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Executive Summary:
e The Public Services Board (PSB) launched its Well-being Plan on 22" May 2018. Since its launch
partners have been working to progress the Well-being Objectives set out in the Plan and the
actions aligned to these Objectives.

e To capture the progress made in the fourth year of the Well-being Plan the PSB have produced
an Annual Report in the form of an online report using Microsoft Sway. The Annual Report gives
an overview of the progress that has been made by partners in implementing the four Well-being
Objectives and activities detailed in the Plan and against the PSB’s priority workstreams.

e The Annual Report was considered by the PSB on the 8" July 2022 and is available here and has
been published on the PSB website.

e Work has now progressed to develop the new Well-being Plan and Well-being Objectives to be
published in May 2023.



https://sway.office.com/WpgGUI7xIxDSYejW?ref=swaymru
https://www.valepsb.wales/en/Our-Progress/Our-Annual-Reports.aspx

Recommendations

1. That Members review the Vale of Glamorgan Public Services Board’s Annual Report
for 2021-22 and the progress partners are making in implementing the priorities set
out in the Well-being Plan.

2. That Members make any recommendations to the PSB regarding the progress to
date and future focus of PSB activity.

3. That Members note the intended way forward to develop the new PSB Well-being
Plan 2023-28.

4. That Members recommend this report is circulated to all elected members via email
and referred to Community Liaison Committee.

Reasons for Recommendations

1. To enable Members to consider the content of the Annual Report and progress
being made in the delivery of the current Well-being Plan.

2. To enable Members to make recommendations to the PSB.

3. To advise Members of the plans for the new Well-being Plan to be published in
2023.

4. To ensure all elected Members and the Community Liaison Committee are aware of
the work of the Public Services Board.

1. Background

1.1 The Well-being of Future Generations (Wales) Act 2015 formally established
Public Services Boards (PSBs) in each local authority area in Wales. 'Our Vale' is
the Vale PSB and in accordance with the Act must contribute to the achievement
of the national well-being goals as set out in the legislation. The PSB must do this
by:

- Assessing the state of economic, social, environmental and cultural well-being
in the local area.

- Setting local objectives that are designed to maximise the PSB's contribution
within the area to achieving the national well-being goals.

- Taking all reasonable steps to meet these objectives i.e. through a Well-being
Plan which must be informed by the Well-being Assessment.

1.2 Corporate Performance and Resources Scrutiny Committee is the designated
committee for scrutinising the work of the PSB.

1.3 The PSB set four Well-being Objectives which provide the framework for its Well-
being Plan published in 2018. There are several short and long-term actions
which will be taken forward in an integrated way to achieve the four Objectives
and to deliver the PSB's 2050 vision.

1.4 The PSB's four Well-being Objectives are:
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1. To enable people to get involved, participate in their local communities and
shape local services

2. Toreduce poverty and tackle inequalities linked to deprivation

3. To give children the best start in life

4. To protect, enhance and value our environment

The Welsh Government’s statutory guidance Shared Purpose: Shared Future, sets
out that PSBs must prepare and publish a progress report on the work
undertaken towards meeting the Well-being Objectives on an annual basis. The
PSB’s Well-being Plan was published in May 2018. The PSB has now produced its
fourth Annual Report. The report sets out the progress that has been made in the
fourth year of the Plan.

2. Key Issues for Consideration

2.1

2.2

2.3

24

2.5

The Annual Report was agreed at the PSB meeting on the 8t July and is currently
being translated.

Lead officers from across the PSB oversee the progress of the Well-being Plan
and updates on the work being undertaken are regularly discussed at PSB
meetings.

There is a recognition that many of the activities being taken forward by the PSB
will contribute to a number of local priorities and the national Well-being Goals
for Wales. In 2019 the PSB adopted a more integrated approach and agreed four
priority workstreams which cut across the four Well-being Objectives. These
priorities remain relevant and detailed progress against the four priorities is
provided in the Annual Report together with an update for each action in the
Well-being Plan. The Annual Report is available here.

The PSB’s 4 priority workstreams are:

Key Priority One -The Cardiff and Vale Move More Eat Well Plan.
Key Priority Two — Tackling Climate Change.

Pathfinder Project — Timebanking.

Organisational Learning Project — Improving Engagement.

In the Annual Report, details are included for each objective and workstream on
the background, what the PSB has done, what the PSB has achieved and what
the future direction for this work is. Highlights for this year include the new Well-
being Assessment being undertaken to understand what life is like across the
Vale of Glamorgan and which will help inform the development of the new Well-
being Plan. The Food Vale partnership has achieved the Bronze Sustainable Food
Places Award, partners have implemented a range of energy efficiency projects
across their building stock, and a further years funding for the Digital
Engagement and Volunteering Officer as part of the Council’s Housing team to
take forward the work on time banking has been confirmed. The Annual Report
also details a range of engagement activity taken forward by partners across the
year.


https://sway.office.com/WpgGUI7xIxDSYejW?ref=swaymru

2.6

2.7

2.8

2.9

2.10

2.11

A number of case studies are provided to illustrate the partnership work and
outcomes achieved to date. Case studies include: the Well-being Assessment,
Community Safety, Food Vale and the Llantwit Major Food Access Pilot Project,
Age Friendly Vale, the importance of play, and giving families a flying start.

This work has once again been progressed during particularly challenging times
for services and the community. The case studies demonstrate the strong
relationships between partners and their ability to respond to the needs of the
community.

Within the Annual Report the PSB sets out the robust evidence base that has
been developed using Power Bl to ensure information is easily available to
partners to inform the work of the PSB. Recognising the COVID-19 pandemic and
the cost of living crisis will have a long lasting impact on our economic, social,
cultural and environmental well-being the report highlights some of the data that
will be key for partners to plan services. The data areas included are;
demographics, education and the economy, health and communities and
environment and transport. The evidence base has been further developed this
year as part of the Well-being Assessment which outlines key research and data
to help partners better understand what life is like in the Vale of Glamorgan. The
evidence base will help inform the development of the new Well-being Plan to
be published in 2023 and PSB future priorities.

The development of the Annual Report and work on the new Well-being
Assessment have provided partners with the opportunity to consider how it
works and the needs of the community. The work undertaken in the fourth year
of the Well-being Plan has been considered and the four workstreams remain
relevant for 2022-2023 and work will continue to take them forward.

Following the first exchange meeting in June 2021 between the PSB and Town
and Community Councils meetings continue to be held between the PSB and
representatives from Town and Community Councils to strengthen
communication and opportunities to exchange ideas. Meetings were held in
October 2021 and March 2022 to discuss recent work and opportunities for
collaboration. A further meeting has been arranged for the 7" September to
discuss the new Well-being Plan.

The Annual Report sets out how the PSB has achieved good progress in delivering
its Well-being Objectives so far. This is the fourth year that partners have been
working together to deliver the Well-being Plan and the examples and case
studies included give a good overview of work undertaken during challenging
times. The PSB continues to evolve to respond to emerging issues such as the
cost of living crisis and continues to adapt how they work to support the recovery
from COVID-19. The PSB continues to plan for the future and to take account of
all the learning and experience developed across the partnership, utilising this
experience alongside local evidence and the Well-being Assessment to identify
the priorities within the new Well-being Plan to be published in 2023. The PSB
are confident that by working together and by working differently it will continue
to have a positive impact on well-being in the Vale over the final year of the
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current Well-being Plan and through the development of the new Well-being
Plan.

Work has already commenced to develop a new draft Well-being Plan with
findings from the Well-being Assessment, local data sets, recent partnership
engagement and findings from a stakeholder Three Horizons Workshop being
considered to help develop the PSB’s future Well-being Objectives. Further
engagement has taken place throughout the summer, including joining with the
youth service at their summer events, the Flying Start picnic and the Play event in
Romilly Park. The findings from these activities together with knowledge
gathered through a September stakeholder workshop and advice received from
the Future Generations Commissioner will help form the draft Plan that will be
considered by the PSB in October prior to 12 weeks consultation from November
to January. The final Well-being Plan will be published in May 2023.

Members are asked to consider the work undertaken by the PSB in 2021-22 and
work being taken forward in 2022-23.

3. How do proposals evidence the Five Ways of Working and contribute
to our Well-being Objectives?

3.1

3.2

The Well-being of Future Generations (Wales) Act 2015 is about sustainable
development. The Act sets out a ‘sustainable development principle’” which
specifies that the public bodies listed in the Act must act in a manner which seeks
to ensure the needs of the present are met without compromising the ability of
future generations to meet their own needs. In meeting their sustainability duty,
each body must set objectives that highlight the work the body will undertake to
contribute to meeting the seven Well-being Goals for Wales.

Through the PSB, partners are working together to contribute to the national
well-being goals, adopt the five ways of working and improve social, economic,
cultural and environmental well-being.

4. Climate Change and Nature Implications

4.1

The Annual Report details work undertaken by PSB partners to deliver
commitments in the Climate Emergency Charter which all PSB partners signed in
2021. Partners continue to work together through the PSB Climate Emergency
and Asset Management Group to lead by example, take positive action and
reduce our impact on the environment. The Annual Report details the range of
work undertaken by partners and the climate and nature emergencies will be
significant sections in the new Well-being Plan.

5. Resources and Legal Considerations
Financial

5.1

Welsh Government have made funding available for the PSB in the form of a
regional grant to both Vale of Glamorgan and Cardiff PSB. The regional figure for
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2021-22 was £49,091 and to support work on the Well-being Assessments. The
regional funding for 2022-23 is £58,440 and is being utilised to further develop
the PSB evidence base and undertake engagement as part of the development of
the new Well-being Plan.

Employment

5.2 There are no specific employment implications arising as a direct result of this
report.

Legal (Including Equalities)

5.3 There are no specific legal considerations arising as a direct result of this report.
Actions set out in the Well-being Plan will help to tackle the inequalities linked to
deprivation and to increase community participation and engagement. The work
of the PSB will contribute to the delivery of a more equal Wales, one of the seven
national well-being goals for Wales.

6. Background Papers
The Vale PSB Well-being Plan https://www.valepsb.wales/en/Our-Plan.aspx

The PSB Climate Emergency Charter



https://www.valepsb.wales/en/Our-Plan.aspx
https://www.valepsb.wales/en/Our-Progress/Tackling-Climate-Change-in-the-Vale-of-Glamorgan.aspx

Vale of Glamorgan Public Services
Board Annual Report 2021/22

Foreword

Thisis the PublicServices Board’s fourth Annual Reportand covers 2021-22 which has beenanother
challengingyearforusall. It has also beenayear that has demonstrated the strength of partnership
workingacross the Vale and the importance of working together. Thisyearhasseenthe publication
of the new PSB Well-being Assessment which will lay the foundations foranew Well-being Plan and
which has highlighted the need forus to work together to tackle climate change, address inequalities
and respond to the diverse needs of our communities.

