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I introduce this annual self-assessment report for the Vale of Glamorgan Council in 
the year when our corporate regulator, the Wales Audit Office (WAO) has concluded 
“The Council has a clear vision of what it wishes to achieve, and is making 
positive changes which should ensure it is well placed to continue securing 
improvement”. This comes at a time when our Council is facing unprecedented 
challenges with continuing year-on-year reductions in funding and increasing 
demands on the services we provide. Despite this situation, the Council has 
continued to perform strongly and I am pleased that this achievement has been 
recognised in again being the top performing authority in Wales according to the 
national dataset produced annually by the Local Government Data Unit. This is 
borne out increasing satisfaction levels from our residents in the services we provide. 
 
However, the challenges are great. The Council is dealing with increasing 
expectations and demands on our services. In addition to reducing finances, the 
changing demographic of the Vale of Glamorgan is likely to have the biggest impact 
on this demand for services. The Vale of Glamorgan has an ageing population, 
where it is predicted that the number of over 65s will increase by 36.4% by 2030 and 
the predicted number of over 85s is anticipated to rise by 79% coupled by a 
decrease in the working age population. This contrasts with predictions for Wales as 
a whole of rising by 28.5% (for over 65s) and 72% (for over 85s). This makes 
planning for the long term extremely challenging, particularly as the future of public 
services is so uncertain.  
 
Over the past year, the Council has completely overhauled the way in which we 
manage our performance. We have embraced our duties under the Well-being of 
Future Generations (Wales) Act enthusiastically and delivered a new Corporate Plan 
based around Well-being Outcomes earlier than required by the legislation. This is 
supported by the refocusing of reporting and scrutiny around the difference we are 
making to people’s lives, not our organisational structures. As this becomes further 
embedded, our attention is turning to working in new ways to support sustainable 
development. The Council’s officer team is working in an increasingly joined-up way, 
making best use of time and resource through the newly created “Insight Board” 
which brings together all of our corporate integrated planning activity.  
 
The Council has a strong record in the way it manages an organisation which 
impacts upon so many people. Our robust financial management has meant that the 
Council has put in place a range of strategies to tackle the testing economic climate. 
Successfully delivering savings is becoming increasingly difficult, but is a challenge 
that our strong Corporate Management Team are rising to. The Council’s Reshaping 
Services programme is beginning to deliver real results in a range of areas and I am 
confident that our approach of adopting new ways of working that are appropriate 
and relevant to the service area is the right one to enable us to continue to deliver 
priority services within the budgets available to us. 
 
Since 2015, we have been investing in our people with renewed vigour. We have 
launched a Staff Charter which sets out the expectations our staff can expect from 
the Council and vice versa. Supported by a new management competency 
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framework, staff engagement activity and training and development opportunities, 
the way our most important resource is developed and managed is beginning to 
deliver real results.  
 
We continue to make efficient and prudent use of our physical assets, involving our 
communities in service delivery and offering opportunities to get involved directly 
through volunteering and community asset transfers. The Council’s emerging digital 
strategy, is an exciting opportunity to change the way we provide services that meet 
the demands of our customers at a time when they need them, equip our staff to 
work more flexibly and deliver real improvements in digital inclusion and economic 
development. 
 
The Council continues to play an active role in working with others to deliver services 
in an increasingly integrated way that makes sense to the people we are here to 
serve. Examples can be drawn from across the spectrum of services we offer, 
including social care and health, the City Deal, waste management and education.  
 
Many of these achievements are highly visible and examples include the early 
delivery of a second route to Barry Island; a state of the art Vale of Glamorgan Open 
Learning centre at Barry library; £3m of investment into building the first new Council 
owned housing programme in 17 years; improvements to the Vale’s town centres; 
the successful transfer 6 council assets (5 libraries and 1 playing field) to the 
Community to improve and ensure service sustainability; delivering improvements to 
our schools as part of our modernisation programme; ongoing improvements to 
Barry Island resort which is contributing towards its popularity with visitors.  In 
excess of 360,000 visitors made a trip to the resort in 2016, with a total economic 
impact of £12.7 million.  
 
There are also Council achievements that have importantly contributed to the well-
being of our residents. We are proud that pupil attendance at secondary and primary 
schools continues to remain within the top quartile of Welsh local authorities and is 
contributing to improved standards overall across all key stages. More of our young 
people are participating in leisure and physical activities at least three times a week, 
the third highest in Wales.  For the past two years, all special education needs 
assessments have been issued within required timescales. We have also seen a 
continued reduction in young people not in education, employment or training 
(NEET) at years 11, 12 and 13. For the second year running, we have maintained 
contact with all young people aged 19, who were formerly looked after and all of 
them are in suitable accommodation. 7 of our parks have been awarded the coveted 
Green Flag and a further 3 have achieved the Green Flag Community Award in 
recognition of the high quality green spaces in the Vale. 5 beaches have also 
received the prestigious Blue Flag award in recognition of the quality of the beaches. 
 
I believe that this self-assessment report is evidence that the Council has the 
necessary self-awareness to identify its strengths and the areas in which we need to 
develop further. We will use this to identify the key areas of focus for the coming 
year.  
 
Our achievements to date are a testament to our staff, our positive attitude and 
excellent working relationships with partners across the region. The opportunities 
and learning potential from our role in the Public Services Board will further enable 
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this organisation to meet the needs of our communities. We are proud of our 
achievements and we will continue to work ambitiously and together to ensure that 
the people of the Vale of Glamorgan receive some of the very best services in Wales 
by continuing to be open and listening to our residents, staff and partners, and 
learning from performance to help us make the right changes at the right time.  
 
We will continue to work together for strong communities with a bright future.  
 
Rob Thomas 
Managing Director, Vale of Glamorgan Council 
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The purpose of the Annual Self-Assessment report is to present a position statement 
on the Council’s performance over the past year in delivering the Council’s priorities 
in relation to our Corporate Plan. The report is intended to provide an honest and 
balanced account of the position the Council is in in terms of its track record on 
performance and achievement of the Corporate Plan Well-being Outcomes for our 
residents and service users.  
 
Self-assessment of performance is an important way for the Council to determine its 
capacity and ability to deliver ‘continuous improvement’ by identifying areas where 
we are performing well and those requiring particular focus in coming years. The 
self-assessment has traditionally been undertaken via the annual Improvement Plan 
(Part 2) which provides an historic evaluation of performance in achieving stated 
outcomes.  
 
This year’s Annual Self-Assessment presents a significant departure from the way in 
which the annual performance assessment has been conducted in the past. The 
development of a more outcome-focused Corporate Plan in line with our duties 
under the Well-being of Future Generations (Wales) Act (WFGA) and the alignment 
of our Committee structures to this approach has necessitated the need to refine 
how we undertake our self-assessment process. As a consequence our new self-
assessment format reflects these developments.  
 
In future, the Corporate Plan’s Well-being Outcomes will form the framework for 
evaluating our performance and achievements, thus enabling the Council to 
demonstrate its ability to achieve positive outcomes for our residents and secure 
continuous improvement. These will be supported by service based position 
statements covering all Council services. 
 
This is the first year of reporting performance against the Corporate Plan and 
consequently progress is only available for three quarters. It is therefore not possible 
to undertake and present the Annual Council Self-Assessment fully by the Corporate 
Plan Well-being Outcome areas. In light of this, for this year, the report draws on the 
most recent evidence available at this time from our service-based position 
statements, our progress to date in achieving our Corporate Plan Well-being 
Outcomes and Corporate Health priorities, our Annual Improvement Report 
incorporating the findings of our Corporate Assessment and reports by other external 
regulators.  
 
Our Improvement Objectives have always been informed by our Corporate Plan. By 
moving towards a more integrated planning model, our improvement priorities are 
now the same priorities that are outlined within our Corporate Plan so no longer sit in 
isolation to this Plan. Our focus has been on setting our Well-being Outcomes and 
objectives outlined in the Corporate Plan, so that we maximise our contribution to the 
Well-being Goals of the Well-being of Future Generations (Wales) Act whilst 
dovetailing this with our corporate planning processes. This demonstrates not only 
our contribution to the Wellbeing Goals but also represents the breadth of activities 
we undertake as a Council and by integrating the 5 ways of working within our 
planning framework. 
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We continually look to improve and develop our approach to self-assessment year 
on year. In line with requirements of the Well-being of Future Generations (Wales) 
Act, we will continually review the relevance of our Well-being Objectives in the 
Corporate Plan to ensure we continue to reflect the priorities for the Vale of 
Glamorgan. The Public Services Board (PSB) remain on track to publish their Well-
being Objectives by 31st March 2017, and we will use this as an opportunity to 
ensure that our Well-being Outcomes and Objectives in the Corporate Plan align to 
the PSB. 
 
Our improvement priorities that are aligned to the Corporate Plan are identified 
throughout this self-assessment and will be monitored via our Service Planning 
process, our corporate Performance Management Framework and through the newly 
formed Insight Board which brings together our integrated planning activity.  
 

 
 

 
In developing our Corporate Plan for 2016-20, we have considered our 
achievements from the previous plan, local needs and available resources and we 
have also incorporated the views of residents, partners and staff to inform our key 
priorities going forward. We were keen to embrace the Well-being of Future 
Generations (Wales) Act 2015 and did so ahead of the statutory timetable for doing 
so. During 2016 we revised our approach to planning for improvement to ensure that 
our new Corporate Plan had a more outcome focused approach. As a result, the 
Corporate Plan is now based on 4 Well-being Outcomes with 8 associated Well-
being Objectives that are aligned to the well-being goals of the WFGA.  

These Well-being Outcomes are:  

 Well-being Outcome 1: An Inclusive and Safe Vale; 
 Well-being Outcome 2: An Environmentally Responsible and Prosperous Vale; 
 Well-being Outcome 3: An Aspirational and Culturally Vibrant Vale; and 
 Well-being Outcome 4: An Active and Healthy Vale. 

Developing a more outcome focused approach to Corporate Planning also prompted 
the need to establish a more integrated approach to our corporate processes and 
strategies. This new integrated model of working has been introduced to look at all 
aspects of our corporate governance and planning arrangements to ensure that they 
are inter-related, complementary, consistent and no longer undertaken in isolation. 
This ensures our integrated processes and policies become an enabling force for the 
delivery of our Corporate Plan’s vision and the Well-being Outcomes. The Corporate 
Plan has identified a series of enabling actions that will support us in delivering a 
more integrated approach.  
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Having reviewed our progress made to date in relation to the Corporate Plan Well-
being Outcomes and corresponding Objectives, we are assured that the priorities we 
have set continue to be relevant priorities going forward into 2017/18. This has been 
reinforced by: 

 Positive support for the Well-being Outcomes and Objectives identified in the 
Corporate Plan consultation undertaken in 2016. 

 Findings from our budget consultation for 2016/17 which had positive support for 
the Council’s proposed priorities and Corporate Plan Well-being Outcomes. 

 Initial findings from the PSB Well-being Assessment which has been informed by 
a wide range of data and engagement. The four areas which the PSB has 
identified as the focus of further work are: tackling inequalities, protecting and 
enhancing the environment, improving how we engage with local communities 
and ensuring young children have a good start in life.    

 Initial findings from our budget consultation for 2017/18. These show that 
residents are sympathetic and supportive of the ways in which the Council is 
proposing to meet its financial challenges and the priorities we have identified for 
the future.  It also shows that the changes to services that have been made due 
to the level of savings required have not had a detrimental effect on residents’ 
satisfaction with services. 

 A review of the impact of our achievements to date in relation to our Corporate 
Plan Well-being Outcomes that is, ‘What difference have we made?’ 

 Findings from the annual self-assessment of Council services for 2017. 
 Public Opinion Survey 2017. Overall satisfaction with Council services has 

improved to 92% in 2016/17 compared with 84% in 2014/15. 97% of residents 
were either very satisfied or satisfied with the Vale of Glamorgan as a place to 
live. The consultation findings show that residents are sympathetic and 
supportive of the ways in which the Council is proposing to meet its priorities and 
financial challenges. It also shows that the changes to services that have been 
made due to the level of savings required have not had a detrimental effect on 
residents’ satisfaction with services. Generally, residents are very happy living in 
the Vale of Glamorgan and with the services delivered by the Council. 
 

 
 
Last year, the Annual Council Self-Assessment was based on the themes of the 
Wales Audit Office’s Annual Improvement Report. These themes were: Performance 
Management, Governance, Resource Management and Collaboration and 
Partnerships and directorate-based position statement. The report was structured to 
present the strengths and areas for improvement/priorities relative to each of the 
themes. These priorities for improvement were developed into a Corporate 
Improvement Action Plan. In total there are 57 improvement actions outlined in the 
Corporate Improvement Action Plan (Appendix A - Corporate Improvement 
Action). Of the 57 actions, 32 have been completed and 25 are ongoing.  
 
The Corporate Improvement Action Plan was initially monitored via a Corporate 
Working Group and has since been incorporated as part of an Insight Board’s remit 
(the newly developed governance group that is the primary channel through which all 
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integrated planning related activities are reviewed and monitored on a monthly 
basis).  
 
The Insight Board was created to enhance and streamline the corporate governance 
arrangements relating to integrated planning activities and reports to Corporate 
Management Team (CMT) and Cabinet.  The board considers corporate priorities 
outlined in the Corporate Plan and other associated corporate activities based on the 
themes of: 
 corporate improvement/performance 
 financial planning 
 workforce planning 
 ICT 
 partnership and collaborations 
 communication 
 collaboration 
 consultation and engagement 
 

 procurement 
 risk management 
 asset management 
 information management/governance 
 customer relations 
 member relations 
 equalities 
 external funding 
 

 
These themes are used to inform the Board’s work programme which is aligned with 
the CMT and Cabinet forward work programme. The Insight Board provides a forum 
for all current corporate priorities to be discussed while evidencing a direct link to the 
new Corporate Plan and the five ways of working (sustainable development 
principles) as outlined by the Well-being of Future Generations (Wales) Act.  It is 
also developing into a useful forum through which we can develop other projects and 
proposals, for example, for future tranches of Reshaping Services activity.  
 
