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Executive Summary:

e The PSB launched its Well-being Plan on 22" May 2018. Since its launch partners have been
working to progress the Well-being Objectives set out in the Plan and the actions aligned to these

Objectives.

e To capture the progress made in the second year of the Well-being Plan the PSB have produced
an Annual Report in the form of a Sway report. The Annual Report gives an overview of the
progress that has been made by partners in implementing the four well-being Objectives and
activities detailed in the Plan and against the PSB’s priority workstreams.

e The Annual Report was considered by the PSB on the 10t July 2020 and is available here and will
be published on the PSB website.
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Recommendations

That Cabinet review the Vale of Glamorgan Public Services Board’s Annual Report
for 2019-20 and the progress partners are making in implementing the priorities set
out in the Well-being Plan.

That Cabinet make any recommendations to the PSB regarding the progress to date
and future focus of PSB activity in delivering the Well-being Plan.

That Cabinet considers how Council services can continue to contribute to the
successful delivery of PSB priorities.

That Cabinet refers this report to Scrutiny Committee (Corporate Performance and
Resources) for their consideration of the progress being made by the PSB to date
and make any recommendations to Cabinet for the future focus of PSB activity.

Reasons for Recommendations

To enable Members to consider the content of the Annual Report and progress
being made in the delivery of the Well-being Plan.

To enable Members to make recommendations to the Public Services Board.
To ensure that the Council continues to support the work of the PSB.

To ensure that appropriate scrutiny of the PSB’s Annual Report is undertaken and
the views of the Scrutiny Committee regarding future focus of work can be
considered by Cabinet.

Background

The Well-being of Future Generations (Wales) Act 2015 formally established
Public Services Boards (PSBs) in each local authority area in Wales. 'Our Vale' is
the Vale PSB and in accordance with the Act must contribute to the achievement
of the national well-being goals as set out in the legislation. The PSB must do this
by:

- Assessing the state of economic, social, environmental and cultural well-being
in the local area.

- Setting local objectives that are designed to maximise the PSB's contribution
within the area to achieving the national well-being goals.

- Taking all reasonable steps to meet these objectives i.e. through a Well-being
Plan which must be informed by the Well-being Assessment.

Corporate Performance and Resources Scrutiny Committee is the designated
committee for scrutinising the work of the PSB.

The PSB set four Well-being Objectives which provide the framework for its Well-
being Plan published in 2018. There are several short and long-term actions
which will be taken forward in an integrated way to achieve the four Objectives
and to deliver the PSB's 2050 vision.
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The PSB's four Well-being Objectives are:

1. To enable people to get involved, participate in their local communities and
shape local services

2. Toreduce poverty and tackle inequalities linked to deprivation

3. To give children the best start in life

4. To protect, enhance and value our environment

The Welsh Government’s statutory guidance Shared Purpose: Shared Future, sets
out that PSBs must prepare and publish a progress report on the work
undertaken towards meeting the well-being objectives on an annual basis. The
PSB’s Well-being Plan was published in May 2018. The PSB has now produced its
second Annual Report. The report sets out the progress that has been made in
the second year of the Plan and identifies areas of future work including need for
the PSB to consider the impact of COVID-19.

2. Key Issues for Consideration

2.1

2.2

2.3

2.4

The four statutory partners of the PSB: The Vale of Glamorgan Council, Cardiff
and Vale University Health Board, South Wales Fire and Rescue Service and
Natural Resources Wales, are providing the strategic lead on the PSB's Well-being
Objectives. Lead officers from across the PSB oversee the progress of the Well-
being Plan.

There is a recognition that many of the activities being taken forward by the PSB
will contribute to a number of local priorities and the national Well-being Goals
for Wales. In 2019 the PSB adopted a more integrated approach and agreed four
priority workstreams which cut across the four Well-being Objectives. These
priorities were agreed following a reflective workshop where partners
considered progress across all activities detailed in the Well-being Plan and
where collective action was most needed. Detailed progress against the four
priorities is provided in the Annual Report together with an update for each
action in the Well-being Plan. The Annual Report is available here.

The PSB’s 4 priority workstreams are:

Key Priority One -The Cardiff and Vale Move More Eat Well Plan led by the
Cardiff and Vale University Health Board.

Key Priority Two — Tackling Climate Change led by the Vale of Glamorgan Council
and Natural Resources Wales.

Pathfinder Project — Timebanking led by the Vale of Glamorgan Council.

Organisational Learning Project — Improving Engagement led by the South Wales
Fire and Rescue Service.

Details are included for each workstream on the background to the priority, what
the PSB has done, what the PSB has achieved and what the future direction for
this work is. A number of case studies are provided to illustrate the partnership
work and outcomes achieved to date. Case studies include: the PSB Staff Healthy


https://sway.office.com/3aK3brSxvi8ffK6u?ref=Link
https://sway.office.com/3aK3brSxvi8ffK6u?ref=Link

Travel Charter, the School Health Research Network, Early Action Together,
Glamorgan Smallholders Network, Vale Heroes and Community Safety.

2.5 Within the Annual Report the PSB sets out the robust evidence base that has
been developed using Power Bl to ensure information is easily available to
partners to inform the work of the PSB. Recognising the COVID-19 pandemic will
have a long lasting impact on our economic, social, cultural and environmental
well-being the report highlights some of the data that will be key for partners to
plan services. The data areas included are; demographics, education and the
economy, health and communities and environment and transport. Local data
analysis on these topics and the PSB’s response to the emerging data is set out in
the report. Work to further develop the evidence base will continue as we build
on the work undertaken as part of the Well-being Assessment published in 2017.

2.6  As part of the Annual Report process partners have considered and reviewed the
priorities for the coming year. The work undertaken in the second year of the
Well-being Plan has been considered together with the more recent changes due
to COVID-19. The four workstreams remain relevant for 2020-2021 and work will
continue to take them forward, however for each priority we will need to review
how the work is progressed and the scope of the activity. Partners responses and
opportunities to deliver the Well-being Objectives and priorities in 2020-2021 are
outlined in the report.

2.7 The PSB has also identified the need to improve how it involves Town and
Community Councils and children and young people in its work. It is also keen to
improve accountability and how it reports to relevant scrutiny committees. A
further area of work is planned with the Older Peoples Commissioner around
ensuring the Vale is Age Friendly.

2.8 The Annual Report sets out how the PSB has achieved good progress in delivering
its Well-being Objectives so far. This is the second year that partners have been
working together to deliver the Well-being Plan and the examples and case
studies included give a good overview of work undertaken. Although the focus of
the PSB has changed in recent months in response to COVID-19 the PSB
continues to plan for the future and to take account of all the learning and
experience developed across the partnership. The PSB are confident that by
working together, and by working differently it will continue to have a positive
impact on well-being in the Vale over the next three years of the Plan.

3. How do proposals evidence the Five Ways of Working and contribute

to our Well-being Objectives?

3.1 The Well-being of Future Generations (Wales) Act 2015 is about sustainable
development. The Act sets out a ‘sustainable development principle’” which
specifies that the public bodies listed in the Act must act in a manner which seeks
to ensure the needs of the present are met without compromising the ability of
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future generations to meet their own needs. In meeting their sustainability duty,
each body must set objectives that highlight the work the body will undertake to
contribute to meeting the seven Well-being Goals for Wales.

Through the PSB partners are working together to contribute to the national
well-being goals, adopt the five ways of working and improve social, economic,
cultural and environmental well-being.

4. Resources and Legal Considerations
Financial

4.1

Welsh Government have previously made funding available for the PSB in the
form of a regional grant to both Vale of Glamorgan and Cardiff PSB. However, in
light of the COVID-19 pandemic Welsh Government have reprioritised budgets
for 2020-2021 and there is no funding for the PSB for 2020-21.

Employment

4.2

There are no specific employment implications arising as a direct result of this
report.

Legal (Including Equalities)

4.3

There are no specific legal considerations arising as a direct result of this report.
Actions set out in the Well-being Plan will help to tackle the inequalities linked to
deprivation and to increase community participation and engagement. The work
of the PSB will contribute to the delivery of a more equal Wales, one of the seven
national well-being goals for Wales.

5. Background Papers
The Vale PSB Well-being Plan https://www.valepsb.wales/en/Our-Plan.aspx
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https://www.valepsb.wales/en/Our-Plan.aspx

Vale of Glamorgan Public Services
Board Annual Report 2019/20

Foreword

Thisis the PublicService Board’s second Annual Report which is being published in the midst of what
isa difficultand challengingtime forusall. The global COVID-19 pandemichas affected all of our
lives. Everything we do has changed; our homelife, how we socialise, how we work, our schools and
how we provide and access services. Itis true to say that in a few months the world hasbecome a
very different place.

This pandemicwill have along-lastingimpact on oureconomic, social, cultural and environmental

well-being. All of us will have been impacted by the pandemicand all of us will have reflected on
what the future may look like and what matters most to us as individuals and communities.

Some of the changesthat have been broughtin at speed and out of necessity have demonstrated
that as individuals, communities and organisations we have the ability and resourcefulness to meet
what for many of us will have been the greatest challenge we have faced. We have metthese
challenges by working together.

Thisreport details some of the achievements and work undertaken by the Vale PSB since July

2019. The reportalso highlights the benefits of workingin partnership. Thisreporttherefore shows
whatwe have achieved and perhaps more importantly it shows what we have learnt, itis on this
basis that we continue to planto work together for current and future generations.



| am proud to chair the PublicServices Boardand | am proud to work in togetherto deliverservices
that make a positive difference to ourlocal communities.

1 - ClIr Neil Moore, Chair of the Vale of Glamorgan PSB

PNt Zoe

Section 1: Introduction

The Vale of Glamorgan PublicServices Board (PSB) was established in April2016. The PSB brings
togetherseniorleaders from publicand third sector organisations across the Vale of Glamorgan to
workin partnership forabetterfuture.

The PSB setout its priorities forimproving well-beingin its Well-being Plan published in May 2018.
Thissecond Annual Report highlights the progress made in 2019-20.

More information aboutthe PSBand the Well-being Plan are onthe PSB website.

Throughoutthis report we have highlighted how we are embedding the five ways of worki ng across
the PSB and contributing to the national Well-being goals.

South Wales Police

National
Probation
Service

Town and Community Councils

o
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https://www.valepsb.wales/en/Home.aspx

The PSB continues to benefitfromthe advice and tools developed by Welsh Government and the
Office of the Future Generations Commissioner.

Partnersrecognise the need forthe PSB to continue to evolve and respond to local needs. This
includesfurtherexploration of how we can work with Town and Community Councils, improve
alignmentwith the work of the Regional Partnership Board tointegrate health and social care
services and how we can improve scrutiny and accountability in relation to the work of the PSB. We
will continue to progress this work in 2020/2021.

Some Town and Community Councils have aduty underthe Well-being of Future Generations Actto
show how they are helpingto work towards the PSB’s Well-being Objectives. Inthe Vale, Barry,
Llantwit Major and Penarth Town Councils come underthis duty. Theyare represented onthe PSB,
receive regularupdates at meetings of the Community Liaison Committeeand have beeninvolvedin
the development of the Move More, Eat Well Plan, the PSB Engagement Task and Finish Group and
timebanking. The PSBalso hopesto work with Town and Community Councils on tackling climate
change and recognises the significant work that has taken place locally.

