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Meeting of: Democratic Services Committee 

Date of Meeting: Tuesday, 11 April 2023 

Relevant Scrutiny 
Committee: Corporate Performance and Resources 

Report Title:  
Member Induction and Development Programme Update and outcome of 

the Learning Needs Survey. 

Purpose of Report: 

To update the Committee on Feedback received from Elected Members in 
relation to: 

The Induction and Development Programme immediately following the Local 
Government Election in May 2022; and  

The subsequent Learning Needs Survey /Analysis (LNA) Self-Assessment 
Exercise conducted in Phase 4 of the Induction and Development 

Programme. 

Report Owner:  Jeff Rees, Head of Democratic Services.  

Responsible Officer:  Amy Rudman, Democratic and Scrutiny Services Officer. 

Elected Member and 
Officer Consultation:  

All Elected and Co-opted Members with voting rights have been consulted. 

Policy Framework: This is a matter for Executive decision. 

Executive Summary: 
The 2022 Member Induction and Development Programme is now in Phase 4. Phase 4 is ongoing until 
the end of the current municipal term (May 2027) and involves delivery of refresher courses and any 
new development topic sessions as identified by Members.  
 
To identify and inform development required during Phase 4 of the Programme, Elected Members were 
invited to undertake a Learning Needs Survey/Analysis (LNA) Self-Assessment Exercise and will shortly be 
invited to undertake a Personal Development Review (PDR) with the Head of Democratic Services. 
 
This report sets out the feedback received from both Elected and Co-opted Members in relation to the 
2022 Member Induction and Development Programme which was undertaken via Microsoft Forms 
Feedback Surveys (MFFSs), a Learning Needs Analysis Self-Assessment Survey and historical comments 
of the Democratic Services Committee with responsibility for overseeing the Council’s approach to 
Member Development in accordance with the Council’s Member Development Strategy. 
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The suggested key findings are set out in the body of this report [Paragraphs 2.7 and 2.16] for Members’ 
consideration.  All results have also been appended for Members’ interpretation. 
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Recommendations 
1. T H A T the feedback received from Members, as set out in Appendices A, B and C to 

the report, be considered. 

2. T H A T the suggested findings of the Learning Needs Analysis Self-Assessment 
Exercise, as set out in paragraph 2.8 of the report, be endorsed. 

3. T H A T the comments of the Committee in relation to the report, be collated and 
considered by Democratic Services Officers going forward. 

4. T H A T the autumn 2023 onwards Member Development Programme Schedule be 
shared with all Elected Members (and Co-opted Members where appropriate) once 
details of the programme have been finalised. 

Reasons for Recommendations 
1. To apprise the Committee on all feedback received to date from both Elected and 

Co-opted Members via multiple avenues. 

2. To seek Democratic Services Committee’s views and endorsement of the suggested 
findings of the 2023 Learning Needs Analysis Self-Assessment Exercise.  

3. To ensure that the views of the Democratic Services Committee in relation to the 
report are used to generate a future development action plan/programme schedule 
for Elected Members from the autumn of 2023. 

4. To provide all Elected Members (and Co-opted Members where appropriate) with 
the continued opportunity to engage with Phase 4 of the Council’s Member 
Development Programme in line with development topics identified as required by 
Elected and Co-opted Members themselves. 

1. Background 
1.1 The Elected Member role description in the Council’s constitution states “to 

participate in opportunities for Member Development provided for Members by 
the Authority” [25.1.2(e)]. This requirement is also echoed in the Elected 
Member Person Specification. “(a) An ability to assess personal and role 
development needs. (b) Desire and skills to participate in development” [25.21.5]. 

1.2 The Council is committed to an ongoing programme of Member Development to 
support Councillors to meet their responsibilities and undertake their various 
Council role(s) through-out their entire 5-year term. The Member Induction and 
Development Programme begins after each Local Government Election and is 
more heavily structured in the first 7 months to help to prepare Elected 
Members for their diverse role.  

1.3 The 2022 Member Induction and Development Programme sits under the 
Member Development Strategy as previously considered by the Committee on 
12th July, 2021 and subsequently approved by Cabinet on 19th July, 2021. 
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1.4 Following the close of candidate nominations for the 5th May, 2022 election, the 
Head of Democratic Services wrote to all candidates to inform them of the 2022 
Member Induction and Development Programme and their requirement to 
attend the essential 'Market Place' Induction Event(s) as well as the ongoing 
Member Development Programme should they be elected. 