The past few years have demonstrated what can be achieved by supporting each otherand working
together to meetthe needs of the community. The importance of connecting with our communities
iskey and we must ensure that we continue to build trust and confidence across our communities,
with people of all ages and from all areas.

As we embark onthe development of anew Well-being Planitisimportantthat we reflecton what
we have learnt, where we have made a difference, wherethe challenges lie and where change is
needed. We can only achieve this through engaging with our communities and by working together
to planfor the future. The cost of living crisis and the climate nature emergencies are issues we
must all respond to and we must ensure that through our work we bring aboutthe system changes
neededboth now andinthe future. This Annual Report details the wide ranging work that we have
been undertaking including work on climate change, community safety, engagement, the regional
Move More Eat Well Plan, tackling food poverty and volunteering. This work will carry on as we
continue towork togethertoimprove well-beinginthe Vale.



As the new PSB Chair | would like to take this opportunity to thank colleagues forall theirwork to
date and in particular | would like to thank Neil Moore the former PSB Chair and Leader of the Vale
of Glamorgan Council forchairingthe PSBand steering us through some extremely difficult times.

| am proud to be the new PSB Chair and | am enthused by the commitment partners have shownto
the Vale of Glamorgan. Although we face many challenges | am optimisticthat we can and will
continue to make a difference.

Cllr Lis Burnett,

Chair of the PSB and Leader of the Vale of Glamorgan Council

This years report is structured around the following sections:
Section 1: Introduction
Section 2: Delivering our Priorities

e Priority Project One: The Move More, Eat Well Plan

e Priority Project Two: Tackling Climate Change

e PathfinderProject: Timebanking

e Organisational Learning Project: Improving Engagement
Section 3: Our Evidence Base
Section 4: Case Studies

e The PSB's Well-being Assessment

e The SaferVale Partnership

e TheFood Vale Partnership

e The Llantwit Major Food Access Pilot Project

e AgeFriendlyVale Status

e Thelmportance of Play

e GivingFamilies aFlyingStart

Section 5: Looking Ahead

The Vale of Glamorgan PublicServices Board (PSB) was established in April2016. The PSB brings
togetherseniorleaders from publicand third sector organisations across the Vale of Glamorgan to
workin partnership forabetterfuture.



The PSB setout its priorities forimproving well-beingin its Well-being Plan published in May 2018.
Thisfourth Annual Report highlights the progress made in 2021-22, the penultimate year of the
Well-being Plan 2018-2023, and some of the challenges the PSB hasfaced over the last 12 months.

More information about the PSB and the Well-being Plan can be found on the PSB's website.

Throughoutthis report we have highlighted how we are embedding the five ways of worki ng across
the PSB and contributing to the national Well-being goals.

The PSB continues to benefitfromthe advice and tools developed by Welsh Governmentand the
Office of the Future Generations Commissioner, particularly around the development of the new
Well-being Assessment this yearand welcomesthe supportforthe development of the new Well -
beingPlans.

Partnersrecognise the needforthe PSBto continue to evolve and respond tolocal needs and forthe
PSB to adapt how it works, particularly in light of the upcoming new Well-being Plan. Workis
continuingto explore how we can work more with Town and Community Councils, through the year
anumberof themed informal digital meetings have been held to discuss how the PSBand Town and
Community Councils can work in partnership with one anotherand we are also continuing to
improve alignment with the work of the Regional Partnership Board. We are also keento continue
working with children and young people and to achieve Age Friendly status forthe Vale, recognising
that in makingthe Vale more friendly for olderresidents and visitors we will make the Vale friendlier
for all. Thiswork will continue in 2022-23.

Some Town and Community Councils have aduty underthe Well-being of Future Generations Act to
show how they are helping to work towards the PSB’s Well-being Objectives. In the Vale, Barry,
Llantwit Major and Penarth Town Councils come underthis duty. Theyare represented on the PSB
by a Town and Community Council representative and receiveregular updates at meetings of the

Community Liaison Committee. The PSBalso hopesto continue to work with Town and Community
Councilsontackling climate change and recognises the significant work that has taken place locally.

Town and Community Council partners have set out the activities they are workingtowards in their
Annual Reports which are available through their websites:

e Barry Town Council

e Llantwit Major Town Council

e Penarth Town Council



https://www.valepsb.wales/en/Home.aspx
http://www.barrytowncouncil.gov.uk/
http://llantwitmajortowncouncil.gov.uk/full-town-council/
https://www.penarthtowncouncil.gov.uk/
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This Annual Report details progress against the PSB’s four Well-being Objectives:

¢ To enable people to get involved, participate in their local communities and shape local
services

¢ Toreduce poverty and tackle inequalities linked to deprivation
e To give childrenthe best start inlife
¢ To protect, enhance and value our environment

In 2019 the PSB agreed four workstreams which cut across all four objectives and reflect the more
integrated approach beingtaken to deliver the commitmentsinthe Well-being Plan. These
workstreams support each otherand are the key focus for PSB meetings. However, awide range of
otheractivities have also been taken forward during the yearin line with the PSB Well-being Plan
and these are also detailed within the report.
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The four workstreams are:
e Priority Project One: The Move More, Eat well Plan
e Priority Project Two: Tackling Climate Change
e PathfinderProject: Timebanking

e Organisational Learning Project: Improving Engagement



Many of our activities contribute to anumber of workstreams and objectives as well as the national
Well-being Goals. Ourapproachisto focus on a number of key projects and workina more
integrated way, recognising the additional benefit workingin partnership can bring.
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A Wales of
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Section 2: Delivering Our Priorities

The next sections provides an overview of progress made against the PSB’s four priority workstreams:

e Priority Project One: The Move More, Eat Well Plan

e Priority Project Two: Tackling Climate Change

e Pathfinder Project: Timebanking

e Organisational Learning Project: Improving Engagement

At the end of this section we also provide an update on all the actions in the Well-being Plan.




Move More Eat Well
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Background

The Move More, Eat Well Plan was developed in partnership by the Vale of Glamorgan
PublicServices Board, Cardiff PublicServices Board and the Cardiff and the Vale Regional
Partnership Board (RPB), providing aregional responseto how we encourage, supportand
enable peopleto be more active and have a healthierdiet.

The Plan was launched in July 2020, and although during the second year of delivery the
impact of the COVID-19 pandemiccontinued to be a challenge for some partners, (with

some priority areas particularly affected), overallgood progress overthe last year has been
made.

Work underthe Plan contributestoa number of priority areas for the PSB sup porting links

between ourhealth, ourenvironment, and our physical and mental well-being. This area of
work particularly supports the PSB's objective to 'give children agood sstart in life'.

What have we done?

We have engaged with anincreasing number of stakeholder and established mechanisms to
bring partnerstogetherrelevantto key priority areas (e.g. Educational Settings and Healthy
Workplaces) providing opportunities to share practice, learningand link up action from
across the system.

Invested local Prevention and Early Years fundinginlocal partnersincluding; the Vale
Healthy Living Team, The Vale Healthy and Sustainable Pre-School Scheme, Food Vale and
Newydd Housing, who have progressed with staff recruitment and commenced delivery of a
variety of projects and programmes that deliver against MMEW plan action and address
widerdeterminants.

Developed aframework for MMEW monitoring that continuesto evolve, establishing
mechanisms to capture the breadth of action and contributions of many partners.

Undertaken an Equality Health Impact Assessment (EHIA) against the Move More, Eat Well
Planto understand where further work with specific population groups to ensure
engagementand adequate support to meet needs may be necessary.


https://movemoreeatwell.co.uk/?xdomain_data=ltiKwf40Ka%2BosHmgfhYZNNWW%2FjzEMYLn0K%2Fj5omEnGmQCgCDVfOxqSwaQpGpNrPD

Commissioned local insight work to further understand the enablers and challenges to
eatingwell and moving more forlocal people.

Shared partner practice through case studies and amplifyinglocal activities, projects and
programmes viathe MMEW website and social media channels.

Our 10
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What have we achieved?

Undertaken anonline survey with schools during the Autumn term 2021 to further
understand the current offerfor physical activity and food in school settings with 29Schools
fromthe Vale participating.

Established the ‘Educational settings’ working group to consider survey results and
collectively progress action toimprove the offer. Engagementapproachtolearnfurther
from local schools about the implementation of whole school approaches tofood unde rway.

The ‘Healthy Workplace’ network group has been established to share practice across Public
Service Board organisations with identified workplace health leads from the Vale of
Glamorgan Council, South Wales Fire and Rescue, Cardiff and Vale UHB, Cardiffand Vale
College, National Resources Wales, South Wales Police and Glamorgan Voluntary Service
participating.

A Healthy workplace principles roadmap has been co-produced with network group and
organisational commitments for 22/23 against the roadmap identified.

A mapping exercise was undertaken during the Summer of 2021 in partnership with Cardiff
Metropolitan University, to scope food and drink advertising across Cardiff and Vale, with a
particularfocus on disadvantaged areas and High Fat Sugar Salt (HFSS) advertising.

Food Places Bronze Award application has been developed by the Food Vale
Partnership. More information on Food Vale can be found lateronin the report.

Developmentand delivery of the ‘Golden Pass’ Scheme by the Vale Healthy Living Team
which links residents aged 60+ to physical activity opportunities with focus initially in the
Barry area but with planned furtherroll out. SinceitslaunchinSeptember 2021, over90
residents have received a Golden Pass and joined the programme, participatingin activities
such as Zumbaand Archery. More information onthe Golden Pass Scheme canalso be
foundlaterinthe report.



¢ lLaunchedthe Hapi Cymru Project by Newydd Housingin May 2021 and delivery of tailored
nutrition, practical cookery and physical activity projects with local communities including
‘Move and Munch’ sessions delivered by Rise for Life to residents across four Newydd
Housing Independent Living Schemes in partnership with the Vale Healthy Living Team.

e Weightmanagement pathway across the life course has been established, with the support
of additional Healthy Weight: Healthy Wales (HW:HW) funding for weight management
pathway development.

¢ Development of the All Wales Diabetes Prevention Programme has progressed with local
partnersincluding Primary, Community and Intermediate Care (PCIC) Clinical Board, Cardiff
and Vale UHB Nutrition and Dietetics, Diabetes UK and the Public Health Team working with

identified clusters; including Central Valeto progress local recruitment and planning for roll
out.

Future Direction:

e Continuetostrengthenlocal partnership approaches to healthy weight action takingawhole
systems approach.

e Continue toshowecase partner case studies/amplify local action through the MMEW website
and social media.

e Use findings from local insight work to support ongoing communication and engagement
approaches.

¢ Implementthe roadmap for Healthy Workplace principles facilitating shared learning
between PSB organisations.

e Continuetotargetinterventionsthat support communities mostin needtobe more active
and eat well, increasingthe reach.

e Embednew weight managementservices developed during 21/22 continuingto strengthen
the referral pathway and service delivery models.