This focused approach to corporate insight is contributing to more integrated 
business planning practices, staff development opportunities, continued promotion of 
“One Council” working and has significantly reduced the overall amount of officer 
time spent in meetings. 
 
As a result of our more integrated approach to corporate planning, the actions 
contained within our Corporate Improvement Action Plan overlap with the integrated 
planning actions outlined in the Corporate Plan. Integrated planning actions will 
continue to be developed as part of the annual self-assessment process but in future 
will be incorporated into the framework of the Corporate Plan and its monitoring. 
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 (April – December 2016)  
 

 

 

Corporate Health describes the overarching performance of the Council. This brings 
together our Well-being Outcomes and the integrated planning activity which 
supports its delivery. 

 

 

Our strength lies in how we take the lead on implementing organisational 
change by shaping the direction of the Council corporately and supporting 
services to deliver change through leading on the Reshaping Services 
Programme.  

Through our focus on integrated planning we have been able to take a more 
holistic approach to our corporate planning arrangements that include risk 
management, financial management, workforce planning, performance management 
and information management. As a consequence, our corporate arrangements are 
now better co-ordinated and complementary to each other which put us in a stronger 
position to secure continuous improvement. These corporate arrangements have 
been brought together through the development of our Corporate Plan 2016-20 that 
sets out our corporate planning framework and the outputs of which are monitored 
via the Insight Board.  

One of our key strengths has been our ability to explore opportunities to work in 
partnership with others and we have developed a robust approach to 
collaborative working to enable us to maximise benefits for our customers and 
residents. The Corporate Assessment reinforced this and identified that our ‘relations 
with partners are good, and collaborative arrangements are bringing benefits to the 
work of the Council’. We continue to work proactively with a range of partners to 
transform how we deliver services and are considering new and innovative models of 
delivery in line with the Council’s Reshaping agenda.  
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We have a successful track record of delivering a balanced budget made possible 
by our robust approach to managing finances which incorporates an effective 
corporate framework for financial planning, financial management and control. The 
Wales Audit Office’s Corporate Assessment highlighted that, ‘The Council’s financial 
management arrangements are effective, but savings plans and the reporting of 
savings would benefit from further detail’. To address this we have further 
strengthened our reporting framework by providing more detailed budget updates to 
elected members enabling them to monitor the budget position and the achievement 
of savings.  To date, we are progressing well in making our savings target of 
£9.289M for 2016/17, although currently (Q3) there is an anticipated shortfall of 
£580K for 2016/17. We also remain on track to achieve the overall savings of 
£3.052M associated with the Reshaping Services programme in 2016/17. 

£9.289m OUR SAVINGS TARGET  
We are generally performing well in performance indicators across all service 
areas. For the past two years we have been the top performing Council in Wales in 
relation to the national indicator set. In 2015/16, there has been an increase in the 
number of indicators now in the top quartile for their performance. Of 44 performance 
indicators 59% (26) had a top quartile position when compared to the rest of Wales 
and of these, 9 indicators were ranked 1st in Wales for performance.  However, 14% 
(6) indicators remain in the bottom quartile for the performance compared to the rest 
of Wales. Where this is the case appropriate measures have been put in place to 
address poor performance where it is deemed a corporate priority to focus on its 
improvement. The Corporate Assessment identified that although our new 
performance management arrangements have the potential to be more outcome-
focused, the report recognises that these need to be supported by appropriate 
measures and balanced reporting. As part of our transition year for implementing our 
new performance management arrangements, we have established a member-led 
performance working group whose role it is to review and evaluate our performance 
measures and reports to ensure that reporting of performance is balanced and 
incorporates a balance suite of measures. 

Through our established workforce planning and staff engagement processes 
we continue to maintain a highly skilled and resilient workforce that is adaptable to 
the constantly changing environment.  Following the launch of our Staff Charter in 
September 2016, managers and employees continue to work together to deliver on 
the Charter’s 15 commitments. To date we have successfully launched a revised 
employee appraisal scheme, a Management Competency Framework and 
Development programme, established a staff editorial team to shape the monthly 
staff update “Core Brief”, a Staff Engagement Forum to maintain regular dialogue 
with Corporate Management Team and the award winning Leadership Café.  

Absence management remains a key area of focus for the Council and 
performance in regards to sickness absence remains largely consistent with previous 
years with 9.6 days being lost to sickness in 2015/16 compared to 9.44 days in 
2014/15. Despite the slight increase in the amount of days lost per full time 
equivalent (FTE) we are still performing well compared to the rest of Wales with the 
average for 2015/16 being 10.2 days. To drive improvements in staff absence, a 
revised Management of Attendance Policy has been launched and all managers 
have been trained in its application over the past year. We have also strengthened 
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our performance management approach to absence management and implemented 
positive interventions to address areas where absence management is an issue. 
One such positive intervention has been the launch of a new Employee Assistance 
Programme designed to tackle stress/anxiety absences which were the leading 
cause for 29% of absences in 2015/16.  The more focused approach has resulted in 
an improving picture for absence management, with the latest quarter 3 data for 
2016/17 demonstrating an improved performance of 6.05 days lost compared to 6.78 
in the previous year (2015/16).  

…still performing well compared to the 
rest of Wales… 
Staff turnover within the Council is continuing to show an increasing trend with 
an overall turnover of 10.76% of staff reported for 2015/16, this is higher than the 
9.08% reported last year and the target set of 10%. The rise in involuntary turnover 
was anticipated as a possible effect of the financial challenge facing the Council.  
However, we are working to manage this issue through our Workforce Plan and staff 
engagement work.  We also anticipate that the development of the Staff Charter will 
help to minimise voluntary staff turnover and increase staff retention. The  Staff 
Charter sets out 15 clear commitments that aims to improve our engagement with 
the Council’s workforce  and the launch of a new staff appraisal scheme  
#itsaboutme makes the whole process more meaningful to staff. The Leadership 
Café continues to inspire staff and provide an opportunity for up-skilling and 
identifying leadership potential.  

The Council has an established risk management process in place for corporate 
and service risks. This has been further enhanced by our focused corporate 
approach to integrated planning via the Insight Board and revised corporate 
performance reporting arrangements.  The monitoring of service and corporate risks 
by these mechanisms will ensure that appropriate action is taken in relation to 
reduce, eliminate and manage these risks. The latest publication of the risk register 
shows that all risks currently remain within tolerance levels with 10 out of the 12 risks 
having forecasted directions of travel remaining static, with the exceptions being the 
Reshaping Services risk (currently increased from medium to medium/high in the 
September review) and the Waste risk (currently Medium) which are both anticipated 
to rise.  

This year has seen a small increase in the number of complaints referred to the 
Public Services Ombudsman compared to last year (42 complaints in 2015/16, 35 
complaints in 2014/15) and is above the Welsh average. However, the Council saw 
no Section 16 or 21 Reports issued against us. Despite this, we continue to perform 
very well at resolving complaints to prevent them escalating any further. Our analysis 
indicates that of the 376 corporate complaints receive in 2015/16, 88% were 
resolved at stage 1. We are also improving our timeliness of response to complaints 
with 74% of complaints (during 2015/16) completed with the target time compared to 
71% in the previous year. We are continuing to work to improve performance in this 
area, through the use of the complaints dashboard, staff training and developing 
compliance procedures.  
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…we continue to perform very well at 
resolving complaints…  
ICT plays a pivotal role in enabling us to implement our ambitious Reshaping 
Services programme to utilise technology to deliver services in a 
transformational way whilst continuing to make financial savings for the authority. 
This is something that has been reinforced by the Wales Audit Office’s Corporate 
Assessment in March 2016, which identified that, ‘The Council recognises ICT as a 
key means of reshaping services and delivering savings, and is developing a 
corporate vision and clear objectives for the service’. Work is underway to develop a 
Digital Strategy that will act as an overarching strategy, outlining how we plan to 
utilise technology to reshape our services whilst our draft ICT Strategy that is under 
development, will act as our key enabler for its delivery. 

We have developed a clear approach to asset management through the 
development of a Corporate Asset Management Plan that is annually reviewed and 
updated so that we can develop a sustainable approach to how we manage our 
assets and support the delivery of our corporate objectives. The Corporate 
Assessment acknowledged that, ‘The Council has improved its corporate asset 
management process, but work is needed to ensure that all property data, including 
compliance with building management standards and requirements, is accurately 
recorded and monitored’. Good progress continues to be made in gathering this 
base data and on-site inspections are progressing well to ensure the data matches 
that collated.   

In response to the unprecedented financial challenges facing the Council, we have 
introduced a 5 year strategy for transformational change called Reshaping 
Services. This programme is enabling us to identify alternative and more innovative 
ways of delivering services which will enable us to meet the future needs of 
customers and provide better outcomes for Vale of Glamorgan citizens.  

Overall, positive progress is being made in delivering the Council’s Reshaping 
Services programme and work continues to achieve savings of £3.052M associated 
with the programme in 2016/17. At Q3, performance in relation to achieving agreed 
reshaping targets was 99% and a Green performance status for programme 
management, organisational development and communications and engagement 
was reported to the Reshaping Programme Board in December 2016. In relation to 
tranche 1 and tranche 2 of Reshaping projects, the majority of projects were 
reporting an Amber RAG status (8 out of 12 projects in tranche 1 and 4 out of 6 
projects in tranche 2). Work is currently ongoing to identifying tranche 3 projects for 
future savings as part of the Council’s budget setting process. 

As part of the first phase of service-based reviews, work has been completed in a 
number of areas. The Shared Regulatory Service with Bridgend and Cardiff 
Councils was established in November 2014 and became operational in May 2015. 
The service delivers increased resilience, access to specialist skills and financial 
savings by adopting a regional approach to service delivery.  The new Operating 
Model has been designed around the needs of service users in terms of public 
protection.  
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Following our review of libraries, 5 libraries have been transferred to the 
community in line with our Community Asset Transfer policy.  A new trading 
company is in the process of being established for catering services and we are 
consulting on a model for the delivery of Additional Needs Services which will help 
secure the ongoing sustainability of services. 

Changes are also being made to the way in which the Council operates, including a 
significant rationalisation of office accommodation and the adoption of smarter 
working practices to drive savings and improve productivity. Two property projects 
have been progressed to date which include corporate office building rationalisation 
(the “Space Project”) and the cleaning and security arrangements at corporate office 
buildings. Work is on track to complete all phases of the works to the Civic offices by 
the end of 2017. In addition, savings have been delivered in the rationalisation of 
cleaning and security arrangements at corporate office buildings. 

Works have also been completed at Barry Library which has created the Open 
Learning Centre facilities on the first floor. The Open Learning Centre 
accommodates the library, open learning and arts functions and will enable the 
delivery of an Education and Arts Hub at the library which is an action contained in 
the Corporate Plan. 

A clear way of making up budget shortfalls is to charge for certain services and 
facilities and we are currently considering opportunities as part of the development of 
an Income generation Strategy and Charging Policy. The Council's Insight Board 
which coordinates the integrated business planning activity in support of the 
Corporate Plan recently considered a series of opportunities and policy principles at 
its January 2017 meeting and this work is being taken forward.  

The ongoing period of austerity and the impact upon the Council’s resources and 
those of our partners also looks set to continue and there is an increased risk that 
the Council fails to deliver the Reshaping Services Programme (and therefore does 
not realise the benefits associated with it). This is reflected in the medium-high rating 
attributed to the risk in the Corporate Risk register.  However, the regular oversight 
of the Reshaping Services programme board in considering programme risks, 
resources and supporting activity (such as organisational development and 
communications) are considered to be appropriate mitigating measures. 

Citizen engagement features as one of the Council’s core values within its 
Corporate Plan and we proactively encourage our residents and customers to share 
their views and experiences of our services as it promotes engagement, gives us an 
indication of how we are performing from their perspective and enhances our 
approach to service development in the Council. Initial findings from our most recent 
Public Opinion Survey (POS) undertaken between December 2016 and January 
2017 indicate good satisfaction levels across Council service and show that on 
balance we are performing well in terms of satisfaction with Council services. Key 
highlights include:  

- Over 92% of respondents were very or fairly satisfied with Council services 
overall, compared to 84% in 2014/15.  

- 88% of respondents were very or fairly satisfied with overall communications from 
the Council mirroring our performance in the previous survey.  
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- Over 97% of respondents were very or fairly satisfied with the Vale of Glamorgan 
as a place to live. 

- Nearly 90% were very or fairly satisfied with leisure services overall compared to 
83% in the previous survey. 

- 93% of respondents were very or fairly satisfied with cleanliness standards 
compared to 88% in the previous survey. 

- Nearly 98% of respondents reported feeling very or fairly safe in their own homes 
with a further 95% feeling very or fairly safe when walking in their local area. 

- Over 90% reported being very or fairly satisfied with access to public transport 
90.2% and 88% with public transport information provided. 

- 84% of respondents actively participated in the Council’s co-mingled recycling 
scheme with over 97% reporting that they were very or fairly satisfied with the 
facilities provided. In addition, 78% of respondents participated in the Council’s 
food waste scheme with 98% reporting that they were very or fairly satisfied with 
the scheme. 

- 94% of respondents were very or fairly satisfied with parks, 96% with country 
parks, 89% with play facilities and 96% the heritage coast overall. 
 

 

 
The Vale retained top performing Council in Wales for the 
second year running in relation to the national performance 
data set, with 26 indicators in the top quarter of Welsh 
authorities. Also, in comparison, we performed better than 
the Welsh average in 75% of comparable indicators. 
 
The Wales Audit Office Corporate Assessment of the 
Council issued in August 2016 concluded that ‘The Council 
has a clear vision of what it wishes to achieve and is 

making positive changes, which should 
ensure it is well placed to continue 
securing improvement’. 