Town and Community Council partners have set out the activities they are working towards in their
Annual Reports which are available through their websites:

e Barry Town Council

e Llantwit Major Town Council

e Penarth Town Council

Vv
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Big Ideas

This Annual Report details progress against the PSB’s four Well-being Objectives:

¢ Toenable peopletogetinvolved, participateintheirlocal communities and shape local
services

e Toreduce poverty andtackle inequalities linked to deprivation
e Togivechildrenthe beststartinlife

e To protect, enhance and value ourenvironment


http://www.barrytowncouncil.gov.uk/
http://llantwitmajortowncouncil.gov.uk/full-town-council/
https://www.penarthtowncouncil.gov.uk/
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In 2019 the PSB agreed four workstreams which cut across all four objectives and reflect the more
integrated approach beingtaken todeliver the commitmentsin the Well-being Plan. These
workstreams support each otherand are the key focus for PSB meetings. However, awide range of
otheractivities have also been taken forward during the yearinline with the PSB Well-being Plan
and these are also detailed within the report. The four workstreams are:

e Priority Project One: The Move More, Eat well Plan

e Priority Project Two: Tackling Climate Change

e PathfinderProject: Timebanking

e Organisational Learning Project: Improving Engagement

Many of our activities contribute to anumber of workstreams and objectives as well as the national
Well-being Goals. The approach we have developed is to focus on a number of key projectsand
workin a more integrated way e.g. we have explored how we can improve how we work with young
people by focusing on the topicof climate change. The learning from these discussions willalso
shape work on engagementand Move More, Eat Well. There are a number of common themes
raisedin our discussions with young peopleand with older people e.g. around transport, the
environment, community safety, having avoice and volunteeringand we will listen and respond to
these concerns.

A Wales of
vibrant culture
and thriving
Weish

Language

A Wales of
cohesive
communities




Section 2: Delivering Our Priorities
The next sections provides an overview of progress made againstthe PSB’s four workstreams:
e Priority Project One: The Move More, Eat well Plan
e Priority Project Two: Tackling Climate Change
e PathfinderProject: Timebanking
e Organisational Learning Project: Improving Engagement

At the end of this section we also provide an update on all the actions in the Well-being Plan.

Move More Eat Well

Background

Overall the Vale of Glamorgan is comparatively wealthy and many residents enjoy a high standard of
livinginasafe and attractive environment. Life expectancyisincreasingasis healthy life
expectancy, howeverthere are significant differences across the Vale, with those livingin more
deprived areas havingalower life expectancy. Datashows that like most of Wales and the UK there
isa needtomake healthierchoices aboutfood and to be more active. The PSB’s Well-being Plan
includesanumber of actions to supportthisincluding, promoting healthy behaviour messages,
expanding ‘Make Every Contact Count’, encouraging outdoor play, FoodVale and promoting active
travel. These actions contribute to all of our well-being objectives and will help to give childrena
goodstart in life and tackle healthinequalities.

Partners have worked togetherthroughthe Vale PSB, the Cardiff PSB and the Cardiff & Vale Regio nal
Partnership Board to develop aplanto ensure the populationis healthier by moving more and
eatingwell. The planbuildsonand brings togetherwork onthe School Holiday Enrichment
Programme (SHEP) and the Staff Healthy Travel Charterand a commitment atthe UHW and
Llandough Hospital sites that 75% of food sold to staff and visitorsis healthy. Italsoreflectsthe
progress being made by all partners to consider staff well-being.

What have we done



As part of the development of the plan arange of engagement activities helped toidentify ten
priority areas. The plan will contribute towork to give children agood start in life, recognises the

importance of the environment to our physical and mental well-beingand will be animportant tool
in helpingto tackle healthinequalities.

Commitmentsinthe planinclude:
e We will systematically improve the food and physical activity offerin education settings
e We will create an environmentand culture which supports healthy travel
e We will support people to become a healthy weight

The plan provides areal opportunity foramore preventative and integrated approach across the

region, achieving better outcomesforlocal people and contributing to all of the national well -being
goals.
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What have we achieved

The planisrelevantto people of all ages and, although publication has been delayed, work has
already begunto deliver priorities within the plan recognising that the pandemichas meant now
more than ever people may need help and support around healthy eating, accessing food and
stayingfitand active.

e Theaim of Food Valeisto provide ‘agood meal for everybody —everyday’ whilst supporting
local businesses and creating opportunities to connect. The website was launched in May
and isa valuable resource to advise people about where they can buy food and mealsand
alsoincludesadvice on healthy eatingand cookingonabudget.

e Duringthe pandemica huge amount of work has been undertakento ensure thatthose
mostin need canaccess food. The Council, schools, GVS and otheragencies like Age
Connects have worked togetherto ensure that food parcels are being delivered to those
who may not otherwise be able to putfood on the table due to financial or healthissues.

e Thepublichealthteaminthe UHB and the Council’s sports development and play teams
have regularly provided information and tweeted ideas about how people of all ages can
stay fitand active.


https://foodvale.org/

78.9% of children aged 4 -5
years old in the Vale are of a
healthy weight or
underweight

Adults in Wales active less than 30 minutes
in the previous week

24% 16-44 years old
35% 45-64 years old
47% 65+ years old

96% of people feel very
satisfied or fairly satisfied with
the overall appearance of play

facilities in the Vale

(27 very satisfied, 69% fairly
satisfied )

44% of children in Wales travel
to primary school by walking on

their own/ with other children/
with an adult




33% of children in Wales travel
to secondary school by walking
on their own/with other children

Future direction

The plan will be officially launched laterin 2020 but work will continue to ensure that partners can
supporttheirstaff and the local population to stay fitand healthy and to have more information
regarding a healthy diet. There will be aneedto rethink some of the approaches to how priorities
are delivered forexample around workin schools and the workplace and these will be part of
ongoingdiscussions as partners adopt new ways of working and engagement. Successful delivery of
this plan will lead toimprovementsinthe longterm health and well-being of ourresidentsand we
will continue toinnovate and adapt our ways of workingto meetthe challenge of encouraging
people to move more and eat well.

Tackling Climate Change




Background

The local environmentis ahuge asset forthe Vale with 60km of coastal path, beautiful countryside
and country parks and a significant agricultural economy. The Vale is abeautiful place tolive and to
visit butthis puts pressure onthe area as we balance our economic, social and cultural well-being
whilstensuring we respect the environment. The PSB’s Well-being Plan published in 2018 included
‘to protect, enhance and value our environment’ as one of four well-being objectives. Underthis
objective there are anumber of actionsincluding activities to green our estates, explore our
procurement policies, promote walking and cycling and to gain Sustainable Food Cities status.

In 2019 Welsh Government declared a Climate Change emergency, NRW supported the declaration
and the Vale of Glamorgan Council also declared an emergencyinJuly 2019. Alongside thisthe
Welsh Government has committed to achievingacarbon neutral publicsector by 2030 and to
coordinating action to help otherareas of the economy to make a decisive shiftaway from fossil
fuels, involving academia, industry and the third sector. In October 2019 the PSB agreed that tackling
climate change should be one of its priority workstreams as this would bring togethera number of

activities already being taken forward through the PSB and partnerorganisations and recognising
that more can be achieved by working together.

Achievingacarbon neutrality by 2030 is a huge task and will require partners to rethink the way we
deliveranumberof services and operations. The reduction of carbon emissions within the public
sectorand a transitiontoa low carbon economy takes aim at the three key areas which are;
buildings, transportand procurement. A key taskin understanding the scale of the issue is
understandingthe scale of the emissions from various sectors and within the control of

partners. NRW have undertakenthe Carbon Positive Project funded by Welsh Government to show
leadershipin how the publicsectorcan reduce its carbonimpact to tackle climate change.

2 - BBCldeas: How half a degree could change the world forever

What have we done

In December 2019 the PSB dedicated a meetingto discussing climate change and invited young
people fromthe Vale Youth Forum, alocal secondary school, Cardiff & Vale College and the UHB

Youth Board to discuss the issues withthem. The meeting covered arange of topics and three issues
in particularwere agreed as priorities;

e Toworkinpartnershipto promote more sustainableand ethical consumerchoicesincluding
how organisations procure goods and services

e To workinpartnershiptoreduce plasticuse and move towards more sustainable food
optionsinschoolsand within ourorganisations


https://naturalresources.wales/about-us/corporate-information/carbon-positive-project/?lang=en
https://youtu.be/oqMTm5S8FxY

e Toworkinpartnershiptoencourage publictransport use and to make iteasierforpeople to
use recognising the particular concerns of youngand older people. Areporton the meeting
isavailable here.

In February the PSB started to develop adraft Climate Emergency Charterandalsobeganplanninga
Community Conversation on Climate Change. This would enable the publicto getinvolvedin
shaping how partners respond to the climate change emergency and would resultinan ambitious
charter forchange inthe Vale. Thiswork will bring partners and the publictogethertoidentify the
priorities forthe Vale includingimmediate and longer-term actions recognising that change needs to
happen across our organisations and communities.

The PSB’s work on the Travel Charter, Foodvale, and the Move More Eat Well Plan will all contribute

to thiswork. In addition, the PSB Asset Management Group will have akey role in supporting work
to greenour estate and identify opportunities linked to the buildings and land we own.

http://twitter.com/statuses/1211794894123098112

http://twitter.com/statuses/1202658180641304578

http://twitter.com/statuses/1270307041316425728

What have we achieved

Significant work is already being undertaken by the PSB and below are just some examples of work
that partners are taking forward which is helping to deliver our Well-being Plan.

e The Vale of Glamorgan Council purchases 100% of its electricity from renewable sources and
has installed renewable generation such as solar panelsona number of corporate building
roofs.

e 67% of streetlighting, whichis over 10,000 units, have been converted to LED.

e NRW have completed acarbon calculatorand the natural resources ontheirland absorb
more carbon than the organisation produces.

e GVSrunan upcyclingscheme forother 3rd sector organisations.
e Cardiffand Vale College are piloting paperless working with their A level students.

e SWFRS have reducedthe needtotravel to multiple locations through increased use of
technology and co-location with Police and Ambulance colleagues.

e The UHB Orchard projectat Llandough Hospital aimsto create an ecologically resilient,

diverse natural environment supporting health and well-being for patients and the
community.

e Allelectricity at Welsh Government ssitesis supplied through arenewable only tariffand they
supportthe publicsectorto deliver carbon positive projects through investment and loans.

e Allnew Police buildings are equipped with motion sensor lightingand there isa push to
reduce single use plastic.

¢ The Council iscommittingtolow or zero carbon designsforschools delivered by the 21st
Century Schools programme (Band B). These schools aim to be some of the first schoolsin


https://sway.office.com/uyVUmVouEbvEKVbA?ref=Link
http://twitter.com/statuses/1211794894123098112
http://twitter.com/statuses/1202658180641304578
http://twitter.com/statuses/1270307041316425728

Walesto achieve net-zero carbonin-use and will be highly sustainable tolearninand learn
from.

¢ The UHB have developed andintroduced new digital platforms for clinicians to support
patients such as Attend Anywhere video consultations and phone consultations allowing
patients to attend a range of outpatientappointments fromthe comfort of theirown home.
This gives many patients amuch more convenient option forseeing theirclinician, avoiding
the needto leave home, travel and park on site.

e Variousschemesare beingconsulted on orbeingconsideredtoincrease the uptake of
Sustainable transportaround the Vale of Glamorgan. More information and examples on
sustainable transportinthe Vale can be found in the Healthy Travel Charter case study.
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Future direction

The global COVID-19 pandemichasled to many changesinhow we work, how we provide services
and how we live ourlives. These changes will make us consider whatto focus onto tackle the
climate emergency as we look to achieve asustainable climate and nature friendly recovery. We
have the opportunity to build on the gains made during the pandemicand recognise the huge
impact nature and the environment have on our physical and mental well-being.