1.5 On Thursday, 5th May, 54 Members were successfully elected to the Vale of 
Glamorgan Council.  In addition to the 54 Vale of Glamorgan Elected Members, 
there were also 13 Co-opted Members with voting rights who were also provided 
with a Member Induction and Development Schedule based on their individual 
co-opted responsibilities. 

1.6 The 2022 Member Induction and Development Programme is currently in Phase 
4:  
Phase 1 - The first two weeks following the Election prior to the Annual Meeting 
[May].  
Phase 2 - When meeting cycles begin over a two-month period prior to the 
August Recess [June and July].  
Phase 3 - The remaining four months of the 2022 calendar year covering the first 
6 months of the Municipal term since the election not including the August 
recess [September - December].  
Phase 4 – The start of the 2023 calendar year and the Learning Needs Analysis 
Self-Assessment Process.  Refresher courses are offered, and new development 
sessions are arranged on request. 

1.7 Following the election, an account was created for each Member on the Council’s 
online learning portal; iDev.  Members will automatically be enrolled on to iDev 
refresher courses for topics deemed mandatory across the organisation. 

1.8 Following the initial development sessions being offered, refresher training on 
the same subjects will also be provided during the remainder of the Municipal 
term in response to any changes in legislation, best practice, as well as any new 
matters deemed appropriate by the Council’s Monitoring Officer. 

1.9 On 1st July, 2019, the Council migrated its primary operating system over to 
Microsoft Office 365.  One of the applications available within the Office365 suite 
is Microsoft Forms.  Microsoft Forms allows the user to create surveys, quizzes, 
and polls, invite others to respond to it using almost any web browser or mobile 
device, see real-time results as they're submitted, use built-in analytics to 
evaluate responses, and export results to Excel for additional analysis or grading 

1.10 By undertaking the Microsoft Forms Feedback Surveys as well as the Learning 
Needs Analysis Exercise, the Council was able to capture individual training needs 
and tailor its future training accordingly as well as ensure development sessions 
met the needs of Elected Members. 

1.11 On 25th July, 2022, the Committee considered a report on the discharge of the 
Democratic Services Committee functions, training and development and 
Members raised comments in relation to their experiences of the Member 
Induction and Development Programme to date (Appendix C). 

https://forms.office.com/
https://forms.office.com/
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2. Key Issues for Consideration 

Learning Needs Analysis Self-Assessment Survey (LNASAS) 
2.1 Elected Members bring a variety of skills, knowledge, and life experience to their 

position. Therefore, a Self-Assessment (LNASAS) could be used to confirm these 
qualities and to identify any additional development that Members may require. 
A Self-Assessment could also give Members the opportunity to assess their 
performance as a Councillor. 

2.2 On 14th November, 2022, the Committee was presented with a Draft LNASAS for 
its consideration.  The draft was based upon a framework which outlined the 
skills and knowledge widely accepted to be required by Local Authority 
Councillors in Wales.  The framework was developed by the Welsh Local 
Government Association (WLGA) and was designed to help new and existing 
Councillors identify aspects of their role where development might be helpful. 
The framework was also designed as part of the Wales Approach to Continuing 
Professional Development for Councillors and fitted with the Wales Charter for 
Member Support and Development.  

2.3 At the same meeting, on 14th November, 2022, the Committee approved the 
draft and subsequently resolved that the Survey be emailed to all Elected 
Members electronically as well as uploaded to MemberNet in January 2023. 

2.4 Following the Committee’s approval of the Survey, its content was transcribed 
into Microsoft Forms by Democratic Services Officers and an electronic version of 
the Survey was created. 

2.5 On 23rd January 2023, the electronic LNASAS was emailed to all Elected Members 
together with the Elected Member role description at Section 25.1 of the 
Council’s Constitution.  Members were requested to complete the Survey by 
Monday, 6th February, 2023 (two-week response window) in order that the 
results could be analysed in preparation for this report. 

On 6th March, 2023, a further reminder was sent Members who had yet to 
complete the Survey in the hope of increasing the number of responses received. 