 
Positive and ongoing staff engagement has culminated in the 
launch of the Council’s first Staff Charter in September 2016. 
In line with the 15 commitment outlined in the Charter, a new 
staff appraisal scheme, #itsaboutme was launched in July 
2016 as part a programme of ongoing staff engagement. An Employee Assistance 

Program was launched to support the well-being of 
Council staff. 
 
The Council’s staff engagement approach and strategy 
and the Leadership Café was recognised with an award in 

this year’s UK Public Sector Personnel Managers Excellence Awards held in June 
2016. The Leadership Café has also been nominated for Team of the Year award at 
this year’s Personnel Today awards and next year's LGC awards. 
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Positive progress has been made in delivering the required savings for 2016/17. 
100% of reshaping savings have been achieved to date and we remain on track to 
achieve the overall Council savings of £3.052M associated with the Reshaping 
Services programme in 2016/17. Our savings targets for 2016/17 remain on track at 
92.68%. 
 
A revised Workforce Plan (2016-2020) which reflects the 
Reshaping Services Strategy and the new Corporate Plan 
was approved by Cabinet in May 2016.  
 
A new Medium Term Financial Plan was approved by 
Cabinet in September 2016, outlining the significant financial 
challenges facing the Council in the next 4 years. 
 
As our second biggest resource, we continue work to ensure that our property and 
land assets are managed and used effectively to support delivery of our Corporate 
Well-being Outcomes. We have revised our Corporate Asset Management Plan to 
include our Highway Asset Management Plan. 

 
Customer satisfaction relating to accessing Council 
services remains high with nearly 99% of customers who 
have contacted C1V so far this year reporting that they 
are either very satisfied or satisfied with access. 
 
Service availability of our most essential ICT systems 
remains high at 99.45%. We are ensuring that ICT 
service related issues are resolved quickly so they do not 

impact on customers. 97.7% of ICT service desk calls/tickets were resolved within 
agreed timescales exceeding our target of 92%. 
 
Of the 309 complaints received by the Council so far this year, 72.2% were dealt with 
within corporate target timescales. There was a slight drop in number of complaints 
being resolved at Stage 1 from 90.2% to 88.7%, however this still suggests that 
handling of complaints across the Council is improving overall. A new Complaints 
Dashboard and training has been rolled out which is anticipated 
will improve our performance further in this area.  No complaints 
have been upheld by the Public Services Ombudsman against the 
Council this year.   
 
Findings from our first Staff Survey have been positive. An 
overwhelming majority of employees feel that they are trusted by 
their managers, have regular contact with their managers and 
understand what their managers expect of them. The average 
response rate of staff strongly agreeing or agreeing to the 20 
expectations within the Staff Charter was 71%. 
 
Our website ranked 1st in Wales by Sitemorse for its quality and 7th in England & 
Wales combined. We remain committed to improving levels of accessibility for all 

and enhancing the visitor experience on our website. 
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Number of subscribers to Vale Connect has increased to 42,000, an increase of 35% 
on 2015/16. 

5 Council assets have been transferred to communities in the Vale as part of the 
Council’s approach to transforming how it delivers services in order to improve and 
ensure sustainability in the long term. These include Peterston Playing Fields, Dinas 
Powys Library, Sully Library, St Athan Library and Rhoose Library. 

The number of days lost to sickness absence is reducing and is now 6 days 
compared to 7 days in the same period last year. Corporately, much emphasis has 
been placed on strengthening performance management 
and support arrangements in relation to attendance and 
this is having a positive impact. 

 
 
The achievements outlined above reflect the positive progress that has been made 
in integrating our business planning practices at a corporate level and in promoting a 
‘One Council’ approach to maximising limited resources to deliver our Well-being 
Outcomes. It is these activities that act as an ‘enabling force’ for achieving improved 
outcomes for Vale of Glamorgan citizens. Outlined below are our identified planning 
priorities for improvement going forward for 2017/18. 
 

 
Corporate 
Planning 
 

 Drive forward the delivery of the Reshaping Services agenda 
and its associated projects including the achievement of savings 
targets for 2017/18.   

 Work with the Public Services Board (PSB) to publish a Well-
being assessment for the Vale of Glamorgan which will inform 
the PSB’s Well-being Objectives and the Well-being Plan. 

 Progress work to meet our requirements under the Well-being of 
Future Generations (Wales) Act. 

 Coordinate public engagement work across the Council to 
ensure activities are effective and give residents a meaningful 
voice.  

 Implement a Digital Strategy for the Council to increase the 
digital skills of Vale residents and ultimately reshape customer 
interaction with the Council. 

 Explore opportunities to develop integrated ICT 
systems/platforms that enable us to work on a more regional 
basis and across the traditional organisational boundaries.  

 Increase mobile/agile working across the workforce through 
utilising SMART technology. 

 Supporting elected members and enabling effective scrutiny. 
 

Performance 
Management 
 

 Continue to refine our approach to outcome focused 
performance management. 
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Asset 
Management 

 

 Ensuring that our Public Buildings comply with appropriate 
statutory, regulatory, and corporate standards. 

 Explore and promote opportunities for Community Asset 
Transfer. 
 

Financial 
Planning  
 

 Maximise income opportunities across the Council that is 
aligned to our Income Generation Strategy as part of the 
Reshaping Services Programme.  
 

Workforce 
Planning 
 

 Progress our Workforce Plan and delivering our Staff Charter 
commitments. This will involve: 
- Exploring options for addressing the recruitment deficit for 

critical posts.  
- Reviewing existing skills (including job descriptions) and our 

structures to ensure they are fit for purpose and address the 
pressure points associated with recruitment and retention as 
associated with the future demands of the Reshaping 
Services agenda. 

- Developing and implementing a Career Progression 
Pathway for specific specialist posts that are subject to 
recruitment and retention issues (similar to that of the Social 
Worker Progression Framework). 

- Exploring options for utilising existing apprenticeship 
frameworks and promote further engagement with local 
colleges to identify and attract trainees.  

- Working with the Corporate Projects Officer for Recruitment 
and Retention Issues relative to specific service areas.  

- Continue to strengthen our approach to staff engagement 
and consultation to ensure our workforce continue to have a 
voice in shaping services and ensuring that the 
commitments of the Charter. 
 

Risk 
Management 

 Embed our approach to risk management across the 
organisation. 
 

Procurement 
 

 Progress roll out electronic procurement and invoicing across 
the Council and promoting the use of i-procurement. 
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Citizens of the Vale of Glamorgan have a good quality of life and feel part of 
the local community. 
 
An Inclusive and Safe Vale describes how we contribute to improving the quality of 
life for our residents and have a sense of belonging, whilst ensuring that we 
strengthen their voice in shaping service delivery. Outlined below is our current 
position as at 2017, in terms of key outcomes and areas we have progressed in 
contributing to this Well-being Outcome. 

 

 

Over the past year, our main focus in line with the priorities identified within 
this Well-being Outcome, has been to improve economic opportunities and 
access to services for vulnerable residents and disadvantaged communities. 
By collaborating with our partners we have made good progress in maximising 
opportunities for these groups to become more digitally engaged, minimising 
the impact of the UK Government’s welfare reforms and contributing to 
increasing local skills, employment and economic activity in the Vale overall.   

We continue our work to promote digital inclusion, as a key Council priority, via 
“Get the Vale Online” partnership.  According to the Welsh Government National 
Survey 2014/5, 16,500 adults in the Vale are digitally excluded.  Much of the delivery 
in the Vale is open access in order to encourage increased participation.   A wide 
range of opportunities are currently in place including the C1V app, WIFI in all 
libraries, digital drop-ins running at all libraries, WIFI access in care homes/sheltered 
schemes, WIFI in Job Centre Plus, Minecraft and coding clubs running in libraries, 
digital training for staff and volunteers, Universal Credit support and access to free 
digital equipment, drop in sessions in social housing schemes (Newydd Housing, 
Vale of Glamorgan Council, Barry Communities First) and the Digital Champion 
volunteers. We continue to encourage local organisations to sign the Digital 
Communities Wales Digital Charter in recognition of their commitment to promote 
and facilitate digital inclusion in the Vale.  
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We are focusing on increasing the number of “Digital Champions” and ensuring 
that identified groups are supported to develop their digital skills thus enabling them 
to better communicate with the Council via the internet, email, mobile apps and 
social media.  Enabling access to these benefits is also an important part of the 
Council’s goal to tackle poverty and social and digital exclusion in the Vale of 
Glamorgan. For example, work has also commenced in targeting opportunities in 
areas such as the Supporting People organisations including mental health projects, 
focusing delivery to groups that can most benefit.  Since April 2016, the Digital 
Champion programme has supported over 200 people to improve their digital skills 
and we are better targeting opportunities in order to increase take up. 

We continue to work with our key partners in implementing the UK Government's 
Welfare Reform agenda. Through Universal Support Delivered Locally (USDL), an 
arrangement introduced by the Department of Work and Pensions (DWP) in 
partnership with the Council, we are providing local support for Universal Credit (UC) 
claimants and landlords. This support is helping customers manage their money, pay 
their bills, support applications for the benefits they are entitled to and provide debt 
advice thus enabling them to improve their financial situation. 

In terms of impact, since the introduction of the welfare reform agenda in April 2013, 
there has been a reduction of 293 in the number of people in the Vale affected 
by the Spare Room Subsidy (“bedroom tax”) from 1102 to 809 in June 2016.  As 
at June 2016, 34 people were affected by the benefits cap compared to 54 in the 
same period in 2013. There has also been a reduction in the number of awards 
made by the Council for discretionary housing payments reducing from 341 awards 
totalling £99,326 to 202 awards totalling £23,426. In most cases the reasons for the 
award were to help with securing and moving to alternative accommodation and 
ongoing rent costs.  Since the introduction of Universal Credit to the Vale of 
Glamorgan in February 2016, 9 people have come off Housing Benefit and claimed 
Housing related costs through Universal Credit and 1 personal budgeting referral has 
been received.  

The underlying economic climate and changing welfare benefits continue to pose a 
challenge and the Council is having to working more with households who are 
in a precarious financial situation. Recently, the overall household benefit cap 
funding applying to Tax Credits, UC and Housing Benefit has been reduced and 
early indication is that at least 160 households will be affected in the Vale of 
Glamorgan, and its effect may require the increased use of Discretionary Housing 
Payments. Over the last year money advisors from the Council have made 561 
home visits to clients and successfully secured benefits worth £236,392 via 
backdated claims, written off debt, additional benefits, preferential tariffs and grants/ 
loans enabling people to continue living in their own home. 

The Council remains on track to conclude its Welsh Housing Quality 
Programme (WHQS) by the end of 2017. This £80m investment provides for high 
quality homes which will assist in improving the quality of our tenants’ lives. There 
are at present 1982 WHQS external failures identified within the WHQS external 
program to be completed by the end of this financial year and to date 1084 have 
been completed (54.69%). At present 98.12% of internal works have been 
completed and the remainder will be captured as and when properties become void 
or tenants who had refused WHQS internal works previously change their mind.  
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…98.12% of internal works have been 
completed… 
In line with the Council’s commitment to increase the amount of affordable housing in 
the Vale, we are shortly due to embark on a new housing build programme 
(Spring 2017) with properties specifically designed to cater for less able children and 
their families, enabling them to live more independently.  The Council’s accessible 
housing register has been reviewed and applicants in the greatest need will have the 
opportunity to receive the first batch of new council housing. 

Through the work of the Overarching and Strategic Housing Forums, we are 
ensuring that affordable housing standards are being agreed and delivered on 
market housing sites; progress is being made on the Council’s Empty Homes 
Strategy aimed at bringing empty properties back to use; and identifying funding 
streams to increase housing supply in the Vale of Glamorgan. 611 new dwellings 
were approved between 1st April 2016 and 31st Dec 2016, of which 270 (44%) were 
affordable thus contributing to increased levels and range and choice of affordable 
housing available for families in need of new housing. 

We continue to actively involve residents in the future of their communities and 
facilitate environmental improvements through a number of initiatives (with key 
partners Welsh Government) such as the Creative Rural Communities, Communities 
First and Vibrant and Viable Places and all projects are well on track to be delivered. 
This work is contributing to increasing local skills, employment and economic activity 
in the Vale overall.   

Two housing renewal schemes are currently ongoing in the Vale demonstrating 
our ongoing commitment to housing, community and environmental improvements. 
Work undertaken as part of the Castleland Renewal Area programme (in conjunction 
with Welsh Government), is now in its final year. Significant improvements to date 
have included 1162 housing facelifts, introduction of an empty property loan scheme, 
an energy efficiency scheme through ‘Arbed’, town centre improvements, 
refurbishment of parks and community and home safety initiatives.  £5.3million has 
been spent to date in achieving these improvements. In a survey of residents about 
all the works undertaken in the area to date, 90% stated the works had made a 
positive impact on the area and the Council had got it right.   

…90% stated the works had made a 
positive impact… 
In relation to the Main Street renewal project work (Vibrant and Viable Places 
programme) an increased take up of grant funding for Holton Road is delivering 
further improvements to the public realm.  Five grant funded improvements to 
commercial buildings in Barry Town Centre have either been completed or nearing 
completion with a similar number in the pipeline. At Main Street, nearly 40 residential 
facelifts/new shop fronts have been completed to date and additional funded has 
seen the scheme extended to properties around the Main Street/Church Road 
junction.  These works are on site and due to be completed in May 2017. 
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We continue to work with landlords to improve the quality of private sector 
rented accommodation in the Vale. Loans are still available to owners to renovate 
empty properties and return them to use and the scheme has been extended to 
owner occupiers.  The take up of the loans have been very slow, but a change in 
funding criteria from Welsh Government this month will improve the loan offer and so 
take up. 

Supporting independence wherever possible remains a key Council priority. 
Significant work continues to be undertaken in providing a range of housing related 
support services to enable vulnerable people to retain their independence and 
improve their overall well-being. Through the work of the Supporting People 
programme, housing adaptations and disabled facilities grants services we are 
supporting customers to improve their safety and security, develop life skills and 
prevent homelessness in some cases. 

