
Reviewing Ways of Working with 

Town and Community Councils

Community Liaison Committee

Thursday 2nd July 2026



Aims

Build upon existing collaborative relationships 
and co-produce forward direction

Consider opportunities to 
enhance delivery of  Vale 2030

Movement from consultative 
committee to actual engagement



Strategic Context



Drivers for Change

Wider Council 
Scrutiny 
changes

Partnership 
Statement

Strategic 
Opportunities

WG Review of  
TCC Sector

TCC 
Feedback



Statutory Duties

Elections and 
Democratic 
Administration

1
Standards 
Framework and 
Ethical Governance

2
Consultation Duties

3



Other Areas of  Collaboration

Placemaking
Community 

Asset Transfers
Street Scene

Well-being 
Planning (Public 
Services Board)

TCC Charter



Support to Clerks

Revised meeting 
format and frequency

Focus upon Standards and 
Code of  Conduct issues

Shared learning 
and networking

Sessions with One Voice Wales to 
support re-organisation process



Proposed Timeline for Review

Community Liaison Committee

2nd July

TCCs share with Councils for 
views

July - September

Workshop 1 – Shared Purpose 
and Ways of  Working

Outcomes reported to next 
Community Liaison Committee 

6th October – 15th October

Initial forum held and evaluated to 
understand effectiveness

January 2026

Explore cessation of  existing 
Community Liaison Committee

March 2026



Discovery Session – 6th October 2026

What is working 
well and what 

requires 
improvement?

What does good 
look like? New 

ways of  
working?

Type of  areas 
to consider?

Implementation 
and Future 

Proofing



Asks for Committee Members:

Share initial views and 
feedback on proposals

Consider report in individual 
TCCs ahead of  October session

Identify and confirm 
attendees ahead of  session

Consider TCC views based on 
areas to explore ahead of  session



Diolch am Wrando – 

Any Questions?
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