Tackling Climate Change

Background

Across our organisations and the community, the urgency around the need to tackle climate
change and protect our natural resources continuesto grow. In the Vale of Glamorgan, the
Council hasdeclared anature emergency as well asaclimate emergency anditis vital that
everyone works togetherto respond tothe need forchange. Changes we need to make now
to ensure we are protecting our world for future generations.

Partners continue todevelop and delivertheir own plans to demonstrate how they are
responding to the emergencies and making a difference e.g. the Cardiffand Vale University
Health Board Sustainability Action Plan, Project Zero —the Vale of Glamorgan Council’s
Climate Change Challenge Plan and the PSB's PublicSector Healthy Travel Charter which
brings togetheranumber of initiatives being taken forward by partners to facilitate amore
co-ordinated approach.

PSB partners continue to work togetherto deliverthe commitmentsinthe PSB Climate
Emergency Charterand examples of the work undertaken are provided below.

The new Well-being Assessment has again highlighted the importance of the environment
and its contribution to many different aspects of well-beingincluding economicwell-being
and our health. The Assessmentalso highlighted links between poor environmentand our
more deprived communities. Now more than ever as so many struggle with the impact of
the cost of livingcrisisitisimportant that we work togetherto meet the needs of those
strugglingthe most. Our solutions need to be sustainableand be part of the system change



neededtoincrease resiliencein our communities. More information on the Well-being
Assessment can be seen laterinthe Case Studies section of the report.

e Thiswork ensures we are delivering our Well-being Objective to 'protect, enhance and value
our environment'and includes our progress towards achieving carbon net zeroin the public
sector, greening our estates, promoting active travel in the Vale and furtherdeveloping the
Food Vale partnership.

What Have We Done?

¢ Implementedarange of energy efficiency projects across our buildings including PV solar

panels, LED lighting and better use of technology to enable smarterus of our buildings e.g.
6,800 LED light bulbsinstalled across the Cardiff and Vale UHB estate.

¢ Implementedadecarbonisation programmeinschools across the Vale including automated
technologies to manage electricity and gas usage. Suitability and condition surveys have
been undertakenforall schoolstoinform a 25-year assets renewal programme.

e South Wales Police are finalising the construction of a state of art Police Learning Centre
(PLC) at Headquarters, this aims to provide a centre of excellencefor South Wales Police.
The site will have abiodiversity garden and will utilise low energy heating and lighting
systems with advanced technology and provides the opportunity for shared learning with
otherPSB partners.

e Cardiffand Vale College continued to progress estate strategy including replacing aging
property assets at Colcot Rd and ICAT with two new campusesin Vale of Glamorgan that will
be net zerocarbon.

e Undertaken continued research into the understanding and needs of third sectorin relation
to climate change.

e Usedgrant funding and officer expertise to support community projects e.g. the Vale of
Glamorgan Council’s Strong Communities Fund.

e Natural Resources Wales hosted an all Wales conversation ‘Natureand Us’ thisincluded a
Vale specificfocus group and the consultation was promoted widely in the Vale. The
findings on both an all Wales level and amore local level will shape future action and the
Well-being Plan.

¢ Plantedtreesand promoted the benefits of the natural environmentand the need to
respect nature includingacommunity garden at CF61 in Llantwit Major.

e Promoted the benefits of shoppinglocal and consideration of food miles and packaging.

e Encouragedstaffto considertheirtravel choices by promotingactive travel, supporting staff
who want to cycle by hosting workplace bike repairsessions forall partnersand electricbike
trials.

e Continuedtosupportandenable staff to work at home where feasible and to offer co-
working space e.g. by GVS to otheragencies.

¢ Installedelectricvehiclecharging pointsinarange of locations forstaff and publicuse and
investedinelectricvehicles.



¢ |nvestmentin waterrefill sites.

e Withinthe UHB a small group of volunteers are receiving training in amethod called SUSQI.
The aim isto apply this methodto clinical service delivery and understand how/whether
products used can be purchased as greener substitutes or consumption can be reduced.
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What Have We Achieved?

e Improvedourdata collection to better understand our carbon emissions and which areas we
needtotarget e.g. procurement.

¢ More informed and motivated staff through training, case studies and spotlights on staff
contributions, information onintranet pages detailing projects and environmental impacts.

e Biodiversity plansin place and considerations are beingincorporated into tender documents
e.g.South Wales Police (SWP) Biodiversity management and Grounds maintenance tender.

e South PointPrimary School in Rhoose isthe first zero carbon school in Wales e.g. 70% of
South Point primary school roof is solarpanels, supported by 3air source heat pumps,
battery storage for surplus electricity, no gas model and improved building fabric (air
circulation and permeability).

e Appointmentto posts with an increasing focus on climate change and sustainability e.g. the
UHB have appointed someone to overseethe impact on foundationaleconomy and new
posts created inthe Council’senergy team.

e Zerowaste was sentto landfillby the UHB and all partners are puttingin place practicesto
reduce paperuse and single use plastics.

e Newtoiletfacilities using less water.

e Strategiesandplansinplace acrossa number of partner organisations relating to carbon
managementand fleet management e.g. A fleet transition to Ultra Low Emission Vehicles
(ULEV) is ongoing, withthe SWP Fleet vehicle strategy committing to replacing all fossilfuel
combustion enginevehicles by 2030 with ULEVs.

e Greaterengagement with staff to develop priorities, changesin behaviourand action plans
e.g.South Wales Fire and Rescue Service.



e Investmentintree plantingand outdoorwell-beingareas recognisingthe connections
between well-beingand the environmentincluding the creation of Our Health Meadow at
University Hospital Llandough.

e Reducingthe needtotravel building on experiences of COVID and using more technology,
encouraging behaviour change and providing trainingonsite.

Future Direction

e  Work will continue across the PSBto meetthe actions outlined in the PSB Climate
Emergency Charter.

e Work withcommunity groups and other stake holders including Town and Community
Councilsto take forward work in partnership with ourlocal communities. Links have been
made with groupsin Penarth, Wenvoe and Llantwit Majorand it is hoped these will develop
into a network of projects across the Vale with shared learningand ideas that reflect the
issues of most concernthose communities.

e As part of the Council’s Project Zero Challenge Plan work will continueto develop the web

pages as a resource containing links to local services, organisations and case studies to share
good practice.

¢ Theclimate and nature emergencies will be key components of the new PSB Well-being Plan
which will be informed by the Well-being Assessment and further engagementincluding the
results of the all Wales conversation, Nature and Us.

e TheThree Horizons Framework will be incorporated into ourthinking process toidentify
longtermrisks and opportunities.

e Partnerswill work togetherto engage with staff and the community about the need for
change and to provide evidence in an easy to understand format.

e Partnerswillalsowork togetherand supporteach otherto undertake the datacollection
and reporting required by Welsh Governmentin line with the Welsh PublicSector Net Zero
Carbon Reporting Guide and to be part of work across the publicsectorto tackle climate
change.

e Focuson challengesaround procurement and our supply chainto develop abetter
understanding of the changes needed and how toimplement them.

e PSBorganisations to complete and sustain implementation of the Healthy Travel Charter
during 2022/23, with leading organisations signing up to the more challenging Level 2
Healthy Travel Charter.
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Background

Partnersunderthe Timebanking Task and Finish Group continue to work togetherto
encourage and supportvolunteeringinthe Vale along side expanding the previous
timebanking scheme inthe Vale which has been run by the Council's Housing Department
and was only available to Vale Council tenants, building on the increased volunteering seen
inresponse tothe pandemic.

The timebanking expansion project had asuccessful yearin delivering volunteering projects
across the Vale of Glamorgan by encouraging awiderrange of people tovolunteerand
reach the benefits associated withit. Working closely with partners Benthygand GVSthe
Digital Engagement and Volunteering Officer appointedinJune 2021 and has worked to
supportthe delivery of projects through volunteering across the Vale of Glamorgan.

Partners have also expressed aninterestin creatinga new local timebanking scheme in the
Vale as a result of a shortage of local spend opportunities with the currenttime credits and
to meetthe challenges of reducing travel to mitigate the impact that spending time credits
has on climate change.

The importance of volunteeringand gettinginvolved in the communityisrecognisedinthe
PSB’s Well-being Plan under the objective to ‘enable people to getinvolved, participate in
theirlocal communities and shape local services’.

What Have We Done?

The Digital Engagementand Volunteering Officer has worked with projects within the Vale
of Glamorgan Council structure including those run by the Youth Service, project such as

Kerbcraftand Golden Activators to support projects delivery with the incentive of Time
Credits.

Engagement has been made with external projects such as Vale Plus to reward volunteers
with learning difficulties and recognise their contribution to theirlocal community.

VolunteersinYsgol y Ddraig who did gardeningin a local sheltere d scheme received
recognition with 60children sent on a trampoliningtrip locally.

Partners GVSand Benthyg supported their projects with Time Credits.

Benthygreceived fundingforan e-van which meansthattheirwork can be taken further
across the Vale of Glamorgan allowing more peopleto access theirservices.

What Have We Achieved?

Over 100 volunteers participated across the whole project this year, the majority of whom
had not previously volunteered.

All of those who participated said that they feltlessisolated as aresult of taking part in the
project.

2 participants reported that participatingin the project helped them find work.

Future Direction



e Afurtheryearsfundingforthe Digital Engagementand Volunteering Officerrole has been
agreed from the Welsh Government Prevention and Early Years Fund for Cardiff and the

Vale of Glamorgan.

e Thelocal timebanking scheme, now titled Valueinthe Vale, will look to begin distributing
recognition tokens during 2022/23, with businesses already signed up to supportthe
project.

w

Engagement

Background

e Work to engage with the community supports the objectiveto 'Enable people to get
involved, participatein theirlocal communities and shape local services’. Whilst engagement
has once again continued to be affected by the changing COVID-19restrictionsin Wales
partners have continued to share good practice and lessons learnt to effectively engage with
our communities.

What Have We Done?

* Inresponse tothe changing COVID regulations throughout 2021/22 partners have continued
to utilised more digital and alternative methods of engagement to ensure residents and
service users share theirviews and influence decision making. A number of examples can be
seenbelow.



Natural Resources Wales - Nature and Us

NRW ran launched their 10 week Nature and Us survey on 17th February 2022 as part of the
Nature and Us national projecttoengage with people inanational conversation aboutthe
natural environment. Inadditionthe the survey people also had the opportunitytojoin
interactive webinars, take partin online focus groups and share contentincluding messages,
videos and stories onthe Share My Vision webpage.

PSB - Let's Talk Well-being Assessment

To hear directly from residents on their experiences of life inthe Vale of Glamorgan an
online survey was held that could also be completed viatelephone as part of the
development of the Well-being Assessment.