Working with our key partners (Safer Vale Partnership) and Vale communities, we 
continue to develop a strategic approach to Community Safety that focuses on 
early intervention and prevention. As part of this new restorative approach, based on 
best practice, prevention services are now offered to every perpetrator that causes 
anti-social behaviour in the Vale with the aim of reducing their anti-social behaviour 
and improving their outlook for the future.  Mapping of victims’ needs is also being 
undertaken in order to ensure that the right services and support are being offered in 
a timely manner. It is anticipated that this will contribute towards increased victim 
satisfaction and a reduction in the frequency of offending in the long term. So far this 
year (Q3), the Community Safety team have dealt with over 100 antisocial behaviour 
cases and whilst challenging have achieved positive results overall. 

Joint working and information sharing between the police, probation, health, housing, 
and other practitioners, has contributed to improving safeguarding of victims of 
domestic abuse and achieving positive results.  We are also refining our 
arrangements in relation to substance misuse and mental health needs along this 
model. 

The creation of the Shared Regulatory Services (SRS) in 2015 has provided 
resilience in meeting the public protection needs of the Vale whilst contributing to 
safeguarding their health, safety and economic well-being.  Whilst in its first year of 
operation, the SRS has contributed significantly to protecting residents from harm, 
supported the local economy and promoted health improvement through a proactive 
programme of inspections (covering environmental health, trading standards and 
licensing), advice and intervention.  Our inspections also ensure that premises 
undertaking commercial activities do not impact adversely on vulnerable people. 

…the SRS has contributed significantly 
to protecting residents from harm… 
New service developments rolled out by the SRS such as the rapid response service 
is having  a positive effect in protecting vulnerable people from the activities of rogue 
traders including doorstep crime and is available to residents of the Vale, Cardiff and 
Bridgend through the SRS single contact number. Hundreds of service requests 
have been recorded since the inception of the new service resulting in visits to 
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doorstep crime victims including joint visits with Community Safety Police Team and 
Social Services to safeguard the victims. So far, over £50,000 has been saved 
through intervention and a prolific rogue trader has been arrested and prosecuted.   

We continue to work closely with local businesses to bring them up to speed on 
legal changes that affect their obligations to consumers under the new Consumer 
Rights Act 2015.  
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We continue to increase the number of subscribers to Vale 
Connect by increasing the subject matter specific bulletins 
and we are looking at opportunities for increasing this 
further. There are currently 42,000 subscribers to Vale 
Connect exceeding our target of 37,000 and our 
performance in 2015/16. 

 
Customer satisfaction relating to accessing Council services 
remains high with nearly 99% of customers who have contacted 
C1V so far this year reporting that they are either very satisfied or 
satisfied with access. 
 
A single telephone number has been launched for customers of 

the Shared Regulatory Services across Bridgend, Cardiff and the 
Vale with all initial contact available in English and Welsh, 
contributing to improved access to services.  
 
We continue to increase opportunities across the Vale for digital 
inclusion through the, ‘Get the Vale Online’ initiative via open access 
delivery as well as a targeted approach.   Take up of the Digital Champions 
programme is increasing and since April 2016 over 200 people have been supported 
through the programme.  
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611 new dwellings were approved between 1st April 2016 and 31st Dec 2016, of 
which 270 (44%) were affordable thus contributing to 
increased levels and range and choice of affordable 
housing available for families in need of new housing.  
 
As part of the Visible and Vibrant Places programme, 
renewal work has been completed on 95% of residential 
properties on Holton Road and 75% of the commercial scheme. This has brought 
back into use empty shops which have been converted into residential properties. 

 
Improvements continue to be made in our Disabled Facilities Grants 
(DFGs) processes enabling us to reduce delivery times further. The 
average number of calendar days taken to deliver a DFG has 
reduced to 170 days from 182 days in the same period last year 
and 178 days at the end of 2015/16.  105 clients have been helped 
to retain their independence at home or remain living at home with 

less assistance to bathe, cook or mobilise around their homes to date this year. 
 
During 2016, we adopted a 100% affordable housing ‘small sites’ policy in order to 
increase developer affordable housing options.  
 
So far this year, 32 Vale referrals were made to the 
Accommodations Discharge Service of which 19 patients have 
been discharged due to intervention by the Service. 1 client was 
placed in "step down" accommodation until they were able to return home and 19 
hospital bed days were saved. 

 
Zero applications for community triggers for Anti-Social 
Behaviour (ASB) have been received so far this year. The lack 
of community triggers is seen as a result of proactive early 
intervention which is continuing to have a positive impact.  
 
To date we have successfully ran target hardening schemes in 
18 homes this quarter to reduce the impact of domestic abuse. 

This has enabled more victims to remain in their homes.  
 
We continue to progress work in mitigating the impact of changes to housing benefits 
for people under 35 and those who live in supported/older persons’ accommodation 
and have recently appointed a Rooms4U and Tenancy Ready Officer. We are also 
piloting ‘shared room’ housing provision under the Rooms4U 
project. An assessment of the number of single under 35 year 
old in Homes4U has been undertaken which will further inform 
the work in this area.  
 
We continue proactively to work with key partners to further 
reduce the number of homeless households which improved 
from 2.47 (per 1000 population) to 1.83 this quarter. Our 
improvement can be attributed to the Team’s increased homelessness prevention 
success. 
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£3 million has been budgeted for the building of the first new 
Council owned housing in the Vale of Glamorgan for 17 
years. Plans have been agreed and construction will soon 
commence on two developments of new homes for families 
with adults and children with disabilities in Barry. These new 
developments will provide homes to those in very real need, 

who have in some cases been waiting for a long time and will make a very real 
difference to the lives of these residents.  
 
Based on our achievements to date as outlined above, we have made positive 
progress in achieving improved outcomes for our residents and customers. Outlined 
below are our priorities for improvement going forward for 2017/18 that will be 
addressed through our integrated planning framework. 

 

 
 Work with partners to deliver the Financial Inclusion Strategy and enable 

residents in and out of work to overcome barriers to financial inclusion by 
improving access to services, advice and support. 

 Support residents affected by Welfare Reform and raise awareness of staff and 
partners about the impact of the change. 

 Complete the delivery of the Council Housing Improvement Programme (WHQS) 
 Implement a Digital Strategy to increase access to digital technology and improve 

digital skills. 
 Work with partners to deliver the new Council house building programme and 

increase the number of sustainable, affordable homes in the Vale. 
 Continue our work with partners to provide appropriate accommodation and 

support services for particular vulnerable groups. 
 Continue to support rural communities to access resources and develop capacity 

towards improving and running community assets. 
 Prepare for the implications of the reduction of external funding on local initiatives 

to tackle poverty in the Vale of Glamorgan (also exacerbated by the Brexit 
decision).  

 Continue to promote and provide loan products to householders and landlords to 
improve private housing and make vacant properties available as houses. 

 Maximise opportunities to improve the outcomes and well-being of service users 
in relation to grant funded activities as a result of closer alignment between the 
priorities of Flying Start and Families First.  
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The Vale of Glamorgan has a strong and sustainable economy and the local 
environment is safeguarded for present and future generations. 
 
An Environmentally Responsible and Prosperous Vale, sets out how we contribute to 
building a strong and sustainable economy and environment, both now and in the 
future. Outlined below is our current position as at 2017, in terms of key outcomes 
and areas we have progressed in contributing to this Outcome. 

 

 
Over the past 9 months, our main focus in line with the priorities identified 
within this Well-being Outcome, has been to maximise those opportunities that 
contribute towards building a strong and sustainable economy for the Vale of 
Glamorgan whilst protecting its environment for the future. In this respect, 
positive progress has been made to date in delivering improved outcomes for 
residents and customers in all areas of this Well-being Outcome.   
 
The Cardiff Capital Region ‘City Deal’ is a step closer to being a reality with plans 
now drawn up for how the scheme will be financed and administered. The City Deal 
comprises an investment programme of £1.2 billion into South East Wales and 
provides an opportunity for the Vale of Glamorgan Council jointly with its partners, to 
continue to tackle the area’s barriers to economic growth by: improving transport 
connectivity; increasing skill levels still further; supporting people into work; and 
giving businesses the support they need to innovate and grow. The Council has 
played a central role in the negotiations that have led to this point and formal 
proposals were considered at Cabinet in February 2017, followed by a special 
meeting of full Council. 
 
We secured more than £4.8m of funding for community investment through 
Section 106 agreements attached to planning approvals between April 2016 and 
December 2016.  A total of 15 Section 106 agreements were made during this 
period. These agreements required housing developers to make a financial 
contribution to the Vale as a condition of their planning permission. This funding has 
enabled the Council to provide or enhance infrastructure, education and community 
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facilities. During this period, this money was used to fund additional school places, 
new public transport links, improved pavements and cycle paths, upgrades to parks 
and children's play areas, and opportunities for training and development. The most 
high profile examples include the expansion of Gwenfo Nursery; improvements to 
Llangan and St. Mary Church Village Hall; Penlan Road cycle/footway; cycle parking 
at key destinations in Penarth and lighting the zig zag path in Penarth.  The planning 
obligation requirements secured in the last year have also included ‘in-kind’ 
obligations such as provision of on-site affordable housing, on-site public open space 
and public art.  
 
We continue to actively involve residents in the future of their communities and 
facilitate environmental improvements through a number of initiatives (with key 
partners Welsh Government) such as the Creative Rural Communities, Communities 
First and Vibrant and Viable Places and all projects are well on track to be delivered. 
This work is contributing to increasing local skills, employment and economic activity 
in the Vale. 
 
Through maximising our existing collaborative arrangements, this is enabling us 
to ensure value for money and service sustainability whilst delivering services 
modelled around the needs of users. Prosiect Gwyrdd, a residual Waste Treatment 
facility serving 5 partnering local authorities continues to deliver savings whilst 
enabling us to meet our statutory targets for waste diversion and recycling. The 
project saved £500k in 2015/16 and it is on track to deliver further projected savings 
of £1m in 2016/17. This has contributed to the Council achieving a recycling rate of 
64.54% which exceeds the statutory target of 58% by 2019 thus placing us amongst 
the top quartile performers in Wales.  At Q3, 43.23% of waste was recycled and we 
remain on track to achieve the statutory target of 70% by 2025. We are the 3rd 
lowest cost refuse and recycling authority in Wales, according to national 
benchmarking data (Welsh Local Governing Authority (WLGA) Waste Finance 
Benchmarking) with overall expenditure on household waste services reducing by 
1.1% when compared with the previous year. 

…thus placing us amongst the top 
quartile performers in Wales.  
 

We are on track to deliver further improvements on an organic waste treatment 
facility through our partnership with Cardiff Council which will secure the sustainable 
treatment of our biodegradable food waste and green waste to prevent it from being 
sent to landfill. This will further contribute to improving our waste recycling and 
composting performance. The new plant has been completed ahead of schedule and 
testing has commenced prior to the contract formally commencing in April 2017. 
 
Our Civil Parking Enforcement partnership with Bridgend Council continues to 
operate successfully and is self-financing. This is reducing infringement of parking 
restrictions and improving parking compliance resulting in less congestion and 
improved highway safety. To deliver further efficiencies, the partnership is 
developing a business case for the acquisition of a Camera Car to enhance service 
provision and address problem areas such as parking outside of schools. 
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We have taken steps to improve our environment as a key Council priority and have 
recently entered into a partnership agreement with 3GS, an environmental 
enforcement organisation. The appointment will help in further reinforcing our zero 
tolerance approach to littering, fly tipping and dog fouling.   
 
Following the successful implementation of part night lighting throughout the Vale of 
Glamorgan which has contributed to reducing the Council’s energy costs with a 
saving of £217k and making considerable savings in terms of CO2 emissions, we 
have continued our investment in street lighting and are in the process of converting 
all residential street lighting stock to LED. 
 
In response to ongoing budget pressures, we are looking at new and innovative 
ways to deliver services. As part of this approach, we are working more closely 
with our communities to deliver improvements to the environment including parks, 
play areas, allotments and outdoor leisure sites. As part of this work, 7 of our parks 
have been awarded the coveted Green Flag by Wales’ leading environmental 
charity, Keep Wales Tidy, exceeding our Corporate Plan target of 6. The Green Flag 
status is a mark of excellence which recognises the best parks and green spaces in 
the country. The Vale has also been awarded 3 Green Flag Community Awards 
during the year, having recognised the high quality green spaces in the Vale that are 
managed by voluntary groups which continue to provide a safe place for residents of 
all ages to come together to socialise and learn.  
 

…7 of our parks have been awarded 
the coveted Green Flag… 
 

Five seaside locations in the Vale of Glamorgan have also received national coast 
awards, including two prestigious Blue Flag awards, as part of Keep Wales Tidy’s 
Seaside Awards 2016. The Blue Flag for beaches award is acknowledged in 46 
countries around the world and aims to raise environmental awareness and promote 
good environmental behaviour among tourists and local populations and best 
practice among beach and marina management staff. 
 
In progressing our local biodiversity plan, we are keeping our commitment to protect 
the ecological assets of the Vale of Glamorgan for future generations.  We 
continue to increase wildflower and wilder areas in our parks and open spaces. So 
far this year, we have increased our feature park “Floral Meadow” planting to over 
2900m2 and our naturalised “wilder spaces and natural wildflower areas” to over 16 
hectares. During the year, an additional 880m2 of wildflower turf was laid at the 
eastern gateway sites.  
 
A key priority under this Well-being Outcome is the protection of homes, 
properties and businesses that are potentially vulnerable from flooding events. 
We are working with Welsh Government on a number of flood reduction and 
alleviation schemes for high risk areas of the Vale including Boverton, Coldbrook and 
Llanmaes and are overall making positive progress on these. 
 
