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Reshaping Services Recap 

Reshaping Services – Our Change Programme  

• to respond to medium term financial pressures 

• £25m savings over the next 3 years 

• at a time of increasing demand  

• Business as usual not an option 

• Programme savings c.£13m 

 

 



Reshaping Aim & Objectives 
Aim 

To reshape the Council to enable it to meet the future needs of 
citizens of the Vale of Glamorgan within the context of 
unprecedented financial challenges. 
 

Objectives 

• To identify alternative ways of delivering services which 
provide better outcomes for citizens and/or more efficient 
means of delivery.  

• To meet future financial challenges while mitigating the impact 
of cuts on service users. 

• To develop the Council and its partners to ensure they are able 
to meet future challenges.  



Programme Update 

Service Specific Projects 
• Additional Learning Needs & 

Inclusion 
• Catering 
• Library Services 
• Transportation 
• Building Maintenance 
• Highways 
• Planning 
• Regulatory Services 
• ICT 
• Facilities Management 
• Social Services Budget Programme 

Corporate Projects 
• Town & Community 

Councils 
• Demand Management 
• Effectiveness of Spend 
• Income Generation 

 

Programme Activity 
• Organisational 

Development 
• Communications & 

Engagement 
• Programme Management 

[Detailed updates available from Cabinet Report, 14th December 2015] 



Examples from Our 2016/17  
Savings Challenge 

• Libraries (£265k) 
• Public Toilets (£100k) 
• Street Cleaning (£250k) 
• Lifeguards (£20k) 
• Event Subsidy (£10k) 
• Street Lighting (£100k) 
• Bowling Green 

Maintenance (£20k) 

• Exact local implications 
being modelled. 
 

• Impacts on service levels 
highly likely. 
 

• Opportunities being 
discussed with TCCs. 



Town & Community Councils 
and Voluntary Sector Project 

Town Cllr. Mike Cuddy 



TCC Project Update 

• TCC and OneVoice Wales representation on Project 
Team 

• Expressions of Interest from TCCS – in services, assets 
and potential for clustering 

• Identified the need for more information. 
• Initial meetings are underway – prioritising larger 

Councils initially to explore specific service and asset 
opportunities, including the opportunity to deliver 
differently. 

• Clustering Guidance requested – to be described later. 
• Broadened project team to include voluntary sector 

representation.  
 



Clustering Guidance 



Initial Interest in Clustering 



Clustering Guidance 
• Developed in response to the request from TCCs at the seminar in 

2015. 
• Initial views sought this evening, before being published on 

valeofglamorgan.gov.uk.  
• The document provides advice on a number of areas including: 

– services and assets 
– who to cluster with 
– the use of volunteers 
– key principles that should be considered when considering clustering 
– how to set up and manage a cluster 
– setting out key objectives and governance arrangements 
– establishing a steering group 
– funding and finances 
– staffing and human resources 
– where support can be accessed from. 



Community Asset Transfers 



CAT Guidance 

• Review of Council’s CAT Guidance being 
undertaken to report to Cabinet in February. 

• Builds on existing Council guidance and WG 
recent guidance document. 

• Three stage process: expression of interest, 
business case & decision. 

• Ensuring transparent and sustainable 
transfers based on sound decisions and 
identified need. 

 



Next Steps 



Project Next Steps 

• Meetings with larger Councils to continue. 

• Clustering Guidance published on Council’s 
website. 

• CAT Guidance considered by Cabinet. 

• On-going development of savings proposals. 

• Consideration of another seminar to support 
TCCs if desired? 



Thank you. 
Diolch. 