2.6 The LNASAS covered 17 different categories of knowledge and skills and 
Members were asked to indicate if they wished to receive further development 
support on any of the following: 

1. Understanding of the role of the Councillor, 
2. Understanding the role of the Local Authority, 
3. Conduct, 
4. Equalities and respect, 
5. Balancing Council and community expectations and responsibilities, 
6. Audit, Inspection and Regulation, 
7. Balancing personal commitments, 
8. Information Management, 
9. Using ICT and social media, 
10. Meeting preparation and participation, 
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11. Working with the media, 
12. Self-promotion, 
13. Working with officers, 
14. Health and safety, 
15. Financial capability, 
16. Interpersonal skills, and 
17. Sustainable development. 

2.7 Members were also asked to prioritise any identified development needs as well 
as their preferred method of learning for each of their identified development 
needs. 

2.8 Appendix A to the report provides a breakdown of the feedback received from 
the LNASAS to date. A total of 32 responses were received giving a 59% response 
rate. 

All feedback received via the LNASAS was assessed by Democratic Services 
Officers in preparation for compiling this report. The key findings, as suggested 
by Officers, are set out below however, views and interpretation of the findings 
from Elected Members are now required: 
 
A. Over the 17 categories of learning, Members were requested to indicate if 
they required further support for 41 different statements related to the skills 
and knowledge of an Elected Member. Each of the 41 statements had at least 6 
Members answering ‘Yes’ therefore, there were no statements that 100% of 
respondents felt they did not need further support on. 
 
B. The two areas of skills and knowledge that the most Members answered ‘Yes’ 
in terms of requesting further support were:  
1. Has an understanding of the role of the Audit Inspection and Regulatory 
bodies and associated Council processes.  Uses this information to constructively 
challenge and support the affected services, and  
2. Understanding of the Standing Orders, any protocols, and rules of debate. 
 
When asked how they would like to receive the support, the majority of 
Members answered ‘Workshop’ for both areas. 
 
C. Over the 41 different statements of skills and knowledge, the preferred 
method of learning going forward was ‘Workshop’ with the remaining four 
methods in the following order of popularity; E-learning, Coaching, Self-Study, 
and Mentoring. 
 
D. Question 24 asked Members to indicate what other equality and diversity 
awareness training would help them to better support their constituents.  The 
top three responses were: 
1. Gypsy and Travellers’ Communities, 
2. Refugees and Asylum Seekers, including European Settlement Scheme, and 
3. Neuro-Diversity conditions (such as Autism). 
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E. Questions 86, 87 and 88 asked Members to prioritise their top three areas of 
support going forward, any additional knowledge or skills they thought would 
help them conduct their role and any reasonable adjustments they required.  
The main three themes that emerged across the three questions written in free 
text by Members were the following: 

1. Further support in relation to ICT; how to best use the equipment provided to 
aid communication and efficiency, knowledge of systems and software available, 
impact of updates once they are rolled out and confidence in using technology 
when attending remotely, 
2. Better knowledge of the Financial health and processes for the Council; 
financial pressures on the Council, budget setting, sources of funding, history of 
Council reserves and how we use them each term, and 
3. Managing expectations / communication skills around the Elected Member 
role; dealing with constituents, Town or Community Councils, Senior Leadership 
Team of the Council. 

2.9 Going forward, the findings of the LNASAS will be used to inform ongoing 
Member development requirements and will complement the separate Personal 
Development Reviews (PDRs) process that will be offered to all Members during 
June / July 2023.  Any development needs identified during the PDR process will 
also be used to inform the post Autumn 2023 Member Development Programme 
Schedule 
 
Microsoft Forms Feedback Surveys (MFFSs) 
 

2.10 The following paragraphs provide Committee with an overview of the Feedback 
Surveys which were completed by Members in respect of the Member Induction 
Programme of 2022.  As Committee will be aware, the Democratic Services  
Committee endorsed both the 2022 Elected and Co-opted Member Induction 
and Development Programme Schedules, which were subsequently shared with 
Co-opted Members and Election Candidates.  An electronic Office 365 Microsoft 
Forms Feedback Survey (MFFS) was generated by Democratic Services Officers 
and emailed to relevant Members after each development session taking place 
during phases 1 – 3 of the 2022 Member Induction and Development 
Programme.  Survey requests were only sent to Members in attendance at the 
relevant development session and provided Members with the opportunity to 
provide feedback whilst the session and its content were recent. 

2.11 Shortly after the Member Induction Events, Microsoft Teams invitations were 
sent to all Members for all sessions included within their respective Development 
Schedule to support Members with managing their diaries in the first few busy 
months of their Municipal term.  

