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Vale of Glamorgan Council - WAO work programme update for October 2016 

WAO Performance Audit Themed Review work programme for 2016-17 

Item 
no. 

Project Description Update Timescale Actual 
Date 

1 Financial resilience review This review will seek to provide assurance that 
arrangements are focussed on maintaining 
financial resilience over the medium to long 
term. 

Fieldwork complete drafting in 
progress. Because this review is 
being undertaken at 22 Councils 
moderation of all reports is 
scheduled prior to the issue of 
drafts to individual Councils. 

December 
2016 

 

2 Governance review This review will provide councils with a baseline 
from which to plan improvements to 
governance. 

Fieldwork complete drafting in 
progress. Because this review is 
being undertaken at 22 Councils 
moderation of all reports is 
scheduled prior to the issue of 
drafts to individual Councils 

January 2017  

3 Transformation review This baseline review will examine how councils 
are approaching transformational change 

Scope of review under 
development 

May 2017  

2016-17 Improvement Assessment  

4 Corporate Improvement Plan 
Audit 

Audit of compliance with duty to publish 
improvement objectives 

Certificate of compliance issued  Following 
publication 
by Council 

May 2016 

5 ‘Improvement Plan’ Audit Audit of compliance with duty to publish and 
report on the delivery of improvement 
objectives 

Audit scheduled for November 
2016 

Following 
publication 
by Council 

 

6 Follow up Corporate 
Assessment  proposals for 
improvement 

The Corporate Assessment published in August 
2016 included five proposals for improvement. 
The follow up will assess progress. 

Planning Feb/March 
2017 

 

7 Annual Improvement Report 
(AIR) 

Annual report summarising the audit work 
undertaken in the last year  

Work in progress June 2017  
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2015-16 Local Government Studies  

Item 
no. 

Project Description Update Timescale Actual 
Date 

8 The strategic approach of 
councils to income generation 
and charging for services 

This study is being deliverer under our annual 
“delivering with less” programme and the study 
will involve an audit of  councils’ strategic 
approach to charging; the approval process for 
setting and reviewing charging within a council; 
the impact of charging on services and service 
users; and the legislative basis for charging. 

The report has been drafted and 
we are currently clearing the 
contents.  

Publication is 
scheduled 
for 
November 
2016 

 

9 Council funding of third-
sector services 

Again, under the theme of delivering with less, 
this study will look at the level of investment in 
voluntary sector services to benchmark findings 
against 2009-10 and earlier assessments; 
review of the measures used to judge the 
effectiveness of funding in a tracer area; review 
decision making processes to determine 
whether the principles of good governance in 
funding third sector services are being followed. 
A key component for the work is the formation 
of a steering group with membership drawn 
from WCVA, Citizen Advice, WLGA/LGDU and 
WAO. 

The report has been drafted and 
we are currently clearing the 
contents. 

In progress  

10 The effectiveness of local 
community safety 
partnerships 

This study will look at the effectiveness of 
community safety partnerships and the impact 
of the work of partnerships in delivering 
improvement within their communities. The 
review will be delivered at a Welsh 
Government; Police and Crime Commissioner; 
and local authority level.  

Published 
Final English Report 
Final Welsh Report 

October 
2016 

 

  

http://waooss2/sites/newintranet/projects/Client_Projects/ManNatStudies/CS2015-16/Documents/Reporting/Final%20Report/Final%20published%20report/499A2016-community-safety-eng.pdf
http://waooss2/sites/newintranet/projects/Client_Projects/ManNatStudies/CS2015-16/Documents/Reporting/Final%20Report/Final%20published%20report/499A2016-community-safety-cym.pdf
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2016-17 Local Government Studies  

Item 
no. 

Project Description Update Timescale Actual 
Date 

11 How local government 
manages demand: 
Homelessness services 

Through focussing on how local authorities are 
managing demand for homelessness services, 
as a tracer area, the project will seek to draw 
out the wider principles of prevention and 
demand management, and identify approaches 
local authorities might adopt in delivering other 
services. 

The project brief has been 
distributed and we are currently 
setting up fieldwork.  
We will carry out detailed 
fieldwork in five local authority 
areas. The Vale of Glamorgan has 
not been selected to take part in 
the detailed fieldwork of this study 

Publish 
October 
2017 

 

12 Strategic commissioning of 
learning disability services by 
local authorities 

This study will focus on an assessment of 
strategic commissioning of learning disability 
projects in local authorities. Currently, councils 
spend just under £334 million on learning 
disability services in Wales, including 
commissioning of services. 

The project brief has been 
distributed and we are currently 
setting up fieldwork 
The Vale of Glamorgan has not 
been selected to take part in the 
detailed fieldwork of this study 

Publish June 
2017 

 

13 Improving wellbeing through 
housing adaptations 

This study will not only examine barriers to 
change and improvement, but also the wider 
health and wellbeing issues surrounding the 
delivery of home adaptations. It will also cover 
the views of service users. The Auditor General 
is currently developing a review to examine 
discharge planning arrangements across Welsh 
NHS bodies. This review will be carried out at 
the same time in order to minimise the burden 
on local authorities and health boards. By 
working collectively across audit teams, the 
Auditor General will be able to maximise the 
benefit for the public sector in Wales of these 
reviews. 

The project brief has been 
distributed and we are currently 
setting up fieldwork 
The Vale of Glamorgan has not 
been selected to take part in the 
detailed fieldwork of this study. 

Publish Sept 
2017 
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National Studies Update  

Project and description Update and link to report 

A Picture of Public Services 2015 
Alongside report a summary of findings from our survey of public services leaders  

Published here  A Picture of Public Services 2015 

 

The Welsh Government’s Acquisition and Ownership of Cardiff Airport Published here The Welsh Government’s acquisition and ownership 

of Cardiff Airport 
The Development of Natural Resources Wlaes Published here The development of Natural Resources Wales 

Coastal Flood and Erosion Risk Management Published here Coastal Flood and Erosion Risk Management in 

Wales  
Welsh Government Investment in Rail Services and Infrastructure Published here Welsh Government investment in rail services and 

infrastructure   
Welsh Government oversight of further education finances and delivery Fieldwork in progress 

Public Procurement Fieldwork in progress 

Regional Educational Consortia 
Undertaken in conjunction with the inspections of consortia being carried by 
Estyn with input from WAO 

Fieldwork completed 
Central South Consortium Feb 2016 

 

S Barry Wales Audit Office Local Government Performance Audit Manager         26 October 2016 

http://www.audit.wales/publication/picture-public-services-2015
http://audit.wales/publication/welsh-government-acquisition-and-ownership-cardiff-airport
http://audit.wales/publication/welsh-government-acquisition-and-ownership-cardiff-airport
http://audit.wales/publication/development-natural-resources-wales
http://www.audit.wales/publication/coastal-flood-and-erosion-risk-management-wales
http://www.audit.wales/publication/coastal-flood-and-erosion-risk-management-wales
http://www.audit.wales/publication/welsh-government-investment-rail-services-and-infrastructure
http://www.audit.wales/publication/welsh-government-investment-rail-services-and-infrastructure
https://www.estyn.gov.wales/sites/default/files/documents/Central%20South%20Consortium_0.pdf

