Executive Leader and Cabinet Member for Performance and Resources —

Chief Executive’s Office

Cabinet Support Office

Strategic Policy and Corporate Planning

Public Services Board

Performance Monitoring and Improvement Planning
Communications and Media Relations

Customer Care

Human Resources Strategy and Implementation
Organisational Development and Training

Employee Relations

Recruitment, Retention and Management of Attendance
Corporate Health and Safety

Democratic Services, Member Development and Support
Financial Services

Budget Planning and Management

Digital transformation

Information and Communication Technology

Land, Property and Asset Management

Procurement and Contracts

Risk Management

Reshaping Services and Transformation

Local Government modernisation, collaboration and wellbeing agenda
Strategic Regeneration, including Levelling Up, Shared Prosperity Funding
and Reshaping

Cardiff Airport and Bro Tathan Enterprise Zone

Inward Investment

Regional Working

Cardiff Capital Region City Deal and South East Wales Corporate Joint
Committee