The surveyranfrom July - September 2021 and was promoted by partners across diverse
networks viaemail, social mediaand posters.

PSB and Vale 50+ Strategy Forum - Age Friendly Vale

The Vale PSBand the Vale 50+ Strategy Forum held ajoint survey that ran from 25th
February - 31st March 2021. The survey was developed with partners, Forum Executive
Board members, the Older People's Commissioner and members of the Regional Partnership
Board's Ageing Well group. The bilingual survey could be completed online, viatelephone or
hard copies that were distributed acrosslocal groups andlibraries.

Food Vale - Food Vale Festival

Food Vale held the second annual Festival between 17th -27th March 2022 with a focus on
community-led activities. This year the festival was able to take place through a combination
of online and in person community events across the two weeks. Events were publicised
across the partnership and through a dedicated Facebook event page.

Food Vale - Llantwit Major Food Access Project

Llantwit Major Food Access Project Partners coproduced aseries of engagement activities to
help understand whatfood access is like in Llantwit Majorand what can be done to help
ensure everyonehas agood meal every day. Partners undertook a 2 staged engagement
plan. Stage 1 was undertakeninJune 2021 and included ashortanonymous survey that
could be completed onlineorviatelephone. Stage 2 over October - Decembersaw

SenseMakerengagementforums held to gather residents lived experiences of food accessin
the area and interviews with local experts and food support providers.


https://freshwater.eventscase.com/EN/Natureandus
https://freshwater.eventscase.com/EN/Natureandus/Share-my-vision
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What Have We Achieved?
Natural Resources Wales - Nature and Us

e Thefindings will help provide insightinto residents views and experiences atalocal and
nationlevel. The findings willbe used by NRW to develop ashared vision forthe year 2050
and considerthe changes needed leading up to 2030 and 2050.

PSB - Let's Talk Well-being Assessment

e Atotal of 1,264 responseswere received. Findings fromthe survey were used alongside
national and local data to inform the Well-being Assessment showing what life is currently

like in our communities. The findings from the Well-being Assessment will be used to
develop the new Well-being Plan.

PSB and Vale 50+ Strategy Forum - Age Friendly Vale

e Thesurveywas promoted by a widerrange of partnersacross the Vale and received 243
responses. The responses provided aninsightinto how age friendly the Valecurrentlyisand

allowed respondents the opportunity to express what could be done to make the Vale more
age friendly and what the future focus of the Forum should be.

Food Vale - Food Vale Festival

e The Festivalincluded seed and plant exchanges, foraging walks, garden tours, onlinetalks
and microgreen workshops with local schools. Over 200 people participated in the Food Vale
Festival involving an estimated 15 community groups and local businesses.

Food Vale- Llantwit Major Food Access Project



Engagementstage 1 was impacted by changing COIVD-19regulations, the survey received
33 responseslocal residents highlighting how they accessfood inthe areaand any
suggestions forimprovements. Ashort survey tailored to pupilsinYsgol y Ddraig was carried
outinJulyto supplementthis stage. 45local school pupils completed the survey.

3 engagement forums were held with local groups and food support service users alongside
the SenseMaker software to gathera more qualitative understanding of experiences and
challengesinaccessingfood. 11linterviews were held with with key partners and local food
support providersto provide alocal understanding of services and opportunities.

I\ ‘Jr }lf\f\lKEj‘

Future Direction

The findings from the Well-being Assessment will be used to inform the upcoming
development of the new Well-being Plan.

Responsestothe joint Age Friendly Vale survey will help inform an Age Friendly Vale action
plan as part of the applicationto achieve World Health Organisation Age Friendly Status. The
findings have also been shared with partners and stakeholder to highlight any challenges
and issues raised.

The Llantwit Major Food Access Project has been awarded funding from the Lottery to
supportthe actions developed based uponlocal and national dataand the information
gathered through the engagement stages. To monitor the outcomes of the projecta survey
a biennial survey will be undertaken with local residents and service users.



Well-being Plan Action Updates

Vale of Glamorgan Public Services Board
Well-being Plan 2018-2023

Our Vale - Our Future

The above reports focus on the PSB’s four priority workstreams which bring togetherarange of
differentactivities. The PSB’s Well-being Plan details 31actions which the PSB has committed to
take forward between 2018 and 2023 to deliverthe four well-being objectives in the Well-being
Plan. Progress against many of these actionsisincludedinthe above progressreportsandinthe
case studieswhich featurelaterinthisreport. Afulleraccount of progress against each action can be
viewed by clicking through the slideshows below.
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Objective One:

To Enable Peop le to Get
Involved, Partlclrate in
their Loca
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Objective Two:

To Reduce Poverty and
Tackle Inequalities
Linked to Deprivation
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Objective Three:

Give Children the Best
Start in Life
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Objective Four:

Protect, Enhqnce and
Value Our Environment
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Section 3: Our Evidence Base

The PSB has continued to develop its evidence base. A View of the Vale of Glamorgan - An
Assessment of Currentand Future Well-being, the PSB's 2022 Well-being Assessmentisa

culmination of work to ensure that the PSB can base its work on the most up-to-date dataand
evidence.

This Assessment has highlighted that there remain evident differencesin the levels of well-being
experienced across the Vale of Glamorgan. The findings of the Assessment has builton and included
the findings of previous work undertaken by the PSB to consider well-beingin the Vale of
Glamorgan. Reports previously producedinclude:

e WalesIndex of Multiple Deprivation (WIMD): AVale perspective
e Let'sleave noone behindin Cardiff and the Vale of Glamorgan
e Protected characteristicsinthe Vale

All reports are available on the PSB website. A case study outlining the work the Well-being
Assessment can be seenlaterinthe report.

Partners will continue to use the evidence base to plan services. Some of the data key to planning
servicesincludes:

Demographics:

e The population of the Vale of Glamorgan in mid-2020 was estimated to be 135,295.


https://www.valepsb.wales/en/Home.aspx

There has been positive population growth in the Vale of Glamorgan each year since 2002,
otherthan 2017. Inthe lastfive years, the population has grown by 5.4% or7,315 people;a
higherrate of growth than the change in the overall Welsh populationin thistime period.

In the last five years the 0-15 aged population of the Vale of Glamorgan has remained fairly
consistentand has grown from 23,683 in 2015 to 24,917 in 2020, a growth rate of 5.1%.
Similarly the 16-64 aged population has remained fairly consistent, growing steadily from
78,348 in 2015 to 81,540 in 2020, a growthrate of 3.9%. In comparison, the 65 and over
population hasbeen growing at a fasterrate the rest of the Vale of Glamorgan's population.
The 65 and over population has grown from 25,994 in 2015 to 28,838 in 2020, a growth rate
of 9.8%.

In 2020 is was estimated that 55,069 people or41% of the Vale of Glamorgan's population
livedinBarry, 41,747 or 31% of the Vale of Glamorgan's population lived in the Western Vale
and 38,479 or 28% of the Vale of Glamorgan's population lived in the Eastern Vale.

The growth of the 65 and over population has been particularly prevalentin the Western
Vale. In 2013 the Western Vale outgrew Barry as the most populous areafor those aged 65
and over. In 2020, an estimated 10,009 people aged 65and overlivedinthe WesternVale,
comparedto 9,664 inBarry and 9,165 in the Eastern Vale. While the Western Vale has the
highest number of people aged 65and over, Barry has by far the highest number of people
aged0-15. In 2020 an estimated 10,982 people aged 0-15 livedin Barry, compared to 7,157
inthe Western Vale and 6,778 inthe Eastern Vale.

In the Vale of Glamorgan, there has been positive net migration in the last five years (with
negative net migration between 2014-15, reflecting the fall in estimated population
between mid-2014 and mid-2015). Between 2019-20 positive net migration was estimated
to be 1,618 people, with 5,506 people movinginto the Vale of Glamorgan and 3,888 moving
out of the Vale of Glamorgan.

Embed://<iframe width="800" height="636"

src="https://app.powerbi.com/view ?r=eyJrljoiYTJIZWI2Y2ItMDIlyN COOMTVmLTk3N DctOGNIZjVhMzk
wWNTA4liwidClelmUzOTIkM2JiLTM4ZWQtNDY5NiOSMWNmMLTc50DUXZGIMNTVIYylsimMiOjh9&page
Name=ReportSection0abe41115916f9790f9%" frameborder="0" allowFullScreen="true"></iframe>

Education and Economy:

One of the PSB’s Well-being Objectives is ‘to reduce poverty and tackle inequalities linked to
deprivation’ and work undertaken with regards to WIMD and the Vale is helping partners to have
a betterunderstanding of where projects and services need to be targeted.

Three LSOAsinthe Vale of Glamorgan are ranked in the 10% mostdeprived (1-191overall
rank) areas in Wales. These areasinclude: Gibbonsdown 2(105), Court 3 (142) and Buttrills 2
(186).

Gibbonsdown 2 has the highest proportion of people estimated to be livinginincome
deprivationinthe Vale of Glamorgan at 38%.

Gibbonsdown 2and Buttrills 2 have the highest proportion of people livingin employment
deprivation at 22%.

In the Year ending December 2021, itis estimated thatthe unemployment rate in the Vale of
Glamorgan was 4.2%. Thisis 0.7 percentage points up on the year, a growth of 700 people



estimated to be unemployed compared to the same time last year. This datais drawn from
the Annual Population Survey undertaken by the Office for National Statistics -
Unemployment rate is based on returns of 10-25 responses to the survey and should be
used with caution.

e  WIMD also measures dataon educational performance and its relationship with deprivation.
The Education domainincludes data on Key Stage 2 (KS2) and Key Stage 4 (KS4) performance
and data on those entering highereducation.

e ThreelSOAsin the Vale of Glamorgan are ranked inthe top 10% mostdeprived areasin
Wales against the Education domain. These areaall located in Barry; Gibbonsdown 2,
Gibbonsdown 1and Gibbonsdown 4.

e As measured by examinations, pupilsinthe Vale of Glamorgan have performed consistently
well when comparedto theirpeers across Wales. In 2018/19 AcademicYear, as measured by
Capped 9 pointscore forKS4 - Year 10 and Year 11 pupils - the Vale of Glamorgan was the
second highest performing Local Authority area after Ceredigion for All pupils, the highest
performingfor Boys and second highest performingforgirls. There isanotable difference in
performance forthose who are Eligible for Free School Meals (FSM) and those who are not.
Those not eligible for FSMinthe Vale at Capped 9 point score of 403, rank as highest
performing pupils at KS4 in Wales. For those eligible for FSMthe Capped 9 pointscore drops
to 317. This difference is more pronounced in Girls eligible for FSMthan for Boys.