As we develop our proposals forworkin 2020-21 we will review wherewe can have the greatest
positive impactand contribute to delivery onthe South Central Areastatement themes. The PSB
face the challenge of ensuring that the road to recoveryis green and that we work together to
ensure that the changesin behaviourthat we want to keep are supported. Forexample, retaining
elements of increased home working, online and video consultation services and areductionin car
journeys alongside development of alternative sustainable travel and changes to how we manage
our buildings, waste and energy use. In addition, we willneed to rethink how we involve peopleina
community conversationto ensure itis safe, meaningful and reflects changes resulting from the
pandemic.

Tackling climate change remains a priority for the PSB and in reflectingonthe learning overrecent
months, we can progress how we contribute to reducing and adapting to climate change and deliver
on our ambitionsforthe Vale.


https://naturalresources.wales/about-us/area-statements/south-central-wales-area-statement/?lang=en

‘Tackling climate change is not an issue which
can be left to individuals or to the free
market. It requires collective action and the
government has a central role to
making that collective action possible’

Minister for Environment, Energy and Rural Affairs, Lywodraeth Cymna
Welsh Government

Lesley Griffiths

Engagement

Background

‘To enable people to get involved, participate in their local communities and shape local services’is
one of the PSB’s four well-being objectives. Since the PSB was established in 2016 partners have
worked togethertoimprove how they engage, to share information and resources and to jointly
plan consultation and engagement exercises and to encourage people to getinvolved. Extensive
engagementand consultation was undertaken toinform the Well-being Assessment and Well-being
Planand partners have continued to work together. The PSB have agreed to worktogetherona
shared learning project toimprove engagement and thisis beingled by the South Wales Fire and
Rescue Service.



What have we done

There has been awide range of consultation, communication and engagement overthe pasttwelve
months. Detailed below are some examples of the work undertaken by the PSBto enable people to
getmore involvedinwhatis happeningintheirarea.

The PSB Task and Finish Group lead by South Wales Fire and Rescue Service has developed aninitial
engagementtoolkit that has been developed based on the work and discussions held by the
engagementtask andfinish group as partners continue to share best practice. An engagement
toolkithasalso been created forthe Vale Staff Healthy Travel Charter, the toolkit has been
developed and shared between partnersto encourage healthy and active travel. The toolkit links to
the principles of engagement that have been agreed by the PSB engagement group and through this

work partners continue to share best practice and engagement opportunities on the different
priorities being taken forward by the PSB.

The Creative Rural Communities (CRC) team have developed a Community Mapping Toolkit which
has been used widely inthe areawith supportfromthe CRC team. The community mapping process
isa way of bringingacommunity togetherto focus on the positives in the area, recognising that
everyone has somethingto offerand attemptto look at solutions to problems arising. CRC have
encouraged applicants of the Strong Communities Grant Fund to use the Community Mapping
Toolkit as a tool to demonstrate evidence and community buy-in of their projectideas. Itis
importantthatideas comingforward representabottom-up approach andinorder to getthe best
outcomes, the Community Mapping Toolkit provides them with the tools to demonstratethis. The
team have found that community groups have used the toolkit asa mechanismto betterinform
theirprojects and harness funding opportunities. Through the Strong Communities Grant Fund
application, applicants are required to demonstrate community need for their projectand those that
have therefore used the toolkitand embarked on some form of community mapping have scored
wellinthese sections.

Partners continue towork with and supportthe Vale 50+ Strategy Forum which ensuresolder
peopleinthe Vale have avoice. They have theirown website which is managed by a memberofthe
forum, siton a number of national groups, hold events and produce their own magazine the

Herald.

15% of people agreed they felt

they could influence decisions

affecting their local area (19%
in 2016/17)


https://www.valeofglamorgan.gov.uk/en/working/Rural-Communities/Evolving-Communities/Community-Mapping/Community-Mapping-Pilot.aspx
https://www.vale50plus.org/
https://www.vale50plus.org/herald/

26% of residents said they
would not attempt to influence a

decision made by the Council
(28% in 2016/17)

75% people agreed they are
able to access information on
the Vale of Glamorgan Council
in the way they would like to
(39% strongly agree, 36% tend
ot agree)

The PSB is also seeking further opportunities towork with children and young people which also
reflects our objective to give every child agood start inlife. In2019 the PSB piloted achildren's
rights toolkit which was produced by the Children's Commissioner. This helped toidentify the need
for the PSB to do more to engage with children and young people and in December 2019 a number
of young people were invited to a PSB meeting which focused on climate change. This providedthe
PSB with an opportunity to learn what young people thought about climate change butalso to
explore how young people could be more involved in the work of the PSB. In March 2020 a
Symposium was held at Cardiff City Football stadium and brought partners and childrenand young
people togetherto discuss how we create a child friendly Cardiff and Vale.

Engagementon proposals forimprovingthe care of frail elderly residents in the Vale was undertaken
inthe Autumn of 2019. A number of concerns were raised by the publicand partnersinrelationto
the proposals and changesto services at Barry Hospital. Inresponse to the concerns raised the
Cardiff and Vale UHB agreed to take action to build confidence in the frailty model and the future of
Barry Hospital before proceeding with further consideration of the future of the beds affected by the
proposals. It also made a commitment to prioritise work with partnersinthe local community, staff
and otherpartnersto develop proposals for the development of Barry Hospital as a Health and Well-
being Centre. This work has had to be paused to deal with the prolonged period of unprecedented
challenge from COVID-19 but the UHB will returnto this workinthe nearfuture, involvingall
stakeholdersin shaping the future of Barry Hospital.

The SaferVale Fundayis now a majoreventinthe local calendar. InJuly 2019 more than 1,000
people attended the free event which was held at the Emergency Services Station in Barry and
showcased the work of all blue light services. Arange of child friendly activities including abouncy



castle and a climbing wall helped to attract visitors who then had an opportunity tolearn more
aboutdifferent services and help shape anew community safety strategy.

nhw marw heb dwr glan ab

3 - Why are children's rights important? The Children's Commissioner for Wales.

http://twitter.com/statuses/1237058652323876869

http://twitter.com/statuses/1159109799726014464

http://twitter.com/statuses/1149990784478982144

Across Cardiff and the Vale of Glamorgan two Move More, Eat Well engagement workshops were
held onein Cardiff and one inthe Vale of Glamorgan during March 2019 to help develop the draft
Plan. Combined attendance was over 120 people, and included avariety of stakeholders and local
groups. The feedback and ideas generated in the workshops were gathered into 10 thematicareas
that were prioritisedin ajoint Cardiff and Vale PSBworkshop held in May 2020. Followingafurther
period of engagementonthe draft Planin Autumn 2019 the feedback was used to develop the final
version of the Plan that was ratified by Vale PSB early in 2020. A comprehensive communications
and engagement planis currently being developed for the Plan, which willaim to launchin Summer
2020. Publicengagement will be crucial to the success of our population moving more and eating
well.

What have we achieved

The above are helpingto establish arange of tools and resourcesto improve how engagementand
consultation are undertaken and are helping facilitate more joined up engagement across the PSB.

The PSB continuestotweetregularly about the work of the PSB but also work being undertaken by
partners, Town and Community Councils, the Future Generations Commissioner and others. These

are thenretweeted by partnerstoincrease theirreach and thisis helpingto raise the profile of the
PSB.

Effective engagementinvolving awide range of stakeholders has helped to shape anew Community
Safety Strategy forthe Vale and the Cardiff and Vale Move More Eat Well Plan. A willingness to listen
has also meant that the UHB will now review proposals for changesto services forthe frail elderlyin
the Vale, taking more time to testand build confidence in the model and work with stakeholders and
the publicto shape the future of Barry Hospital.

Work undertaken with children and young people overthe past twelve months and closerlinks to
the Youth Forum has helpedto shape ideas forthe community conversation on climate


http://twitter.com/statuses/1237058652323876869
http://twitter.com/statuses/1159109799726014464
http://twitter.com/statuses/1149990784478982144
https://youtu.be/7bF5s4J195I

change. Although thisworkisstill inthe developmentand planning stages,the PSBis committed to
ensuringthatchildren and young people are very much part of the conversation.

Successful events like the SaferVale fun day and the child friendly symposium help to build trustand
alsoto raise the profile of partnerships and the projects they support.

FoodVale continues toinvolve awide range of organisations and food providers and this has been of

vital importance towork taking place to meetthe needs of vulnerable people during the outbreak of
COVID-19.

4 - Move More, Eat Well Engagement

5 - Children's Rights Toolkit Engagement Workshop

Future direction

Buildingonthe work undertakento date the PSB agreed in February 2020 to undertake acommunity
conversation on climate change. The timingand approachto this conversation willneed careful
consideration as we adaptto new ways of working and involving people whilst ensuring that there
are arange of innovative ways for people to getinvolved.

In particular, the PSBwill need to consider how we engage with older residents and those who may
be less confidentorable to use online methods of engagement.

The Older Peoples Commissioner had been due to attend the PSB Meetingin April 2020 together
with the Chairperson of the Vale 50+ Strategy Forum to discuss an Age Friendly Vale. Aswe consider
how we make the Vale more age friendly we will need to take account of how recent changesin
response tothe COVID-19 outbreak have affected older people.



In February 2019 the PSB considered how young people could be moreinvolvedin theirworkand
they agreedto:

e Involve youngpeopleinthe work on climate change

e Considerhow we caninvolve young people in challenging us as part of the development of
the Annual Report

¢ Involve youngpeopleinhowthe Move More Eat Well Planisimplemented

e Considerhow Rights Ambassadors/otheryoung people can work with partner organisations
and provide more challenge.

¢ Inviteyoungpeopleto attend one PSB meetingayearand ask themto setthe agenda(e.g
link to local democracy week/Annual Report discussion)

As we take steps to be more child friendly and more age friendly we willneed to engage with the
local community to ensure we capture theirrecent experiences toinform future work. We have new

opportunities and new challenges and we need to work with the local community to respond to
them.

Our engagementactivities have cut across much of our work to date e.g. a new Community Safety
Strategy, the Move More Eat Well Plan, timebanking and work with children and young people. In

line with the five ways of working we will continuetoinvolve people in ourwork and to learn from
each otherand others about new and different methods of engagement.

(0,9 LS "



Timebanking

1RUUmMs

Background

The importance of volunteering and gettinginvolved in the community was recognised in the PSB’s
Well-being Plan under the objective ‘enable people to getinvolved, participate in theirlocal
communities and shape local services’. Partners made acommitmentto explore the potential of a
Vale wide/regional timebanking scheme and work has progressed to build on the successful scheme
which has been run by the Council’s Housing Department since 2018 whichis only available to Vale
Council tenants. Thisisa pathfinder project with the intention that the associated learning will be
developed and shared furthertoinform future projects.

The current timebanking volunteering scheme helps bring members of the community together
throughvolunteeringtoimprove their local areas, learn new skills, improve well-beingandin turn
earn a time creditvoucherto promote spendinthe local area and further afield. Latest figures for
April 2020 show the scheme has 527 members and they have generated over 5,387 hours of



volunteering time. Members report marked improvementsin their self-esteem, increased levels of
confidence, new skills and feelings of well-being.