We recognise the importance of events-based tourism in facilitating economic 
development and have invested in creating and sustaining an annual events 
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programme in order to attract more visitors to the Vale outside tourism areas and the 
season. We have worked collaboratively with other councils, organisations and the 
local business community to proactively promote the Vale of Glamorgan as a ‘go-to’ 
destination for events all year round. 
 
2016 saw another successful year of events not only on the Barry Island Resort but 
also on a wider Vale basis, further establishing the Vale of Glamorgan as the 
destination of choice for visitors to South East Wales. As a result of the success 
to date, the Tourism and Events team continue to be inundated with requests for the 
Vale to be a host destination for events. This will support the extension of the season 
far beyond the traditional summer holidays as was the case in previous years. In the 
last year, Barry Island alone welcomed in excess of 360,000 visitors, with a total 
economic impact of £12.7 million, and much of this is based on visitor figures during 
the events programme.  Overall, according to STEAM research, tourism in the Vale 
grew by 5% in 2015/16 with visitor numbers in excess of 3.96 million, a 5.6% 
increase on the previous year. The number of full time equivalent jobs supported by 
tourism increased to 2,947, a 5.7% increase on the previous year. The total 
economic impact of the tourism in the Vale was £219.71million, an increase of 4.7% 
on the previous year. 

…inundated with requests for the Vale 
to be a host destination…  

 

Our town centres remain at the heart of our communities and we continue to 
facilitate improvements to town centres as part of the Council’s adopted framework. 
Work to date has contributed to increased vitality of our main town centres, offering 
businesses, residents and visitors an improved environment. Vacancy rates in all our 
main town centres have improved, some substantially, further demonstrating 
business confidence in our town centres. 
 
As part of our commitment to improve highways and public transport, we have 
successfully delivered a number of schemes including bus priority measures on 
the Culverhouse Cross to St Athan corridor, the bus by-pass at Barry Dock Link 
Road, walking and cycling from Barry Docks Link Road to Culverhouse Cross, and 
the bus priority lane from Wenvoe to Culverhouse Cross. The ‘Big Fill’ initiative, 
continues to be very successful, visiting many of the 23 wards and encouraging 
residents to get involved in reporting potholes which are promptly repaired. It 
enables the Council to proactively maintain the highway in a safe condition. The 
result of inspections of the highway, also inform the Council’s 3 year Resurfacing 
Plan. 
 
Our Greenlinks community transport service, introduced in 2013 to improve access 
to public transport, has been very successful with a 59% increase in passenger 
journeys since its establishment.  More over 60s are taking up concessionary bus 
passes (an increase from 82.4% to 92.1%) ranking us 3rd and amongst the top 
quartile of performers in Wales.  We continue to actively promote the take up of 
public transport concessionary schemes including the Council’s Greenlinks 
community bus service.   
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We have adopted a Local Transport Plan and produced Active Travel Existing 
Route Maps, aimed at encouraging people to walk or cycle for short journeys to 
access workplace or educational establishments, health, leisure and other services. 
We continue to negotiate with Welsh Government on future transport proposals for 
rail, park and ride, walking and cycling and bus priority aimed at improving public 
transport and road facilities and routes for all pedestrians and cyclists. 
 
There remains a great deal of uncertainty around the effect that the decision to leave 
the European Union (EU) will have on the economy, purchasing patterns, business 
and consumer confidence and how this could impact on any future work contributing 
to the Well-being Outcome. There could also be a potentially damaging effect on the 
property market which in turn could result in delaying disposal and redevelopment 
land for housing and impact on potential income from major planning applications. 
Uncertainty also remains over the Welsh Government’s regeneration programmes 
that are currently under review. At present, it is looking likely that there will be no 
update on the Vibrant and Viable Places programme until the next financial year 
(2018/19). If this remains the case, it will impact on our ability to invest in 
regeneration projects in 2017/18.  In the meantime, we will continue to work with and 
press the Welsh Government to develop a replacement scheme and associated 
resources for regeneration projects. 
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The regeneration of Barry Island continues with the opening of the new Causeway 
footpath and cycleway running from the Ship Inn junction, to the Old Harbour Car 
Park. The upgraded linkage with wide footway, refurbished railings, lighting and 
seating has been fully funded by the Vale of Glamorgan Council and the scheme 
supports both the promotion of sustainable transport alongside the need to secure 
coastal protection. The works to the Ship Inn junction also provides a solution to 
traffic flow issues for the popular seaside resort. 

 
Work to provide a second route to Barry Island has 
progressed and was fully opened to two-way traffic during 
December 2016. The scheme is one that has been 
brought forward through negotiations and discussions with 
the waterfront consortium.   

 
The state of the art Vale of Glamorgan Open Learning 
Centre opened in November 2016.  This latest 
investment into Barry Library has provided the Vale with 
a first class facility, purpose built to help residents of all 
ages to gain skills and knowledge and broaden their 
horizons. All of the library’s most popular services have 
been maintained and library users will now be able to access a wide range of adult 
education courses, covering everything from drop-in computer workshops, 
employability skills, English for Speakers of Other Languages (ESOL) to English and 
maths courses for those who want to improve their skills for life and work - all at the 
same location.   
 
Phases 1 and 2 of the works associated with the metro scheme have been 
completed which has delivered improvements to bus shelters and a by-pass lane on 
Port Road, Barry. The final phase is due to be completed by the Developer in Spring 
2017.  

There continues to be significant demand for Barry Island’s 
beach huts. All year-long rentals were fully booked on the 
first day they were made available to purchase and 
demand for day rentals continues to be high throughout the 
season. 
 

This summer, we delivered another successful Barry Weekender programme which 
saw visitor numbers for the 6 weekend programme in excess of 38,000.  This also 
provided employment opportunities for local people with events such as the Isle of 
Fire and Cinema by the Sea employing local companies to support the events.   
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99% of visitors to Barry Island reported that the resort had 
either reached or far exceeded their expectations. 
 
Visitors to Barry Island resort during the summer of 2016 
reported high satisfaction overall with the resort. 99% of 
visitors reported that the resort had either reached or far 
exceeded their expectations. A further 84% rated the resort 
as either good or excellent. Over 77% of visitors to Barry 
Island resort said they would definitely return and nearly 50% 
stating that they would recommend the resort to others. In terms of facilities over 
70% of visitors rated the food offer as good or excellent; 75% rated the cleanliness of 
public areas as good or excellent; 62% rated attractions as good or excellent and 

76% rated events as good or excellent. 
 
Under the Main Street Renewal Project in Cadoxton, 
Barry, improvements to 40 residential facelifts/new shop 
fronts have been completed to date contributing to a 
more vibrant town centre. This work is part of Welsh 
Government’s Vibrant and Viable Places initiative. 
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5 seaside locations in the Vale of Glamorgan have 
received national coast awards, two of these awards 
being the prestigious Blue Flag awards, as part of Keep 
Wales Tidy’s Seaside Awards 2016. The prestigious 
Blue Flag for beaches is acknowledged in 46 countries 
around the world and aims to raise environmental awareness and promote good 
environmental behaviour among tourists and local populations and best practice 
among beach and marina management staff. 

So far this year, 96% of all householder planning applications and 91% of all 
applications for planning permissions were determined within 8 weeks or within the 
agreed extensions of time and the average time taken to determine all applications 
(including major) has reduced to 60 days, a further improvement from the previous 
year. 100% of ‘full plan’ applications received have been approved so far this year. 

 
We are clearing 100% of fly tipping incidents within 5 working 
days compared with 97.89% in the previous quarter and 97.90% 
in 2015/16.  
 
100% of highways and relevant land inspected this quarter were 
deemed to be of a high or acceptable standard of cleanliness 

compared with the previous quarter where 
performance was 97.30% and 97.01% in 
2015/16.   
 
We remain on track to achieve our national 
recycling targets and have recycled 43.24% of municipal waste collected compared 
to 41.62% in the same quarter last year and 41.62% for Q4 in the previous year.  
 

We spent an additional £200k and repaired over 4,500 extra 
potholes last year through the Council’s BIG Fill project visiting all 
23 wards and encouraging the public to get involved with the 
reporting of highway defects which were then repaired over one 
weekend in each ward.  
 
 
 

 
 
 
 
Based on our achievements to date as outlined above, we have made positive 
progress in achieving improved outcomes for our residents and customers. Outlined 
below are our priorities for improvement going forward for 2017/18 that will be 
addressed through our integrated planning framework. 
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 Complete the National Cycling Network Route 88 to promote active travel and 

reduce unnecessary vehicle travel, road congestion and pollution. 
 Review and implement the Council’s Carbon Management Plan and targets to 

reduce emissions from street lighting, council vehicles and council buildings. 
 Minimise the risk and impact of flooding and coastal erosion via an effective 

Flood Risk Management Plan, flood reduction measures and a Shoreline 
Management Plan. 

 The post ‘Brexit’ economy is an emerging challenge which is likely to impact on 
achieving this Well-being Outcome.  There is much uncertainty around the effect 
this will have on the economy, purchasing patterns, business and consumer 
confidence and how these may affect future work contributing to the Well-being 
Outcome.   

 Prepare for the implications of the reduction of external funding as a 
consequence of the review of funding streams being undertaken by the Welsh 
Government in relation to regeneration projects and the uncertainty this presents. 
This situation is further exacerbated by the Brexit decision.  

 Maximise our opportunities to enhance economic growth, inward investment and 
employment through driving forward the Capital City Region, Cardiff Airport and 
St Athan Enterprise Zone.  

 Continue to work in collaboration to maximise employment and training 
opportunities that contribute to building a stronger more sustainable economy.  

 Deliver a comprehensive programme of regeneration throughout the Vale 
including the delivery of the Rural Local Development Strategy, the Town Centres 
Framework, further developing links between Penarth Haven and the town centre 
and regeneration of Penarth Esplanade and Barry Waterfront that will further 
enable our economy to flourish and promote more inward investment. 

 Continue to promote the Vale of Glamorgan as the ‘Top Visitor’ destination by 
focusing on increasing visitor numbers through implementing the Tourist 
Destination Plan, annual Events Programme and supporting local businesses to 
thrive. 

 Work in collaboration with partners to regenerate Barry Island and promote the 
development of land at Nell’s Point to further enhance these areas as prime 
locations for tourism and leisure activities.  

 Ensure we adopt a sustainable development approach to delivery of the Local 
Development Plan and set out a clear vision, and strategy for how we manage 
development in the Vale of Glamorgan by maximising the use of land for the 
purposes of housing, employment, retail, recreation, transport, tourism, minerals, 
waste and community use both now and in the future. 

 Maximise opportunities to improve our local infrastructure and community 
facilities through implementing a Community Infrastructure Levy. 

 Protect and enhance biodiversity and enable new habitats to flourish in the Vale 
of Glamorgan. 

 Implement a Waste Reduction Strategy and remodel our waste management 
infrastructure to increase participation in recycling, reduce the growth of municipal 
waste and meet national targets. 
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 Continue to work in partnership with the Welsh Government to deliver 
improvements to Five Mile Lane to maintain and enhance the highway 
infrastructure and its safety. 

 Proactively promote the take up of Welsh Government Concessionary Travel 
Schemes to improve accessibility to public transport for targeted groups. 

 Work towards achieving four National Beach Awards in recognition of the high 
standard of cleanliness, good facilities and attractiveness of our beaches. 

 Improve accessibility, road safety, air quality and reduce congestion through 
implementing a Local Transport Plan. 

 Enhancing information resources available for residents and visitors to encourage 
the greater use of sustainable transport whilst enabling them to travel safely and 
efficiently throughout the Vale of Glamorgan by implementing Integrated Network 
and Active Travel Maps. 

 Work with our partners to move from a regional transport authority to a formal 
authority as part of the City Deal Board. This aims to bring some of the 10 South 
East Wales Transport functions together enabling us to deliver transport 
improvement schemes associated with the Cardiff Capital Region Metro and bus 
prioritisation measures at Port Road and Cardiff Road.  
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All Vale of Glamorgan citizens have opportunities to achieve their full 
potential. 
 
An Aspirational and Culturally Vibrant Vale outlines how we contribute to ensuring all 
citizens have access to opportunities to enable them to reach their full potential and 
enrich their cultural experiences. Outlined below is our current position as at 2017, in 
terms of key outcomes and areas we have progressed in contributing to this 
Outcome. 

 

 
We can demonstrate that by working together with our schools, other councils 
and the Consortium, we have made real and sustained progress in raising 
attainment levels in the Vale and are well placed to address the key challenges 
that lie ahead.   
 
For the 2015/16 academic year, standards of attainment have continued to 
improve overall in nearly all key performance indicators, and in nearly all cases 
the rate of improvement has been greater in the Vale than in the Wales average.  
School attendance at primary and secondary level continues to be amongst the top 
quartile performers in Wales. 
 
Standards achieved by children entitled to free school meals have improved 
and outcomes for children looked after by the local authority compare well with the 
Welsh average. However, we recognise that their outcomes do not compare well 
with those of other children and more work needs to be done to address this. We 
also recognise that the overall level of exclusions of children and young people from 
schools needs to reduce. We are taking decisive action to address these issues. 
 
We continue to effectively support and challenge schools to ensure they make 
good progress and ensure no schools fall into Estyn monitoring category. Of the 5 
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schools under Local Authority (LA) monitoring, 2 have seen accelerated 
improvement and been removed from LA Monitoring. Of the 2 schools in the 
significant improvement category (SI), 1 has been removed.  1 school remains in 
Estyn monitoring and significant support is being provided to ensure accelerated 
progress is made.   
 
Through a coordinated approach with partners as part of the Welsh Government’s 
Youth Engagement and Progression Framework, we have continued to improve 
how we track, identify and support young people who are not in employment, 
education or training (NEET) or have the potential to become NEET, resulting in 
the continued reduction in NEET levels at Years 11, 12 and 13. We continue to 
engage with key stakeholders including residents, head teachers, parents, adult 
learners and young people in order to improve services and raise standards and 
levels of attainment for all.  Our Youth Services are reaching more young people 
(aged 11-25) and of those reached more are achieving nationally recognised and 
local qualifications compared to the Wales average. 