The COVID-19 pandemichas, and continues to have a direct economicimpact in the Vale of
Glamorgan. Since April 2020 there have beenincreasesin the number of people inreceipt of
unemployment support and Universal Creditin the Vale of Glamorgan. Data has shown that these
increases have been more prevalentin those areas measured as more deprived by the Welsh
Index of Multiple Deprivation 2019.

The Vale of Glamorgan EconomicImpact of COVID-19 Dashboard explores in detail the impact of
COVID-19 against a number of measures.

Embed://<iframe title="2021 Well-Being Assessment - Demographic Overview" width="800"
height="636"

src="https://app.powerbi.com/view?r=eyJrljoiOTViZGQzZTgtNDU5NCOOYTkx LThhODkt MDM5YTViM
2FhZjdmliwidCl6lmUzOTIkM2JiLTM4ZWQtNDY5NiOSMWNmMLTc50DUXZGIMmNTVIYyIsImMiOjh9&pag
eName=ReportSection5da5bc189f9370489352" frameborder="0" allowFullScreen="true"></iframe>

Health and Communities:

Thisdata is helpingto shape activities undertaken by the PSBto give children the beststartinlife
and to reduce poverty and tackle inequalities linked to deprivation.

Againsta numberof key publichealth indicators such as: Adults Meeting Physical Activity guidelines,
Adults Eating Five Fruit or Vegetable Portions a Day and a Sense of Community, the Vale of
Glamorgan records data consistently above the Welsh national average.

At 82% the Vale of Glamorgan records the highest percentage of Children Aged 5 of Healthy Weight
or Underweightin Wales.

Againstindicators such as Life Satisfaction Among Older People and People Who Feel Lonely;
however, datarecorded forthe Vale of Glamorganis below the Welsh national average.


https://sway.office.com/42O9mKln3kJHNPOp?ref=Link

At 25.5% the Vale of Glamorgan has the highest percentage of adults drinking above guidelinesin
Wales.

Defined differencesinthe health experiences are evidenced across the Vale of Glamorgan.

Againstthe WIMD Health Domain, there are four LSOAs in the Vale ranked inthe top 10% most
deprived areasin Wales. All LSOAs are in Barry, Buttrills 2, Cadoc 1, Gibbonsdown 2and Court 3.

The Vale records the second lowest rate of Low Birth Weights in Wales but higher percentages of
low birthweight are evidenced in areas of the East of Barry, which are ranked in the top 10% and
top 20% most deprived areasin Wales against WIMD.

The total incidence of crime in the Vale has been falling year on year. Although higherincidents of
crime are recordedin areasin the East of Barry.

Embed://<iframe width="800" height="636"
src="https://app.powerbi.com/view?r=eylrljoiZjRmNzY4MDEtNDBmMIi00YjkOLThkNjYtZmJINWZkM2
MwY2I3liwidCIelmUzOTIkM2JiLTM4ZWQtNDY5NiOSMWNmMLTc50DUXZGImNTVIYylsImMiOjh9&page
Name=ReportSectionb28f8f70a78865d025ba" frameborder="0" allowFullScreen="true"></iframe>

Environmentand Transport:

e Percapita emissionsisameasure of carbon dioxide emissions per personinanarea. This
dataisavailable by local authority areas across the U.K. Although per capitaemissionsinthe
Vale of Glamorgan have been decreasing yearonyearfrom 2004, from 12.5 tonnes per
capita to 8.3 tonnes per capita in 2019; outputin the Vale of Glamorgan has remained
consistently abovethe Welsh average. In 2019 the per capita outputin the Vale of
Glamorgan remained one of the highestin Wales. This may be explained by the presence of
industry, Cardiff International Airport, heavy industry and a large agricultural sector.

e Acrossthe majority of sectors emissionsin the Vale of Glamorgan have fallen overtime. In
the Vale of Glamorgan, carbon emissions from transport outgrew domesticemissionsin
2014 as the second highest emitter of CO2inthe Vale of Glamorgan. In 2019 transport
emissions wereresponsiblefor231.35 kilotons of CO2 or 20% of the Vale of Glamorgan's
CO2 emissions.

e Thelevelsofairquality, particularlylevels of NO2, Nitrogen Dioxide particulates, the
pollutantassociated with built-up areas and roads has been decreasing yearonyear. NO2
ratesin the Vale remainslightly higherthan the Welsh average, with similarratesto other
local authority areasin South East Wales.

e Higherlevelsof NO2are observedinthe East of the Vale of Glamorgan; with highest rates
recordedin Penarth and Llandough. Higherlevels are also observed in the areas of the East
of Barry that have beenidentified as more deprived in WIMD 2019.

e |n 2021, 26,800 residents are estimated to commute out of the Vale for work, with the

majority 34,000 residents are estimated tolive and workin the Vale, 18,000 residents are
estimated to commute to Cardiff for work.

e Of the 8,100 people estimated to commute into the Vale from other Local Authority areas
for work, the majority, 1,800 commuted from Bridgend.

Google mobility data has shown an increased use of parks in the Vale of Glamorganin both 2020
and 2021 when compared to the baseline. This indicates that as a result of the COVID-19 pandemic



people have been continuing to utilise outdoor spaces for recreation in greater numbers than
previously.

Embed://<iframe width="800" height="636"
src="https://app.powerbi.com/view?r=eyJrljoiODRIZmQ4MWMtNjA5NiOOMTZiLTgyNGItNjY4ZjY3ZDc

ANWY2liwidCl6lmUzOTIkM2JiLTMA4ZWQtNDY5NiOS5MWNmMLTc50DUXZGIMNTVIYylsiImMiOjh9&page
Name=ReportSection5719791beec7057cclbl" frameborder="0" allowFullScreen="true"></iframe>

The following 7 case studies demonstrate the variety of work being undertaken in partnership across
the Vale thisyear. These activities all contribute to the delivery of our Well-being Objectives and the
national Well-being Goals and highlight how we are embedding the five ways of workingin our
activities. Below are case studieson:

e The Well-being Assessment

e The SaferVale Partnership

e TheFood Vale Partnership

e The Llantwit Major Food Access Pilot Project
e AgeFriendlyVale

e Thelmportance of Play

e GivingFamilies aFlying Start

Background

e ThePSB publishedit’s second Well-being Assessmentin May 2022. The Well-being
Assessment builds on the first assessment undertakenin 2017, and which setthe

foundations foran understanding of lifein the Vale of Glamorgan and the strategicfocus for
the PSB’sfirst Well-being Plan.

¢ Throughthe Assessmentthe PSB must considerthe economic, social, environmentaland
cultural well-being of the Vale of Glamorgan and provide an analysis of the state of well -
beingforboththe areas as a whole and fordistinct community areas. The Community areas
usedinthe 2022 Assessmentof well-being are Barry, Eastern Vale and Western Vale. These
are consistent with the areas usedinthe 2017 Assessment.

What Have We Done?

e The Well-being Assessmentis made-up of asuite of reports which togetherformthe overall
Assessment andtell the story of the experiences of well-beingin the Vale of Glamorgan. This
includesfourdetailed themed reportsand the 'View of the Vale of Glamorgan'report, which
brings togetherthe findings of the themed reports.

e The Well-being Assessment has drawn-on a range of national and local data, research,
evidence alongside the findings of the 'Let's Talk' engagement survey to develop an analysis
of the experiences of well-beingin and across the Vale of Glamorgan.


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.valepsb.wales%2Fen%2FOur-Evidence%2FWell-being-Assessment-2017.aspx&data=05|01|jbeynon%40valeofglamorgan.gov.uk|17b90506981e4e87bda908da43130f67|e399d3bb38ed469691cf79851dbf55ec|0|0|637896046377251676|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=cr1rR4k5%2FaUi6IG3C1GDZXPmSFs01tdQZNRJsiufvrs%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.valepsb.wales%2Fen%2FOur-Progress%2FOur-Progress.aspx&data=05|01|jbeynon%40valeofglamorgan.gov.uk|17b90506981e4e87bda908da43130f67|e399d3bb38ed469691cf79851dbf55ec|0|0|637896046377251676|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=%2BWGACSNa1lippsnjEfHynOeo8KwCPKJ%2B75%2Bwgd12pgQ%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsway.office.com%2FE2aJl1MxUhMAYPYU%3Fref%3DLink&data=05|01|jbeynon%40valeofglamorgan.gov.uk|17b90506981e4e87bda908da43130f67|e399d3bb38ed469691cf79851dbf55ec|0|0|637896046377251676|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=tbnCW%2BGRnODCxe8nhNayEtkRylwOTyPuufrKEqY9I98%3D&reserved=0

e A datacatalogue was developed with PSB partnersto ensure the information considered
through the Assessment was reflective of the different elements of well-being. The dataset
includes the national well-beingindicators that accompany the Act.

e Datais presented at both a Vale of Glamorgan level and ata community level where
available and appropriate.

e Alongside the datacatalogue, a Let's Talk Well-being engagement campaign was run from
July - September 2021, which included social media promotion and Twitter polls alongside a
more detailed survey. The survey was completed by 1,264 people with good representation
across the three community areas. The findings of the engagement have been incorporated
into the relevant sections of the Assessment.

e The Well-being Assessment has been developed in parallelwith the Cardiff and Vale of
Glamorgan Population Needs Assessment (PNA) which is arequirement placed on the
Regional Partnership Board (RPB) by the Social Services and Well-being (Wales) Act 2014;

where relevant the findings of the PNA have beenintegrated into the Well-being
Assessment.

What Have We Achieved?

e The Well-being Assessment has considered awide-range of topics to ensure that all aspects
of well-being have been considered and fed into an understanding of what well-being means
inthe Vale of Glamorgan, for differentareas, communities and people. Asaresultthe
findings of the Assessment are many and varied.

¢ Insummary, the Assessment hasfound that formany well-beingin the Vale of Glamorganis
good, this experience is not consistent however; forsome their well-being continues to be
affected by experiences of financial hardship, poorer health, crime and disorderand an
unequal exposure to environmental risk.

e Althoughthe coronavirus pandemichas had an impacton all livesinthe Vale of Glamorgan,
it has placed an increased pressure onthose who were already struggling underthe burden
of poorwell-being. We now appearto be emerging fromthe worst of the pandemic,
however;itisclearthat itwill continue to have a longlastingimpact on many aspects of our
lives.

e Some changes may help us to meetfuture challenges such as the need to reduce emissions;
others have furtherexposed the unequal nature of the experiences of well-being.

¢ A numberofchallengesand opportunities will shape the future of life in the Vale of
Glamorgan, itis most likely thatthe climate and nature emergency will have the largest
impact. Itislikelytoshape key aspects of our future well-being, not only ourinteraction with
the natural environment but to the way the economy develops and how we thinkaboutand
deliverhealth and social care. It is critical that the changes necessary to address the climate
and nature emergencies are undertakenin a way that addresses disparities in well -being and
improves opportunities and well-beingas whole.