6 - Timebanking in the Vale - Cwtch Cymru

What have we done

A successful workshop aimed at exploring the possibility of expanding the current timebanking
scheme towiderVale residents was held inJuly 2019 and attended by current volunteers, scheme
leaders, partners and wider stakeholders. The workshop provided the opportunity for stakeholders
to come togetherand share ideas, concerns and resources. Following the support forexpanding the
scheme inthe workshop the PSB established a Task and Finish Group. Group membership includesa
range of Partners who are workingtogetherto furtherexplore the practical methods and details of
expandingthe scheme to more residents.

The focus onincreasing volunteering has been highlighted and expanded uponinrecent monthsin
the response tothe current pandemic. Long standing volunteering organisationsand newly
established local community groups have come togetherwith local business and partners to provide
services tothose mostvulnerableinthe community. Partners are working together with the local
communityinanintegrated way to help promote and provide the volunteer services available
throughout the Vale as shown on the Vale Heroes website.

http://twitter.com/statuses/1156595934148648960

7 - Community Gardening Timebanking Project

http://twitter.com/statuses/1251908163856740352

What have we achieved


https://www.valeofglamorgan.gov.uk/en/working/Volunteering/Vale-Heroes/Vale-Heroes.aspx
http://twitter.com/statuses/1156595934148648960
http://twitter.com/statuses/1251908163856740352
https://youtu.be/N3vkzUw_-8s

e Theexpansion project has received £45,000 of Welsh Government prevention monies to
recruita new post to supportanddrive the work.

e Abusinesscase,job description and person specification have been developed, reviewed
and approved by the Task Group. These documents receiving Cabinet approval has been
delayed due to Cabinet meetings being postponed during covid-19. The documents will be
submitted for Cabinetapproval and recruitment willcommence when meetings resume.

e Thegroup has analysed the mostrecent WIMD 2019 data alongside otherdatasourcesto
help determine potential areas for further expansion to maximise the population benefits.

e Allknownvolunteering services and opportunities are publicised through Vale Heroes
website whichis regularly updated by Vale of Glamorgan Council and GVS.

e 78% of surveyedresidents taking partinthe current timebanking scheme reported an
increase in health, well-being and confidence.

Future direction

The expansion of timebankingin the Vale will progress further following Cabinet approval forthe
recruitment of the new timebanking officer post once meetings resume. However, partners are
continuingto promote and supportvolunteeringinthe local community. We hope to build on this
boostin volunteeringand continue the momentuminthe future to encourage as many residents as
possible to volunteer. By continuing to encourage and facilitate increasing volunteering
opportunitiesinthe longterm more residents will receive the associated health, well-being and skill
enhancing benefits.

As part of improving health and wellbeing,
WE HAVE




Well-being Plan Action Updates

The above reportsfocus on the PSB’sfour priority workstreams which bring togetherarange of
different activities. The PSB’s Well-being Plan details 31 actions which the PSB has committed to
take forward between 2018 and 2023 to deliverthe four well-being objectives in the Well-being
Plan. Progressagainst many of these actionsisincludedin the above progressreportsandinthe
case studieswhich featurelaterinthisreport. Afulleraccount of progress against each action can be
viewed in the stacks below.

Objective 1: To enable
people to get involved,
participate in their local
communities and shape
local services.

8 - E1. https.//participation.cymru/en/principles/

9 - E2. https://www.valeofglamorgan.qov.uk/en/working/Rural-Communities/Evolving-Communities/Community-
Mapping/Community-Mapping-Toolkit.aspx

https://foodvale.orqg/



https://www.valeofglamorgan.gov.uk/en/working/Rural-Communities/Evolving-Communities/Community-Mapping/Community-Mapping-Toolkit.aspx
https://www.valeofglamorgan.gov.uk/en/working/Rural-Communities/Evolving-Communities/Community-Mapping/Community-Mapping-Toolkit.aspx
https://foodvale.org/
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10 - E3. https://www.valeofglamorgan.gov.uk/en/working/Volunteering/Vale-Heroes/Vale-Heroes.aspx
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Objective 2: To reduce
poverty and tackle
inequalities linked to

deprivation.
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11 -D9.
https://app.powerbi.com/view ?r=eyJrljoiYzc5NDZKNTAtMjAyYNyOONjcyLl WESMGEtNWQ3Zj UzMWUxODU 11iwidCl6Im Uz OTlk
M2JiLTM4ZWQtNDY5NiOSMWNmLTc50DUxZGImNTVIYylsimMiOjh9



https://app.powerbi.com/view?r=eyJrIjoiYzc5NDZkNTAtMjAyNy00NjcyLWE5MGEtNWQ3ZjUzMWUxODU1IiwidCI6ImUzOTlkM2JiLTM4ZWQtNDY5Ni05MWNmLTc5ODUxZGJmNTVlYyIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiYzc5NDZkNTAtMjAyNy00NjcyLWE5MGEtNWQ3ZjUzMWUxODU1IiwidCI6ImUzOTlkM2JiLTM4ZWQtNDY5Ni05MWNmLTc5ODUxZGJmNTVlYyIsImMiOjh9
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12 - D15.
https://app.powerbi.com/view ?r=eylrljoiMDIOM;Y2NjQtOGVmOCO0YTqg2LTqyYjYtZiYzZmYyZmix ODUzliwidCl6Im UzOTIkM2Ji
LTM4ZWQtNDY5NiOSMWNmLTc50DUXZGImNTVIYylsimMiOjh9

D16. https://www.valepsb.wales/Documents/Healthy-And-Sustainable-Charter/Healthy-Travel-Charter-VoG-bilingual-final-
191008-1-English.pdf
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13-D17. http://www.foodvale.org/

Objective 3: To reduce
poverty and tackle
inequalities linked to
deprivation.



https://app.powerbi.com/view?r=eyJrIjoiMDI0MjY2NjQtOGVmOC00YTg2LTgyYjYtZjYzZmYyZmIxODUzIiwidCI6ImUzOTlkM2JiLTM4ZWQtNDY5Ni05MWNmLTc5ODUxZGJmNTVlYyIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiMDI0MjY2NjQtOGVmOC00YTg2LTgyYjYtZjYzZmYyZmIxODUzIiwidCI6ImUzOTlkM2JiLTM4ZWQtNDY5Ni05MWNmLTc5ODUxZGJmNTVlYyIsImMiOjh9
https://www.valepsb.wales/Documents/Healthy-And-Sustainable-Charter/Healthy-Travel-Charter-VoG-bilingual-final-191008-1-English.pdf
https://www.valepsb.wales/Documents/Healthy-And-Sustainable-Charter/Healthy-Travel-Charter-VoG-bilingual-final-191008-1-English.pdf
http://www.foodvale.org/
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14 - C19. https://www.valeofglamorgan.gov.uk/en/living/social _care/children and young people/Family-Information-
Service/Holiday-Activities-Programme/Home-Learning-Activities-and-ldeas.aspx
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15 - C20. https://www.valeofglamorgan.qov.uk/en/living/youth_service/Youth-Wellbeing-Service.aspx
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https://www.valeofglamorgan.gov.uk/en/living/social_care/children_and_young_people/Family-Information-Service/Holiday-Activities-Programme/Home-Learning-Activities-and-Ideas.aspx
https://www.valeofglamorgan.gov.uk/en/living/social_care/children_and_young_people/Family-Information-Service/Holiday-Activities-Programme/Home-Learning-Activities-and-Ideas.aspx
https://www.valeofglamorgan.gov.uk/en/living/youth_service/Youth-Wellbeing-Service.aspx
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16 - C23. https://safervale.co.uk/wp-content/uploads/2019/12/SVP-Public-Strateqgy-English-.pdf

Objective 4: To protect,
enhance and value our
environment.
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https://safervale.co.uk/wp-content/uploads/2019/12/SVP-Public-Strategy-English-.pdf

17 - Ev25. https://safervale.co.uk/wp-content/uploads/2019/12/SVP-Public-Strateqy-English-.pdf
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18 - Ev31. https://foodvale.org/

Section 3: Our Evidence Base

The PSB has developed arobust evidence base and has used Power Bi to ensure thatinformationis
easily available to partnerstoinformthe work of the PSB. This work has been supported by Welsh
Government grant funding which has enabled the PSB to make significant progress with this work. A
number of reports have been produced which build on the work undertaken as part of the Well -
being Assessment published in 2017. This work has again highlighted the differences experienced
across the Vale and partners will need to consider whetherthe coronavirus pandemichasincreased
these inequalities. Reports produced in 2019-20 include:


https://safervale.co.uk/wp-content/uploads/2019/12/SVP-Public-Strategy-English-.pdf
https://foodvale.org/

e WalesIndex of Multiple Deprivation (WIMD): A Vale perspective
¢ Inequalitiesinthe Vale
* Protected characteristicsinthe Vale

All reports are available on the PSB website.

Partners will continue to use the evidence base to plan services. Some of the datakeyto planning
servicesincludes:

Demographics

e Since 2008 the population of the Vale of Glamorganis estimated to have grown by 4.88% in
comparisonto 3.7% for Walesas a whole

e Accordingto 2018 based national population projections for Wales, overthe next decade

the Vale will experience the second largest population growth of all local authority areasin
Wales.

e Projectionsforchildren and young people and those of working age show asteady decline
overthe nextdecade.

e Between 2008 and 2018, the estimated population aged 65and overgrew by 17.6% and the

Vale shows the greatest projectedincrease in the population aged 65and over of all local
authority areasin Wales by 2038.

PSB response: The PSB is in the process of applying for Age Friendly status forthe Vale and will
work with the Vale 50+ Strategy Forum and the Older Peoples Commissioner. The Regional

Partnership Board has also continued to develop new services and ways of working to better meet
the needs of older people.

Embed://<iframe width="680" height="510"
src="https://app.powerbi.com/view ?r=eyJrljoiNTYxYjcxMj ItOThIZSOONzMwLWIKOTItNWIyNWI2NzU

1ZTBkliwidCl6lmUzOTIkM2JiLTM4ZWQtNDY5NiOSMWNmMLTc50DUXZGIMNTVIYyIsimMiOjh9"
frameborder="0" allowFullScreen="true"></iframe>

Education and Economy

One of the PSB’s well-being objectivesis ‘to reduce poverty and tackle inequalities linked to
deprivation’ and work undertaken with regards to WIMD and the Vale is helping partnersto have a
betterunderstanding of where projects and services need to be targeted.

e Three LowerLayer Super Output Areas (LSOAs) inthe Vale of Glamorgan are ranked in the
10% most deprived (1-191overall rank) areasin Wales. These areas are: Gibbonsdown 2
(105), Court 3 (142) and Buttrills 2(186).

¢ Since 2013 the unemploymentrate inthe Vale has beenfallingyearonyearandin 2019 the
unemployment rate was estimated at 3%.

e Pupilsinthe Vale have recorded the bestresultsin Wales forthe pasttwo academicyears
for those achieving Level 2inclusive at KS4.


https://www.valepsb.wales/en/Home.aspx

e An attainmentgap prevails between those eligible for Free School Meals (FSM) and those
not inachievingthe Level 2inclusive. In 2018/19 there was a 41% attainmentgap between
those eligible for FSMand those not.

PSB response:

e The global coronavirus pandemicis likely to have animpact on unemployment across the
United Kingdom. It could be that those areas of the Vale identified as experiencing higher
levels of deprivation could be disproportionately affected by increases in unemployment.
The PSB will need to monitor changes in the unemployment rate as we begin to move out
of the lockdown and consider what actions partners need to take in the short, medium and
long-term.

e The impactof the closure of schools for a prolonged period will need to be considered with

regards to children’s well-being and also educational attainment, and whether the
attainment gap widens.