2.12 In each feedback request email, Members were provided with:  
- A hyperlink to the contact details for the facilitating officer and/or guest in case 
of any follow up questions or queries, 
- A hyperlink to the relevant feedback Survey to respond with any comments to 
inform future Member Development Sessions and content, 
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- A reminder that the Survey was compatible with both desktop and mobile 
devices; and  
- A reminder that materials used during the development session would shortly 
be available on MemberNet and/or attached for future reference. 

2.13 Each session facilitator was provided with the opportunity to tailor the questions 
put to Members in the relevant MFFS.  However, the standard questions were as 
follows: 
1. How relevant was the development session content to inform your future 
Member role? 
2. How satisfied were you with the following aspects of the session? [Facilitator’s 
knowledge, Facilitator’s approachability, Session material(s), Delivery method, 
Time/Date of session, Length of session]. 
3. Which of the topics, addressed during the session, did you find the most 
informative? 
4. Are you confident that you know which officer to contact if you have any 
further questions following the session? 
5. Having completed this session, are there any other development topics that 
you think would be appropriate for Members to receive training on? 
(Excluding topics already included in the Member Development Programme 
Schedule). 

2.14 In terms of the timeframe to respond, no limit was placed on the response 
window for any of the MFFSs to maximise the opportunity for Members to 
respond and gain as many responses as possible. 

2.15 The 2022 Member Induction and Development Programme included 38 
development topics. 17 of these topics were deemed Essential (mandatory). 

Over the course of 38 development topics, 58 development sessions were 
offered to members to attend. A total of 1497 MFFSs were necessary to be 
emailed to relevant members in attendance. 

Appendix B to the report sets out the response rates for the MFFSs as well as a 
breakdown of the feedback received for each development topic. A total of 221 
responses were received giving a 15% average response rate. 

2.16 All feedback received via the MFFSs was assessed by Democratic Services Officers 
in preparation for compiling this report. The key findings, as suggested by 
Officers, are set out below however, views and interpretation of the findings 
from Elected Members are now required: 
 
A. The information provided during sessions was relevant and informative but 
the length of sessions were too long. 1.5 hours should be the maximum including 
ample time for Members to discuss points raised during the session with the 
facilitators either during or after the formal session content being delivered. 
Careful consideration should be given to the time and date for when sessions are 
held. 
 
B. Members appreciated sessions that were scenario based and/or gave practical 
examples to help encourage engagement in the session.  A Seminar/presentation 
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style was not always the best approach especially with more dry subject matters. 
Sessions that used visual presentations and actively encouraged honest 
conversations were the most engaging.  Care should also be given to the 
acronyms used during sessions and materials provided after the session. 
 
C. Refresher training should be provided automatically, especially when there are 
changes to legislation that impact decision making. 
 
D. It would be helpful to tailor the question within the post-session survey to ask 
if anything could be improved specifically for that particular training session. 
 
E. An Officer flowchart provided to Members in the very early days following the 
election that demonstrates who officers are, the operational hierarchy and an 
idea of individual duties. 
 
F. Practical suggestions for the future: 
- Elected Members to visit the Contact One Vale (C1V) Centre, 
- Practice ‘Mock’ Committee Meetings (especially for those held remotely) prior 
to the first formal meeting, 
- Ongoing ICT training on Microsoft365 software and programmes including user 
basics and advice on how to best contact Officers using the technology available. 
 
G. Topics that Members could of benefited from having a bit more time spent on 
and/or a stand-alone training session being arranged: 
- Planning Committee Site Visit Practicalities, 
- Public Participation in Committee Meetings, 
- Section 106 Monies, 
- How to Undertake Casework, 
- The Wellbeing and Future Generations (Wales) Act and its role in the Council’s 
Decision Making, 
- Poverty Awareness, 
- Ways to increase local procurement of goods and services, 
- When and How to complete an Equality Impact Assessment. 

3. How do proposals evidence the Five Ways of Working and contribute 
to our Well-being Objectives? 

3.1 The Well-being of Future Generations (Wales) Act sets out a duty for the Council 
to ensure the Sustainable Development Principle underpins all of the work 
undertaken by the Authority, requiring us to demonstrate how decisions are 
formulated, taken and scrutinised via five ways of working, the Act underpins the 
Council's Corporate Plan.  The approach to managing and developing the 
Programme is collaborative and involving and the contents of the Act will be 
used to inform the development of both new and refresher sessions within the 
Member Development Programme over the coming years. 
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3.2 The Council, at its meeting on 25th July, 2021, made the Vale of Glamorgan 
“Diverse Council” Declaration. 