Future Direction

e The Well-being Assessmentis an on-going process, work will continueto enhance and
developthe suite of reports that comprise the Assessment. This will include improving our


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsway.office.com%2FyUpIfBn567nky46D&data=05|01|jbeynon%40valeofglamorgan.gov.uk|17b90506981e4e87bda908da43130f67|e399d3bb38ed469691cf79851dbf55ec|0|0|637896046377251676|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=3ZwK1MxGICu%2F5d5Qv04nz0P2a91yPnbzGXhROSiBpwI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsway.office.com%2FyUpIfBn567nky46D&data=05|01|jbeynon%40valeofglamorgan.gov.uk|17b90506981e4e87bda908da43130f67|e399d3bb38ed469691cf79851dbf55ec|0|0|637896046377251676|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=3ZwK1MxGICu%2F5d5Qv04nz0P2a91yPnbzGXhROSiBpwI%3D&reserved=0

knowledge base with the addition of arange of furtherevidence when this be comes
available.

¢ Thefindings of this Well-being Assessment will inform the development of the PSB’s Well-
being Plan which will provide aframework for collaborative work for PSB partners. The Plan
will reflect on the complex interaction between the social, cultural, economicand
environmental elements of life inthe Vale of Glamorgan and how these affect well-beingto
identify areas of joint work through which the PSB can have the greatest positive impacton
life. This work will be undertaken in conjunction with the work of the Cardiff and Vale
Regional Partnership Board's work to produce its AreaPlaninresponse to the findings of the
Population Needs Assessment.

Safer Vale
Background

SaferVale continuestowork collaboratively in a cross partnership approach with multiple services
and the local community to reduce crime and disorderas well as the fear of crime and disorder
across the Vale. The partnership continues towork in a proactive mannerthrough developing
preventative methods to safeguard local residents. The Partnership prioritises workingin an
integrated way to prevent, reduce and improve outcomes of;

e Anti Social Behaviour (ASB)
e DomesticAbuse

e Substance Misuse

e CounterTerrorism

One of the other main priorities of the partnershipis toimprove community cohesion and ensure
that channels of communication are open and effective so that the community feelengaged with
and able to be involved with the work of the partnership.

Thisyear saw a return to some more ‘normal’ figuresin ASBincidents with COVID-19related
incidents nolongerfeaturing as heavily asinthe previous year where the restrictions imposed
duringthe lockdowns resultedinalarge numberof residents beingreported forbreachingthe
COVID-19guidelines.

The numberof ASBincidents decreased from 5,555 in April 2020-March 2021, to 1,676 in April 2021-
March 2022 representinga70% decrease fromthe previous year. There wasadecrease in the
number of referrals, with 924 referrals processed this year compared with 1,667 in the previous
year.



SAFER VALE

What Have We Done?

e Totackle and prevent ASBinthe community SaferVale continued to roll out the
redeployable CCTV service with all cameras now operational across the Vale. The
Partnership were also successful in the greatest progress to the StaticPublic Safety CCTV
Upgrade to date. Throughout the course of the year a collaboration was forged between the
Vale and Cardiff who will be providing the monitoring service forthe cameras moving
forward. New cameras and a new system were procured and purchased and a complete
revamp of fibres and connectivity has been commissioned to bring the Vale’s previously
outdated systemintothe 21st Century.

e Theworkinsupportof the Violence Against Women, Domestic Abuse and Sexual Violence
(VAWDASV) programme has continued well throughout the year. The team workedin
partnership with otherVale colleagues and the Police and Crime Commissioner (PCC) to
successfully commission anew third sector provider of support services forvictims and
families affected by domesticabuse. The Partnership are working closelywith the provider
to monitorservice provision, trends and to identify gapsin the field of VAWDASV. In
2021/2022, figuresfordomestic abuse have remained largely consistent with thosereceived
inthe same reportingtime frame of the previous year.

e The DomesticAbuse Assessment and Referral Coordinator (DAARC) service continues to
offera tailored supportservice to standard and medium risk domesticabuse Public
Protection Notice (PPN) victims. A total of 630 PPNs were received and coordinated across
the year of which 512 were mediumriskand 115 were standard risk.

e The Multi Agency Risk Assessment Conference (MARAC) service has continued to provide
supportthrough the main MARAC meeting and through the ‘twice weekly’ discussions. A
new service working with perpetrators of domesticabuse has continued to operate to
capacity. Thisis the first service provision for perpetrators for many yearsinthe Valeandisa
successful step closertoendtoendholisticsupport forvictims and their families.

What Have We Achieved?

e Theredeployable CCTV cameras across the Vale have beeninstrumental in helpingto
witness and identify perpetrators of ASB. The cameras are a standingagendaitem onthe
SaferVale Operational Group forlocations of cameras to be discussed in partnership.
Systems are in place to ensure swift deploymentwhenaneed becomes identified and once
the ASB has reduced sufficiently asto nolongerwarrant the cameras, they are movedtoa
new location that has demonstrated aneed forenhanced surveillance. A new data capturing
system has been established and figures detailingthe number of times the cameras have



been used and have provided a positive outcome are now being recorded and will be
reported on nextyear.

The twice weekly multi agency discussions have continued to relieve pressure on the MARAC
and provide afasterand more efficient response to high-risk victims of domesticabuse.
Acrossthe year, 413 cases were discussed of which 142 cases wenton to be discussed at
MARACs. This means that 271 cases were diverted away from the MARAC process.

The MARAC process continued to support highrisk victims and their families with 363 cases
supported across the year. 659 cases of children were supported throughout this process
which evidencesimportant safeguarding for children experiencing adverse experiences.

With the help of the team’s promotion of Clare’s Law, also known as the Domestic Violence
Disclosure Scheme (DVDS) whichis apolice policy giving people the right to know if their
currentor ex-partnerhasany previous history of violence orabuse, 101 applications were
made which is of significantimportance given the vital awareness that this law offers to
potential victims regarding prospective or current partners.

Of the 72 individuals who submitted feedback from having received atarget hardening
service, 68 (94%) reported feeling safer, which supports the worth of thisimportant service
that enablesvictims toremainsafe intheirhomes following anincident of domesticabuse.

SaferVale’s online presence and community engagement continues to grow across social
media platforms. Throughout the year safety messages forresidents are published, events
are shared and engagement opportunities are promoted toincrease and improve
community cohesion and community awareness across the Vale.

http://twitter.com/statuses/1530108995184246792

Future Direction

The nextyearwill beginthe consultation and engagement for the refresh of the next Safer
Vale Strategy. This will include work on creating a Safer Vale Communi cations strategy to
consolidate and strengthen the brand of the partnership.

The team are preparingfora yearwhich will include developing new strategiesin line with
the new Protect Duty and the new Serious Violence duty. Both these duties are likely to
come intoforce withinthe yearand both place additional responsibilities on the Partnership
to respondtothe additional needs that these duties have identified in relation to
community safety.

Work will continue to strengthen the positive working relationships that have developed
between partners, communities, and neighbourhood watch groups because of the
continued effective collaborationin responseto the impact of COVID-19.

Background

FoodValeisa partnership of dedicated individuals, community groups, organisations and businesses
working togetherto build athriving, healthy and sustainablefood systeminthe Vale.

FoodVale's key priority areas fora good food movementin the Vale of Glamorgan are:

A good meal for everyone, everyday


https://clares-law.com/
http://twitter.com/statuses/1530108995184246792

e Thriving local food businesses which are supported and valued
¢ Think global, eat local

The work of the Food Vale partnership cuts across several priority areas for the PSB, including work
to ‘reduce poverty and tackle inequalities linked to deprivation’ and to ‘protect, enhance and value
our environment’.
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What Have We Done?

e In March 2022 FoodVale heldthe second Food Vale Festival, with afocus on community-led
activities. Communities from across the Vale collaborated with Food Vale to organise a
series of activities, including seed swaps, foraging walks, garden tours and microgreen
workshops withlocal schools.

e FoodVale hasjoined with Food Cardiff to set up a cross-sector sustainable food
procurement working group forthe purpose of engagingin healthy and sustainable catering
and procurement. Membersinclude representatives from the Vale of Glamorgan Council,
Cardiff University, Cardiff Council, Atlantic College, Amgueddfa Cymru, Transport for Wales
and Cardiff Metropolitan University. The group has met five times already, and is developing
a set of practical resources that will help publicsector organisations shift to more
sustainable procurement practices.

e FoodVale consulted with key partners and community groups to gaininputon the
Sustainable Food Action Plan.

e In partnership with key organisations, Food Vale has carried out in-depth community
engagementandinterviews with service providers as part of the Llantwit Food Access Pilot
Project to explore ‘whycan some people not have a good mealeveryday’. The findings from
thisresearch has informed asetof proposed actions, and Food Vale has submitted a bid to
the Lottery’s People and Places fund on behalf of the group to support the implementation
of the proposed plan. More information on this project can be found inthe case study
below.

e FoodVale hasdevelopedanapplicationtothe Sustainable Food Places Bronze Award on
behalf of the Vale of Glamorgan. This award recognises and celebrates the success of those
placestakinga joined up, holisticapproach tofood and that are achievingsignificant positive
change on arange of keyfoodissues.

e FoodVale haslaunched a pledge system which links in with the Food Vale Charterand
invites citizens from across the Vale of Glamorgan to make a ‘good food pledge’.

e FoodValeshonealighton local community growing projects through the Community
Growinginthe Vale video, and promoted local producethrough the short Eat Local This
Summer campaignvideo and blog piece.



https://foodvale.org/3568/
https://foodvale.org/vale-citizens-unite-to-shape-a-sustainable-local-food-plan/
https://foodvale.org/llantwit/
https://foodvale.org/llantwit/
https://www.canva.com/design/DAE0rgUYy-0/7CmunO0ThAk38cbKYQ6ybw/edit?utm_content=DAE0rgUYy-0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.sustainablefoodplaces.org/awards/
https://foodvale.org/charter/
https://www.youtube.com/watch?v=hLfNJBPTk-w
https://www.youtube.com/watch?v=hLfNJBPTk-w
https://www.youtube.com/shorts/XNa2s916Fyw
https://www.youtube.com/shorts/XNa2s916Fyw
https://foodvale.org/top-10-places-to-buy-local-this-summer/

What Have We Achieved?

Over 200 people participated in the Food Vale Festival this year, involving an estimated 15
community groups and local businesses and delivering 9 activities.

Food Vale’s submission to the Sustainable Food Places Bronze Award on behalf of the Vale of
Glamorgan was a success!

Food Vale published the finalised plan of action forthe good food movementin the Vale of
Glamorgan 2022-2023 at the February Network meeting.

To date there have been over 800+ views of the Community Growingin the Vale video
promotinglocal growing projects across the Vale.