Embed://<iframe width="680" height="510"
src="https://app.powerbi.com/view?r=eyJrljoiNjgzOGQONTAtMTcwOSOONTBjLWI5YjQtMzA5Mzg5N
WNKNDQ5liwidCl6lmUzOTIkM2JiLTM4ZWQtNDY5NiOSMWNmMLTc50DUXZGIMNTVIYyIsimMiOjh9"
frameborder="0" allowFullScreen="true"></iframe>

Embed://<iframe width="680" height="510"

src="https://app.powerbi.com/view ?r=eyJrljoiMmFhY2YyMTQtNzJmZi00Mzg3LWFmMZGYtYmZjNGFm
YTRiIOWFjliwidCl6lmUzOTIkM2JiLTM4ZWQtNDY5NiOSMWNmMLTc50DUXZGImNTVIYylsImMiOjh9"
frameborder="0" allowFullScreen="true"></iframe>

Health and Communities

Partners use a range of publichealth datato inform work with a particularreference to giving
childrenagood start in life and tacklinginequalities.

e Againsta numberof key publichealthindicators the Vale of Glamorgan records data
consistently abovethe Welsh nationalaverage.

¢ Defineddifferencesinthe health experiences are evidenced across the Vale of Glamorgan.

e At 23.72% the Vale of Glamorgan has the joint highest percentage of adults drinking above
guidelinesin Wales.

e Againstindicators such as Life Satisfaction Among Older People and People Who Feel Lonely;
however, datarecorded forthe Vale of Glamorgan is below the Welsh national average.

e SaferVale enabledvictims of domesticabuse toremainintheirown homessafely by target
hardening 82 propertiesin 2019/20. Of the 82, 62 provided evaluations which showed that;
90% feltsafer, 68% feltit stopped them goinginto refuge and 94% were happy with the
service.

e The numberof community safetyincidences reported hasincreased by 170% in April 2020
compared to the previous yearwith 415 of the 608 incidents being Covid-19related (68.3%).

PSB response:



e Research from the Office of National Statistics has evidenced that more deprived areas in
Wales have been more effected by the coronavirus than more affluent areas. As we move

forward it will be important that work continues in order to address the differencesin
health experiences between different areas of the Vale of Glamorgan.

* Partners will continue to take an evidence based approach and will work through Safer
Vale to improve community safety.

Embed://<iframe width="680" height="510"
src="https://app.powerbi.com/view?r=eylrljoiZjRmNzY4MDEtNDBmMIi00YjkOLThkNjYtZmJINWZkM2
MwY2I3liwidCI6lmUzOTIkM2JiLTM4ZWQtNDY5NiOSMWNmMLTc50DUXZGImNTVIYylsImMiOjh9"
frameborder="0" allowFullScreen="true"></iframe>

Environmentand Transport

Our environment continues to be one of our greatest assets and by monitoring key dataas well as

consideration of the information in the Area Statement we can have a betterunderstanding of how
our actionsimpacton the environment.

¢ In 2019 itwas estimated thatthere was a total of 61,600 workingresidentsinthe Vale and
slightly more residents are estimated to commute out of the Vale for work than live and
workin the Vale.

¢ The Vale remainsthe fifth highest CO2 emittinglocal authority in Wales, with residents

emitting 8.5tonnes of CO2 perresident, butemissions have reduced at a higherrate than
the Welsh average.

e Thelevelsofairquality, particularlylevels of NO2, Nitrogen Dioxide particulates, has been
decreasingyearonyearbut NO2 rates remain slightly higherthan the Welsh average.

e Higherlevelsof NO2are recordedinPenarth and Llandough and are also observedinthe
areas of the East of Barry that have beenidentified as more deprived in WIMD 2019.

PSB response: As we move towards recovery, there may be an opportunity for more innovative
approaches to reducing CO2 emissions around Wales and in the Vale of Glamorgan to be explored.
Partners are keen that recent changes to how we work that have benefited the environmentare
not lost as we start to return to a more business as usual approach. The data will help inform and
shape PSB activities to tackle climate change.

Embed://<iframe width="680" height="510"
src="https://app.powerbi.com/view?r=eyJrljoiODRIZmQ4MWMtNjA5NiOOMTZiLTgyNGItNjY4ZjY3ZDc

ANWY2liwidCl6lmUzOTIkM2JiLTMA4ZWQtNDY5NiOSMWNmMLTc50DUXZGIMNTVIYylsImMiOjh9"
frameborder="0" allowFullScreen="true"></iframe>

As part of the Annual Report process, partners have takenthe opportunity to considerthe priorities

for the yearahead. This yearit has beenimportantto considerthe work undertaken during 2019-20
togetherwith the more recent changes due tothe COVID-19 pandemic.

‘The world we are moving towards is not the pre-COVID world. We must adapt to a future with the
virus in it. In doing so, we should embed some of the more positive consequences of coping with the



disease such as: more sustainable ways of working and travelling, flexibilities for using IT in
businesses, services and education, and a stronger emphasis on voluntary and community

action.” Unlocking our Society and Economy: Continuing the Conversation’ Welsh Government,
May 2020

Responding to the Covid-19 Outbreak

The pandemichas had a significantimpact on how we work. As we move to a recovery stage and
further easing of some of the rules that came into force duringlockdown itisimportant that we
reflect on what has changedin a relatively short space of time.

The pandemichas brought with it a myriad of complex challenges for partner organisations. These
include turningthe Principality Stadium into a hospital, treating people who have COVID-19,
ensuring there are enough supplies of PPE, communicating vital publichealth messages, enforcing
new legislation, enabling staff to work from home, maintaining vital services like waste
management, establishing childcare hubsin ourschools and providing more services online.

We have alsodrawn a wide network of volunteers and across the Vale services have beenre aching
out to the most vulnerable to keep them safe. We have had pressures across our health and social
care servicesincludingin ourcare homes. We have seensignificantincreases in applications for
benefits andfinancial support forindividuals and businesses. There have alsobeenincreasesin anti-
social behaviourandincidents of domesticviolence. Theseare just some of the widespread
challenges which are without precedent and our staff have shown immense dedication, working
togetherto keep people safe and to keep vital services running.

Thislevel of service has been possibledue to the culture of team working which runs across our
services. Aswe emerge fromthe initial crisis and plan forthe future itis only by working together
that we can successfully moveintothe recovery stage and putin place the necessary

services. Already anew service for ‘Test, Track and Protect’ has been established bringing together
expertiseand resource from the Cardiff and Vale UHB, the Vale of Glamorgan Council and Cardiff
Councilina collaborative arrangement that will respond to the next phase of the pandemic.

Delivering our Well-being Objectives and Priorities

Each year as part of the Annual Report process the PSB takes stock of progressindeliveringitsfour
well-being objectives and priorities. As detailed within this report there has been progressin
deliveringall our objectives and work has been progressing against the fouragreed priority
workstreams, These cutacrossall ourobjectivesand reflectthe more integrated approach being
taken by the PSB.

Our four priority workstreams remain relevant for 2020-21 and work will continue to take them
forward but for each priority we will need toreview how the work is progressed and the scope of
activity. Forexample, the PSB will need to consider how we adapt our methods of engagementto
accommodate the need forsocial distancing. There isaneedto reflecton how we encourage more
people tovolunteerthrough timebanking whilst ensuring thatitis safe for themto doso. We will
needtoreflecton how we take forward work on climate change and again the best ways to engage
with people onthis. Finally, we will need to considerthe best way to deliver activities detailed in the
Move More Eat Well Planincluding work with schools.

The PSB had already identified anumber of changes it wanted to make which would strengthen and
enhance the work of the PSBand enable more peopletogetinvolved. Thisincludes:



e More engagement with Town and Community Councils

e Reviewinghow we approach scrutiny of the PSB

e  Workingwiththe Older Peoples Commissionerto achieve Age Friendly status forthe Vale
¢ Involvingyoung people moreinthe work of the PSB

The above remainrelevantand as we take forward our priorities we will need to consider how we
incorporate the above thereby increasing our engagement and accountability.

Regional Working

In the past twelve months there have beenanumber of conversations about how the PSB can align
work more closely to the Regional Partnership Board. This has alsoformed part of a review of
strategicpartnerships whichis being undertaken by Welsh Government and work undertaken by the
Wales Audit Office in the Review of Public Services Boards published in October 2019.

The outbreak of COVID-19broughtthe Vale PSB, RPB and Cardiff PSBtogetherto considerand plan
for the pandemic. Inaddition, the Move More Eat Well Plan has been developed regionally. The Vale
Travel Charter has builton work undertakenin Cardiff and jointworkis being undertaken on
communication messages. In addition, the change to the Police Basic Command Units (BCUs) which
brings Cardiff and the Vale into the same BCU islikely toresultin more work taking place across the
two areas. Partnerswill continue to work together atregional and local levelsin orderto address
theissues mostrelevanttothe area. The publication of the South Central Wales Area Statement will
also provide the opportunity tolook furtheratregional work.

PARTNERIAETH IECHYD & GOFAL CYMDEITHASOL INTEGREDIG
Caerdydd & Bro Morgannwg

’ ,
\J

Cardiff and Vale of Glamorgan
INTEGRATED HEALTH & SOCIAL CARE PARTNERSHIP

Planningfor the Future

A greatdeal of work has been undertaken to understand more about the inequalitiesin the Vale and

these are detailed throughout this Annual Report. Reports have been produced and are availableon
the PSB website.

Data from the Office of National Statistics and scientificresearch indicates that the elderly, those
with underlying health conditions or who are obese, people from the Black, Asian and Minority
EthnicCommunity and those livingin deprivation face greaterrisks from COVID-19. Inthe UK the
deaths of those who are the most disadvantaged are doublethe number of those who are least
disadvantaged. Age standardised mortality rates due to COVID-19in Wales show the mortality rate
inthe least deprived areas of Wales to be 53.12 per 100,000 compared to 103.13 per 100,000 inthe
most deprived areas. The age cohort with the highestrecorded number of confirmed COVID-19
casesin Walesis 50-59 with 19.9% of confirmed cases. People livingin disadvantage have a higher

rate of chronic conditionsincluding diabetes, heart disease and respiratory disease which are all risk
factors with COVUD-19.


https://naturalresources.wales/about-us/area-statements/south-central-wales-area-statement/?lang=en
https://www.valepsb.wales/en/Our-Evidence/Our-Evidence.aspx

In addition, the economic consequences of the pandemicwill be significant and partners will need to
considerthe immediateand long termimpactsin terms of employment, educational attainmentand
financial security. The increase in benefits claims, demand at foodbanks and the strain that the
lockdown will have puton people interms of mental health, domesticabuse, safeguardingissues
and people accessing GPs and other health services including delays in referral and operations will
needto be takenintoaccount.

As partners work togetherto put in place recovery plansitis critical that an integrated approachis
taken and throughthe PSB partners will be able to considerthe widerimplications of decisions they
take and how they may impact on different parts of the population and otherservices.

As the PSBtakes stock and reflects on progress made in delivering its well-being objectives, they will
alsoneedto considerthe changes madeinresponse to COVID-19, organisational recovery plans and
whatwe can learn from othersregionally, nationally and globally. We will take account of Welsh
Government guidance including, ‘Leading Wales Out of the Coronavirus Pandemic; A framework for
recovery which was publishedin April 2020 and ‘Unlocking our Society and Economy: Continuingthe

Conversation’ which was published in Welsh Government in May 2020.

