people wish to achieve.

1. Continue with the roll out of the 'Your Choice' model in co-
ordination with other services including the identification of
new providers as part of this phased approach.

2. Implement Year 2 of the Strengths Based Approach, '‘Building
on Strengths', working co-productively with children and their
families to imprvoe outcomes and enhance wellbeing.

Well-being Standard 2: Working with people/partners to protect
and promote physical, mental health and emotional wellbeing.

3. Develop the Vale Integrated Fall Service to provide a rapid

response to people who have fallen and access to specialist
interventions.

4. Progress the work of the 'Alliance Model' to deliver more
integrated health and social care services.

Well-being Standard 3: Safeguard people from abuse, neglect or
harm.

5. Embed the new Escalating Concerns Procedures.

6. Work with partners to implement the Youth Offending Service

Plan to enhance young people's outcomes.




©

Well-being Standard 4: Safeguard people from abuse, neglect or
harm.

7. Review and enhance the information on DEWIS and the public
facing website to ensure that safeguarding information is easily
accessible.

8. Complete a review of key elements of Children and Young
People Services paperwork to ensure it is accessible and child
friendly (includes assessments and Care Plans).

Well-being Standard 6: Working with people to achieve greater
economic wellbeing, have a social life and live in suitable
accommodation.

11. Expand the development of SMART houses and review the
outcomes of them in terms of impact for citizens in supporting
independent living and enhancing their wellbeing.

Further Information and Key Documents

Thisreport has provided an overview of how we have performed overthe pastyear by outlining key
successes and challenges we have faced whilst focusing on improving the well-being of those who need

our help and support.

Thereisa significantamount of background information that sits behind this report and provides
additional details of what we doand how we do it.

Furtherinformationis available via the following documents:

e Vale of Glamorgan Council's Corporate Plan 2020-25°

Ohttps://www.valeofglamorgan.gov.uk/en/our_council/achieving_our_vision/Corporate-Plan.aspx
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¢ Vale of Glamorgan Council's Annual Delivery Plan 2021/22%*

e Service Plans *2forChildren and Young People Services, Adult Services and Resource
Management, Safeguarding and Performance.

e Cardiff and Vale Integrated Health and Social Care Partnership*?
e PublicService Board's Well-being Assessment!*

e CardiffandVale Population Needs Assessment?'®

Uhttps://www.valeofglamorgan.gov.uk/Documents/ Committee Reports/Cabinet/2021/21-03-08/Draft-VoG-
ADP.pdf

L2https://www.valeofglamorgan.gov.uk/en/our_council/achieving our_vision/Service-Plans.aspx
Bhttps://cvihsc.co.uk/

14https://www.valeofglamorgan.gov.uk/Documents/ Committee Reports/Cabinet/2022/22-03-14/VoG-PSB-Draft-
Wellbeing-Assessment.pdf

I5https://cvihsc.co.uk/about/what-we-do/population-needs-assessment/
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