The Eat Local This Summer video has gained over 200 views on Twitterand was shared on
the Visit the Vale website and Facebook page.



https://www.sustainablefoodplaces.org/awards/
https://foodvale.org/food-vale-action-plan-22-23/
https://www.youtube.com/watch?v=hLfNJBPTk-w
https://www.youtube.com/shorts/XNa2s916Fyw

Future Direction

Food Vale will continue to work with partners on the implementation of the Llantwit Food
Access Pilot Projectactions. The work will also be informing the roll-out of a Vale-wide plan
for combatting food poverty and ensuring that everyone has agood meal every day.

The cross-sector procurement group will be publishing atoolkit for healthy and sustainable
food procurement, as well as hosting an engagement event.

Food Vale will beginto collect feedback and evidence to support abroader, longerterm
strategy for the good food movementin the Vale of Glamorgan.

Food Vale will continueto hold space forlocal communities and businesses to join the
partnership and create a collective voice for positive change inthe Vale.

Food Vale will engage with Sustainable Food Places’ Food forthe Planet campaign, and align
it with the Council’s Climate Change Challenge Plan Project Zero where appropriate.

The Llantwit Major Food Access Pilot Project
Background

In October 2020 an exploratory group with PSB partners, local stakeholders and local food
support providers was established to explore the issue of food access in the rural area of

Llantwit Major in light of the food poverty, and other often interrelated forms of poverty
issuesthatbecame even more prevalent after the pandemic.

The projectlooks to understand the reason why some peoplein our communities cannot
have a good and nutritious meal every day and identify actions to address this.


https://www.foodfortheplanet.org.uk/

e Work underthis pilot project continues to directly link to the objectives to 'Enable peopleto
getinvolved, participate in theirlocal communities and shape local services', 'Give children
the beststartin life'and to 'Reduce poverty and tackle inequalities linked to deprivation'.
Thiswork also supports Food Vale’s objective to ensure ‘agood meal foreveryone, every
day.’

What Have We Done?

e Continuedtomeetasan exploratory working group to share information, communications
and learningacross the network.

e Heldan engagementexercise with children atalocal school Ysgol y Ddraig to understand
theirexperiences of food.

e Coproducedanddelivered a2 stage engagement exercise:

e Stage 1 was undertakeninthe summerof 2021 with a short survey being publicised through
networks, social media, posters and local radio toresidents to develop a picture of what
food access islikeinthe area.

e Stage 2 soughtto gain further qualitative information from residents with lived experiences
of food poverty through using the SenseMaker software to explore the main factors
impacting food access and potential solutions. This information was furthersupplemented
with a series of interviews held with local service providers and experts to identify local
challenges, gaps and potentialactions toaddress them.

e The projectand opportunities forengagement were advertised widely across the
partnershipincluding through posters, newsletters, social mediaand a week long campaign
on Bro Radio.

http://twitter.com/statuses/1425729544460382210

http://twitter.com/statuses/1421875662860718087

What Have We Achieved?

e Engagementstage 1 was undertakeninJune 2021 with a bilingual online survey being
completed by 33 local residents highlightingwhere and how they access food, changesto
eating habits and impact on finances overthe past 12 months and where people go for
support. This stage was restricted by the changing COVID-19restrictions but was
supplemented by a shortsurvey tailored to pupilsin Ysgol y Ddraig carried out in July.

e 45 |ocal school pupils completed the survey answering questions onfood and health eating,
availability of food, missing meals and what they thought would help make buying and
eatingfoodin Llantwit Major better.

e Engagementstage 2 was undertaken over October—December2021. 3 forumswere held
with local groups and food support service users alongside the SenseMaker software to
gatheran in-depth understanding of the issues faced by community members and their
ideas forwhat wouldimprove accessto food locally.

e Thisstage was complemented by in-depth 1-1linterviews conducted with key partners and
local service providers.


http://twitter.com/statuses/1425729544460382210
http://twitter.com/statuses/1421875662860718087

Actionstoaddressissues associated with food accessinthe areabased upon local and
national research, knowledge of local experts and partners and information gathered
through the engagement exercises have been agreed and form the bases of a People and
Places Lottery Bid.

The Lottery Bid was successfull The project has now beenawarded £98,702 to be spentover
the next5 yearsto implement the projects actions toimprove food access in Liantwit Major.

Future direction

Now funding has been confirmed work will commence on putting the actionsinto place to
tackle food poverty in Llantwit Major.

The exploratory group will continueto meetto review progress and develop connections
between partners.

The ‘Where can | get support’ webpage onthe Food Vale website will continue to be
updatedtoinclude emerging opportunities for residents to get support to access foodand a
numberofinterrelatedissues.

Overarching
Llantwit Major
Food Access
Project Actions

Establish a 'more than
food' central hub



https://foodvale.org/where-can-i-get-support/

Pilot a 'pop up' St Athan
food pantry

Utlluse rural transport
services to bring people
to food and related
services

Stronger sngnpostmg and
communications
campaign

Age Friendly Status
Background

In April 2021 the PSB commitment to take forward the work in the Vale with support from

the Older People's Commissioner to progress work to achieve World Health Organisation
Age Friendly Status.

Age Friendly Communities are defined by the World Health Organisation as a place where
'‘policies, services, settings and structures supportand enable people to age well'.

We recognise that work to make the Vale more age friendly will make the Valeafriendlier
place for all, especially older people. Work to become Age Friendly supports the PSB's

actionsto reduce inequality and the Well-being Plan objective to 'Enable peopleto get
involved, participatein theirlocal communities and shape local services'.



' Comisiynydd Pobl Hyn Cymru
Older People’s Commissioner for Wales

Making Wales a nation of
age-friendly communities

A practical guide to creating change in your community

What Have We Done?

Mapped what servicesand opportunities are already in place across the Vale aligned to the
8 WHO Age Friendly Domains to understand the current picture in the Vale of Glamorgan.

The Well-being Assessment sets out currentand future demographics of the Vale noting the
significant growth inthe population aged 65 and over in the Vale of Glamorgan. The
population aged 65-84 is projected to grow between 2019 and 2039 by 5,266 people and the
population aged 85 and overby 2,904 people. The Assessment’s Health and Communities
report highlights research and information against several factors that have a particular
impacton people asthey grow olderunderthe Ageing Well section, the report can be
viewed here. Thisinformation will be used toinform an Age Friendly Vale Action Plan.

Created a Age Friendly Valelogo and webpage on the PSB's website.

Undertaken a jointsurvey between the PSBand the Vale 50+ Strategy Forum to capture
residents views on how age friendly the Valecurrently isand to assistthe Forum to
redevelop theirstructure and priorities as we recover from the pandemic. The survey was
developed through consultation with Forum members, PSB partners, Council Officers and
Regional Partnership Board Ageing Well group members.

What Have We Achieved?

Information from the mapping exercise will helpinformthe Age Friendly Vale Action Plan
and future gap analysis. Thiswill include identifying any weaker domains and potential
areas of future focus when analysed alongside the results of the engagement work to
provide abetterinsightintowhatlifeis currently like forolder people inthe Vale.

The Age Friendly webpage is home to information on the progress thatis being made
towards achieving Age Friendly Vale status. The webpage includes details on the
commitmentto becomingage friendly and information, contact details and eligibility criteria

on some of the most common financial entitlements availableto older peoplethat often go
unclaimed.

The joint bilingual survey ran from 25th February 2022 — 31st March 2022, gaining atotal of
243 responses. The findings provided aninsightinto whatlifeis like inthe Vale linked to the


https://sway.office.com/LkKfQkHjJ9j4obxx
https://www.valepsb.wales/en/Our-Progress/Age-Friendly-Vale.aspx

age friendly domains and will be used along side other recent engagement results and the
PSB Well-being Assessmentto develop the Age Friendly Vale Action Plan and help inform the
future direction of the Vale 50+ Strategy Forum.

Future Direction

e Work will continue to progress the various elements of the WHO Age Friendly Status
applicationtorecognise the workand commitmentinthe Vale of Glamorgan to ensure the
Valeisa place where people can live happily and healthily, especially as they grow older.

e Aspart of thisapplication process an Age Friendly Vale Action Plan will be developed with
key partnersincluding the Vale 50+ Strategy Forum to outline the commitments and work to
become age friendly. The action plan will consider the findings from the mapping work, the
recentjointengagementsurvey, the Well-being Assessment and the Population Needs
Assessment.

http://twitter.com/statuses/1501609006053220354

Background

e Aswe continuetorecoverfromthe COVID-19 pandemic, the Vale Play Team have continued
to develop and deliver high quality play provision.

e Whilstthis hasbeen a difficulttime, it has also been an opportunity forthe team to adapt

and accommodate positive change, workingin new ways to support children, families and
communities across the Vale of Glamorgan.

What Have We Done?

e We have worked in collaboration with more than 50 internal and external partners to

support more children, young people and families to access quality play opportunities which
has supported the health and wellbeing of our communities.

¢ We have developed and delivered our own programme of activities, whilstalso supporting
partners with the knowledge, skills and resources to deliver provision themselves.

e We have created and developed a sustainable play package for children and families, which
includes:

- Community play sessions

- Specialist provision for children with disabilities and additional needs
- An extensive programme of workforce trainingand recruitment

- Community consultation

- Family eventsand activities

- Undertaking CPDinspecialist areas e.g. Youth Mental Health First Aid, Safeguarding for Disabled
Children, Forest School, Delivering Playful Training Online


http://twitter.com/statuses/1501609006053220354

What Have We Achieved?

Secured £218,062.35 from Welsh Government Play Capital Funding programme to
implementaseries of projectsin collaboration with external partners which included
projectsthatincluded:

Improved opportunities for free outdoor play activities at all times of year, extendingthe
time that outdoor play takes place —equipment, structures, floodlights and storage to
facilitate outdoor play activities and ‘weather proof’ events.

Provided for Diverse Needs - The purchase of equipment, and mental health and wellbeing
resourcesto create rich and nurturing play environments which support the wellbeing of the
children within settings. In addition to being used within mainstream play settings, the
resources have alsobeen used during sessions delivered at the Vale Play Pavilion to support
identified vulnerable children during the pandemicand atthe Families First Holiday Club for
children with additional needs.

Enhancement of Palmerston Community Learning Centre to create a base for playschemes,
to enableittobe registered asaCIW registered setting for provision for disabled children
(Families First Holiday Club).

Improvements to outdoor space and purchase of specialist disability equipmentincluding
hoistand privacy screen.

Purchase of a vanto supportthe delivery of outreach community play sessions across the
Vale.



The purchase of a display/exhibition trailer which will be used to undertake consultationin
all areas of the Vale and also as a base from which to deliverplay sessions / eventsin the
community.