Conversations will very much focus on the five ways of working and in considering what 2020-21
looks like forthe PSB, partners will ensure thatin line with some of the strategicplanning being
taken forward by the UHB that they remain covid ready, thatthey keep what works and embed
positive changes, that decisions are made for maximum benefit and minimise risk and that
appropriate alignmentand acceleration of changes are putin place.

The path to recovery will need to be confidentand steady. As we plan for what the PSBdoes now
and inthe future we need to work togetherand with the communities we serve. Work on tackling
climate change, encouraging people to move more and eat well together with work on engagement
and volunteering remain important butthe PSB will need to plan how thiswork is taken forward and
whatelse needsto be progressedinthe short, medium and longterm recognising we can achieve
more together.

‘We have the opportunity to build on what we’ve learned, to act now and create the Wales We
Need for the future.” Sophie Howe, Future Generations Commissioner for Wales, May 2020

The PSB will build on whatit has learned and partners will work together to meet the needs of the
community and improve social, economic, environmental and cultural well-being. How we work will

change but the PSB remains committed toimproving local well-being today and for future
generations.

‘We will need to plan our future as part of a
collective effort that recognises the
contribution that each of us can
OIS ssniverosionnsnson There is a lot of uncertainty
still ahead of us but we are confident that we
have the collective will and purpose to face
the future with confidence.’

%

Uywodraeth Cyerru
Vielsh Government


https://gov.wales/leading-wales-out-coronavirus-pandemic-html
https://gov.wales/leading-wales-out-coronavirus-pandemic-html
https://gov.wales/sites/default/files/publications/2020-05/unlocking-our-society-and-economy-continuing-the-conversation.pdf
https://gov.wales/sites/default/files/publications/2020-05/unlocking-our-society-and-economy-continuing-the-conversation.pdf

The following case studies demonstrate the widerange of work being undertakenin partnershipin
the Vale. These activities are contributing to the delivery of all of ourwell-being objectives and the

national Well-being Goals and highlight how we are embedding the five ways of workingin our
activities. Below are case studies on:

e PSB Staff Healthy Travel Charter
e School Health Research Network
e Early Action Together

e Glamorgan Smallholders Network
e ValeHeroes

e Community Safety

The Travel Charter is an excellent example of work being progressed in Cardiff and the Vale and is
contributingto the PSB’s objective to ‘protect, enhance and value our environment’. The Charter
brings togetheranumberof partnerstowork togetherand take a longterm view of the impacts of
our travel choices on out health and the environment. The approach beingtakenistointegrate a
range of activities underthe Charterand to send a very clear message about the importance of

changingour behaviourandthe need foremployers to engage with and support staff to make
healthiertravel choices.

Background

e lLaunchedinOctober2019, the Vale of Glamorgan’s PublicSector Healthy Travel Charter
forms a key part of work to 'promote walking and cycling for staff, residents and visitors
through shared messages and by providing facilities that enable active travel
choice' whichisa commitmentin PSB Well-being Plan.

e The Charter supports decarbonisation of transport by supporting active travel and public

transport use, and encouraging ultra-low emission vehicle use where private vehicles cannot
be avoided.

e The Charter alsorespondsto many of the issues detailed in the Director of PublicHealth’s
Annual Report 2017 ‘Moving Forwards: Healthy Travel for All in Cardiff and the Vale of

Glamorgan’.

e Work to deliverthe Charter’s 14 commitments brings togetherarange of initiatives being
taken forward by different partners and provides afocusfora more co-ordinated approach.

e The Charter formsan important part of the PSB’s co-ordinated responseto tackling climate
change and improving health and well-being across the Vale of Glamorgan.


http://www.cardiffandvaleuhb.wales.nhs.uk/sitesplus/documents/1143/DPH%20Annual%20Report%202017.pdf
http://www.cardiffandvaleuhb.wales.nhs.uk/sitesplus/documents/1143/DPH%20Annual%20Report%202017.pdf

Healthy Travel
Vale of Glamorgan

What have we done

PSB partners developed the Charterforthe Vale which built on work undertake n by Cardiff
PSB.

The 14 commitmentsinthe Charterfor2019-22 focuson publictransport, walkingand
cycling, communications and leadership, agile working and ultra-low emission vehicles.

In October 2019 partners came togetherto sign the Charterand committo reducing the
proportion of journeys commuting to and from work by car and to increase the take -up of
more healthy and sustainable travel options.

Otherpublicservice providers were asked to work with the PSBincluding Cardiff Airport who
are alsosignatoriestothe Charter.

A Vale of Glamorgan Healthy Travel Charter group has been established to take forward
work on the Charter. On 5th March 2020, the group joined with colleagues from Cardiff to
hosta communications and engagement workshop to develop innovative and shared
healthy travel messaging.

A Healthy Travel Wales website has been developed to bring together work on the different
publicsectorand business charterslaunched in Wales. The website brings together

information about why healthy travelisimportantand sets out detail about work being
takenforward.

19 - Partners signing the Vale Staff Healthy Travel Charter

What have we achieved

The increase inthe number of people working from home in recent months and having
online meetings has demonstrated thatitis possible tosignificantly change how we work,

althoughitisrecognisedthis hasbeen asa direct result of the pandemicratherthanthe
Charteritself.


https://www.healthytravel.wales/

Priorto the pandemic partners were already making changes, the Probation Service had
increasingly been using teleconferencing facilities and technology to support home working.
Within the police and NRW all frontline officers and staff have access to use laptopsand
smartphonestoreduce the needtotravel to offices. The Council was rolling out Microsoft
Office 365 to extend possibilities forremote working.

Many partners have recognised the importance of senior managers within the organisation
leading by exampleto demonstrate to staff that there are sustainable travel options.

A number of partnersincluding Cardiff Airport, the UHB, NRW, the Probation Service, Welsh
Government and Vale of Glamorgan Council have orare puttingin place Cycle to Work
Schemes.

Cyclingfacilities are in place and pool bikes available for staff to use e.g. NRW, South Wales
Police and Vale of Glamorgan Council.

The UHB fleetis movingincreasingly from purchased to leased vehicles (64%) leadingtoa
newer fleet with more efficientand lower emission engines.

A number of partnersincluding the UHB, NRW, Vale of Glamorgan Council and SWFRS are
trialling or developing business cases for having electricvehicles within their fleet and for
installing electricvehicle charging points.

Partnersincluding Cardiff Airport have promoted annual season tickets for publictransport
including details of the discounts available.

Organisations like the Vale of Glamorgan Council and NRW have policiesin place to reduce
travel or encourage more sustainable and active travel options through homeworking, lower
emission pool carsand applying atravel hierarchy.

The UHB have introduced ashuttle bus between UniversityHospital Wales and Llandough
Hospital which has reduced the need for staff to travel between the sites by car.

To support the delivery of the commitmentsinthe Charteran Implementation toolkit has
been developed, monitoring arrangements are in place and work has begun with Cardiff PSB
regardinga communications strategy.



In the Vale of Glamorgan air
pollution levels are

currently higher than the Welsh
average

An estimated 53 deaths a year
in the Vale of Glamorgan
are caused by harmful air

pollution.

Long term exposure to harmful
air pollution is estimated

to be responsible for 5.1% of all
deaths across the Vale of

Glamorgan and

Cardiff.



Over half (59%) of adults in the

Vale of Glamorgan are

overweight or
obese.

Future Direction

There have been a significant number of achievements since the Charter was launchedin
October 2019 howeveritwill be necessary to review some of these activities and some of
the work plannedin light of the COVID-19 pandemic.

Shared opportunities for staff to attend training sessions toimprove cycling skills and
confidence.

Launch of the electricbike hire schemein Penarth, run by Nextbike.
Development of charters forthe Third Sector and higherand furthereducation.
Staff continuing to work from home and more online meetings

Launch of a staff travel survey.

Greateremphasis on walking and cycling.

Signatory organisations asked whether they would like to voluntarily sign up to either
complete their Charter commitmentsin a quickertimeframe (e.g. 1yearratherthan 3), or
sign up to more ambitious commitments.



School Health Research Network (SHRN) Case Study

This work directly contributes tothe PSB’s objective to give every child agood start inlife. It
demonstrates the importance of takinga more integrated approach, recognising the connections
between good health and well-being and education. The partnership approach has been successful
ininvolvingall Vale secondary schoolsin the work and the findings are helping partners to consider
what preventative actions are needed and to planforthe longterm needs of pupils.

Background

SHRN is a partnership between Welsh Government, PublicHealth Wales, Cancer Research
UK, The Wales Institute of Social and EconomicResearch, Data and Methods (WISERD) and
Cardiff University andisled by the Centre for the Development and Evaluation of Complex
Interventions for PublicHealth Improvement (DECIPHer) at Cardiff University. Itis supported
locally by Healthy Schools teams in partnership with local authorities and stakeholder
groups.

The network aims to improve young people’s health and well-being by providing robust
healthand well-being dataforlocal, regional and national stakeholders and schools,
facilitating the translation of school health and well-being research evidence into practice
and building capacity forevidence informed practice within the school health community.

Vale Healthy Schools hasworked in partnership with the Council’s Learning and Skills
Directorate and SHRN to ensure a holisticlocal approach.

All 8 Vale secondary schools are part of the network taking part in the survey roundsin 2017
and 2019.

Following participationin the survey, schools receive their own bespoke datareport,
followed by a reportforthe Local Authority.

Participation ratesin 2017 — 75% Years 7-11 (5547 pupils). Participation ratesin 2019 — 71%
Years 7-11 (5603 pupils)

Use of SHRN data and researchis wide rangingincludinginforming actions at school level
such as development of Healthy Schools plans, PSE curriculum and pupil voice. Stakeholders
including Healthy Schools, local authorityand supporting organisations use SHRN datato
inform policy, resources and future planning.
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What have we done

Partnership of SHRN and Vale Learning and Skills have supported schools to complete the
surveys —includinginitial profile raising of the importance of the data, regular contact with
link teacher, respondingto queries, liaising with colleagues in SHRN. SHRN is a standingitem
at termly PSE meetings andis widely discussed.

Vale Healthy Schools have supported the analysis of school level dataand the development
of a bespoke action plan.

Vale Healthy Schools and Vale Learning and Skills organised a Youth Consultation Eventin
March 2019 with the aim of digging deeperinto the local data, including areas of concern
and developingaction plans. This event was supported by arange of relevant stakeholders
and attended by 54 staff and teachersfrom 5 Vale secondary schools.

Followingthe success of the Youth Consultation event, colleagues from DECIPHer
approached Vale Healthy Schoolsto arrange an eventin November 2019 at Cardiff
University using pupil voice to create national pro-formas for dataresponse. This event was
attended by 7 Cardiff and Vale secondary schools.

Schools are currently being supported (where possible due to Covid restrictions) to analyse
theirdata fromthe 2019 surveyround. Vale Learning and Skills and Vale Healthy Schools are
commencinganalysis of local authority level data, including comparisons with 2017 dataset.

What have we achieved

AllVale schools are part of the SHRN network and are able to compare data from 2017 and
2019. All schools have developed theirown action plans following 2017 data including
amendments and additions to the PSE curriculum, identification of particular well-being
issues and updating provision for certain topics such as RSE and staff well-being.

Consultation with pupils has allowed local responses including identification of specific
issues whichinclude not eating breakfast, school related stress and excessive use of screens
late at night.

SHRN isseenas a priority forevery school and within Vale Council. Itisinforming decisions
at seniorlevel within schools and guides health and well-being aspects of School
Improvement Plans. It also informs planning for the Welsh Network of Healthy Schools
National Quality Award achievement.