4. Climate Change and Nature Implications  
4.1 The use of electronic surveys is an approach taken to minimise printing and 

postage costs however, a hard copy of all surveys were still available on request. 
This approach is aligned to the Council’s response to the climate emergency; 
Project Zero, and its intention to use new technologies and digital practices. 

5. Resources and Legal Considerations 
Financial  

5.1 Future Member Development provision will continue to comprise a mixture of 
delivery which, whilst largely delivered internally, will also include external 
facilitators where considered appropriate and beneficial. Any expenditure 
incurred on external facilitators will be met from within the existing budget. 

Employment  

5.2 The main implication will be in terms of Democratic and Scrutiny Services Officer 
time. 

Legal (Including Equalities) 

5.3 Member Training and development is required by the Local Government Act 
2000 and Local Government Measure (Wales) 2011. 

5.4 The Local Government and Elections (Wales) Act 2021 places new duties on Local 
Government in relation to Member knowledge and development. 

5.5 Determination 42 of the Independent Remuneration Panel for Wales (IRPW) 
Annual Report 2022-2023 states that " Each authority, through its Democratic 
Services Committee or other appropriate committee, must ensure that all voting 
co-opted members are given as much support as is necessary to enable them to 
fulfil their duties effectively.  Such support should be without cost to the 
individual member." 

5.6 The Council is subject to the Equality Act (Public Sector Equality Duty and the 
Socio-Economic Duty), the Well-being of Future Generations (Wales) Act 2015 
and the Welsh Language (Wales) Measure, and must in the exercise of their 
functions, have due regard to this legislation. 

6. Background Papers 
https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Democratic
%20Services/2022/22-11-14/Member-Induction-and-Development-Plan.pdf 

https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Democratic%20Services/2022/22-11-14/Member-Induction-and-Development-Plan.pdf
https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Democratic%20Services/2022/22-11-14/Member-Induction-and-Development-Plan.pdf
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https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Democratic
%20Services/2021/21-07-12/Draft-Member-Induction-and-Development-
Programme.pdf 

https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/202
1/21-07-19/Ref-from-Democratic-Services-Review-of-the-Member-Development-
Strategy.pdf 

 

Appendix A – 2023 Learning Needs Analysis Self-Assessment Survey Results. 

Appendix B – 2022 Microsoft Forms Feedback Survey Results. 

Appendix C – Previous comments of the Committee; 25th July 2022. 

 

 

https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Democratic%20Services/2021/21-07-12/Draft-Member-Induction-and-Development-Programme.pdf
https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Democratic%20Services/2021/21-07-12/Draft-Member-Induction-and-Development-Programme.pdf
https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Democratic%20Services/2021/21-07-12/Draft-Member-Induction-and-Development-Programme.pdf
https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2021/21-07-19/Ref-from-Democratic-Services-Review-of-the-Member-Development-Strategy.pdf
https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2021/21-07-19/Ref-from-Democratic-Services-Review-of-the-Member-Development-Strategy.pdf
https://www.valeofglamorgan.gov.uk/Documents/_Committee%20Reports/Cabinet/2021/21-07-19/Ref-from-Democratic-Services-Review-of-the-Member-Development-Strategy.pdf
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2022 Member Induction & Development Programme APPENDIX B

Microsoft Form Feedback Surveys - Response Rates Overview PART A

Number of 
Development 

Sessions

Expected number 
of Members to 

attend

Number of 
MFFSs 

responces 
received

Response 
percentage Notes

1 Member Induction Event 2 67 n/a n/a The success of this event was measured by the completion of tasks for each member during the event.
2 Ethics & Standards 2 67 18 27%
3 Rules of Debate 2 61 13 21%
4 Finance 2 61 10 16%
5 Equalities & Diversity 2 67 18 27%
6 Corporate Parenting & Safeguarding 2 58 12 21%
7 GDPR and Cyber Security (iDev) 1 67 n/a n/a This was a self led module on the Council's Online Learnng Portal; iDev.  
8 CIVICO Meeting Platform (iDev) 1 67 n/a n/a This was a self led module on the Council's Online Learnng Portal; iDev. 