...continued reduction in NEET levels... 
 

We continue to work with our partners, Cardiff and Vale Community Learning 
Partnership in order to engage adult learners to improve their skills and remove 
barriers to learning. Recently, we implemented a progression route planner which 
has enabled us to better identify gaps in provision for priority learners and are 
targeting our engagement activities at these groups.  
 
Positive progress has been made with the School Investment Programme with 
the delivery of a number of high profile projects including the Vale Learning Centre 
encompassing adult community learning, libraries and the arts. We have completed 
the new primary school building for Ysgol Y Draig as part of the Llantwit Major 
Learning Community and remain on track to compete the works at Llantwit Major 
Comprehensive School early this year. A new nursery school building at Wenvoe 
remains on track to be completed in readiness to accommodate the newly 
established nursery in September. Work is progressing on a 48 part time nursery 
place nursery unit at Fairfield Primary School which is due to open in January 2018. 
This will extend the age range of the school to a 3-11 age primary school. A proposal 
has recently been approved by Cabinet on the establishment of an English medium 
mixed sex secondary school in Barry. In line with Council priorities, this will make the 
best use of resources and contribute to raising standards in schools. 
 
Significant work has been carried out with community groups to enable up to 5 
libraries to transfer to the community. Whilst there have been some delays due to a 
judicial review, all 5 libraries have been successfully transferred to community 
groups. We continue to provide support in the form of IT, book stocks, library 
resources and professional advice. 
 
We continue to make effective use of ICT to enhance the experience of our 
customers in accessing services and for those learning with us in schools and within 
the community. This has had the added benefit of reducing service costs.  A mobile 
friendly admissions website has been introduced, which has contributed to increased 
service accessibility. The newly launched Citizen Portal, which caters for nursery 
admissions online, is more efficient and has further enhanced our interaction with 
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customers.  The new Vale Learning centre is a state of the art building incorporating 
smart technology to enhance learner experience whilst offering more opportunities 
for residents to improve their digital skills as well as access to a wide range of 
learning opportunities. 
 

…new Vale Learning Centre is a state 
of the art building… 
 

The budgets of a number of services contributing to this Well-being Outcome 
remain under significant pressure as a result of cost pressures associated 
with delivering some services. Of particular note is the volatility of out of county 
placements and the loss of recoupment income from other local authorities for 
placements at Ysgol Y Deri. In response to these challenges we have developed a 
strategic plan for Reshaping Services within the Additional Learning Needs facilitate 
the delivery of a responsive, high quality and cost effective service that meets the 
needs of pupils and which supports them, their parents, schools and the Council to 
maximise achievement and well-being. In addition, we are working proactively with 
parents to consider wherever possible, appropriate alternatives within county to meet 
the educational needs of children whilst minimising costs. 
 
We are making good progress in implementing the Welsh Language Standards 
legislation and are ensuring the Council as a whole, works towards compliance with 
the various standards being introduced. In line with our approach, we have consulted 
the public on a Welsh Language Strategy for the Council and the findings will inform 
the strategy going forward. Our Welsh Education Strategic Plan has been submitted 
to Welsh Government.  We are improving access to Council services across all 
channels in the medium of Welsh. Our performance in relation to accessing services 
through the Council’s Welsh language line continues to improve with the average 
speed of answer for calls reducing from 45 seconds to 38 seconds. 
 
In line with our duty, we continue to increase school capacity to meet the demand 
for Welsh medium school places in the Vale of Glamorgan.  Following consultation 
on expanding Welsh Medium (WM) places, and Cabinet approval, a Statutory Notice 
was issued in October 2016. 
 
In spite of the challenging financial backdrop, the Council has met the 2016/17 
Minimum Funding Commitment for schools. The 2016/17 Education budget was 
increased by £459k which is equivalent of an increase of 0.5% against an all Wales 
average increase of 1.3%. The 2016/17 education budget exceeds the Indicator 
Based Assessment (IBA), a mechanism for distributing budgets, by £1.407m and the 
Council’s 2016/17 delegation rate of 87.2% is the third highest in Wales. The Welsh 
Government has removed the requirement for local authorities to protect school 
budgets through a minimum funding commitment from April 2017.  The 2017/18 
budget for education will be determined by full Council in March 2017. 
 
The Council’s total gross schools budgeted expenditure per pupil for 2016/17 is 
budgeted at £5,051, which is the lowest in Wales and £519 below the Wales average 
of £5,570.  This is made up of delegated gross expenditure per pupil of £4,406 (21st 
in Wales), which is £289 below the Wales average of £4,695, and central 
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expenditure of £645 per pupil, the lowest in Wales and £229 per pupil below the 
Wales average of £874.  Outcomes for learners are good in most areas and the 
relatively low level of funding demonstrates good value for money is being 
achieved in providing these services (Statistics for Wales - Local Authority Budgeted 
Expenditure on Schools 2016/17). In order to facilitate this process we have recently 
completed a review of the mainstream school funding formula, in collaboration with 
headteachers. The locally determined formula to be implemented in 2017/18 will 
ensure a more transparent distribution of school funding in line with agreed local 
priorities.  
 
Progress has continued over the last year on the management of school 
places with any proposals for change, contributing to the provision of sustainable 
schools which deliver the best possible educational experiences for children and 
young people.  
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We have achieved a further reduction in the number of 
young people in year 13 who are NEET from 2.92% to 
2.4% at the end of September 2016. This has been 
achieved through a coordinated approach with partners in 
identifying, targeting, tracking and supporting those who are 

NEET or have the potential to become NEET.  

We continue to effectively support and challenge schools to ensure they make good 
progress and ensure no schools fall into Estyn monitoring category. Of the 5 schools 
under Local Authority (LA) monitoring, 2 have seen accelerated improvement and 
been removed from LA Monitoring. 1 school remains in Estyn monitoring and of the 2 
schools in the significant improvement category (SI), 1 has been removed. 
Significant support is being provided to ensure accelerated progress is made.  

 
Overall, standards have improved in all key performance 
indicators and in nearly all cases the rate of improvement 
has been greater in the Vale than in the Wales average.  
 
Improvements in the Level 2+ were significant, particularly 
among pupils eligible for free school meals.   

 
In all main performance indicators in all phases, the performance of pupils entitled to 
free school meals (FSM) has improved since 2012.  Where the gap has widened it’s 
because the outcomes for those not entitled to FSM have improved at a greater rate.   
At level 2+, the gap in performance between eligible free school meal (eFSM) pupils 
and non-eligible free school meal (nFSM) pupils is reducing more quickly in the Vale 
than the Wales average. 
 
Pupil attendance in secondary schools has increased by 0.5% to 94.7% during the 
2015/16 academic year, backed by our collaboration with schools in implementing 
fixed penalty notices and the Callio Strategy. This places us amongst the top quartile 
performers in Wales ranked 2nd. Secondary persistent absence too has reduced by 
0.9% to 3.3%. Primary school attendance in the Vale of 
Glamorgan remained the same as 2014/15 at 95.3%, 
maintaining the Vale’s 5th placed ranked position.  
 
For the last two years, all (100%) special education 
needs (SEN) statements have been issued within 26 
weeks (including and excluding exceptions), maintaining 
our 1st ranking position in Wales.  
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Work continues with schools in ensuring appropriate safeguarding procedures, 
including a continuing programme of safeguarding training, updated policies, 
procedures and guidance and self-evaluation. Further progress has been made 
towards improved Safer Recruitment compliance by schools, with a robust process 
established for escalating non-compliance issues. Compliance has improved from 
40% last year to over 90% this year, however there is still some way to go to achieve 
and sustain full compliance.  
 
The Youth service continues to go from strength to strength with success at the 
National Youth Excellence Awards where the service had 5 nominations: 

 
- The Youth Cabinet won the Best Youth Led project;  
 
- The Pulse Team were nominated in the Outstanding Arts and 
Media Youth Work Category; 
 
- Rights Ambassadors were nominated for the 
Outstanding Rights Youth Work Project; 

 
- The Welsh Language Youth Club in partnership with Urdd 

was shortlisted for Outstanding Youth Work Project; 
 
- A staff member employed in partnership with Boy’s and Girl’s 

Clubs for Wales was awarded Youth Worker of the Year 
 
Vale special education needs pupils achieved higher outcomes than for Wales in 
almost all performance indicators and at all key stages in 2015. (All Wales Data for 
2016 is not yet available). In the Foundation Phase and at Key Stage 2 outcomes for 
pupils with SEN were higher than the all-Wales means for all performance indicators. 
Also in 2015 the outcomes for Key Stage 3 were higher than the all-Wales means for 
all performance indicators except Welsh. At Key Stage 4 SEN performance improved 
at level 2+ and outcomes were higher than all-Wales 
means in Level 2 English, Welsh and Maths. 
 
The performance of English as an Additional 
Language (EAL) pupils in Vale schools is good and in 
line with pupils’ level of language acquisition. Most 
pupils were successful in achieving qualifications in 
their home language in 2016.   
 
The performance of Looked After Children in the Vale of Glamorgan in the 
Foundation Phase and Key Stage 2 is good and many perform well compared to 
their peers across Wales. 
 
In 2015-16, the statutory Youth Service in Wales on average reached 16.6% of the 
young people aged 11-25 years. The Vale of Glamorgan reached 18.1% and 28.9% 
of those aged 11-19 compared to the average of 28.5% for Wales. 
 
Across Wales and average of 11.3% of the total reach aged 11-25 years gained a 
nationally recognised accreditation with the Youth Service. Comparatively the Vale 
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achieved 16.2% gaining a nationally recognised qualification and further 38.3% 
gaining a locally recognised award compared to 13% across Wales. 

 
 
5 libraries have been transferred to communities in the 
Vale as part of the Council’s approach to transforming 
how it delivers services in order to improve and ensure 
sustainability in the long term. These include, Dinas 
Powys Library, Sully Library, and St Athan Library, 
Wenvoe Library and Rhoose Library.  
 

We remain committed to improving response times for all our 
customers when accessing Council services across all channels. 
The average speed of answer for calls on the Welsh language line is 
36 seconds which is well within our target 45 seconds. Our front of 
house reception service offers a fully bilingual service.  
 

The state of the art Vale of Glamorgan Open Learning Centre opened in November 
2016.  This latest investment into Barry Library has provided the Vale with a first 
class facility, purpose built to help residents of all ages to gain skills and knowledge 
and broaden their horizons. All of the library’s most popular services have been 
maintained and library users will now be able to access a wide range of adult 
education courses, covering everything from drop-in computer workshops, 
employability skills, English for Speakers of Other Languages (ESOL) to English and 
maths courses for those who want to improve their skills for life and work - all at the 
same location.   
 
 
 
Based on our achievement to date as outlined above, we have made positive 
progress in achieving improved outcomes for our residents and customers. Outlined 
below are our priorities for improvement going forward for 2017/18 that will be 
addressed through our integrated planning framework. 
 

 
  Secure improved outcomes for groups of learners at risk of underachievement, 

such as those entitled to Free School Meals and Looked After Children. 
 Improve outcomes for post 16 learners through greater cooperation between 

schools, training providers and businesses. 
 Improve access to quality youth support services for young people (11-25) 

through implementing the Youth Service National Outcomes Framework. 
 Secure aspirational outcomes for learners with additional learning needs through 

early intervention and effective collaboration in line with the proposed Additional 
Learning Needs Bill. 

 Enhance the quality of Schools to ensure they are fit for the future by progressing 
the school modernisation programme through completing the new Llantwit Major 



44 
 

Learning Community and the development of proposals for secondary school 
provision in Barry. 

 Plan for the development of the next phase of the school modernisation 
programme in readiness for the next round of school funding for 21st Century 
Schools.   

 Focus on strengthening school to school working aimed at promoting and 
encouraging self-improving schools. 

 Support the ongoing development of the Central South Consortium Joint 
Education Service and further collaboration to enhance school improvement 
capacity. 

 Deliver business transformation for Additional Learning Needs  services in line 
with new models of service delivery.  

 Improve outcomes for learners at risk of underachievement by reducing 
exclusions where and further developing outreach provision for excluded pupils 
and those who are temporarily unable to attend school e.g. EOTAS. 

 Enhance and increase opportunities for learning for disadvantaged individuals 
and vulnerable families.  

 Focus on reducing NEET levels throughout the Vale by delivering the Inspire to 
Achieve and Inspire to Work programmes.  

 Continue to work with community partners to deliver a vibrant and diverse library 
service. 

 Continue to improve our knowledge and understanding of the diverse needs of 
our community, so that protected groups under the Equality Act 2010 can better 
access Council services.  

 Work with partners to enhance and promote opportunities to use the Welsh 
Language and continue to ensure compliance with the Welsh Language 
Standards to improve access to services and information.  

 Focus on implementing a Vale Arts Strategy which has an emphasis on regional 
working and marketing.   

 Look at developing ways to protect, preserve and where possible enhance the 
built, natural and cultural heritage of the Vale of Glamorgan. 

 Focus on effectively managing capacity of schools in the Vale of Glamorgan by 
balancing the supply and demand for School places in line with the Welsh 
Government’s ‘Measuring the Capacity of Schools in Wales’ guidance. 

 Continue to maximise opportunities for realising income generation in relation to 
Ysgol Y Deri.  
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Residents of the Vale of Glamorgan lead healthy lives and vulnerable people 
are protected and supported. 
 
An Active and Healthy Vale sets out how we will improve the health and wellbeing of 
our residents whilst ensuring appropriate safeguards are in place to protect and 
support our most vulnerable individuals. Outlined below is our current position as at 
2017, in terms of key outcomes and areas we have progressed in contributing to this 
Outcome. 

 
Through pursuing a progressive collaborative agenda within health and social 
care services we have been able to maximise the best use of our resources to 
continue to deliver quality services in the backdrop of an increasingly 
challenging financial climate.  
 