The Vale Healthy Schools team and a locally identified ‘best practice’ school have been asked
to presenttheirlocal work at national SHRN events for two years running.



e Throughthe Youth Consultation Eventand corresponding advice and supportto all schools,
pupil participation in responding to school datais seen as of prime importance. Schools have
alsobeen encouragedto share theirdatawith the whole school community.

e Data has beenused nationally and locally by key stakeholders and for training and
communication with schools, partners and School Governors.

e PrimarySchools are also fully aware of the data and have been encouraged to ask their link
secondariesto share theirfindings toinform their own planning.

20 - School Health Research Network Overview

Future direction

e Allfuture plansare dependant on timingand nature of school return and official re -
commencement of Welsh Network of Healthy Schools Scheme. Work is ongoing, where
possible, andincludes:

e Supportingschools with analysis of their dataset from mostrecent survey, including
development of action plansin response.

e Analysisoflocal authority level datatoinclude trends from 2017-19. Identification of specific
issueswill guideaction planning.

e Communication of findings of analysis with key stakeholdersincluding Well-being Leads, PSE
leads and Vale Healthy Schools Partnership Group.

e Continued workwith all SHRN/ PSE leads to respond to data, includinginvolvement of
pupils, staff and wider school community.

e Continuedworkwithlocal, regional and national Welsh Network of Healthy Schools
colleaguesto planresponse to SHRN dataand research.

e  Workingto ensure responses contributeto developmentand implementation of new
curriculum, particularly Health and Well-being AoLE.

e Continuedliaison with SHRN lead in DECIPHerto develop national and local strategies
including a consistentapproach to responding to data across Wales.

e Continued worktocommunicate national SHRN research findings.


https://youtu.be/5rz5XfoZKxs

Early Action Together Case Study

This case study highlightsthe importance of partners working togetherto meetthe complex needs
of some of our mostvulnerable residentsandis a key projectin our work to ‘give every childa good
start in life’. This project hastaken a great deal of planningto ensure that partners have a shared
vision and outlook and that processes are integrated to provide abetterservice tothosein

need. Preventionisakey part of this project which recognises the need to support people who may
sufferlongterm effects from any ACEs they may have experienced. The case study focusesonthe
jointwork that has been undertaken to develop a multi-agency approach and which will now be
launched laterthisyear.

Background

South Wales Police secured funding to run a national projectfocussed on partners working
jointly to problem solve to ensure that vulnerable people get the helptheyneedandin
doingso reduce ‘preventable’ predictable demand.

Through a partnership approach: Working Togetherto Build Resilience through a Public
Health approach to Policing and Criminal Justice in Wales PublicHealth, Police, local

authorities and the Criminal Justice Partners are working togetherto bringabout system-
wide change toimprove the quality of life, well-being and safety of people livingin Wales.

The National Early Action Programme is seen as contributingto a wider future generational
ambitiontoreduce Adverse Childhood Experiences in Wales. As part of that ambition the
South Wales programme is focused on creating a new first contact to intervention ‘system’,
which responds to vulnerability differently from the current ‘system’ with partners agreeing
to work to a shared purpose and to design and align strategicand operational practice,
processes, procedures and policies.

The aim of the projectisto ensure thatat every contact ‘good enough’ informationis
captured so that whenrequired other professionals are able to make ‘good’ informed
decisionsto signpost, support orsafeguard by the quickestroute.

Partnersinthe Vale of Glamorgan have worked togetherto develop a multi-agency

approach that will meetthe needs of some of the most vulnerable peopleinthe Vale.
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What have we done



e Established alocal multi-agency operational EAT group to advance the aims of the
programme followingasimilarapproach to how work is being taken forward across South
Wales.

e ACEawarenesstraining has been delivered to more than 140 staff across partner
organisations resultingin aworkforce thatis supported and confidentin understanding how
to engage and problem solve and thatis able to assist and supportvulnerablepeoplein
need or crisis.

e Developedadditional information to assist multi-agency staff and made itavailable on the
DEWIS website.

e Mappedthe demandforservices and existing processes together with relevant dataand
evaluationstoinformlocal delivery.

e Createdan evidencebase of relevant datato support the projectand help future monitoring
and evaluation.

e Undertakena Dip Sampling exercise to identify the level of Public Protection Notices (PPNs)
receivedinthe Vale of Glamorgan Council and explored links and similarities with local
domesticabuse coordination (DARC) and Anti Social Behaviour.

e Developedan EAT process map for the route of a PPN through the Vale of Glamorgan
systemand a PCSO demand flow chart forreferrals.

e Established an email referral system direct from frontline Police to the Families First Advice
Line for follow up.

e Devisedadutydecision making document.

e Exploredand piloted a PCSO sitting within the Vale’s Information, Advice and Assistance
arrangements for Children and Young People Services (Families First Advice Line, FACT
(Team Around the Family), and Children’s Services Duty Team) and in partnership with
Community Safety services (ASB, DAARC).

21 - Adverse Childhood Experiences

What have we achieved

e Adaptedthe ‘Early Action Together South Wales Programme —Guidance’ forthe operation
of a ‘First contact to Intervention’ Pilot.


https://youtu.be/XHgLYI9KZ-A

e Resourcesare beingredirectedto provideagreaterfocus on prevention activity withaview
to achievingasystemwide change inthe future.

e Extensive work has been undertaken to promote aculture of sharinginformation across
relevant organisations.

¢ The capability of frontline staff across organisations has been enhanced and a triage/
assessment capability has been created.

e Neighbourhood policing has beenintegratedinto an Early Intervention Hub with appropriate
governance and reporting structuresin place ensuring clarity about roles and functions.

e The ACE awareness trainingisincreasing confidence and capacity to both work with
predictable demand andinthe wider ‘system’. This will improve responsiveness and will also
increase staff well-being, reduce sickness/’wastage’, reduce ‘rework’ and duplication,
increase publicconfidence and mostimportantly provide better services to the publicat
earliest point of contact.

Future direction

The Early Action Together programme isin the early stages of development and evaluation of its
impact has been designed and approved and in March 2020 it was due to be implemented including
the piloting of a digital solution directing non-safeguarding matters directly tothe Vale’s Families
First Advice Line.

An evaluation process has been putin place which will include consideration of:
e |fpredictable demandisbeingroutedtothe right place atthe earliest point.
e Thelevel of responding officer confidence in signposting for Early Intervention demand.
¢ The effectiveness of co-operational working at different stages.
e Thevalue of Police resource (PCSO) within the Early Intervention arrangement.

e Ifthereisareductionin ‘preventable’ predictable demandtoavoid people usingthe wrong
resource or service, orreturning or escalating needs because of afailure tomeetthat need
at the earliest point.

It is envisaged that work onthis project will resume assoonas itis safe and practical to do so, and
partners remain committed to taking this work forward.

The Glamorgan Smallholders Networkis an excellent example of how, with the support of the
Creative Rural Communities team, it has been possibleto create a strongand viable network. Thisis
inline withthe PSB’s objective ‘to enable peopleto getinvolved, participatein theirlocal
communities and shape local services.’ The network has the potential to make areal differencefor
those involved and for many in our rural communities who may otherwise feel isolated. The PSBhas
worked with the network through FoodVale and recognises the importance of groups like thistothe
local community and the economy.

Background:



It was recognised thatit was a difficultjob being asmallholder, it can be socially quite
isolatingand difficult to share best practice.

Smallholdersfeltthatthey are often seenas ‘hobby farmers’ whichisn’ttrue, they are still
required to meet many of the same regulations and requirements as large farmers but
withoutthe same support network.

The ideafor establishinganetwork initially came from three smallholders who wanted to
establish anetwork and approached Creative Rural Communities (CRC) to secure some seed
funding to make the relationships and networking more formalised.

This led to the establishment of the Glamorgan Smallholders Networkin 2017.
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What have we done:

The network has been established by energised individuals who have taken forward the
project. Whilst CRC have convened some useful meetings much of the impetus has been
provided by the networkitself.

The network hold regular monthly meetings at venues across the Vale of Glamorgan.
Meetings oftenincludea guest speakerdiscussing atopiclikely toimpact the smallholdings.
20-25 smallholders regularly attend these meetings.

One of the underlying objectives of the networkis to reduce isolation amongst the
smallholder community and to improve the effectiveness of their operations. This has been
progressed forexample, by investigating joint purchasingto help reduce costs and to
improve the scope forrevenue potential.

The group is now formally constituted and has just received some further funding support
from Cywain to take forward its plans for joint marketing. The network sees this as a big step
and part of the potential journey towards branding.

The network has established a strong social media presence by developing theirown
Twitter, Instagram and Facebook page. The Twitteraccount has over 170 followers and the
Facebook page has received circa 7,000 hits.

Glamorgan Smallholders had an allocated budget of £764 against whichit pulledin matched
funding.

The project expanded due to significant volunteer time from the network, allowingitto
increase activity/ scope as shown by the network being part of the marquee at the Vale
Show.



22 - CRC Food and Farming Future for the Vale Event 2019

What have we achieved:

¢ Thenetworkhad a trade marquee at the Vale of Glamorgan Show where it won the award
for besttrade tent.

e Arepresentative fromthe network now sits on the committee forthe Royal Welsh
Agricultural Show, and the Vale of Glamorgan has been chosen asthe ‘showcased’ areain
2021. Thiscould be an importantstep. The group are also goingto be represented atthe
Welsh Smallholders Conference.

e Thenetworkhas workedtogetherto developed furtherplans such asthe idea of havingits
own caravan which could provide mobile accommodation and office for smallholders
travelling to showcasing events, howeverthisis funding dependent.

e The networkfeelsthatcontinued CRCsupportinterms of going through grant application
processes remainsimportantand highly valued.

e It continuestodevelop plansfora specificsmallholders brand, working with a marketing
agency.

¢ Thenetworkwasvery clear that the benefits provided in terms of the personal development
of those individualsinvolved should not be overlooked. Itis akey outcome of the project.
The transformation of some individuals, often workingaloneandina rurally isolated
environment, has been notable. Some individual’s lives have been transformed through
theirinvolvementin the network.

¢ Amanda Davies LAG Chair —Vale of Glamorgan “This projectis a prime example of how
LEADER funding and officer support has had a greatimpactin a rural community, with a
small amount of seed funding and a lot of support and encouragement this network has
become a valuable resourcein our local community. Aside from the practical advantages of
sharing equipment and labour, the positive impact on tackling social isolation has been
remarkable.”


https://youtu.be/iWJtlZy4eSg
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Future direction:

e The network continuesto grow to bring more local smallholders togetherinthe Vale of
Glamorgan throughits social media posts, meetings and events.

¢ Followingonfromthe recommendationsin the study, the Vale of Glamorgan Council and
Bridgend County Borough Council are now working closely togetherto determineasuitable
site fordevelopmentinthe region. Each are exploring funds to develop further planswhen a
site has beenagreed upon, and building costs have beenidentified.

Vale Heroes Case Study

Vale Heroesis directly contributing to the PSB’s objective ‘to reduce poverty and tackle inequalities
linked to deprivation.’ Itis also facilitating community participation and helpingto give children a
betterstartinlife. Through Vale Heroes partners are working togetherto enable some of our most
vulnerable residents to access food and other essential supportand services. Thisworkreflectsa
more integrated approach by partnersto meeting needs within the community and to preventing
people experiencing greater disadvantage or distress. Inthe longterm it will be importantto build

on thisworkand to work with the third sectorand community groups to reach those who need
support.