9 Planning 2 17 9 53%
10 Licensing 2 15 5 33%
11 Introduction To Scrutiny 2 48 8 17%
12 General Chairing & Questionning Skills 2 32 1 3%
13 Scrutiny Chairing Skills 2 10 4 40%
14 Governance & Audit 1 9 6 67%
15 Treasury Management 1 28 5 18%
16 Standards Committee 1 2 n/a n/a Two new members undertook training with the Monitoring Officer prior to the first meeting.
17 Introduction to the Planning Sub-Committee   (Public Rights of Way)                                                                1 5 5 100%

18 Introduction to the Council and local Corporate Governance 2 67 11 16%
19 Corporate Plan 2 67 17 25%
20 Planning for non-Planning Committee Members 1 37 0 0% No responces were received to this survey so no results have been collated.
21 Licensing for non-Licensing Committee Members 1 39 2 5%
22 Welsh Church Act Estate 1 7 4 57%
23 Shared Regulatory Services 2 54 11 20%
24 Introduction to the Voluntary Sector Joint Liaison Committee 1 8 0 0% Surveys not sent as Introductory session not completed.
25 Information Governance in Local Government 2 54 6 11%
26 Introduction to the Shared Regulatory Services Joint Committee 1 2 n/a n/a Feedback was gathered indepenedently by SRS Officers supporting the introduction to the first Committee Meeting.
27 Introduction to the Community Liaison Committee 1 13 5 38%
28 Personal Safety & Self-Care 2 67 8 12%
29 Regeneration, Economic Development and Tourism 2 54 6 11%
30 Introduction to the Democratic Services Committee 1 10 0 0% Surveys not sent as Introductory session not completed.
31 Working with the Media 2 54 11 20%
32 Community Leadership & Casework 2 54 5 9%
33 Women’s Rights and Gender Equality 1 54 6 11%
34 Digital Citizen Workshop 3 54 10 19%
35 Equalities in Decision Making and Scrutiny 2 54 8 15%
36 Violence against Women, Domestic Abuse & Sexual Violence (iDev) 1 67 n/a n/a This was a self led module on the Council's Online Learnng Portal; iDev.  

58 1497 224 15%

Development Topic

Essential Topics  

Essential Topics based on Responsibilities

Non-Essential Topics
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Comments received independently from the survey: 

“The Wellbeing Goals and Five Ways of Working were covered briefly in the Corporate Plan 
training module.  The Goals and Ways of Working are supposed to be at the heart of all decision 
making and I believe that there needs to be greater time and thought put into understanding them.  
I appear to be ahead of my peers, yet I am still improving my understanding and application of 
what is required.  I believe that there should be a specific module on the Future Generations Act, 
and its role in decision-making.” 
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Comments received independently of the survey: 

“Can you please send on my belated thanks re the training. It was one of the most well informed 
sessions and gave me a clearer understanding of how equalities is a key factor in my role/decision 
making.” 
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APPENDIX C 
 

Democratic Services Committee 
Meeting held on 25th July 2022 

Meeting recording: https://youtu.be/zGJSTgIwmPY?t=2494 
 
MINUTE NUMBER 202  

DISCHARGE OF THE DEMOCRATIC SERVICES COMMITTEE FUNCTIONS AND 
TRAINING AND DEVELOPMENT (HDS) –  

The Head of Democratic Services presented the report which apprised Members of 
the functions of the Democratic Services Committee and provided an update on the 
training and development activities undertaken by Members since the Local 
Government elections in May 2022.  

The report provided an introduction to the Democratic Services Committee and 
details relating to its remit. The role of the Democratic Services team was also 
outlined in the report, covering the support the team provided and the resources 
available within the service area. The Statutory Guidance and support for fulfilling the 
role of Head of Democratic Services was also covered within the report.  

The Head of Democratic Services highlighted that he was making no 
recommendations for additional resources for staff or accommodation at this time, 
although there were matters included in the report around ongoing discussions on 
resourcing needs. Challenges faced by the service were highlighted – primarily as a 
result of the pandemic – for example, the need to train Members in the use of remote 
meetings software. The move to fully incorporate hybrid meetings into the Council’s 
Committee schedule would launch from September 2022. 

The Local Government and Elections (Wales) Act 2021 and its material effect on the 
Vale of Glamorgan Council’s Constitution was also covered in the report. The Head 
of Democratic Services advised that further draft guidance on the Act was expected 
to be received from the Welsh Assembly Government in Autumn 2022, and that the 
deadline for responses to consultation on such guidance from Welsh Local 
Authorities had closed on 22nd July, 2022.  

