
 Agenda Item: 9 
  
 

1 
 

  

Meeting of: Cabinet  

Date of Meeting: Thursday, 12 March 2026 

Relevant Scrutiny 
Committee: Place Scrutiny Committee 

Report Title:  Ogmore Surf Life Saving Club - Renewal of Lease 

Purpose of Report: 
To consider a request from Pen y Bont Surf Life Saving Club, to issue a new 

lease for the Ogmore lifeguard building, so grant options can be explored to 
enhance or rebuild the existing building 

Report Owner:   Cabinet Member for Neighbourhood and Building Services  

Responsible Officer:  Director of Environment and Housing 

Elected Member and 
Officer Consultation:  

Ward Members:  Councillor Joanne Protheroe  

Councillor Carys Stallard 

Policy Framework: This is a matter for Executive decision by Cabinet 

Executive Summary: 
 

• Pen y Bont Surf Life Saving Club (SLSC) has requested a new 25-year lease for the Ogmore-by-Sea 
Lifeguard Building to enable the club to access external grant funding and support future 
development, of the facility.  

• The current lease expires in 2035, which restricts eligibility for most grant programmes that 
require long-term security of tenure.    

• The club intend to seek grant funding to develop the existing building or consider a full rebuild, 
either initiative would be brought back to Cabinet through a separate report for consideration.  

• It will be necessary to vary the existing lease arrangements with the Council’s landlord to 
increase subletting from 15-years to 25-years. This is a restriction in the current agreement.  

• By granting a new 25-year lease, the Council will be indirectly supporting the Club in accessing 
funding to upgrade and improve the building’s energy efficiency, aligning with local climate and 
sustainability objectives.  

• Local ward Members have been consulted and are supportive of the proposals. 
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Recommendations 
1. That Cabinet considers granting delegated authority to the Director of Environment 

and Housing , in consultation with the Cabinet Member for Neighbourhood and 
Building Services, and the Head of Financial Services/S151 Officer, to facilitate with 
the Council’s landlord, an increase in the subletting period within the existing lease 
from 15 to 25 years, and issuing Pen y Bont Surf Lifesaving Club a new 25-year lease, 
to enable future grant applications to be explored.  

2. That the Monitoring Officer/Head of Legal Services and Democratic Services be 
authorised to prepare, complete and execute the required legal documentation, to 
allow for a new 25-year lease to be issued to the Surf Lifesaving Club.   

Reasons for Recommendations 
1. To allow the club to explore grant options to enhance or rebuild the existing 

building. 

2. To legally formalise a new lease arrangement on agreeable terms.  

1. Background 
1.1 The Council has been approached by Pen y Bont Surf Life Saving Club (SLSC) with 

a request for a new 25-year lease for the Lifeguard Building located at 
Rivermouth Car Park, Ogmore-by-Sea (Appendix A). 
 

1.2 The current building stands on land owned by Dunraven Estates, for which the 
Council holds a 99-year head lease that commenced 19th April 2010 (Appendix 
B). The Council subsequently granted an underlease to Pen y Bont Surf Lifesavers 
for a 25-year term from 17th November 2010 (Appendix C). 

1.3 The SLSC has ambitious plans to secure external grant funding to enhance or 
rebuild the existing building, replacing it with a modern, fit-for-purpose 
community facility that will continue to support vital lifeguard services.  

1.4 The existing lease is due to expire in 2035. Most capital grant funding 
programmes require a lease term of more than 20 years, meaning the current 
arrangement restricts the club’s eligibility.  

1.5 Additionally, our existing sublease with the landowner does not allow the Council 
to sublet to the club, for a term that exceeds 15 years. Therefore, it will also be 
necessary to approach the landlord and request authority to increase the existing 
sublet arrangement, to a period of up to 25-years. 

1.6 The lease will be outside the Landlord and Tenant Act 1954, the same as the 
existing lease (no legal right to re-new). 

1.7 To progress any redevelopment, the club will need to surrender its existing lease 
so a new 25-year lease can be granted.   

1.8 The existing lease also does not allow for any external and or structural 
alterations, as well as any non-structural internal alterations, and needs consent 
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from the landlord for which there will be a fee. Therefore, a Deed of Variation 
will be required at some point in the future, if the club is successful securing 
grant funding, and these provisions are reflected in the sublease. It will be a 
condition that any costs sustained, are reimbursed by the club. 

 
1.9 Any future development would be reported to Cabinet through a separate report 

for consideration. 

2. Key Issues for Consideration 
2.1 The SLSC has operated at Ogmore-by-Sea since 1967 and has expanded 

significantly over time. The club now supports thriving nippers, junior, senior, 
and masters sections, and continues to provide regular patrols on weekends and 
bank holidays. 
 

2.2 The club delivers wider community benefits through an extensive programme of 
training, including modern lifesaving skills, resuscitation techniques, first aid, and 
water safety education. 

 
2.3 In recent years, the club has taken an increasingly proactive role in coastal safety 

and community engagement. This includes expanding its training offer, 
supporting local events, and contributing to a safer coastline for both residents 
and visitors. The club’s work complements the Council’s paid lifeguard service 
delivered by the Royal National Lifeboat Institution (RNLI). 