Supporting Town & Community Councils, Community Organisations, and the Vale Councilto
enhance community based play - upgrades to fixed play equipmentin:

Seel Park, Dinas Powys (Friends of Seel Park group)

Winchfield Play Area (Graig & Penllyn Residents Association & Community Council)

Well Green Play Areain Trehyngyll (Penllyn Community Council)

King George V Memorials Playing Fields, Llandough (Llandough Community Council)

Cowbridge with Llanblethian Town Council pooled with other fundingto replace dated and
unsafe play equipment at Llanblethian Playing Fields. In orderto increase accessibility and
inclusivity, a basket swing was purchased to supportinclusion of disabled children.

Improved access to the playground andinstallation of accessible picnicbenches at parkin
Peterson-Super-Ely (Peterston-Super-Ely Community Council).

Purchase of play pod and equipment availableforuse by organisationsandresidentsinthe
rural village encouraging additional play sessions (Wick Community Council).

Purchase of fixed play equipment placed in parks identified through the Council’s
improvement plan forfixed play areas, including those within the rural Vale to assistin

overcomingbarriers to play experienced in rural areas. Parks have included East Aberthaw
and Treoes.

(Age 10): "l love everything about the park, my favourite is the
spinney thing!l”

(Age 9): "1 like climbing on the equipment and the new bouncy
see saw. Itis much better because it's more fun and there is
much more to do."

(Age &): “l like swinging on the swin:
with my mummy [the You-Me swing
and | like to climb.”

(Age 3): “The slide was very fun and
fast.”

Supporting Welsh language provision by providing additional resources for Bwrlwm open
access play provision delivered by Menter Bro Morgannwg.

Installation of wooden roofed pod forsensory garden at Ysgol Gymraeg Dewi Sant (Welsh
medium primary) to benefit both school and community based activity. In addition to being
used by the school, the structure is also used by the Wildfire Waleslocal Forest Schools
group who conduct outdoor play sessions, the Cylch Meithrin, the Out of School Club, and
Menter Bro Morgannwg for their free Welsh medium BWRLWM play sessions.

Promoting safe travel tolocal play opportunities and highlight local community play spaces
froma child’s perspective, highlighting spaces to play and how children travel to play —



purchasingsuitable technology to create film footage produced by children forchildren,
whilst using signage to raise awareness to drivers of spacesin which community play
provisionis beingdelivered (‘Children Playing’ signs).

e Expandingthe play opportunitiesin communities and schools through the Partsfor Play
project—purchase of collapsible containersto use as play cubes that can be sitedin
communities and schools as a base from which to deliver outdoor play provision that
supportsimaginative, child led play. These are beingsited inidentified areas following
consultation and use of insight.

e Improvingaccessto quality play opportunities within extra-curriculartime and out of school
time on school grounds. Projectsincluded the purchase of equipment for Cadoxton Primary
School to provide activities for pre-school children to use at creche during parentlearning
sessions, foruse inthe before and afterschool play provision, to benefit community
activities, during workshops for families with afocus on wellbeing, positive parenting and
the importance of parents and children playing together and for use by local Charity Cadogs
Cornerraisingawareness about the benefits of family-based play.

e Purchasingof resources such as branding panels, marketing boards and flags toincrease
promotion and greater exposure of play. Developing a Play workforce - technology to
supportthe delivery of play training, to support the Play To Go projectand to support
consultation.

¢ Improvementsto Romilly Park, Barry completing the pathway that was started through Play
Capital funding for 2020 — 2021, which provides access to the back area of the park where
Willow structures have been created (from Play Capital 2020 — 2021 funding).

e ThroughPlayworks fundingsecured from the Welsh Government we were able to:
- deliveradditional community play opportunities during some school holidays
- supporta comprehensivetraining programmefor play staff

- supportthe pilot of a Welsh medium playscheme during February half term, delivered by Clwb
Carco

- supportthe delivery of term time play sessions for children with disabilities and additional needs
and theirfamilies, delivered by Keycreate CIC, a local community organisationin Penarth through
the purchase of peripateticequipmentand play equipment. The Play Development Officer who leads
on the Families First Holiday Club is also supporting this provision to support the transition of
children between the two services.



Delivery of afree community play programme thatincluded school holiday provision
incorporating the Summer of Fun play programme and Woody Wanderers sessions. 2192
participations at community play sessions

155 children supportedin Vale Families First Holiday Club which provides play opportunities
for disabled childrenaged 4 - 11 years, whilst also providing respite support fortheir
parents.

60 children and families attending workshops with Recreate Scrapstore

40 staff and community partnerstrained by Vale Play Team in Introduction to Playwork and
Level 2 Award in Playwork Practice

Initiated the Play Sufficiency Assessment process to provide a picture of play sufficiencyin
the Vale. As part of this consultation has taken place with children, young people and adults
with 419 Play Have Your Say Surveys completed by children and 336 Play Have Your Say
Surveys completed by parents/carers, which is being used to inform the assessmentand
future planning

12 Play Cubes purchasedto be sited inlocal communities based on consultation and
identified need

Future Direction

To continue to grow the play workforce across the Vale, to meetthe play needs of children,
families and communities, and to supportthe resilience and wellbeing of future generations.

Supportand nurture communities to embrace play in their post-pandemicrecovery,
including delivery of community play sessions and recruitment of volunteers.

Develop and establish Play Cubesin chosen areas for community play provisionto be
delivered from these sites, toincrease play opportunities for children and young people.

Expand Vale Families First Holiday Club to new areas of the Vale.

Launch Play Friendly Schools initiative to increase and improve opportunities for children to
playinschool grounds, during and out of school hours.

Completion of Play Sufficiency Assessment 2022.

Giving Families a Flying Start
Background

Flying Startis the Welsh Government targeted Early Years programme for families with
children under4years of age in some of the most disadvantaged areas of Wales.



The core elements of the programme are drawn from a range of options that have been
shown to influence positive outcomes for children and their families. Theseinclude: Free

quality, part-time childcare for 2-3year olds; An enhanced Health Visiting service; Access to
Parenting Support; and Early Language Development.

Thiswork contributestothe objective 'To give childrenthe beststartin life'and 'To reduce
poverty and tackle inequalities linked to deprivation'
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What Have We Done?

The Flying Start Team offer free supportand advice throughout pregnancy and the first
years of a child’s life. Support provided includes:

Childcare - free parttime childcare is available from 2 years of age in fully equipped
playgroups, orinthe home with registered childminders.

Early Years Support - Play and learn sessions, developing children's language,
communication and social skills are available at various venues orinthe home.

Parenting- provide supportforthe whole family and run parenting sessions throughout the
year, togetherwith essential skills courses for parents.

Partnership for Young Parents - provide supportand training foryoung mums and their
babies at our Family Centre.

Flying Start have an active social media presence sharing the latestinformation and support
opportunities availableto familiesinthe Vale of Glamorgan.

What Have We Achieved?

Flying Startin the Vale of Glamorgan currently support 980 families within the county, with
the ability to support additional familiesin need through our outreach programme.


https://youtu.be/SfpkPYAX2P8

e The Flying Start Facebook page has over 1,600 people followingthe account seeingthe
advice and supportoptions available across the Vale.

¢ Thedifference Flying Start can make can be seen by clicking through the real life case study
slideshowtothe right >>>

Future Direction

¢ FlyingStartwill continue to provide supportto families across the Vale of Glamorgan to
enable every child to have aflyingstartin life.

Flying Start
Personal Case

What have we done?



https://www.facebook.com/valeflyingstart/

What have we achieved?

Future Direction

This Annual Report highlights how partners have continued to work togetherto meet the different
needs across our communities and to develop agreaterinsightinto the diverse issues that matterto
peopleinthe Vale.

Overthe past two years partners have worked tirelessly to respond to the pandemic, to keep our
communities safe and to provide the necessary health and care services. Officersacrossall PSB
organisations have made changes to how they work and have demonstrated significantlevels of
innovation, agility and dedication to publicservice.

Our Well-being Assessment highlights our strengths as well as highlighting the challenges we face.
We have a diverse and beautiful environment with our coastline, countryside and many parks. We
have an active populationand astrong tradition of volunteering and community involvement. We
have a large number of Town and Community Councils and as partners we have a wide range of
skills, experience and knowledgeto build on as we develop our Well-being Plan and continue to
work togetherto develop and deliveranew Well-being Plan.

We have identified three draft Well-being Objectives which will provide a starting point for
discussions with the community and other stakeholders about the plan and reflect the integrated
approach we have developed, working across organisational and partnership structuresto deliver
for our local communities. We will continue to encourage people to volunteer, we willlisten toand
engage with people of all ages. We will promote healthy choices and ensure people have accessto



the services, information and advice they need. We will continue to deliver against our
commitmentsinthe Move More Eat Well Plan, the Community Safety Strategy, the Travel Charter,
our Climate Emergency Charterand we will become an Age Friendly Vale. All of this work will be
reflectedin our new Well-being Plan and will provide the foundations for future activity. We
continue to be grateful forthe support, guidance and tools provided by Welsh Government, the
OlderPeoples Commissioner and the Future Generations Commissioner.

The PSB will also continue to work closely with the Regional Partnership Board (RPB) and the Cardiff
PublicServices Board and contribute to the RPB’s key themes of starting well, living well and ageing
well. Through the work undertakeninresponse to the pandemicand as part of the development of
the Well-being Assessment closer links have been made with the RPBand the Cardiff PSB and this
will assistinidentifying areas of work that can best be progressed on a regional basis as we develop
our AreaPlanand Well-being Plans.

The five ways of working will continue to be embedded across all PSB activity as we ensure that we
are maximising our contribution to the national goals. The development of anew Well-beingPlan
provides an opportunity to build on our strengths, reflect on our achievements and learning to date
and focus on where we need todo more to meetthe needs of current and future generations.

Our Vision

Everyore will have & sense of belanging and be proud 10 be part of the Vale,
recognisng their contribution to the success of the region and Wales, Our impact on the
enviranment, bath lecal and global, will be understcod, and public servwces,
and businesses will work together to protect the erdronment and our
s for the benedit of current and future generations. The Vale wil be an

commune

natural r

area of oprimism and aspiration, where we work together (o ensure that young people

achieve their individual ambitions and are supported through the early years hood

and teenage years. The positae attributes of cur ageing population wil be rec
and respacted and the contribution of older pecple to the wbrancy and resfience of the
Vale will be valued. Residents of all ages and backgrounds will participate in community
life, helping to shape servces and taking pride in the area the live in. Working together
far the benefit of current and future generations will be the norm, and

ognised

15 will

have confidence in the services they receive and in ther abil

effect change to
iMprove the econcmic, ermironmental, social and cultural well-beng of
the area. Educational and health inequalites will be a feature 98 20 o
of the past as we wark together for & Vale where everyone 3 p
has access ta the services and suppart they need to live * i
healthy,safe and fulfiling Ives
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