Background

e The coronavirus pandemichas broughtabouta veryreal need tofind ways of supporting
some of our most vulnerableresidents. Some residents have been advised to shield and not



leave theirhomesforshoppingorto collect medication and risk being socially isolated.
Others have found themselves impacted by changesin their financial situation.

e There has beenahugeinterestfrom the communityinsupporting others. This upsurgein
the desire tovolunteerhas been supported by GVS and the Council who have looked to
harness this community action to supportresidents.
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What have we done

¢ Vale of Glamorgan Council and GVS have worked togetherto establish Vale Heroes as a
searchable database forresidentsin need of support with vital help such as food delivery,
prescription collection and befriending.

¢ The Council have established the Crisis Support Team, bringing together Social Services,
CustomerRelations and repurposed colleagues from across the Council to provide advice
and access to servicesforthe mostvulnerable residents.

e Broughttogetherinformation onvolunteering, shoppingservices, local community groups,
shieldingand online servicesin asingle place.

e Soughtdonationsfrom businesses and charitable foundations to support the work of
Heroes.

e Worked across Council departments, the third sectorand with ourregistered social landlord
partnersto design a process for contacting shielding residents who may need additional
supportand assistance.

e Made links withthe FoodVale partnership, to focus the partnership’s new website on the
availability of food from a variety of producers and suppliers across the county.

e Celebrated National Volunteering Week by thanking volunteers publicly through aletter
fromthe Leaderand prominentroad signs as part of the significant campaign GVS have run
to recognise the essential work of volunteers.

http://twitter.com/statuses/1256659723601932289



http://twitter.com/statuses/1256659723601932289
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23 - Thank you road markings across the Vale

24 - The Crisis Support Team
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during the 2020 Covid19 crisis /
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http://twitter.com/statuses/1253670413370040323

What have we achieved

Spoken with over4000 people who’vereceived ashielding letter from Welsh Government or
who have contacted the Council in crisis seeking support.

Arranged nearly 500 food parcels to be delivered each week by Welsh Government to
people who are shielding.

Signposted people to support for befriending, shopping or prescription collection by GVS (via
a network of community groups), Age Connects and the Vale Food Bank.

Established the Vale Heroes Crisis Support Grant to offergrants of upto £3,000 to
Community Groups, the Voluntary Sector, Town and Community Councils and eligible
businesses towards the cost of initiatives within the Vale that help members of the
community severely affected by the COVID-19 pandemic.

Secured significant donations from Admiral to support the Food Bank who have seen a 94%
increase indemandyearonyear (April).

Secured a significant donation from the Waterloo Foundation to expand the food parcel
scheme inthree hub schoolstoreach more vulnerable children and theirfamilies forlonger.

Future Direction

Vale Heroes has shown the power of partnership working and the benefits of bringing
togetherthe resources, knowledge and networks of organisations like the Council and GVS.

There isfurther opportunity to expand on thisinthe future, with voluntary groups being
linked with people in need of support.

The work of Safer Vale demonstrates the benefits of involving the local community, workingin
partnership and taking a more integrated approach. The work undertakeninterms of developing the

new strategy encapsulates both longterm planning and the need for preventative approachesin
orderto keep ourcommunities safe.

Background

The work progressed through SaferVale and its Community Safety Strategy forms part of the

PSB’s work to ensure ‘Individuals, families and communities are safer, stronger and more
resilient.” whichisacommitmentinthe PSB Well-beingPlan.

The SaferVale Partnership was established in 1998 to enable agencies to work better
togethertotackle crime and disorder. The partnership brings both services and the

community togetherto tackle crime and disorder, as well as the fear of crime and disorderin
the community.

Key organisations within the partnership include; The Vale of Glamorgan Council, South
Wales Police, Cardiff and Vale University Health Board, Wales Probation Trust, Glamorgan
Voluntary Services and South Wales Fire and Rescue Service.



The Partnerships missionisto ‘Work togetherto preventandreduce crime and disorderand

improve publicperception, well-being and community safety forthose who live, work and
visitthe Vale of Glamorgan’.

There were 10,573 recorded
crimes in the Vale
between May 2018 and April
2019. This is the lowest rate in
South Wales.

The average number of
services involved with high risk

domestic abuse victims at any

one time is 6.

There were a total number of
772 victims
of ASB for 828 referrals
received in 2019-2020

What have we done:

Throughoutthe summerof 2019 partners came togetherto consult with key stakeholders
and members of the publicacross the Vale on the draft SaferVale Partnership Safety. The
final version of the Strategy reflected the needs of the local communities gained through

engagementfeedback. The final Safer Vale Community Safety Strategy 2020-2023 is
available here.


https://safervale.co.uk/wp-content/uploads/2019/12/SVP-Public-Strategy-English-.pdf

The strategy for 2020-2023 identifies 4 key priorities that outline how the Partnership will
work togetherwith the community to reduce crime and disorder and reduce the fear of
crime and disorderinthe Vale overthe nextthree years;

- Work to preventand reduce crime and anti-social behaviourto keep people who live, work and
visitthe Vale safe and free from the fear of crime.

- Improve the way we connect with, involveand inform our communities to increase awareness, the
feeling of belonging and positive community cohesioninthe Vale.

- Work to safeguard the mostvulnerablein our community.

- Strengthen partnership working to improve efficiencies and problem solving.

SaferVale have strengthened the cross partnership approach to ensure partners are able to

supportthose who are the mostvulnerable inthe most effective and efficient way possible.
This can be seeninthe Partial Order Close Case Study.

The partnership prepared forthe increase in service use expected as aresult of the COVID-
19 lockdown ensuring the service became more flexible, agile, accessible online allowing
partnersand the local communitiestowork collaboratively to supportincreased numbers of
vulnerable people.

Partial Closure Order Case Study

H came to the attention of the ASB Team following

referrals from officers who had attended the property

after calls of complaints regarding shouting screaming

and loud music. There was also reports of lots of pe

coming and g¢

- (=

ing to the pro

perty.

The ASB team issued H with both a Stage 1 and Stage 2
all the while liaising with all the other departments and
organisations working with H to develop a full picture
of H's case and circumstances.

Although the Stage 2 resulted in fewer issues in the

beginning, the problems gradually started to back up

needed to be done to resolve the problems. Housing

stated they were at the stage of going for eviction on H if

nothing changed due Lo rent arrears ¢ e state of the
property. It was established from Pobl that H was a
hoarder and could not manage a property which was

making his anxieties worse.



What have we achieved:

H was Issued an Acceptable Behaviour Contract. Extra
support was given and appointments with MH FORT
team were arranged to help reduce some of H
anxieties.

Complaints continued coming through and further
investigation identified that H was being taken
advantage of by other individuals who were making use
of H's property, causing problems while there and
taking money and other items.

The ASB team decided to go down the route of a Partial
Closure Order, which denies individuals access to a
property to everyone aside from the person who lives
there and any services that are needed to support that
person. The team worked with H and the other
necessary partners to secure agreement to apply for
the order. The ASB team, Housing and Legal services
attended Cardiff Magistrates and were granted a 3-
month Partial Closure Order on the property,

This was served and placed on the entrances into the
block of the flat. The neighbours were informed so that
they could notify if there were any further problems or
breaches of the notice. Police Officers and Police
Community Support Officers were also made aware so
that they could patrol the area and make checks.

Whilst the Partial Closure Order was in place there was a
breach which resulted in the offender being summoned
to court where he received a warning and fine for
attending the property. This was a successful
deterrent to other individuals and provided evidence
that the order was being enforced and that breaching
was an arrestable offence,

The team have been able to work with H and Supporting
People to look sl securing alternative more suitable
accommodation.

SAFER VALE




The final version of the Safer Vale Community Safety Strategy was presented to and
approved by the Vale PSBin February 2020.

In response tothe COVID-19outbreak the partnership have strengthened its online

presence as a way of continuing to engage with the publicthrough social mediaaccounts
and a ‘latest news’ section updated on the SaferVale website.

A number of partners have promoted support services available to victimsin the local
community encouragingthemto reach out through social media channels. The SaferVale
Twitteraccount now has over 700 followers and regularlytweets local information, advice
and contact numbersforthose inneed of help.

http://twitter.com/statuses/1266007393378459651

http://twitter.com/statuses/1252904424747515904

http://twitter.com/statuses/1258397113525788672

The service successfully adapted to ensure it can continue to cope with the predicted
increase in numberofincidents as aresult of the lockdown and has been able to continue to
supportvictims despite the increase in ASBand domesticviolence incidentsin the Vale.

New processes have been putin place to capture and monitorthat change inservice use to
ensure itremains responsive. Recorded figures show;

- anincrease of 170% inincidents recorded when compared to the same period the previous year
(608 April 2020, 225 April 2019).

- 415 of these incidents have been COVID-19related.

Partners continue to workin collaboration with local residents as highlighted through
community groups such as Neighbourhood Watch. Neighbourhood Watch have since
developed anew strategy and the Community Safety Team have worked withthemto
review processes and strengthen links to other service and groups. Neighbourhood Watch
continue to be a veryvalued partner who deliveron anumberof the actions against the
SaferVale Partnership action plan.

Future Direction:

Continue torespond to the changing needs of residents ensuring the service can continue to
respondto the increasing number of incidents to supportvictims and the mostvulnerable in
our communities.

To build onthe strengthened working relationships between partners and community
groups as a result of the effective collaborationin response to the lockdown.

Work to achieve the 4 priorities for the nextthree yearsin collaboration with local
community groupsincluding Neighbourhood Watch, monitoring progress and regularly
reporting on thisto the PSB.

Continue to develop the way we communicate with the local community building on the
successful online communications provided throughout the pandemic.


https://www.safervale.co.uk/
http://twitter.com/statuses/1266007393378459651
http://twitter.com/statuses/1252904424747515904
http://twitter.com/statuses/1258397113525788672
https://www.ourwatch.org.uk/scheme/5269/vale-of-glamorgan-neighbourhood-watch

SAFER VALE

Section 6: Conclusion

The focus of work forthe PSB has changed in justa few months butas we plan for the future we will
considerthe progress made and take all of our learningand experience into account.

The PSB continuestodevelop and respond to the needs of ourlocal community and with the
achievements we have made we are a partnership of strength and we will meet the challenges that
lie ahead with confidence.

In 2018 we published our Well-being Plan forthe Vale and set out a shared long-termvision forthe
Vale. Thisisstill ourvision and one we will work togetherto achieve.

‘Everyone will have a sense of belonging and be proud to be part of the Vale, recognising their
contribution to the success of the region and Wales. Our impact on the environment, both localand
global, will be understood, andpublic services, communities and businesses willwork togetherto
protect the environment and our naturalresources for the benefit of current and future generations.
The Vale will be an area of optimism and aspiration, where we work together to ensure thatyoung
people achieve their individualambitions and are supported through the early years, childhood and
teenageyears. The positive attributes of our ageing population will be recognised and respected and
the contribution of older people to the vibrancy and resilience of the Vale will be valued. Residents of
all ages and backgrounds will participate in community life, helping to shape services and taking
pride in the area the live in. Working together for the benefit of current and future generations will
be the norm, and residents will have confidence in the services they receive and in their ability to
effect change to improve the economic, environmental, social and cultural well-being of the area.
Educationaland health inequalities will be a feature of the past as we work together for a Vale where
everyone has access to the services and support they need to live healthy, safe and fulfilling lives.’



Vale of Glamorgan
Public Services Board
Bwrdd Gwasanaethau
Cyhoeddus Bro Morganmwg
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