 
2.4 The current building is in urgent need of investment and suffers from poor 

condition and design limitations, exacerbated by its challenging coastal 
environment. A lack of sustained investment has also contributed to the 
building’s deterioration. 

 
2.5 A renewed long-term lease would give the Club the security it needs to apply for 

funding to undertake essential building upgrades. These could include improved 
equipment storage, modernised facilities, enhanced accessibility, and 
energy-efficiency improvements. 

 

2.6 The club has indicated its intention to apply for external grant funding to either 
fully refurbish or completely rebuild the clubhouse. Any such redevelopment 
proposal would be subject to a further Cabinet report for formal consideration and 
approval. 

 
2.7 A long-term lease is essential to progress these opportunities, as most capital grant 

schemes require long-term security of tenure. A future rebuild would also create 
opportunities to incorporate modern, low-carbon construction methods and 
significantly improve the building’s energy performance. 
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2.8 Issuing a new 25-year lease would ensure the continuity of an important coastal 
safety service, enable significant future investment, and support the long-term 
sustainability, resilience, and wellbeing of the Ogmore-by-Sea community. 

3. How do proposals evidence the Five Ways of Working and contribute to our Well-
being Objectives? 

3.1 By revoking and issuing a new lease, with Pen y Bont SLSC, Neighbourhood 
Services are meeting all the 5 ways of working as it looks at the long term, taking 
an integrated approach, involving people, collaborating with others, and 
prevention. 

3.2 Additionally, it contributes to a healthier Wales, a more equal Wales, a Wales of 
cohesive communities, and a Wales of vibrant, culture and thriving Welsh 
language.  

3.3 The Club also plays a significant role in promoting outdoor recreation, lifesaving, 
and water safety across all age groups. Its activities encourage active travel to 
the coast, physical wellbeing, and environmental awareness. This is aligned with 
national climate and wellbeing goals promoting low-impact, community-based 
activity  

3.4 The report highlights that renewing the lease meets the Welsh Government’s 
“Five Ways of Working,” particularly long-term planning and prevention. These 
principles are central to Wales’ climate strategy under the Well-being of Future 
Generations Act. By planning for the long term and enabling preventative work 
(such as improved building performance and community education), the lease 
aligns with statutory sustainability duties. 

4. Climate Change and Nature Implications  
4.1 The Clubhouse represents a valuable amenity for the local community. The offer 

of a new lease for the Clubhouse could provide an opportunity to apply for 
grants that improve the energy efficiency of the building. 
  

4.2 This report states that a new lease would create opportunities for the club to apply 
for grants aimed at improving the building’s energy performance. This includes 
upgrades such as insulation, modern heating, renewable technologies, or efficient 
lighting—all of which reduce carbon emissions. The long-term security of tenure is 
essential for most grant funding bodies, who require evidence that the applicant 
will remain in occupation long enough to justify capital investment. By issuing a 
new 25-year lease, the Council unlocks these funding pathways, allowing the Club 
to improve the environmental performance of the lifeguard building. 

5. Resources and Legal Considerations 
Financial  

5.1 The proposed new lease would be on similar terms to the existing lease and 
therefore there would be no new resource implications.  
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Employment  

5.2 There are no employment issues associated with this report. 

Legal (Including Equalities) 

5.3 The new lease (and associated surrender documentation) would need to be 
prepared by the Council's Legal Department.  
 

5.4 The Council has the power under s.123 of the Local Government Act 1972 to 
dispose of land in any manner it wishes, including the granting of a lease. The only 
constraint's is that the disposal must be for the best consideration reasonably 
obtained. As mentioned in para 6, the rent is low in commercial terms. However, 
when certain conditions are met, disposal at less than best consideration can be 
authorised where the under value is less than £2m and the purpose of the disposal 
secures the promotion or improvement of the economic, social and environmental 
well-being of the area. For the reasons stated in the body of the report, the 
proposal satisfies this criteria. 

6. Background Papers 
  None. 

 

  



Founded 1967 

Colin Smith 
Vale of Glamorgan Council 
Civic Offices, Holten Road 

Barry 
CF63 4RU 

Dear Colin, 

SURF LIFE SAVING CLUB 
PENYBONT 

Kind regards, 

As previously discussed, Penybont SLSC would like to extend the current lease of the 
lifeguard building at Ogmore by Sea. As you know, we have been in discussion with 
Vale of Glamorgan Councillors (Cllr Protheroe and Cllr Stallard) about the possibility 
of either a new building or upgrading the current building. Extending the lease will 
help the grant application process where there are sometimes minimum lease 
requirements for building grants. 

We would like to extend the lease as soon as possible. We are aware that this would 
need to be approved at cabinet. Please could you schedule this for the next available 
session. If more information is required please reach out. 

The club committee has agreed to this along with the charity trustees. 

Craig Robinson 
Chair - Penybont Surf Lifesaving Club 

The Orchard 
The Court 

Coychurch 
BRIDGEND 

Mid Glamorgan 
CF35 SEH 

Charity No: 1048638 
www.penybontslsc.org.uk 
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