We have successfully established more integrated support services that have been 
made available to older people with physical disabilities through the development 
and collaboration of General Practitioner (GP) clusters. We have also successfully 
implemented a new Regional Adoption Collaborative model as result of working with 
three other local authorities and two health Boards to develop a regional adoption 
service which has focused on increasing the number of potential adopters and 
improve the level of support that is available. We have worked closely with our key 
partners to develop a Child Exploitation Strategy, put in place effective information 
sharing protocols and all partners have signed up to using the Sexual Exploitation 
Risk Assessment Framework (SERAF) tool. We have also taken the lead role in 
relation to regional collaboration work associated with implementing the Social 
Services Wellbeing (Wales) Act by overseeing the operation of the key work streams 
associated with the Act’s implementation.  
 
Across the health and social care spectrum we consistently perform well in 
relation to this Outcome in meeting our statutory targets and remain focused on 
improving well-being and outcomes of our clients. For example, 9 of our national 
measures achieved top quartile performance during 2015/16 when compared with 
the rest of Wales. 100% of carers were offered an assessment/review and 100% of 
referrals where risks are identified continue to be managed. Our greatest area of 
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improvement in performance has been in relation to the average number of calendar 
days taken to deliver Disabled Facilities Grants where the average number of days 
was 178 days giving us a top quartile position in Wales (4th in Wales) during 
2015/16. Our performance during 2016/17 has continued to improve with an average 
of 17.78 days during quarter 3. We have also had significant success with Looked 
After Children who are in suitable non-emergency accommodation which was ranked 
1st in Wales in 2015/2016. Delayed Transfers of Care (DTOC) continue to remain a 
pressure point for social care services. However, as a consequence of a definition 
change to only include those over 75 years, positive progress has been made where 
the DTOC rate for quarter 3 2016/17 was 2.07. The Integrated Discharge Service 
has played a pivotal role in reducing DTOC rates alongside the Vale Community 
Resource Service that provides reablement support packages.  
 

…9 of our national measures achieved 
top quartile performance… 
 

Adult Services continues to prioritise integration between health and social 
services, so that we can develop a more seamless transition between services for 
the end users that focuses on reducing demand on more acute/specialist service. 
We have progressed this agenda through developing the Council’s Customer 
Contact Centre (C1V) as the ‘front door’ for accessing health and social care 
community services through fully integrated team consisting of both Social Services 
and NHS staff so that we can direct clients to the right services first time. As a 
consequence, during 2015/16 70% of enquiries were resolved by first contact with 
C1V.  
 
In embedding our ambitious Locality Plan we have further consolidated our 
approach to delivering integrated health and social care services by 
undertaking extensive restructuring of the service that has enabled us to develop a 
more unified and streamlined approach to adult social care and community health 
services for older people where prevention, early intervention, reablement, 
intermediate and long term care feature as part of a single co-ordinated community 
based system. Exploring ways of further integrating health and social care services 
to effectively streamline services across the traditional health and social care 
boundaries will continue to remain a key area of focus going forward into 2017/18.  
 
We have maximised opportunities to access grant funding and we will continue 
to do so in 2017/18. For example, we successfully obtained additional funding from 
the Welsh Government’s Intermediate Care Fund to further enhance our reablement 
services for older people. During 2015/16, over 80% of people who received the 
service achieved improved levels of independence.  
 
In light of the requirements of the Social Services Well-being (Wales) Act, positive 
progress has been made to improve accessibility to information for service 
users on preventative services. DEWIS was launched during 2015/16 providing an 
online information and advice service to help signpost service users and 
professionals to appropriate agencies for further support across the Cardiff and Vale 
region.  To date our target in 2016/17 of getting 1,000 resources on the portal has 
already been met, but work will remain ongoing to expand the number of 
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preventative services that are registering their details on the portal and promoting the 
use of the portal to partners. 
 
We continue to focus on driving down the costs of placements, by working 
collectively with the new South East Wales Improvement Collaborative and the 
Children’s Commissioning Consortium Cymru to negotiate fees with the independent 
sector. This has resulted in cost savings for our services and improved service 
quality. We have also effectively reduced our reliance on out of area placements. In 
March 2016, of the 153 children placed in foster care/residential care, only three 
were placed outside of Wales. Through implementing a therapeutic fostering pilot 
project we have sought to reduce the number of placements which are disrupted. 
The fostering service has employed a psychotherapist and two social workers to 
work in this area, reducing placement disruption and reliance on more costly 
placements. Our performance shows that during 2015/16 we reduced the numbers 
of young people requiring mainstream residential placements from 20 to 13. The 
approval and implementation of the ‘When I am Ready’ strategy in December 2016 
has enabled young people to remain in foster care after 18 years of age where it is in 
their best interests. During 2017/18, we will continue to focus on working 
collaboratively to identify the most cost-effective placement solutions. 
 
By focusing our efforts on early intervention and prevention we have effectively 
reduced our reliance on costly interventions for children and young people. We 
have achieved this through greater collaborative working between the grant funded 
programmes of Flying Start and Families First, but this will continue to be a further 
area of development to bring their priorities into closer alignment.  
 
We have in place robust safeguarding mechanisms such as the Safer 
Recruitment Policy a Referral of Safeguarding Concerns Procedure as well as a 
Staff Supervision Policy. We have also further reinforced our approach to 
safeguarding through the development and launch of a Corporate Safeguarding 
Policy to support staff in understanding their responsibilities for safeguarding. To 
enhance and promote the delivery of the corporate policy we have delivered training 
to Elected Members and made information available to staff via the internal Staffnet. 
In response to the requirements of the Social Services Well-being (Wales) Act, we 
have also finalised a revised structure for ensuring that the Protection of Adults at 
risk to ensure that issues are dealt with appropriately and in a timely manner with an 
action plan developed, as a result improved processes are now in place with 
appropriate administrative support.  
 
Enhancing the health and well-being of our residents remains a key priority for us in 
the Vale through focusing on improving the quality of our green spaces. During 
2016/17, we exceeded our Corporate Plan target of achieving 7 Green Flag awards. 
This demonstrates our commitment to maintaining excellence in our green spaces.  
 
The Play Development Officer undertakes “Forest Schools” training on an ongoing 
basis in order to expand and enhance the play opportunities and a workshop was 
undertaken in January to facilitate schools to open up their grounds for children to 
use the facilities out of school time. We continue to focus on improving the health 
and well-being of children and families through the provision of a 
comprehensive play scheme each year as well as one that is specifically targeted 
at disabled children and young people by working in partnership with Ysgol Y Deri. 
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However, reductions in funding and additional requirements to register venues with 
the Care Standards Inspectorate for Wales has resulted in fewer play schemes being 
delivered this year.  
 
Good progress has been made in increasing participation rates in physical 
activity and sports. According to Sport Wales, we are leading Wales for active 
participation in sport by adults. In addition, participation amongst children and young 
people has increased (since 2013) by 8%, with 52% of 7-16 year olds in the Vale 
now participating in sport or physical activity on at least three occasions per week, 
the third highest in Wales. Our Local Authority Partnership Agreement (LAPA) Plan 
that has been submitted to Sports Wales, sets out our commitment to increasing 
physical activity and sports opportunities in the Vale of Glamorgan by working in 
collaboration with other organisations. Positive progress has also been made in 
implementing the LAPA in collaboration with other organisations through delivering a 
summer programme of activities to encourage Vale residents to participate in new 
activities which has led to the establishment of new groups such as the Running 
Group for 14-16 year olds and a Badminton Club.  We have been focusing on 
improving sport and physical activity facilities with plans approved to upgrade 
changing rooms at Barry and Penarth Leisure Centre and for the creating of an all-
weather 5 a side football pitch at Barry Sports Centre. 

…we are leading Wales for active 
participation in sport by adults.  
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In line with our commitment to increase opportunities for physical activity,  6 all-
weather 3G sports pitches are due to be built at Colcot Sports Centre, work will 
commence shortly on this.  
 
We continue to work with community organisations to increase the offer available in 
our community centres further increasing opportunities for residents to participate in 
a variety of in leisure, sport or physical activities.  Over 21 different activities are 
currently on offer and this number is increasing all the time. 
 
100% of the primary schools and secondary schools the Council cater for are 

compliant with Healthy Eating in Schools (Wales) 
Regulations. We continue to work with school to maintain 
this. 
 
7 of our parks have been awarded the coveted Green Flag 
by Wales’ leading environmental charity, Keep Wales Tidy, 
exceeding our Corporate Plan target of 6. The Green Flag 
status is a mark of excellence which recognises the best 
parks and green spaces in the country. The Vale has also 
been awarded 3 Green Flag Community Awards during the 

year, having recognised the high quality green spaces in the Vale that are managed 
by voluntary groups which continue to provide a safe place for residents of all ages 
to come together to socialise and learn. 
 
We are making good progress in increasing participation 
in leisure and physical activities across the Vale through 
our work with Legacy Leisure and schools. According to 
Sport Wales, we are leading Wales for active participation 
in sport by adults. In addition, participation amongst 
children and young people has increased (since 2013) by 
8%, with 52% of 7-16 year olds in the Vale now 
participating in sport or physical activity on at least three occasions per week, the 
third highest in Wales. The Vale remains the only Council in Wales not requiring a 
revenue subsidy to operate its Leisure Centres.  

Our work to increase opportunities for the disabled to participate in 
physical activity earned us the Bronze award for Insport from Disability 
Sport Wales, the highest award available at the time and we are 
working towards achieving the Silver award. We continue to work with 
sports clubs to increase the number offering either inclusive or specific 
disability opportunities. So far this year, 47 clubs have been offering a 
variety of opportunities for disabled people to participate in sporting 
activities, exceeding our target of 24. 
 

The number of people completing the exercise referral scheme has seen a 
significant increase to just over 44% so far this year. This exceeds the 40% target 
set for the Vale for 2016/17 by the WLGA and Public Health Wales, the funders of 
the scheme. 
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100% of schools within the Vale have adopted the Safer Recruitment Policy and 
currently 90% of appointments within the scope of the policy are compliant. Work is 
ongoing with schools to ensure full compliance. 
 
We continue to increase the number of Telecare users. So 
far this year, 248 new users have signed on to the service, 
ensuring that we remain on track to achieve our annual target 
of 309.   
 
Improvements continue to be made in our Disabled Facilities 
Grants (DFGs) processes enabling us to reduce delivery 

times further. The average number of calendar days taken 
to deliver a DFG has reduced to 170 days from 182 days in 
the same period last year and 178 days at the end of 
2015/16.  105 clients have been helped to retain their 
independence at home or remain living at home with less 
assistance to bathe, cook or mobilise around their homes to 
date this year. 
 
We continue to effectively manage the risks in 100% of all 

adult protection referrals mirroring our performance last year. 
 
Despite the reduction in funding and the impact of new legislation, we delivered a 
successful summer play programme that was well attended. 128 children accrued 
380 participations at various schemes. Additional schemes were delivered for 
disabled children in partnership with Ysgol Y Deri, funded by Families First. 82 
children accrued 842 attendances and 35 young people accrued 
353 attendances. A further 164 children attended Play Ranger 
sessions accruing 494 participations. 
 
Improvements continue to be made in reducing the rate of 
delayed transfers of care for social care reasons per 1,000 
population for those aged 75 and over with a rate of 2.07 reported 
which sees our performance well within our target of 4.5. 

 
DEWIS Cymru, an Information, Advice and Assistance 
Service for social care information across the Vale and 
Cardiff, has been successfully launched and we have met our 
target of achieving 1,000 resources on the information portal. 
Work is ongoing to extend the amount of resources available, 
especially information relating to preventative services for 

adults and children. We continue to actively promote the resource to our professional 
colleagues and to third sector organisations. 
 
100% of children were registered with a provider of general medical services within 
10 days of their placement starting. This exceeds our target of 98% and performance 
during the same period in the previous year (98%). 
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We have maintained contact with 100% of young people 
aged 19 who have been formerly looked after, mirroring our 
performance in the same period last year. Of these 100% 
are known to be in suitable non-emergency accommodation 
at the age of 19, exceeding our target of 95%. 
 
We continue to maintain our 100% target of ensuring that all eligible, relevant and 
former children have pathway plans in place as required.  
 
The number of children who have three or more placements during the year has 
improved with a performance of 5.31% compared 9% in the previous year.  

 
We continue to promote the uptake of Direct Payment and the 
number of adult service adult service who are receiving a Direct 
Payment has increased to 223 compared to 182 users in the 
same period last year. 
 
 

 
Based on our achievement to date as outlined above, we have made positive 
progress in achieving improved outcomes for our residents and customers. Outlined 
below are our priorities for improvement going forward for 2017/18 that will be 
addressed through our integrated planning framework. 
 

 
 Work with partners to deliver the Cardiff and Vale Substance Misuse 

Commissioning Strategy 2013-2018, providing support, information and effective 
interventions. 

 The Social Services budget programme remains a key challenge going forward 
due to a number of factors. These include the continued challenges resulting 
from increasing demand for domiciliary care services and the case for extra 
resources which remain significant. Whilst some work is being done as part of the 
Reshaping Services Programme to re-model services to ensure that they are 
delivered by the most effective means, the Council could eventually have to face 
difficult choices around how and what service services are delivered, if the 
current budget pressures and savings requirements continue to grow. 

 Explore further ways of integrating health and social care services to effectively 
streamline services across the traditional health and social care boundaries.  

 Improve outcomes for children, young people and their families by providing and 
promoting a range of early years services that includes information and support 
for parents to access childcare information/support and learning opportunities.   

 Continue to reinforce and support new ways of working in light of the Social 
Services Well-being (Wales) Act in terms of information provision; advice and 
assistance services; and eligibility/assessment of need; planning and promotion 
of preventative services; Looked After Children (LAO); workforce; performance 
measures and maintaining duties under the All Wales Child Protection 
Procedures. 
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 Continue to work in partnership with Public Health Wales to develop an Obesity 
Strategy for Cardiff and the Vale of Glamorgan, implement a Food and Physical 
Activity Framework and monitor compliance with the Healthy Eating in Schools 
(Wales) regulations. 