The Member Induction Programme undertaken following the May 2022 elections was 
set out in the report. Members had been provided with new equipment during the 
Induction, and had been introduced to iDev - the Council’s online learning resource. 
In referring to the essential elements of the induction programme the Head of 
Democratic Services advised that Members had been largely expected to have 
attended the majority of the mandatory sessions by 25th July, although some 
additional sessions were being organised to accommodate those who had not been 
able to attend on the dates identified.  

A review of the Member Induction process, including a survey of Members’ 
experiences, was due to take place in the near future, with details of this to be 
communicated to the Democratic Services Committee in November 2022. Both the 
Head of Democratic Services and the Chair of the Democratic Services Committee 
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emphasised the importance of obtaining Councillors’ feedback via the forthcoming 
Member Induction Survey.  

The Member Development Strategy was also covered in the report and this was a 
refreshed Strategy that had been endorsed by the Welsh Local Government 
Association (WLGA). Linked to this were Personal Development Reviews (PDRs) – a 
process which was available to all Members of the Council although they were 
required to be undertaken by Members in receipt of Senior Salaries, with the 
exception of the Leader of the Council. PDRs for those Members would be 
undertaken in approximately twelve months’ time to address any development needs 
they may have. All Members were also encouraged to consider their personal 
development needs. The PDR process was being implemented to facilitate this, and 
to formalise subsequent training plans for individuals.  

To conclude the presentation, the Head of Democratic Services highlighted the 
updated Member Role Descriptions information contained in the Council’s 
Constitution, which had been recently refreshed by the WLGA with a pan-Wales 
approach, and encouraged Councillors to consider this information for an insight into 
what their regular responsibilities and demands in their role could be.  

Councillor Ewan Goodjohn noted that there were a number of Members for 
whom important training modules were outstanding, and queried what 
provisions were being made for additional sessions to be carried out in time 
for the resuming of Council meetings in September.  

To this point, the Head of Democratic Services acknowledged the importance of the 
training modules, and advised there would be a focus on Members completing 
outstanding essential modules and also that one-to-one sessions could be arranged 
with Members if needed.  

Councillor Haines commented that he felt the Member training could be 
streamlined and improved, suggesting that it could be a work programme 
subject for the Committee.  

Councillor Carroll, while acknowledging the importance of training for new 
Councillors and training relevant to each Committee, also felt that staggering 
training throughout Councillors’ terms of office could be considered in the 
future, rather than having the majority of a diverse range of training topics 
delivered to Councillors at the start of their term.  

In contrast, Councillor Perkes commented that the Member Induction 
programme was similar to any new workplace induction in terms of time-
frames and also pointed out that many training sessions were still available 
online for Councillors to access.  

https://youtu.be/zGJSTgIwmPY?t=2494


APPENDIX C 
 

Democratic Services Committee 
Meeting held on 25th July 2022 

Meeting recording: https://youtu.be/zGJSTgIwmPY?t=2494 
 
The Head of Democratic Services confirmed that there were recordings of training 
sessions available to Councillors online. He advised that, while he appreciated that 
Councillors had competing pressures and priorities, and that there was a lot of 
training covered at the start of the new term of office, which it may be possible to 
stagger over a longer period of time, the induction process had been designed in line 
with Welsh Government’s expected standards, and was comparable to those in other 
Local Authorities.  

RESOLVED –  

(1)  T H A T reports and recommendations (if any) in respect of any proposed 
changes to the number and grades of staff required to discharge Democratic 
Services functions, and that any proposed changes would need to be reported to 
Council for approval be noted.  

(2)  T H A T the Member Development Strategy attached at Appendix 1 to the 
report be noted.  

(3)  T H AT the training and development activities undertaken by Members 
since May 2022 to date be noted and that a further report be submitted to the 
next meeting of this Committee on attendance rates at the various induction 
sessions.  

(4)  T H A T in accordance with the requirements of “the Measure” all (54) 
elected Members be afforded the opportunity to undergo annual Personal 
Development Reviews (PDRs).  

(5)  T H A T the Committee receive an update report on the PDRs process 
highlighting the development needs identified and to inform a future 
development programme.  

Reasons for decisions  

(1)  To keep under review resources to discharge the Democratic Services 
function.  

(2)  To raise awareness of the contents for the Strategy.  

(3)  In acknowledgement of the extensive Member Induction Programme 
undertaken post Local Government elections.  

(4)  To support future training needs of Members.  

(5)  To present a Training Needs Analysis. 
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