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Welcome





Monmouthshire

Pop. 95,489

£4,870,934

Newport

Pop. 158,154 £8,067,501

Torfaen

Pop. 94,111 £4,800,641

Cardiff

Pop. 368,090 £18,776,424

Vale of Glamorgan

Pop. 135,617

£6,917,880

Bridgend

Pop. 147,892

£7,544,032

Rhondda Cynon Taf

Pop. 242,784

£12,384,513

Merthyr Tydfil

Pop. 60,919 £3,107,504
Caerphilly

Pop. 182,060 £9,286,956

Blaenau Gwent

Pop. 69,548 £3,547,672

SWFRS Unitary Authorities



Control £1,410,584

Support £9,019,333

Other

£2,846,183

Operational

£39,065,475

Employees

£52,341,575
Pension

£11,140,265

Premises

£5,654,124

Training

£1,771,002

Supplies

£5,336,443

Transport

£1,477,793

Capital

Financing

£4,874,251 Income -£4,232,692

Other £941,296

2022/23 Budget

Employees



Fire Authority Budget History





Pay Inflation

Overspend currently 

projected at £1m but could 

be up to £3m from under-

provision for pay inflation

2021/22 2022/23

Underspend £3.8m 

partly as a result of 

over-provision for pay 

inflation

Budget

2023/24

Strategy to fund this 

year’s overspend 

from last year’s 

underspend to avoid 

passing costs back to 

Councils in 2022/23

?
Two year’s 

pay inflation 

could be a 

further 10% 

on the pay bill



Budget Pressures

SWFRS Budget £m %

Pay inflation (two years effectively) +6.4

Premises & Communications +0.8

ICT +0.4

Equipment Renewal +0.2

Fleet +0.1

Other Supplies and Services +0.4

Capital financing +0.2

Income -0.1

Total Cost pressures +8.4 10.6

Budget assumptions come 

with significant risks given 

current economic 

uncertainty

All 22/23 overspends 

absorbed by SWFRS

Further review work 

ongoing

All other grants assumed 

to continue from Welsh 

Government



MTFS Financial Outlook

Financial Year Potential Increase in 

Budget

23/24 10.6%

24/25 2.0%

25/26 2.1%

26/27 1.7%



Formal Timetable

Date Activity Meeting

17 Oct 2022 Commence visits / briefings to Councils 

19 Dec 2022 Approve budget for consultation Fire Authority

<<<<<<<<<<<< Formal Consultation Period >>>>>>>>>>>>>>

13 Feb 2023 Consider and approve 23/24 budget Fire Authority



Operational Response



Community Safety



Grenfell and our High Rise 
Living Team





All Operational Incidents   Vale of Glamorgan Operational 

Incidents 

22,610

17,502
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All Fires Attended Vale of Glamorgan Fires 

Attended

10,690

5,566
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All Fatalities from Fires
Vale of Glamorgan

Fatalities from Fires

4

8

0

2

4

6

8

10

12

0

0

0

1

2

3

4



All Injuries from Fires
Vale of Glamorgan Injuries 

from Fires

183

244
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All Accidental Dwelling Fires Vale of Glamorgan
Accidental Dwelling Fires
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Future Challenges 

• Industrial action

• Cost of living crisis

• Governance & funding reform

• Welsh Government’s ambition 

• Climate change

• Aging & population changes