 Oversee the implementation of the Welsh Community Care Information Solution 
to enhance sharing of information between Health Boards and Social Services 
departments. 

 Further explore opportunities to pool budgets across the Cardiff and Vale region 
to further integrate health and social care services.  

 Enhance and improve access to health and social service by improving the 
speed, simplicity and choice of how to access social care services.  

 Ensure compliance with the Corporate Safeguarding policy and monitor its 
effective usage across the Council as well as continue to raise awareness 
amongst staff of their duties in relation to safeguarding issues.  

 Reduce delayed transfers of care (discharge from hospital) by further 
strengthening our Integrated Discharge Service.  

 Develop an effective commissioning strategy for providing accommodation with 
care for older people. 

 Work with partners to implement a Child Exploitation Strategy and monitoring 
process that will improve the quality of information shared between agencies and 
embed best practice.  

 Adopt an early intervention approach to prevent escalation of incidents within 
nursery/residential and domiciliary care settings by improving procedures through 
implementing the Operation Jasmine Action Plan.   

 Deliver an annual programme of targeted inspection of premises that are 
undertaking commercial activities that affect vulnerable people (such as care 
homes, food establishments and schools).  

 Increase levels of participation in sport and physical activity by continuing to work 
in partnership with others to deliver a range of activities through our leisure and 
community facilities and our parks.  

 Continue to maximise Welsh Government funding opportunities through the 
Intermediate Care Fund to work with partners to develop preventative services 
and promote independent living.  

 Explore fully all opportunities to manage our LAC population, including changes 
to the range and provision of family support services. 
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The Wales Audit Office’s (WAO) Corporate Assessment in March 2016 assessed our 
capacity to deliver improved outcomes for Vale residents. Overall, the assessment 
was very positive and recognised that ‘The Council has a clear vision of what it 
wishes to achieve, and is making positive changes which should ensure it is 
well placed to continue securing improvement’.  
 
In terms of our strengths the report highlighted that: 
 ‘Our vision reflects local needs and national expectations’; 
 ‘The Council is taking appropriate steps to develop its vision for the way it will be 

delivering or facilitating future service provision’. 
 ‘The change agenda (Reshaping Services) is supported by effective leadership’.  

 
The WAO’s assessment of us identified we are doing well across all the key areas of 
governance (governance, performance management, finance, ICT and asset 
management). The assessment concluded that further work is needed in some areas 
so that we can fully realise our potential and secure positive outcomes for our 
residents.  
 
The main findings of the Corporate Assessment are described below.  
 
 Governance 
The Corporate Assessment recognised that the Council’s effective governance 
arrangements have secured improvement in the past, but acknowledged that we are 
in the process of refining this to adopt a more integrated planning approach. Equally 
the report identified at the time of the assessment that a new framework for Scrutiny 
was under development that would enable better evaluation of outcomes. This has 
led to the restructuring of the Scrutiny Committees so that their remits reflect the 
Corporate Plan four Well-being Outcomes with one committee (Corporate 
Performance and Resources) covering Corporate Health and integrated planning.  

The five Scrutiny Committees are as follows:  

 Corporate Performance and Resources (covers the remit of Corporate Health 
and Integrated Planning activities) 

 Homes and Safe Communities (covers the remit of Well-being Outcome 1: An 
Inclusive and Safe Vale) 

 Environment and Regeneration (covers the remit of Well-being Outcome 2: An 
Environmentally Responsible and Prosperous Vale) 

 Learning and Culture (covers the remit of Well-being Outcome 3: An aspirational 
and Culturally Vibrant Vale) 

 Healthy Living and Social Care (covers the remit of Well-being outcome 4: An 
Active and Healthy Vale). 
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 Performance Management 
In terms of performance management the Corporate Assessment recognised that we 
publish and make widely available a significant amount of information relating to 
Council business and performance. Although our performance management 
arrangements were under development at the time of assessment, the report does 
acknowledge that, ‘these arrangements have the potential to improve the Council’s 
ability to evaluate performance and outcomes if supported by appropriate measures 
and balanced reporting’. Since the Corporate Assessment, significant effort has been 
invested in developing dashboard style performance reporting that is aligned to each 
of the Well-being Outcomes of the Corporate Plan.  

Under the new reporting arrangements, the Corporate Plan is being monitored on a 
quarterly basis by an overall Corporate Health Performance Report that is presented 
to the Corporate Performance & Resources Scrutiny Committee. It is supplemented 
by specific quarterly performance reports for each of the four Well-being Outcomes 
that are presented to their relevant committees. Services have continued to report 
performance data quarterly to the Council's Performance Team and this information 
has been used to compile and present more focused Well-being Outcome reports.  

For each Well-being Outcome report and Corporate Health report there is a 
Sponsoring Director, whose has responsibility for co-ordinating activity in relation to 
the Objectives and the overall Outcome. This is leading to more integrated working 
across the Council, with departments increasingly recognising how their work 
contributes to overall well-being. Each quarter, the Sponsoring Director is 
responsible for producing a position statement on the Well-being Outcome in terms 
of progress made and where the challenges remain. A key aspect of the position 
statement is making the connections between the different aspects of corporate 
health and how these are impacting on the achievement of the Well-being Outcome. 
The quality of these is improving each quarter and will evolve over time as the new 
approach to reporting becomes more embedded within service areas.  

The Sponsoring Director ensures that there is a co-ordinated response from all 
relevant service areas enabling timely and accurate information to inform the 
dashboard report.  This has the benefit of being able to generate a better snapshot 
of performance more broadly across all services and how they contribute to the 
overall achievement of the Corporate Plan Well-being Outcomes and Objectives. It 
has also enabled us to look at issues and areas of improvement linked to the Well-
being Outcomes and Objectives in a more cross-cutting way.  

The new report formats, which have been co-produced with Members and the 
Council’s Corporate Management Team, have been designed to make it easier to 
assess overall progress in each Well-being Outcome and the associated Well-being 
Objectives, whilst continuing to provide more detailed supporting information relating 
to actions and measures. As this is a transition year, we continue to refine our 
performance management approach, seeking feedback to inform improvements.  

The Council continues to recognise the importance of producing Service Plans. 
However these are now developed at Head of Service level and focus on their 
contribution to the Council’s Corporate Plan Well-being Outcomes and Objectives as 
well as on the corporate health elements of how services will manage their resources 
to achieve this. In addition, the improvement priorities identified in our annual Council 
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Self-Assessment are reflected in our annual Service Plans. Feedback from 
colleagues suggests that this approach is more meaningful in promoting effective 
business planning, ensuring the focus remains on delivery of well-being and the 
efficient use of resources.  

Team Plans have been revised mirroring the approach to Service Plans and also 
provide a summary “team plan on a page” which is being used to support team 
development activity and the revised employee appraisal process. 

A revised staff appraisal (#itsbaoutme) was launched in September 2016 which 
builds upon the staff engagement activity undertaken in the previous year and 
reflects the new Corporate Plan, Service Plan, Team Plan and Staff Charter.  

A Management Competency Framework has been implemented to ensure all 
managers have the right skills and knowledge to support the Council’s 
transformational change agenda and performance management. All managers from 
team manager and above are required to attend mandatory training on a six monthly 
basis and this demonstrates the Council’s renewed commitment to equipping its 
managers with the skills needed to continue to provide quality services. Following 
the last training programme in September 2016 focusing on the Staff Charter, further 
training on topics such as procurement, managing contracts, project and risk 
management and the implication of the Well-being of Future Generations (Wales) 
Act have scheduled for the next sessions in early March 2017. 

The process for target setting for improvement has been aligned with the service 
planning process to ensure targets are considered in the context of priorities and 
resources as outlined in the 2017/18 Service Plans.  These will now be reported to 
Elected Members in March 2017 for consideration alongside service plans. The 
process for signing off targets has also been revised and these will be reported 
directly to members following sign off by the Sponsoring Director. The corporate 
aspiration remains for service improvement targets to be challenging and reflect 
corporate ambition whilst being mindful of the current financial climate. 

 Finance 
The Corporate Assessment found that, ‘financial arrangements are effective, but 
savings plans and the reporting of savings would benefit from further detail. In 
response an improved reporting framework has been implemented for providing 
budget updates and the savings position to Elected Members. These updates now 
contain more detailed information regarding the savings position across service 
directorates and also include reference to spend against council budget, spend 
against approved capital programme, performance against agreed saving targets 
and performance against Reshaping Services targets.   

 ICT 
In relation to ICT services, although the Corporate Assessment recognises that ‘The 
Council is developing a corporate vision for the ICT service that can inform the ICT 
and Digital Strategies’, the report highlighted in one of its proposals the need to 
complete work in progressing this vision and objectives so that the ICT Service can 
effectively plan and discharge its role as a corporate enabler. To date there have 
been a series of staff workshops delivered and we have attended 
seminars/conferences in order to identify best practice examples to inform the 
development of a Digital Strategy.  A draft Digital Strategy has now been developed 
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that acts as an overarching strategy outlining how we will utilise and maximise ICT 
and digital technology in order to reshape services and effectively manage our 
resources. The draft Digital Strategy contains 4 digital themes where each theme 
has its own lead officer. The lead officers have been responsible for undertaking a 
strengths, opportunities, weaknesses and strengths (SWOT) analysis to inform the 
development of an action plan. The supporting activities associated with the delivery 
of the Digital Strategy such as infrastructure and people skills will be incorporated as 
part of tranche 3 of the Reshaping Services Programme. The key enabler that sits 
beneath the Digital Strategy is the ICT strategy which currently remains in draft, 
pending agreement of the Digital Strategy.    

 Asset Management 
The Corporate Assessment recognised that we have improved our corporate asset 
management process, but identified that ‘work is needed to ensure that all property 
data, including compliance with building management standards and requirements is 
accurately recorded and monitored’. The Council is currently undertaking a public 
buildings compliance gap analysis to identify any shortfall in compliance. We have 
engaged with a company to carry out information gathering and collection and 
questionnaires have been sent to all managers to inform this process. 
 
The Corporate Assessment also takes into account the views of previous 
reviews/audit undertaken during 2015/16, as well as the views of the other 
regulators. Outlined below, is a summary of the work that was conducted by the 
relevant regulators during 2015/16. 
 
Project name Brief description 
Wales Audit Office Financial Resilience 
Assessment 

Review of the Council’s financial position 
and how it is budgeting and delivering on 
required savings. We concluded that 
‘Overall the Council’s financial 
arrangements are effective, but savings 
plans for future years need to be 
developed in more detail’. The report 
made 3 proposals for improvement that 
have been aligned to the Proposals for 
Improvement identified in the Corporate 
Assessment.  

Wales Audit Office Annual Improvement 
Plan Audit 

Review of the Council’s published plans 
for delivering on Improvement Objectives 
which confirmed the Council is complying 
with statutory requirements. 

Wales Audit Office Annual ‘Assessment 
of Performance’ Audit 

Review of the Council’s published 
Performance Assessment, which 
confirmed the Council is complying with 
statutory requirements. 

National Reports  The financial resilience of councils in 
Wales 

 Community Safety Partnerships 
 Income generation and charging 
 Council funding of third-sector 
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Project name Brief description 
services. Our priorities for 2017/18 
reflect these where appropriate  

Wales Audit Office Audit of Accounts Review the Council’s financial 
statements which concluded they give a 
true and fair view of its financial position 
and transactions. 

Estyn Monitoring Visit The Vale of Glamorgan Council was 
judged to have made sufficient progress 
in relation to the recommendations 
following the inspection of May 2013. As 
a result, Her Majesty’s Chief Inspector of 
Education and Training in Wales (Estyn) 
considered that the authority no longer 
required Estyn monitoring. 

CSSIW Performance Evaluation Report 
2014/15 

CSSIW’s review of the Council’s 
performance in both Adults’ and 
Children’s Services was in keeping with 
the findings of the Corporate 
Assessment. No formal feedback 
assessment was provided by CSSIW for 
2015/16, due to implementation of the 
new transitional arrangements relating 
the assessment framework aligned to the 
Social Services Well-being (Wales) Act.  

Welsh Commissioner review The Welsh Language Commissioner 
issued a Compliance Notice to the 
Council to the Council on the 30th 
September 2015, setting out the 
standards it must comply with, and the 
timescales. In response we have 
developed a Welsh Language Action 
Plan and consulted on the Council’s 
Welsh Strategy that incorporates the 
requirements of the Compliance Notice 
and will be reported to Cabinet in March 
2017.  

 
The WAO report identified 5 proposals for improvement in the following areas:  
 
Performance 
Management 
 

i. Implement proposed changes to the performance management 
framework, continuing to engage and review arrangements and 
ensure they focus performance reporting on the most important 
areas, make the connection between the activity undertaken 
across the organisation and outcomes achieved and provide 
members and senior officers with a more rounded view of 
performance by setting it in the context of other corporate 
factors. 
 

ii. Align the target setting process with the service planning 
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process, to ensure that targets are considered in the context of 
priorities and resources. 

 
Finance 
 

iii. Include detailed savings monitoring reports as part of wider 
budget monitoring reports, and identify those proposals that 
relate to the Reshaping Services Programme.  

 
ICT 
 

iv. Complete work in progress to establish a vision and objectives 
for the ICT service to enable it to plan and discharge its role as a 
corporate enabler. 

 
Asset 
Management 
 

v. Accelerate the gathering of buildings compliance data for 
properties under the Council’s control, and ensure it is recorded 
centrally. Thereafter, accelerate premises Managers/Duty 
Holders compliance training to ensure that all buildings comply 
with appropriate statutory, regulatory and corporate standards 
and are maintained at an appropriate level.  

 
 
Our progress in relation to these proposals for improvement, are monitored via the 
Insight Board on a monthly basis. The progress made to date in relation to these 
proposals for improvement is outlined in Appendix B - Insight Board Action 
Tracker. 
 
 


